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EXHIBIT “A” 

COMPENSATION

Outdoor Swimming Pool Design Services
Texas City, Texas
Basic Services 

Phase I

 Schematic Design

 $12,000
Phase II

 Construction Documents

 $192,000
Phase III

 Bidding Phase 

 $12,000
Phase IV

 Construction Phase Services 

 $24,000



 Total



 $240,000
Lump Sum Expenses




Topographic/Boundary Survey

 By Owner



Geo-technical Report

 By Owner



Miscellaneous Expenses

 $15,000



Total

 $15,000
Total Compensation (Fee and Expenses) 

$255,000
Note : 

1) $15,000 removed from Expenses for Owner to Provide Topographic Survey and Geo-technical Report and Recommendations.

2) Any Owner directed increases beyond project budget of $3M will need to include corresponding fee increases so that fees equal 8% of project budget.
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UPDATED PROJECT SCHEDULE

Outdoor Swimming Pool Design Services for Nessler Park Pool
Texas City, Texas
April 4, 2012
               Design Development (50% Construction Documents) 




               Submitted to City

April 24, 2012                Meeting with City to Review Design Development Plans

May 4, 2012                    Receive Additional Survey Information (?)

May 25, 2102
               100% Construction Documents Complete/
June 14, 2012
               Advertise for Bids

July 12, 2012                   Receive Bids
August 1, 2012                Bid Awarded/Notice to Proceed for Construction 

April 15, 2013                  Substantial Completion –Prepare Punch List

May 15, 2013                   Open to Public

Note:  This schedule is tentative and is based upon actions by others (Client) of which the Consultant has no control.  This schedule is preliminary in nature and is intended only for project planning purposes.  
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