
           
CITY OF TEXAS CITY

REGULAR CALLED CITY COMMISSION MEETING

AGENDA

WEDNESDAY, JULY 21, 2021 - 5:00 P.M.
KENNETH T. NUNN COUNCIL ROOM -  CITY HALL

 1801 9th Ave. N.
Texas City, TX  77590

PLEASE NOTE:
Due to the COVID 19 Disaster and the CDC’s recommendation regarding social distancing measures the City
Commission will meet in person and electronically. Texas Governor Greg Abbott waived on a temporary basis
certain sections of the Texas Open Meetings Act. The meeting will be audible to members of the public and allow for
two-way communications for those desiring to participate. 

Any person who calls in and is interested in speaking on any item on the Agenda must call the number below and
sign in to the conference then wait for the Board President to request any public comments. Public comments may
not apply to all items on the agenda.

Those who attend in person may sign a "Request to Address City Commission" form and give it to the City
Secretary prior to the beginning of the meeting.

To join the telephone audio conference, please use the following instructions.
Dial: +1 346 248 7799 OR 877 853 5257 (Toll Free) OR 888 475 4499 (Toll Free)
Webinar ID: 847 8673 3659
 
You will automatically be muted when joining the conference. To raise your hand or notify the call manager for
attention, please dial *9 on your phone during the call. When appropriate the call manger will unmute your line and
the system will notify you that you can now participate in public comments.
 
To view the web presentation or listen to audio without participating, please visit http://commission.texascitytx.gov
 
You will then be redirected to the conference and given instructions to enable viewing. We ask that if you will be
joining the telephone conference to speak, please mute your computer audio. When using telephone audio with
computer audio on, a feedback loop can be created causing disruptive echoing or a loud static. Disruptive audio will
cause your line to be muted by the call manager.
 
After the meeting, a recording of this meeting’s audio will be made available to the public, upon request.

 All in attendance are required to remove hats and/or sunglasses (dark glasses) during meetings and to also silence
all cell phones and electronic devices.

           
(1) ROLL CALL
 
(2) INVOCATION
 
(3) PLEDGE OF ALLEGIANCE
 
(4) TCPD Chaplain Swearing-In Ceremony.
 
(5) PROCLAMATIONS AND PRESENTATIONS
 

http://commission.texascitytx.gov


(a) Service Awards    
Connie Hayley Municipal Court 07/14/2006 15 years
Gary Windham Water Distribution 07/10/2006 15 years
Robert Minor Police 07/05/2006 15 years
Rex Spottedbear Police 07/21/1986 35 years

 
(6) REPORTS
 

(a) Financial Quarterly Report (Finance)
 
(7) PUBLIC COMMENTS
 
(8) CONSENT AGENDA
 

(a) Approve City Commission Minutes for July 7, 2021 meeting. (City Secretary)
 

(b) Consider and take action on Resolution No. 21-047, approving the amendment to the Tax Equivalency
Payment Agreement between Valero Refining-Texas L.P., ("Valero Refining"), the Texas City Foreign
Trade Zone Corporation ("Grantee"), the City of Texas City ('City"), and the Texas City Independent
School District ('TCISD"). (Management Services)

 
(c) Consider and take action on Resolution No. 21-048, approving and awarding a contract for Bid No.

2021-102 Compensation and Classification Study to Evergreen Solutions, LLC. (Human Resources)
 

(d) Consider and take action on Resolution No. 21-049, authorizing the Mayor to execute a professional
service agreement with Joiner Architect for the development of a public safety facility for Fire, Police,
and Emergency Medical Services. (Public Works)

 
(e) Consider and take action on Resolution No. 21-050, authorizing the City of Texas City to issue Request

for Proposals (RFP) for administrative services and Request for Qualifications (RFQ) for professional
services for the American Rescue Plan Act of 2021. (Emergency Management)

 
(f) Consider and take action on Resolution No. 21-051, rejecting all bids received for Bid No. 2021-101

Water and Sewer Line Repair Materials Annual Contract and rebid at a later date. (Public Works)
 
(9) REGULAR ITEMS
 

(a) Consider and take action on Ordinance No. 21-17, to amend the City of Texas City's fiscal year
2020-2021 Budget to fund professional services agreement with Joiner Architects related to the design
and development of public safety facilities at Lago Mar. (Finance)

 
(b) Consider and take action on Ordinance No. 21-18, amending the City's fiscal year 2020-2021 budget to

appropriate additional funds for unforeseen required maintenance at Recreation and Tourism facilities.
(Finance)

 
(10) MAYOR'S COMMENTS



 
(11) COMMISSIONERS' COMMENTS
 
(12) ADJOURNMENT
 

NOTICE OF ANY SUBJECT APPEARING ON THIS AGENDA REGARDLESS OF HOW THE MATTER IS
STATED MAY BE ACTED UPON BY THE CITY COMMISSION.
I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF MEETING WAS POSTED
ON THE BULLETIN BOARDS AT CITY HALL, 1801 9TH AVENUE NORTH, TEXAS CITY, TEXAS, AT A PLACE
CONVENIENT AND READILY ACCESSIBLE TO THE GENERAL PUBLIC AND ON THE CITY'S WEBSITE ON
JULY 16, 2021, PRIOR TO 5:00 P.M. AND REMAINED SO POSTED CONTINUOUSLY FOR AT LEAST 72
HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING.

______________________
RHOMARI LEIGH
CITY SECRETARY



   
CITY COMMISSION REGULAR MTG (5) (a)           
Meeting Date: 07/21/2021  
July 2021 Service Awards
Submitted For: Jennifer Price, Human Resources 
Submitted By: Susan Sensat, Human Resources
Department: Human Resources

Information
ACTION REQUEST (Brief Summary)
Service Awards      
Connie Hayley Municipal Court 07/14/2006 15 years
Gary Windham Water Distribution 07/10/2006 15 years
Robert Minor Police 07/05/2006 15 years
Rex Spottedbear Police 07/21/1986 35 years

BACKGROUND
ANALYSIS
ALTERNATIVES CONSIDERED

Fiscal Impact



   
CITY COMMISSION REGULAR MTG (8) (a)           
Meeting Date: 07/21/2021  
Submitted By: Rhomari Leigh, Management Services
Department: Management Services

Information
ACTION REQUEST (Brief Summary)
Approve City Commission Minutes for July 7, 2021 meeting. (City Secretary) 

BACKGROUND
ANALYSIS
ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Minutes 



REGULAR CALLED CITY COMMISSION MEETING

M I N U T E S 

WEDNESDAY, JULY 7, 2021 – 5:00 P.M.
KENNETH T. NUNN COUNCIL ROOM – CITY HALL

 
A Regular Called Meeting of the City Commission was held on Wednesday, JULY 7, 2021, at 5:00 P.M. in the
Kenneth T. Nunn Council Room in City Hall, Texas City, Texas. A quorum having been met, the meeting was
called to order at 5:03 p.m. by Mayor Dedrick Johnson, Sr.
 

               
1. ROLL CALL

Present: Dedrick Johnson, Sr., Mayor   
  Thelma Bowie, Commissioner At-Large, Mayor Pro Tem   
  Kevin Yackly, Commissioner At-Large   
  Keith Henry, Commissioner District 1   
  Felix Herrera, Commissioner District 2   
  Dorthea Jones Pointer, Commissioner District 3   
  Jami Clark, Commissioner District 4   

2. INVOCATION

Led by Mayor Dedrick Johnson, Sr.
 
3. PLEDGE OF ALLEGIANCE

Led by Commissioner At-Large Kevin Yackly.
 
4. REPORTS
 

a. Texas City Museum (Recreation & Tourism)

Amanada Vance, Museum Curator, gave a PowerPoint presentation over operations at the Texas
City Museum.

  

 
b. Marketing Department Update (Marketing)

Darcie Valenzuela, Marketing Coordinator, gave a presentation on the new City website.
 
5. PUBLIC COMMENTS

Henry Gomez, resident, questioned if the City would ask Galveston County for funds to help with
flood control.

John Denton, resident, donated money to the Bayou Golf Course to aid in fixing the cart paths. 

Barbra White, resident, encouraged everyone to donate to the local school supply drive. 
 
6. CONSENT AGENDA



6. CONSENT AGENDA

Motioned by Commissioner Jami Clark, seconded by Commissioner Dorthea Jones Pointer to
approve Consent Agenda items a and b.

 
a. Approve City Commission Minutes for June 16, 2021 meeting. (City Secretary)   

 
  Vote: 7 - 0 CARRIED

 
b. Consider and take action on Resolution No. 21-046, awarding the contract for auditing services to

Whitley Penn. (Finance)
  

 
  Vote: 7 - 0 CARRIED

 
7. REGULAR ITEMS
 

a. Consider and take action on Ordinance No. 21-16, to amend the City of Texas City's fiscal year
2020-2021 Budget to create a Deputy Building Official/Commercial Plans Examiner position and a
Plans Review Specialist position and appropriate funds for the salaries and benefits of these
positions. (Finance)

  

 
  Motion by Commissioner District 3 Dorthea Jones Pointer, Seconded by Commissioner

At-Large, Mayor Pro Tem Thelma Bowie 

  Vote: 7 - 0 CARRIED

 
8. MAYOR'S COMMENTS
 
9. COMMISSIONERS' COMMENTS

Commissioner Yackly thanked the Police, Fire, and Emergency Management Departments for their
hard work. 

STAFF COMMENTS

Laura Boyd, Finance Director, stated that there will be a second Budget Worksop on 7/21/2021 at
4 p.m.

 
10. ADJOURNMENT
 
Having no further business, Commissioner Felix Hererra made a MOTION to ADJOURN at 5:33 p.m.; the motion
was SECONDED by Commissioner At Large Kevin Yackly. All present voted AYE. MOTION CARRIED.

  
 ______________________________
 DEDRICK JOHNSON, SR., MAYOR



ATTEST:

_________________________________
Rhomari Leigh, City Secretary
Date Approved:



   
CITY COMMISSION REGULAR MTG (8) (b)           
Meeting Date: 07/21/2021  
Amendment to the Tax Equivalency Payment Agreement 
Submitted For: Jon Branson, Management Services 
Submitted By: Jon Branson, Management Services
Department: Management Services

Information
ACTION REQUEST (Brief Summary)
Approval of an amendment to the Tax Equivalency Payment Agreement between Valero Refining-Texas L.P., ("Valero
Refining"), the Texas City Foreign Trade Zone Corporation ("Grantee"), the City of Texas City (('City"), and the Texas City
Independent School District ('TCISD").
 

BACKGROUND
The Texas City Foreign Trade Zone has had a long standing Tax Equivalency Payment Agreement with Valero Refining and
its parent companies dating back to 1995.  The current existing agreement obligates Valero Refining to make a Tax
Equivalency Payment with respect to inventory located within the Subzone to all applicable taxing jurisdictions, including
TCISD.  With approval of the proposed amendment, Valero will no longer be required as of tax year 2022, to provide the Tax
Equivalency Payment to TCISD.   In lieu of the Tax Equivalency Payment, Valero is entering into a separate agreement with
TCISD that will provide TCISD a supplemental payment.  By doing so, TCISD will not be adversely affected by state formula
funding. 

At the June 8, 2021, TCISD Board Meeting, the Board unanimously approved the Foreign Trade Zone Exemption and
supplemental Valero/TCISD Payment Agreement.

This item was on the Texas City Foreign Trade Zone Board's agenda, immediately prior to
this Commission meeting for their consideration.

ANALYSIS
ALTERNATIVES CONSIDERED
The proposed amendment only affects TCISD and will not adversely affect the City of Texas City or the Texas City Foreign
Trade Zone and therefore, the proposed amendment to Tax Equivalency Payment Agreement is recommended for approval.

Fiscal Impact

Attachments
Proposed Amendment 
Existing Agreement 
Resolution 



AMENDMENT TO 
TAX EQUIVALENCY PAYMENT AGREEMENT

THIS AMENDMENT TO TAX EQUIVALENCY PAYMENT AGREEMENT 
(“AMENDMENT”) is made and entered into by and between VALERO REFINING—TEXAS, L.P.,
(“VALERO REFINING”) a Texas limited partnership, VALERO MARKETING AND SUPPLY CO.,
(“VMSC”), a Delaware corporation, TEXAS CITY FOREIGN TRADE ZONE CORPORATION 

(“GRANTEE”), CITY OF TEXAS CITY, TEXAS (“CITY”), and TEXAS CITY INDEPENDENT 

SCHOOL DISTRICT, (“TCISD”) a duly authorized and operating independent school district in 
the State of Texas, (collectively the “Parties”).

RECITALS

WHEREAS, Grantee has been designated by the Foreign-Trade Zone Board as a 
General-Purpose Foreign Trade Zone No. 199 located at the Houston-Galveston Port of Entry, 
and,

WHEREAS, Grantee, the City, and PHIBRO ENERGY USA, INC., (“Phibro”) entered into a 
certain Subzone Approval and Tax Equivalency Payment Agreement dated December 13, 1995, 
a copy of which, along with an amendment dated September 5, 2000, is attached hereto as 
EXHIBIT A (the “Tax Equivalency Payment Agreement”); and,

WHEREAS, on February 13, 1996 Phibro changed its name to BASIS PETROLEUM, INC.
(“Basis”); and, 

WHEREAS, on December 30, 1996 the Foreign Trade Zones Board granted subzone 
status in Foreign Trade Zone No. 199C to Basis; and, 

WHEREAS, portions of Foreign Trade Zone No. 199C are located within the territorial 
boundaries of the TCISD; and,

WHEREAS, on September 3, 1997 Basis changed its name to VALERO REFINING 

COMPANY-TEXAS (“VRC-Texas”); and, 

WHEREAS, on or about May 4, 1999, Grantee and VRC-Texas entered into a Subzone 
Operating Agreement, supplanting a previous subzone operating agreement between Grantee and 
Phibro; and

WHEREAS, on November 1, 2001, VRC-Texas was converted to become Valero 
Refining, a Texas limited partnership; and  

WHEREAS, Paragraph 5 of the Tax Equivalency Payment Agreement obligates Valero 
Refining to make a Tax Equivalency Payment (as defined therein) with respect to inventory 
located within the Subzone to all applicable taxing jurisdictions, including TCISD, as more 
specifically set forth therein; and 



WHEREAS, Valero Refining affiliate VMSC owns inventory subject to the Tax 
Equivalency Payment Agreement, and pursuant to current practice, VMSC is invoiced and remits 
payment to the City on Valero Refining and VMSC’s behalf; and,

WHEREAS, the TCISD, Valero Refining, and VMSC desire to enter into a separate tax 
equivalency agreement to govern the tax equivalency payment obligation required with respect 
to TCISD (the “Valero/TCISD Payment Agreement”);

NOW, THEREFORE, in consideration of the foregoing and the covenants and 
agreements herein contained, the Parties hereto agree to amend the Tax Equivalency Payment 
Agreement as follows:

1. With effect beginning in tax year 2022, (1) Valero Refining’s and/or VMSC’s 
obligation to make the Tax Equivalency Payment pursuant to paragraph 5 of the Tax 
Equivalency Payment Agreement shall not apply with respect to “taxes that would have been 
assessed” by TCISD; (2) Grantee’s and/or City’s invoice to Valero Refining and/or VMSC shall 
not include any amount with respect to TCISD; and (3) neither Valero Refining or VMSC shall 
be in default of the Tax Equivalency Payment Agreement for failure to make any payment with 
respect to “taxes that would have been assessed” by TCISD.  (For avoidance of doubt and for 
purposes of illustration:  for tax year 2020, Grantee and/or City invoiced VMSC under the Tax 
Equivalency Payment Agreement in the amount of $2,183,283.15 with respect to TCISD, and 
were this Amendment applicable to tax year 2020, such amount would not have been included in 
this invoice nor otherwise subject to payment under the Tax Equivalency Payment Agreement.)

2. In substitution of their respective rights and obligations under the Tax 
Equivalency Payment Agreement, Valero Refining, VMSC, and TCISD are entering into the 
Valero/TCISD Payment Agreement.  In the event that that the Valero/TCISD Payment 
Agreement is terminated, then beginning with first tax year no longer subject to the 
Valero/TCISD Payment Agreement, the Tax Equivalency Payment Agreement shall resume and 
govern the Parties rights and obligations.  In the event of such termination, Valero Refining 
and/or TCISD shall timely notify Grantee and City so as to enable resumption of billing and 
payment under the Tax Equivalency Payment Agreement.

3. Except as specifically amended herein, all other terms of the Tax Equivalency 
Payment Agreement shall remain in force and effect.  The provisions of Paragraph 6 of the Tax 
Equivalency Payment Agreement shall apply mutatis mutandis to this Amendment.  This 
Amendment may be executed in one or more counterparts, all of which shall be considered one 
and the same agreement, and shall become effective when one or more counterparts have been 
signed by each of the Parties and delivered to the other Parties.



Texas City Foreign Trade Zone Corporation

By: _______________________________

Name: _____________________________

Title: _____________________________

Date: _____________________________

City of Texas City, Texas

By: ________________________________

Name: _____________________________

Title: _____________________________

Date: _____________________________

Valero Refining—Texas, LP

By: ________________________________

Name: _____________________________

Title: _____________________________

Date: _____________________________

Valero Marketing and Supply Company

By: ________________________________

Name: _____________________________

Title: _____________________________

Date: _____________________________

Texas City Independent School District

By: ________________________________

Name: _____________________________

Title: _____________________________

Date: _____________________________



























RESOLUTION NO. 21-047

A RESOLUTION APPROVING AN AMENDMENT TO THE TAX EQUIVALENCY 
PAYMENT AGREEMENT BETWEEN VALERO REFINING-TEXAS L.P., ("VALERO 
REFINING"), THE TEXAS CITY FOREIGN TRADE ZONE CORPORATION 
("GRANTEE"), THE CITY OF TEXAS CITY ('CITY"), AND THE TEXAS CITY 
INDEPENDENT SCHOOL DISTRICT ('TCISD"); AND PROVIDING THAT THIS 
RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND 
ADOPTION.

WHEREAS, the current existing agreement obligates Valero Refining to make a Tax 
Equivalency Payment with respect to inventory located within the Subzone to all applicable taxing 
jurisdictions; and

WHEREAS, With approval of the proposed amendment, Valero will no longer be required 
as of tax year 2022, to provide the Tax Equivalency Payment to TCISD. In lieu of the Tax 
Equivalency Payment, Valero is entering into a separate agreement with TCISD that will provide 
TCISD a supplemental payment. By doing so, TCISD will not be adversely affected by state 
formula funding; and

WHEREAS, At the June 8, 2021, TCISD Board Meeting, the Board unanimous ly 
approved the Foreign Trade Zone Exemption and supplemental Valero/TCISD Payment 
Agreement.

NOW, THEREFORE,BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF TEXAS CITY, TEXAS:

SECTION 1: The City Commission of the City hereby approves execution of an 
amendment to the Tax Equivalency Payment Agreement between Valero Refining-Texas L.P., 
("Valero Refining"), the Texas City Foreign Trade Zone Corporation ("Grantee"), the City of 
Texas City ('City"), and the Texas City Independent School District ('TCISD").

SECTION 2: It is hereby found, determined, and declared that a sufficient written notice 
of the date, hour, place and subject of this meeting of the City Commission was posted at a place 
convenient to the public at the City Hall of the City for the time required by law preceding this 
meeting, as required by the Open Meetings Law, Chapter 551, Texas Government Code, and that 
this meeting has been open to the public as required by law at all times during which this 
Resolution and the subject matter thereof has been discussed, considered and formally acted upon.  
City Commission further ratifies, approves and confirms such written notice and the contents and 
posting thereof.

SECTION 3: This Resolution shall take effect immediately upon its first and final reading 
and the passage and approval.



PASSED AND ADOPTED the 21st day of July 2021.

______________________________
Dedrick D. Johnson, Sr., Mayor 
City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

_________________________ ________________________
Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney



   
CITY COMMISSION REGULAR MTG (8) (c)           
Meeting Date: 07/21/2021  
Resolution No. 21-048, awarding a bid for the completion of a Compensation and Classification
Study to Evergreen Solutions, LLC.
Submitted For: Jennifer Price, Human Resources 
Submitted By: Jennifer Price, Human Resources
Department: Human Resources

Information
ACTION REQUEST (Brief Summary)
Approve and award bid #2021-102 Compensation and Classification Study to Evergreen
Solutions, LLC.

BACKGROUND
Compensation and Classification Studies analyze the current pay practices to determine if we
are competitive within the public sector and geographic region.  The process includes
collecting data, conducting employee focus groups, administering and analyzing job
assessment tools to employees, developing a proposed classification structure, developing
recommendations for compensation management, designing implementation plans, creating
final reports, and presenting the study results.  Best practice recommends a Compensation
and Classification Study be completed every 3-5 years in order to remain competitive in the
market. 

Evergreen Solutions, a female-owned business, was formed in 2004 to provide an alternative
to traditional consulting practices.  They are a national public sector consulting firm with
extensive experience working with local governments.  They have conducted more than 600
similar studies throughout the country, including many within the State of Texas.
 

ANALYSIS
RFP #2021-098 was created and advertised in May 2021 and proposals were opened on May
27, 2021. 
There were seven (7) respondents: 

CPS HR Consulting
Evergreen Solutions
Gallagher
Logic Compensation Group
Management Advisory Group
McGrath
The Executive Suite

A panel of City staff members, including Finance, Management Services, Police, Public
Works, Human Resources, Fire, and Recreation and Tourism were assembled to review
proposals. The panel chose to interview the top three (3) companies based on the cost of
services, experience, methodology, and timeline. Gallagher, Evergreen Solutions, and
Management Advisory Group were interviewed in person in late June and early July 2021.



They were scored again on cost of services, experience, methodology, timeline, and overall
presentation and communication. Based on these scores, the panel recommends Evergreen
Solutions be awarded the contract. Their fees for this service will be $54,500.00. It should be
noted that this is considered a professional service. In accordance with the Local Government
Code, a selection and award of a contract shall be on the basis of demonstrated competence
and qualifications to perform the services and not on the basis of a competitive bid.

ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Proposal Fee Tab 
City Panel Score Sheet 
Resolution 
Attachment 



RFP 2021-098 Compensation & Classification Study  

Proposal Fee Tab 

Vendor Fee 
CPS HR Consulting $401,140.00 

 
Evergreen Solutions $54,500.00 

 
Gallagher $103,450.00 

 
Logic Compensation Group $98,000.00 

 
Management Advisory Group $34,800.00 

 
McGrath $77,150.00 

 
The Executive Suite $88,695.00 

 
 





RESOLUTION NO. 21-048

A RESOLUTION APPROVING AND AWARDING BID NO. 2021-102 
COMPENSATION AND CLASSIFICATION STUDY TO EVERGREEN 
SOLUTIONS, LLC.; AND PROVIDING THAT THIS RESOLUTION SHALL 
BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND ADOPTION. 

WHEREAS, bid packets were published on May 5, 2021, and May 12, 2021, for Compensation 
and Classification Study, Bid No. 2021-102; and

WHEREAS, bids were opened on May 27, 2021 at 2:00 p.m.; and

WHEREAS, the recommendation of Management Services, Finance, Police, Fire, Recreation and 
Tourism, and Human Resource Department is that Bid No. 2021-102 be awarded to Evergreen Solutions, 
LLC. for meeting all specifications.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF TEXAS CITY, TEXAS:

SECTION 1: That the successful bidder for the Compensation and Classification Study, Bid No. 
2021-102 is Evergreen Solutions, LLC.

SECTION 2: That the Mayor is hereby authorized to enter into an annual contract with Evergreen 
Solutions, LLC., for the Compensation and Classification Study, Bid No. 2021-102, for the respective unit 
price bids in Exhibit “A”, as attached hereto and incorporated herein for all intents and purposes.

SECTION 3: That this Resolution shall be in full force and effect from and after its passage and 
adoption.

PASSED AND ADOPTED this 21st day of July 2021.

Dedrick D. Johnson, Jr., Mayor 
City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

_____________________________
Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney
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Consulting Services Agreement

By and Between

City of Texas City, Texas 

and

Evergreen Solutions, LLC

This Agreement (the "Agreement"), dated as of July 21, 2021, is made by and between Evergreen 
Solutions, LLC, a Florida corporation ("Evergreen"), and the City of Texas City (the "Client").

WHEREAS, Evergreen Solutions and the Client desire to enter into an agreement whereby Evergreen will 
provide certain management consulting services for the Client on the terms and conditions hereinafter set 
forth; and

WHEREAS, Evergreen Solutions is willing to provide such management consulting services for the 
Client.

NOW, THEREFORE, the parties hereto agree as follows:

1. Engagement. Evergreen Solutions hereby agrees to provide such management consulting services for 
the Client as may be reasonably requested by the Client in connection with the Request for Proposal (RFP 
#2021-098) and Proposal submitted by Evergreen Solutions on May 27, 2021.

2. Extent of Services. Evergreen Solutions agrees to perform such services to the best of its ability and in 
a diligent and conscientious manner and to devote appropriate time, energies and skill to those duties 
called for hereunder during the term of this Agreement and in connection with the performance of such 
duties to act in a manner consistent with the primary objective of completing the engagement. 

Evergreen Solutions agrees to devote such time as is reasonably required to fulfill its duties hereunder.
Throughout the duration of this agreement, Evergreen Solutions will serve as an independent contractor 
of the Client, as such; Evergreen Solutions will obey all laws relating to federal and state income taxes, 
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associated payroll and business taxes, licenses and fees, workers compensation insurance, and all other 
applicable state and federal laws and regulations. 

In the successful completion of this engagement, Evergreen Solutions may utilize subcontractors, but 
Evergreen Solutions shall remain completely responsible to the Client for performance under this 
Agreement. 

3. Term. The engagement of the Consultant hereunder by Client shall commence as of the date hereof 
and shall continue through November 30, 2021, unless earlier terminated, pursuant to Section 5 hereof.

4. Compensation.

(a) As compensation for the services contemplated herein and for performance rendered by Evergreen 
Solutions of its duties and obligations hereunder, the Client shall pay to Evergreen Solutions an aggregate 
fee equal to $54,500 (the "Consulting Fee"), earned and payable according to the following 
invoice/payment schedule:

∑ 25% - upon completion of Tasks 1 - 2 of our work plan
∑ 25% - upon completion of Tasks 3 - 4 of our work plan
∑ 25% - upon completion of Tasks 5 - 6 of our work plan
∑ 25% - upon completion of Tasks 7 - 12 of our work plan

(b) The Client’s sole obligation shall be to pay Evergreen Solutions the amounts described in Section 4(a) 
of this Agreement, and the Consultant is not and shall not be deemed an employee of the Client for any 
purpose.

5. Termination. This Agreement shall be terminated as follows:

(a) 30 days after written notice of termination is given by either party at any time after July 21, 2021, 
provided however, that if the Client shall terminate this Agreement pursuant to this Section 5(a) for any 
reason other than Consultant's material breach of this Agreement (having given prior notice of, and 
reasonable opportunity for Consultant to cure, any such breach), Client shall pay to consultant in one 
lump sum an amount equal to that portion of the aggregate Consulting Fee which has not been paid to 
Consultant as of the effective date of such termination. 

(b) On such date as is mutually agreed by the parties in writing.

(c) Upon expiration of the Term as set forth in Section 3.

If Client elects to terminate for material breach then Client shall pay to consultant in one lump sum an 
amount equal only to that for which services have been rendered.  

Upon termination of this Agreement pursuant to this Section 5, except as contemplated by Section 5(a) in 
the event Client terminates this Agreement in the absence of continuing material breach hereof by 
Consultant, Consultant shall be entitled to payment of only that portion of the Consulting Fee earned 
through the effective date of such termination and any portion of the Lump Sum Payment which has not 
been paid to Consultant as of the effective date of such termination.

6. Confidential Information. Evergreen Solutions shall not, at any time during or following expiration or 
termination of its engagement hereunder (regardless of the manner, reason, time or cause thereof) directly 
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or indirectly disclose or furnish to any person not entitled to receive the same for the immediate benefit of 
the Client any trade secrets or confidential information as determined by the Client in writing.

7. Covenants. Evergreen Solutions agrees to (a) faithfully and diligently do and perform the acts and 
duties required in connection with its engagement hereunder, and (b) not engage in any activity which is 
or likely is contrary to the welfare, interest or benefit of the business now or hereafter conducted by the 
Client.

8. Binding Effect. This Agreement will inure to the benefit of and shall be binding upon the parties 
hereto and their respective successors or assigns (whether resulting from any re organization, 
consolidation or merger of either of the parties or any assignment to a business to which all or 
substantially all of the assets of either party are sold).

9. Entire Agreement. This Agreement, including the aforementioned RFP and proposal, contains the 
entire agreement and understanding of the parties with respect to the subject matter hereof, supersedes all 
prior agreements and understandings with respect thereto and cannot be modified, amended, waived or 
terminated, in whole or in part, except in writing signed by the party to be charged.

10. Notices. All notices required to be given under the terms of this Agreement or which any of the 
parties desires to give hereunder shall be in writing and personally delivered or sent by registered or 
certified mail, return receipt requested, or sent by facsimile transmission, addressed as follows:

(a.) If to Evergreen Solutions addressed to:

Evergreen Solutions, LLC
Attention: Dr. Jeff Ling, President
2878 Remington Green Circle
Tallahassee, Florida 32308

(b.) If to the Client addressed to:

City of Texas City
Attention: Ms. Jennifer Price, Director of Human Resources
City of Texas City
1801 9th Avenue North
Texas City, Texas 77590

Any party may designate a change of address at any time by giving written notice thereof to the other 
parties.

11. Miscellaneous. This Agreement:

(a) shall be binding upon and inure to the benefit of the parties hereto and their respective successors and 
permitted assigns;

(b) may not (except as provided in Section 9 hereof) be assigned by either party hereto without the prior 
written consent of the other party (any purported assignment hereof in violation of this provision being 
null and void);

(c) may be executed in any number of counterparts, and by any party on separate counterparts, each of 
which as so executed and delivered shall be deemed an original but all of which together shall constitute 
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one and the same instrument, and it shall not be necessary in making proof of this Agreement as to any 
party hereto to produce or account for more than one such counterpart executed and delivered by such 
party;

(d) may be amended, modified or supplemented only by a written instrument executed by all of the parties 
hereto; and

(e) embodies the entire agreement and understanding of the parties hereto in respect of the transactions 
contemplated hereby and supersedes all prior agreements and understandings among the parties with 
respect thereto.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date first above 
written.

Evergreen Solutions, LLC

---------------------------------------------------
Jeff Ling, President 

City of Texas City

---------------------------------------------------
Dedrick Johnson, Sr., Mayor



   
CITY COMMISSION REGULAR MTG (8) (d)           
Meeting Date: 07/21/2021  
Joiner Architects Professional Services Agreement for New Fire Station and Police Satellite
Station at Lago Mar
Submitted For: Mike McKinley, Public Works  Submitted By: Mike McKinley, Public

Works
Department: Public Works

Information
ACTION REQUEST (Brief Summary)
Authorize the Mayor to execute a professional services agreement with Joiner Architect for the development of a public
safety facility for Fire, Police and Emergency Medical Services.

BACKGROUND
The City has identified a need to improve the methods of providing and delivering public safety emergency services.

The proposal is attached for your review.

ANALYSIS
It is in the City's best interest to retain the services of Joiner Architects whose employees possess the professional skills and
experience related to the design and development of Public Safety Facilities.

Thank you.

ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Exhibit A 
Resolution 





















RESOLUTION NO. 21-049

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A 
PROFESSIONAL SERVICE AGREEMENT WITH JOINER ARCHITECTS 
CONTRACT FOR THE DEVELOPMENT OF A PUBLIC SAFETY FACILITY 
FOR FIRE, POLICE, AND EMERGENCY MEDICAL SERVICES; AND 
PROVIDING THAT THIS RESOLUTION SHALL BECOME EFFECTIVE 
FROM AND AFTER ITS PASSAGE AND ADOPTION. 

WHEREAS, the City of Texas City has identified a need to improve the methods of providing and 
delivering public safety emergency services; and

WHEREAS, it is the recommendation of the Public Works Department to enter into a professional 
service agreement with Joiner Architect for the development of a public safety facility for Fire, Police, and 
Emergency Medical Services.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY 
OF TEXAS CITY, TEXAS:

SECTION 1: That the City Commission of the City of Texas City hereby authorizes the Mayor to 
enter into a professional service agreement with Joiner Architect for the development of a public safety 
facility for Fire, Police, and Emergency Medical Services.
.

SECTION 2: That this Resolution shall be in full force and effect from and after its passage and 
adoption.

PASSED AND ADOPTED this 21st day of July 2021.

_______________________________
Dedrick D. Johnson, Sr., Mayor
City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

___________________________ ____________________________
Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney



   
CITY COMMISSION REGULAR MTG (8) (e)           
Meeting Date: 07/21/2021  
Submitted For: Thomas Munoz, Emergency Management 
Submitted By: Rhomari Leigh, Management Services
Department: Emergency Management

Information
ACTION REQUEST (Brief Summary)
Consider and take action on Resolution No. 21-050, authorizing the City of Texas City to issue
Request for Proposals (RFP) for administrative services and Request for Qualifications (RFQ)
for professional services for the American Rescue Plan Act of 2021. (Emergency
Management)

BACKGROUND
As per the American Rescue Plan funding, we have to start following the 2 CFR 200 process.

ANALYSIS
ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Resolution 



RESOLUTION NO. 21-050

A RESOLUTION AUTHORIZING THE CITY OF TEXAS CITY TO ISSUE REQUEST 
FOR PROPOSALS (RFP) FOR  ADMINISTRATIVE SERVICES AND REQUEST FOR 
QUALIFICATIONS (RFQ) FOR PROFESSIONAL SERVICES FO RTHE AMERICAN 
RESCUE PLAN ACT OF 2021; AND PROVIDING THAT THIS RESOLUTION SHALL 
BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, to comply with the American Rescue Plan funding, the City of Texas City 
must follow the 2 CFR 200 progress; and

WHEREAS, the approval of this Resolution will authorize the City of Texas City to issue 
requests for proposals (RFP) for administrative services and requests for qualifications (RFQ) for 
professional services for the American Rescue Plan Act of 2021.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF TEXAS CITY, TEXAS:

SECTION 1: That the City of Texas City shall be authorized to issue requests for proposals 
(RFP) for administrative services and requests for qualifications (RFQ) for professional services for 
the American Rescue Plan Act of 2021.

SECTION 2: That this resolution shall be in full force and effect from and after its passage 
and adoption.

PASSED AND ADOPTED this 21st day of July 2021.

___________________________
Dedrick D. Johnson, Sr., Mayor 
City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

_________________________ ___________________________
Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney



   
CITY COMMISSION REGULAR MTG (8) (f)           
Meeting Date: 07/21/2021  
Reject All Bids Received for Bid # 2021-101 Water and Sewer Line Repair Materials
Submitted For: Mike McKinley, Public Works  Submitted By: Mike McKinley, Public

Works
Department: Public Works

Information
ACTION REQUEST (Brief Summary)
Rejection of all bids received for Bid # 2021-101 Water and Sewer Line Repair Materials
Annual Contract and rebid at a later date.

BACKGROUND
Bid packets were sent to local area vendors on May 5, 2021.

All bids received by the City were incomplete. A letter of recommendation is attached for your
review.

ANALYSIS
It is the recommendation of the Public Works Department to reject all bids and rebid at a later
date.

Thank you.

ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Reject Bids - Exhibit A 
Resolution 



CITY OF TEXAS CITY, TEXAS 

UTILITIES DEPARTMENT• OFFICE (409) 359-5505 • FAX (409) 941-0163

-�t!{r
... EST.1911

July 12,2021 

Mayor: 
Dedrick Johnson, Sr. 

Commissioners: 
Thelma Bowie 
Kevin Yackly 
Keith Henry 
Felix Herrera 
Dorthea Jones Pointer 
Jami Clark 

The City recently opened bids for water and sewer line materials. Four vendors submitted bids. At this time, it 
is recommended that all bids be rejected. None of the bids received were complete, some had sections that were 
not bid, others had specific line items not bid and some bid items that do not meet specifications. In speaking 
with vendors about the bid, the volatility in the market at this time has them hesitant to bid certain items and 
guarantee prices for the bid term. 

Before going to bid, we tried to extend current bid with our current vendor. They declined. We will get quotes 
for purchases, and in a few months, possibly bid for the materials again. 

Corbin Ballast 
Director of Utilities 
City of Texas City 
Office 409 359-5505 
Cell 409 750-2446 

"QPS- Quality Public Service" 

911 Highway 146 • Texas City, Texas 77592-2608
http://www.texas-city-tx.org 



RESOLUTION NO. 21-051

A RESOLUTION APPROVING THE REJECTION OF ALL BIDS 
SUMITTED FOR BID NO. 2021-101 WATER AND SEWER LINE REPAIR 
MATERIALS ANNUAL CONTRACT AND TO REBID AT A LATER DATE; 
AND PROVIDING THAT THIS RESOLUTION SHALL BECOME 
EFFECTIVE FROM AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, bid packets were made available to local area vendors on May 5, 2021; and

WHEREAS, bid packets were opened on May 26, 2021; and

WHEREAS, it is the recommendation of the Texas City Public Works Department that all bids 
summited for Bid No. 2021-101 Water and Sewer Line Repair Materials Annual Contract, be rejected 
because they were all incomplete.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF TEXAS CITY, TEXAS:

SECTION 1: That the City Commission of the City of Texas City, Texas, hereby rejects all bids 
submitted for Bid No. 2021-101 Water and Sewer Line Repair Materials Annual Contract.

SECTION 2: That this Resolution shall be in full force and effect from and after its passage and 
adoption.

PASSED AND ADOPTED this 21st day of July 2021.

_______________________________
Dedrick D. Johnson, Sr., Mayor
City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

__________________________ ______________________________
Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney



   
CITY COMMISSION REGULAR MTG   Ord 14-03           
Meeting Date: 07/21/2021  
Consider approval of a request to amend the City of Texas City’s fiscal year 2020-2021
budget. 
Submitted For: Laura Boyd, Finance  Submitted By: Laura Boyd, Finance
Department: Finance

Information
ACTION REQUEST (Brief Summary)
Consider approval of a request to amend the City of Texas City’s fiscal year 2020-2021
budget.

BACKGROUND
This budget amendment is required to fund an agreement between the City and Joiner
Architects for the design and development of public safety facilities at Lago Mar.  See
Resolution No. 21-049.

The funding will come from the General Fund's unassigned fund balance as a transfer to the
Construction Fund in the amount of $563,500.00.

ANALYSIS
Budget amendment is as follows:

General Fund (Fund 101):
Transfer to Construction Fund     $563,500.00
Unassigned Fund Balance         ($563,500.00)

Construction Fund (Fund 401)-Fire Dept.(Dept. 202):
Land & Building Improvements   $563,500.00
Transfer from General Fund       ($563,500.00)
 

ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Ordinance 



ORDINANCE NO. 21-17

AN ORDINANCE AMENDING ORDINANCE NO. 20-35 ADOPTING THE 2020-
2021 FISCAL YEAR BUDGET TO APPROPRIATE FUNDS FOR A 
PROFESSIONAL SERVICES AGREEMENT WITH JOINER ARCHITECTS 
RELATED TO DESIGN AND DEVELOPMENT OF PUBLIC SAFETY 
FACILITIES AT LAGO MAR; DIRECTING THE CHIEF EXECUTIVE OFFICER 
TO FILE OR CAUSE TO BE FILED A COPY OF THE AMENDED BUDGET IN 
THE OFFICE OF THE GALVESTON COUNTY CLERK; DISPENSING WITH 
THE REQUIREMENT FOR READING THIS ORDINANCE ON THREE (3) 
SEPARATE DAYS; AND PROVIDING THAT THIS ORDINANCE SHALL 
BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, by Ordinance No. 20-35 the City Commission of the City of Texas City, Texas, 
adopted its budget for Fiscal Year 2020-2021; and

WHEREAS, a budget amendment is needed to appropriate funds for a professional services 
agreement with Joiner Architects related to the design and development of public safety facilities at Lago
Mar.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF TEXAS CITY, TEXAS:

SECTION 1: That the facts and matters set forth in the preamble of this Ordinance are hereby 
found to be true and correct.

SECTION 2: That the budget for Fiscal Year 2020-2021 of the City of Texas City, Texas, is 
hereby amended as follows:

General Fund (Fund 101):
Transfer to Construction Fund $563,500.00
Unassigned Fund Balance ($563,500.00)

Construction Fund (Fund 401)-Fire Dept.(Dept. 202):
Land & Building Improvements $563,500.00
Transfer from General Fund ($563,500.00)

SECTION 3: That the chief executive officer shall file or cause to be filed a copy of this budget 
amendment in the office of the Galveston County Clerk.

SECTION 4: That the Charter requirement for reading this Ordinance on three (3) separate days 
has been dispensed by a majority vote of all members of the City Commission.

SECTION 5: That this Ordinance shall be finally passed and adopted on the date of its 
introduction and shall become effective from and after its passage and adoption.





PASSED AND ADOPTED this 21st day of July 2021.

______________________________
Dedrick D. Johnson, Sr., Mayor
City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

_______________________ _______________________  
Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney



   
CITY COMMISSION REGULAR MTG (9) (b)           
Meeting Date: 07/21/2021  
Amend fiscal year 2020-2021 budget
Submitted For: Laura Boyd, Finance  Submitted By: Laura Boyd, Finance
Department: Finance

Information
ACTION REQUEST (Brief Summary)
Consider and take action on Ordinance No. 21-18, amending the City's fiscal year 2020-2021
budget to appropriate additional funds for unforeseen required maintenance at Recreation and
Tourism facilities. (Finance)

BACKGROUND
Recreation and Tourism Department has been experiencing major air conditioning problems
at various facilities and experienced unexpected storm damage that occurred on January 6,
2021.

A budget amendment is needed to fund the necessary repairs.  Attached is a listing of
expenses, a total of $106,807 from General Fund unassigned fund balance for maintenance
of buildings and grounds and $13,244 from Texas City Historical Preservation Corporation
unassigned fund balance for maintenance at the Museum.

ANALYSIS
Budget Amendment:
General Fund (Fund 101); Rec & Tour Department (401):
Maintenance of Buildings & Grounds   $106,807.00
Unassigned fund balance                   ($106,807.00)

TC Historical Preservation Corporation (Fund 808); Rec & Tour Department (401):
Maintenance of Buildings & Grounds   $13,244.00
Unassigned fund balance                   ($13,244.00)

ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Rec and Tour expenses 
Ordinance 







ORDINANCE NO. 21-18

AN ORDINANCE AMENDING ORDINANCE NO. 20-35 ADOPTING THE 2020-
2021 FISCAL YEAR BUDGET TO APPROPRIATE FUNDS FOR UNFORESEEN 
REQUIRED MAINTENANCE AT RECREATION AND TOURISM FACILITIES;
DIRECTING THE CHIEF EXECUTIVE OFFICER TO FILE OR CAUSE TO BE 
FILED A COPY OF THE AMENDED BUDGET IN THE OFFICE OF THE 
GALVESTON COUNTY CLERK; DISPENSING WITH THE REQUIREMENT 
FOR READING THIS ORDINANCE ON THREE (3) SEPARATE DAYS; AND 
PROVIDING THAT THIS ORDINANCE SHALL BECOME EFFECTIVE FROM 
AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, by Ordinance No. 20-35 the City Commission of the City of Texas City, Texas, 
adopted its budget for Fiscal Year 2020-2021; and

WHEREAS, a budget amendment is needed to appropriate funds for necessary repairs at various 
facilities under the Recreation and Tourism Department.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF TEXAS CITY, TEXAS:

SECTION 1: That the facts and matters set forth in the preamble of this Ordinance are hereby 
found to be true and correct.

SECTION 2: That the budget for Fiscal Year 2020-2021 of the City of Texas City, Texas, is 
hereby amended as follows:

General Fund (Fund 101); Rec & Tour Department (401):
Maintenance of Buildings & Grounds $106,807.00
Unassigned fund balance ($106,807.00)

TC Historical Preservation Corporation (Fund 808); Rec & Tour Department (401):
Maintenance of Buildings & Grounds $13,244.00
Unassigned fund balance ($13,244.00)

SECTION 3: That the chief executive officer shall file or cause to be filed a copy of this budget 
amendment in the office of the Galveston County Clerk.

SECTION 4: That the Charter requirement for reading this Ordinance on three (3) separate days 
has been dispensed by a majority vote of all members of the City Commission.

SECTION 5: That this Ordinance shall be finally passed and adopted on the date of its 
introduction and shall become effective from and after its passage and adoption.



PASSED AND ADOPTED this 21st day of July 2021.

______________________________
Dedrick D. Johnson, Sr., Mayor
City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

_______________________ _______________________  
Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney
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