
MOORE TO COME

WHAT’S NEXT 
FOR MMPL?



WHAT: A Co mp re h e n s iv e  3-y e a r p la n  t h a t  o u t lin e s  t h e  
g o a ls  a n d  o b je c t iv e s  o f t h e  lib ra ry

WHY:  To  c re a t e  a  t ra n s p a re n t  ro a d ma p  th e  p u b lic  
ca n  fo llo w

HOW:  Sma ll g ro u p s  fo cu s e d  o n  to p ic  a re a s
Ov e rs e e n  b y  ma n a g e me n t
Ap p ro v e d  b y  Lib ra ry  Bo a rd  a n d  City  Co mmis s io n  

STRATEGIC PLAN



OUTREACH

GOAL: 
To  b e co me  the  he a lth , e mp lo yme n t , 
a nd  huma n  se rv ice s  in fo rma t io n  hub  
fo r Ga lve s to n  Co un ty



Ne e d  co n t inue s  to  g ro w

Uniq ue ly  s itua te d  to  he lp

It ’s  o u r mis s io n !

WHY?



Pa rtne rsh ip s - If yo u  w a n t  to  g o  fa s t  g o  a lo ne , if 
yo u  w a n t  to  g o  fa r g o  to g e the r…

Pro g ra mming - If yo u b u ild it , the y w ill co me …

Ma rk e t ing - Te ll the m the g o o d ne w s…
a

Se rv ice - Ex ce lle nce is the b a r…

HOW?



PARTNERSHIPS
PATNERS IN SUCCESS

Texas City

Galveston County 
Library System

FRIENDS
OF

MMPL



NEEDS: Jo b s , Cit ize nsh ip , ESL, He a lth , 
e tc .

LIVELONG LEARNING: Sto ry t ime s , 
Tu to ring , Lite ra cy , e tc .

COMMUNITY BUILDING: Club s , Gro up s , 
Me e t ing  sp a ce , e tc .

PROGRAMMING



So cia l me d ia
Ne w s o u t le ts
Pa rtne rs
E-b la s ts

MARKETING



Eve ry  q ue s t io n  co un ts !

Ex ce lle nce  is  the  b a r!

Co ncie rg e  se rv ice !

SERVICE

SERVICE



Online  Arch ive

Ora l His to rie s
a

HAGC-His to ria ns  a nd  Arch iv is t s  o f 
Ga lve s to n  Co un ty

LOCAL HISTORY



Ne w w e b s ite

Online Arch ive

Ora l His to rie s

Mo o re  Co nne ct iv ity

LIBRARY ANYWHERE



ANY QUESTIONS?
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