March 3, 2009

R

Mr. Mike Hogan, P.E.
Director of Utilities

City of Texas City

301 6th Street North
Texas City, Texas 77590

Re:

City of Texas City

HDR|C&M Job No. 08-036

Dear Mr. Hogan:

On February 26, 2009, ten (10) bids were received on the above referenced project. The

following is a summary of our bid evaluation:

Bid Tabulation Sheet - Ten (10) construction firms participated in the bidding process. Each
bid was checked for mathematical errors and/or bid irregularities. Errors were identified and
corrected for the bids received from SER Construction Partners, Ltd. and Base Construction.
The project was bid with a base bid and one (1) add alternate bid. The base bid includes
improvements to lift stations 1, 4, 9, and 17. Add Alternate #1 included the option of providing
steel piping in the wet well in lieu of ductile iron pipe. The bids for the total project are as

CLAUNCH & MILLER

Engineering Consultants

Letter of Recommendation for 2008 Lift Station Improvements Project

follows:
Add Alternate
Contractor Total Base Bid No. 1 Total Project
1 SER Construction Partners, Ltd. $ 659,517.50 $12,450 $ 671,967.50
2 | Matula & Matula Const. $ 672,705.30 $ 6,815.67 $ 679,520.97
3 | R&B Group $ 797,202.50 $ 10,500.00 $ 807,702.50
4 | T & C Construction § 849,625.00 $ 14,000.00 $ 863,625.00
5 | G&N Enterprises $ 856,787.50 $ 31,500.00 $ 888,287.50
6 Associated Const. Partners $ 732,250.00 % 161,000.00 $ 893,250.00
7 | Liftwater Const. $ 878,192.50 $ 24,200.00 $ 902,392.50
8 | Peltier Brothers Const. $ 899,740.00 % 11,750.00 $911,490.00
9 | D. Wagner Const. $ 923,999.50 $ 6,200.00 $ 930,199.50
10 | Base Const. $ 997,642.50 $10,558.00 $1,008,200.50
A copy of the bid tabulation is attached.
4635 Southwest Freeway Phone (713) 622-9264

HDR Engineering, Inc.

Suite 1000

Houston, TX 77027-7139

Fax (713} 622-9265
www.hdring.com




Qualification Statement with References — SER Construction Partners, Ltd. has provided a list
of representative completed projects with contacts that serve as their “Statement of
Qualifications™ for this project. They are as follows:

Vogel Creek Lift station for the Harris County Flood Control District
East Lake Houston Lift Stations for the City of Houston

Lift Station No. 11 for the City of Texas City

Victory Lakes Lift Station for the City of League City

Mar Bella Lift Station for the City of League City

HDR|Claunch & Miller has contacted the references to obtain information regarding their
performance on these projects. The above entities are satisfied with the performance of SER
Construction, Ltd. on all the projects. SER Construction, Ltd. appears to be a responsible firm

that is capable of performing the specified work in a satisfactory manner. '

Recommendations

HDR|Claunch & Miller recommends that the City of Texas City award the 2008 Lift Station
Improvements Project to SER Construction, Ltd. for a total of $ 671,967.50.

If you have any questions, please contact me.
Sincerely,
HDR|CLAUNCH & MILLER

Madhu Kilambi, P.E.
Senior Project Manager

MK/k]

Cc:  Mr. Doug Kneupper, P.E. - City of Texas City
Mr. Tom Kessler, P.E. — City of Texas City
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