CLAUNCH & MILLER

Engineering Consultants

R

August 20, 2008

Mr. Tom Kessler, P.E.
Director of Public Works
City of Texas City

301 6" Street North
Texas City, Texas 77590

- Re: 9" Street and 7" Street Paving, Drainage, Water & Sewer Improvements Project
City of Texas City
CMI Job No. 08-044

Dear Mr. Kessler:

On August 14, 2008, the City received six (6) bids for the above referenced project. The
following is a summary of our bid evaluation:

Bid Tabulation Sheet — Six (6) construction firms participated in the bidding process. Each bid
was checked for mathematical errors and/or bid irregularities. Errors were discovered in SER
Construction Partners, Ltd’s, Metro City Construction L.P.’s and Texas Sterling Construction
Company’s bid. Appropriate corrections to the errors were made and included in the attached
bid tabulation. The bids for the project are as follows:

-

| - Add Alternate
. - Contractor Total Base Bid _No. 1-4 Total Project
i 1 | SER Construction Partners, Ltd. $2,051,105.10 $347,882.50 $2,398,987.60
[ T - = -
2 | Metro City Construction, L.P. $2,221,740.50 $364,436.25 $2,586,176.75
3 | Texas Sterling Construction Co. $2,620,480.00 $162,835.00 $2,783,315.00
— i -
4 | Beyer Construction, L.L.P. $2,581,954.00 $383,826.00 $2,965,780.00
5 | Triple B Services, L.L.P. $2,855,533.94 $357,087.00 $3,212,620.94
6 | Total Contracting, Limited $3,583,360.00 $429,578.00 $4,012,938.00

A copy of the bid tabulation is attached.

SER Construction Partners, Ltd. provided CMI with a financial statement, current balance sheet,
and qualification statement.

SER Construction Partners, Ltd. has completed construction on the Logan Street & 34" Street
Improvements Project, 29™ Street Paving, Drainage, and Water Line Improvements Project, 16"
Avenue Paving, Drainage and Water Line Improvements Project and Phase VII Water Line
Replacement Project for the City of Texas City. City staff and Claunch & Miller, Inc. are

4635 Southwest Freeway
Suite 1000
Houston, TX 77027-7139

Phone (713) 622-9264
Fax (713) 622-9265
www.hdrinc.com

HOR Engineering, Inc.



satisfied with SER Construction Partners, Ltd. performance on previous projects. Based on the
project information provided in the qualification statement, SER Construction Partners, Ltd. has
performed several projects similar to the 9" Street and 7™ Street Paving, Drainage, Water &
Sewer Improvements Project.

SER Construction Partners, Ltd. appears to be a responsible firm that should be capable of
performing the specified work in a satisfactory manner. For these reasons, we recommend that
the City of Texas City award the 9" Street and 7™ Street Paving, Drainage, Water & Sewer
Improvements Project to SER Construction Partners, Ltd. for a total of $2,398,987.60 (includes
all four Add Aitemnates).

If you have any questions, please contact me.

Sincerely,

C AUNCWLLER, INC.

John Rudloff, P.E.
Senior Project Manager

JR/Mml
Cc:  Mr. Doug Kneupper, P.E. — City of Texas City

Mr. Mike Hogan, P.E. - City of Texas City
Mr. Tommy Maris — City of Texas City
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