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EECBG Activity Worksheet 

Grantee:	 City of Texas City Date: 06/17/2009 

10794535 Program Contact Email: _n_f_i_fl_a_n	 _DUNS # 

Program Contact First Name: _N_i_c_h_o_l_a_s " . _ Last Name: Finan 

Project TItle: Lighting Upgrade, liVAC Replacement, and Window Coating Energy Conservatio Applications to R 

5 E:nergy Sf iciency Retrcfi S	 If other: Activity:
 

Sector: Public If other:
 

Proposed Number of Jobs Created: _0_._0_0_________ Proposed Number of Jobs Retained: _0_0_0_0 _ 

Proposed Energy Saved and/or Renewable Energy Generated: _1_7_3_._3_0_0_k_Wh__ann_u_al_l_y:.... _ 

Proposed GHG Emissions Reduced (C02 Equivalents): _ 

Proposed Funds Leveraged: ..;$_2_2...:."...:..8_7_7_._0_0 _ 

Proposed EECBG BUdget: _4_3--:,_6_0_0_._0_0 _ 

Projected Costs Within Budget: Administration: ~$_o_._o_o RevolvIng Loans: _$~O_._O_O_ _ Subgrants: -.:-$_0_._00 _ 

Project Contact First Name: N__. c_oo_l_a_s Last Name: Fnan	 Email: nf_nanOlte:<4SC.lt:y-t.X . Or<;! 

Metric Activity: Gcver11lJ\ent, Scho 1, t	 If other: 

Project Summary: (limit summary to space provided) 

The City of Texas City has had an informal plan for e.e gy conserv tion for the pas~ few years that 
has b en funded as the bud et allows or as he equipment ne ded replacemenc. Recently, the City of 
Texas Ci y has joined a utility conservation program - City Smart - with Texas New Mexico Power and 
CLEAResult cons Iting to more formalize it co servation e fort an to ect r identify energy 
conservation measures. As p rt of the progr m, the city will be provided an aUdit and strategy to 
implement the findings. As part of the recent agreement, t e city has already initiated an inventory 
of severa energy conductors, in particular interior ighting, HVAC, and street lignts. The ons Iting 
company will establish a master plan Eor the city co adopt, some of which w 11 include so e ~ime lines 
Eor mo e c it·cal areas where energy co servation can occur. The expecte ate for data gathering for 
the audit review is September 1, 2009. This has already been implemented prior to the submissio of 
this grant. 

The prior informal plan focused mainly on three items: 11The City replaced exis ing T-12 lighting and 
other inefficient Ii htin in all Duildings as nee ed. The lan was to co ert to T-o ighting as 
lights needed replacement. Through meetings with the consultant the program will be changed to 
include premium-efEie ency ballasts, and l·ghes lready changed will have their ballasts changed. 2) 
The city has been replacing air conditioning unit~ as the budget would allow or as needed to units 
with etter ratings. At this time there are only two nics that would need to be rep aced. 3)T e 
city has been xp r encing extreme heat an several Duildings have windows t at have no shade or 
tinted glass to prot~ct against so ar radiation d infrared penetration. The City has been in the 
p ocess of find'ng a film that will provid energy conservatio[l and assist in protecting the win ow 
because of i's lOcation in the south and along the coast. 

in preliminary meetings with CLR Result, the city an consul~ant agreed these programs need to 
conti an for the grane both fe the City shoul submit on cwo hat hav been iden ified and would 
produce a benefit in a short time frame given the grant application deadline is prior to the 
compl tion of a master plan. Both programs would definitely be 'neluded within he dudit,strategy. 
and mas er plan. 

The second activity submi~ted Ear the grant is the energy conservation f~lm. The City of Texas City 
h s thr uildings thac contain numerous windows. The ~olice Station and Conven.ion Cente were 
constructed within the 1 st 12 yea s, bu the window were not double insula e heavily tinted 
wi.dows. The Civic Center was connected to the Community Center whicb compr~ses half of the facil:ty 
an tlat purtion of Lhe str cture was built in tJe 1950's. The third building is city hall. 1 was 
built in ~9~5. Des ite upd tin to he aci i~y, the windows have basically remained he same wi~h 
only changing 0 the framing withou~ ad icion 0 tinting or double pains. Ln addition. Texas cicy is 
located	 along the lif coast and subject to Hurricanes. The C·ty took a direct hit last fall with 
Hurricane Ike. The i y has investigated and w111 install a film that re uces solar heat as well as 
strengthens the Windows to res1"'t break ge from object at hig speeds. The expected reduction in 
heat penetration is 55t rom so ar heat en~ering through the win ow£. The placement of solar film on 
the windows is estimated at $66,477. S ould the es imate come in lower, the City would like 0 use 
the su	 lus to add to actiV1ty 1, the re 1acementjupgrade lighting in the var·ous city buildings. 

If you are proposing more than one activity, save this file as many times as needed with successive page numbers. For example: ·OH.CITY-Columbus­
Projecl Activity page 1.pdf, " "OH-CITY~Columbus-Projecl Activity page 2.pdf, " and continue as needed. 


