
           
CITY OF TEXAS CITY

REGULAR CALLED CITY COMMISSION MEETING

AGENDA

WEDNESDAY, MARCH 21, 2018 - 5:00 P.M.
KENNETH T. NUNN COUNCIL ROOM -  CITY HALL

 1801 9th Ave. N.
Texas City, TX  77590

PLEASE NOTE: Public comments and matters from the floor are generally limited to 3 minutes in length. If you
would like to request to speak, please do so in advance of the meeting by filling out a Request To Address
Commission form. All in attendance are required to remove hats and/or sunglasses (dark glasses) during meetings
and to also silence all cell phones and electronic devices.
 

           
(1) ROLL CALL
 
(2) INVOCATION
 
(3) PLEDGE OF ALLEGIANCE
 
(4) PROCLAMATIONS AND PRESENTATIONS
 

(a) Service Awards    
Chria McCall Parks & Recreation 03/25/2013 05 years
Gayla Martinez Police 03/11/2013 05 years
Wanda Turner Police 03/24/2008 10 years
Ramirez Bookman Public Works 03/13/2008 10 years
David Zacherl Fire 03/25/1988 30 years

 
(5) REPORTS
 

(a) Fire Inspection Prevention Report (Fire Marshal)
 

(b) Report on the City of Texas City's Comprehensive Annual Financial Report for the year ending
September 30, 2017. (Finance)

 
(6) CONSENT AGENDA
 

(a) Approve City Commission Minutes for March 7, 2018 meeting. (City Secretary)
 

(b) Consider and take action on Resolution No. 18-023, approving and awarding Bid No. 2018-046
Delivery of Hot and Warm Mix Asphalt Annual Contract. (Public Works)

 
(c)



(c) Consider and take action on Resolution No. 18-024, approving and awarding Bid No. 2018-045
Personnel Protective Equipment, Fire Hose and Related Equipment Annual Contract. (Purchasing)

 
(d) Consider and take action on Resolution No. 18-025, approving the proposed Strategic Plan (October 1,

2018 through September 30, 2021) for Moore Memorial Public Library. (Library)
 

(e) Consider and take action on Resolution No. 18-026, approving and awarding a contract for Bid No.
2018-345 Exterior Walls and Roof Repairs Utilities & Fleet Service Center. (Public Works)

 
(f) Consider and take action on Resolution No. 18-027, approving and awarding the purchase of 2

Groundsmaster mowers from Professional Turf Products, L.P. through Buyboard (contract #447-14).
(Recreation & Tourism)

 
(7) REGULAR ITEMS
 
(8) PUBLIC COMMENTS
 
(9) MAYOR'S COMMENTS
 
(10) COMMISSIONERS' COMMENTS
 
(11) ADJOURNMENT
 

NOTICE OF ANY SUBJECT APPEARING ON THIS AGENDA REGARDLESS OF HOW THE MATTER IS
STATED MAY BE ACTED UPON BY THE CITY COMMISSION.
NOTICE:  The City of Texas City will furnish free transportation to handicapped individuals via a 4-door sedan for
anyone wishing to attend the City Commission meetings.  Call 948-3111, City Secretary's Office before noon on
Monday preceding the meeting to make arrangements.

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF MEETING WAS POSTED
ON THE BULLETIN BOARDS AT CITY HALL, 1801 9TH AVENUE NORTH, TEXAS CITY, TEXAS, AT A PLACE
CONVENIENT AND READILY ACCESSIBLE TO THE GENERAL PUBLIC AND ON THE CITY'S WEBSITE ON
MARCH 16, 2018, PRIOR TO 5:00 P.M. AND REMAINED SO POSTED CONTINUOUSLY FOR AT LEAST 72
HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING.

______________________
JAMES M. HARTSHORN
CITY SECRETARY
 



   
CITY COMMISSION REGULAR MTG (4) (a)           
Meeting Date: 03/21/2018  
March 2018 Service Awards
Submitted For: Jennifer Price, Human Resources 
Submitted By: Susan Sensat, Administration
Department: Human Resources

Information
ACTION REQUEST (Brief Summary)
Service Awards      
Chria McCall Parks & Recreation 03/25/2013 05 years
Gayla Martinez Police 03/11/2013 05 years
Wanda Turner Police 03/24/2008 10 years
Ramirez Bookman Public Works 03/13/2008 10 years
David Zacherl Fire 03/25/1988 30 years

BACKGROUND
ANALYSIS
ALTERNATIVES CONSIDERED

Fiscal Impact



   
CITY COMMISSION REGULAR MTG (5) (b)           
Meeting Date: 03/21/2018  
Texas City's Comprehensive Annual Financial Report
Submitted For: Laura Boyd, Finance  Submitted By: Laura Boyd, Finance
Department: Finance

Information
ACTION REQUEST (Brief Summary)
Report on the City of Texas City's Comprehensive Annual Financial Report for fiscal year
2016-2017.

BACKGROUND
ANALYSIS
ALTERNATIVES CONSIDERED

Fiscal Impact



   
CITY COMMISSION REGULAR MTG (6) (a)           
Meeting Date: 03/21/2018  
Submitted By: Rhomari Jackson-Glover, City Secretary
Department: City Secretary

Information
ACTION REQUEST (Brief Summary)
Approve City Commission Minutes for March 7, 2018 meeting. (City Secretary) 

BACKGROUND
ANALYSIS
ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Minutes 



REGULAR CALLED CITY COMMISSION MEETING

M I N U T E S 

WEDNESDAY, MARCH 7, 2018 – 5:00 P.M.
KENNETH T. NUNN COUNCIL ROOM – CITY HALL

 
A Regular Called Meeting of the City Commission was held on Wednesday, MARCH 7, 2018, at 5:00 P.M. in the
Kenneth T. Nunn Council Room in City Hall, Texas City, Texas. A quorum having been met, the meeting was
called to order at 5:01 P.M. by Mayor Matthew T. Doyle.
 

               
1. ROLL CALL

Present: Matthew T. Doyle, Mayor   
  Phil Roberts, Mayor Pro Tem, Commissioner District 2   
  Bruce Clawson, Commissioner At-Large   
  Dee Ann Haney, Commissioner At-Large   
  Thelma Bowie, Commissioner District 1   
  Jami Clark, Commissioner District 4   

Absent: Dorthea Jones, Commissioner District 3 

2. INVOCATION

Led by Pastor Tim Franklin of The Connection Church.
 
3. PLEDGE OF ALLEGIANCE

Led by Mayor Matthew Doyle.
 
4. PROCLAMATIONS AND PRESENTATIONS
 
5. REPORTS
 

a. Road & Street Projects (Public Works)

The presentation was pulled.
 
6. CONSENT AGENDA

Motion by Commissioner At-Large Dee Ann Haney, Seconded by Commissioner At-Large Bruce
Clawson to approve consent items a, d, e, and f.

 
a. Approve City Commission Minutes for February 21, 2018 meeting. (City Secretary)   

 
  Vote: 6 - 0 CARRIED

 
b. Consider and take action on Resolution No. 18-018, approving the execution of an engineering   



b. Consider and take action on Resolution No. 18-018, approving the execution of an engineering
agreement with ARKK Engineers,LLC, for the Texas Avenue Reconstruction Project. (Public
Works)

Pulled by Mayor Matthew Doyle.

John Stark (??), of ARKK Engineers, LLC, stated that through this project the streets, sewers,
drainage, gutters and curbs will be replaced along Texas Avenue between 14th Street and 6th
Street.

Mayor Doyle stated that Resolution No. 18-018, Resolution No. 18-019 , and their respective
agreements' approval is contingent upon Galveston County's Commissions approval. 

  

 
  Motion by Commissioner At-Large Dee Ann Haney, Seconded by Commissioner District 1

Thelma Bowie 

  Vote: 6 - 0 CARRIED

 
c. Consider and take action on Resolution No. 18-019, authorizing the Mayor to execute an

Interlocal Agreement with Galveston County for the reconstruction of portions of Texas Ave. and
Century Blvd. (Transportation & Planning)

Pulled by Mayor Matthew Doyle. 

  

 
  Motion by Commissioner District 4 Jami Clark, Seconded by Commissioner At-Large Bruce

Clawson 

  Vote: 6 - 0 CARRIED

 
d. Consider and take action on Resolution No. 18-020, authorizing the aerial spraying for

mosquitoes funded by the County's Mosquito Control Program. (Public Works)
  

 
  Vote: 6 - 0 CARRIED

 
e. Consider and take action on Resolution No. 18-021, approving and awarding  a contract for bid #

2018-344 Force Main Pile Support Restoration Project. (Public Works)
  

 
  Vote: 6 - 0 CARRIED

 
f. Consider and take action on Resolution No. 18-022, approving and awarding a contract for bid #

2018-343 Parks Service Center Roof Repair Project. (Public Works)
  

 
  Vote: 6 - 0 CARRIED

 
7. REGULAR ITEMS
 

a. Consider and take action on Ordinance No. 18-07, amending the City's fiscal year 2017-2018
budget to appropriate funds for the Texas Avenue Reconstruction project. (Finance)

Laura Boyd, Finance Director, explained that the money for the Texas Avenue Reconstruction
Project will come from the Certificate of Obligation that was issued to the City in 2015.

  

 
Vote: 6 - 0 CARRIED



  Vote: 6 - 0 CARRIED

 
8. PUBLIC COMMENTS

Boy Scout Troop 274, Aaron Haralson and Kaiden Helmers were in attendance to receive
their Citizen in the Community Merit Badges.

STAFF COMMENTS

Doug Kneupper, City Engineer, stated that concrete for new homes has been laid thanks to dry
weather conditions.

Thomas Munoz, Director of Emergency Management, informed the Commission that in April,
Sigma Group will be holding a seminar on threat assessment training for schools and
businesses. 

Robert Burby, Chief of Police, stated that Texas City High School will be hosting a training
exercise with various law enforcement agencies.

Dennis J. Harris, Director of Recreation and Tourism, stated that on Saturday, March 10, the
Texas City Museum will have a Maritime Exhibition at 10 A.M. Later that same day, Movie at the
Dike, Fireworks and a concert will be at Rainbow Park starting at 4:30 P.M. Mr. Harris also
informed everyone that on March 17, 2018, there will be a St. Patrick's Day & Texas City Little
League Parade starting at 10 A.M.

James Hartshorn, City Secretary, stated that Bronco Burritos, originally from Galveston, will be
opening a food truck on 6th Street.

 
9. MAYOR'S COMMENTS

Mayor Matthew Doyle encouraged everyone to get extra sleep because Daylight Savings is on
Sunday, March 11, 2018.

 
10. COMMISSIONERS' COMMENTS

Commissioner Phil Roberts gave kudos to all of the eateries on 6th Street.

Commissioner Bruce Clawson informed the Commission that he will not be present for the
March 21, 2018 meeting.

Commissioner Jami Clark complimented Dennis J. Harris on how great the City looks.
 
11. ADJOURNMENT
 
Having no further business, Commissioner At-Large Dee Ann Haney made a MOTION to ADJOURN at 5:17 P.M.;
the motion was SECONDED by Commissioner District 4 Jami Clark. All present voted AYE. MOTION CARRIED.

  
 ______________________________
 MATTHEW T. DOYLE, MAYOR

ATTEST:

_________________________________
James M. Hartshorn, City Secretary
Date Approved:





   
CITY COMMISSION REGULAR MTG (6) (b)           
Meeting Date: 03/21/2018  
2018-046 Delivered Hot and Warm Mix Asphalt Annual Contract
Submitted For: Mike McKinley, Public Works  Submitted By: Mike McKinley, Public

Works
Department: Public Works

Information
ACTION REQUEST (Brief Summary)
Consider and take action on Resolution No. 18-023, approving and awarding Bid No.
2018-046 Delivery of Hot and Warm Mix Asphalt Annual Contract.

BACKGROUND
On February 14, 2018 bid packets were mailed out to area vendors. Bids were opened on
Wednesday, March 07, 2018 at 2 pm. The lowest responsible bidder meet all the
qualifications was Southern Crushed Concrete, LLC.

A bid tabulation is attached for your review

ANALYSIS
It is the recommendation of the Public Works Department to award Bid # 2018-046 Delivered
Hot and Warm Mix Asphalt Annual Contract, to Southern Crushed Concrete, LLC, for the
prices bid and that the Mayor be authorized to execute a contract on behalf of the City
Commission.

Thank you.

ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Resolution 
Exhibit A 



RESOLUTION NO. 18-023

A RESOLUTION AWARDING BID NUMBER 2018-046 AND 
AUTHORIZING THE MAYOR TO ENTER INTO AN ANNUAL 
CONTRACT FOR THE DELIVERY OF HOT AND WARM MIX 
ASPHALT ANNUAL CONTRACT; AND PROVIDING THAT THIS 
RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS 
PASSAGE AND ADOPTION.

WHEREAS, on February 14, 2018, bid packets were mailed to area vendors for Bid No. 
2018-046 Delivery of Hot and Warm Mix Asphalt Annual Contract; and

WHEREAS, bids were opened on March 7, 2018, and it is the recommendation of the 
Public Works Department that the bid be awarded to Southern Crushed Concrete, LLC., 
Houston, Texas. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF TEXAS CITY, TEXAS:

SECTION 1: That the City Commission hereby accepts the contract by Southern 
Crushed Concrete, LLC. for Bid No. 2018-046 Delivery of Hot and Warm Mix Asphalt Annual 
Contract.

SECTION 2: That the Mayor is hereby authorized to enter into a contract with Southern 
Crush Concrete LLC. for the unit prices bid attached hereto as Exhibit “A”.

SECTION 3: That this Resolution shall be in full force and effect from and after its 
passage and adoption.

PASSED AND ADOPTED this 21st day of March 2018.

_________________________
Matthew T. Doyle, Mayor
City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

________________________ _________________________
James M. Hartshorn Russell F. Plackemeier
City Secretary City Attorney



City of Texas City 
 

BID TABULATION 

 2018-046 DELIVERED HOT AND WARM MIX ASPHALT 

Bid Opening: Wednesday, March 07, 2018 at 2 p.m. 

 
BIDDER Century 

Asphalt 
Southern  

Crush Concrete 
LLC 

Gulf Coast . 

TOTAL BASE 
BID 

 
$371,350.00 

 

 
$363,245.00 

 
$395,500.00 

 
 

 



   
CITY COMMISSION REGULAR MTG (6) (c)           
Meeting Date: 03/21/2018  
Bid# 2018-045 Personnel Protective Equipment, Fire Hose & Related Equipment
Submitted For: Debbie Gurka, Administration  Submitted By: Debbie

Gurka,
Administration

Department: Purchasing 

Information
ACTION REQUEST (Brief Summary)
Approve and award Bid No. 2018-045 Personnel Protective Equipment, Fire Hose and
Related Equipment Annual Contract.

BACKGROUND
On February 8, 2018 bid packets were mailed to area vendors. A letter of recommendation
and bid tabulation are attached for your review.

Bids were opened on Thursday, March 1, 2018 at 2:00 p.m.

ANALYSIS
The responsible bids meeting all specifications to the Instructions to Bidders. Item 9. Basis of
Award were received as follows:

Section 1: Personnel Protective Equipment award to Casco Industries.

Section 2: Fire Hose & Nozzles awarded to Dooley Tackaberry.

Section 3: Foam Concentrate awarded to Casco Industries

It is the recommendation of the Fire Department to award the contract as shown for the unit
prices bid and the Mayor to execute a contract on behalf of the City Commission.

ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Resolution 
Letter of Recommendation 
Exhibit A Bid Tabulation 



RESOLUTION NO. 18-024

A RESOLUTION AWARDING BID NUMBER 2018-045 AND AUTHORIZING 
THE MAYOR TO ENTER INTO AN ANNUAL CONTRACT FOR THE 
PURCHASE AND DELIVERY OF PERSONNEL PROTECTIVE EQUIPMENT, 
FIRE HOSE AND RELATED EQUIPMENT; AND PROVIDING THAT THIS 
RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS 
PASSAGE AND ADOPTION.

WHEREAS, on February 8, 2018, bid packets were mailed to area vendors for Bid No. 
2018-045 Purchase and Delivery of Personnel Protective Equipment, Fire Hose and Related 
Equipment Annual Contract; and

WHEREAS, bids were opened on March 1, 2018, and it is the recommendation of the 
Purchasing Department that the bids be awarded to:

Section 1: Personnel Protective Equipment to Casco Industries, Houston, Texas

Section 2: Fire Hose and Nozzle to Dooley Tackaberry, Deer Park, Texas

Section 3: Foam Concentrate to Casco Industries, Houston, Texas

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF TEXAS CITY, TEXAS, THAT:

SECTION 1. That the successful bidders for the purchase and delivery of personnel 
protective equipment, fire hose, and related equipment annual contract, Bid No. 2018-045, are 
Casco Industries and Dooley Tackaberry for the bid amounts set out on Exhibit “A”, attached
hereto and made a part hereof.

SECTION 2. That the Mayor is hereby authorized to enter into an annual contract with 
Casco Industries and Dooley Tackaberry, for the purchase and delivery of personnel protective 
equipment, fire hose and related equipment annual contract.

SECTION 3. That this Resolution shall be in full force and effect from and after its passage 
and adoption.

PASSED AND ADOPTED this 21st day of March 2018.

Matthew T. Doyle, Mayor
City of Texas City, Texas



ATTEST: APPROVED AS TO FORM

James M. Hartshorn Russell F. Plackemeier
City Secretary City Attorney



Texas City Fire Department 
Memorandum 

 

To: Debbie Gurka, Purchasing 

 

From:  Jesse Rubio, Assistant Fire Chief  

 

Date:  March 13, 2018 

   

Re:  Bid #2018-045 Personnel Protective Equipment, 

  Fire Hose, Nozzles and Related Equipment 

 

After reviewing the bids opened on March 1, 2018 at 2:00p.m., it is my recommendation that we award the bids as 

follows: 

 

Section 1: Personnel Protective Equipment award to Casco Industries as the lowest, responsible total bid, meeting all 

of these specifications to Bidder: Item 9. Basis of Award. 

 

Section 2: Fire Hose & Nozzles awarded to Dooley Tackaberry as the lowest, responsible total bid, meeting all of 

these specification in accordance with Instructions to Bidders: Item 9. Basis of award. 

 

Section 3: Foam Concentrate awarded to Casco Industries as the lowest, responsible total bid, meeting all of these 

specifications to Bidder: Item 9. Basis of Award. 

 

If you have any questions or desire additional information, please contact me at your earliest convenience at 409-

392-2858 or 409-643-5704 

 

Thank you, 

 

Assistant Fire Chief Jesse Rubio 
(Electronically Signed) 

 

    

        Authorized for Distribution: 

 

        David B. Zacherl 

        Fire Chief 

        (Electronically Signed) 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

“Working Together to Enhance the Community” 



BID TABULATION 
PPE, Fire Hose, Nozzles and Related Equipment Annual Contract 

Bid # 2018- 045 

Bids opened: Thursday, March 01, 2018 2:00 p.m. 

SECTION 1- PERSONNEL PROTECTIVE EQUIPMENT 

ITEM 
 

NAFECO DOOLEY 
TACKABERRY 

CASCO 
INDUSTRIES 

1. Bunker Jacket 
     32-70 Regular & Tall 

No bid 1167.67 922.00 

2. Bunker Pants 
32-62 (SX-4X) 

No bid 834.59 624.00 

3. Suspenders No bid 37.94 40.00 

4. Bunker Boots No bid 110.10 120.00 

5. Helmet No bid 193.76 215.00 

TOTAL  2344.06 1921.00 
 

SECTION 2 – FIRE HOSE 

ITEM    

1. One  5”X100’ sections of supply 
hose 

No bid 574.12 742.00 

2. One  1-3/4” x 50’ section of attack 
hose- Double Jacket 

No bid 104.12 120.00 

3. One  2” x 50’ section of attack 
hose, Double Jacket 

No bid 141.18 168.00 

4. One  3” x 50’ section of 
attack/supply hose, Double 
Jacket 

No bid 203.53 220.00 

TOTAL  1022.95 1250.00 

 

 SECTION III – UNIVERSAL GOLD FOAM CONCENTRATE 

 

 

 

ITEM 
 

   

1. 5 Gallons of National Foam 
Universal Gold 1%/3% AR-AFFF 

No bid 164.76 193.00 

TOTAL  164.76 193.00 

 
 
TOTAL OF ALL COLUMNS 

  
 

3531.77 

 
 

3364.00 



   
CITY COMMISSION REGULAR MTG (6) (d)           
Meeting Date: 03/21/2018  
Submitted By: Rhomari Jackson-Glover, City Secretary
Department: Library

Information
ACTION REQUEST (Brief Summary)
Consider and take action on Resolution No. 18-025, approving the proposed Strategic Plan
(October 1, 2018 through September 30, 2021) for Moore Memorial Public Library. (Library)

BACKGROUND
ANALYSIS
ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Resolution 
Attachment 
Attachment 
Attachment 
Attachment 
Attachment 
Attachment 



RESOLUTION NO. 18-025

A RESOLUTION APPROVING MOORE MEMORIAL PUBLIC LIBRARY
STRATEGIC PLAN OCTOBER 1, 2018 THROUGH SEPTEMBER 30, 2021; AND 
PROVIDING THAT THIS RESOLUTION SHALL BECOME EFFECTIVE FROM 
AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, in accordance with the requirements of Texas Code 441.127(a), Library 
Systems, Moore Memorial Public Library operates under a three-year Strategic Plan covering all 
areas of Library operations and services. The current Strategic Plan, under which the Library is 
operating, expires on September 30, 2018; and

WHEREAS, the Board of Trustees approved the proposed Strategic Plan (October 1, 2018
through September 30, 2021) on February 26, 2018; and

WHEREAS, in developing the proposed Strategic Plan, input was solicited and received 
from library staff, library patrons, community members and various organizations. Included in this 
plan are initiatives, ideas and issues stemming from the Library's participation in several national 
initiatives and the initiatives of the Library in serving the needs of the local community. Approval 
of the Strategic Plan by the City Commission is required for accreditation as a public library in the 
State of Texas, under the authority of the Texas State Library and Archives Commission. The plan 
outline and subject matter has not changed and minor changes were made to the content.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF TEXAS CITY, TEXAS, THAT:

SECTION 1. That the City Commission of the City of Texas City, Texas, hereby approves 
Moore Memorial Public Library Strategic Plan October 1, 2018 through September 30, 2021.

SECTION 2. That this Resolution shall be in full force and effect from and after its passage 
and adoption.

PASSED AND ADOPTED this 21st day of March 2018.

Matthew T. Doyle, Mayor
City of Texas City, Texas

ATTEST: APPROVED AS TO FORM

James M. Hartshorn Russell F. Plackemeier
City Secretary City Attorney



MOORE MEMORIAL PUBLIC LIBRARY
STRATEGIC PLAN

October 1, 2018 through Sept. 30, 2021

DRAFT
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COMMUNITY OVERVIEW

Texas City is a medium-sized community located in Galveston County on the 
upper Texas Gulf Coast encompassing approximately 64 square miles of land.  
Established in 1911, it contains the 8th largest deep water port in the United States, 
with its shipping channel maintained to a depth of 45 feet. The community is 
heavily industrial and is home to a number of large petrochemical plants, oil 
refineries and related support businesses.  It also contains a regional beverage 
distributor, a large outdoor retail mall, a number of small businesses and varied 
outdoor recreational facilities. 

A large increase in new housing units is expected to occur within the three to five 
years, which will lead to both a significant increase in population numbers and a 
shift in population distribution to the western areas of Texas City.

A strong industrial tax base provides significantly more than half of the property 
tax revenues for the community.  

The 2016 census estimates show that Texas City’s population has increased about 
7% since 2010.  Texas City is racially diverse, with residents identifying 
themselves in the 2010 census as follows: 41.0% white, 29.7% black, 27.0% 
Latino or Hispanic, 1.0% Asian and .7% Native American.  These statistics reflect 
an increase in the black and Latino/Hispanic populations, and a decrease in white 
residents over the 2000 census.

In 2016, 7% of the community reported being born in a foreign country, and in 
2010, 18%  reported speaking a language other than English at home.

The 2010 census data for Texas City describes a medium-sized community which 
continues to be undereducated compared to the median figures for the state of 
Texas.  82.1 % of persons in Texas City age 25 and older reported graduating from 
high school.  However only 12.8% of persons 25 and older reported completing a 
bachelor’s or higher degree.

This lower educational attainment correlates with below-average income levels in 
Texas City.  The 2016 census estimates describe Texas City as a community where 
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the median household income is $43,702 (as opposed to $48,199 for the state of 
Texas in 2010), with 21.9% of its citizens living in poverty. 60.8% of Texas City 
citizens report living in owner-occupied housing and 41% report living in renter-
occupied housing.  

Population age demographics reflect a population with 7.5% of Texas City citizens 
under 5 years, 26.3% under 18 years , and 12.9% of the population over 65 years .  
These figures reflect an older population than the average age distribution in 
Texas.

Overall, census statistics support the description of Texas City as a diverse and 
growing community with a significant industrial base, but with a population which 
earns less and has less education than the average community in Texas.

Overview of the Library Service Population

Moore Memorial Public Library is a municipal library and a department of the City 
of Texas City.  It receives the majority of its operational funding from the City of 
Texas City.

Moore Memorial Public Library is also a member of the Galveston County 
Library system, a federated system of eight public libraries which receives some 
funding from the Galveston County Commissioner’s Court to allow all Galveston 
County residents to obtain and access free library services.  The four neighboring 
communities of Santa Fe, Hitchcock, Dickinson and La Marque are smaller than 
Texas City, and many of the residents come to Moore Memorial for library 
services their community libraries do not provide.  Some Texas City residents also 
utilize library services at other Galveston County Public libraries, particularly 
Helen Hall Library in League City and the Rosenberg Library in Galveston.  In 
conjunction with the TexShare program set up and managed by the Texas State 
Library & Archives Commission, Moore Memorial Public Library also extends its 
services to residents of the state of Texas who provide appropriate proof of 
residency.
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INTRODUCTION

Any effective strategic plan for Moore Memorial Public Library must recognize 
the multiplicity and variety of its roles in the Texas City community.  The 
importance of the Library arises from a number of factors including the rapid 
expansion of the use of technology and information in all fields and professions, 
the growth and diversity of both business and population in Texas City and the 
surrounding areas, the explosion of distance education, the criticality of continuing
education, the diversity of needs in the community, and the challenges of the
economic climate.  

Moore Memorial Public Library strives to fulfill the needs of a diverse and 
expanding service population while raising the literacy levels and the quality of life 
for all patrons in all areas of life, business and leisure.  The Library is uniquely 
positioned to meet these challenges because of its strong holdings in materials, 
technology, and online resources; its uniquely trained staff; its long history in the 
community; its participation in a broad network of partnerships at regional, 
statewide and national levels; and its access to special resources through 
cooperative initiatives with non-profit or governmental agencies with similar 
missions.

This document represents an attempt to outline a comprehensive three-year 
strategic plan for the library during the period Oct. 1, 2018 through Sept. 30, 2021.  
It builds on previous strategic plans which were approved and put in place.  The 
document will be reviewed annually and revised as necessary to facilitate the most 
efficient and effective plan for the delivery of comprehensive library and 
information services to the citizens of Texas City.

The goals and objectives listed in this strategic plan are challenging but attainable
with the allocation of sufficient staffing, space, technological resources and 
funding.  The critical need for expanded and upgraded infrastructure and facilities 
will play an increasing role in determining which services and functions Moore 
Memorial Public Library can fulfill in this community. Maintenance of 
accreditation by the Texas State Library and Archives Commission will be critical 



to continued participation in resource sharing initiatives and most grant
opportunities.
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MOORE MEMORIAL PUBLIC LIBRARY
STRATEGIC PLAN

October 1, 2018 THROUGH FY September 30, 2021

ADMINISTRATION AND MANAGEMENT

Goal 1:  Provide professional and efficient library management to enable comprehensive, 
consistent, effective and sustainable library services

Objectives:
1. Review social, economic, educational and geographic characteristics of 

the service population to update community profile information (FY 
2019, 2021)

2. Gather systematic information from the community about library 
services (FY 2020).

3. Review library service hours to determine if appropriate for present-day 
community needs (FY 2019)

4. Evaluate, review, and redesign evaluation tools as necessary to provide 
a comprehensive set of management information sources for 
forecasting and administration (FY 2019, 2020 and 2021).

5. Develop a three year strategic plan for providing library services to a 
diverse service population (2021)

6. Investigate alternative recovery/payment methods for overdues/fines
(FY 2019, 2021).

7. Reevaluate the need for, and usage of, the reference genealogy 
collection (FY 2019).

8. Continue to refine/develop methods to measure external, remote and in-
house use of electronic resources, bandwidth and infrastructure(FY 
2019, 2020, 2021)

9. Review all library policies per review schedule (FY 2019, 2020, 2021)
10. Investigate new ways to increase efficiency through additional 

automation (FY 2019, 2021).
11. Investigate the feasibility of realigning customer service procedures to a 

dual-track service of both self-service and concierge service. (FY 2019)

Goal 2:  Provide highly-trained staff members to support the Library’s mission
Objectives:

1. Obtain at least ten hours of training and continuing education for each 
full-time employee each year. Obtain a minimum of fifteen hours of 
continuing education/training per year for each professional 
employee.  (FY 2019, 2020, 2021)

2. Provide annual technology training to all staff members. Provide staff 
tutorials for specialized library equipment.    (FY 2019, 2020, 2021)
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3. In coordination with appropriate city departments, develop and 
propose comprehensive pay classification schedules for library 
employees (FY 2020)

4. Encourage staff to pursue and obtain professional leadership and 
memberships in library-related organizations (FY 2019, 2020 and 
2021)

5. Review and reorganize staff organizational structure and position 
descriptions as necessary (FY 2019, 2020 and 2021)

6. Determine the need for increased IT support or outsourcing (FY 
2019, 2020 and 2021)

7. Develop a strategic staffing plan for an expanded library  (FY 2019)
8. Develop succession/long-term coverage plans for critical supervisory 

and administrative positions  (FY 2019)

Goal 3:  Secure and maintain adequate physical facilities to achieve the Library’s mission
Objectives

1. Revise most recent space plan documents in line with updated 
community needs and professional standards on library facilities.
(FY 2019, FY 2021)

2. Develop a time-line for an expansion/new library building in 
coordination with the appropriate city departments (FY 2019, FY 
2021)

3. Develop a short term renovation schedule and/or remodeled usage 
plans for the current building (FY 2019)

4. Investigate the need for upgraded security systems (FY 2019, 2021).
5. Assess the need for, and possible usage of, a satellite library facility 

(FY 2019, 2021).

Goal 4:  Formalize and document a comprehensive public information process to 
publicize the services, purpose and value of the Library

Objectives:
1. Develop a formal publicity plan for the Library (FY 2019)
2. Publish an annual report for the Library (FY 2019, 2020 and 2032)
3. Develop a publicity vehicle to attract endowment donations  (FY 

2019)
4. Create a Speaker’s Bureau for the Library composed of current and 

former Board members, etc.  (FY 2019)
5. Evaluate the Library website and upgrade as necessary (FY2019, 2020 

and 2021).
6. Actively promote library collections at area residential facilities (FY 

2019, 2020 and 2021)
7. Assess the library’s presence on social media for value, currency, 

accuracy, functionality, coverage and effectiveness (FY 2019, 2020 
and 2021).

8. Investigate and deploy additional technological tools to promote 
library events, programs and services  (FY 2019, 2020 and 2021).
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9. Investigate options for an external marketing vehicle such as an
exterior, electronic sign for the library (FY 2019).

10. Increase marketing outreach for library collections and services, 
including digital resources (FY 2019, 2020 and 2021).

11. Assess library website elements and products for value, currency, 
accuracy, functionality and effectiveness (FY 2019, 2020 and 2021).

Goal 5:  Maintain a strong financial foundation to support current and future library 
operations

Objectives:
1. Develop an effective tool to promote donation of estate or endowment 

fund gifts for the Library (FY 2019)
2. Develop a capital budget for new library construction in coordination 

with appropriate city departments (FY 2019)
3. Develop a projected annual operating budget for the expanded library 

in coordination with appropriate city departments (FY 2019)

TECHNOLOGY

Goal 1:  Provide appropriate technological resources to assist in the efficient and 
effective management and administration of the library

Objectives:
1. Expand the functionality of library technology 

- Work with vendors to improve the patron interface to the 
library’s integrated system (ILS), from both a mobile and a 
non-mobile perspective (FY 2019, 2020, 2021

- Investigate more effective use of email for notification of 
reserves and overdues (FY 2019)

- Investigate feasibility of purchasing an automated calling 
system module for use in calling reserves and overdues (FY 
2019)

2. Insure sufficient bandwidth, upload and download access speed to the 
Internet for both wired and wireless systems (FY 2019, 2020 and 2021).

3. Upgrade network operating system. (FY 2019).
4. Assess and address any needs for upgraded firewall or network security

on both the wired and wireless networks (FY 2019, 2020 and 2021)
5. Investigate efficiency and effectiveness of outsourcing data storage and 

server function for automated library systems (i.e. Virtual Server vs. 
vendor-maintained cloud storage)  (FY 2019, 2020, and 2021)

6. Evaluate the feasibility of change to an all-wireless network (FY 
2021)

7. Investigate alternatives to the current library ILS (FY 2020)
8. Increase the level of patron self-service capability to allow more 

efficient use of staff resources (FY 2019, 2020 and 2021).
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- Maintain availability of laptops or notebooks for in-library use
and computer classes (FY 2019, 2020 and 2021)

- Assess need for updated printing technology (FY 2019)
9. Provide an online archive of tutorial help for technology, software, 

hardware, library catalog, technology techniques and application uses. 
(FY 2019, 2020 and 2032).

10. Investigate the use of open source software to increase efficiencies (FY 
2019, 2020 and 2021).

11. Integrate bibliographies, pathfinders, displays, etc. into a fully mixed-
media environment and web presence (FY 2019, 2020 and 2021)

12. Investigate the need for making a variety of additional operating 
systems, browsers, apps, computer platforms, widgets, freeware and 
other applications and software available on public workstations (FY 
2019, 2020 and 2021)

13. Evaluate and assess the use of touchscreen technology in the library 
(FY 2019, FY 2021)

14. Maintain the replacement schedule for all laptops, peripherals and other 
office equipment (FY 2019, 2020 and 2021)

15. Provide peripherals, equipment and support for distance learning (FY 
2019, 2020 and 2021)

16. Assess to need to provide encryption for wireless transmissions (FY 
2019)

17. Utilize remote technology to provide access to diverse educational and 
cultural experiences (FY 2019, 2020 and 2021)

18. Investigate methods of providing remote circulation capability (FY 
2019, 2020 and 2021)

19. Provide in-house capability for download of streaming audio, video, 
etc. (FY 2019, 2020 and 2021)

20. Evaluate need and effectiveness of providing opportunities for one-on-
one technical assistance by appointment for patrons (FY 2019, 2020
and 2021).

21. Develop a process to periodically and systematically check all links on 
the library’s website, including the online historical exhibits. (FY 2019)

22. Monitor changes in technology in the area of virtual and augmented 
reality to assess potential use for library services and products. (FY 
2019, 2020 and 2021).

23. Implement mobile apps for each online resource provided, if available 
and appropriate (FY 2019, 2020 and 2021)

PUBLIC SERVICES

Goal 1:  Provide an excellent collection of library materials in a variety of formats 
accessible to all patrons in the Library’s service area

Objectives:
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1. Manage and develop the Library’s collection so that its use is 
maximized and patron needs are met (FY 2019, 2020 and 2021) 

- Highlight and display sub-collections (FY 2019, 2020 and 
2021)

- Complete inventory and weeding as scheduled (FY 2019, 2020
and 2021)

- As described in the library’s collection development policy, 
continue to fill in “gaps” in collection by completing series, 
providing subject depth, and purchasing backlists of noted or 
popular authors  (FY 2019, 2020 and 2021)

i. Target specific sections for special collection 
development 

1. Computer science, science, economics and 
finance (FY 2019)

2. Education, foreign language, history, literature
and drama  (FY 2020)

3. Popular health, arts, crafts, self-help and social 
studies (FY 2021)

2. Continue planned upgrade of the bibliographical records for library 
holdings. (FY 2019)

3. Create and archive “material maps” on the library website (FY 2019, 
2020 and 2021)

4. Provide access to interactive applications and software to develop pre-
literacy and early literacy skills for young patrons (FY 2019, 2020, 
2021)

5. Investigate ways to expand outreach services to community youth (FY 
2019).

6. Investigate the quality and cost of vendor-provided cataloging and 
processing (FY 2019).

7. Evaluate alternative ways to deliver multi- format materials advisory 
services to patrons of all ages (FY 2019, 2020, 2021).

8. Evaluate, review, and lead inter-organizational resource sharing 
initiatives to continue to provide the highest quality library services 
(FY 2019, 2020, and 2021).

9. Provide excellent multi- format advisory services for patrons of all ages
(FY 2019, 2020 and 2021).

10. Provide increased access to downloadable resources to include audio 
books, ebooks, online classes, magazines, TV shows, music and videos
(FY 2019, 2020 and 2021)

11. Provide an enhanced selection of online reference sites, annually 
edited, for easy patron use (FY 2019, 2020, and 2021)

12. Provide comprehensive information about local non-profit 
organizations, governmental or social service agencies through the 
library website. (FY 2019, 2020 and 2021)

13. Develop and implement a phase-out schedule for library materials in 
DVD format. (FY 2019)
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14. Investigate the need for setting up on-site rotating collections for 
senior living or residential facilities within the service area (FY 2019)

15. Investigate the need for additional services to residential patrons (FY 
2019, 2020 and 2021.)

Goal 2:  Create and support a community of life-long learners
Objectives:

1. Provide an annual community-wide reading initiative (FY 2019, 2020 
and 2021)

2. Provide an annual live public event to include an author, a poet, an 
artist, or a composer (FY 2019, 2020 and 2021)

3. Conduct a comprehensive summer reading program for all ages (FY 
2019, 2020 and 2021)

4. Develop targeted reference pathfinders for young adults and children 
to provide curriculum and life skills support. (FY 2019, 2020 and 
2021)

5. Investigate the desirability of providing targeted programming or other 
initiatives to support GED attainment and basic skills development. 
(FY 2019)

6. Maintain a current online archive of class notes, outlines, presentations 
and handouts for library classes and programs. (FY 2019, 2020 and 
2021)

7. Assess the feasibility of providing library access to additional 
subscription tutorial or brain exercise websites  (FY 2019, 2020 and 
2021)

8. Provide programs, tutorials and software /application materials to 
improve computer, coding, financial and life-skills literacy for patrons 
of all ages. (FY2019, 2020, 2021)

9. Provide training, online and handout information on copyright, digital 
rights and freedom of information. (FY 2019, 2020 and 2021)

10. Assist in national and state-level literacy initiatives by providing 
training and assistance on life literacy skills to include filling out 
forms, protecting personal information, obtaining basic governmental 
services, finding quality medical, legal and consumer information, and 
training on online safety and security. (FY 2019, 2020 and 2021)

Goal 3:  Provide training opportunities for all patrons to participate fully and effectively 
in the global, electronic information environment

Objectives:
1. Investigate ways to prevent the firewall software from blocking 

legitimate interactive sites without compromising security (FY 2019, 
2020 and 2021).

2. Provide training opportunities for all library users in basic and 
intermediate computer literacy skills (FY 2019, 2020 and 2021)

3. Consider the value of providing a Community Forum to provide an 
objective opportunity for community-wide discussion and 
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consideration of global issues, current events, etc. (FY 2019, 2020 and 
2021)

4. Provide training opportunities for social networking applications (FY 
2019, 2020 and 2021)

Goal 4:  Provide and make available a comprehensive, high-quality collection of local 
history materials

Objectives:
1. Provide a display or program in cooperation with the Texas City 

Museum. (FY 2019, 2020 and 2021) 
2. Develop and document an understanding between the Texas City 

Museum and the Library which details the roles of each organization 
in the preservation of the history of the community. (FY 2019)

3. Investigate ways to streamline procedures for handling public requests 
to duplicate, reprint or publish historical items or documents in the 
library’s archives.

4. Create a digital archive for local history documents and photos
a. Maintain and expand the web exhibit of the early Texas City 

history  (FY 2019, 2020 and 2021)
b. Develop the cataloging structure for Mainland 

Company/Local Texas City historical materials (FY 2019)
c. Develop and maintain a webpage(s) with finding aids for 

Texas City and Galveston County historical materials  (FY 
2019, 2020 and 2021)

5. Develop a long-term strategic plan for the archives covering planned 
digitization of archival materials, migration of preserved/digitized 
materials,  and targeted expansion of local history holdings  (FY 2019)

6. Develop cataloging procedures and a tailored classification structure 
for the archives and local history collection (FY 2019)

7. Create and implement a specialized thesauri for the vertical file (FY 
2019, 2020 and 2021)

8. Create finding aids to allow remote and physical access to local history 
materials (FY 2019, 2020 and 2021)

9. Develop, plan and implement a strategy to catalog and integrate full 
bibliographic records for local history and archival materials into the 
Library’s LIS (FY 2019)

10. Provide training opportunities for users of Ancestry and Heritage 
Quest databases (FY 2019, 2020 and 2021).

11. Create and maintain a comprehensive and detailed database of Texas 
City historical resources held in other organizations or locations (FY 
2019, 2020 and 2021).

12. Develop detailed indexes for all online historical exhibits (FY 2019 
and 2020).

13. Update the main Texas City historical online exhibit for the time frame 
2011 to present (FY 2019).
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14. Develop, add or expand new online historical exhibit sections on the 
main online Texas City history exhibit. (FY 2019, 2020 and 2021).

15. Cross reference all historical materials for time period (FY 2021).
16. Classify, merge and integrate all historical items currently in 

temporary housing (FY 2019).
17. Complete a current, comprehensive inventory of archival and local 

history resources in the Library (FY 2019, 2021).
18. Complete the Vertical File project, and integrated the bibliographic 

records of those resources into the library’s ILS (FY 2019).
19. Create and implement a consolidated and integrated cross-referencing 

system for items in multiple systems or locations. (FY 2019)
20. Create a separate collection for the history of Moore Memorial Public 

Library (FY 2020).
21. Create archival inventory sheets for all collections (FY 2019, 2020 and 

2021).
22. Assess preservation needs and status of all archival collections (FY 

2019).
23. Search out and obtain additional historical records, maps and items 

held by other City Departments such as Engineering and Inspections 
(FY 2019, 2020 and 2021).

24. Develop a comprehensive digitization timeline for all archival 
collections (FY 2020).

25. Create and maintain online infographic exhibits on pertinent Texas 
City statistics, partnering with appropriate organizations to maintain 
accurate and current data (FY 2019, 2020 and 2021).

26. Evaluate the need for changes, additions or reformatting for online 
historical exhibits (FY 2019).

27. Create and deliver periodic public discovery opportunities for archival 
and local history materials (FY 2019, 2020 and 2021).

28. Evaluate and analyze use of social media outlets for providing access 
and publicity to local history materials (FY 2019, 2020 and 2021).

29. Convert existing finding aids to DACS standards (FY 2019).
30. Consider issuing a public request for donations of local history 

documents, photos or items, possibly in conjunction with the Texas 
City Museum (FY 2020).

31. Assess community interest in outreach for local history programs at 
Senior centers, Scout troop meetings, etc.

Goal 5:  Provide a full range of e-government services and information
1. Provide assistance in accessing and obtaining governmental services at 

all levels of government across the full spectrum of agencies for all 
patrons (FY 2019, 2020, 2021).

2. Enhance the online portal for community information services to 
include information concerning neighboring communities and the 
metro area (FY 2019, 2020, 2021)
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Goal 6:  Develop, achieve and maintain a service attitude and philosophy which fosters 
citizen participation in political, social & community activities

Objectives:
1. Provide adult programs of interest to the community on non-technology 

subjects (FY 2019, 2020 and 2021)
2. Provide programming for children of all ages (FY 2019, 2020 and 

2021)
3. Provide discovery centers for young patrons (FY 2019, 2020 and 

2021)
4. Evaluate the benefit of adding technological interactions to 

programming for young patrons (FY 2019, FY 2021)          
5. Provide targeted literacy skills programming for youth of all ages and 

abilities (FY 2019, 2020 and 2021)
6. Provide opportunities for exercise of creativity for patrons of all ages 

(FY 2019, 2020 and 2021)
7. Provide targeted programming to “bridge” age groups (Pre-teens and 

tweens). (FY 2019, 2020 and 2021)
8. Provide volunteer opportunities as appropriate (FY 2019, 2020 and 

2021)
9. Develop extended programming options to provide programming to 

more off-site locations such as community centers, senior centers, 
community gathering points, etc. (FY 2020)

10. Develop and maintain long-term partnerships with local nonprofits, 
schools, governmental, professional and medical organizations to 
provide high-quality educational opportunities to patrons. (FY 2019, 
2020 and 2021)

11. Develop and implement a broad-based passive programming initiative 
for all age groups which fosters interaction and mental stimulation for
individuals of all ages and user groups. (FY 2019, 2020 and 2021)



MISSION AND PURPOSE

Moore Memorial Public Library was created to meet the information 
needs of the citizens of Texas City.  Recognizing the diversity of residents in 
this community, the library tries to provide a full range of materials in 
differing formats to its citizens of all ages and backgrounds.  The library 
offers materials that foster inclusion and contribute to cross-cultural 
understanding, as well as information its patrons need to meet the demands 
of a changing society at all stages of cultural diversity.

In order to provide the information our citizens need for educational, 
cultural, informational and entertainment purposes, the library collects, 
organizes, preserves and makes accessible both print and nonprint materials.  
These materials allow citizens to educate themselves to be life-long learners, 
keep pace with the progress of technology in all fields of knowledge, and
become better members of home and community. The materials help citizens 
participate fully in political and social organizations, perform their daily 
occupations and endeavors more proficiently, develop creative and spiritual 
potentials, appreciate and enjoy the works of our diverse culture, promote 
social and personal well-being and contribute to the growth of knowledge in 
all areas.

The mission of the library is to create a community of life-long 
learners in which all citizens share equally in the opportunities to increase 
skills, knowledge and understanding in all fields, irregardless of wealth, 
race, age or cultural background.



COMMUNITY PARTNERSHIPS

Moore Memorial Public Library is a municipal library and a department of the City 
of Texas City, which provides most of the Library’s operating budget.  The Library
operates under the authority and accreditation of the Texas State Library & 
Archives Commission and is a member the TexShare network of Texas public 
libraries.  Through its membership in the federated Galveston County Library 
System, it also receives funding from the Galveston County Commissioners’ Court 
to provide library services to all residents of Galveston County.

To fulfill its mission and purpose, Moore Memorial Public Library partners with a 
wide variety of local, state, and national organizations. Many of these institutions 
also share the Library’s mission to promote cross-cultural understanding and 
appreciation for other cultures, provide referral information for a wide variety of 
services, and foster community involvement and participation.

Rapid increases in the availability and demand for distance education in all fields 
have led to increased opportunities to participate in formal learning opportunities 
without physical relocation. Moore Memorial Public Library routinely partners 
with educational institutions at all academic levels, either formally or informally, 
including the Texas City and Dickinson Independent School Districts, the College 
of the Mainland, Texas A&M Galveston, UTMB, Head Start and local private 
schools.  

Local historical and genealogical organizations including the Texas City Museum, 
the Texas City Heritage Association, the Galveston County Historical 
Commission, the Texas City Civic Club and the Texas City Ancestry Searchers 
also partner with the Library to disseminate, preserve and provide access to 
historical and genealogical information.

In providing e-government assistance, the Library routinely interfaces with 
agencies of at all levels of government.  These agencies have widely differing
missions, but Library staff members act as the first line of assistance to citizens 
needing services from many government agencies including the Texas Workforce 
Commission, Social Security Administration, Homeland Security, Veterans



Administration, the Small Business Administration, the Internal Revenue Service
and the Texas Department of Motor Vehicles among others.

Many local businesses rely on Moore Memorial library staff assistance, materials
and computer equipment to provide access to training materials, recruitment/hiring 
documents and employee information such as W-2’s, timesheets, insurance 
information, training, healthcare materials and other benefits information.

Partnerships with all these organizations enrich services to citizens and provide 
access to specialized skills, materials and resources that might otherwise be 
unavailable to library users.

.  



   
CITY COMMISSION REGULAR MTG (6) (e)           
Meeting Date: 03/21/2018  
2018-345 Exterior Walls and Roof Repairs Utilities & Fleet Service Center
Submitted For: Mike McKinley, Public Works  Submitted By: Mike McKinley, Public

Works
Department: Public Works

Information
ACTION REQUEST (Brief Summary)
Consider and take action on Resolution No. 18-026, approving and awarding a contract for
Bid No. 2018-345 Exterior Walls and Roof Repairs Utilities & Fleet Service Center.

BACKGROUND
On February 23, 2018, notice was published and bid packets were made available. Bids were
received and opened on Tuesday, March 13, 2018 at 2 pm. The low responsible bidder
meeting all requirements, was Texas Liqua Tech Services, Inc. from Houston, TX for the total
bid amount of $51,450.00.

A letter of recommendation and bid tabulation are attached for your review.

ANALYSIS
It is the recommendation of the Public Works Department that the City Commission award this
project to Texas Liqua Tech Services Inc. for the amount bid and that the Mayor be authorized
to execute a contract on behalf of the City Commission. Public Works further requests that the
Mayor be authorized to execute change orders, not to exceed 25% of the contract amount,
without bringing the matter before the Commission.

Thank you.

ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Resolution 
Exhibit A 



RESOLUTION NO. 18-026

A RESOLUTION AWARDING BID NUMBER 2018-345 AND AUTHORIZING THE 
MAYOR TO ENTER INTO A CONTRACT FOR EXTERIOR WALLS AND ROOF 
REPAIRS OF THE UTILITIES AND FLEET SERVICE CENTER; AND PROVIDING 
THAT THIS RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS 
PASSAGE AND ADOPTION.

WHEREAS, bid packets were published and made available on February 23, 2018, for Bid No. 2018-
345 Exterior Walls and Roof Repair of the Utilities & Fleet Service Center; and

WHEREAS, bids were opened on March 13, 2018, and it is the recommendation of the Public Works 
Department that the bid be awarded to Texas Liqua Tech Services, Inc., Houston, Texas, for the bid amount of 
$51,450.00.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 
TEXAS CITY, TEXAS:

SECTION 1: That the City Commission herby accepts the contract by Texas Liqua Tech Services, Inc.
for Bid No. 2018-345 Exterior Walls and Roof Repair of the Utilities & Fleet Service Center.

SECTION 2: That the Mayor is hereby authorized to enter into a contract with Texas Liqua Tech 
Services, Inc. for the unit prices bid attached hereto as Exhibit “A”.

SECTION 3: That the Mayor is hereby authorized to approve change orders, not to exceed Twenty-Five 
percent (25.0%) of the contract amount without bringing the matter before the Commission.

SECTION 4: That this Resolution shall be in full force and effect from and after its passage and adoption.

PASSED AND ADOPTED this 21st day of March 2018.

______________________________
Matthew T. Doyle, Mayor 
City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

_____________________________
James M. Hartshorn Russell F. Plackemeier
City Secretary City Attorney



 

 

 
 
March 13, 2018 
 
 
Mr. Tommy Maris 
Project Administrator 
City of Texas City 
301 6th Street North; 1st Floor 
Texas City, Texas 77592-2608 
 
Re: Bid Review: Exterior Wall and Roof Repair Project 

Utilities & Fleet Service Center 
 PCI Project No. 11380.17 
 
Dear Mr. Maris 
 
On Tuesday, March 13, 2018, a total of four bids were submitted by prospective contractors for 
the referenced project.  The bids were opened and read aloud and recorded by PCI 
representative, at 2:00 p.m. on the noted date. A tabulation of the bids is attached.  
 
Based on the bid tabulation, Texas Liqua Tech Services, Inc. (LiquaTech) was the low bidder 
with a submitted Base Bid of $31,290.00, Performance and Payment Bond of $760.00, 
Alternate No.1 (repairs at South elevation) of $14,840.00, Alternate No.2 (repairs at East 
elevation) of $3,025.00, and Alternate No.3 (paint steel doors) of $1,535.00 for a total 
submitted bid of $51,450.00.  PCI reviewed the bids and supplemental information submitted 
by each bidder for evaluation purposes.  PCI has successfully completed several roofing and 
restoration projects with LiquaTech over the past years.  In addition, the unit prices and 
timeframe submitted on their bid appear to be commensurate for the respective item. 
 
Based on our evaluation of the subject qualifications and information submitted, LiquaTech is 
considered to be the "preferred" and most responsive bidder for this project. PCI recommends 
selecting LiquaTech for the specified work including selecting Performance and Payment 
Bonds for a total Contract Amount of $51,450.00.  If you have any questions, or if we can be of 
further service, please contact me. 
 
Sincerely, 
 
PRICE CONSULTING, INC. 

 
Richard R. Smith, RWC, REWC, CEI 
Building Envelope Consultant / Project Manager 
 
cc: M. McKinley – Texas City 



BID TABULATION FORM

CITY OF TEXAS CITY          
UTILITIES & FLEET 
SERVICE CENTER               
TEXAS CITY, TEXAS           
PCI PROJECT NO. 
11380.17

LI
Q

U
A

TE
C

H

B
R

A
ZO

S

R
SI

 
BASE BID $31,290.00 $72,843.00 $65,000.00

P&P BOND $760.00 $2,486.00 2%

ALTERNATE BID NO. 1 $14,840.00 $44,923.00 $30,500.00

ALTERNATE BID NO. 2 $3,025.00 $4,817.00 $6,500.00

ALTERNATE BID NO. 3 $1,535.00 $1,737.00 $2,500.00

 

PROJECT COMPLETION
   BASE BID 40 30 60
   ALTERNATE BID NO. 1 40 20 20
   ALTERNATE BID NO. 2 15 10 15
   ALTERNATE BID NO. 3 5 7 10

UNIT PRICES
STUCCO CRACK REPAIR $13.00 $20.00 $135.00
STUCCO REPAIR $13.00 $35.00 $155.00
ROOF COATING REPAIR $8.00 $5.00 $5.00

ADDENDUM 1 X X X
ADDENDUM 2
ADDENDUM 3

BOND X X X
Page 1



BID TABULATION FORM

CITY OF TEXAS CITY          
UTILITIES & FLEET 
SERVICE CENTER               
TEXAS CITY, TEXAS           
PCI PROJECT NO. 
11380.17

TD
C

BASE BID $62,825.00

P&P BOND $2,943.00

ALTERNATE BID NO. 1 $58,556.00

ALTERNATE BID NO. 2 $5,599.00

ALTERNATE BID NO. 3 $2,500.00

 

PROJECT COMPLETION
   BASE BID 60
   ALTERNATE BID NO. 1 60
   ALTERNATE BID NO. 2 10
   ALTERNATE BID NO. 3 5

UNIT PRICES
STUCCO CRACK REPAIR $5.00
STUCCO REPAIR $21.00
ROOF COATING REPAIR $6.00

ADDENDUM 1 NO
ADDENDUM 2
ADDENDUM 3

BOND X
Page 1



   
CITY COMMISSION REGULAR MTG (6) (f)           
Meeting Date: 03/21/2018  
Submitted For: Dennis J Harris, Recreation and Tourism 
Submitted By: Rhomari Jackson-Glover, City Secretary
Department: Recreation and Tourism

Information
ACTION REQUEST (Brief Summary)
Consider and take action on Resolution No. 18-027, approving and awarding the purchase of
2 Groundsmaster mowers from Professional Turf Products, L.P. through Buyboard (contract
#447-14)- local government purchasing cooperative.  
 

BACKGROUND
Professional Turf Products have submitted a proposal to the Recreation & Tourism
Department 2 Groundsmaster 4000-D with Light Adapter Kit, cool top canopy and an Hour
Meter Assembly, for a total cost of $119.579.16.  These two units will replace two equivalent
size mowers that have age and require continuing repairs. A copy of the proposal for the
purchase is attached for your review.
 

ANALYSIS
It is recommended to accept Professional Turf Products, L.P. proposal Buyboard (contract
#447-14) in the amount of $119,579.16.
 

ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Resolution 
Proposal 



RESOLUTION NO. 18-027

A RESOLUTION APPROVING THE PURCHASE AND DELIVERY OF TWO 
(2) 4000-D GROUNDSMASTER MOWERS THROUGH BUYBOARD 
(CONTRACT NO. 447-14) FOR THE RECREATION AND TOURISM 
DEPARTMENT; AND PROVIDING THAT THIS RESOLUTION SHALL 
BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND ADOPTION. 

WHEREAS, the Recreation and Tourism Department requests approval for the purchase of two 
(2) 4000-D Groundsmaster Mowers through BuyBoard, a State of Texas Cooperative Purchasing 
Program; and

WHEREAS, the total purchase price for two (2) 4000-D Groundsmaster Mowers is 
$119,579.16, with the delivering dealer to be Professional Turf Products L.P., Houston, Texas.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF TEXAS CITY, TEXAS:

SECTION 1: That the City Commission of the City of Texas City, Texas, hereby approves the 
purchase of two (2) 4000-D Groundsmaster Mowers through BuyBoard, with the delivering dealer to be 
Professional Turf Products, for a total price of $119,579.16 as set out on the quote attached hereto as 
Exhibit “A” and made a part hereof for all intents and purposes. 

SECTION 2: That this Resolution shall be in full force and effect from and after its passage and 
adoption.

PASSED AND ADOPTED this 21st day of March 2018.

_______________________________
Matthew T. Doyle, Mayor
City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

_______________________ ____________________________
James M. Hartshorn Russell F. Plackemeier
City Secretary City Attorney
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