
           
NOTICE: ANY SUBJECT APPEARING ON THIS AGENDA, REGARDLESS OF HOW THE MATTER IS STATED, MAY BE ACTED UPON BY
THE BOARD OF DIRECTORS OF TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION.
 

TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS ANNUAL MEETING

 AGENDA 

OCTOBER 11, 2017- 4:00 P.M.
CITY HALL CONFERENCE ROOM

1801 9th Ave. N.
Texas City, TX  77590

PLEASE NOTE: Public comments and matters from the floor are generally limited to 3 minutes in length. If you
would like to request to speak, please do so in advance of the meeting by filling out a Request To Address
Commission form. All in attendance are required to remove hats and/or sunglasses (dark glasses) during meetings
and to also silence all cell phones and electronic devices.
 

           
1. ROLL CALL
 
2. NEW BUSINESS
 

a. Consider and take action on election of officers and Oath of Officers.
 

b. Consider and take action on approving the minutes from September 20, 2017.
 

c. Consider and take action on Resolution No. 17-28, approving 2017-2018 fiscal year budget.
 

d. Consider and take action on Resolution No. 17-29, approving the actions of the board for the 2016-2017
fiscal year.

 
e. Consider and take action on Resolution No. 17-30, approving expenditures for a mural on 6th Street.

 
f. Consider and take action on Resolution No. 17-31, approving an agreement with Fetching Labs

Brewery for 911 9th Street.
 

g. Consider and take action on Resolution No. 17-32, approving an agreement with Edifis for the Palmer
Plaza.

 
h. Consider and take action on Resolution No. 17-33, approving debris removal on Shoal Point access

roads not to exceed $15,000.
 
3. UPDATES
 
4. BOARD COMMENTS
 



 
5. ADJOURNMENT
 

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF MEETING WAS POSTED
ON THE BULLETIN BOARDS AT CITY HALL, 1801 9TH AVENUE NORTH, TEXAS CITY, TEXAS, AT A PLACE
CONVENIENT AND READILY ACCESSIBLE TO THE GENERAL PUBLIC AND ON THE CITY'S WEBSITE ON
OCTOBER 6, 2017, PRIOR TO 5:00PM., AND REMAINED SO POSTED CONTINUOUSLY FOR AT LEAST 72
HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING.

____________________________________
Justin Herter
Board Secretary
Texas City Economic Development Corporation



   
TCEDC Agenda 1.           
Meeting Date: 10/11/2017  

Submitted By: Rhomari Jackson-Glover, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
ROLL CALL

BACKGROUND

ANALYSIS

ALTERNATIVES CONSIDERED



   
TCEDC Agenda 2. a.           
Meeting Date: 10/11/2017  

Submitted By: Justin Herter, City Attorney Office
Department: City Attorney Office

ACTION REQUEST (Brief Summary)
Consider and take action on election of officers and Oath of Officers.

BACKGROUND
This is an annual requirement after re-appointments and appointments of members to hold an
election of officers for the year.  See the roll call item for the current members and officers.

ANALYSIS

ALTERNATIVES CONSIDERED



   
TCEDC Agenda 2. b.           
Meeting Date: 10/11/2017  

Submitted By: Justin Herter, City Attorney Office
Department: City Attorney Office

ACTION REQUEST (Brief Summary)
Consider and take action on approving the minutes from September 20, 2017.

BACKGROUND

ANALYSIS

ALTERNATIVES CONSIDERED

Attachments
Mins 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING

MINUTES

September 20, 2017

4:00PM

CITY HALL CONFERENCE ROOM
 

The Texas City Economic Development Corporation Board of Directors met Wednesday, September 20, 2017, at
4:00pm, in the City Hall Conference Room, 1801 9th Avenue North, in Texas City, Texas. A quorum having been
met, the meeting was called to order at 4:00pm by Mark Ciavaglia with the following in attendance:
 

               
(1) ROLL CALL
  Present: Mark Ciavaglia, Chairperson   

  Matthew T. Doyle, Mayor / Director   

  Mitchell Chuoke, Director   

  Laura Boyd, Ex-Officio Member / Treasurer   

Absent: Harold Fattig, Vice-Chairperson
  Randy Dietel, Director

Staff Present:
Justin Herter, City Staff
George Fuller, City Staff
Rhomari Glover, City Staff
James Hartshorn, City Secretary
Ronald Plackemier, City Attorney
Nick Finan, Management Services

Attendees: Henry Gomez

(2) NEW BUSINESS
 

(a) Approve Texas City Economic Development Minutes for August 16, 2017 meeting.   
 
  Motion by Director Mitchell Chuoke, Seconded by Mayor / Director Matthew T. Doyle to approve

minutes. 

  Vote: 3 - 0 CARRIED

 
(b) Consider and take action on Resolution No. 17-24, ratifying expenditures to improve

the TCEDC property located at 901 9th Street North.  

James Hartshorn, City Secretary, stated the TCEDC recently purchased the property located at
901 9th Street North which included two separate buildings. It is proposed that the TCEDC
approves an amount not to exceed $30,000 to improve the one-story building on the corner in an
effort to attract a restaurant.

  



Nick Finan, Management Services, stated for the record that the money for paving had been
approved in a previous meeting.
 

 
  Motion by Director Mitchell Chuoke, Seconded by Mayor / Director Matthew T. Doyle to approve

Resolution 17-24. 

  Vote: 3 - 0 CARRIED

 
(c) Consider and Take Action on Resolution No. 17-25 authorizing the TCEDC Chair to purchase

Property In Trust properties in the 400 block of Martin Luther King.

Nick Finan, Management Services, stated the TCEDC has the opportunity to purchase two parcels
of land from the Property In Trust group for Texas City tax foreclosed properties.  Both properties
are within the IBD and located on Martin Luther King and are within the 400 Block.  It was decided
to combine Resolutions 17-25, 17-26 and 17-27 for the vote.  Resolution 17-26 would be an
exchange of property with Eastman.  Resolution No. 17-27 would be selling property at the
intersection of Texas Ave. South and 3rd Street South to Ami Barzilay.  The end result will be
a pure swap of property with the City not making a profit.

Mark Ciavaglia, Chairperson, stated for the record that he was going to abstain from this vote.
 

  

 
  Motion by Mayor / Director Matthew T. Doyle, Seconded by Director Mitchell Chuoke to approve

Resolutions 17-25, 17-26 and 17-27. 

  Vote: 3 - 0 CARRIED

 
(d) Consider and Take Action on Resolution No. 17-26, authorizing the TCEDC Chair to enter into an

exchange of property within the 400 block of Marting Luther King for Eastman Chemical property
located at Texas Av. and 3rd St. S.

This item was approved in a previous vote.
 

  

 
(e) Consider and Take Action on Resolution No. 17-27, authorizing the TCEDC Chair to sell property

located at the intersection of Texas Av. S. and 3rd St. S. to Ami Barzilay.

This item was approved in a previous vote.

  

 
(3) UPDATES

James Hartshorn, City Secretary, showed pictures of the three newly paved parking lots on 6th
Street and at 901 9th Street.  He stated the 6th Street Art Walk will be October 28, 2017, and
Touch A Truck will be November 4, 2017.

Nick Finan, Management Services, stated Fetching Lab is in the process of  leasing and eventually
purchasing 911 9th Street to operate a brewery. 

 
(4) BOARD COMMENTS
 
(5) ADJOURNMENT
 
Having no further business,Mark Ciavaglia made a Motion to ADJOURN at 4:20pm;  The meeting was adjourned. 



Having no further business,Mark Ciavaglia made a Motion to ADJOURN at 4:20pm;  The meeting was adjourned. 

 
______________________________________
Justin Herter Board Secretary
Texas City Economic Development Corporation

Date Approved: ____________________



   
TCEDC Agenda 2. c.           
Meeting Date: 10/11/2017  

Submitted By: Justin Herter, City Attorney Office
Department: City Attorney Office

ACTION REQUEST (Brief Summary)
Consider and take action on Resolution No. 17-28, approving 2017-2018 fiscal year budget.

BACKGROUND
Budget will be presented by Ryan McClellen, Accountant, and James Hartshorn, Deputy
Director of Management Services. 

ANALYSIS

ALTERNATIVES CONSIDERED

Attachments
Res. 17-28 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 17-28

A RESOLUTION ADOPTING THE TEXAS CITY ECONOMIC 
DEVELOPMENT CORPORATION 2017-2018 FISCAL YEAR BUDGET; 
AND PROVIDING THAT THIS RESOLUTION SHALL BECOME 
EFFECTIVE FROM AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic 
Development Corporation, duly held on October 11, 2017, a general discussion was held concerning 
the proposed 2017-2018 Budget of the Texas City Economic Development Corporation. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Board of Directors of the Texas City Economic Development Corporation 
hereby approves the 2017-2018 Fiscal Year Budget, for the Texas City Economic Development 
Corporation, as approved by the City Commission of the City of Texas City.

SECTION 2: A copy of said Fiscal Year 2017-2018 Budget is attached hereto as Exhibit 
“A” and made a part hereof for all intents and purposes.

SECTION 3: This Resolution shall be in full force and effect from and after its passage and 
adoption.

PASSED AND ADOPTED this 11th day of October, 2017.

_______________________________________
CHAIRPERSON/VICE CHAIRPERSON
Texas City Economic Development Corporation 

ATTEST:

_______________________________________
Justin Herter
BOARD SECRETARY
Texas City Economic Development Corporation



   
TCEDC Agenda 2. d.           
Meeting Date: 10/11/2017  

Submitted By: Justin Herter, City Attorney Office
Department: City Attorney Office

ACTION REQUEST (Brief Summary)
Consider and take action on Resolution No. 17-29, approving the actions of the board for the
2016-2017 fiscal year.

BACKGROUND
This is an action started by our City Attorney (TCEDC's attorney) to validate the smaller items,
non-budgetary in nature, or below the monetary or budgetary limit that requires Board's
approval, or other items such as change orders under the allowable percentage,
advertisement in newspapers, etc. and are within the line item of the budget.

ANALYSIS

ALTERNATIVES CONSIDERED

Attachments
Res. 17-29 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 17-29

A RESOLUTION APPROVING THE ACTIONS OF THE 
OFFICERS OF THE BOARD OF DIRECTORS OF THE CITY OF 
TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION 
DURING THE 2016-2017 FISCAL YEAR; AND PROVIDING THAT 
THIS RESOLUTION SHALL BECOME EFFECTIVE FROM AND 
AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic 
Development Corporation, duly held on October 11, 2017, consideration was given to 
approving the actions of the Officers of the Board of Directors of the Texas City 
Economic Development Corporation during the 2016-2017 Fiscal Year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS 
OF THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: All of the actions taken by the Officers of the Board of Directors of 
the Texas City Economic Development Corporation during the 2016-2017 Fiscal 
Year are hereby approved.

SECTION 2: That this Resolution shall be in full force and effect from and after 
its passage and adoption.

PASSED AND ADOPTED this 11th day of October, 2017.

_________________________________________
CHAIRPERSON/VICE CHAIRPERSON
Texas City Economic Development Corporation 

ATTEST:

Justin Herter
BOARD SECRETARY
Texas City Economic Development Corporation



   
TCEDC Agenda 2. e.           
Meeting Date: 10/11/2017  
Naming new Board Secretary
Submitted By: Rhomari Jackson-Glover, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Consider and take action on Resolution No. 17-30, approving expenditures for a mural on 6th
Street.

BACKGROUND
Gabriel Prusmack, the artist who painted the mural at Bay Street Park, has offered to paint a
"Welcome to Texas City" mural for the cost of materials. We have permission from the owners
of the building located at 518 9th Avenue North to paint the mural on the north wall of the
building. The cost of materials is $3,000. 

ANALYSIS

ALTERNATIVES CONSIDERED

Attachments
Res. 17-30 
Mural Location 
Mural Concept 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 17-30

A RESOLUTION APPROVING EXPENDITURES TO 
COMMISSION A MURAL ON 6TH STREET; AND PROVIDING 
THAT THIS RESOLUTION SHALL BECOME EFFECTIVE FROM 
AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, the Texas City Economic Development Corporation seeks to 
promote Downtown 6th Street and Texas City as a whole, and;

WHEREAS, a “Welcome to Texas City” mural painted on the building located at 
518 9th Avenue North would beautify the 6th Street area and showcase various activities 
and amenities throughout Texas City.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS 
OF THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: the Board of Directors of the Texas City Economic Development 
Corporation approves the commissioning of a “Welcome to Texas City” mural in the 
amount of $3,000.

SECTION 2: That this Resolution shall be in full force and effect from and after 
its passage and adoption.

PASSED AND ADOPTED this 11th day of October, 2017.

_________________________________________
CHAIRPERSON/VICE CHAIRPERSON
Texas City Economic Development Corporation 

ATTEST:

Justin Herter
BOARD SECRETARY
Texas City Economic Development Corporation







   
TCEDC Agenda 2. f.           
Meeting Date: 10/11/2017  

Submitted By: Justin Herter, City Attorney Office
Department: City Attorney Office

ACTION REQUEST (Brief Summary)
Consider and take action on Resolution No. 17-31, approving an agreement with Fetching
Labs Brewery for 911 9th Street.

BACKGROUND
The Mayor and city staff have been working with a brewery currently located just outside of
Alvin, Texas: Fetching Labs.  It has been in operation for about two years in a metal building
on the owners property where they live.  Fetching Lab has been interested in the property
owned by TNMP in the past and utilized as their shop building behind their old billing office at
901 9th Street N.  The property has been divided and the new address for the two-story shop
building is 911 9th St. N.  The agreement is attached for details, but in summary, the TCEDC
will provide funding to improve its building to Fetching Lab's specifications at 62.5% of the cost
of renovations and capped at $250,000.  The TCEDC will pay for minor immediate needs
such as roof repair, asphalting a portion of the parking lot, power washing, assistance with a
painted sign, etc.  Fetching Lab will pay $5,000/month for rent, but have the option to
purchase at the end of year five for the agreed upon price of $600,000 ($1,000/month of the
rent will go toward the purchase price if Fetching Lab takes the option.  The rent will be
renegotiated not to exceed a 5% increase if Fetching Lab decides to continue leasing). 
Fetching Lab is waiting approval of a loan for their portion of the improvements.

ANALYSIS

ALTERNATIVES CONSIDERED

Attachments
Res. 17-31 
Street View 
Term Sheet 
plat 
Survey 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 17-31

A RESOLUTION APPROVING AN AGREEMENT WITH 
FETCHING LABS BREWERY; AND PROVIDING THAT THIS 
RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER 
ITS PASSAGE AND ADOPTION.

WHEREAS, Fetching Lab Brewery is interested the property at 911 9th Street 
which is owned by the TCEDC, and;

WHEREAS, TCEDC will provide funding to improve the building to Fetching 
Labs Brewery’s specifications at 62.5% of the cost of renovations and capped at 
$250,000, and;

WHEREAS, in addition the TCEDC will pay for minor immediate needs such as 
roof repair, asphalting a portion of the parking lot, power washing, assistance with a 
painted sign, etc., and;

WHEREAS, Fetching Lab Brewery will pay $5,000/month for rent, with the 
option to purchase at the end of year five for the agreed upon price of $600,000 
($1,000/month of the rent will go toward the purchase price if Fetching Lab Brewery
takes the option).

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS 
OF THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: the Board of Directors of the Texas City Economic Development 
Corporation approves the agreement with Fetching Labs Brewery as attached in 
Exhibit “A”.

SECTION 2: That this Resolution shall be in full force and effect from and after its 
passage and adoption.

PASSED AND ADOPTED this 11th day of October, 2017.

_________________________________________
CHAIRPERSON/VICE CHAIRPERSON
Texas City Economic Development Corporation 

ATTEST:

Justin Herter
BOARD SECRETARY
Texas City Economic Development Corporation

















   
TCEDC Agenda 2. g.           
Meeting Date: 10/11/2017  

Submitted By: Justin Herter, City Attorney Office
Department: City Attorney Office

ACTION REQUEST (Brief Summary)
Consider and take action on Resolution No. 17-32, approving an agreement with Edifis for the
Palmer Plaza.

BACKGROUND
The Mayor and staff have been working with the Edifis group (owner of Palmer Plaza -
Goodwill, Gus' and Baytown Seafood center) to improve the appearance and upgrade the
property.  Edifis has agreed to make changes to improve the parking, signage, landscaping
and streetscape to include trees and decorative street lights, facade changes, and to include
some stores that may have more of a regional draw such as a national soft goods chain.  The
agreement is similar to HEB's.  It is a seven year term during which they will be rebated one
cent of the two cents they collect for the City of Texas City, capped at $1.6 million dollars.  If
the money is not generated, they do not get their portion.  They only get a portion of what they
generate, giving them the incentive to make sure sales are good.

ANALYSIS

ALTERNATIVES CONSIDERED

Attachments
Res. 17-32 
Street View 
Agreement 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 17-32

A RESOLUTION APPROVING AN AGREEMENT WITH EDIFIS 
GROUP TO IMPROVE PALMER PLAZA; AND PROVIDING 
THAT THIS RESOLUTION SHALL BECOME EFFECTIVE FROM 
AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, the Edifis Group owns Palmer Plaza and desires to improve and 
upgrade the property, and;

WHEREAS, the Edifis Group has agreed to make changes to improve the 
parking, signage, landscaping, streetscape to include trees and decorative street lights, 
provide underground utilities and make facade changes, and;

WHEREAS, the TCEDC will enter into a seven year agreement during which the 
Eidifis Group will be rebated one cent of the two cents of additional sales tax it produces
for the City of Texas City, capped at $1.6 million dollars.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS 
OF THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: the Board of Directors of the Texas City Economic Development 
Corporation approves the agreement with the Edifis Group as attached in Exhibit 
“A.”.

SECTION 2: That this Resolution shall be in full force and effect from and after 
its passage and adoption.

PASSED AND ADOPTED this 11th day of October, 2017.

_________________________________________
CHAIRPERSON/VICE CHAIRPERSON
Texas City Economic Development Corporation 

ATTEST:

Justin Herter
BOARD SECRETARY
Texas City Economic Development Corporation















































   
TCEDC Agenda 2. h.           
Meeting Date: 10/11/2017  

Submitted By: Rhomari Jackson-Glover, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Consider and take action on Resolution No. 17-33, approving debris removal on Shoal Point
access roads not to exceed $15,000.

BACKGROUND
The road from the Gulf Coast Waste Disposal Authority to the City's property known as Shoal
Point is cluttered with debris from Hurricane Harvey.  We have current quotes at about
$15,000, but are waiting for the final quotes.  We hope that most of the removal will be FEMA
eligible and will submit with the other FEMA requests.  The road needs to be cleared for
inspection of spoil deposits and access by our short-term lease with NextDecade.

ANALYSIS

ALTERNATIVES CONSIDERED

Attachments
Res. 17-33 
Road Map 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 17-33

A RESOLUTION APPROVING DEBRIS REMOVAL FROM SHOAL 
POINT ACCESS ROADS DUE TO HURRICANE HARVEY; AND 
PROVIDING THAT THIS RESOLUTION SHALL BECOME EFFECTIVE 
FROM AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic 
Development Corporation, duly held on October 11, 2017, a general discussion was held concerning
the removal of debris from the Gulf Coast Waste Authority’s road leading to the City’s property 
known as Shoal Point; and,

WHEREAS, the cost for the debris removal will not exceed $15,000.00; and,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Board of Directors of the Texas City Economic Development Corporation 
hereby approves the removal of debris from the access roads to Shoal Point for an amount not to 
exceed $15,000.00.

SECTION 2: This Resolution shall be in full force and effect from and after its passage 
and adoption.

PASSED AND ADOPTED this 11th day of October, 2017.

CHAIRPERSON/VICE CHAIRPERSON
Texas City Economic Development Corporation

ATTEST:

Justin Herter
BOARD SECRETARY
Texas City Economic Development Corporation
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