Interoffice Memo


Interoffice Memo

To:
Matthew T.  Doyle – Mayor of Texas City
Tom Kessler – Director of Public Works

Date:    December 10, 2008
From:
Michael V.Stump– Solid Waste Manager

RE:
Award of solid waste collection contracts 
Our current solid waste collection agreement expires on January 31, 2009.

Staff solicited bids for solid waste collection services. Five companies responded. Attached is a bid comparison showing Waste Management as the lowest price for residential solid waste collection and Allied Waste (formerly known as BFI) as the lowest for commercial solid waste collection.  
I recommend Waste Management be awarded the residential collection contract. The Waste Management bid reflects an increase of approximately 3% and is over 23% lower than the next closest bid. 

I recommend Allied Waste be awarded the commercial collection contract. The Allied bid reflects an increase of 4.5% and is over 7% lower than the next closest bid.  
MVS
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