CITY OF TEXAS CITY

REGULAR CALLED CITY COMMISSION MEETING

*  *  M I N U T E S  *  *

WEDNESDAY, APRIL 2, 2008 – 5:00 P.M.

KENNETH T. NUNN COUNCIL ROOM – CITY HALL

A Regular Called Meeting of the City Commission was held on Wednesday, April 2, 2008, at 5:00 P.M. in the Kenneth T. Nunn Council Room in City Hall, Texas City, Texas, with the following in attendance:  Mayor Pro Tem Mike Land; Commissioners: Tommy Clark, Dee Ann Haney, Dedrick Johnson and Donald Singleton.  Mayor Matthew T. Doyle was not able to attend.

The Mayor declared a quorum present and called the meeting to order at 5:00 p.m. 

The Mayor Pro Tem called upon former Commissioner Carl Sullivan to offer the Invocation.  The Mayor Pro Tem thanked Commissioner Carl Sullivan for his attendance and offering the invocation.  Commissioner Dee Ann Haney led all present in the recitation of the Pledge of Allegiance.
PROCLAMATIONS AND PRESENTATIONS

There were no proclamations or presentations.
REPORTS
a. Report on City of Texas City’s Comprehensive Annual Financial Report for the year ended September 3, 2007.  (Financial Dept.)

Cheryl Hunter, Financial Director, gave a report on the financial highlights of the Comprehensive Annual Financial Report.  She reported that the government-wide financial statements are designed to provide a broad overview of the City of Texas City’s finances.  Both of the government-wide financial statements distinguish functions of the City of Texas City that are principally supported by taxes and intergovernmental revenues from other functions that are intended to recover all or a significant portion of their costs through user fees and charges.  The governmental activities of the City of Texas City include general government, public safety, public works, health, and culture and recreation.  The business-type activities of the City of Texas City include the water and sewer system revenue.

The City received an unqualified opinion, clean opinion, for the fiscal year ending September 30, 2007.  The assets of the City exceeded its liabilities at the close of the most recent fiscal year by $86.8 million.  Of this amount, $28.7 million may be used to meet the government’s ongoing obligations to citizens and creditors.  The City’s total net assets increased by $13.5 million.  The City’s governmental funds reported combined ending fund balances of $33.7 million, an increase of $7.9 million in comparison with the prior year.  The City’s total debt decreased by $5.3 million as a result of principal and interest payments on the City’s outstanding bond issues and loans.  Assets exceeded liabilities by $86.8 million at the close of the most recent fiscal year.  Governmental activities increased the City’s net assets by $12.1 million, an 89% increase in the net assets of the City.  Business-type activities increased the City’s net assets by $1.4 million, an 11.57% growth in the net assets.  Significant increases in expenses included:  General Government- increase of $.3 million; Public Safety-increase of $1.6 million; Public Works- increase of $1.9 million; Culture and Recreation- increase of $.8 million.  These increases were due to increases in salaries, increase in cost of property/liability/windstorm premiums; increases in software maintenance; increases to contribution rates for firemen’s retirement; increases related to fuel costs; increases in maintenance for the Rainwater Pump Stations, increases to the repair and maintenance of streets; increase in cost of electricity; increase in cost of recreational programs; increase in personnel costs due the increase of three firemen and a local history librarian. 
Helen Duvall, representing Null Lairson, reported on the Schedule of Findings and Questioned Costs.  Findings included: Non-compliance with Texas Public Funds Investment Act and local investment policy in two areas – Investments exceeded limitations set in diversification standards in local policy; Broker certifications were not available for two brokers as required by PFIA.  Misstatement of Utility Accounts Receivable; it was recommended that the finance office revise their monthly reconciliation process to include a reconciliation of the receivable ledger balances to the general ledger.  Supporting Documentation for Credit Card Charges – expenses are being paid without proper documentation to support the expense, resulting in non-compliance with the City’s established procedures; it was recommended that all credit card charges should be substantiated with supporting documentation and turned in to the Finance office.  Training should be provided to all cardholders and written procedures should be provided to them.  City Purchasing Policy Compliance bids were not performed nor quotes received for various vehicle maintenance and repair parts; the authorized purchaser did not obtain quotes on the purchases.  It was recommended that the Purchasing Department should consider performing a bid for vehicle maintenance repair parts.  In the absence of a bid, the Purchasing Department should enforce the requirement that quotes are obtained according the City Purchasing Policy.  Bank Deposit Collateral Requirements, it was noted that the City’s deposits were not always adequately secured against loss.  It was recommended that a system of monitoring balances on deposit should be developed.  Deposit balances should be compared with amounts pledged.  In the event the bank’s collateral is not sufficient, the y should be immediately advised to increase the pledged securities.  CDBG Findings- a site visit conducted by the U.S. Department of Housing and Urban Development identified deficiencies in the program’s performance based on statutory or regulatory requirements. The City has provided a response to the U.S. Department of Housing and Urban Development outlining their corrective actions.  All findings have been addressed by the City.

CONSENT AGENDA:  All of the following items on the Consent Agenda are considered to be routine by the City Commission and will be enacted by one motion.  There will not be separate discussion of these items unless a Commission Member or citizen so requests.  For a citizen to request removal of an item, a speaker card must be filled out and submitted to the City Secretary.

a. Consider approval of the Minutes from the March 19, 2008 Regular Called City Commission Meeting.

b. Consider approval of Resolution No. 08-028 awarding a contract for the repair and painting of the Orchid Elevated Water Storage Tank Project.
RESOLUTION NO. 08-028

A RESOLUTION AWARDING A BID AND AUTHORIZING THE MAYOR TO ENTER INTO A CONTRACT FOR THE REPAIR AND PAINTING OF THE ORCHID ELEVATED WATER STORAGE TANK PROJECT; AND PROVIDING THAT THIS RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND ADOPTION. 

c. Consider approval of Resolution No. 08-027 awarding the contract for the Gene Nelson Building Roof Replacement.
RESOLUTION NO. 08-027

A RESOLUTION AWARDING A BID AND AUTHORIZING THE MAYOR  TO CONTRACT WITH CON-TEX SERVICES, LP FOR THE GENE NELSON BUILDING ROOF REPLACEMENT; AND PROVIDING THAT THIS RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND ADOPTION. 

d. Consider approval of Resolution No. 08-029 authorizing Klotz Associates, Inc. to proceed with Construction Phase Services of a 1200 GPM Aquifer Storage and Recovery Water Well, west of FM 2004.
RESOLUTION NO. 08-029

A RESOLUTION APPROVING AND AUTHORIZING KLOTZ ASSOCIATES, INC. TO PROCEED WITH CONSTRUCTION PHASE SERVICES OF A 1200 GPM AQUIFER STORAGE AND RECOVERY WATER WELL, WEST OF FM 2004; PROVIDING THAT THIS RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND ADOPTION.

Commissioner Haney made a MOTION to APPROVE the CONSENT AGENDA; the motion was SECONDED by Commissioner Johnson.  All present voted AYE.  MOTION CARRIED.
REGULAR ITEMS

a. Consider approval of Ordinance No. 08-14 amending the City of Texas City’s fiscal year 2007/2008 budget to provide funding for the contract with Klotz Associates, Inc. for the Construction Phase Services of a 1200 GPM Aquifer Storage & Recovery Water Well.
ORDINANCE NO. 08-14

AN ORDINANCE AMENDING ORDINANCE NO. 07-32, ADOPTING THE 2007-2008 FISCAL YEAR BUDGET TO PROVIDE FUNDING FOR THE CONTRACT WITH KLOTZ ASSOCIATES, INC. FOR THE CONSTRUCTION PHASE SERVICES OF A 1200 GPM AQUIFER STORAGE & RECOVERY WATER WELL; DIRECTING THE CHIEF EXECUTIVE OFFICER TO FILE OR CAUSE TO BE FILED A COPY OF THE AMENDED BUDGET IN THE OFFICE OF THE GALVESTON COUNTY CLERK AND THE STATE COMPTROLLER’S OFFICE; DISPENSING WITH THE REQUIREMENT FOR READING THIS ORDINANCE ON THREE (3) SEPARATE DAYS; AND PROVIDING THAT THIS ORDINANCE SHALL BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND ADOPTION.

Ms. Hunter reported that a budget amendment is needed to provide funding for the contract with Klotz Associates, Inc. for the Construction Phase Services of a 1200 GPM Aquifer Storage and Recovery Water Well.  The total amount of the contract is $83,600 to be funded from the Capital Recovery-Water-Zone 1 Fund.
Commissioner Clark made a MOTION to APPROVE Ordinance No. 08-14 amending the City of Texas City’s fiscal year 2007/2008 budget to provide funding for the contract with Klotz Associates, Inc. for the Construction Phase Services of a 1200 GPM Aquifer Storage & Recovery Water Well; the motion was SECONDED by Commissioner Johnson.  All present voted AYE.  MOTION CARRIED.

PUBLIC COMMENTS    
There were no public comments.

MAYOR'S COMMENTS 
Important dates:


April 16, 2008 – Ceremony at Memorial Park, 9:00 a.m.
COMMISSIONERS' COMMENTS       

Having no further business, Commissioner Clark made a MOTION to ADJOURN at 5:35 p.m.; the motion was SECONDED by Commissioner Singleton. All present voted AYE.  MOTION CARRIED.







MATTHEW T. DOYLE, MAYOR 

ATTEST:

__________________________________

Pamela A. Lawrence, City Secretary

pal: 04-07-2008
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