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Mayor:March 29,2010 
Matthew T. Doyle 

Commissioners: 
Mayor Matthew T. Doyle Mike Land 
and Members of the City Commission Dee Ann Haney 

City Hall Donald B. Singleton 
J.W. "Scooter" Wilson, Jr.1801 9th Avenue North 
Dedrick D. Johnson, Sr.

Texas City, TX 77590 Tommy Clark 

RE: 	 Dike Paving Improvement Project 

Ladies and Gentlemen: 

On March 18,2010, the City received ten (10) bids for the above referenced 
project. Each bid was checked for mathematical errors and/or bid irregularities. 
Stewart Builders, Inc.'s bid was deemed irregular and was not considered. In 
addition, errors were discovered in Metro City Construction, L.P.'s and W.T. 
Byler Co., Inc.'s bid. The low, responsible bid was $4,093,310.00 submitted by 
SER Construction, Inc. The contractor has been researched and deemed qualified 
to perform the project. Please find Claunch & Miller's attached letter of 
recommendation. 

I recommend that this project be awarded to SER Construction, Inc. for their total 
bid amount, and that the Mayor be authorized to execute a contract on behalf of 
the City Commission. I further recommend that the Mayor be authorized to 
approve change orders, not to exceed 25% of the contract amount, without 
bringing the matter before the Commission. 

Michael Cox, P .E. 
Director of Public Works 

Cc: 	 Laura Boyd, Interim Director of Finance 
Rita Williams, Purchasing 
Doug Kneupper, City Engineer 
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