
           

NOTICE: ANY SUBJECT APPEARING ON THIS AGENDA, REGARDLESS OF HOW THE MATTER IS STATED, MAY BE ACTED UPON BY
THE BOARD OF DIRECTORS OF TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION.
 

TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS ANNUAL MEETING

 AGENDA

MONDAY, OCTOBER 17, 2016 - 3:00 P.M.
CITY HALL CONFERENCE ROOM

1801 9th Ave. N.
Texas City, TX  77590

PLEASE NOTE: Public comments and matters from the floor are generally limited to 3 minutes in length. If you
would like to request to speak, please do so in advance of the meeting by filling out a Request To Address
Commission form. All in attendance are required to remove hats and/or sunglasses (dark glasses) during meetings
and to also silence all cell phones and electronic devices.
 
             

1.   ROLL CALL
 

2. NEW BUSINESS
 

a.   Consider and take action of election of officers and Oath of Officers.
 

b.   Approve Texas City Economic Development Corporation Board Meeting Minutes for June 29, 2016.
 

c.   Consider and take action of Resolution No. 16-07, approving the actions of the Officers of the Texas City
Economic Development Corporation for the previous fiscal year 2015-2016.

 

d.   Consider and take action on Resolution No. 16-08, adopting the Texas City Economic Development
Corporation 2016-2017 Fiscal Year Budget.

 

e.   Consider and take action on Resolution No. 16-09, approving expenditures for wayfinding signage.
 

f.   Consider and take action on Resolution No. 16-10, approving the purchase and installation of a
monument sign and bike racks on 6th Street.

 

g.   Consider and take action on Resolution No. 16-11, ratifying the purchase of a 15' decorative pole clock
from The Verdin Company to be placed on 6th Street.

 

h.   Consider and take action on Resolution No. 16-12, ratifying the purchase and installation of a new
electrical panel in the TCEDC building located at 611 6th Street North, currently occupied by the
Galveston Art League.

 

i.   Consider and take action on Resolution No. 16-13, authorizing the expenditure of funds to initiate
implementation of projects associated with the Livable Centers Study.

 

j.   Consider and take action on Resolution No. 16-14, approving the contract with Xceligent,
Inc. for a subscription to their property information database. 

 

k.   Consider and take action on Resolution No. 16-15, authorizing property to be utilized by Habitat for
Humanity and for the relocation of families out of the Industrial Buffer District.



 

l.   Consider and take action on Resolution No. 16-16, authorizing the sale of property located at 6602
Anderson for CAD value to Tamika Stevens.

 

m.   Consider and take action on Resolution No. 16-17, ratifying the purchase of four lots at the northwest
intersection of 9th Street S and 3rd Ave S from Tennille Inc.

 

n.   Consider and take action on Resolution No. 16-18, ratifying the exchange of land of an additional 4 lots
being included between the Texas City Terminal Railway and TCEDC.

 

3. UPDATES
 

4. BOARD COMMENTS
 

5. ADJOURNMENT
 

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF MEETING WAS POSTED
ON THE BULLETIN BOARDS AT CITY HALL, 1801 9TH AVENUE NORTH, TEXAS CITY, TEXAS, AT A PLACE
CONVENIENT AND READILY ACCESSIBLE TO THE GENERAL PUBLIC AND ON THE CITY'S WEBSITE ON
FRIDAY, OCTOBER 14, 2016 AT 3:00 P.M., AND REMAINED SO POSTED CONTINUOUSLY FOR AT LEAST 72
HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING.

/S/ Michelle L. Garcia                                     
Michelle L. Garcia, Board Secretary
Texas City Economic Development Corporation



   
TCEDC Agenda   1.           
Meeting Date: 10/17/2016  

Submitted By: Michelle Garcia, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
ROLL CALL

BACKGROUND

ANALYSIS

ALTERNATIVES CONSIDERED

Attachments
2016-2017 TCEDC Board Members



 
 

TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION 
CHARTER/FILE NO. 125846501 APPROVED BY SECRETARY OF STATE ON 2/3/93 

 
This Corporation was originally incorporated under the name of City of Texas City Economic Development 
Corporation; however, the name was changed to TEXAS CITY ECONOMIC DEVELOPMENT 
CORPORATION on 5/12/93. 
 
PURPOSE:  The Corporation is a non-profit corporation pursuant to the Development Corporation Act of 
1979, Article 5190.6, Section 4A, et seq, Vernon’s Annotated Texas Civil Statutes.  The purpose or purposes 
for which the Corporation is organized is for the promotion and development of new and expanded 
businesses within the City of Texas City and any activity allowed by the enabling statute.  (The above 
statements are taken from the Articles of Incorporation approved on 2/3/93, and the Amendment to the 
Articles of Incorporation approved on 5/12/93.) 
 
Meetings are held quarterly.  The number of directors and their term of office shall be fixed by the bylaws of 
the Corporation consistent with the Act.  The bylaws and any amendments thereto shall be approved by the 
governing body of the City. (One year term - limitation of 12 one- year consecutive terms) 
 
The members of the Board of Directors are:         Advisory Members: 
 

Mayor Mathew T. Doyle 
1801 9th Avenue North 
Texas City TX  77590 
Phone:  409 643 -5901 
First Appt: 06-02-04 
(Term 10-01-16 through 9/30/19) 

Jenny Center 
8419 Emmett F. Lowry Exp Ste#105 
Texas City TX  77592-1717 
Phone:  409 935-1408 (B) 
Cell: 409-789-1645 
jenny@texascitychamber.com 
 
 

Harold Fattig, Vice-Chairman 
2508 Pilgrims Estates Dr 
Texas City TX  77590 
Phone:  409 739-2744 (C) 
hfattig@wellnowhealth.net 
First Appt:  01-30-03 
(Term 10-01-16 through 9/30/19) 
 

Pat Doyle 
1528 23rd Avenue North 
Texas City TX  77590 
Phone:  409 770-4193 (C) 
Office: 409-744-9783 
pdoyle@bdaglaw.com 
 

Mark Ciavaglia, Chairman 
Linebarger Goggan Blair & Sampson, LLP 
518 9th Ave. No. 
Texas City, TX 77590 
Off: 409-948-3401 
Cell Phone:  409 770-4339 
mark.ciavaglia@publicans.com 
First Appt:  10-01-08 
(Term 10-01-15 through 9/30/18) 

Stephen Holmes 
2516 Texas Avenue, Room 121 
Texas City TX  77590 
Phone:  409 770-5806 
Stephen.holmes@co.galveston.tx.us 
 

Mitchell Chuoke 
1522 23rd Avenue North 
Texas City TX  77590 
Phone:  409 948-9693 (H) 
              409 744-4465 (B) 
mitchell@chuoke.com 
First Appt. 06-02-04 
(Term 10-01-14 through 9/30/17) 

Dr. Cynthia Lusignolo, Ed. D. 
TCISD Superintendent  
1700 Ninth Avenue North 
Texas City, TX 77590 
clusignolo@tcisd.org 
Ph: (409) 916-0103 
Ph: (409) 916-0101 
Fax: (409) 942-2655 
 

Randy Dietel 
210 21st Street South 
Texas City, TX  77592-1847 
Phone:  409 945-3459 (B) 
              409 945-4977 (H) 
              409-392-7100 (C)    
randy@pilinginc.com 
First Appt: 02-01-93 / 2nd Appt: 10-1-04 
(Term 10-01-14 through 9/30/17) 

City Staff: 
Ronald F. Plackemeier, City Attorney 
Nicholas Finan, General Manager 
Laura Boyd, Treasurer 
James Hartshorn, City Staff 
Michelle Garcia, Board Secretary 
Justin Herter, City Staff 
George Fuller, City Staff 
 

Revised 10/13/16 

mailto:jenny@texascitychamber.com
mailto:hfattig@wellnowhealth.net
mailto:pdoyle@bdaglaw.com
mailto:mark.ciavaglia@publicans.com
mailto:Stephen.holmes@co.galveston.tx.us
mailto:clusignolo@tcisd.org


   
TCEDC Agenda   2. a.           
Meeting Date: 10/17/2016  

Submitted By: Michelle Garcia, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Consider and take action of election of officers and Oath of Officers.

BACKGROUND

ANALYSIS

ALTERNATIVES CONSIDERED



   
TCEDC Agenda   2. b.           
Meeting Date: 10/17/2016  

Submitted By: Michelle Garcia, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Approve Texas City Economic Development Corporation Board Meeting Minutes for June 29,
2016.

BACKGROUND

ANALYSIS

ALTERNATIVES CONSIDERED

Attachments
06.29.2016 TCEDC minutes









   
TCEDC Agenda   2. c.           
Meeting Date: 10/17/2016  

Submitted By: Michelle Garcia, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Consider and take actions of Resolution No. 16-07, approving the actions of the Officers of the
Texas City Economic Development Corporation for the previous fiscal year 2015-2016.

BACKGROUND
This is an action started by our City Attorney (TCEDC's attorney) to validate the smaller items
not budgetary in nature or that typically do not need the Board's approval in a formal meeting
such as a change order under the allowable percentage or advertisement in a newspaper and
are approved within the budget.

ANALYSIS

ALTERNATIVES CONSIDERED

Attachments
Resolution No. 16-07 Approving the actions of the Officers 2015-2016 Fiscal Year



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION 
 
 

RESOLUTION NO. 16-07 
 

A RESOLUTION APPROVING THE ACTIONS OF THE 
OFFICERS OF THE BOARD OF DIRECTORS OF THE CITY OF 
TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION 
DURING THE 2015-2016 FISCAL YEAR; AND PROVIDING THAT 
THIS RESOLUTION SHALL BECOME EFFECTIVE FROM AND 
AFTER ITS PASSAGE AND ADOPTION. 

 
WHEREAS, at a meeting of the Board of Directors of the Texas City Economic 

Development Corporation, duly held on October 17, 2016, consideration was given to 
approving the actions of the Officers of the Board of Directors of the Texas City 
Economic Development Corporation during the 2015-2016 Fiscal Year. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS 
OF THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT: 

 
SECTION 1: All of the actions taken by the Officers of the Board of Directors of 

the Texas City Economic Development Corporation during the 2015-2016 Fiscal 
Year are hereby approved. 

 
SECTION 2: That this Resolution shall be in full force and effect from and after 

its passage and adoption. 
 

PASSED AND ADOPTED this 17th day of October, 2016. 
 

 
 

 
_________________________________________ 
 CHAIRPERSON/VICE CHAIRPERSON 
Texas City Economic Development Corporation  

 
ATTEST:  

 
  

Michelle L. Garcia 
BOARD SECRETARY 
Texas City Economic Development Corporation 



   
TCEDC Agenda   2. d.           
Meeting Date: 10/17/2016  

Submitted By: Michelle Garcia, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Consider and take action on Resolution No. 16-08, adopting the Texas City Economic
Development Corporation 2016-2017 Fiscal Year Budget.

BACKGROUND
Laura Boyd, City Finance Director, will be present to discuss the budget.

ANALYSIS

ALTERNATIVES CONSIDERED

Attachments
Resolution No. 16-08 Adopting the budget for fiscal year 2016-2017
EDC Budget



 
TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION 

 
RESOLUTION NO. 16-08 

 
A RESOLUTION ADOPTING THE TEXAS CITY ECONOMIC 
DEVELOPMENT CORPORATION 2016-2017 FISCAL YEAR BUDGET; 
AND PROVIDING THAT THIS RESOLUTION SHALL BECOME 
EFFECTIVE FROM AND AFTER ITS PASSAGE AND ADOPTION. 

 
WHEREAS, at a meeting of the Board of Directors of the Texas City Economic 

Development Corporation, duly held on October 17, 2016, a general discussion was held concerning 
the proposed 2016-2017 Budget of the Texas City Economic Development Corporation.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT: 
 

SECTION 1: The Board of Directors of the Texas City Economic Development Corporation 
hereby approves the 2016-2017 Fiscal Year Budget, for the Texas City Economic Development 
Corporation, as approved by the City Commission of the City of Texas City. 

 
SECTION 2: A copy of said Fiscal Year 2016-2017 Budget is attached hereto as Exhibit 

“A” and made a part hereof for all intents and purposes. 
 

SECTION 3: This Resolution shall be in full force and effect from and after its passage and 
adoption. 
 

PASSED AND ADOPTED this 17th day of October, 2016. 
 
 
 
 

_______________________________________ 
    CHAIRPERSON/VICE CHAIRPERSON 

Texas City Economic Development Corporation  
 
ATTEST: 
 
 
_______________________________________ 
Michelle L. Garcia 
BOARD SECRETARY 
Texas City Economic Development Corporation 
 









   
TCEDC Agenda   2. e.           
Meeting Date: 10/17/2016  

Submitted By: Michelle Garcia, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Consider and take action on Resolution No. 16-09, approving expenditures for wayfinding
signage.

BACKGROUND
It is proposed that the TCEDC approves the contract with DIG Studios, Inc. to design
wayfinding signage in line with the recommendations from the Livable Centers Study, and to
provide bid-ready construction documents that specify design, materials and exact location for
all wayfinding signs within the specified areas along Palmer Hwy, 9th Avenue and Bay Street.
The cost of DIG's services is $67,000. Once we have fiunal designs and bid-ready construction
documents, it is anticipated that the actual construction and installation of wayfinding signs will
be $350,000. It is proposed that the TCEDC approves an amount not to exceed $450,000 for
design and, construction and installation of wayfinding signage.

ANALYSIS

ALTERNATIVES CONSIDERED

Attachments
Resolution No. 16-09 - Expenditures for wayfinding signage
DIG Contract
Wayfinding Map
Wayfinding Example
Wayfinding Example 2



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION 
 

RESOLUTION NO. 16-09 
 

A RESOLUTION APPROVING THE AUTHORIZATION OF EXPENDITURES 
FOR WAYFINDING  SIGNAGE , IN LINE WITH THE RECOMMENDATIONS 
FROM THE LIVABLE CENTERS STUDY; AND PROVIDING THAT THIS 
RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE 
AND ADOPTION. 

 
WHEREAS, at a meeting of the Board of Directors of the Texas City Economic Development 

Corporation (TCEDC), duly held on October 17, 2016, a general discussion was held concerning 
approval for the authorization of expenditures for wayfinding signage, in line with the Livable Centers 
Study; and 

 
WHEREAS, it is proposed that the TCEDC approves the contract with DIG Studios, Inc. to 

design wayfinding signage in line with the recommendations from the Livable Centers Study, and to 
provide bid-ready construction documents that specify design, materials and exact location for 
all wayfinding signs within the specified areas along Palmer Hwy, 9th Avenue and Bay Street; and 

 
WHEREAS, the cost of DIG's services is $67,000; and 
 
WHEREAS, once the final designs and bid-ready construction documents are completed, it is 

anticipated that the actual construction and installation of wayfinding signs will be $350,000; and, 
 
WHEREAS, it is proposed that the TCEDC approves an amount not to exceed $450,000 for 

design and, construction and installation of wayfinding signage. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT: 
 

SECTION 1: The Board of Directors of the Texas City Economic Development Corporation 
hereby approves Resolution No. 16-09, for wayfinding signage, not to exceed $450,000.00, in line with 
the Livable Centers Study. 

 
SECTION 2: This Resolution shall be in full force and effect from and after its passage and 

adoption. 
 
PASSED AND ADOPTED this 17th day of October, 2016. 

 
 

                                                                            
      CHAIRPERSON/VICE-CHAIRPERSON 

Texas City Economic Development Corporation 
 
ATTEST: 
 
_________________________________ 
Michelle L. Garcia 
BOARD SECRETARY 
Texas City Economic Development Corporation 



3040 Post Oak Blvd., Suite 510 Houston, TX   77056 
713.961.3311 phone  713.961.1256 fax 
Houston, TX   Washington, DC 

 
PROFESSIONAL SERVICES CONTRACT 

BETWEEN D|G STUDIOS, INC. (“D|G”) and 
The CITY OF TEXAS CITY (“Client”) 

 
SCOPE OF WORK 
 
The work will proceed as outlined below in the Scope of Services section and will be performed by 
D|G Studios, Inc. (“D|G”).  The overall focus of our services will be to develop an Exterior Signage 
System for the “Bayfinding” Signage project area as noted in the Livable Center Study Key Map 
diagram noted on page 109 (delineated by the blue lines) of the draft provided to D|G and as 
attached to this Contract.  The three Districts and the central spine (9th Avenue/Palmer Highway) as 
noted in the map is defined as the “Project Area” and as further defined below: 
 
1. Bay Side District – along 8th and 9th Avenues to Bay Street and within the Dike Road spine to 

the waterfront and Bayfront Park. 
2. Central City – key intersections along 9th Avenue and the 21st Street spine 
3. 6th Street Urban Village – to enhance development between the boundaries of 11th thru 3rd 

and 7th thru 5th Streets. 
4. Bay Gate – while may not be a district, signage can be planned for this area. 
5. The 1867 Settlement on the west side of Texas City. This location will determine the design 

standards to be used at other parks. 
 
Note: If any of the streets noted above, or within the project area, are a State Highway, TxDot is 
the Agency having Jurisdiction (“AHJ”) over these streets that impacts signage (especially 9th 
Avenue and the spine to enter the City).  Current TxDot Signage Standards and Restrictions will be 
followed.  Proposal does not assume D|G coordinating any variances on behalf of the City of Texas 
City. 
 
Contract does not include a sign-for-sign inventory of existing signage or removal of existing 
signage.  Contract assumes the Client will have a single point of contact for coordination of the 
Project Team with the D|G Team. 
 
Signage and Wayfinding Components  
 
Signage and Wayfinding focuses on moving people from one point to another along pre-
determined preferred pathways.  Coordination with the City’s stakeholders such as Finance, Public 
Works, Police, Recreation and Tourism Department, Traffic and Engineering Department, as well as 
the Client’s Committee is implied throughout all stages of this work to produce a program consistent 
with the identity and personality of Texas City. 
 
The following sign types are assumed: 
 
• Gateway Entrance Identification:  This will focus on perimeter identity, entry points to the 

City.  It includes the identification of the City’s main entry points within the Project Area. 
  

 



City of Texas City 
Signage Proposal 
Page 2 

 

 
 
 
• Directional Signs – Vehicular and Pedestrian:  This system will address the wayfinding system 

and will first direct vehicular traffic and then, at a pedestrian-scale, it will direct visitors to the 
Districts using directional signage. It will establish primary pathways for visitors to the 
Districts as well as to the Bay and identify destinations and amenities within the project area. 

• District/Destination Identity - Pedestrian:  Once directed toward the District or destination, 
this family of sign types will serve to identify the districts or specific destination (such as the 
bay, individual district, or parking) at the entrances. It will include several forms of identity, 
such as freestanding signs, building-mounted letterforms, or if digital, D|G will be 
responsible for the specifications on the housing unit only.  D|G is not responsible for the 
digital messaging system but can provide input based on its professional experience.   

• Informational Kiosks:  This sign type category includes an information kiosk system for the 
presentation of marketing or special event oriented information and a system of orientation 
maps.  The production of maps to be used in the kiosks is not in the scope of this proposal 
but can be provided by D|G under a separate agreement. 

• Hike and Bike Trail Markers – roughly a 25 mile loop around the Study area.  D|G will be 
provided the mileage notation and location for placement.  D|G is not responsible for 
determining mileage. 

 
SCOPE OF SERVICES 
 
D|G has listed below the activities for each task in the sequence to be undertaken.  While the Scope 
of Work lists individual components, D|G’s fee proposal assumes that all pieces will be developed 
concurrently, in order to save time, resources and money.  The following Scope of Services outlines 
the process D|G will use to guide the team through this project. 
 
Phase I/Programming 
 
1. In this information gathering phase, D|G will review any information or data provided by the 

Client (Livable Center Study, previous surveys, restrictions, landscape architectural plans, 
destinations, traffic patterns, marketing brochures, etc.) in order to assess specialized needs 
and attain a full understanding of the project and the City’s planned development, as well as 
to gain a thorough understanding of the primary and secondary destinations of the various 
user groups as outlined in the Livable Center Study .   

 
2. D|G will also perform a site visit to further gain a full understanding of the project area.  D|G 

will engage with the City from the standpoints of a typical user – a first-time visitor looking 
for all the opportunities the City has to offer.  From this exercise, we will assess functional 
relationships, preferred pathways, major destinations and priorities, and, importantly, 
parking opportunities. (Site Visit #1 – 2 D|G personnel) 

 
3. Using the site plan to be provided to D|G, D|G will begin to develop preliminary circulation 

analysis based on our understanding of the project area.  D|G will analyze the functional 
relationships within the City’s Districts including a review of the preferred pathways to 
various destinations and the relationships between public thoroughfares and transit centers. 
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4. D|G will analyze the physical characteristics and constraints of the project and determines 

the appropriateness of their application into the Signage and Wayfinding system.  The 
impact of the City of Texas City Signage Codes, TxDOT regulations and the City’s Identity 
Standards will be studied for their impact on the signage program. 

 
5. D|G will work with the Client to schedule a Workshop with key stakeholders to build 

consensus with regard to the development of a Signage and Wayfinding program.  D|G will 
analyze the functional relationships among the project areas including an understanding of 
the primary and secondary destinations of the various user groups, a review of the 
circulation patterns associated with the various Districts and destinations, and the preferred 
pathways.  At this Workshop, criteria for the inclusion of destinations in the Wayfinding 
program will be discussed.   

 
The goal of this meeting is to gain consensus among the group as to the identification of the 
preferred pathways through the Districts to the Bay and the overall visual character of the 
signage program from which the “family” of Signage and Wayfinding elements will evolve.  
The process will also determine what additional information is required. D|G preliminary 
circulation analysis using the City map will be used as the starting point for the discussions.  

 
The Workshop’s information gathering process begins by listening closely to input and 
encouraging active participation.  A free-flowing dialogue between the City’s stakeholders 
and the D|G design team is essential to fully understand their goals and their order of 
priority.  Also important is to gain a full understanding of your schedule and budget since a 
design solution is useless if it exceeds a budget and cannot be properly implemented. 
(Workshop #1 – 2 D|G personnel) 

 
6. As a result of this input, D|G will draw conclusions with respect to prioritizing gateways, 

entries, destinations (primary, secondary, tertiary) and identify preferred pathways, especially 
with regard to access to the Bay and major destinations.  This will result in a D|G 
recommended Sign Location Plan color-keyed by sign type as to exact placement(s) across 
Project Area.  

 
7. As a result of the information gathered, a list of recommended sign types will also be 

developed as will a preliminary Signage Message Schedule based on the information 
generated from the Workshop and D|G’s professional experience.  The Signage Location 
Plan and Signage Message Schedule are the key documents of the Programming phase. 
 

8. At this time, the site plan has been modified to record circulation and traffic flow and 
recommended placement of key sign types. D|G will participate in a presentation meeting 
with the Executive Committee to review the preliminary Programming documents in order to 
summarize the information gathered with regard to District boundaries, destination 
hierarchies, key decision nodes and messaging requirements.  (Meeting #1- 2 D|G 
personnel) 
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Phase II/Schematic Design 
 
1. Building upon the information gathering phase, D|G will prepare Schematic Design 

presentation drawings illustrating our recommendations for the design of selected sign 
types.  The Design presentation drawings will be produced to illustrate the major 
components of the system.  This presentation will summarize each area of the program; 
illustrate the recommended typeface, color family, the use of the appropriate identity 
elements, typical message layouts, and the general overall appearance of the sign types; 
applying appropriate government restrictions and guidelines.   

 
The design will reflect the consensus built on the definition of the visual character and use of 
identity as discussed in the stakeholder workshop as well as the functional and operations 
issues of the project. The design of the proposed family of signs will also be based on the 
physical construction, aesthetic and functional requirements identified.  Three (3) design 
schemes are included in the Scope of Work. 

 
2. D|G will participate in a Schematic Design review in order to establish a design direction for 

the signage components of the project.  A preliminary budget will also be developed based 
on an itemized sign type listing and on D|G’s experience in the Environmental Graphic 
Design industry.  The goal of the meeting will be to resolve any outstanding operational 
issues that impact signage and to develop a direction on the design of the sign type 
families. (Meeting #2 – 2 D|G personnel) 
 

3. Following the comments received from the meeting, D|G will update the Project’s 
Programming and Schematic Design documents and participate in an additional Executive 
Committee meeting to review the updates and to continue receiving confirmation on the 
project’s progress. (Meeting #3 – 2 D|G personnel) 

 
Phase III/Design Development 
 
1. Based on the results of the meetings, D|G will refine the drawing package to Design 

Development level. D|G will continue to refine the design concepts and incorporate the use 
of signage ordinances and restrictions, identity and typical messages.  Tasks also include 
further documentation addressing size, material, mounting, lighting, finishes, budget, etc.  

 
2. Provisions of 2012 Texas Accessibility Standards/2010 ADA Standards for Accessible Design 

affecting graphics will be incorporated per D|G’s best professional judgment, and per 
clarifications from Texas Department of Licensing and Regulation (TDLR).  Parts of the Act 
are subject to interpretation and D|G assumes no liability for future interpretations.  

 
3. D|G will assist the Client in matters related to the TxDOT requirements. These requirements 

will be incorporated into the Design Development documentation. Services necessary to 
bring the project into compliance with subsequent interpretations of the regulations, or a 
change to the code, are not assumed. It is assumed that representatives from the Executive 
Team can coordinate with TxDOT and D|G’s participation in presentation meetings are not 
included.  If needed, D|G can participate in these as noted in the Compensation section.  
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4. D|G can obtain material samples from fabricators for review by the project team.  Costs 

associated with the design time or the fabrication of extensive mock-ups or prototypes are 
not included in our proposal. 

 
5. During this time, D|G will remain in contact with the Client and Executive Committee, 

releasing updates to the schedule and documents, via email transmission and conference 
calls, as appropriate. (Conference Calls and E-mail Transmissions) 

 
6. During this Design Development phase, D|G will participate and facilitate in one additional 

meeting to present the Design Development Package and updated Programming 
Documents for review and Client comments as they are progressing.  (Meeting #4 – 1 D|G 
personnel)  

 
7. D|G will release the Programming Documents and Design Development packages to the 

Client, electronically, for final review and approval.  D|G can participate in a conference call 
or Web-based meeting to offer clarifications and receive final approvals. 

 
8. The refinement and updating of the project schedule, including long lead items and their 

impact, and client review and approval culminate this phase.  Client requested design or 
construction changes that require changes or additions to the graphic documents, after 
approval of any phase of work, will be considered Additional Services. Client is responsible 
for approving all text.  

 
Phase IV/Contract Documents 
 
1. Following the Client’s approval of the Design Development documents, D|G next prepares 

Contract Documents to include specifications, plans, elevations, details and fabrication 
specifications.  Contract Documents will be produced using MAC-based software, 11”x17” 
and can also be provided as an Adobe Acrobat Reader PDF file for use by the Client. 

 
2. D|G also prepares the final Programming documents (Signage Location Plans and final 

Signage Message Schedules), as well as material specifications to be included in the final 
documentation package. 

 
3. The Contract Documents package also includes a Graphics Bid Manual detailing quantities 

of sign types, the required minimum material performance specifications, industry standard 
terms and conditions of work delivery, bid schedule, and other bid submittal requirements. 
Client is responsible for providing any City of Texas City specific requirements to D|G 
electronically for inclusion in the Bid Manual if needed. 

 
4. A final review of the documentation package by Client occurs including a final code review 

and budget update. Client is responsible for approving messaging copy.  Changes 
incorporated into the copy during subsequent phases will be an Additional Service.  The 
purchase of thematic artwork, specialized fonts or stock photography if required, will be 
considered a project reimbursable expense. 
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5. The final bid package will be presented to the Client in both hard copy format and saved 

electronically using Adobe Acrobat pdf files. 
 
COMPENSATION 
 
Based on D|G’s projections of personnel and skills required for the above referenced Scope of Work, 
as well as a $300,000 budget, D|G proposes the following Fees, to be billed monthly on a percent 
complete basis.  Although D|G cannot guarantee Reimbursable Expenses, $5,000 has been set as a 
not-to-exceed amount.  D|G’s Project Manager will work with the Client on the use of expenses and 
if Client’s requests for expensed items exceeds the $5,000, D|G reserves the right to request 
additional funding. If Client approves an increase in the fabrication budget of over 20%, D|G 
reserves the right to request funding for additional work hours, if needed. Fees are for D|G services 
only.  Terms and Conditions are as outlined in Attachment A, which is part of this contract. 
Phase  Manhours Fees Not-to-Exceed 
    Reimbursable 
    Expenses 
Phase I/Programming 128 $15,872 
Phase II/Schematic Design 136 16,864 
Phase III/Design Development 124 15,376 
Phase IV/Contract Documents 104 12,896 
 Project Total 492 $61,008 $5,000 
 
To offer a detailed break-down of fees: 
 
Task   Manhours Fee 
 
Programming 
 Project Start  2 
 Site Visit – 2 D|G  18 
 Code Research  4 
 Workshop #1 – 2 D|G  20 
 Results Download  8 
 Circulation Analysis  16 
 Preliminary Signage Location Plan 20 
 Preliminary Signage Message Schedule 20 
 Meeting #1 Prep  4 
 Meeting #1 – 2 D|G  16 
Phase I/Programming Sub-total  128 $15,872 
Schematic Design 
 Develop 3 Schematic Design Options with Pricing 52 
 Meeting #2 Prep  4 
 Meeting #2 – 2 D|G  16 
 Revisions to SD Package 16 
 Update Signage Location Plan/Message Schedule 10 
 Meeting #3 – 2 D|G  16 
 Project Management  22 
Phase II/Schematic Design Sub-total 136 $16,864  
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Phase III/Design Development 
 Update Documents to Design Development 40 
 Incorporate/Finalize Code Requirements 4 
 TxDOT Coordination  8 
 Meeting #4 Prep  4 
 Meeting #4 – 1 D|G  8 
 Finalize Design Development Package 20 
 Update Programming Documents 10 
 Conference Calls/Project Management 30 
Phase III/Design Development Sub-total 124 $15,376 
Phase IV/Contract Documents 
 Update Documents to Contract Documents 60 
 Finalize Signage Location Plans 10 
 Finalize Signage Message Schedule 10 
 Bid Manual Documentation 10 
 Project Management  14 
Phase IV/Contact Documents Sub-total 104 $12,896 
PROJECT TOTAL  492 $61,008 
 
Meetings 
If Client requests D|G to attend any additional meetings (such as meetings with TxDOT, public 
meeting and/or presentation to City Council – all of which are not assumed in this proposal), D|G 
would charge hourly at $124/hour per person plus potential travel-related expenses.  D|G would 
assume most meetings would require approximately 4 to 8 manhours per person, or $496 to $992 
per person. 
 
 
 
 
AGREED AND ACCEPTED    AGREED AND ACCEPTED 
 
CITY OF TEXAS CITY     D|G STUDIOS, INC. 
 
This ____ day of September, 2016   This ____ day of September, 2016 
 
 
 
By:        By:       
         Lee Jones 
         President/CEO 
 
Printed Name:      
 
Title:       
 



 

 

 
 
Attachment A 
Terms & Conditions 
 
 
Reimbursable Expenses for Graphic Design shall be defined as our actual expenditures made in the 
interest of the Project.  These include expenses of transportation and living when traveling in 
connection with the Project (automobile at our cost per mile); expense of blueprinting and/or 
photocopying reproductions and reproduction of specifications; expense of courier service, shipping 
and delivery charges; plan checking, permits, or other fees assessed by any authority; and the 
preparation of perspectives or models or other promotional type materials. 
 
Additional Services other than those described above shall be performed by us when requested by 
the Client, and agreed to by D|G in writing, and shall be compensated for as Additional Services 
according to the following hourly rates: 
 Principal-in-Charge $180.00 per hour 
 Sr. Project Designer/Manager $125.00 per hour 
 Project Designer $110.00 per hour 
 Designer/Production  $100.00 per hour 
 Jr. Designer/Production $  90.00 per hour 
 
Revit Deliverable - The only documents that D|G can produce in Revit are the project’s Signage 
Location Plans.  No additional fees will be required if the Signage Location Plans are developed 
using Revit or CADD.  D|G is capable of accepting and modifying either platform. No other project 
deliverables lend themselves to the Revit system as the Signage Message Schedule is a database 
program (FileMaker), the Design Documents are created on Mac-based Adobe software as are the 
Contract Documents.  These documents can all be provided to the Project Team as Adobe pdf files 
for their record copy. 
 
Indemnification and Liability for Loss or Damages- The Client and D|G (“Party/Parties”) 
acknowledges and agrees to the extent permitted by law, during and after the term of this 
Agreement, to each be solely responsible for and to bind and obligate each Party to release, acquit, 
forever discharge and hold harmless, save and indemnify the other Party as well as its successors and 
assigns, shareholders, employees, agents, representatives, officers, directors, legal representatives, 
attorneys, and all other persons in privity with them, from and against any and all contract 
obligations, debts, liabilities, losses, damages, claims, costs, lawsuits, and/or judgments, including 
any reasonable attorneys' and/or accounting fees, and costs of Court, directly or indirectly incurred 
by each Party as a result of or in connection with the Party’s respective business activities as set forth 
under this Agreement and for all claims for direct or indirect damages to property or for injury to any 
person or persons caused solely by the Party’s own willful misconduct, negligence (either simple or 
gross), or fault.  Nothing in this section shall be deemed a waiver of the right to either party to 
pursue any legal remedies against the other for a breach of this Agreement. 
 
D|G shall prepare all documents and things required by this Contract including, but not limited to, all 
contract plans and specifications, in such a manner that they shall be accurate, coordinated and 
adequate for bidding and shall be in conformity and comply with all applicable law, codes and 
regulations.  The standard of care for all professional services performed or furnished by D|G under 
this Agreement will be the skill and care used by members of D|G’s profession practicing under 
similar circumstances at the same time and in the same locality.  D|G makes no warranties, express or 
implied, under this Agreement or otherwise, in connection with D|G’s services. 
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Payment of compensation for Basic and Additional Services and Reimbursable Expenses shall be 
made monthly upon receipt of correct invoices for services performed and expenses incurred.  
Should invoices remain unpaid for a period of thirty (30) days, D|G shall have the right to refuse to 
render further service and such act shall not be deemed a breach of the final Agreement.  Payments 
to D|G under the final Agreement are due upon receipt. 
 
Ownership of Electronic Media-  The Parties hereto understand and agree, to the extent permitted 
by law, that misuse (including reuse by anyone other than the Owner or Client , for whom the design 
documents were prepared), misinterpretation, or modifications to D|G design documents by anyone 
other than D|G may result in adverse consequences that D|G can neither predict nor control. 
 
Therefore, if Client requests of D|G to deliver Design Documents in machine readable format to Client, 
the Client acknowledges and agrees to bind and obligate itself to release, acquit, forever discharge, 
hold harmless, save and indemnify D|G, its shareholders, officers, directors, and employees from all 
suits, claims, damages or liability, including, but not limited to, all expenses of litigation, court costs, and 
attorneys’ fees arising out of, or related, to any claims in any way connected with the use, misuse, 
modification, misinterpretation, alteration, or reuse by others of the machine readable materials 
provided by D|G to Client. 
 
Client further acknowledges and agrees that the foregoing indemnification applies, without 
limitation, to any use of the machine-readable materials on other projects, excepting only such use 
as may be authorized, in writing by D|G.  Client understands and expressly represents to D|G that 
this agreement is intended to fully indemnify D|G except in cases of D|G’s sole negligence or on 
those Client projects to which D|G is under contract to apply the Signage Design Standards. 
 
Termination- This Agreement may be terminated by either party upon seven days' written notice. In 
the event of termination, D|G shall be paid by Client for services performed to termination date, 
including Reimbursable Expenses then due.  
 
Termination of this Agreement under any circumstances shall not abrogate, impair, release or 
extinguish any debt, obligation or liability of either of the Parties to the other which may have 
accrued or been incurred hereunder.  All covenants and agreements of the Parties, which by their 
terms or by reasonable implication are to be performed hereunder, in whole or in part, after the 
termination of this Agreement, shall survive such termination. 
 
Controlling Law- This Agreement, including all matters relating to the validity, construction, 
performance and enforcement thereof, shall be governed by the laws of the State of Texas, without 
regard to conflict of laws. 
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Venue for Legal Actions- For purposes of determining venue in the event that legal action is brought 
by either party under this Agreement, this Agreement shall be deemed performable in Galveston 
County, Texas, in all respects, and the parties specifically agree to bring any and all legal action(s) 
regarding interpretation, enforcement, and/or any other aspect of this Agreement in the courts of 
Galveston County, Texas.  This Agreement, including all matters relating to the validity, construction, 
performance, and enforcement thereof, shall be governed by the laws of the United States of 
America and the State of Texas, without reference to the conflict of law principles of either body of 
law. 
 
Complete Understanding- This Agreement constitutes the complete and entire agreement between 
the Parties hereto and no statement, representation, warranty or covenant has been made by either 
of the Parties with respect to this agreement except as expressly set forth herein.  
 
Modification- This Agreement shall not be altered, modified, amended or terminated (other than in 
accordance with the provisions hereof) except by a written instrument signed by the authorized 
representatives of each Party. 
 
Non-Waiver- No failure by D|G to take action on account of any breach or default by the other party 
of any terms and provisions of this Agreement shall operate as a waiver of such default or breach nor 
constitute a waiver of any other breach or the performance required by the other party hereunder. 
 
 



109

DRAFT 07.11.2016

Map 21:  Bayfinding Signage Key Map
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Map 19:  Bayfinding Signage Key Map
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1.2 IMPLEMENT A BRANDING AND 
SIGNAGE DESIGN MASTER PLAN 
that sets standards for the design and 
implementation of wayfinding signage 
throughout the Livable Center and surrounding 
community. The Master Plan will ensure that 
the wayfinding signage placed along streets and 
sidewalks will be coordinated with the signage 
on the hike and bike trails, as well as across the 
districts and nodes. Design signage themes that 
relate to the character and identity of each node 
and spine, visually differentiating and providing 
critical information about each area. A Request 
for Qualifications (RFQ) could be published to 
solicit design teams and partners interested in 
developing the Branding and Signage Design 
Master Plan, including signage designs and 
district themes.

Wayfinding signage should be kept simple to 
avoid confusion and maintain clarity—there 
should be no more than three to four arrows 
per sign to prevent visual clutter. Signage 
should be incorporated into all major districts, 
at all important municipal buildings, and key 
destinations. Since a major strategy of the 
wayfinding program is to lead visitors and 
residents to the Bay, an arrow should always 
be pointing to the Bay on all directional signage 
and information signage. The purpose of 
Bayfinding is to reinforce the character and 
identity of the nodes and districts, and to help 
brand these areas as unique destinations. 
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TCEDC Agenda   2. f.           
Meeting Date: 10/17/2016  

Submitted By: Michelle Garcia, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Consider and take action on Resolution No. 16-10, approving the purchase and installation of a
monument sign and bike racks on 6th Street.

BACKGROUND
It is proposed that the TCEDC approves an amount not to exceed $60,000 for construction and
installation of a 6th Street monument sign and three bicycle racks as proposed by the Livable
Centers Study. City staff will submit an application for a
$25,000 grant from HGAC to help fund this project, reducing the overall contribution by the
TCEDC. The monument sign includes an electronic message board to announce events, store
specials, information, etc. The plan calls for 3 bike racks at roughly $2,000 each and match the
existing benches and trash cans in style. The monument sign is expected to run roughly
$47,000. There is some preparation expenses the city will need to perform on both.

ANALYSIS

ALTERNATIVES CONSIDERED

Attachments
Resolution No. 16-10 - Installation of sign and bike racks
Monument Sign Design
Monument Sign Cost Estimate



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION 
 

RESOLUTION NO. 16-10 
 

A RESOLUTION APPROVING THE PURCHASE AND INSTALLATION OF A 
MONUMENT SIGN AND BICYCLE RACKS ON 6TH STREET; AND 
PROVIDING THAT THIS RESOLUTION SHALL BECOME EFFECTIVE 
FROM AND AFTER ITS PASSAGE AND ADOPTION. 

 
 

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic 
Development Corporation (TCEDC), duly held on October 17, 2016, a general discussion was held 
concerning the approval for the purchase and installation of a monument sign and three (3) bicycle 
racks on 6th Street; and 

 

WHEREAS, it is proposed that the TCEDC approves an amount not to exceed $60,000 for 
construction and installation of a 6th Street monument sign and three (3) bicycle racks as proposed 
by the Livable Centers Study; and 

 
WHEREAS, City staff will submit an application for a $25,000 grant from HGAC to help 

fund this project, reducing the overall contribution by the TCEDC; and 
 
WHEREAS, the monument sign includes an electronic message board to announce events, 

store specials and other related information; and, 
 
WHEREAS, the plan calls for three (3) bicycle racks that cost about $2,000 each and the 

monument sign is expected to cost about $47,000. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT: 
 

SECTION 1: The Board of Directors of the Texas City Economic Development Corporation 
hereby approves Resolution No. 16-10, for the purchase and installation of a monument sign and 
three (3) bicycle racks on 6th Street. 

 
SECTION 2: This Resolution shall be in full force and effect from and after its passage and 

adoption. 
 

PASSED AND ADOPTED this 17th day of October, 2016. 
 
 

                                                                           
      CHAIRPERSON/VICE-CHAIRPERSON 

Texas City Economic Development Corporation 
 
ATTEST: 
 
_________________________________ 
Michelle L. Garcia 
BOARD SECRETARY 
Texas City Economic Development Corporation 
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PRODUCTION WILL NOT BEGIN UNTIL RECEIPT OF DOWN PAYMENT, SIGNED CONTRACT, AND WRITTEN 

APPROVAL OF ARTWORK. _____ (initial) 

 

PROPOSAL SPECIFIC CONDITIONS: 
ELECTRICAL CONNECTIVITY: It is agreed that Buyer is to furnish all primary electrical service required. 

All electrical signage requires a minimum of (1) dedicated circuit and must be run on a Time Clock or 

Photocell in order to maintain the Warranty provided. “Post-Installation” trips required or related to 

any electrical issues will be at the buyer’s expense._____ (initial) 

SELLER’S RIGHT OF POSSESSION: Buyer recognizes and consents that all merchandise agreed to herein 

and above can be recalled, retaken, or repossessed until full and final payment is received by 4D 

Signworx, LLC. ALL BALANCES ARE DUE UPON COMPLETION OF JOB, UNLESS OTHER ARRANGEMENTS 

HAVE BEEN MADE IN ADVANCE. If balance is not paid as agreed upon, 4D Signworx, LLC reserves the 

right to file judgments for the total amount due including any additional expenses incurred in the 

process. 
 Deadlines are met when the customer has provided all the required information, within the required 

timeframe. 

 Customer must notify 4D Signworx LLC of any governing entities in which signage approval is required prior 

to commencing work, as well, customer is responsible for obtaining these approvals; ie. Property 

Management Companies, Landlord, HOA or any other Associations. 

Bid Amount: 

$47,630.00 

Sales Tax: 

EXEMPT 

Total: 

$47,630.00 

Down Payment: 

$31,753.01 



   
TCEDC Agenda   2. g.           
Meeting Date: 10/17/2016  

Submitted By: Michelle Garcia, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Consider and take action on Resolution No. 16-11, ratifying the purchase of a 15' decorative
pole clock from The Verdin Company to be placed on 6th Street. 

BACKGROUND
It is proposed that the TCEDC ratifies the purchase of a 15' decorative pole clock from The
Verdin Company to be placed on 6th Street for an amount not to exceed $22,000. The
purchase price of the clock is $18,252. The balance will cover materials for installation. As seen
in other communities throughout the country, it is traditional to have a prominent clock in historic
downtown areas. This clock will be also serve as a statement piece that helps build the identity
of 6th Street in line with the recommendations from the Livable Center Study.

ANALYSIS

ALTERNATIVES CONSIDERED

Attachments
Rendering
Specifications
Verdin Contract









   
TCEDC Agenda   2. h.           
Meeting Date: 10/17/2016  

Submitted By: Michelle Garcia, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Consider and take action on Resolution No. 16-12, ratifying the purchase and install of a new
electrical panel in the TCEDC building located at 611 6th Street North, currently occupied by the
Galveston Art League.

BACKGROUND
The TCEDC building located at 611 6th Street North, currently occupied by the Galveston Art
League, was in need of updates to the electrical infrastructure. Two outdated electrical panels
were replaced with one new electrical panel that meets current code requirements. The total
cost for parts and installation is $1,850. This expense is in addition to the $5,000 in
expenditures approved in Resolution 16-05 during the previous TCEDC meeting held on June
29, 2016.

ANALYSIS

ALTERNATIVES CONSIDERED

Attachments
Resolution No. 16-12 - Ratifying purchase and Installation of electrical panel
Quote



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION 
 

RESOLUTION NO. 16-12 
 

A RESOLUTION RATIFYING THE PURCHASE AND INSTALLATION OF A 
NEW ELECTRICAL PANEL IN THE TCEDC BUILDING LOCATED AT 611 
6TH STREET NORTH, CURRENTLY OCCUPIED BY THE GALVESTON 
ART LEAGUE; AND PROVIDING THAT THIS RESOLUTION SHALL 
BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND ADOPTION. 

 
 

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic 
Development Corporation (TCEDC), duly held on October 17, 2016, a general discussion was held 
concerning the ratification for the purchase and installation of a new electrical panel in the TCEDC 
building located at 611 6th Street North, currently occupied by the Galveston Art League; and 

 

WHEREAS, the TCEDC building located at 611 6th Street North, currently occupied by the 
Galveston Art League, was in need of updates to the electrical infrastructure; and 

 
WHEREAS, two outdated electrical panels were replaced with one new electrical panel that 

meets the current code requirements; and, 
 
WHEREAS, the total cost for parts and installation is $1,850, and this expense is in addition 

to the $5,000 in expenditures approved in Resolution 16-05 during the previous TCEDC meeting 
held on June 29, 2016. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT: 
 

SECTION 1: The Board of Directors of the Texas City Economic Development Corporation 
hereby approves Resolution No. 16-12, for the purchase and installation of a new electrical panel in 
the TCEDC building located at 611 6th Street North, currently occupied by the Galveston Art 
League. 

 
SECTION 2: This Resolution shall be in full force and effect from and after its passage and 

adoption. 
 

PASSED AND ADOPTED this 17th day of October, 2016. 
 
 

                                                                           
      CHAIRPERSON/VICE-CHAIRPERSON 

Texas City Economic Development Corporation 
 
ATTEST: 
 
_________________________________ 
Michelle L. Garcia 
BOARD SECRETARY 
Texas City Economic Development Corporation 



  

 

CRESCENT                               Since 1946 

 Quality Work by Qualified Workers    

         

 

 

Date: 7/15/16 

Customer: City of Texas City 

Location: 611 6th Street 

 

Thank you for the opportunity to budget the following scope of work. 

1. Remove (2) existing panels. 

2. Install (1) new panel with enough breaker space for existing circuits. 

 

The price for this scope is $1,850.00. Tax not included.  

 

All work performed during normal business hours. This work will be performed using the Buy Board 

contract (461-14). 

 

 

Thank you, 

Grady Mack 

 

 

                     

This price is guaranteed for thirty days unless otherwise noted. 

P O Box 36, 1319 First Street, La Marque, TX 77568   Phone 409-935-2416   Fax 409-935-2428 
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Meeting Date: 10/17/2016  

Submitted By: Michelle Garcia, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Consider and take action on Resolution No. 16-13, authorizing the expenditure of funds to
initiate implementation of projects associated with the Livable Centers Study.

BACKGROUND
It is proposed that the TCEDC allocates $750,000 for projects pertaining to the implementation
of recommendations proposed in the Livable Center Study. Examples of projects to be funded
include improvements to the trail and bikeways along 9th Avenue North, as well as
improvements to the intersection of 9th Avenue North and 6th Street North. It is estimated that
improvements to hike and bikeway paths along 9th Avenue would cost $416,000, and the
improvements to the intersection would be $205,000. There are other similar projects within the
Livable Center Study that could be started rather soon such as the tie of 6th Street to Bay Street
Park and improvements at Bay Street Park. The City staff is working with HGAC to determine
grant eligibility to offset the costs. The TCEDC may have to extend the costs and be reimbursed
later.

ANALYSIS

ALTERNATIVES CONSIDERED

Attachments
Resolution No. 16-13 - Expenditures of Funds for Livable Centers Study
Trail and Bikeway Map
Trail and Bikeway Estimates
Intersection Overview
Intersection Estimates



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION 
 

RESOLUTION NO. 16-13 
 

A RESOLUTION AUTHORIZING EXPENDITURE OF FUNDS TO INITIATE 
IMPLEMENTATION OF PROJECTS ASSOCIATED WITH THE LIVABLE 
CENTERS STUDY; AND PROVIDING THAT THIS RESOLUTION SHALL 
BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND 
ADOPTION. 

 
WHEREAS, at a meeting of the Board of Directors of the Texas City Economic 

Development Corporation (TCEDC), duly held on October 17, 2016, a general discussion was held 
concerning the expenditures of funds to initiate implementation of projects associated with the 
Livable Centers Study; and 

 
WHEREAS, it is proposed that the TCEDC allocates $750,000 for projects pertaining to the 

implementation of recommendations proposed in the Livable Center Study; and 
 
WHEREAS, it is estimated that improvements to hike and bikeway paths along 9th Avenue 

would cost $416,000, and the improvements to the intersection would be $205,000; and, 
 
WHEREAS, the City staff is working with HGAC to determine grant eligibility to offset the 

costs. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT: 
 

SECTION 1: The Board of Directors of the Texas City Economic Development Corporation 
hereby approves Resolution No. 16-13, authorizing the expenditure of funds to initiate 
implementation of projects associated with the Livable Centers Study. 
 

SECTION 2: This Resolution shall be in full force and effect from and after its passage and 
adoption. 
 

PASSED AND ADOPTED this 17th day of October, 2016. 
 
 

                                                                           
      CHAIRPERSON/VICE-CHAIRPERSON 

Texas City Economic Development Corporation 
 
ATTEST: 
 
 
_________________________________ 
Michelle L. Garcia 
BOARD SECRETARY 
Texas City Economic Development Corporation 
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Map 24:  Texas City Bikeway Recommendations
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OFF-STREET TRAIL
ITEM UNIT UNIT COST QUANTITY TOTAL COST

10’ - 12’ Concrete Trail with Amenities MI $750,000.00 1 $750,000.00

Contingency (25% of Subtotal) $187,500.00

Total (Per Mile) $937,500.00

ASSUMPTIONS: COST ESTIMATE ASSUMES ASPHALT MEDIUM. COSTS MAY VARY BASED ON RIGHT-OF-WAY CONSTRAINTS, FINAL 
DESIGN, OR OTHER SITE SPECIFIC CONDITIONS, SUCH AS BRIDGES.
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TRAIL AND BIKEWAY NETWORK RECOMMENDATIONS
PROPOSED FACILITY UNIT UNIT COST QUANTITY TOTAL COST

1.   7th Street N MI $36,238.05 2.61 $94,671.91

2.   9th Avenue N MI $144,924.78 2.87 $415,934.12

3.   14th Avenue N MI $36,238.05 0.93 $33,753.55

4.   19th Avenue N MI $36,238.05 1.09 $39,628.50

5.    21st Street N MI $36,238.05 2.62 $94,918.98

6.    25th Street N MI $36,238.05 3.29 $119,324.76

7.    2nd Street N MI $7,046.74 0.73 $5,111.56

8.    5th Avenue N MI $7,046.74 2.56 $18,030.59

9.    13th Avenue N (trail section) MI $937,500.00 0.74 $692,471.59

10.   13th Avenue N MI $7,046.74 1.84 $12,985.76

11.   Texas City Dike Road MI $7,046.74 1.10

12.   14th Street N MI $937,500.00 1.11

13.   16th Street N MI $937,500.00 0.50

14.   25th Avenue N MI $937,500.00 3.93

15.   Bay Street MI $937,500.00 1.14

16.   Texas Avenue N MI $937,500.00 5.73

Total Bikeway Recommendation Cost $13,173,816.63

POTENTIAL FUNDING SOURCES:  CIP, GRANTS, PUBLIC-PRIVATE PARTNERSHIPS

EXAMPLES OF APPLICABLE GRANT PROGRAMS: SURFACE TRANSPORTATION BLOCK GRANT (STBG), CONGESTION MITIGATION AND 
AIR QUALITY IMPROVEMENT PROGRAM (CMAQ), HIGHWAY SAFETY IMPROVEMENT PROGRAM, NATIONAL HIGHWAY PERFORMANCE 
PROGRAM
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Map 21:  6th Street Urban Village Node Concept Plan
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03 3.1     Expand upon 6th Street improvements

6TH STREET URBAN VILLAGE NODE

POTENTIAL FUNDING SOURCES: CIP FUNDING, GRANTS, PUBLIC-PRIVATE PARTNERSHIPS

EXAMPLES OF APPLICABLE GRANT PROGRAMS: DOWNTOWN PUBLIC SPACES IMPROVEMENTS PROGRAM, COMMUNITY TREES 
GRANT PROGRAM, H-GAC TRANSPORTATION IMPROVEMENT PROJECTS (TIP) 

ASSUMPTIONS: NUMBER AND TYPE OF TREES, NUMBER AND TYPE OF SITE FURNISHINGS, CROSSWALK DESIGN, LANDSCAPING 
ON MEDIANS

ITEM UNIT UNIT COST QUANTITY TOTAL COST

Removing Concrete Pavement SF $15.00 10,000 $150,000.00

5” Decorative Concrete Art Plazas SF $100.00 400 $40,000.00

11” Stamped Concrete Intersection Design SY $110.00 2,000 $220,000.00

Decorative Site Furniture (Trash Receptacles) EA $1,800.00 8 $14,400.00

Ornamental Trees EA $400.00 13 $5,200.00

Street Trees EA $650.00 40 $26,000.00

Import Topsoil CY $70.00 400 $28,000.00

Landscape Irrigation LS $30,000.00 1 $30,000.00

Compost and Mulch Topdress CY $180.00 400 $72,000.00

4” Thick Median Pavement SF $6.00 4,300 $25,800.00

Corner Plaza / Park EA $60,000.00 1 $60,000.00

Landscape Amenity (4’ Bench) EA $4,000.00 10 $40,000.00

General Project Cost (Workzone, Removal, Roadway, etc.) $2,500,000.00 1 $2,500,000.00

Subtotal $3,211,400.00

Contingency (25% of Subtotal) $802,850.00

Design and Management (20% of Subtotal + Contingency) $802,850.00

Total for Recommendation $4,817,100.00



   
TCEDC Agenda   2. j.           
Meeting Date: 10/17/2016  

Submitted By: Michelle Garcia, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Consider and take action on Resolution No. 16-14, approving the contract with Xceligent,
Inc. for a subscription to their property information database. 

BACKGROUND
City staff in the Economic Development Department receive frequent requests for available
properties within Texas City and respond to regular requests for proposals from the State of
Texas. These requests usually come with specific parameters in regards to size, building type,
land types and proximity to various assets. In an effort to make the process of locating suitable
properties for various projects faster and more efficient, it is proposed that the TCEDC approves
a one-year subscription to a real estate property information database owned and maintained
by Xceligent, Inc. The cost of the subscription is $145 per month. The program is specific to
Texas City and includes most properties, both listed and unlisted. Also, if we notice any missing
information, they will do the research and provide requested information. The program offers
maps, data, pictures, price ranges, demographics, etc. for properties, and it is at a price that is
considerably less than similar programs. The City Attorney has signed off on the agreement.

ANALYSIS

ALTERNATIVES CONSIDERED

Attachments
Resolution No. 16-14 Approve contract with Xceligent
Agreement



 TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION 
  

RESOLUTION NO. 16-14 
 

A RESOLUTION AUTHORIZING THE BOARD CHAIRPERSON TO ENTER 
INTO A CONTRACT WITH XCELIGENT, INC. FOR A SUBSCRIPTION TO 
THEIR PROPERTY INFORMATION DATABASE; AND PROVIDING THAT 
THIS RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER 
ITS PASSAGE AND ADOPTION. 

 

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic 
Development Corporation, duly held on October 17, 2016, a general discussion was held 
concerning the authorization of the Board Chairperson to enter into a contract with Xceligent, Inc. 
for a subscription to their property information database; and 
 

WHEREAS, in an effort to make the process of locating suitable properties for various 
projects faster and more efficient, it is proposed that the TCEDC approves a one-year subscription 
to a real estate property information database owned and maintained by Xceligent, Inc.; and 

 
WHEREAS, the cost of the subscription is $145 per month; and, 
 

WHEREAS, the Texas City Economic Development Corporation deems it to be in the 
best public interest and public purpose to allow the Board Chairperson to enter into an agreement 
with Xceligent. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT: 
 

SECTION 1: The Texas City Economic Development Corporation hereby approves the 
Board Chairperson to enter into a contract with Xceligent, Inc. for a subscription to their property 
information database. 
 

SECTION 2: The Chairman of Texas City Economic Development Corporation or 
designee is hereby authorized to execute the documents necessary for said agreement on behalf of 
the Texas City Economic Development Corporation. 
 

SECTION 3: This Resolution shall be in full force and effect from and after its passage 
and adoption. 

 

PASSED AND ADOPTED this 17th day of October, 2016. 
 

 
                                                                            

      CHAIRMAN/PRESIDENT 
Texas City Economic Development Corporation 



Resolution No. 16-14 Approve Contract With Xceligent   

2 

 

 
ATTEST: 
 
 
                                                                           
Michelle L. Garcia 
BOARD SECRETARY 
Texas City Economic Development Corporation 















   
TCEDC Agenda   2. k.           
Meeting Date: 10/17/2016  

Submitted By: Michelle Garcia, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Consider and take action on Resolution No. 16-15, authorizing property to be utilized by Habitat
for Humanity and for the relocation of families out of the Industrial Buffer District.

BACKGROUND
The TCEDC acquired several properties including 1100 11th Street North, 1103 11th1/2 Street
North, and 1109 12th Street North with the intention of assisting with the relocation of Ike
Housing Grant opportunities. A number of properties were traded, provided, or sold to
accomplish this. At this time it appears there are no more IKE Housing funds from the County
for this program. Within the same vein, it is now requested we provide vacant lots for Habitat for
Humanity to get property back on the tax rolls as well as providing quality homes for those
within a lower income level. Also, several people/families cannot move out of the IBD because
they cannot find suitable lots and construct or build with what industry or others are willing to
pay for property that is no longer zoned for residential within the IBD.

ANALYSIS

ALTERNATIVES CONSIDERED

Attachments
Resolution No. 16-15 Utilization of property by Habitat for Humanity
Habitat Properties



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION 
 

RESOLUTION NO. 16-15 
 

A RESOLUTION AUTHORIZING PROPERTY TO BE UTILIZED BY 
HABITAT FOR HUMANITY AND FOR THE RELOCATION OF 
FAMILIES OUT OF THE INDUSTRIAL BUFFER DISTRICT; AND 
PROVIDING THAT THIS RESOLUTION SHALL BECOME EFFETIVE 
FROM AND AFTER ITS PASSAGE AND ADOPTION. 
 
WHEREAS, at a meeting of the Board of Directors of the Texas City Economic 

Development Corporation, duly held on February 10, 2014, a general discussion was held concerning 
the authorization of property to be utilized by Habitat for Humanity and for the relocation of families 
out of the industrial buffer district; and 

 
WHEREAS, the TCEDC acquired several properties including 1100 11th Street North, 1103 

11th1/2 Street North, and 1109 12th Street North with the intention of assisting with the relocation of 
Ike Housing Grant opportunities; and 

 
WHEREAS, a number of properties were traded, provided, or sold to accomplish this and at 

this time it appears there are no more IKE Housing funds from the County for this program; and, 
 
WHEREAS, it is now requested we provide vacant lots for Habitat for Humanity to get 

property back on the tax rolls as well as providing quality homes for those within a lower income 
level. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT: 
 

SECTION 1: The Board of Directors of the Texas City Economic Development Corporation 
hereby approves authorization of property to be utilized by Habitat for Humanity and for the 
relocation of families out of the industrial buffer district. 

 
SECTION 2: The Chairperson or Vice Chairperson is hereby authorized to execute any 

documents necessary for the above listed properties.  
  
 SECTION 3: This Resolution shall be in full force and effect from and after its passage and  
adoption. 
 

PASSED AND ADOPTED this 17th day of October, 2016. 
 

 
 
                                                                            

      CHAIRPERSON/VICE CHAIRPERSON 
Texas City Economic Development Corporation 
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ATTEST: 
 
                                                                           
Michelle L. Garcia 
BOARD SECRETARY 
Texas City Economic Development Corporation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





   
TCEDC Agenda   2. l.           
Meeting Date: 10/17/2016  

Submitted By: Michelle Garcia, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Consider and take action on Resolution No. 16-16, authorizing the sale of property located at
6602 Anderson for CAD value to Tamika Stevens.

BACKGROUND
This lot is one the TCEDC has had for opportunities for the IKE Housing program. Without any
more funds being offered at this time for IKE Housing and an individual's interest in purchasing
the lot to place a house on it, the TCEDC is in a position to offer the lot for $2,140. 

ANALYSIS

ALTERNATIVES CONSIDERED

Attachments
Resolution No. 16-16 Approving sale of property 6602 Anderson - Tamika Stevens
6602 Anderson



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION 
 

RESOLUTION NO. 16-16 
 

A RESOLUTION AUTHORIZING THE SALE OF PROPERTY LOCATED 
AT 6602 ANDERSON, TEXAS CITY, TEXAS 77591 FOR CAD VALUE TO 
TAKIKA STEVENS; AND PROVIDING THAT THIS RESOLUTION SHALL 
BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND 
ADOPTION. 

 
WHEREAS, at a meeting of the Board of Directors of the Texas City Economic 

Development Corporation, duly held on October 17, 2015, a general discussion was held concerning 
the sale of 6602 Anderson, Texas City, Texas 77591 Account Number: 5650-0000-0070-000, Abst 
197 Page 1 Lot 77 Mary A Patrick Sub to Tamika Stevens; and 

 
WHEREAS, this lot is one the TCEDC has had for opportunities for the IKE Housing 

program; and 
 
WHEREAS, without any more funds being offered at this time for IKE Housing and an 

individual's interest in purchasing the lot to place a house on it, the TCEDC is in a position to offer 
the lot for $2,140; and, 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT: 
 
 SECTION 1: The Board of Directors of the Texas City Economic Development Corporation 
hereby authorizes the sale of 6602 Anderson, Texas City, Texas 77591 Account Number: 5650-
0000-0070-000, Abst 197 Page 1 Lot 77 Mary A Patrick Sub to Tamika Stevens. 

 
 SECTION 2: The Chairperson or Vice Chairperson is hereby authorized to execute any 
documents necessary for the sale of said property from the Texas City Economic Development 
Corporation to Tamika Stevens. 
  
 SECTION 3: This Resolution shall be in full force and effect from and after its passage and  
adoption. 
 

PASSED AND ADOPTED this 17th day of October, 2016. 
 
 

 
                                                                            

      CHAIRPERSON/VICE CHAIRPERSON 
Texas City Economic Development Corporation 

 



Resolution No. 16-16 Approving Sale Of Property 6602 Anderson - Tamika Stevens 

 
 
 
 
 
ATTEST: 
 
                                                                           
Michelle L. Garcia 
BOARD SECRETARY 
Texas City Economic Development Corporation 





   
TCEDC Agenda   2. m.           
Meeting Date: 10/17/2016  

Submitted By: Michelle Garcia, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Consider and take action on Resolution No. 16-17, ratifying the purchase of four lots at the
northwest intersection of 9th Street S and 3rd Ave S from Tennille Inc

BACKGROUND
These four lots were purchased from Tennille to be included in the exchange of land with the
Texas City Terminal. This exchange is part of the agreement the TCEDC approved back in
February of 2014 that authorized the Mayor and Mark Ciavaglia to exchange land the TCEDC
owned in the IBD in front of Marathon TDR (generally from 4th Ave S to Texas Av and between
6th St S and 10th St S) for land the Texas City Terminal owned along 10th Av adjacent to city
public facilities and property located at Bay Street and Dike Road across from Bay Street Park.

ANALYSIS

ALTERNATIVES CONSIDERED

Attachments
Resolution No. 16-17 Ratifying Purchase of land from Tennelli Inc.
16-17



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION 
 

RESOLUTION NO. 16-17 
 

A RESOLUTION RATIFYING THE PURCHASE OF FOUR LOTS AT THE 
NORTHWEST INTERSECTION OF 9TH STREET SOUTH AND 3RD 
AVENUE SOUTH FROM TENNILLE INC; AND PROVIDING THAT THIS 
RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS 
PASSAGE AND ADOPTION. 
 
WHEREAS, at a meeting of the Board of Directors of the Texas City Economic 

Development Corporation, duly held on October 17, 2016, a general discussion was held concerning 
ratifying the purchase of four lots at the northwest intersection of 9th Street South and 3rd Ave South 
from Tennille Inc.; and  

 
WHEREAS, these four lots were purchased from Tennille to be included in the exchange of 

land with the Texas City Terminal. This exchange is part of the agreement the TCEDC approved in 
February of 2014; and 

 

WHEREAS, the agreement authorized Mayor Doyle and Mark Ciavaglia to exchange land 
the TCEDC owned in the IBD in front of Marathon TDR (generally from 4th Avenue South to Texas 
Avenue and between 6th Street South and 10th Street South) for land the Texas City Terminal 
owned along 10th Avenue adjacent to city public facilities and property located at Bay Street and 
Dike Road across from Bay Street Park; and, 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT: 
 
 SECTION 1: The Board of Directors of the Texas City Economic Development Corporation 
hereby approves ratifying the purchase of four lots at the northwest intersection of 9th Street South 
and 3rd Avenue South from Tennille Inc. 

 
 SECTION 2: The Chairperson or Vice Chairperson is hereby authorized to execute any 
documents necessary for the purchase of the above described property. 
  
 SECTION 3: This Resolution shall be in full force and effect from and after its passage and 
adoption. 
 

PASSED AND ADOPTED this 17th day of October, 2016. 
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                 CHAIRPERSON/VICE CHAIRPERSON 

Texas City Economic Development Corporation 
 
ATTEST: 
 
 
                                                                           
Michelle L. Garcia 
BOARD SECRETARY 
Texas City Economic Development Corporation 





   
TCEDC Agenda   2. n.           
Meeting Date: 10/17/2016  

Submitted By: Michelle Garcia, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Consider and take action on Resolution No. 16-18, ratifying the exchange of land of an
additional 4 lots being included between the Texas City Terminal Railway and TCEDC.

BACKGROUND
Back in February 2014, the TCEDC authorized the mayor to exchange land the TCEDC owned
within the IBD for land adjacent to city facilities along 10 Street and the land along Bay Street
and adjacent to Dike Road owned by the Texas City Terminal. These lots are to included in the
exchange to make the exchange more even.

ANALYSIS

ALTERNATIVES CONSIDERED

Attachments
Resolution No. 16-18 Exchange of land between TCTRR and TCEDC
16-18



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION 
 

RESOLUTION NO. 16-18 
 

A RESOLUTION RATIFYING THE EXCHANGE OF LAND OF AN 
ADDITIONAL 4 LOTS BEING INCLUDED BETWEEN THE TEXAS CITY 
TERMINAL RAILWAY AND THE TEXAS CITY ECONOMIC 
DEVELOPMENT CORPORATION; AND PROVIDING THAT THIS 
RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS 
PASSAGE AND ADOPTION. 
 
WHEREAS, at a meeting of the Board of Directors of the Texas City Economic 

Development Corporation, duly held on October 17, 2016, a general discussion was held authorizing 
ratification for the exchange of land of an additional 4 lots being included between the Texas City 
Terminal Railway and the Texas city Economic Development Corporation. 

 
WHEREAS, in February 2014, the TCEDC authorized the Mayor to exchange land 

the TCEDC owned within the Industrial Buffer District (IBD) for land adjacent to City facilities 
along 10th Street and the land along Bay Street and adjacent to Dike Road owned by the Texas City 
Terminal. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT: 
 
 SECTION 1: The Board of Directors of the Texas City Economic Development Corporation 
hereby approves ratifying the exchange of land of an additional 4 lots being included between the 
Texas City Terminal Railway and TCEDC. 

 
 SECTION 2: The Chairperson or Vice Chairperson is hereby authorized to execute any 
documents necessary for the said exchange above. 

 
 SECTION 3: This Resolution shall be in full force and effect from and after its passage and  
adoption. 
 

PASSED AND ADOPTED this 17th day of October, 2016. 
 

 
 
                                                                            

      CHAIRPERSON/VICE CHAIRPERSON 
Texas City Economic Development Corporation 

 
ATTEST: 
 
 
                                                                           
Michelle L. Garcia 
BOARD SECRETARY 
Texas City Economic Development Corporation 
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