CITY OF TEXAS CITY
REGULAR CALLED CITY COMMISSION MEETING

AGENDA

WEDNESDAY, AUGUST 4, 2021 - 5:00 P.M.
KENNETH T. NUNN COUNCIL ROOM - CITY HALL
1801 9th Ave. N.

Texas City, TX 77590

PLEASE NOTE:

Due to the COVID 19 Disaster and the CDC’s recommendation regarding social distancing measures the City
Commission will meet in person and electronically. Texas Governor Greg Abbott waived on a temporary basis
certain sections of the Texas Open Meetings Act. The meeting will be audible to members of the public and allow for
two-way communications for those desiring to participate.

Any person who calls in and is interested in speaking on any item on the Agenda must call the number below and
sign in to the conference then wait for the Board President to request any public comments. Public comments may
not apply to all items on the agenda.

Those who attend in person may sign a "Request to Address City Commission" form and give it to the City
Secretary prior to the beginning of the meeting.

To join the telephone audio conference, please use the following instructions.
Dial: +1 346 248 7799 OR 877 853 5257 (Toll Free) OR 888 475 4499 (Toll Free)
ID: 727 907 5208

You will automatically be muted when joining the conference. To raise your hand or notify the call manager for
attention, please dial *9 on your phone during the call. When appropriate the call manger will unmute your line and
the system will notify you that you can now participate in public comments.

To view the web presentation or listen to audio without participating, please visit http://commission.texascitytx.gov
You will then be redirected to the conference and given instructions to enable viewing. We ask that if you will be
joining the telephone conference to speak, please mute your computer audio. When using telephone audio with
computer audio on, a feedback loop can be created causing disruptive echoing or a loud static. Disruptive audio will
cause your line to be muted by the call manager.

After the meeting, a recording of this meeting’s audio will be made available to the public, upon request.

All in attendance are required to remove hats and/or sunglasses (dark glasses) during meetings and to also silence
all cell phones and electronic devices.
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) INVOCATION
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Financial Quarterly Report (Finance)

PRELIMINARY PLAT APPROVAL

Review and Consider the General Plan Revision for Central Park South. Being 109.73 acres of land out
of the W. K. Wilson Survey. Located on Century Blvd, north of Mainland City Centre and west of Lone
Trail Village, Scottsdale Estates and South Point Estates Section 2.

PUBLIC COMMENTS

CONSENT AGENDA

Approve City Commission Minutes for July 21, 2021 meeting. (City Secretary)

Consider and take action on Resolution No. 21-052, approving the adoption of the 2020 CDBG
Consolidated Plan, the 2020 & 2021 Action Plans, and the submission of said plans to the U.S.
Department of Housing and Urban Development (HUD). (Community Development)

Consider and take action on Resolution No. 21-053, formally establishing the CDBG Citizen Advisory
Committee and approving the eight (8) individual appointments to said committee. (Community
Development)

Consider and take action on Resolution No. 21-054, approving the rejection of all bids submitted for Bid
No. 2021-047 City of Texas City Firemen's Center. (Public Works)

Consider and take action on Resolution No. 21-055, approving the contract with Catholic Charities of
the Archdiocese of Galveston-Houston for a professional service administration for the CDBG-CV
Texas City Emergency Rental Assistance Program (TCERAP). (Community Development)

REGULAR ITEMS

Consider and take action on proposed tax rate by record vote and schedule public hearings, if
necessary. (Finance)

Consider and take action on Ordinance No. 21-19, amend the fiscal year 2020-2021 budget to accept
and appropriate C.A.R.E.S. Act funding for rental assistance and administration of these funds under
the Community Development Block Grant (CDBG) 2019 action plan. (Finance)

COMMISSIONERS' COMMENTS

MAYOR'S COMMENTS

ADJOURNMENT

NOTICE OF ANY SUBJECT APPEARING ON THIS AGENDA REGARDLESS OF HOW THE MATTER IS
STATED MAY BE ACTED UPON BY THE CITY COMMISSION.



I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF MEETING WAS POSTED
ON THE BULLETIN BOARDS AT CITY HALL, 1801 9TH AVENUE NORTH, TEXAS CITY, TEXAS, AT A PLACE
CONVENIENT AND READILY ACCESSIBLE TO THE GENERAL PUBLIC AND ON THE CITY'S WEBSITE ON
JUNE 30, 2021, PRIOR TO 5:00 P.M. AND REMAINED SO POSTED CONTINUOUSLY FOR AT LEAST 72
HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING.

RHOMARI LEIGH
CITY SECRETARY



CITY COMMISSION REGULAR MTG
Meeting Date: 08/04/2021

Submitted By: Rhomari Leigh, Management Services
Department: Management Services

(4) (a)

Information
ACTION REQUEST (Brief Summary)
Building Permits (Inspections Department)

BACKGROUND
ANALYSIS
ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Presentation




BUILDING
INSPECTIONS




2021 YTD Permits Issued

CLASSIFICATION CODE Grand Total
1-101 - Single Family Residential 516
1500 - GLO Single Family Residential Homes 41
3-318 - Amusement, social & recreation

3-320 - Industrial

3-322 - Service stations and repair shops

3-323 - Hospitals & institutions

3-325 - Public works & utilities

3-326 - Schools & Other Educational

3-327 - Stores & customer services

4-434 - Residential additions and alterations
5-437 - Non-residential additions and alterations

6-328 - Other non-residential buildings (storage buildings, etc)

6-329 - Structures other than buildings (signs, pools, driveways, etc.)
6-330- Fence

7-645 - Demolition of single family residential

7-649 - Demolition of other buildings & structures {commercial)
800 - Other (Plumbing, Electrical, HVAC etc)

999 - Digging and excavation

(blank)

Grand Total

issuance,
The total permits reviewed and approved for June is actually 162.
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Permit Process

Permit request on line (LAl WRAVETIY

Contractor or Homeowner Registration
Registration application reviewed and approved

Contractor or Homeowner activates account and
proceed to apply for permit

Permit application is then reviewed for code and
ordinance compliance. This process can take anywhere
from 10 minutes up to 10 hours.

Once approved, the payment is made and the permit is
issued.

The Inspection Process now begins



Types of Inspections and Other Things We Do

v Residential new and existing projects
Examples: Swimming pools, fences, gas lines, steps, porches,
handrails, awning, pergolas, electrical service upgrades, mechanical
installation or replacement of heating and cooling units, plumbing
water heaters, water softeners, irrigation, restaurant type one hoods.

v" Commercial new construction and remodels
v’ Certificate of Occupancy Inspections

v Assist Code Enforcement with stop work orders and substandard
structures

v’ Partner with County Health Department to ensure mutual compliance
with projects

v' Provide data reports to external agencies like the U. S. Census Bureau,
Building Statistics









Apartment Unit Fire

Contractor attempted to cover this damage; making this apartment unsafe for occupancy




NEW COMMERCIAL
PROJECTS
COMPLETED

2020-2021
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The Huntington Apartment
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Crystal Lagoon  construction Phase

y




Crystal Lagoon Completed




College of the Mainland Administration Building




College of the Mainland STEAM Building




College of the Mainland
New Industrial Careers
Building



College of the Mainland Industrial Careers Building




College of the Mainland Police Building




New Simms & Guajardo Schools




La Marque Middle School




Mainland Animal Hospital
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Mainland Center Renewal
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New Homes
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GLO Program House
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Future Items
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Department Growth

Staff:
2 New Inspectors
1 Deputy Building Official
1 Residential Plans Examiner
Training:
Obtain new certifications in each job positions
Cross training
Tools:
Update Website to assist the community
Create SOPs, Brochures, and MYGOV “How To”
instructions
New Team Goals:
Employee Development
Retaining Qualified Employees



CITY COMMISSION REGULAR MTG (5) (a)
Meeting Date: 08/04/2021

Review and approval of General Plan Revision for Central Park South

Submitted For: Doug Kneupper, Transportation and Planning

Submitted By: Veronica Carreon, Inspections

Department: Transportation and Planning

Information

ACTION REQUEST (Brief Summary)

Review and approval of the General Plan Revision for Central Park South. Being 109.73 acres
of land out of the W. K. Wilson Survey. Located on Century Blvd, north of Mainland City
Centre and west of Lone Trail Village, Scottsdale Estates and South Point Estates Section 2.

BACKGROUND

The General Plan revision request came before the Planning Board on Monday, July 20,
2021. After hearing all information and staff recommendations, the Planning Board
unanimously granted approval of the request to revise the General Plan.

ANALYSIS
ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Staff Report
Aerial View
Approved Plan
Revised Plan




Planning
Memo

To: Planning Board

From: Doug Kneupper, City Engineer
CC:

Date: July 13, 2021

Re: Central Park South (Meritage Homes), Master Plan Revision

Background: This projectwill be on approximately 110-acres of undeveloped land that is
generally west of Century Blvd., south of the GCWA canal, and across from Lone Trail Village
subdivision. Theentiretractis currently zoned single-family residential. The projectwill provide
50" wide lots, which is the City’'s minimum. The developeris not contemplating any Municipal
Utility Districtcreation or annexation for this tract which would require consent from the City.
The Planning Board provided their approval of the Master Plan on Sept 16, 2019; and City
Commission approved the same Master Plan on October 16, 2019. Section 1 of the
subdivision is complete and home construction is underway. Before the developer begins his
engineering work for section 2, he is requesting a revision to the approved Master Plan.

Staff Analysis / Recommendation: The requested revision is to eliminate a bridge
and roadway crossing of the major drainage channel, Ditch 6. The developer’s primary
reasons for this request are 1) the somewhat unexpected expense of an open span bridge,
and 2) the (in)ability to elevate the bridge and roadway above the 100-year water level in the
channel. In explaining 1); the developer’s engineer initially considered using pipes or box
culverts for the channel crossing. Later,inaletter from GCDD 2, the Drainage District clearly
states that pipes or box culverts cannot be used in the channel and that an open span bridge,
notimpacting the channelflow at all, was the only way to have a roadway crossing the channel.
For 2) above; when considering that an open span bridge would have a vertical cross-section
about 5 feet in height, then providing enough earthen fill to elevate the road at both ends of the
bridge; this became problematic for designing the lot layout for section 2, and the final section,
Phase 4 (both ends of the bridge).

Approving this requestwould eliminate someroadway connectivity between sections of Central
Park South. To somewhat compensate for this; the developer has committed to installing a
pedestrian bridge over the channel and providing a connection for the subdivision residents.
Another item to consideris thatthere is a planned subdivisionto the west of Central Park South
that when built would connect to a road in Central Park South and provide connectivity to FM
2004.
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CITY COMMISSION REGULAR MTG (7) (a)
Meeting Date: 08/04/2021

Submitted By: Rhomari Leigh, Management Services
Department: Management Services

Information
ACTION REQUEST (Brief Summary)
Approve City Commission Minutes for July 21, 2021 meeting. (City Secretary)

BACKGROUND
ANALYSIS
ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Minutes




REGULAR CALLED CITY COMMISSION MEETING
MINUTES

WEDNESDAY, JULY 21, 2021 — 5:00 P.M.
KENNETH T. NUNN COUNCIL ROOM — CITY HALL

A Regular Called Meeting of the City Commission was held on Wednesday, JULY 21, 2021, at 5:00 P.M. in the
Kenneth T. Nunn Council Room in City Hall, Texas City, Texas. A quorum having been met, the meeting was
called to order at 5:03 p.m. by Mayor Dedrick Johnson, Sr.

1. ROLL CALL

Present: Dedrick Johnson, Mayor
Thelma Bowie, Commissioner At-Large, Mayor Pro Tem
Kevin Yackly, Commissioner At-Large
Keith Henry, Commissioner District 1
Felix Herrera, Commissioner District 2
Jami Clark, Commissioner District 4

Absent: Dorthea Jones Pointer, Commissioner District 3
2. INVOCATION

Led by Terry Melancon.

3. PLEDGE OF ALLEGIANCE

Led by Commissioner Jami Clark.

4. TCPD Chaplain Swearing-In Ceremony.

Chief Stanton swore in Terry Melancon as a new member of the Texas City Police Department
Chaplin team.

5. PROCLAMATIONS AND PRESENTATIONS

a. Service Awards
Connie Hayley  Municipal Court 07/14/2006 15 years
Gary Windham  Water Distribution 07/10/2006 15 years

Robert Minor Police 07/05/2006 15 years
Rex Spottedbear Police 07/21/1986 35 years
6. REPORTS
a. Financial Quarterly Report (Finance)

Moved to August 4, 2021.



PUBLIC COMMENTS

Nicol Anderson, resident, gave a formal complaint about her neighbor's noise and the owners renting
out the home for parties.

Okie Newton and Darrell Steinbach, residents, gave complaints of a business dumping dredge spoils
onto residential lots.

Henry Gomez, resident, submitted suggestions on how the Police Department should orchestrate
"no-knock-warrants."

CONSENT AGENDA

Approve City Commission Minutes for July 7, 2021 meeting. (City Secretary)

Vote: 6 - 0 CARRIED

Consider and take action on Resolution No. 21-047, approving the amendment to the Tax
Equivalency Payment Agreement between Valero Refining-Texas L.P., ("Valero Refining"), the
Texas City Foreign Trade Zone Corporation ("Grantee"), the City of Texas City ('City"), and the
Texas City Independent School District ('TCISD"). (Management Services)

Pulled by Commissioner Herrera.

Jon Branson, Executive Director of Management Services, explained that the TCISD Board
approved this amendment on June 8, 2021. According to the amendmnet no party will be adversely
affected by state formula funding.

Motion by Commissioner District 4 Jami Clark, Seconded by Commissioner At-Large Kevin
Yackly

Vote: 6 - 0 CARRIED

Consider and take action on Resolution No. 21-048, approving and awarding a contract for Bid No.
2021-102 Compensation and Classification Study to Evergreen Solutions, LLC. (Human Resources)

Vote: 6 - 0 CARRIED

Consider and take action on Resolution No. 21-049, authorizing the Mayor to execute a professional
service agreement with Joiner Architect for the development of a public safety facility for Fire, Police,
and Emergency Medical Services. (Public Works)

Pulled by Commissioner Yackly.

Commissioner Yackly questioned if any Texas City/ local companies were sent the Bid information
for this project.

Jack Haralson, Public Works Director, and David Zacherl, Fire Chief, explained that because this
item was not a bid, and that they were satisfied with the work that Joiner Architect executed for the
Training Facility on Humble Camp Rd, they are recommending that Joiner Architect also execute this
facility near Lago Mar.

Motion by Commissioner At-Large, Mayor Pro Tem Thelma Bowie, Seconded by Commissioner
District 2 Felix Herrera



10.

Vote: 6 - 0 CARRIED

Consider and take action on Resolution No. 21-050, authorizing the City of Texas City to issue
Request for Proposals (RFP) for administrative services and Request for Qualifications (RFQ) for
professional services for the American Rescue Plan Act of 2021. (Emergency Management)

Vote: 6 - 0 CARRIED

Consider and take action on Resolution No. 21-051, rejecting all bids received for Bid No. 2021-101
Water and Sewer Line Repair Materials Annual Contract and rebid at a later date. (Public Works)

Vote: 6 - 0 CARRIED

REGULAR ITEMS

Consider and take action on Ordinance No. 21-17, to amend the City of Texas City's fiscal year
2020-2021 Budget to fund professional services agreement with Joiner Architects related to the
design and development of public safety facilities at Lago Mar. (Finance)

Motion by Commissioner District 4 Jami Clark, Seconded by Commissioner At-Large Kevin
Yackly

Vote: 6 - 0 CARRIED

Consider and take action on Ordinance No. 21-18, amending the City's fiscal year 2020-2021 budget
to appropriate additional funds for unforeseen required maintenance at Recreation and Tourism
facilities. (Finance)

Motion by Commissioner District 4 Jami Clark, Seconded by Commissioner District 2 Felix
Herrera

Vote: 6 - 0 CARRIED

COMMISSIONERS' COMMENTS

Commissioner Bowie stated that she is truly ecstatic that this Fire, Police, and EMS station will be
near Lago Mar.

Commissioner Yackly gave kudos to Sgt. Rex Spottedbear for his long tenure with TCPD.
STAFF COMMENTS

Nicole Best, Recreation Superintendent, stated that there will be a Movie in the Park/ Pavilion
featuring Sonic the Hedgehog.

Laura Boyd, Finance Director, stated that her team won a Certificate of Achievement for Excellence
in Finance Reporting and Distinguished Budget Presentation Award.

Michael Skiba, Head Golf Professional, stated that the aerification process has started on the greens.

Irene Fattig, Utility Billing, stated that starting in September there will be paperless billing and
updated payment options for the residents of Texas City.



11. ADJOURNMENT

Having no further business, Commissioner District 4 Jami Clark made a MOTION to ADJOURN at 5:44 p.m.; the
motion was SECONDED by Commissioner At Large Thelma Bowie. All present voted AYE. MOTION CARRIED.

DEDRICK JOHNSON, SR., MAYOR

ATTEST:

Rhomari Leigh, City Secretary
Date Approved:
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Meeting Date: 08/04/2021

Adoption and submission of CDBG 5-Year Consolidated Plan, 2020 & 2021 Annual Action Plans
Submitted For: Titilayo Odion, Community Development, Housing Autho

Submitted By: Titilayo Odion, Community Development, Housing Autho

Department: Community Development, Housing Autho

Information
ACTION REQUEST (Brief Summary)

Consider and take action on Resolution No. 21-052, approving the adoption of the 2020
CDBG Consolidated Plan and the 2020 & 2021 Action Plans and the submission of said plans
to the U.S. Department of Housing and Urban Development (HUD).

BACKGROUND

The U.S. Department of Housing and Urban Development (HUD) has awarded the City of
Texas City $424,785 for FY 2020 and $452,292 for FY 2021 pending receipt of the 2020
5-year Consolidated Plan and the 2020 & 2021 Annual Action Plans. The plans identify the
needs of Texas City, the strategy as to how the City will meet those needs, and the actions
that will be taken to implement the strategy.

ANALYSIS
ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Resolution
Action Plan
Consolidated Plan




RESOLUTION NO. 21-052

A RESOLUTION APPROVING THE ADOPTION OF THE 2020 CDBG
CONSOLIDATED PLAN AND THE 2020 & 2021 ACTION PLANS AND THE
SUBMISSION OF SAID PLANS TO THE U.S. DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT; AND PROVIDING THAT THIS RESOLUTION SHALL
BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, The U.S. Department of Housing and Urban Development (HUD) has
awarded the City of Texas City $424,785 for FY 2020 and $452,292 for FY 2021 pending
receipt of the 2020 5-year Consolidated Plan and the 2020 & 2021 Annual Action Plans. The
plans identify the needs of Texas City, the strategy as to how the City will meet those needs, and
the actions that will be taken to implement the strategy.

NOW, THEREFORE, BE ITORDAINED BY THE CITY COMMISSION OF THE
CITY OF TEXAS CITY, TEXAS:

SECTION 1: That the City of Texas City shall approve the adoption of the 2020 CDBG
Consolidated Plan and the 2020 & 2021 Action Plans and the submission of said plans to the U.S.
Department of Housing and Urban Development (HUD).

SECTION 2: That this resolution shall be in full force and effect fromand after its passage
and adoption.

PASSED AND ADOPTED this 4th day of August 2021.

Dedrick D. Johnson, Sr., Mayor
City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney
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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Texas City Community Development Department is dedicated to promoting Texas City's
residents, neighborhoods, individuals, businesses and environment by identifying revitalization
opportunities, fostering community partnerships, providing support to social services, when and where
possible creating economic opportunities, cultivating neighborhood leadership, and engaging in active
housing assistance programs to create equitable living environments that enhance and sustain the
quality of life for all residents.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

See AP-38 Project Summary.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

During PY 2020, The City intended to make significant investments in advancing affordable housing
activities in the community from housing rehabilitation to homeownership opportunities through the
use of Community Development Block Grant (CDBG) funds. But due to COVID and lack of staff the City
did not render the results intended. As a result, the City has chosen projects that will create a significant
impact now that society has begun to open back up after the pandemic.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

In accordance with 24 CFR Part 91, and the Citizen Participation Plan, the City conducts a comprehensive
community participation process to ensure inclusion of all residents, especially low-income persons
living in designated target areas, and local public and private agencies. The Plan also encourages
comments and participation from all the City of Texas City residents, including minorities, non-English
Annual Action Plan 1
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speaking persons, and persons with disabilities. The City does not have any designated revitalization or
slum and blight areas according to HUD’s definitions; however, slum and blight on a “spot” basis will be
utilized for neighborhood clean-up activities.

During the 2020-2024 Consolidated Plan process, the City advertised meetings in publications of general
circulation, facilitated two (2) public meetings, and consulted directly with stakeholders. The purpose of
the public meetings was to inform residents and stakeholders about the Consolidated Plan and first and
second-year Annual Action Plans, describe the process, solicit input on the development of Plans, and
make available tables and maps to be analyzed for the Consolidated Plan.

Wednesday, June 15, 2021 — 1st Public Hearing - 6:00 pm — Presentation and Discussion of the Five-Year
2020-2024 Consolidated Plan/PY2020 and PY2021 Action Plan(s)

Wednesday, June 30, 2021 — 2nd Public Hearing — 1:00 pm and 6:00pm — Presentation and Discussion of
the Five-Year 2020-2024 Consolidated Plan/PY2020 and PY2021 Action Plan(s)

Virtual Public Meetings - To respond to the Coronavirus Crisis and the impacts of social distancing, the

City of Texas City conducted multiple virtual public meetings and accepted written comments as part of
the participation process.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

There were no written public comments.

6. Summary of comments or views not accepted and the reasons for not accepting them
There were no comments or views not accepted.

7. Summary

The City of Texas City will utilize CDBG funds to address the needs of its individual and business

citizens. Considering the limited amount of funding the City has chosen projects that will have the most

impact. The City consulted with other stakeholders to put together a viable plan. The City also invited
the citizens to be a part of the process.

Annual Action Plan 2
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

Lead Agency TEXAS CITY

CDBG Administrator TEXAS CITY Community Development

HOPWA Administrator

HOME Administrator

HOPWA-C Administrator

Table 1 — Responsible Agencies

Narrative (optional)

Consolidated Plan Public Contact Information

Titilayo Odion, CDBG Program Coordinator
City of Texas City

Community Development Department
1801 9th Ave. N

Texas City, TX 77592
todion@texascitytx.gov

409-502-4401

Annual Action Plan 3
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of Texas City recognizes partnerships with public and private entities are vital to the provision
of effective services to the Texas City community. Each strategy prioritized by the City is only
accomplished through effective collaborations with community partners. These partners provide the
expertise needed to ensure quality service provision, housing development, and neighborhood
revitalization efforts. In preparation for this Action Plan, Texas City's TCCDD performed extensive
outreach to both citizens and stakeholders. These stakeholders included people who work with low- and
moderate-income persons, persons with special needs, persons of protected classes, or work in low- and
moderate-income areas. Coordination and consultation with public and private agencies is important to
the City of Texas City when developing its Consolidated and Annual Action Plans. TCCDD will continue to
work with a number of City departments, the Texas City Housing Authority, non-profit organizations,
and other stakeholders to ensure that the planning process is both comprehensive and inclusive. Texas
City's Community Development Department secures information from stakeholders and residents
regarding existing conditions and strategies for addressing current needs.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

Coordination between TCHA and Galveston County Health Department is carried out through satellite
locations which provide a full range of health services to under or uninsured citizens.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

TCCD continues to work closely with the Gulf Coast Homeless Coalition, the Texas Balance of State CoC
Lead Agency and the Children's Center, INC. The Texas Balance of State Continuum of Care (TX BoS CoC)
has a Coordinated Entry (CE) system to make the referral process more efficient.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Texas City Community Development Department does not receive ESG funds.
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

Annual Action Plan
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Texas City Housing Authority

Agency/Group/Organization Type

PHA

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Service-Fair Housing

Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Anti-poverty Strategy
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The CDBG Program Coordinator and the TCHA Deputy Director met in
person. It is anticipated that the two entities will coordinate on addressing
the needs of the HA's housing and residents.

2 | Agency/Group/Organization

City of Texas City, Dept. of Economic Development

Agency/Group/Organization Type

Other government - Local
Grantee Department

What section of the Plan was addressed by Consultation?

Market Analysis
Economic Development

Annual Action Plan 6
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The CDBG Program Coordinator and the Economic Development Director
met in person to discuss the economic development needs of the city. The
anticipated outcome is to improve the facades of two buildings in the
downtown area to make the area more inviting for economic development.

Agency/Group/Organization

City of Texas City, Dept. of Emergency Management

Agency/Group/Organization Type

Agency - Emergency Management
Other government - Local
Grantee Department

What section of the Plan was addressed by Consultation?

Hazard Mitigation

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The CDBG Coordinator provided survey questions regarding emergency
planning efforts to protect low-income areas in the city.

Agency/Group/Organization

Texas City Public Works Department

Agency/Group/Organization Type

Other government - Local
Grantee Department

What section of the Plan was addressed by Consultation?

Non-Housing Community Development Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The CDBG Coordinator provided survey questions regarding public facilities
& improvement need in low- to moderate-income areas.

Identify any Agency Types not consulted and provide rationale for not consulting

N/A
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan
overlap with the goals of each plan?

Continuum of Care

Gulf Coast Homeless Coalition

N/A

Narrative (optional)

N/A

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

In accordance with 24 CFR Part 91, and the Citizen Participation Plan, the City conducts a comprehensive community participation process

to ensure inclusion of all residents, especially low-income persons living in designated target areas, and local public and private agencies. The
Plan also encourages comments and participation from all the City of Texas City residents, including minorities, non-English speaking persons,
and persons with disabilities. The City does not have any designated revitalization or slum and blight areas according to HUD’s definitions,
however, slum and blight on a “spot” basis will be utilized for neighborhood clean-up activities.

During the 2020-2024 Consolidated Plan process, the City advertised meetings in publications of general circulation, facilitated two (2) public
meetings, and consulted directly with stakeholders. The purpose of the public meetings was to inform residents and stakeholders about the
Consolidated Plan and first and second-year Annual Action Plans, describe the process, solicit input on the development of Plans, and make
available tables and maps to be analyzed for the Consolidated Plan.

Wednesday, June 15, 2021 — 1st Public Hearing - 6:00 pm — Presentation and Discussion of the Five-Year 2020-2024 Consolidated Plan/PY2020
and PY2021 Action Plan(s)

Wednesday, June 30, 2021 — 2nd Public Hearing — 2:00 pm and 7:00pm — Presentation and Discussion of the Five-Year 2020-2024 Consolidated
Plan/PY2020 and PY2021 Action Plan(s)

Virtual Public Meetings- To respond to the Coronavirus Crisis and the impacts of social distancing, the City of Texas City conducted multiple
virtual public meetings and accepted written comments as part of the participation process.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons

Minorities

Non-English
Speaking - Specify
other language:
Spanish

Persons with There were no There were no
. . o There were 2
1 Public Hearing disabilities comments comments not
attendees. )
received. accepted.
Non-

targeted/broad

community

Residents of Public
and Assisted
Housing
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Sort Order

Mode of Outreach

Target of Outreach

response/attendance

Summary of

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Newspaper Ad

Minorities

Non-English
Speaking - Specify
other language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

N/A

N/A

N/A

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Minorities
Non-English
Speaking - Specify
other language:
Spanish
Persons with There were no There were no
. . L There were 2
3 Public Hearing disabilities comments comments not
attendees. )
received. accepted.
Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

The City of Texas City's PY 2021 Action Plan covers the period from October 1, 2021 to September 30, 2022. The city's total entitlement amount
is $452,292. While HUD's allocation is critical, it is not sufficient to overcome the barriers and address the community needs that low income
individuals and families face in attaining self-sufficiency. The City will continue to use the entitlement funds to provide and support services to
the populations in need. The City uses public/private resources to attract investment to enhance the living conditions in its growing

city. Community Development Block Grant Funds are the only resources that the city will receive to service low-income families and low income
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areas.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income: $ | Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition Funds will be used to support
federal Admin and eligible activities and meet
Planning National Objectives.
Economic
Development
Housing
Public
Improvements
Public Services 452,292 0 0| 452,292 | 1,356,876

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City does not expect any additional funds.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City of Texas City owns the two buildings that will be made handicap accessible. The first is the
building where the new Community Development office will be and the second is an old post office that
will be repurposed once accessible. The City also owns the lot that will be revitalized to prevent slum
and blight behind the Food Truck Park. Lastly, the City owns the buildings that will receive a facade
upgrade to increase economic development in the area.

Discussion

The City of Texas City has a unique opportunity to expand its services through CDBG funding. As a result
of COVID-19, the City was unable to utilize the prior year's funds so for the 2021 Action Plan the City will
be able to do some innovative projects to prevent slum and blight and improve economic development.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 09/30/2021)

2021

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Improve Access to Public 2021 | 2022 | Non-Housing Community | City Wide Improve Public CDBG: | Other: 2 Other
Facilities Development Infrastructure $147,475
&Facilities
2 Provide Housing 2020 | 2025 | Affordable Housing City Wide Make Affordable CDBG: | Direct Financial
Assistance Housing $52,500 | Assistance to
Accessible Homebuyers: 7
Households Assisted
3 Provide Supportive 2020 | 2025 | Non-Housing Community | City Wide Provide CDBG: | Jobs created/retained:
Services & Employment Development Employment & $60,000 | 15 Jobs
for Youth Career
Development
for Youth
8 Administration/Planning 2020 | 2025 | Administration/Planning | City Wide Make Affordable CDBG: | Other: 2 Other
Housing $90,458
Accessible
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Development

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
9 Improve Presentation of 2021 | 2022 | Non-Housing Community | Low and Improve Public CDBG: | Public Facility or
Low- to Mod-Areas Development Moderate Infrastructure $100,000 | Infrastructure Activities
Income &Facilities other than
Areas Economic Low/Moderate Income

Housing Benefit: 775
Persons Assisted

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Improve Access to Public Facilities

Goal
Description

2 | Goal Name

Provide Housing Assistance

Goal
Description

assistance to potential homeowners for down-payment costs.

First Time Homebuyer's Program is designed to support homeownership opportunities by providing direct financial

3 | Goal Name

Provide Supportive Services & Employment for Youth

Goal
Description

Public service activity designed to provide employment opportunities for LMI youth.

8 | Goal Name

Administration/Planning

Goal
Description

Operate program and manage activities to carry out CDBG grants. Activities include staff salaries, financial responsibility,
and preparation of HUD required documents/reports such as the Consolidated Plan, Annual Action Plan, CAPER, etc.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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9 | Goal Name

Improve Presentation of Low- to Mod-Areas

Goal
Description

Annual Action Plan
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Projects

AP-35 Projects — 91.220(d)

Introduction

Texas City is growing at a fast pace and the youth are a big part of that growth. The City will focus all of
its public services funds on youth services. The City will also address other needs to assist the physically
disabled and elderly with CDBG funds.

Projects
# Project Name
1 | Public Buildings Ramps
2 | First Time Homebuyer's Program 2021
3 | Youth Services 2021
8 | Administration/Planning 2021
9 | Development of Park

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The City determines priorities as high, medium and low or no need. In doing so, the needs within the
community are determined by considering the information contained in the Needs Assessment, Housing
Market Analysis, citizen participation process and consultations with other City departments and
agencies. Based on the amount of CDBG funding the received, the City also assesses the areas with the
most need for assistance and the type of activities that will best meet those needs.

Priorities are defined as follows:

There are obstacles produced by various elements that hinder the City’s ability to meet the needs within
the community. The lack of affordable housing, the broad array of homeless needs and the extent of
non-housing needs exceed funding allocations. As a result the City makes every effort to supplement
other investments and meet as many of the underserved needs as possible. The current environment
regarding the impacts of the Coronavirus and the fluctuations within the housing market have also
presented recent and substantive obstacles over and above those normally facing the City. Household
incomes have not risen sufficient to meet the increased cost of living resulting in many families seeking
access to services beyond the capacity of service providers in many cases. The City maximizes its CDBG
funds to the fullest extent possible to assist where needs are underserved.
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AP-38 Project Summary

Project Summary Information
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Project Name

Public Buildings Ramps

Target Area

City Wide

Goals Supported

Improve Access to Public Facilities

Needs Addressed Improve Public Infrastructure &Facilities

Funding CDBG: $147,476

Description Installation of ramps on two public building to make them ADA
compliant.

Target Date 9/30/2022

Estimate the number and N/A

type of families that will
benefit from the proposed
activities

Location Description

Old Post Office at 3rd Ave. and 6th St. Community Development
building at 928 5th Ave.

Planned Activities

Installation of ramp at old Post Office. Installation of ramp at
Community Development building.

Project Name

First Time Homebuyer's Program 2021

Target Area

City Wide

Goals Supported

Provide Housing Assistance

Needs Addressed Make Affordable Housing Accessible
Funding CDBG: $30,812
Description First Time Homebuyer's Program is designed to support

homeownership opportunities by providing direct financial
assistance to potential homeowners for down-payment costs.

Target Date

9/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Four (4) low- to moderate-income families will benefit from these
activities.

Location Description

Citywide, individual locations have not been identified yet.

Planned Activities

Direct Financial Assistance to Homebuyers.

Project Name

Youth Services 2021

Target Area

City Wide

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Goals Supported

Provide Supportive Services & Employment for Youth

Needs Addressed
Funding CDBG: $60,000
Description Public service activity designed to provide employment

opportunities for LMI youth.

Target Date

9/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

The City estimates that 15 low- to moderate-income Youth will
benefit from these activities.

Location Description

N/A

Planned Activities

Summer Youth employment.

Project Name

Administration/Planning 2021

Target Area

City Wide

Goals Supported

Administration/Planning

Needs Addressed Make Affordable Housing Accessible
Funding CDBG: $90,459
Description Operate program and manage activities to carry out CDBG grants.

Activities include staff salaries, financial responsibility, and
preparation of HUD required documents/reports such as the
Consolidated Plan, Annual Action Plan, CAPER, etc.

Target Date 9/30/2022
Estimate the number and N/A

type of families that will

benefit from the proposed

activities

Location Description N/A
Planned Activities N/A

Project Name

Development of Park

Target Area

Low and Moderate Income Areas

Goals Supported

Needs Addressed

Improve Public Infrastructure &Facilities

Funding

CDBG: $100,000

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Description

Development of vacant lot for recreational use.

Target Date

Estimate the number and
type of families that will
benefit from the proposed
activities

The City estimates that 755 low- to moderate-income families will
benefit.

Location Description

Lot is located in the low- mod-area at 501 8TH AVE N TEXAS CITY, TX

77590.

Planned Activities

Development of vacant lot.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Most of the activities the City will fund are citywide, however, funds often result in assisting low-income
beneficiaries residing in predominantly low-income and minority concentrated areas of the City. The
Census Tracts of 7222 and 7223 are representative of these areas and have been identified by HUD as
Racially and Ethnically Concentrated Areas of Poverty (RECAPs). Primarily, the City has targeted its area
benefit activities to the southeastern portions of the City. These Census Tracts and Block Groups meet
HUD’s definition of low and moderate income where at least 51% of households have incomes at or
below 80% of the area median income. These areas also coincide with local studies and analyses results
which indicate that there is a presence of substandard or inadequate structures, a shortage of
affordable housing, inadequate infrastructure, among other conditions.

Geographic Distribution

Target Area Percentage of Funds
Low and Moderate Income Areas 15
City Wide 85

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The Needs Assessment, Housing Market Analysis, and community input determined the areas
throughout the City that suffer from a lack of affordable housing and public services to reduce
poverty. During this process, the City engaged with residents, public housing tenants, neighborhood
agencies and leaders, social service providers and local/regional government entities to identify the
needs in the target areas.

Discussion

N/A
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The city will utilize $249,333 in Fiscal Year 2021 to address identified housing needs and places a high
priority on homeownership and the preservation of the existing housing stock allowing seniors and low-
income homeowners a chance to remain in their homes.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 31
Special-Needs 0
Total 31

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 1
Rehab of Existing Units 30
Acquisition of Existing Units 0
Total 31

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

N/A
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AP-60 Public Housing — 91.220(h)

Introduction

N/A- public housing units are being switched to project based Section 8.

Actions planned during the next year to address the needs to public housing
N/A- public housing units are being switched to project based Section 8.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

N/A- public housing units are being switched to project based Section 8.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

PHA is not designated as troubled.
Discussion

N/A
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of Texas City fortunately does not have a large number of homeless persons and therefore does
not have the resources to serve them. The City works with the Gulf Coast Homeless Coalition to ensure
that this population is not left by the wayside.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City will not reach out to homeless persons. If homeless persons contact the City they will be given
a referral for services.

Addressing the emergency shelter and transitional housing needs of homeless persons

There are no emergency shelters or transitional housing in Texas City. The City will refer homeless
persons to organizations that provide those services.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Texas City will refer homeless persons out for such services.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
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employment, education, or youth needs.
Texas City will refer homeless persons out for such services.

Discussion

At this time Texas City does not have the resources to provide services to homeless persons. The City
works with the Gulf Coast Homeless Coalition to ensure that homeless persons are provided services.

Annual Action Plan
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

As mentioned previously in the MA-40 Section of the Consolidated Plan, various elements can create
barriers to affordable housing including negative effects of public policy, and regulations as well as
national, regional, and local housing market conditions. More recently, the demand for affordable
housing has increased. Due to property appreciation and escalating prices, the supply is lower and less
affordable or simply unavailable.

Additionally, the cost of new housing production becomes more expensive. For example, the cost of
lumber has increased significantly since the COVID-19 pandemic. These recent changes in the market
conditions along with insufficient financial resources available have impacted the availability of
affordable housing.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The city strives to take actions to foster and maintain affordable housing. The City will continue the
implementation of the rental registry program to help ensure that landlords maintain their rental
properties which will remove barriers to affordable housing.

In addition, the city will continue to implement various programs to assist low-and moderate-income
households to obtain decent affordable housing. The city’s homeowner rehabilitation program will
ensure that eligible residents living in substandard properties will have decent, safe, and sanitary living
conditions. The city’s homebuyer assistance program will offer closing cost assistance to first time low -
and moderate- income homebuyers as well as financial counseling and homebuyer training.

The city will continue to support and provide technical assistance to non-profit organizations providing
affordable housing services to homeless, residents of the Texas City Housing Authority, and other low-
income persons, and other public service providers.

Discussion:

The cost of maintaining and increasing affordable housing in Texas City will continue to be a challenge.
The increased cost of general homeowner insurance and flood insurance clearly have an impact on its
residents’ ability to sustain current housing.

The City has reviewed its public policies to determine their impact on affordable housing. It has
concluded that there are no policies that contributes to a concentration of racial / ethnic minority
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groups. The building codes are adopted from the International Building Code (IBC) of 2015. These
codes set minimum standards for code and compliance in the city. They are in place to enforce
acceptable building standards for affordable housing units but do not impede the development of
affordable housing.
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AP-85 Other Actions — 91.220(k)

Introduction:

The City of Texas City understands that the needs of city residents extend well beyond those related to
housing and public improvements. There are challenges related to lead-based paint hazards, poverty,
improving institutional structures, and enhancing coordination between public and private service
agencies serving the residents of Texas City. The actions outlined below represent steps the City intends
to implement over the next fiscal year in addressing the housing and community development needs of
low and moderate income residents.

Actions planned to address obstacles to meeting underserved needs

The primary obstacle in meeting the needs of the underserved is sufficient resources to meet the needs
identified in the outreach and analysis conducted for this Action Plan. Addressing all housing, homeless
and community development needs is a difficult task due to lack of funding. Texas City utilizes all
possible resources and seeks opportunities to coordinate and leverage other sources to meet
underserved needs. Currently, the housing market represents an increased need for both homebuyers
and renters. Incomes have remained somewhat stagnant while costs have been rising significantly
leading to increased numbers of families and individuals needing assistance. Lack of funds limits the
City’s capacity to implement new or expand existing programs.

Texas City will assist qualified new homebuyers with funds to offset down payment/closing costs to
expand homeownership as much as possible. The City also will utilize funds to eliminate blight on a
“spot basis” where demolition and clearance activities improve negative living conditions across the city.

Persons with disabilities and seniors/elderly will have improved access to city services through efforts to
enhance accessibility to public facilities.

Consistent with the Five-Year 2020-2024 Consolidated Plan, the City will work closely with the Housing
Authority to preserve units and assist in new ways during the transformation from traditional public
housing units to a fully voucher system using Housing Choice Vouchers.

Actions planned to foster and maintain affordable housing

This challenge of affordable housing is not unique to Texas City as communities across the country are
struggling to maintain and expand affordable housing and keep the market balanced and fair. The City is
dedicated to promoting affordable, fair housing in accordance with the HUD regulations. The City uses
its CDBG funds to implement affordable housing activities including down payment/closing cost
assistance, minor repairs, and rehabilitation/reconstruction. New housing construction is not possible
given the City does not receive HOME funds nor an experienced, capable Community Based
Development Organization (CBDO). The existing inventory of public housing units will be preserved and
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maintained as in the past with future units provided through the voucher method. Based on the
resources available, the City will administer a moderate housing repair and rehabilitation program.

Actions planned to reduce lead-based paint hazards

The City continues to implement measures, although limited in scope, to address lead-based paint
hazards in CDBG assisted repair and rehabilitation programs by following HUD requirements based on
the type, age, and condition of housing units being assisted. All rehabilitation projects involving
properties built before 1978 are tested for lead, with results shared with each homeowner and any lead
found mitigated prior to work on the home, if applicable. Homeowners assisted with rehabilitation are
provided informational resources/materials to educate and advise them of Lead Safe Practices. The City
maintains all lead testing data results. Any sub-recipient agencies that receive CDBG funding are
responsible for identifying and mitigating lead-based paint hazards and providing notices to owners,
tenants (if applicable), and purchasers of rehabilitated units.

Actions planned to reduce the number of poverty-level families

Texas City will continue to carry out its goals and objectives as outlined in the Five-Year Consolidated
Plan and each Annual Action Plan to assist in reducing poverty with the primary focus on benefitting the
greatest number of people to the greatest extent possible as the central part of the anti-poverty
strategy. The programs identified in these plans are targeted to benefit and assist individuals and
families in need. The City has a large number of service agencies that typically provide services to
homeless and non-homeless special needs populations, as well as low-moderate income families, many
of whom were encouraged to participate in the process. Youth services and employment activities will
also benefit poverty level families with job opportunities and training to promote future self-sufficiency.

Actions planned to develop institutional structure

TCCDD serves as the lead entity in carrying out the Consolidated Plan in conjunction with other
departmental partners and non-profit agencies. TCCDD works closely with elected officials and city
management to assure coordination in program implementation. The programs contained in past
Consolidated Plans have proven to benefit the community and the investments made through the
utilization of CDBG funds have made a significant impact on the community. Continued coordination
and support for institutional efforts to address long-term challenges is expected.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City has made great strides through its outreach efforts with other public and private entities by
continued communication of the strategic goals and objectives. Key public partners include the
Departments of Economic Development, Planning, Emergency Management, the Texas City Housing
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Authority. Non-profit partners include the Gulf Coast Homeless Coalition, the Balance of State
Continuum of Care, 4C’s Clinic, Galveston County Health District have all provided much needed services
and assistance to residents in coordination with TCCDD and the City.

Discussion:

N/A
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The City of Texas City, TX uses CDBG funds in support of the priority housing and community
development needs and services as described in the 2020-2024 Consolidated Plan, including housing
rehabilitation, public services, public improvements, and administration. Prior to selection for CDBG
funding, each activity is reviewed to determine compliance with program eligibility and national
objective requirements. This section shows information on program specific requirements for the
Community Development Block Grant program administered by the City’s Community Development
Department.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 80.00%
Annual Action Plan 35
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N/A
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COMMUNITY DEVELOPMENT DEPARTMENT

2020-2024 CONSOLIDATED PLAN
& 2020 ACTION PLAN




Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1. Introduction

Every Three or Five-Yearsthe City of Texas City prepares astrategic plan as required by the U.S.
Department of Housing and Urban Development (HUD). On behalf of the City, the Texas City
Community Development Department (TCCD) developed the 2020-2024 Consolidated Plan (Con

Plan). The Con Plandetails how the City planstoinvestits resources to meet Texas City’s ongoing
affordable housing, community development, economic development, and publicserviceneeds during
the five-year period from October 1, 2020 to September 30, 2025. The resource that will be used to
address Texas City’s prioritiesin the Con Planisa federal entitlement grant, Community Development
Block Grant (CDBG).

According to HUD, the primary objectives of the entitlement funds are to increase the
availability/accessibility, affordability, and sustainability of decent housing, suitable living environments,
and economicopportunity for low- and moderate-income families within the city. Asin the past several
approved Con Plans, the 2020-2024 Con Plan funding priorities are divided into four categories designed
to benefitlow-and moderate-income persons, households and families residing in Texas City.

= Affordable housing
e Supportive services
e Publicimprovementsand

= Non-housing community development

The objectives of the 2020-2024 Con Planare to

= Improve housing opportunities by creating and preserving decent, safe affordable owner-occupied
single family and multi-family structures

= Expand sustainable homeownership opportunities for low- and moderate-income families

Consolidated Plan TEXAS CITY 2
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* Reduce homelessness by beingareferral and supportresource to agencies thatservice homeless
individuals and families to stabilize in permanent housing after experiencing ahousing crisis or
homelessness by providing appropriate housing and supportive service solutions

= Enhance quality of life for residents by ensuring access to appropriate services
= Strengthen neighborhoods by eliminating vacant dilapidated sub-standard structures

< Enhance the City'seconomicstability and prosperity by removing eyesoresin low and moderate
neighborhoods that may prevent opportunities forjob creation and investment

« Promote and ensure fairaccess to housing forall residents

Prioritiesand objectives from the 2020-2024 Con Planalign directly with TCCDD primary initiatives
whichinclude: Affordable Housing, Revitalize Communities, Foster Community Economic Development
and Enhance the Quality of Life.

For eachyear of the ConPlan, the City is required to prepare an Annual Action Plan to inform citizens
and HUD of the City'sintended actions during that particular year. At the end of each program year, the
City must prepare a Consolidated Annual Performance and Evaluation Report (CAPER) to provide
information to HUD and citizens about that year's accomplishments towards achieving the goals and
objectivesidentified for thatyear.

The 2020 Annual Action Plan represents the firstyear of the 2020-2024 Con Plan. The Annual Action
Planis the City's official application for HUD entitlement grants and proposes programs and services to
be funded during the City'sFiscal Year (FY) 2021/TCCD's Program Year (PY) 2020 (October 1,

2020- September30,2021). In the Annual Action Plan, TCCD provides aconcise summary of specific
actions that will take place during the programyearto address the priority needs and goalsidentified in
the Consolidated Plan.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

Overview of Annual Objectives: The Plan identifies programs and activities thatwill be used to meet
Texas City’sCDD's goals. Asrequired by HUD, each activity is linked to one of three federal program
objectives: 1) decent housing, 2) suitable living environment, or 3) economic development. Each
objective ismatched with one of three outcomes: 1) availability/accessibility, 2) affordability, or 3)

Consolidated Plan TEXAS CITY
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sustainability. The annual activities that will enable TCCDD to achieve these objectives and outcomesin
PY 2020 are listed below.

DecentHousing: Facilitate making decent housing more available, accessible, affordable, and
sustainable for low- and moderate-incomeresidents through:

« Rehabilitation of owner-occupied single and multi-family homes

< Down paymentand closing costassistance to increase low- and moderate-income persons' access to
homeownership

= Single family home repair to preserve existing housing stock
« Homelessness prevention through referral services

Suitable Living Environment: Make suitable living environments more available, accessible, affordable,
and sustainable for low- and moderate-income residents through:

Improving neighborhood facilities

e Supportservices forthe youth

< Supportservices for populations with special needs (e.g. elderly, persons with disabilities)
e Referral servicesforthe homeless

« EnvironmentalHealth services

Economic Development/Opportunities: Increase access to economic opportunity forlow-and
moderate-income communities through

< Neighborhood clean-up activities that removes eyesores in low and moderate neighborhoods that
may preventopportunitiesforjob creation, investmentand expansion

e Buildingimprovements to make low- mod-incomeareas more inviting for economic
development.

3. Evaluation of past performance

During the last consolidated planning period, Texas City Community Development Department achieved
many of the goals set for the period of October 1, 2015 to September 30, 2020.

Consolidated Plan TEXAS CITY 4
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4. Summary of citizen participation process and consultation process

In the development of the 2020-2024 Consolidated Planand the 2020 Annual Action Plan, the
Community Development Department (TCCDD) planned an extensive citizen participation and
stakeholder consultation process.

TCCDD worked with a number of City departments, the Texas City Housing Authority, non-profit
organizations, and other stakeholders to ensure that the planning process was both comprehensive and
inclusive. TCCDD solicited information from other City departments, the private sector, non-profits,
neighborhood-based organizations, and residents regarding existing conditions and strategies for
addressingcurrentneeds.

TCCDD recognizesthat Texas City residents are the center of, and partnersin, the developmentand
execution of these plans. Opportunities for citizen input were provided throughout the planning process
through:

e Publications and Postings

e PublicHearings

5. Summary of public comments

There were no publiccomments.

6. Summary of comments or views not accepted and the reasons for not accepting them
There were nocomments or views not accepted.

7. Summary

During the nextfive years, Texas City’s CDDwill build upon past experience and new strategies striving
to meetthe new strategicgoals setin thisCon Plan. Texas City’s CDD will continue to focus on using
data-driven approaches and utilize various citizen and stakeholder participation techniques to validate
the needsand priorities setinthe Con Plan. Texas City’s CDD continues to make great stridesin
addressing the community's needs and the Consolidated Plan priorities through community
involvement, evaluating past performance, and responding to past experience withimproved efficiency.

Consolidated Plan TEXAS CITY 5
OMB Control No: 2506-0117 (exp. 09/30/2021)



The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency TEXASCITY
CDBG Administrator TEXASCITY Community Development

HOPWA Administrator

HOME Administrator

HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative

The City of Texas City Community Development Department serves as the lead agency responsible for
administering the programs covered by the 2020-2024 Consolidated Plan and the 2020 Annual Action
Plan, andincludesonly:

. Community DevelopmentBlock Grant Funds (CDBG)

Consolidated Plan Public Contact Information

For questions regarding the 2020-2024 Consolidated Planand 2020 Annual Action Plan, please contact
the City of Texas City’s Community Development Department (TCCDD) at (409) 502-4401 or submityour
comments to Titilayo Odion:

Titilayo Odion, Program Coordinator

Texas City Community Development Department
1801 9th Ave N

TexasCity, Texas 77592

todion@texascitytx.gov

Consolidated Plan TEXAS CITY
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PR-10 Consultation—91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

The City of Texas City recognizes partnerships with public and private entities are vital to the provision
of effective services to the Texas City community. Each strategy prioritized by the City is only
accomplished through effective collaborations withcommunity partners. These partners provide the
expertise needed to ensure quality service provision, housing development, and neighborhood
revitalization efforts. In preparation for this Con Plan, Texas City's TCCDD performed extensive outreach
to both citizens and stakeholders. These stakeholdersincluded people who work with low- and
moderate-income persons, persons with special needs, persons of protected classes, orworkinlow- and
moderate-income areas. Coordinationand consultation with publicand private agenciesisimportantto
the City of Texas City whendevelopingits Consolidated and Annual Action Plans. TCCDD will continue to
workwith a number of City departments, the Texas City Housing Authority, non-profit organizations,
and otherstakeholdersto ensure thatthe planning process is both comprehensive and inclusive. Texas
City'sCommunity Development Department secures information from stakeholdersand residents
regarding existing conditions and strategies foraddressing current needs.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

Coordination between TCHA and Galveston County Health Departmentis carried out through satellite
locations which provide afull range of health services to underor uninsured citizens.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

TCCD continuestowork closely with the Gulf Coast Homeless Coalition, the Texas Balance of State CoC
Lead Agency and the Children'sCenter, INC. The Texas Balance of State Continuum of Care (TXBoS CoC)
has a Coordinated Entry (CE) system to make the referral process more efficient.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

Texas City Community Development Department does not receive ESG funds.
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2. Describe Agencies, groups, organizations and others who participatedin the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan TEXAS CITY
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Table 2 — Agencies, groups, organizations who participated

1| Agency/Group/Organization

Texas City Housing Authority

Agency/Group/Organization Type

PHA

Services - Housing

Services-Children

Services-Persons with Disabilities
Services-Victims of Domestic Violence
Service-FairHousing
Othergovernment- Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Lead-based Paint Strategy
PublicHousing Needs
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The CDBG Program Coordinator and the TCHA
Deputy Director metin person. It isanticipated
that the two entities willcoordinate on addressing
the needs of the HA's housing and residents. The
two will collaborate to replace the faciaand
soffits for 25 Public Housing Units.

2 | Agency/Group/Organization

City of TexasCity, Dept. of Economic Development

Agency/Group/Organization Type

Othergovernment - Local
Grantee Department

What section of the Plan was addressed by
Consultation?

EconomicDevelopment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The CDBG Program Coordinator and the Economic
DevelopmentDirector metin personto discuss
the economicdevelopment needs of the city. The
anticipated outcome is toimprove the facades of
two buildingsin the downtown areato make the
areamore inviting for economicdevelopment.

3 | Agency/Group/Organization

Texas City Public Works Department

Agency/Group/Organization Type

Othergovernment- Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Non-Housing Community Development Needs

Consolidated Plan
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The CDBG Coordinator provided survey questions
regarding publicfacilities & improvementneedin
low- to moderate-income areas.

4 | Agency/Group/Organization

City of Texas City, Dept. of Emergency
Management

Agency/Group/Organization Type

Othergovernment- Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Hazard Mitigation

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The CDBG Coordinator provided survey questions
regarding emergency planning efforts to protect
low-incomeareasin the city.

Identify any Agency Types not consulted and provide rationale for not consulting

N/A

Other local/regional/state/federal planning efforts considered when preparing the Plan

Lead
Organization

Name of Plan

How do the goals of your Strategic Plan overlap with the

goals of each plan?

Texas Homeless
Network

Continuum of
Care

The strategic plan submitted by the City isin directconnection
with the Texas Homeless Network whereby the City beinga
conduitas a referral service to the services and homeless

programs that the Network currently hasin place.

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any

adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

As described above in the discussion about activities to enhance coordinator between housing
providers, health welfare, mental health and homeless service agencies, asubstantialamount of
coordination, and sharing of financial resources and information has been occurringin recentyears
between the City, the County of Galveston, the State of Texas Homeless Network and Texas City Housing
Authority all centered on the development of permanent supportive and affordable housing for the
community.
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Narrative (optional):

The consultation process for the consolidated planis an exteremlyimportant component. Havinga
clearprojectidentity and developing positive relationships can brings exceptional value and knowledge
to the planning process. To summarize the consultation efforts of the City itappears housing,
transportation, education, and employment are the branches that can swing people from poverty toa
livingwage. As consultations and coordination with the various agencies expand, itis anticipated that

the planning process for the City may become regional.

TCCDD plansto continue to support the Texas Homeless Network, Gulf Coast Homeless Coalition and
the Children'sCenterinaneffortto limithomeless.

Consolidated Plan TEXAS CITY
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PR-15 Citizen Participation—91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

In accordance with 24 CFR Part 91, and the Citizen Participation Plan, the City conducts acomprehensive
community participation process to ensure inclusion of all residents, especially low-income persons
livingindesignated targetareas, and local publicand private agencies. The Planalso encourages
comments and participation fromall the City of Texas City residents, including minorities, non-English
speaking persons, and persons with disabilities. The City does not have any designated revitalization or
slumand blightareasaccording to HUD’s definitions, however, slumand blight on a “spot” basis will be
utilized for neighborhood clean-up activities.

During the 2020-2024 Consolidated Plan process, the City advertised meetings in publications of general
circulation, facilitated two (2) public meetings, and consulted directly with stakeholders. The purpose of
the publicmeetings was to inform residents and stakeholders about the Consolidated Plan and firstand
second-year Annual Action Plans, describe the process, solicitinput on the development of Plans, and
make available tables and maps to be analyzed for the Consolidated Plan.

Wednesday, June 15, 2021 — 1st PublicHearing - 6:00 pm — Presentation and Discussion of the Five-Year
2020-2024 Consolidated Plan/PY2020and PY2021 Action Plan(s)

Wednesday, June 30, 2021 —2nd PublicHearing—1:00 pm and 6:00pm — Presentation and Discussion of
the Five-Year 2020-2024 Consolidated Plan/PY2020 and PY2021 Action Plan(s)

Virtual Public Meetings - To respond to the Coronavirus Crisis and the impacts of social distancing, the
City of Texas City conducted multiple virtual public meetings and accepted written comments as part of
the participation process.

Consolidated Plan TEXAS CITY 12
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Citizen Participation Outreach

Sort O
rder

Mode of O
utreach

Targetof O
utreach

Summary of
response/att
endance

Summary of

comments r
eceived

Summary of ¢
omments not
accepted
and reasons

URL (If
applicable)

Newspaper
Ad

Minorities

Non-English
Speaking -
Specify
other
language:
Spanish

Persons
with
disabilities

Non-
targeted/br
oad
community

Residents of
Publicand
Assisted
Housing

N/A

N/A

N/A

N/A

Consolidated Plan
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Sort O
rder

Mode of O
utreach

Targetof O
utreach

Summary of
response/att
endance

Summary of

comments r
eceived

Summary of ¢
omments not
accepted
and reasons

URL (If
applicable)

Internet
Outreach

Minorities

Non-English
Speaking -
Specify
other
language:
Spanish

Persons
with
disabilities

Non-
targeted/br
oad
community

Residents of
Publicand
Assisted
Housing

N/A

N/A

N/A

WWW. texasci
tytx.gov

Consolidated Plan
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Sort O
rder

Mode of O
utreach

Targetof O
utreach

Summary of
response/att
endance

Summary of

comments r
eceived

Summary of ¢
omments not
accepted
and reasons

URL (If
applicable)

Public
Hearing

Minorities

Non-English
Speaking -
Specify
other
language:
Spanish

Persons
with
disabilities

Non-
targeted/br
oad
community

Residents of
Publicand
Assisted
Housing

Two people
attendedthe
virtual public
hearing.

Therewere
no
comments
received.

Therewereno
comments not
accepted.

N/A

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort O
rder

Mode of O
utreach

Targetof O
utreach

Summary of
response/att
endance

Summary of

comments r
eceived

Summary of ¢
omments not
accepted
and reasons

URL (If
applicable)

Public
Hearing

Minorities

Non-English
Speaking -
Specify
other
language:
Spanish

Persons
with
disabilities

Non-
targeted/br
oad
community

Residents of
Publicand
Assisted
Housing

Therewere
two peoplein
attendance.

There were
no public
comments.

Therewere no
comments not
accepted.

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 4 - Citizen Participation Outreach
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Needs Assessment

NA-05 Overview
Needs Assessment Overview

The Needs Assessment portion of the Consolidated Plan describes several critical conditions and factors
related to affordable housing in Texas City. Informationis provided by the Department of Housing and
Urban Development(HUD) to allow the city to examine recent U.S. Census, American Community Survey
(ACS) and Comprehensive Housing Affordability Strategy (CHAS) dataand make determinations as to
directing limited resources to help address the need for more safe and affordable housing.

The components of the Needs Assessmentinclude aseries of tables and charts that reveal important
statistical dataregarding disproportionately greater needs among racial and ethnicgroups froma broad
cross-section of income levels that follow census data. The major areas examined by this dataare the
various types of households such as single-family, renters, owners, households with seniorsand
children. Further dataexamines households thatare livingin substandard structures, those thatare
overcrowded, those having one or more housing problems and households paying high percentages of
theirincome to cover housing costs.

Otheraspects of housingare also included in this section including Public Housing, Homeless Needs,
Homeless with Special Needs and Non-housing Community Development Needs. These aspectsare
analyzedto help determine the mostimportant priorities for the city to considerasit makesdecision on
how to allocate federal resources.

Consolidated Plan TEXAS CITY 17
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)
Summary of Housing Needs

According to the "Total Households Table™, there are 9,350 low- and moderate-income householdsin
TexasCity. The following tables describe housing conditions for various types of householdslivingin
TexasCity.

OMB Control No: 2506-0117 (exp.09/30/2021)

Demographics Base Year: 2009 Most Recent Year: 2017 % Change
Population 44,205 47,260 %
Households 16,861 17,100 1%
Median Income $41,844.00 $42,882.00 2%
Table 5 - Housing Needs Assessment Demographics
Data Source: 2000 Census (Base Year), 2013-2017 ACS (Most Recent Year)
Number of Households Table
0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 3,110 2,795 3,445 1,610 6,140
Small Family Households 1,250 930 1,435 580 3,545
Large Family Households 165 575 315 220 260
Household contains atleastone
person 62-74 years of age 645 665 980 465 1,410
Household contains at least one
personage 75 or older 585 490 400 199 660
Households with one ormore
children 6 yearsold or younger 655 904 735 225 545
Table 6 - Total Households Table
Data 2013-2017 CHAS
Source:
Consolidated Plan TEXAS CITY 18




Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% | >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbingor
kitchen
facilities 35 15 0 0 50 30 60 20 0 110

Severely
Overcrowded -
With>1.51
people per
room (and
complete
kitchenand
plumbing) 0 30 20 0 50 0 20 15 0 35

Overcrowded -
With1.01-1.5
people per
room (and
none of the
above
problems) 60 150 30 4 244 0 35 20 0 55

Housing cost
burdengreater
than 50% of
income (and
none of the
above
problems) 1,250 425 45 0| 1,720 495 225 135 10 865

Consolidated Plan TEXAS CITY 19
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Renter Owner
0-30% >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI
Housing cost
burdengreater
than 30% of
income (and
none of the
above
problems) 350 720 560 70| 1,700 280 275 165 50 770
Zero/negative
Income (and
none of the
above
problems) 145 0 0 0 145 65 0 0 0 65
Table 7 — Housing Problems Table

Data 2013-2017 CHAS

Source:

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen

or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% | >30- >50- >80- Total 0- >30- >50- >80- Total
AMI | 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI | AMI AMI AMI | AMI | AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or more of
four housing
problems 1,345 | 620 100 4| 2,069| 530| 335 190 10| 1,065
Having none of four
housing problems 510 | 920| 1,570 | 555| 35555| 520| 920 | 1,585 1,040 | 4,065
Household has
negative income,
but none of the
otherhousing
problems 145 0 0 0 145 65 0 0 0 65
Table 8 — Housing Problems 2
Data 2013-2017 CHAS
Source:
Consolidated Plan TEXAS CITY 20
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3. Cost Burden > 30%

Renter Owner
0-30% >30-50% >50- Total 0-30% >30- >50- Total
AMI AMI 80% AMI 50% 80%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 825 505 335 1,665 190 180 170 540
Large Related 10 215 0 225 115 140 20 275
Elderly 459 310 55 824 330 155 95 580
Other 400 235 220 855 155 25 35 215
Total need by 1,694 1,265 610 3,569 790 500 320 1,610
income
Table 9 — Cost Burden > 30%
Data 2013-2017 CHAS
Source:
4, Cost Burden > 50%
Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 690 160 15 865 140 75 60 275
Large Related 10 105 0 115 15 80 20 115
Elderly 314 110 20 444 200 70 65 335
Other 270 65 10 345 155 0 10 165
Total need by 1,284 440 45 1,769 510 225 155 890
income
Table 10 — Cost Burden > 50%
Data 2013-2017 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total
30% 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 60 110 30 0 200 0 45 20 0 65
Consolidated Plan TEXAS CITY 21
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Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total
30% | 50% 80% 100% 30% | 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI AMI
Multiple,
unrelated family
households 0 70 20 4 9 0 4 15 0 19
Other, non-family
households 0 0 0 0 0 0 0 0 0 0
Total need by 60| 180 50 4 294 0 49 35 0 84
income
Table 11 — Crowding Information — 1/2
Data 2013-2017 CHAS
Source:
Renter Owner
0- >30- >50- Total 0- >30- >50- Total
30% 50% 80% 30% 50% 80%
AMI AMI AMI AMI AMI AMI

Householdswith
ChildrenPresent 0 0 0 0 0 0 0 0

Table 12 — Crowding Information — 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

The total household countof 17,100 includes 4,357 single person households or 25.48%. There are 1933
or 11.3% of single male households. There are 2424 or 14.17% of single female households. Of these
single male and female households, 2,097 or 48.1% are overthe age of 60 and 2,260 or 51.9 are under
the age of 60. Single person householdsonafixed income, including veterans and widowers are mostin
need of housing assistance.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

The Gulf Coast Homeless Coalition and the Texas Balance of State CoC coordinates with the Texas
Homeless Network (THN) to conduct the annual Pointin Time (PIT) counts. These PITcountssurvey all
local shelters and undertake community wide searches to estimate the extent of homelessness and
collectinformation that can allow agencies to design plans to reduce the number of persons
experiencing homelessness. The results of the Gulf Coast Homeless Coalition Pointin Time (PIT) count
taken on January 23, 2020 found thatthere were 14 homelessindividuals in Texas City.

What are the most common housing problems?

Consolidated Plan TEXAS CITY 22
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Approximately 2659 households are severely costburdened, with 1769 or 66.5% of renter households
paying over 50% of theirincome forrentand 890 or 33.5% homeowners paying half of theirincome for
housing costs. The housing costburden, relative to householdincome, isasignificantissuein Texas
City. Among households thatlist atleast one housing problem, across all income categories, 54.8% pay
more than half of theirincome to rent and mortgage.

There are approximately 18.8% of all households earning 0-30% of AMI having at least one person 75
years of age or olderlivingin the household, and 21.1% of households earning 0-30% of AMI having
childrenunderthe age of 6 livingin the household. Of the 10,964 householdsincluded in the tables,
64.5% of households earning 0-30% of AMI has housing problems, however, there isno
disproportionately greater need of housing problemsin this income category compared with

others. Thisinformation is based on the Comprehensive Housing Affordability Strategy (CHAS) data
from 2013-2017 provided by HUD.

Are any populations/household types more affected than others by these problems?

The Housing Needs Summary tables show that 72.6% or 1284 renter households earning 0-30% of AMI
has a housing cost burden greater than 50% of theirincome and 30% of rental households earning >30-
50% of AMI has substandard housing.

510 owner occupied households earning 0-30% of AMI (57.2%) has a housing costburden of greater
than 50% of theirincome while 49% owner households have a housing cost burden greater than 30% of
theirincome.

Extremely low-income households (those at or below 30% of AMI) spend more than 50% of theirincome
on housingand are particularly vulnerable to renting ahome with severe housing problems.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

Extremely low-income households (those in the 0-30% AMI category) who are spending more than 50%
of theirincome on housing are particularly at-risk of facing a major financial or personal crisis which
could resultin the household becoming homeless. With 60 of 200 (30%) living in overcrowded
households, the imminent threat of homelessnessis present, particularly among single-parent
households with children who have agreater need for affordable housing, accessible health care and
child-care. These conditions, lowerincome and higher living expenses place single-parent householdsin
greater risk of resorting to emergency sheltersand becoming homeless.
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If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

The City of Texas City does not estimate the at-risk population within its jurisdiction.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

The most common or frequently noted housing characteristics that have been linked with instability and
an increased risk of homelessness are severe housing cost burden, severe housing problems and
overcrowding. Othercontributing factors caninclude unemployment/underemployment, physical and
mental disabilities, domestic violence, substance abuse, incarceration, and natural disasters.

Discussion

In conclusion, 18.1% (3,110 of 17,100) of all households are extremely low-income (0-30% of

AMI). 54.7% (9,350 of 17,100) have incomes ranging fromzeroto 80% of AMI. Approximately, 15.5%
(2,659 of 17,100) households are severely cost burdened. 49.6% (1,769 of 3,565) renter households pay
over50% of theirincome forrentand 35.6% (890 of 2,500) homeowners pay half or more of their
income on housing cost.
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NA-15 Disproportionately Greater Need: Housing Problems—-91.205 (b)(2)

Assess the need of any racial or ethnicgroup that has disproportionately greater need in comparison to
the needs of that category of need as awhole.

Introduction

According to HUD's e-Con Planning Suite desk guide, adisproportionately greater need exists when the
membersof aracial or ethnicgroup at an income levelexperience housing problems ata greater rate
(10% or more) than the income level asawhole. The following will provide an assessment of the need of
any racial or ethnicgroup that has disproportionately greater need in comparison to the needs of that

category of needasawhole.

0%-30% of Area Median Income

Housing Problems

Has one or more

Has none of the

Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdictionasawhole 2,735 325 145
White 965 85 70
Black / African American 1,040 85 60
Asian 0 0 10
AmericanIndian, Alaska Native 30 0 0
Pacificlslander 0 0 0
Hispanic 690 145 0

Table 13 - Disproportionally Greater Need 0 - 30% AMI
Data 2013-2017 CHAS

Source:

*The four housing problemsare:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More thanone person per

room, 4.Cost Burden greaterthan 30%

30%-50% of Area Median Income

Housing Problems

Has one or more

Has none of the

Household has

of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdictionasawhole 1,565 845 0
White 360 395 0
Black / African American 465 250 0
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Housing Problems

Has one or more

Has none of the

Household has

of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Asian 40 4 0
AmericanIndian, Alaska Native 0 0 0
Pacificlslander 0 0 0
Hispanic 690 180 0
Table 14 - Disproportionally Greater Need 30 - 50% AMI
Data 2013-2017 CHAS
Source:
*The four housing problemsare:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greaterthan 30%
50%-80% of Area Median Income
Housing Problems Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdictionasawhole 1,005 2,400 0
White 390 1,150 0
Black / African American 300 655 0
Asian 0 10 0
American Indian, Alaska Native 0 0 0
Pacificlslander 0 0 0
Hispanic 260 540 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI
Data 2013-2017 CHAS
Source:

*The four housing problemsare:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Consolidated Plan
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80%-100% of Area Median Income

Housing Problems

Has one or more

Has none of the

Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdictionasawhole 335 1,435 0
White 35 710 0
Black / African American 0 255 0
Asian 0 0 0
AmericanIndian, Alaska Native 20 15 0
Pacificlslander 0 0 0
Hispanic 190 460 0

Table 16 - Disproportionally Greater Need 80 - 100% AMI
Data 2013-2017 CHAS

Source:

*The four housing problemsare:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More thanone person per

room, 4.Cost Burden greater than 30%

Discussion

The most recent CHAS data shows that 85.34% (2,735 of 3,205) of householdsin Texas City (the
jurisdiction) asa whole with one or more of four housing problems at0-30%. ForWhites earning 0-30%
of AMI with one or more of four housing problems 86.16% (965 of 1,120) householdsare

affected. 87.76% (1,040 of 1,185) of Black/African Americans earning 0-30% of AMI have one or more of
four housing problems. 82.63% (690 of 835) of Hispanic households earning 0-30% of AMI have one or
more of four housing problems. Based on the definition of disproportionate share there are no ethnic
groups having one or more of four housing problemsinthisincome bracket.

Of the households in the jurisdiction having one or more of four housing problemsin the 30-50% AMI
category, 64.94% (1,565 of 2,410) households are affected. 47.68% (360 of 755) of Whites, 65.03% (465
of 715) of Black/African Americans, and 79.31% (690 of 870) of Hispanicsinthisincome level have one
or more of four housing problems. This analysis shows that Hispanics have adisproportionately greater
needinthe 30-50% of AMI income category.

Thereisno disproportionately greater need in the 50-50% of AMI income bracketforany racial or ethnic
group within a particularhousehold thatis greater than the jurisdictionasawhole. Inthe 80-100% of
AMI bracket, 4.7% of Whites, 26.1% of Black/African Americans and 23.1% of Hispanics have a
disproportionately greater need of housing problems. According to HUD’s e-Con Planning Suite Desk
Guide, a disproportionately greater need exists when the members of aracial or ethnicgroup at an
income level experience housing problems ata greaterrate (10% or more) than the income levelasa
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OMB Control No: 2506-0117 (exp. 09/30/2021)

TEXAS CITY

27




whole. The jurisdiction asa whole has 18.9% of itshouseholdsin thisincome bracket having one or
more of four housing problems, therefore, thereis no disproportionately greaterneed.

Consolidated Plan TEXAS CITY
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NA-20 Disproportionately Greater Need: Severe Housing Problems —91.205

(0)(2)

Assess the need of any racial or ethnicgroup that has disproportionately greater need in comparison to
the needs of that category of need as awhole.

Introduction

The following will provide an assessment of the need of any racial or ethnicgroup that has
disproportionately greater need in comparison to the needs of that category of need asa whole.

0%-30% of Area Median Income

Severe Housing Problems*

Has one or more

Has none of the

Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdictionasawhole 2,195 870 145
White 825 225 70
Black / African American 855 270 60
Asian 0 0 10
AmericanIndian, Alaska Native 0 30 0
Pacificlslander 0 0 0
Hispanic 505 330 0

Table 17 — Severe Housing Problems 0 - 30% AMI
Data 2013-2017 CHAS

Source:

*The four severe housing problemsare:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

30%-50% of Area Median Income

Severe Housing Problems*

Has one or more

Has none of the

Household has

of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdictionasawhole 735 1,670 0
White 150 605 0
Black / African American 195 515 0
Asian 25 14 0
Consolidated Plan TEXAS CITY 29

OMB Control No: 2506-0117 (exp.09/30/2021)




Severe Housing Problems*

Has one or more

Has none of the

Household has

of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
American Indian, Alaska Native 0 0 0
Pacificlslander 0 0 0
Hispanic 370 500 0
Table 18 — Severe Housing Problems 30 - 50% AMI
Data 2013-2017 CHAS
Source:
*The four severe housing problemsare:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
50%-80% of Area Median Income
Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdictionasawhole 225 3,175 0
White 115 1,415 0
Black / African American 30 930 0
Asian 0 10 0
AmericanIndian, Alaska Native 0 0 0
Pacificlslander 0 0 0
Hispanic 70 735 0
Table 19 — Severe Housing Problems 50 - 80% AMI
Data 2013-2017 CHAS
Source:
*The four severe housing problemsare:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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80%-100% of Area Median Income

Severe Housing Problems*

Has one or more

Has none of the

Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdictionasawhole 170 1,600 0
White 25 725 0
Black / African American 40 305 0
Asian 0 0 0
AmericanIndian, Alaska Native 0 35 0
Pacificlslander 0 0 0
Hispanic 105 545 0

Table 20 — Severe Housing Problems 80 - 100% AMI
Data 2013-2017 CHAS

Source:

*The four severe housing problemsare:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion

Disproportionately greater need exists when the percentage of personsin acategory of need who are
members of a particular racial or ethnicgroup s at least 10 percentage points higher than the
percentage of personsinacategory as a whole. Based on the definition of disproportionate greater
need, 68.38% (2,195 of 3,210) of households earning 0-30% of AMI has one or more of four severe
housing problemsin the jurisdiction asa whole.

Analysis of the datareflects that 60.48% (505 of 835) of Hispanics earning 0-30% of AMI have one or
more of four severe housing problems. Black/African Americans have 72.15% (855 of 1185) one or more
of four severe housing problems followed by 73.66% (825 of 1120) of Whites having one or more of four
severe housing problems. Based on these results there are no disproportionate groups in the 0-30% of

AMI category.

Analysis of the datafor the 30-50% of AMI when determiningif adisproportionately greaterneed
amongracial or ethnicgroupsis present, the jurisdiction asawhole percentage of severe housing
problemsis 30.56% (735 of 2,405). Whitesare 19.86 (150 of 755), Black/African Americans are 27.46%
(195 of 710) and Hispanics are 42.53% (370 of 870) in thisincome category. Hispanics have a
disproportionately greater need of severe housing problemsin the 30-50% of AMI category.
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Analysis of the datafor the 50-80% of AMI category shows the jurisdiction asawhole percentage of
6.62% (225 of 3400) whichservesasthe baseline for determiningif adisproportionately greater need
amongracial or ethnicgroups of 10% or higherispresent. In thisincome category Whitesare 7.52%
(115 of 1,530); Black/African Americans are 3.13% (30 of 960); and Hispanicsare 8.70% (70 of

805). Basedon these resultsthere are no disproportionate groups in the 50-80% of AMI of having one
or more of four severe housing problems.

Analysis of Asian households showed zero households having one or more severe housing problemsand
10 households having none of the four housing problems. Asian households comprise .29% of the total
householdsin thisincome categoryin the jurisdiction.

Analysis of the datareflected no disproportionate share of severe housing problems of any racial or
ethnicgroups where households earn 80-100% of AMI. The jurisdiction asawhole showed 9.6% (170 of
1,770) with Whites at 3.33% (25 of 750), Black/African Americans at 11.59% (40 of 345) and Hispanics
representing the most affected group at 19.10% (105 of 550) or 9.5% higher than the jurisdictionasa
whole.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens—91.205 (b)(2)

Assess the need of any racial or ethnicgroup thathas disproportionately greater need in comparison to
the needs of that category of need as awhole.

Introduction:

According to HUD’s eCon Planning Suite Desk Guide, adisproportionately greater need exists when the
membersof aracial or ethnicgroup at an income levelexperience housing problems ata greater rate
(10% or more) than the income level asawhole.

As the post-pandemic economy continues to improve, many Americans continue to struggle to make
ends meet. Unemployment remains higher than usual and supplemental federal assistance benefits are
beginning toexpire. For millions of households nation-wide, housing costs account for more than half of
the households’ monthlyincome. These cost pressures putastrain on households, leavingtoo little for
othernecessities likefood, health care, childcare and transportation.

In addition, spending adisproportionate share of income on housing stifles economic growth as these
households restrict their spending not only on otherimportant necessities, but also on non-essential
purchases of goods and services. Adramaticincrease (156%) from2011 data is noted for the 0-30% of
AMI group.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)
Jurisdictionasawhole 11,175 2,565 2,720 160
White 5,775 725 1,010 80
Black / African
American 2,540 800 1,055 60
Asian 15 10 25 10
AmericanIndian,
Alaska Native 15 50 0 0
Pacificlslander 0 0 0 0
Hispanic 2,640 905 610 0
Table 21 — Greater Need: Housing Cost Burdens AMI
Data 2013-2017 CHAS
Source:
Discussion:
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In assessing the disproportionately greater need of housing cost burden for any racial or ethnicgroup
that has a 10% or greaterneed incomparison to the needs of the jurisdiction asawhole, the data
reveals the following:

At the income level of <=30%, 67.24% (111,175 of 16,620) of the jurisdiction asa whole is burdened with
housing costwith 76.09% (5,775 of 7,590) of Whites, 57.01% (2,540 of 4,455) of Black/African Americans
and 63.54% (2,640 of 4,155) of Hispanics housing costburdened.

For householdsin the 30-50% of AMI category, the jurisdiction asawhole shows 15.43% (2,565 of
16,620) as the baseline for determiningadisproportionatelygreater percentage of 10% or higheramong
racial or ethnicgroups. Inthisincome category, Whiteswere at9.55% (725 of 7,590); Black/African
Americanswere at 17.96% (800 of 4,455); and Hispanicswere at 21.78% (905 of 4,155). No indication of
adisproportionately greater need among racial or ethnic groups was found.

Analysis also shows no disproportionately greater severe housing cost burden for any racial or ethnic
group among households paying >50% of theirincome on housing related cost with the jurisdiction
baseline at 16.36% (2,720 of 16,620) and where Whiteswere 13.31% (1,010 of 7,590), Black/African
Americanswere 23.68% (1,055 of 4,455) and Hispanics were 14.68% (610 of 4,155).
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NA-30 Disproportionately Greater Need: Discussion—91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

According to HUD’s e-Con Planning Suite Desk Guide, adisproportionately greater need existswhen the
member of a racial or ethnicgroup at an income level experience housing problems ata greater rate
(10% or more) than the income level asawhole. Ananalysis of the tablesreflectinggreater need
housing problems, severe housing problems and housing cost burdens reveals adisproportionately
greater need for households earning 0-30% of AMI than households earning 30-50% of AMI and 80-
100% of AMI. Low-income Black/African Americans and Hispanics appear to have more need and, in
some cases, disproportionately greater need than the jurisdiction asa whole in the identified income
brackets of housing problems and severe housing problems. The analysisalso identifies Whites in the
<=30% bracket for housing cost burden to be disproportionately higheraswell.

Analysis of the datashows that Hispanics earning 30-50% of AMI, 50-80 of AMI and 80-100% of AMI
have a disproportionately greater need of severe housing problems than the jurisdiction asa

whole. Black/African Americans and Hispanics in the 30-50% of AMI have a disproportionately greater
need than Whites of severe housing problems. In the 80-100% of AMI bracket, Black/African Americans
and Hispanics have adisproportionately greater need of housing problemsaswell.

The analysis revealed that there are no disproportionately greater needs in cost burden between racial
or ethnicgroups that amount to 10% or greater than the jurisdiction asawhole.

If they have needs not identified above, what are those needs?

N/A

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

Although Black/African Americans and Hispanics live throughout Texas City, the majority of
Black/African Americans and Hispanics live on the southeast part of the city, from 23rd Streetto Bay
Street, between 9th Avenue and just south of Texas Avenue. Housing problems, including cost burden,
isgreater for households with lowerincomes and those living in older rental structures or owners of
olderhomes.
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NA-35 Public Housing—91.205(b)

Introduction

The housing choice voucher programis the federal government's major program for assisting very low-

income families, the elderly, and the disabled to afford decent, safe, and sanitary housingin the private

market. Since housing assistance is provided on behalfof the family or individual, participantsare able
to find their own housing, including single-family homes, townhouses and apartments. The participant

is free to choose any housing that meets the requirements of the programand is not limited to units
located in subsidized housing projects.

Housing choice vouchersare administered locally by publichousing agencies (PHAS). The PHAs receive

federal funds fromthe U.S. Department of Housing and Urban Development (HUD) to administer the

voucher program. A housingsubsidy is paid to the landlord directly by the PHA on behalf of the
participating family. The family then pays the difference between the actual rentcharged by the

landlord and the amount subsidized by the program.

Publichousing was established to provide decent and safe rental housing for eligible low-income
families, the elderly, and persons with disabilities. Public housing comesin all sizes and types, from

scattered single family houses to high rise apartments for elderly families. There are approximately 1.2
million households living in public housing units, managed by some 3,300 HAs. The Texas City Housing

Authority currently operates 50 publichousing units.

Totalsin Use
Program Type
Certificate | Mod- Public | Vouchers
Rehab | Housing | Total | Project | Tenant Special Purpose Voucher
-based | -based | Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of
units
vouchers
inuse 0 0 50| 851 0 851 0 0 0

Alternate Data Source Name:

50058 Statistical Summary Report

Data Source
Comments:

Consolidated Plan
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Characteristics of Residents

Program Type

Certificate Mod- Public Vouchers

Rehab | Housing Total Project | Tenant Special Purpose Voucher

-based | -based Veterans Family
Affairs Unification

Supportive Program
Housing

Average
Annual
Income 0 0| 11,114 | 15,556 0| 15,556 0 0

Average
length of stay 0 0 6 3 0 3 0 0

Average
Household
size 0 0 3 2 0 2 0 0

# Homeless at
admission 0 0 0 0 0 0 0 0

# of Elderly
Program

Participants
(>62) 0 0 8 97 0 97 0 0

# of Disabled
Families 0 0 7 108 0 108 0 0

# of Families
requesting

accessibility
features 0 0 64 518 0 518 0 0

# of HIV/AIDS
program
participants 0 0 0 0 0 0 0 0

# of DV
victims 0 0 0 0 0 0 0 0

Table 23 — Characteristics of Public Housing Residents by Program Type

Alternate Data Source Name:
50058 Statistical Summary Report

Data Source
Comments:
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Race of Residents

Program Type
Race Certificate | Mod- | Public | Vouchers
Rehab | Housing | Total | Project | Tenant Special Purpose Voucher
-based | -based | Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
White 0 0 19 72 0 72 0 0 0
Black/African
American 0 0 44 | 702 0 702 0 0 0
Asian 0 0 1 0 0 0 0 0 0
American
Indian/Alaska
Native 0 0 0 0 0 0 0 0 0
Pacific
Islander 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition |

Table 24 — Race of Public Housing Residents by Program Type

Alternate Data Source Name:
50058 Statistical Summary Report

Data Source
Comments:

Ethnicity of Residents

Program Type
Ethnicity | Certificate | Mod- Public | Vouchers
Rehab | Housing | Total | Project | Tenant Special Purpose Voucher
-based | -based | Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
Hispanic 0 0 9 76 0 76 0 0 0
Not
Hispanic 0 0 55| 775 0 775 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Alternate Data Source Name:

Table 25 — Ethnicity of Public Housing Residents by Program Type

50058 Statistical Summary Report

Data Source
Comments:
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

N/A

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

The total Public Housing waiting list has 628 families seeking housing. The Section 8 Housing Choice
Voucherhas 150 families on the waiting list but took in 2000 applications and conducted alottery to
comprise the list.

Based on information available to the jurisdiction through the Texas City Housing Authority Waiting List
Statistical Summary for Public Housing, the mostimmediate housing needs of residents are affordable
1,2,and 3 bedroom rental housing units for households at extremely low-income (<=30% AMI) and
families with children.

How do these needs compare to the housing needs of the population at large

The comparisonis quite similar to the housing needs of the population at large which are affordable 1,
2, and 3 bedroom units for extremely low-incomerenters, the elderly, and persons with disabilities and
realizing housing cost burdens effects the extremely low, very-low and low-income families, individuals,
homeownersand renters.

Discussion

The demand for publichousing and section 8 housing choice vouchersin Texas City continues to
increase as does the extremely lowto low —and moderate-income residents. Once individualsand
families enter public housing or receive ahousing choice voucher, they should no longer have one of the
four housing problems.

The individuals and families applying for publichousing or section 8 housing choice vouchersare
predominately extremely low or very low income earning <=30% of the AMI. The needs of those on the
waiting listfor public housing and vouchers are similar to the population atlarge in that the needs are
associated with economicbarriers thatintensify the problem of affordable housingin the area.

The majority of those on the Section 8 Housing Choice Voucher waitlist are single individuals. This
shows how a single person household can be affected by one or more of four housing problems; italso
reveals thatanyone atany time mightbe affected by economicbarriers.
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NA-40 Homeless Needs Assessment —

Introduction:

91.205(c)

The City of Texas City has no sheltersoremergency housing. All homeless persons are referred to

organizations that provide the servicesin need.

Homeless Needs Assessment

Population Estimate the # of Estimate the | Estimate | Estimate the | Estimate the
persons experiencing # the # # exiting # of days
homelessnessona experiencing | becoming | homelessness persons
given night homelessness | homeless each year experience
each year each year homelessness
Sheltered | Unsheltered

Personsin

Households

with Adult(s)

and Child(ren) 0 0 0 0 0 0

Personsin

Households

with Only

Children 1 0 0 0 0 0

Personsin

Households

with Only

Adults 13 0 0 0 0 0

Chronically

Homeless

Individuals 0 0 0 0 0 0

Chronically

Homeless

Families 0 0 0 0 0 0

Veterans 0 0 0 0 0 0

Unaccompanied

Child 1 0 0 0 0 0

Personswith

HIV 0 0 0 0 0 0

Table 26 - Homeless Needs Assessment
Data Source
Comments:
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Indicate if the homeless Has No Rural Homeless
population is:

If datais not available for the categories "number of persons becoming and exiting
homelessness each year," and "number of days that persons experience homelessness,"
describe these categories for each homeless population type (including chronically homeless
individuals and families, families with children, veterans and their families, and
unaccompanied youth):

N/A

Consolidated Plan TEXAS CITY
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)
White 0 6
Black or African American 0 6
Asian 0 0
AmericanIndian or Alaska

Native 0 0
Pacificlslander 0 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 0 1
Not Hispanic 0 11
Data Source

Comments:

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

At the time of the PIT report there were no families with childrenin need of housing. There were no
Veterans.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

The homeless population is equally split 6 White and 6 Black of which 1 was Hispanic. There wasone
race unknown.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.
Texas City has no sheltersso all were unsheltered. All otherinformationisunknown.

Discussion:

Although the homeless numbers are relativelysmall, thereis aneedforshelterin Texas City. Currently
the homeless are referred to anotherarea (usually Galveston) for assistance.
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NA-45 Non-Homeless Special Needs Assessment-91.205 (b,d)
Introduction:

Cost burden and overcrowding are the two housing problems that affect most residentsin Texas City. In
addition, certain persons or households face greater challenges than the general population in finding or
maintaining housing given their unique special needs and circumstances. Suchcircumstances range
fromfixed incomes to limited mobility, to needing an assisted living environment. Notall housing units
inthe general housing stock can meetthe housing needs of persons or households with special

needs. Thissection of the Plan reviews the needs of persons who are not homeless but may require
some type of supportive housing. Thisincludesbutnotlimited to:

e Elderly (defined as 62 and older)

e Frailelderly (defined asan elderly person who requires assistance with three or more activities
of daily living, suchas bathing, walking, and performing light housework)

e Personswith mental, physical, and/or developmental disabilities

e Personswithalcohol orotherdrug addictions

Describe the characteristics of special needs populationsin your community:

Many of the residentsin Texas City have special needs due to physical, intellectual or mental conditions.
The special needs population for the elderly 62 and olderwith an estimated population of 5,455 and it is
estimated thatapproximately 2,443 elderly and frail elderly or 44.8% have a special need or

disability. Inthe elderand frail elderly specialneeds group 34.5% are experiencingambulatory
difficulties and 20.1% have independent living difficulties. This of course is the normal cycle of life as
one beginstoage. The special needs populationsin the city are often those with little income as noted
mostelderly and frail elderly are on a fixed income.

The largest populations of those with special needs are young adults between the ages of 18 years — 64
years. An estimated total population of 26,514 in age bracket with 3,530 having some physical,
intellectual or mental condition. 2,207 special needs persons (8.3%) have ambulatory (physical)
difficultiesand 1,662 (6.3%) have cognitive (intellectual) difficulties.

What are the housing and supportive service needs of these populations and how are these
needs determined?

The housing and supportive service needs of this population includes affordable housing, housing
rehabilitation services, extended transportation services, continuing and recovery care for medical
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conditions. These needswere determined through consultation with the city’s senior care programs,
and fromdata collected through the city’s consultation efforts, and results from public participation.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

Within the eligible Metropolitan Statistical Area of Houston-Sugarland and the Woodlands the following
tencountiesare included (Austin, Brazoria, Chambers, Fort Bend, Galveston, Harris, Liberty,
Montgomery, SanJacinto, and Waller). According to the Texas 2019 annual HIV surveillance reportand
Ryan White Planning Councilfrom the 2020 Houston Area HIV/AIDS Needs Assessment, there are 29,078
people livingwith HIV/AIDS in the MSA. Almost half are part of the Black/African American racial group
aboutone third are Hispanic/Latino and slightly less than one quarterare White. Accordingto the Texas
HIV Surveillance Report for 2019, Harris County had the highest number of cases for HIV infection, AIDS,
and people livingwith HIV.

Discussion:

Persons living with HIV/AIDS face an array of barriersin obtaining and maintaining affordable and stable
housingwhichisimportantto theirgeneral healthand well-being. Access to quality health care and
affordable medications are justasimportant. During consultations with the medical service providers
and researching special needs the top six service needs for this population includes primary care, case
management, oral health care, medication assistance, vision care, and ADAP Enroliment Worker.
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NA-50 Non-Housing Community Development Needs—91.215 (f)
Describe the jurisdiction’s need for Public Facilities:

Publicfacilitiesin Texas City remainsaneed to be addressed. Overthe course of the last tenyears, the
city has beenreplacingand improving as well as creating new public facilities throughout the
neighborhoods within the city. These improvements, along with replacements and creation of the new
publicfacilities have enhanced the quality of life for Texas City residents.

Beginningin 2010, Texas City, incombination with private joint venture funding, built the
Sanders/Vincent Community Center located in alow-and moderate-income neighborhood on the city’s
Eastside. Thiswas followed by the construction of the Carver Park Community Center, also locatedina
low-and moderate-income neighborhood on the city’s Westside.

The City also began replacing outdated and aged playground equipment with CDBGfunds in these
neighborhoods, along with providing covered bus shelters for the residentsin these low-incomeand
moderate-income neighborhoods. More recently, the city completed the last playground site at
Goddard Park.

The city needs additional space for recreational activities for young people ages 13-19.

How were these needs determined?

Many of the expanded andimproved publicfacilities needs are determined through the city’s Capital
Improvement Plan updated annually, and through discussions with other City Departments. The needs
of neighborhoods and services inlow-income and moderate-income neighborhoods are discussed in
publichearings, community discussions groups and other City Departments.

Describe the jurisdiction’s need for Public Improvements:

Much of the Southeast portion of Texas City was developed in the 1930's through the 1950's. Although
the City has replaced a significant portion of the aged infrastructure, much of the original infrastructure
remains, such as old, undersized water pipes, sanitary sewer, and storm sewer lines. Original pavement
still exists through some of the older neighborhoods. Much of thisinfrastructure is now obsoleteandin
need of replacement.

A significant portion of the older sections of West Texas City were developed in the early 1900's before
beingannexedinto the city. Openstormdrainage remainsanissue inthisareawhich needstobe
addressed. The waterand sanitary sewer lineswere constructed in those neighborhoods many years
ago, butthey now need to be addressed again. Although the city has been systematically replacing old
infrastructure its eastside, muchof itstill requires attention.
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Also, there are publicbuildings thatneed to be made ADA compliant.

How were these needs determined?

The city’s publicimprovement needs were determined through adiscussion with other City
Departments, City Commissioners, areview of the city’s Capital Improvement Plan, citizen comments
obtained during citizen meetings and through visual inspection of city neighborhoods.

During extensive discussion of publicimprovement needs with citizens and stakeholders, flooding and
drainage improvements ranked the highestin community concerns. Most publicinfrastructure projects

are identified through the City’s Capital Improvement Plan (CIP), which is also, afive-year plan updated
annually that prioritizes and identifies funding sources for infrastructure improvements.

Describe the jurisdiction’s need for Public Services:

The publicservice needs of low -and moderate-incomeindividuals and familiesin Texas City remain
critical and have only intensified asresult of COVID -19. These needsinclude:

- Healthservices, including mental health and substance abuse treatment services
- YouthDevelopmentservices (mentoring, on-the-job training/internships)
- Emergency housing services (rent, mortgage, and utility assistance)

- Transportation services

Enhanced publicsafety services

- Educationand job training opportunities for skilled and unskilled workers

How were these needs determined?

Through comments received in the preparation of this 2020-2024 Consolidated Plan, aswell asadvocacy
groups, publicservice agency representativesin Texas City and Galveston County.
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Housing Market Analysis

MA-05 Overview
Housing Market Analysis Overview:

Texas City’skey opportunities are primarily derived fromits geographic location on the southwestern
shore of Galveston Bay, seven miles from Galveston and eleven miles from the Gulf of Mexico, in
Galveston County. The City is also situated within one of the strongest regionsin the United States, the
Houston-Galveston region, expected to continue to experience remarkable growth in the coming
decades. The growthinthisregionis driven by several factors, whichinclude the booming domestic
energy sector, anunmatched medical center, and major ports.

Because of its coastal location, Texas City and other parts of Galveston County are ideally positionedin
the path of growth emanating from Houston and other major cities in Texas. Inland cities have a
tendency to grow in the direction of the nearest coast. The Interstate 45 corridor that connects Houston
directly with the Gulf of Mexico is already experiencing intense developmentand growth, asare the
communitiesadjacenttoit. The City’s small town ambiance, and stable regional job base, in
combination with recreational opportunities associated with the Dike, Texas City isideally situated for
itsown rapid growth.

Overthe past five years the City of Texas City has seen expansive growth in both, jobs and housing. In
an effortto keep pace with the rapid population growth fueled by new commercial developments a
favorable employment outlook, and low interest rates, many single family housing units have been built
with the past five years. Withlowerinterestratesand aninflux of population the residential housing
marketin many neighborhoods increased in price. This Housing Market Analysis will review the general
characteristics of the supply of housing by studying the number of housing units, the cost of housing,
and housing conditions. The analysis will consider the existing public housing, assisted housingand
housing and services forhomeless and non-homeless persons with special needs.
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MA-10 Number of Housing Units —91.210(a)&(b)(2)

Introduction

The City of Texas City has a majority of 1-unitdetached structures making up 69% of the total housing
stock. The second most common housing type is multi-family structures with 5-19 units making up 15%

of the housing stock.

The majority of residentsin Texas City are homeowners that own a 3 or more bedroom house and this
represent 83% of the occupied housing within the city. While the majority of rentersoccupy a2
bedroom rental unit, these make up 39% of the housing market. Texas City continuesto be a city of
predominately homeowners with anincreasing need for affordable rental housing.

Depending on where the vacantland islocated thatis available for development the higher the costin
TexasCity. Land that isbeing developed ascommercial and residential use along I-45is more expensive
than land within the existing neighborhoods around the city. Althoughitis higherin costthan existing
housing sites Texas City still has some of the lowest new housing construction costs.

Texas City Real Estate Overview:

Data Source Houston AreaReal Estate (HAR)

e Thenumberof active real estate listingsin the Texas City for Sale is 410.

e Theaverage listprice fora home in Texas City is $136,658.

e Thenumberof active real estate listingsin the Texas City for Rentis 28.
¢ A homeinthe TexasCity has a average square footage of 1,214.

All residential properties by number of units

Property Type Number %
1-unitdetached structure 13,700 69%
1-unit, attached structure 215 1%
2-4 units 1,035 5%
5-19 units 3,000 15%
20 or more units 1,630 8%
Mobile Home, boat, RV, van, etc 235 1%
Total 19,815 100%
Table 27 — Residential Properties by Unit Number
DataSource: 2013-2017 ACS
Unit Size by Tenure
Owners Renters
Number % Number %
No bedroom 55 1% 120 2%
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Owners Renters
Number % Number %
1 bedroom 85 1% 1,910 27%
2 bedrooms 1,580 16% 2,725 39%
3 or more bedrooms 8,410 83% 2,210 32%
Total 10,130 101% 6,965 100%

Table 28 — Unit Size by Tenure
DataSource: 2013-2017 ACS

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

There are 874 familiesand individuals residing in federally assisted and public housing unitsin Texas
City. These federally assisted units servearange of extremely low, verylow and low-moderateincome
households. These existing affordable housing units are federally subsidized through the Section 8
Housing Choice Voucher program, the State low-income housing tax credits and federally assisted Public
Housing units. Specifically families, families with children, individuals, the elderly, persons with
disabilities and low- income persons reside in the assisted housing.

Currently there are six State low-income housing tax credit communities financed with federal, state,
and local sources and/ or otherentitlement funds. These include affordable housing units thatserve a
range of incomes extremely low, very-low, low, and moderate-income households. They are Costa
Mariposa Apartment Homes (affordable family) 252 units, 1-4 bedrooms; The Retreat Apartment Homes
(affordable family) 250 units, 2 & 3 bedrooms, and Mansion’s at Moses Lake (affordable seniors and
personswith a disability) 249 units, 1 & 2 bedrooms; Colony Park (low-income seniors & disable) 50
units, 1&2 bedrooms; Heritage Square (low-income seniors & disable) 60 units, 1&2 bedrooms; Morning
Star (low-income seniors &disable) 60 units, 1&2 bedrooms.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

N/A
Does the availability of housing units meet the needs of the population?

The current availability of low cost, housing does not meet the needs of the population. The Housing
Authority of Texas City has 50 Public Housing units restricted for extremely low, very low, and low
income families, individuals and the disabled with awaiting list of 628. Two hundred and fifty-two
families are at the extremely low income level (99.21%) and two families are at the very low income
level (0.79%). 76 households are waiting for three bedroom units (30.16%); 77 households are
waiting for two bedroom units (30.56%); 77 households for one bedroom unit (30.56%) and 22
households are waiting fora four bedrooms (8.73%).
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The Housing Authority currently has 851 Section 8 Housing Choice Vouchers, and awaiting list of 150
households. Three hundred and eight families are at the extremely low income level while six families
are at the verylowincome level (1.91%). 148 familiesare waiting onaone bedroomvoucher (47.13%);
98 families are waiting for atwo bedroomvoucher (31.21%); 58 families are waitingon a three
bedroomvoucher (18.47%); 9 families are waiting on a 4 bedroom voucher (2.87%); and 1 family is
waiting on a voucher for five plus bedrooms.

Describe the need for specific types of housing:

The specifictype of housing needed within the city is affordable and accessible rental units with 3
bedrooms. Nexttoconsider are affordable and accessible 1 bedroom attached units for small families,
elderly and those persons with adisability and opportunities forhomeownership for renters of 2
bedroomswith children.

As discussed in this plan regarding various population groups that are currently not being served well by
the current market, the following summarizes more specific types of housing needed.

e More affordable housingis needed for elderly households because they are often onafixed
income and they are livinglongeralone.

e Thereisneed foraccessible housing for the elderly and persons with disabilities.

e Permanentaffordable supportive housing for avariety of persons with special needs.

e More affordable multifamily apartmentunits 2, 3and 4 bedrooms.

Discussion

Some structures within the city continue to age which means more housing problems. As children age
overcrowding becomesamajor problem, the increase in City services means more households are
paying more than 50% of their monthlyincome on housing related cost. Although, seniors’are aging
and living longer theirincome does not reflect the additional cost needed to support them.

Affordable and accessible are key components to the housing marketaswell as, one, two and three
bedroom housing. The highnumber of applicants waiting on some type of assisted housingisan
indication that there is not enough affordable housing or accessible housing to meet the needs of the
low and low-moderate income population.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)
Introduction

Rental Market:

The price of rent has increased over the pasttenyears by 43 percent. Thisis explainedin part by how
the city’sratio of occupied rental units have asevere cost burdenwith 1,915 (68%) of renter households
paying over 50% of theirincome forrent. Even when considering special rates, suchas FMR, the
average household would be cost-burdened in the rental market with affordability gaps ranging from
$258 to $645 depending on the size of the unit.

Home Purchase Market

Many of the housing problems revealed in the Housing Needs Analysis, such as cost-burden and
overcrowding are directly related to the cost of housing. Assuch, if housing costsare high relative to
the city’s median household income this may resultin a high rate of housing problems. Thissection
evaluates the affordability of housing in Texas City.

The median home value in 2011 was $96,600, by (2015) itwas $133,000, an increase of

37.68%. Accordingto Houston AreaRealtor (HAR) realtor.com the current median listing price is
$156,000 however, the median closing price is $133,000. Inreviewingthe housing marketand the cost
of housingin Texas City itshows that the older less attractive neighborhoods have the least expensive
housing forsale. The Housing markettrends are based on single-family houses, condos,and
townhomes purchased and sold. Texas City has more single family houses than condos or townhomes.

The median home value in 2000 ($62,800) increased by one half of its value ($33,800) by 2011 whichisa
significantamount (54 percent) compared to the median contract rent in 2000 of ($440) withan
increase of less than half of its original contract amount ($191) by 2011, representingacontract rent
increase of 43 percent.

The average household cannot afford to purchase a single-family home without being cost-

burdened. Approximately 2,835 households are severely cost burdened: 1,915 (68%) renter
households pay over 50% of theirincome for rentand 920 (32%) homeowners pay half or more of their
income for housing cost. The housing costburden relative to householdincomeis asignificant

issue. Among householdsthatlistatleastone housing problem, across all income categories, 56% pay
more than half of theirincome to rent and mortgage.
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Cost of Housing

Base Year: 2009 Most Recent Year: 2017 % Change
Median Home Value 90,000 105,000 17%
Median Contract Rent 566 729 29%
Table 29 — Cost of Housing
Data Source: 2000 Census (Base Year), 2013-2017 ACS (Most Recent Year)
Rent Paid Number %
Less than $500 1,235 17.7%
$500-999 4,600 66.1%
$1,000-1,499 1,040 14.9%
$1,500-1,999 100 1.4%
$2,000 or more 0 0.0%
Total 6,975 100.2%
Table 30 - Rent Paid
DataSource: 2013-2017 ACS
Housing Affordability
% Unitsaffordable to Households Renter Owner
earning
30% HAMFI 470 No Data
50% HAMFI 2,375 1,910
80% HAMFI 5,710 4,005
100% HAMFI No Data 5,100
Total 8,555 11,015
Table 31 — Housing Affordability
DataSource: 2013-2017 CHAS
Monthly Rent
Monthly Rent ($) Efficiency (no | 1Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair MarketRent 510 524 656 912 1,077
HighHOME Rent 0 0 0 0 0
Low HOME Rent 0 0 0 0 0

Data Source Comments:
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Table 32 — Monthly Rent

2020 HUD published FMRs.
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Is there sufficient housing for households at all income levels?

Based on priordiscussions in this plan about various population groups that are marginally or not well
served by the current housing marketin Texas City and the data analyzed in the Housing Market
analysis, the current housing market does not provide sufficient:

Affordable housing options — especially low-cost rental units: From the housing needs summary
tables83% or 1,345 renter households earning 0-30% of the AMI has a housing cost burden greater than
50% of theirincome, and 49% of or 100 households that rent earning >30%-50% of AMI has substandard
housing. Thereisa general need for affordable rental options for households earning 30% HAMF where
only 475 units are affordable to the household earnings

Small multi-family units for affordable rental: Of the total household count at 16,628 four thousand
three hundred and fifty seven (4,357) are single person households or 26.2%. While the city
experienced anincrease in housing units, there was anotable decrease insmall 1unitattached
structures. Small multi-family structures are considered to be ideal affordable rental communities.

Affordable Homesfor Purchase: There are more owneroccupied householdsin Texas City thanrenter
households. The purchase of a home can bring stability and economicgrowth forlow- and moderate—
income families, however, the quality of the lower purchase price housing stock can be poor. Even, with
the first-time homebuyers program there is not a sufficientamount of quality housing for sale atan
affordable price for low- and moderate—income families thatare not riddled with costly repairs.

How is affordability of housing likely to change considering changes to home values and/or
rents?

Home values and rents continue torise in Texas City, with the current movement of the housing market
the city isbuildingand expandingin the areas where home and rent prices will demandahigher

cost. Master planned communities off of I-45 consist of houses, townhomes and luxury apartments but
will not be affordable to most of the population within the city.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

Texas City is not a HOME Participating Jurisdiction (PJ) with applicable High/Low HOME rents for
comparison, however, the 2020 HUD published Fair Market Rents (FMR) for Texas City indicates that
zeroto three bedroomunits, which represent the most critical shortage of units for households earning

fromO to <30 to="" 80="" perce nt=""of="""ami="""are=""well=""above=""the=""current="""rental=""
rates=""in=""texas=""city=""terms=""affordability=""p="">
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Discussion

Home values have recently risen sharply across the state and within Texas City, yet these values
continue to be substantially lower than the national average. According to DataUSA’s most recent
statistical analysis for Texas City, the median home value was 48.4% less than the U.S. average. While
homeownership represents most household typesin Texas City, thisisalso alagging indicator when
compared to the national average homeownership rate of 63.9%. This data also reflects that 53% of
householdsin Texas City earn between <$10,000 and $50,000 annually. Given the increased home
values and the large percentage of households with lowerincomes, homeownership will continue to be
amajor challenge. The same challenges crosses over to rental housing opportunities aswell due to the
increased home values which tend to further broaden the affordability gap.
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MA-20 Housing Market Analysis: Condition of Housing—-91.210(a)
Introduction

According to 2019 ACS Data, 41.2% of the housing stockin Texas City was built before 1970 and another
37.5% was builtbetween 1970 and 2000. Only 24.3% of the housingislessthan 30 yearsold. The age of
the housingstockisan indication of the need for some level of rehabilitation fromminor repairsto
substantial rehabilitation to address the deterioration of the city’s housing stock.

Definitions

If the structureis less than 33% deteriorated and major components need replacing such as: electrical,
plumbing, roof, walls, and foundation, and the cost of rehabilitation willnot exceed the property'svalue
thenrehabilitation is strongly considered.

If the structure is more than 50% deteriorated and major components need replacing and the cost of
rehabilitation will exceed the property value then the structure is considered substandard and
condemnable. There are other factorsto consider so doing a feasibility study can be advantageous
especially if the obviousis not seen; how old the structure is, how long hasit beenvacant, has the
weathercompromised the structure inany why.

Condition of Units

OMB Control No: 2506-0117 (exp.09/30/2021)

Condition of Units Owner-Occupied Renter-Occupied
Number % Number %
With one selected Condition 1,965 19% 3,605 52%
With two selected Conditions 60 1% 215 3%
With three selected Conditions 0 0% 0 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 8,110 80% 3,145 45%
Total 10,135 100% 6,965 100%
Table 33 - Condition of Units
DataSource: 2013-2017 ACS
Year Unit Built
Year Unit Built Owner-Occupied Renter-Occupied
Number % Number %
2000 or later 1,820 18% 1,635 23%
1980-1999 1,785 18% 1,870 27%
1950-1979 5,955 59% 2,845 41%
Before 1950 575 6% 615 9%
Total 10,135 101% 6,965 100%
Table 34 — Year Unit Built
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DataSource: 2013-2017 CHAS

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 6,530 64% 3,460 50%
Housing Units build before 1980 with children present 1,390 14% 495 7%

Table 35 — Risk of Lead-Based Paint
DataSource: 2013-2017 ACS (Total Units) 2013-2017 CHAS (Units with Children present)

Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
AbandonedREO Properties 0 0 0

Table 36 - Vacant Units
DataSource: 2005-2009 CHAS

Need for Owner and Rental Rehabilitation

Based on the current housing conditions rehabilitation of ownerand rental housingis notasurgentas it
was five yearsago. Not only have the Galveston County Disaster Housing Assistance Program continued
to build owner-occupied housing, the program also included newconstruction for landlord’s rental
property.

Most of the owner rehabilitation needs are those of the elderly and frail whose homeslack the
necessary maintenance, some due tobeingonafixedincome. Othersrefuse toallow theircurrent
home (regardless of the condition) to be demolishedin preparation foranew home.

Rental rehabilitation needs are far more reaching than owner needs. The majority of rental propertyin
Texas City is owned by landlords (as shown on the Galveston County Appraisals District web-site) that
live out of town or out of the state. Ownerswho basically collectrentbut, do notre-investin their
property. These are the old structures with several housing problems thata landlord would rentcheap
to averylow or low-income family.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP

Hazards
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The age of the housing stockis used to estimate the number of homeswith possible lead based paint
hazard. Lead Based Paint was prohibited on residential structures after 1978. Asan estimate, units built
before 1980 are used as a baseline for units that contain lead-based paint. Itis estimated that 68% of
the housing stock that is owner-occupied was builtbefore 1980 and it is estimated that 7% of the units
had children present. 53% of the rental units was built before 1980 and 10% of the rental units had
children present.

Since most extremely low, very-low and low-income households are mostly rentersitis estimated that
at least 53% of the housing units are occupied by low or moderate income families that potentially
contain a lead-based paint hazard with only 10% of the units having children present.

Discussion

Thereisa significant need for housing rehabilitation assistance for the residents of Texas City, especially
itslow- and moderate-income (LMI) residents. LMl homeowners have the heaviest burden due to lack of
insurance or being underinsured making them unable to renovate after damage due toincidental
flooding, faulty plumbing, faulty electrical wiring, and deteriorated roofs and siding, aswell as overall
damage froma natural disaster. Rehabilitation should play animportantrole in the provision of
affordable housing.
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MA-25 Public and Assisted Housing—91.210(b)

Introduction

Totals Number of Units

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project- | Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units
vouchers
available 74 422 0 0 0
# of accessible
units

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 37 — Total Number of Units by Program Type

Data PIC (PIH Information Center)
Source:

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction,

including those that are participating in an approved Public Housing Agency Plan:

There are 50 scattered site duplexesin the jurisdiction according to TCHA. The unitsarein fairly good
condition, just needing exterior repairs.

Consolidated Plan
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Public Housing Condition

Public Housing Development Average Inspection Score

Table 38 - Public Housing Condition

Describe the restoration and revitalization needs of public housing unitsin the jurisdiction:

Thereare 25 units thatneed to have the faciaand soffits replaced.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

There will be no more publichousing once the unitsare converted to project based Section 8units.

Discussion:
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MA-30 Homeless Facilities and Services—91.210(c)

Introduction

A variety of services and housing facilities are offered to homeless individuals by nonprofitand for profit
organizationsin Texas City. Housing facilities include transitional housing, permanent supportive
housing options and safe havens. Homeless supportservices include employment assistance, substance
abuse recovery mental health and veteran services. Publicassistance benefits, child care and referral
services provide acoordinated effortto service the homeless.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds Transitional Permanent Supportive
Housing Beds Housing Beds
YearRound | Voucher/ Current & Current & Under
Beds Seasonal / New New Development
(Current & Overflow
New) Beds
Householdswith
Adult(s) and Child(ren) 0 0 0 0 0
Households with Only
Adults 0 0 0 0 0
Chronically Homeless
Households 0 0 0 0 0
Veterans 0 0 0 0 0
Unaccompanied Youth 0 0 0 0 0

Data Source
Comments:

Consolidated Plan
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

The mainstreamservicesincludes the: 4C's Clinic- In Texas City Galveston County Health District -
provides assistance with medications, food, clothing, transportation and enrolls homeless personsin the
County'sindigent health care program. The Salvation Army - In Texas City provides "Homeless
Prevention & Rapid Rehousing" assistance through case management, with rent, utility assistance and
food. The Children'sCenter, INC. - provides permanent and supportive housingis located In Texas

City. The Gulf CoastCenter- In Texas City provides permanent housing for disabled adults.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homelessindividuals and families, families with children, veteransand their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

The following programs and agencies meet the needs of homeless persons, particularly chronically
homelessindividuals and families, families with children, veterans and their families, and
unaccompanied youth.

e GULFCOAST HOMELESS COALITION - inTexas Cityis a collaborative group of over 40
individuals and professional entities committed to servicing the homeless population. Their
effortsare directed atcombining the most appropriate housing with those social and
rehabilitative services whichwill facilitate individuals effectivelymoving from debilitating
dependence to healthy independence.

e HRA VILLAGE: In Texas City Providesasafe, financially stable living environment to persons with
disabilities.

e TEXAS CITY DAY NURSEY (TCDN): Provides day care forchildren 0-12 years for low-income
families, inasafe, caringand nurturing environment.

e THE SALVATION ARMY —In Texas City Provides assistance through case management, with rent
and utility assistance, food, clothing.

e THE JESSE TREE- In Texas City Offers comprehensive services to verylow and low-income
persons, including the homeless. Servicesinclude rentand utility assistance, food, prescriptions
and medical supplies.

e MAINLAND UNITED WAY - In Texas City Provides community social service agencies with
funds.

e CATHOLIC CHARITIES — In Texas City Provides rentand utility assistance, deposits for
rent/utilities, food, clothing, household furnishing, as well as case management.

e ST.VINCENT DEPAUL - In Texas City Provides food, clothing and households furnishings.

e GLEANING OF THE HARVEST FOOD BANK —In Texas City Provides food.

e THE TEXAS CITY HOUSING AUTHORITY (TCHA)- Provides rental assistance, and housing
inspections through the Section 8 Housing Choice Voucher and Public Housing Programs.
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e Department of Veterans Affairs (VAClinic)- In Texas City Provides primary health care, mental
health care, homeless Veteran services, services for Veteran family members and spouses.

e Mainland Children's Partnership- In Texas City Provide at-risk children and their families the
bestpossible opportunity to break the cycle of poverty by fostering collaborationinthe
community and between service providers.
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MA-35 Special Needs Facilitiesand Services —91.210(d)
Introduction

The City of Texas City does not have any special needs facilities, emergency housing or transitional
housing facilities, however, there are anabundance of facility, housing, and supportive housing
resources.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

Elderly and Frail Elderly:

The growing elderly population in Texas City is increasing the demand for housing and supportive
housing services for this population. Although thereare several low-income and low-income housing
tax creditunitsforseniorssome are still notaffordable for the low and moderate - income

residents. The housingand supportive housing needs for seniorsinclude smaller units thatare made for
persons with walking or climbing difficulties. Inaddition many seniors owning their home have difficulty
maintainingit. Thisreinforcesthe need forhome repair programsforelderly persons.

Personswith Disabilities:

Personswith physical, mental and developmental disabilities often require special housing services that
accommodate theirunique conditions. Some may need slight physical modifications to theirliving
environmentother persons with disabilitieswho are in need of supportive housing could include those
withintellectual or physical disabilities that limit their everyday activities and some may need supportive
housing thatinclude housing with public services such asemployment, transportation, or medical
services.

Personswith Alcohol or Other Drug Addictions:

Persons affected with alcohol or other substance abuse addictions may need supportive services tied to
permanent housingactivities. Many may need supportive services compared to otherswith disabilities,
including counseling, treatment, and an accountability sponsor.
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Victims of Domestic Violence:

The housing needs of victims fleeing domestic violence can range fromshelter, transitional, and long
termhousing. Supportive services may include medical, financial employment, counseling and child
care services.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

Many of the programs that provide services and facilities that meet the needs of homeless persons,
individuals and families, families with children, veterans and their families, and unaccompanied youth
are the providersforensuring that persons returning from mental and physical health institutions
receive appropriate supportive housing. The Gulf Coast Homeless Coalition in Texas City coordinates
housing and services for this population.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to personswho are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

The City will continue to address the needs of the homeless and personswho are not homeless by
providing information, referrals to agencies and programs that can service theirneeds.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

The City will continue to provide referrals to supportive housing services and housing services that
address the needs of various special needs population who are nothomeless.
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MA-40 Barriers to Affordable Housing —91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

The City of Texas City has zoning regulations and districts for the following purposes (not all inclusive):

To promote the health and safety standards, and the general welfare of the city
. To ensure safe, orderly, and efficient development expansions

. To avoid the undue concentration of populations

To lessen congestion on city streets and roadways

. To facilitate the adequate provision of transportation, water, sewerage, schools, parks, and
recreation

The most serious barriersto the production and preservation of affordable housing include:

Market Conditions: Being the timeframe in which market conditions are more favorable for those
selling acertaincommodity. Dataprovided in the current Neighborhood Scout Real estate and Housing
Market Trends reportshows that the median home value in Texas City inis $140,938 withsingle family
homes comprising 70.6% of the housing stock. Recently, the demand for this housing stock has
significantly increased, making it more difficult for buyers to purchase available homes. With property
appreciation and escalating prices, the supply islower and less affordable or simply unavailable.

Additionally, the cost of new housing production becomes more expensive. For example, the cost of
lumber hasincreased significantly since the COVID-19 pandemic. These same cost factorsare also
impacting the ability to address the city’s current vacant housing stock (12.4%). These recent changesin
the market conditions along with insufficient financial resources available have impacted the availability
of affordable housing.

Regulations: Municipal, State and Federal regulations may, in some instances, increase the cost of or
time to develop affordable housing. Forexample, HUD has environmental requirements for where
affordable housing can be developed and understanding the need to protect future affordable housing
residents and existing neighborhoods isimportant. However, these are additional requirements that
affordable housing developers must comply with that the private marketdoes not.

The City hasreviewed its public policies to determine theirimpact on affordable housing. Ithas
concluded that there are no policies that contribute to aconcentration of racial / ethnicminority
groups. The building codes are adopted from the International Building Code (IBC) of 2015. These
codes set minimum standards for code and compliance in the city. They are in place to enforce
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acceptable building standards for affordable housing units but do notimpede the development of
affordable housing.
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MA-45 Non-Housing Community Development Assets—91.215 (f)
Introduction

The Texas City economicbase has emerged within the last 125 years to become amajor economic
generator. Boasting one of the largest portsin the country, itis a gateway to worldwide trade and a
major hub for world energy supplies. The port has been in operation for more than 100 years, but justa
century ago, itwas primarily undeveloped farmland. It was not until 1891 that a team of businessmen
from Minnesota decided to investin the town, purchasing nearly 10,000 acres of land for the

purpose of developing aport.1The region’s natural harbor and access to railroad portals to the north
and west provided a perfectlocation forashipping portand refining center. The Texas City
Improvement Company, a corporation that eventually became an industry that would ultimately create
the Texas City Transportation Company and later Texas City Terminal Company, established itself in the
areaand islargely responsible for the Texas City seen today. The Texas City Improvement Company was
established by investors to develop the City, including gaining federal permission to dredge achannel
from Shoal Point to Bolivar Roads (the channel that connects Galveston Bay to the Gulf of Mexico). The
Texas City Improvement Districtalso builtadock with a railway trestle and laid 4.5 miles of track from
the Texas City Port that ran southwest to connectwith Galveston and Houston. The portoffered free
use of itswharvesand no switching fees for use of the Texas City tracks in order to compete with the
Port of Galveston and draw industry to the City. Dredging the channel allowed the portto begin
receiving ocean-going vessels, which directly impacted the City’s growth potential and economic
influence—both locally and across the region. The portwent from shipping 36,000 tonsin 1904 to nearly
180,000 tonsin 1909.

Development of Moses Lake and construction of the Texas City Dike, along with a variety of community
and educational improvements, including establishment of ajunior college district, further secured the
City’sfuture. College of the Mainland opened its doorsin 1967. Major refineries and petrochemical
industries formed an economicbase for the port City. Residentialdevelopment continued throughout
the period as expansion of facilities occurred causing employment to be plentiful.

With a protected and nearly land-locked harbor, the Texas City Port continued to expand its facilities
and its businesses. Today the Port of Texas City is the eighth largest portin the United States and the
thirdlargestportin Texas. Over 78 million tons of material moves through the portannually, creatingan
epicenterof industry and commerce thatrequires amassive laborforce to operate and maintain. The
community’s expansion has been to the west, with ten major refining and petrochemical companies
forming the economicbase of the seaport—some of whichinclude BP, Marathon-Ashland Petroleum,
ValeroRefining, Sterling Chemical, Dow Chemicals and International Specialty Products.

Texas City’s rich history, wealth of amenities and strong economicfoundation ideally position the City
for avibrantfuture. There are a number of catalytic forces that are primed to propel the City’s future
growth and success; these include: adiversified economicbase, strong education system (both primary
and secondary institutions), full-service medical care, and access to all forms of transportation. All of
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these factors contribute to Texas City’s potential to become alivable center whereresidents have the
opportunity towork, live and play with a high quality of life.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Share of Share of Jobsless
Workers Jobs Workers Jobs workers
% % %
Agriculture, Mining, Oil & Gas Extraction 272 85 2 1 -1
Arts, Entertainment, Accommodations 2,849 1,672 18 12 -6
Construction 1,591 1,450 10 10 0
Educationand Health Care Services 2,637 2,337 17 16 -1
Finance, Insurance, and Real Estate 1,141 784 7 5 -2
Information 162 83 1 1 0
Manufacturing 1,401 3,970 9 28 19
Other Services 520 410 3 3 0
Professional, Scientific, Management
Services 1,158 543 7 4 -3
Public Administration 0 0 0 0 0
Retail Trade 2,334 2,046 15 14 -1
Transportation and Warehousing 728 309 5 2 -3
Wholesale Trade 660 693 4 5 1
Total 15,453 14,382 - - -
Table 40 - Business Activity

Data 2013-2017 ACS (Workers), 2017 Longitudinal Employer-Household Dynamics (Jobs)
Source:
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Labor Force

Total Populationin the Civilian Labor Force 21,130
Civilian Employed Population 16 years and
over 19,325
Unemployment Rate 8.61
Unemployment Rate for Ages 16-24 22.25
Unemployment Rate for Ages 25-65 5.28
Table 41 - Labor Force
DataSource: 2013-2017 ACS
Occupations by Sector Number of People
Management, business and financial 2,830
Farming, fisheriesand forestry occupations 825
Service 2,935
Salesand office 4,705
Construction, extraction, maintenance and
repair 1,985
Production, transportation and material
moving 925
Table 42 — Occupations by Sector

DataSource: 2013-2017 ACS

Travel Time
Travel Time Number Percentage
< 30 Minutes 12,435 67%
30-59 Minutes 4,715 25%
60 or More Minutes 1,405 8%
Total 18,555 100%

Table 43 - Travel Time

DataSource: 2013-2017 ACS

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force
Less than high school graduate 2,455 270 1,940
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Educational Attainment In Labor Force
Civilian Employed Unemployed Notin Labor
Force
High school graduate (includes
equivalency) 4,735 545 2,435
Some college or Associate'sdegree 6,230 330 2,450
Bachelor'sdegree or higher 2,355 155 655
Table 44 - Educational Attainment by Employment Status
DataSource: 2013-2017 ACS
Educational Attainment by Age
Age
18-24 yrs | 25-34yrs | 3544 yrs | 45-65 yrs 65+ yrs
Less than 9th grade 85 290 250 905 690
9th to 12th grade, no diploma 685 665 885 1,670 790
High school graduate, GED, or
alternative 1,475 1,905 1,830 4,035 2,570
Some college, nodegree 1,460 1,875 1,605 3,470 1,760
Associate'sdegree 160 495 595 970 570
Bachelor'sdegree 230 620 580 1,255 615
Graduate or professional degree 0 65 270 370 250

Table 45 - Educational Attainment by Age

DataSource: 2013-2017 ACS

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment

Median Earnings in the Past 12 Months

Less than high school graduate 0
High school graduate (includes equivalency) 0
Some college or Associate'sdegree 0
Bachelor'sdegree 0
Graduate or professional degree 0
Table 46 — Median Earnings in the Past 12 Months

Data Source Comments:

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?

The Business Activity table shows the top four business sectors with most jobs are:
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e Educationand Health Care Services

e Arts, Entertainment, Accommodation
e Retail Trade

e Manufacturing

The table shows the percentage of jobs less the percentage of workers. A negative number reflectsan
oversupply of labor force for that sector, meaning more workersthan jobs are available - apositive
number reflectsan undersupply of alabor force, meaning there are more jobs than workers.

Of the four major employment sectors Manufacturing is the only employment sector that has an under
supply of labor. While Arts, Entertainment, Accommodations, Education and Health Care Services, and
Retail Trade all have an oversupply of labor.

Describe the workforce and infrastructure needs of the business community:

Texas City, on the southwesternshore of Galveston Bay seven miles from Galveston and eleven miles
fromthe Gulf of Mexicoin Galveston County, isadeep-water porton the mainland. The current
workforce needs inthe areaare manufacturingand wholesale trade labor.

As Texas City expands in population, residential and commercial developments, the needisthere to
create and retain an educated workforce to benefit the business community. Transportation services
from Texas City to Houston to Galveston are being addressed to easily move people to and fromwork at
areasonable cost,and a major on-going, resource need for businesses and residential use is the supply
of water, utilities, sewer drainage, streets, sidewalks and lighting.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

It isexpectedin 2023 the Gulf Coast Ammoniaprojectto be finalized and operational. Thiswill add
approximately 40 FTE’s to our petrochemical complex. A continued partnership will occurbetween the
Texas City Economic Development Corporation and small businesses that attempt to openin our 6th
Streetbusiness district. The TCEDC has participated in grants, buildouts, reduced rent, and building
upgrades to fostergrowth of local small businesses. Previously several business ownershave worked
with the Galveston County SBDC in League City on items such as business plans, marketing, and
financing. Furthergrowth and job creation isanticipated along our 6th Street business district. Due to
this fact, business supportin the form of micro grants would be beneficial to provide supportto newly
created small businesses. Businesssupportisneededinanimproved and accessible manner. Currently
the SBDC provides excellent services for Galveston County small business owners, but the accessibility is
anissue. The proximity to the office isnot easily accessed by our local business owners. Thereforeif
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City staff has the capacity to provide similar resources and educational materials to our Texas City
business owners’ itwould be beneficial to all partiesinvolved.

How do the skills and education of the current workforce correspond to employment
opportunitiesin the jurisdiction?

The resultof the Job/Worker comparison in the Business Activity table identify an opportunity that
targetsresidents' education to the well-paying industries such as Manufacturing, Construction and
Education & Health Services. Based onthe Educational Attainment Chart by Age the majority of the
workersbetween 25and 65 years of age have degrees or formal years of education. Forthe companies
that are in need of specialized labor, such as manufacturing the local community college and local
universities have program/curriculums in place to address the skill.

The majority of the currentworkforce is between 45-65years old, who graduated from high
school, GED, or alternative method and some attending college, but nodegree. Thereisalarge
percentage of the workforce who are 65 yearsand older.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

Texas City has adequate job training opportunities between the Texas City ISD Industrial Trades Center
& COM’s P Tech program.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

Yes

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

Yes we participate in the HGAC CEDS. The action plan can be found on page 23 and we are participating
inthe following:

Item 5) Supportworkforce development thataligns with high growth areas

-In 2019 the TCEDC provided funding to the College of the Mainland forascholarship
program that guarantees Texas City residents free tuition if they are not able to secure funding or grants
to attend.
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-In 2020 the TCEDC provided $8 million for the development of the Texas City Fire Training Facility. This
new training facility will not only be utilized by local fire departments, but willallow the TEEX fire
training program a new remote facility in the Gulf Coast to teach their coursesinfire suppression.

Item 2) Supporteffortsto obtain federal, state, and regional funding to upgrade and maintain
aginginfrastructure.

-We have made a concerted effort to upgrade the pump station at Moses Lake, and will be installing
lines to pump water directly into Galveston Bay- so during a flood event, the flood gate will be closed
and we can provide much needed relief to Moses Lake.

-The TCEDC further supported the County’s bond projecton Texas Ave by passing alighting project that
will extend from 6th Street to 14th Street. Thisisan underserved area, and currently the lightingis

inadequate.

Discussion

Consolidated Plan TEXAS CITY 73
OMB Control No: 2506-0117 (exp. 09/30/2021)



MA-50 Needsand Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration™)

As demonstrated in the Needs Assessment tables, housing with one or more problems are notlimited
only to certain areas within the city, rather, they are spread through most parts of the city. Basedon
the most recent CHAS and ACS data (2013-2017), 64.5% of the LMI householdsin the city has one or
more of four severe housing problems, with renters more affected than homeowners. These problems
are most prevalentamong 0-30% of AMI households who also experience multiple housing

problems. The analysisalso demonstrates thatextremely low-income households are spending more
than 50% of theirincome on housing cost are acutely more vulnerable to rentingahome with severe,
multiple housing problems. All of Census Tract 7222 (81.4% LMI) and block groups 1-3 of Census Tract
7227 (75.4% LMI) include areas with the highest percentages of LMI and minority residents. The
neighborhoods where ahigh concentration of houses with multiple problems exist are in the southeast
portion of the city.

The definition of an area of concentration is an area where the percentage of households are impacted
with housing problemsatarate whichis 20 percent higher than the city as awhole.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration”)

Low-income and minority families are located almost exclusively in the southeast portion of the city,
although Texas City isa uniquely diverse city with many areas populated with aracial/minority mix
consistentwith the overall demographics of the entire city. However, Census Tract 7227 has a very high
racial concentration of Black/African Americans of 92.2%. The area which comprises this Tract was
annexed by Texas City many years ago and was the original 1867 Settlementwhere the first Black
Cowboys of Texas was given the right to land ownership. The families of the firstsettlersand the
currentgenerationstill reside in this historicarea.

Eventsinthe past have affected minority populations in Texas City. Following major disasters, many
minority households were permanently relocated from areas of concentration to all areas of the

city. This migration beganto be much more relevantand statistically impactful after 2009 when several
very significanthurricanes became more frequentand resulting in relocations spurred by mitigation
effortsand the corresponding availability of federal funding which could be used for that purpose.

The definition of an area where racial or ethnic minorities or low-income families are concentratedis an

areawhere minority either of those demographics are more than two times the representationin the
city overall.

What are the characteristics of the market in these areas/neighborhoods?
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Although thisarea of the city has a high minority concentration and alow-moderate income percentage
of 92.2%, the area continues to exhibitviable characteristicsas the marketis comparable to the rest of
the city. A keyexample of thisfactis the affordability of housing for first-time homebuyersas the
median home value for the areais well above the pricing of available homes. The same conditionsare
presentforrenterswith reasonable median rents, high renter occupancy given the age of housing stock.

Are there any community assets in these areas/neighborhoods?

Texas City has a long history of neighborhood improvements ensuring an equivalency exists between all
areas of the city with regards to parks and outdoor facilities. Between 2010 and 2011, the City
constructed two neighborhood community centersin low-moderate incomeareas. These multi-million-
dollarfacilities located in Sanders/Vincent and Carver Parks, have served as a catalyst to revitalize, and
reinvigorate two olderand poorer neighborhoods where high concentrations of low-income and
minority familiesreside. Each center has the latest technology computer labs with broadband access,
two large meeting rooms, full sized gymnasium/basketball courts, and awater park. Periodically, CDBG
funds are used to upgrade the playground equipmentin these centers, including adding learning
components for the younger children. The most recent upgrade included adding federally accepted ADA
approved playground equipment.

The second completed centerisina neighborhood where there is also ahistoricmuseum, the 1867
SettlementBell House. This historic museum provides agreatlearning experience on Black history, as
well asthe storied history of the city. Both areaswhere the community centersare located have
received further enhancementswith bus shelters constructed and routes added to improve
transportation to and from these areas.

Are there other strategic opportunities in any of these areas?

Transportationis a strategicopportunity forthese areas asemployment options continue to become
available within and nearby to Texas City. Improved transportation linkages allowing for better
connectivity of minority and low-income residents to higher paying jobs is planned for the area. The
long-termgoal of the city is to develop an attainable and fiscally responsible plan that promotes
pedestrian accessibilityand increases access to mass transit. Investments in the existing housing stock
though housing preservation presents an opportunity in the current housing and home financing climate
where interest remains low and home values are increasing.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

The City hasincluded HUD’s broadband rules into the consolidated planning process in the following
ways:

Particularly considering recent events surrounding the pandemic, access to computerswith high-speed
internet have become more and more important and necessary to mostcitizens. Ithasbecome integral
to how people receive information, conduct business, and maintain interactions with nearly every
aspectof theirlives. Therefore, digitalinequities can have significantand negative impacts on
households without access. Statistics have shown thata wide disparity exists between lower and higher
income households with regards to the digital divide. Furtherevidence hasdemonstrated thatthis
inequality also is affected by race, ethnicity, and educational attainment. Froman
economic/redevelopment standpoint, the lack of access in low-income areas can limit the ability for
residents towork fromhome, open and operate home-based enterprises, and expand access to on-line
health care and information.

The American Community Survey (ACS) began asking questions of citizens to gauge theiraccess to
computersandthe internetin2013. The questionwas the firstattempt by the federal government to
assess the number of households having access to the internetand helped identify areaswhere
broadband/internet networks wereoperating on a nationwide basis. This datacould help determine
locations where both federaland local partners mightinvest resources to bridge digital divides,
especially those which match up with low-income areas. The State of Texas participates in “Connected
Nation” through a statewide initiative by the Texas Rural Fundersto supportall Texansinleveraging
broadband. The Governor’s Broadband Development Council released its firstreport on the status of
broadband across the State of Texasin November 2020. Statistical dataand mappingispresently
available at the county level.

According to State of Texas/ConnectNation data estimates between 2016-2019, the number of
households in Galveston County having broadband access increased by nearly 15%. Asof the end of this
four-year periodin 2019, over92% of all Galveston County households had abroadbandinternet
subscription and 95% of households had one or more computers. The estimatesalso indicate thatthe
percentage of households without aninternetsubscription fell by more than 47%. An additional 15,235
households without broadband wereable to obtain access in that same four-year span of time.

Most recently, the Federal Communication Commission’s (FCC) Broadband Deployment datafrom 2020
showed thatat 98%, broadband coverage in Texas City is comparable to the rest of Texas—91% and
comparable to broadband coverage across the U.S. —90%. The vast majority of Texas City has access to
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cable at 96%. DSLinternetisalsoalowercostoptionfor many, offeringservice to 93% of the
city. Fiber-opticcontinuesto be less available atonly 8.34%.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

Households of Texas City have access to six “fixed residential broadband internet” providersand types
of technology including fiber, cable, satellite, and DSL. Broadband internetaccess for Texas City is
mainly provided through AT&T, Xfinity, ViaSat, Inc. and HughesNetwhich offersacoverage area
including 99-100% of Texas City. Although coverage andservice are available for much of the City, many
residents are not connected to service either because of the location within the city where they live or
for financial reasons. To expand access of residents, providers offer low-cost residential service to
qualifying households with plans priced under $30 per month and as low as $2.08 per Mbps with speeds
up to 10 Mbps for just over $20 per month. HughesNetofferssatelliteinternet connectionsin areas of
Texas City where otherinternet types may not be available, however, prices are somewhat higher per
month. Other providers, including Frontier and Earthlink offer similar discounted monthly access
chargesand low- and moderate-income households can apply and must provide proof of need to
qualify.
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MA-65 Hazard Mitigation-91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’sincreased natural hazard risks associated with climate change.

Texas City is extremely vulnerable to natural hazards associated with climate change including
hurricanes, tornadoes, floods, severe thunderstorms, and other events causing significant damages and
injuries, includingloss of life, economiclosses, and significant commercial and private property
damage. The city has a long history with such risks including hazards from technological and human-
related sourcesaswell. All these eventscanand have resulted in serious negative impacts on the city
long after the immediate recovery efforts have concluded.

Based on the City’s geographiclocationand with its eastern borderbeing the bay, the city isexpected to
face continued threats resulting from changesin the climate andincreased weather factors. However,
there are other factors that will increase the City’s vulnerabilitiesaswell, including land use, existing
infrastructure, ongoing mitigation efforts, and socioeconomic capacity to address potential threats are
some of multiple characteristics whichwill either confirm the positive aspects of the City’s risk planning
effortsorreveal new and greater challenges from natural disasters and otherimpactful risks.

Presently, the City of Texas City faces these known challenges:

The City’s Emergency Management Department coordinates with Galveston County Office of Emergency
Management inthe event of natural disastersand otheremergencies. The Mayor determines the
necessity of opening the Emergency Operations Center (EOC) whereall critical stakeholders meet to
manage the incident to ensure publicsafety. The City employsan Emergency Siren System to notify all
possible dangerswhich may include incidents such asa chemical spill, accidentalchemical release, or
any emergency that mightimpactcity residents. The City’s website contains multiple links to resources
provided by State, county and local agencies (Police, Fire, EMS, Public Works and Health Departments),
the Salvation Army and Greater Houston American Red Cross.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

The impacts across much, if not the entirety, of the city from past weather events has proven that the
areas where low-and moderate-income households are most heavily concentrated often suffer
disproportionately and are more vulnerable than otherareas. Areaswith concentrations of poverty and
people of colorare more susceptible to the impacts of climate change. Risks fromboth heatrelated
impacts, includinginjuriesand health risks are increased in these areas. These areasare more likely to
be prone to increased flooding and drainage challenges as well. Other contributing factorsinclude the
age and condition of the housing units make many homes and businesses structurally challenged during
highwinds.
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Disruptions resulting from natural disasters such as flooding, the most vulnerable residents are those
who are hourly wage earners, low- and moderate-income households, who may be out of work
followingasevere weatherevent. Transportation challenges negatively impactthe poor elderly
residentsinneed of medical treatment or access to health care facilities. Businesses operated toserve
neighborhood needs are mostimpacted due to closures and cash flow shortages resulting from anatural
hazard. Resourcesto quickly rebuild or respond to damages caused by a natural hazard are often scarce
inthe low- and moderate-incomeareas and the time necessary forlocal home repair servicesincrease
due to shortages of materials and labor.
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Strategic Plan

SP-05 Overview
Strategic Plan Overview

The Consolidated Plangoals below represent high priority needs for the city of Texas City and serve as
the basis for the strategicactions the city will use to meet these needs. The goals, listed in no particle
orderare:

1. Assistinthe creation and preservation of affordable housing opportunities for low-income
households through housing rehabilitation and first time homebuyer programs.

2. Continue to promote fair housing choice.

3. Supportactivities thatstrengthen neighborhoods through neighborhood cleanup efforts and by
removing slum blighted substandard structures with demolition and clearance activities.

4. Supportprogramsthat empoweryouth and prepare them for the workforce whichin turnwill
reduce the poverty rate.

5. Supportactivitiesthat bolsterseconomicdevelopmentin Texas City.
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SP-10 Geographic Priorities—91.215 (a)(1)
Geographic Area

Table 47 - Geographic Priority Areas

1

Area Name:

City Wide

AreaType:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood boundaries
for this target area.

From I-45 to Bay Street between 1765 and 32nd North.

Include specific housing and
commercial characteristics of this
target area.

Because itis inclusivein the city there are extremely
low-income households to middle —upperincome
neighborhoods. There are mom & pop corner store to
professional office buildings.

How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

Thistarget area was selected using datagathered from
consultation with other City Departments and was
presented to the publicduring citizen participation
meetings.

Identify the needsin this target area.

Based on the national objectives of the CDBG program,
housing rehabilitation and spot basis demolition to
preventslum and blight fall within this targetarea.

What are the opportunitiesfor
improvementin this target area?

The opportunities forimprovement of thisareainclude
safer, sanitary housing with less housing

problems. The removal of dilapidated housing that
adds to the slumand blightareas of a neighborhood
and an environmentally cleaner neighborhood that
may attach private or publicinvestments.

Are there barriers to improvementin
this target area?

Because these areas have major opportunitiesand
marketinvestments, it may become more difficult
and/or expensive tointroduce new affordable housing
to the areas that qualify.

Area Name:

Low and Moderate Income Areas

AreaType:

Census Tract and Block Groups
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Other Target Area Description:

Census Tract and Block Groups

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries
for this target area.

CT. 7222.00 BLK(s). Group 2,3,4 — From Bay Streetto
13th StreetN between 11th St N & 1765;

CT. 7223.00 BLK(s).Group 1, 2, 3, 4, 5-From 14th
StreetN to 23rd Streetbetween 1765 & 1764;

CT. 7227.00 BLK(S).Group 1 —Hwy. 3to Westward
between Woodrow and & 1764

Include specific housing and
commercial characteristics of this
target area.

The age of the homesin these areasrange from 50
yearsto 25 yearsold. Olderhomesofwood frame no
driveway or garage to brick homeswith concrete
driveways and two car garages. The commercial
characteristics of thisarea are industrial large grocery
stores, cleaners, banks, corner stores, gas stations,
hospitals and nursing homes.

How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

These targetarea was selected using datagathered
from consultation with other City Departments,
consultation with housingagencies, school district,
and the housing needs analysis and was presented to
the publicduring citizen participation meetings.

Identify the needsin this target area.

Through the needs assessment of these areasitwas
determined that housing rehabilitation, home
ownership opportunities, prevention and removal of
slumand blight, and the inclusion of small business
investments would create alasting change for the
areas.

What are the opportunitiesfor
improvementin this target area?

The opportunities forimprovement of thisareainclude
safer, sanitary housing with less housing

problems. The removal of dilapidated housing that
adds to the slumand blightareas of a neighborhood
and an environmentally cleaner neighborhood that
may attract private or publicinvestments.

Are there barriers to improvementin
this target area?

The barrierswould be resources and language.
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General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

CDBG funds are distributed throughout the city based on need. Because lowincome, elderly and
disabled homeownersand rentersreside throughout the city, housing assistanceis available city-wide.

Housing Activities

The focus of Texas City’s 2020-2024 Consolidated Planand 1 year Action Planare publichousing
revitalization, housing reconstruction, housing rehabilitation and first time homebuyer’s projects which
will be community wide activities based on individualincome limits which determines eligibility for
program assistance.

Slum & Blight Prevention : The Demolition/Clearance Projectis an activity determined by the time
required to obtain releases from property ownersand ensure the environmental review is complete.
Thisis done ona community wide, spot basis, however, the majority of the decayed, deteriorated
structures are concentrated inlow income areas. The City is also targeting low- to moderate income
areas thatare close to areas that would benefit from economic development for prevention or removal
of slumand blight like the vacant lot behind the 6th St. Food Truck Park.

AreaBenefit Activities : According to CDBG regulations, an area benefit activity is one that benefitsall
residentsinaparticulararea, where at least 51% (percent) of the residents are low-moderate income
persons (LMI).

Neighborhood Cleanup isanactivity that isrestricted to low-moderateincome areas. Thiswill allow
for the complete clean up of needed areas.

The targeted areas will help direct funds and activities to certain areas where there are multiple needs
withinthatarea. Funding for minor rehabilitation and first time homebuyer programswill be
geographically targeted city wide.
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SP-25 Priority Needs-91.215(a)(2)
Priority Needs

Table 48 — Priority Needs Summary

1 Priority Need | Preserve Housing Stock

Name

Priority Level High

Population Low

Moderate

Large Families

Familieswith Children

Elderly

PublicHousing Residents

Elderly

Frail Elderly

Persons with Physical Disabilities
Personswith HIV/AIDS and their Families
Victims of DomesticViolence

Geographic City Wide

Areas Affected

Associated Remove Slum &Blight

Goals Improve Condition of Housing Stock

Description Housing rehabilitation, housing reconstruction, Public Housing modernization.
Basis for As mentioned, Texas City isarelatively old city with older housing stock that has
Relative not always been maintained. Thisneed has high priority because the City
Priority intends to ensure thatas many of its residents as possible have decent, safe,

and sanitary housing.

Priority Need | Improve PublicInfrastructure &Facilities
Name

Priority Level High
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Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

PublicHousing Residents

Elderly

Frail Elderly

Persons with Physical Disabilities
Personswith HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic City Wide
Areas Affected
Associated Improve Access to PublicFacilities
Goals Expand PublicFacilities
Improve Facades
Improve Presentation of Low- to Mod-Areas
Description Make publicfacilities ADA compliant.
Basis for It is necessary that citizens with physical disabilities are able to access public
Relative services.
Priority
3 Priority Need | Provide Public Space for Youth
Name

Priority Level

Low

Population Extremely Low
Low
Moderate
Large Families
Families with Children
PublicHousing Residents
Non-housing Community Development
Geographic Census Tract and Block Groups
Areas Affected
Associated
Goals
Description Expand recreation centerstoinclude areas for youth aged 13-19.

Consolidated Plan

TEXAS CITY

OMB Control No: 2506-0117 (exp.09/30/2021)

85



Basis for It isimportantto provide aspace for youth during their teenage yearsto
Relative prevent them frombeingat-risk and headed for poverty as adults.
Priority
4 Priority Need | Make Affordable Housing Accessible
Name
Priority Level High
Population Low
Moderate
Large Families
Families with Children
Elderly
PublicHousing Residents
Persons with Physical Disabilities
Personswith HIV/AIDS and their Families
Victims of DomesticViolence
Geographic City Wide
Areas Affected
Associated Modernize/Repair Public Housing Buildings
Goals Provide Housing Assistance
Housing Reconstruction
Description With the First Time Homebuyer's Program low- to moderate- incomecitizens
will have abetter chance of securing decent, safe, and sanitary housing.
Basis for As shownin the Needs Analysis, Texas City needs affordable housing to be more
Relative accessible toits residents.
Priority
5 Priority Need | EconomicDevelopment
Name
Priority Level High
Population Low
Moderate
Geographic City Wide
Areas Affected
Associated Improve Facades
Goals
Description An investmentin growing the economy and enhancing the prosperity and

quality of life forall residents.
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Basis for These activities are key to attracting businesses to Texas City and therefore
Relative creatingmore jobs that can benefitlow- to moderate-incomeresidents.
Priority
6 Priority Need | Provide Employment & Career Developmentfor Youth
Name
Priority Level High
Population Low
Moderate
Familieswith Children
Geographic City Wide
Areas Affected
Associated Provide Supportive Services & Employment for Youth
Goals
Description Creating and providing employment opportunities and career development for
residents of Texas City aged 13-19.
Basis for Providing career developmentand employment opportunities to young people
Relative helpsto pre-empt poverty.
Priority

Narrative (Optional)
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SP-30 Influence of Market Conditions—91.215 (b)

Influence of Market Conditions

Affordable Market Characteristics that will influence
Housing Type the use of funds available for housing type
TenantBased Based on 2019 American Community Survey (ACS) data, renters comprise 45%

Rental Assistance
(TBRA)

of city’s total population and 66.5% of renter households paying over 50% of
theirincome forrent. The housing cost burden, relative to householdincome, is
asignificantissue in Texas City. The housing vacancy rate is approximately
12.1%. Thereisa lack of available rental units which are both affordableandin
compliance with local code standards.

The Texas City Housing Authority’s waiting list for both publichousingand its
housing voucher programare closed. The City does not receive either HOME
funds or Emergency Solutions Grant (ESG) Funds both of whichare critical
financial resources to address long termrental needs.

TBRA for Non-
Homeless Special
Needs

Special Needs: Persons with: Persons with special needs as defined by HUD
include persons with disabilities, persons with HIV/AIDS, elderly persons, frail
elderly persons, persons with alcohol and/ or drug addictions, victims of
domesticviolence and publichousing residents.

Special needs populations have the lowestemployment rate and the lowest
incomes according to the ACS. The availability of rental assistance for
individuals with special needsisalso limited in Texas City.

The Texas City Housing Authority’swaiting list for both publichousingandits
housing voucher programare closed. The city does not receive anallocation of
HOME funds which can be used for TBRA.

New Unit
Production

According to 2019 ACS Data, 1346 new housing units have been builtin Texas
City since 2010, but there remains acontinued need for the construction of
affordable housing. While the lack of available sites and cost of infrastructure
improvements will hinder this effort, there is some opportunity to address this
issue through clearance and demolition of existing structures within the city
with CDBG funds. Unfortunately, as mentioned above, the city does not receive
HOME funding, whichisafunding source that could impact the production of
both new rental and homeownerunits.

Rehabilitation

According to 2019 ACS Data, 41.2% of the housing stockin Texas City was built
before 1970 and another 37.5% was builtbetween 1970 and 2000. Only 24.3%
of the housingisless than 30 years old. The age of the housing stockisan
indication of the need for some level of rehabilitation from minor repairs to
substantial rehabilitation to address the deterioration of the city’s housing
stock.
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Affordable

Market Characteristics that will influence

preservation

Housing Type the use of funds available for housing type
Acquisition, The growth that Texas City has experienced necessitates the preservation of
including the existing housing stock. Additionally, the strategicacquisition of vacant lots

that have beenabandoned along with the demolition and clearance of existing

unitswould provide the potential for neighborhoods within the city to
stabilize.

Table 49 — Influence of Market Conditions
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SP-35 Anticipated Resources-91.215(a)(4), 91.220(c)(1,2)

Introduction

The City of Texas City'sPY 2020 Action Plan coversthe period from October 1, 2020 to September 30,

2021. The city'stotal entitlementamountis $424,785. While HUD's allocation s critical, itisnot

sufficient to overcome the barriersand address the community needs thatlow income individuals and
families face inattaining self-sufficiency. The City will continue to use the entitlement funds to provide

and supportservices to the populationsinneed. The City uses public/private resources to attract

investment to enhance the living conditions in its growing city. Community Development Block Grant
Funds are the only resources that the city will receive to service low-income families and low income

areas.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative
of Annual Program | Prior Year Total: Amount Description
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG public | Acquisition Fundswill be
- Adminand usedto fund
federal | Planning eligible activities
Economic and meet
Development National
Housing Objectives.Funds
Public to be
Improvements reprogrammed
Public from2018 and
Services 424,785 0 114,343 | 539,128 | 1,699,140 | 20109.

Table 50 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

The City's Community Development Department does not expect any additional funds.

If appropriate, describe publically owned land or property located within the jurisdiction that

may be used to address the needs identified in the plan

The City owns the buildings thatwill receive afacade upgrade toincrease economicdevelopmentinthe
area. The Texas City Housing Authority owns the Public Housing units that will have external repairs.
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Discussion

The City of Texas City has a unique opportunity to expand its services through CDBG funding. Asaresult
of COVID-19, the City was unable to utilize the prioryear's funds so for the firstyear of this Consolidated
Plan the City will be able to do some innovative projects to prevent slumand blightandimprove

economicdevelopment.
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SP-40 Institutional Delivery Structure —91.215(k)

Explain the institutional structure through which the jurisdiction will carry outits consolidated plan
including private industry, non-profit organizations, and publicinstitutions.

Responsible Entity Responsible Entity Role Geographic Area
Type Served
TEXASCITY Government Economic Jurisdiction

Development
Homelessness
Non-homeless special
needs
Ownership
Planning
Rental
neighborhood
improvements
publicfacilities
publicservices

Texas City Housing PHA Homelessness Jurisdiction
Authority Planning

PublicHousing

Rental
Sanitation Department | Departmentsand Planning Jurisdiction
of TexasCity agencies neighborhood

improvements

publicservices
Texas City PublicWorks | Departmentsand Planning Jurisdiction
Department agencies neighborhood

improvements

publicfacilities
publicservices

Texas City Independent | Publicinstitution Planning Jurisdiction
School District publicservices

City of Texas City, Dept. | Departmentsand Economic Jurisdiction
of Economic agencies Development

Development Planning

Homeless Network of Non-profit Homelessness State
Texasdba Texas organizations Planning

Homeless Network

Table 51 - Institutional Delivery Structure
Assess of Strengthsand Gaps in the Institutional Delivery System
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The strengthin this currentsystem s the closeness of departments to one another thatif thereisan
issue or concern we can come together quickly for resolution. Anotherstrengthisthe wealth of
knowledge shared amongst this delivery system of the housing stock, neighborhoods, publicfacilities

and publicinfrastructure.

The gaps are that there is not enough adminstrative supportstaff to render the expected and needed

services.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services

Homelessness Prevention

Available in the

Targeted to

Targeted to People

Services Community Homeless with HIV

Homelessness Prevention Services
Counseling/Advocacy X X
Legal Assistance X
Mortgage Assistance
Rental Assistance X X X
Utilities Assistance X X X

Street Outreach Services
Law Enforcement X X
Mobile Clinics X
Other Street Outreach Services
Supportive Services

Alcohol &Drug Abuse X X X
Child Care X X
Education X X X
Employmentand Employment
Training X X X
Healthcare X X
HIV/AIDS X X
Life Skills X X X
Mental Health Counseling X X X
Transportation X X X

Other

Table 52 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)
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These are some of the servicesin Texas City that target this special population however, service is
minimal . Most of facilities and treatment centersare located in Galveston although Texas City sharesin
some of costs for theirservices,

e HRA VILLAGE: Provides asafe, financially stable living environment to persons with disabilities.

e TEXAS CITY DAY NURSEY (TCDN): Provides day care forchildren 0-12 years for low-income
families, inasafe, caringand nurturing environment.

e THE SALVATION ARMY - Provides assistance through case management, with rentand utility
assistance, food, clothing.

e THE JESSE TREE - Offerscomprehensiveservices to very low and low-income persons, including
the homeless. Servicesinclude rentand utility assistance, food, prescriptions and medical
supplies.

e MAINLAND UNITED WAY — Provides community social service agencies with funds.

e CATHOLIC CHARITIES - Provides rentand utility assistance, deposits for rent/utilities, food,
clothing, household furnishing, aswell as case management.

e ST.VINCENT DEPAUL - Providesfood, clothingand households furnishings.

e GLEANING OF THE HARVEST FOOD BANK —Providesfood.

e THE TEXAS CITY HOUSING AUTHORITY (TCHA) — Provides rental assistance, and housing
inspections through the Section 8 Housing Choice Voucher Program and Public Housing
Program.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

The City’s Community Development Department and the Texas City Housing Authority are two entities
withinthe city thatare a referral service for the various agencies for the special needs population and
persons experiencing homelessness. These two agencies are well recognized within the city but the
persons needing services are not usually aware of where specifically togo. Thisis the strength of the
deliverysystem, knowing where to direct the person needing assistance. One of gaps includedin this
approach is that there are limited personnelon hand to investigate whatservice isneeded. Persons
with special needs or persons experiencing homelessness may not be able to communicate what they
need.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

The City of Texas City will stay in contact with the agencies thatservice this population to ensure that
the structure stays connected. The Department will function as aliaison with community groups, non-
profitservices providers, publicand private organizations and other governmental entities to share
information, identify resources and coordinate when possible any service assistance.
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SP-45 Goals Summary — 91.215(a)(4)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Funding
Order Year | Year Area Addressed
1 Improve Access to 2021 | 2022 | Non-Housing CityWide | Improve CDBG: | ¢
PublicFacilities Community Public $142,475 | :
Development Infrastructure
&Facilities
2 Expand PublicFacilities | 2022 | 2023 | Non-Housing Low and Improve CDBG: | ¢
Community Moderate | Public $200,000 | :
Development Income Infrastructure
Areas &Facilities
3 Modernize/Repair 2020 | 2021 | Affordable Housing Low and Make CDBG: | |
PublicHousing Buildings PublicHousing Moderate | Affordable $230,000 | 1
Non-Homeless Special | Income Housing :
Needs Areas Accessible I
4 Provide Housing 2020 | 2025 | Affordable Housing CityWide | Make CDBG: | I
Assistance Affordable $187,500 |
Housing I
Accessible :
4
5 Provide Supportive 2020 | 2025 | Non-Housing CityWide | Provide CDBG: | .
Services & Employment Community Employment | $300,000 |
for Youth Development & Career '
Development
for Youth
7 Improve Facades 2020 | 2021 | Non-Housing Low and Improve CDBG: | |
Community Moderate | Public $22,500 | 1
Development Income Infrastructure |
Areas &Facilities I
Economic :
Development
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Sort Goal Name Start | End Category Geographic Needs Funding
Order Year | Year Area Addressed
8 Remove Slum &Blight 2020 | 2025 | Non-Housing CityWide | Preserve CDBG: | |
Community Housing $133,000 |
Development Stock 1
l
I
I
[
I
I
9 Housing Reconstruction | 2020 | 2025 | Affordable Housing CityWide | Make CDBG: | |
Affordable $950,000 | |
Housing E
Accessible I
10 Improve Condition of 2020 | 2025 | Affordable Housing CityWide | Preserve CDBG: | |
Housing Stock Housing $150,000 | |
Stock I
I
11 Administration/Planning | 2020 | 2025 | Administration/Planning | City Wide CDBG: | ¢
$387,348 | :
12 Improve Presentationof | 2021 | 2022 | Non-Housing Low and Improve CDBG: | |
Low- to Mod-Areas Community Moderate | Public $100,000 | |
Development Income Infrastructure /
Areas &Facilities 1
I
I
I
4
Table 53 — Goals Summary
Goal Descriptions
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1 | GoalName | Improve Access toPublicFacilities
Goal Make two publicbuildings ADA compliant.
Description
2 | GoalName | ExpandPublicFacilities
Goal Expand recreation centersto provide space foryouth aged 13-19.
Description
3 | GoalName | Modernize/RepairPublic Housing Buildings
Goal Preserve Public Housing units through rehabilitation/structural repairs to public
Description | housing units/structures.
4 | GoalName | Provide HousingAssistance
Goal Provide downpayment assistance to firsttime homebuyers.
Description
5 | GoalName | Provide Supportive Services & Employmentfor Youth
Goal Publicservice activity designed to provide employment opportunities for LMI
Description | youth.
7 | GoalName | Improve Facades
Goal Stimulate economic development by improving facades on two buildings on 6th
Description | St. inlow- mod-income area.
8 | GoalName | Remove Slum &Blight
Goal Demolition of abandoned unsafe, non-compliant structures/buildings and clean-
Description | up debrisand overgrown lotsinLMI communities.
9 | GoalName | HousingReconstruction
Goal Reconstruct housing units that meet program requirements.
Description
10 | GoalName | Improve Condition of Housing Stock
Goal Minor rehabilition of low- to mod-income homes.
Description
11 | GoalName | Administration/Planning
Goal Operate program and manage activities to carry out CDBG grants. Activities
Description | include staff salaries, financial responsibility, and preparation of HUD required
documents/reports such as the Consolidated Plan, Annual Action Plan, CAPER,
etc.
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12 | GoalName | Improve Presentation of Low- to Mod-Areas

Goal The beautification of otherwise unseemly locations in low- to mod-areas.
Description

Estimate the number of extremely low-income, low-income, and moderate-income families
to whom the jurisdiction will provide affordable housing as defined by HOME 91.315(b)(2)

N/A
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SP-50 Public Housing Accessibility and Involvement —91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

N/A- changing publichousing units to project based Section 8.

Activities to Increase Resident Involvements

N/A- changing publichousing units to project based Section 8.

Is the public housing agency designated as troubled under 24 CFR part 902?

No

Plan to remove the ‘troubled’ designation

Consolidated Plan TEXAS CITY
OMB Control No: 2506-0117 (exp. 09/30/2021)

99



SP-55 Barriers to affordable housing—91.215(h)

Barriers to Affordable Housing

The City of Texas City has zoning regulations and districts for the following purposes (not all inclusive):

To promote the health and safety standards, and the general welfare of the city
. To ensure safe, orderly, and efficient development expansions

. To avoid the undue concentration of populations

To lessen congestion on city streets and roadways

. To facilitate the adequate provision of transportation, water, sewerage, schools, parks, and
recreation

The most serious barriers to the production and preservation of affordable housing include:

Market Conditions: Being the timeframe in which market conditions are more favorable for those
selling acertaincommodity. Data provided in the current Neighborhood Scout Real estate and Housing
Market Trends reportshows that the median home value in Texas City inis $140,938 withsingle family
homes comprising 70.6% of the housing stock. Recently, the demand for this housing stock has
significantly increased, making it more difficult for buyersto purchase available homes. With property
appreciation and escalating prices, the supply islower and less affordable or simply unavailable.

Additionally, the cost of new housing production becomes more expensive. For example, the cost of
lumber hasincreased significantly since the COVID-19 pandemic. These same cost factorsare also
impacting the ability to address the city’s current vacant housing stock (12.4%). These recent changesin
the market conditions along with insufficient financial resources available have impacted the availability
of affordable housing.

Regulations: Municipal, State and Federal regulations may, in some instances, increase the cost of or
time to develop affordable housing. Forexample, HUD has environmental requirements forwhere
affordable housing can be developed and understanding the need to protect future affordable housing
residents and existing neighborhoods isimportant. However, these are additional requirements that
affordable housing developers must comply with that the private marketdoes not.

The City hasreviewed its public policies to determine theirimpact on affordable housing. Ithas
concluded that there are no policies that contribute to aconcentration of racial / ethnic minority
groups. The building codes are adopted from the International Building Code (IBC) of 2015. These
codes set minimum standards for code and compliance in the city. They are in place to enforce
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acceptable building standards for affordable housing units but do notimpede the development of
affordable housing.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

The City Shall: Regularly review long terminfrastructure plans to determine if something changed that
will promote racial concentrations or otherwise inadvertently resultin disparate treatment of protected
classmembers. Ensure any fair housing implications, including those thataffect personswith
disabilities, are addressed in all aspects of planning when reviewing plans and ordinances and when
developing new comprehensive plans. Before choosing locations for new undesirable infrastructure
improvements such asa wastewater treatment plant consider whether such facilities are
disproportionately located in or near residential concentrations of protected classes andif so consider
alternative locations. These are justafew ways the City intends to remove orameliorate the barriersto
affordable housing.
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SP-60 Homelessness Strategy —91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City will continue to address the needs of the homeless by providinginformation and referrals to
agencies and programs that can serve theirneeds.

Addressing the emergency and transitional housing needs of homeless persons

The City of Texas City does not have any special needs facilities, emergency housing or transitional
housing facilities, however, there are an abundance of agencies, and supportive housing resources. The
Citywill provide information and referrals to agencies and programs that can serve the needs of this
special population.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

The City will continue to address the needs of the homeless by providinginformation and referrals to
agenciesand programs that can serve theirneeds. Many of the programs that provide services and
facilities thatmeet the needs of homeless persons, individuals and families, families with children,
veterans and their families, and unaccompanied youth are the providers for ensuring that persons
returning from mental and physical health institutions receive appropriate supportive housing. The Gulf
Coast Homeless Coalition coordinates housing and services for this population.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

The City hasa resource list thatis used to connect families to targeted prevention assistance where
possible emergency or temporary shelteris. With transportation expansion the City can help connect
families to the benefits of employment and community-based services needed to sustain housing and
achieve stability. By betteraligning our workforce and homelessness services and housing, we can
connectindividuals to rewarding employmentwith sustainable wages and permanent housing.
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

One of the most critical issueswith older housing stock is the problem of lead poisoning, particularly in
childrenunder the age of 6 years old. The actions taken by Texas City and any subrecipients
administering a CDBG funded housing program on behalf of the city will follow the requirements set
forth 24 CFR Part 35 for propertiesbuiltprior to 1978.

Thelink below is the lead requirements worksheet. It willbe used determining any applicable
exemptions and the approach required depending on the average level of funding per unit:

A risk assessmentis conducted by acertified Lead Based Paint (LBP) risk assessor on each projectto
determine if LBPis present.

$1- $5,000 Test and Repair Damage
$5,000 - $25,000 Risk Assessment and Interim Control of Lead Hazards
$25,000 and above Risk Assessmentand Abate Lead Hazards

https://files.hudexchange.info/resources/documents/LeadRequirementsWorksheet.pdf

How are the actions listed above related to the extent of lead poisoning and hazards?

Properties receivingmore than $25,000 perunitin rehabilitation assistance will receive abatement of
LBP hazards using a certified abatement contractor to perform the abatement. For activities receiving
between $5,000 and $25,000 in assistance, any affected areas will be controlled using interim controls.
Repairsof less than $5,000 will receive a*“do no harm” approach with work which disturbs painted
surfaces beingdone inaccordance with lead safe work practices. Paint stabilization will be the minimum
level of remediation for properties receiving less than $25,000 per unitin rehabilitation assistance.

How are the actions listed above integrated into housing policies and procedures?

The city’s housing policies and procedures manual for its housing rehabilitation programswill contain
procedures to be followed regarding the assessment and remediation of LBP Hazards. Similarly, any
subrecipients administering CDBG funded rehabilitation programs will follow the same procedures and
those procedureswill be reviewed by the city prior to the execution of the subrecipient agreement.
Those LPB procedures will be incorporated into the agreement.
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SP-70 Anti-Poverty Strategy —91.215(j)
Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families
Currently, 20.3% of all people livingin Texas City are below poverty level which isup slightly from the

previous five years which was 20.1%. The jurisdiction will support and promote the following goals to
reduce the number of people in poverty:

- Increase employment opportunities

- Increase educational opportunities

- Increase self-sufficiency programs including financial accounting, budgeting, tax preparation, and
money management

- Collaborate and coordinate with local service providers to secure additional resources and reduce
duplication of effort

These goals will be achieved partnering with the Texas Workforce Center, the Texas City Housing
Authority, community centers, local food pantries, and other local non-profit agencies.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

Housing - A lack of quality affordable housing places housing cost burdens on low- to moderate-income

persons, limiting their ability to pay for other goods and services, such as quality education,
transportation or needed prescriptions. The housing efforts of the city are aimed at improving and
maintaining a high standard of housing quality while also creating or maintaining affordability. Housing
rehabilitation helps lower-income owners make much needed repairs, which enables them toremainin
theiraffordable homes.

The city’s homeownership assistance programincludes arequired homebuyer counseling component
that providesavehicle to move participants into asound financial position while creating new
homeownership opportunities.

Economic Development - Texas City and the Texas City Housing Authority have Section 3policies to
promote contracting of Section 3 certified businesses and the hiring of low- income workers by
contractors, the city, and the housing authority. The city will continue to support the efforts of other
agenciesto promote economicdevelopmentactivities. The Earned Income Tax Credit/Child Tax Credit
(EITC/CTC) isan important major component of this effort. The EITC rewards work, provides tax relief to
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low-wage workers, liftsmany eligible families and their children out of poverty, and boosts the economy
of the city.

PublicServices- The city is going to use a portion of its CDBG- Covid 19 funding to provide
mortgage/rental and utility assistance for up to six months for residents impacted by Covid 19. Several
otherlocal publicservice programsare also offered by otheragencies thatare recipients of state and
federal funds inthe Texas City areato assist persons withincomes below the poverty level. Housing
assistance, aswell asa variety of options available to special needs subpopulations, including those who
are disabled, victims of domesticviolence, the elderly, mentallyill, and persons with drug or alcohol
addiction. Inaddition, transitional housing programs are available to promote emotional and economic
independenceand help create long-term change in the lives of homeless persons.
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SP-80 Monitoring—-91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The TCCDD will utilize acomprehensive approach to monitoring and assessing progress and
performance of HUD’s CDBG formula program funds awarded to the City and will monitoreach
project/activity no less than once peryear. The primary objective of the City’s monitoring planisto
ensure long-termcompliance with applicable regulations and requirements for all activities carried out
with HUD funding. All sub-recipientand non-profit partnerswill be evaluated from projectinception
through completion, inclusive of ensuring thata CDBG national objective hasbeen met.

The monitoring process will involve continuous communication and evaluation beginning with the
determination of activity eligibility/national objective through the negotiation of individual contracts
which provide measurable performance standards and are consistent with HUD guidelines and
requirements. On-site monitoringwillexamine projectprogress, financial systems and controls,
procurement, cost reasonableness, programincome, eligibility, national objective, record retention,
overall management systems and applicable cross-cutting Federal regulations. Budgets, financial
records and audits, uniformadministrative requirements will be reviewed.

TCCDD’s monitoring process will include monthly deskreviews, annual reviews, and site visits to monitor
its partnersand subgrantees carrying out federally funded projects and/or activities. The objectives
include ensuring compliance with all regulatory requirements of the program; reducing and resolving
compliance issues; and, improving capacities of subgrantees through training and/or technical
assistance.

Results of the monitoring reviews will be communicated in writing to the sub-recipient/agency and will
include any non-compliance issues and corrective recommendations for achieving compliance, if
warranted. Ifa problem persists, sanctions will be imposed appropriate to the scale of the

problem. When deemed necessary, sub-recipients may be required to attend applicable HUD or City
Community Development provided training as part of the corrective action process.

Minority Outreach Program — The City encourages local minority and women owned businesses to
participate in and compete for contracts. City’sFinance Department follows bid procedure models as
required in2 CFR Part 200 and all bids advertised on the City’s website include information advising
MBE/WBE of contracting opportunities. Generally, all TCCDD/CDBGbids are limited to the review of
procurement of construction contracts for the rehabilitation or construction of new housingin low-
income neighborhoods using asub-recipientagency to carry out these activities. Once the specifications
are approved, abid package is prepared consisting of the followingitems: Invitation to Bid, set of
specifications and special trades, bid proposalsummary sheet, statement of non-collusion,
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contractor/subcontractor and minority report, Minority Business Enterprise (MBE) or Women Owned
Business Enterprise (WBE) commitment affidavit, and best bid criteriaaffidavit.

Comprehensive Planning Requirements —The City will utilize the monitoring process as part of its long-
termstrategy to ensure program compliance, aswell asa method of tracking consistency with the
priority needs asdefined in the City’s 5-year Consolidated Plan. Thisincludesregional and local goals
related to furthering fair housing objectives and reducing the number of fair housing

complaints. OpportunitieswhereTCCD or other City departmental staff can enhance affordable housing
planning efforts through community forums, educational outreach, and training will be apriority.
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)
Introduction

The City of Texas City'sPY 2020 Action Plan coversthe period from October 1, 2020 to September 30,

2021. The city'stotal entitlementamountis $424,785. While HUD's allocationiscritical, itisnot

sufficient to overcome the barriersand address the community needs thatlow income individualsand
families face inattaining self-sufficiency. The City will continue to use the entitlement funds to provide

and supportservices to the populationsinneed. The City uses public/private resources to attract

investment to enhance the living conditionsin its growing city. Community Development Block Grant
Funds are the only resources that the city will receive to service low-income families and low income

areas.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative
of Annual Program | Prior Year Total: Amount Description
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG public | Acquisition Fundswill be
- Adminand usedto fund
federal | Planning eligible activities
Economic and meet
Development National
Housing Objectives.Funds
Public to be
Improvements reprogrammed
Public from2018 and
Services 424,785 0 114,343 | 539,128 | 1,699,140 | 20109.

Table 54 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

The City's Community Development Department does not expect any additional funds.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City owns the buildings that will receive afacade upgrade to increase economicdevelopmentin the
area. The Texas City Housing Authority owns the Public Housing units that will have external repairs.

Discussion

The City of Texas City has a unique opportunity to expand its services through CDBG funding. Asaresult
of COVID-19, the City was unable to utilize the prioryear's funds so for the firstyear of this Consolidated
Plan the City will be able to do some innovative projects to prevent slumand blightand improve
economicdevelopment.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Funding
Order Year | Year Area Addressed
1 Provide Supportive 2020 | 2025 | Non-Housing CityWide | Provide CDBG: | .
Services & Employment Community Employment $63,718 | «
for Youth Development & Career :
Development
for Youth
2 Modernize/Repair 2020 | 2021 | Affordable Housing Low and Preserve CDBG: | |
PublicHousing Buildings PublicHousing Moderate | Housing $230,000 | 1
Non-Homeless Special | Income Stock I
Needs Areas Improve l
Public
Infrastructure
&Facilities
3 Improve Facades 2020 | 2021 | Non-Housing Low and Improve CDBG: | |
Community Moderate | Public $22,500 | 1
Development Income Infrastructure |
Areas &Facilities I
I
4 Provide Housing 2020 | 2025 | Affordable Housing CityWide | Make CDBG: | I
Assistance Affordable $30,812 | ¢
Housing I
Accessible I
4
5 Remove Slum & Blight 2020 | 2025 | Non-Housing Low and Preserve CDBG: | I
Community Moderate | Housing $22,243 | |
Development Income Stock I
Areas
6 Housing Reconstruction | 2020 | 2025 | Affordable Housing CityWide | Make CDBG: | |
Affordable $21,254 | |
Housing I
Accessible l
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Sort Goal Name Start | End Category Geographic Needs Funding
Order Year | Year Area Addressed
7 Improve Condition of 2020 | 2025 | Affordable Housing CityWide | Preserve CDBG: | |
Housing Stock Housing $17,833 | |
Stock F
I
l
9 Expand PublicFacilities | 2022 | 2023 | Non-Housing Low and Provide CDBG: | ¢
Community Moderate | PublicSpace $31,098
Development Income for Youth
Areas
10 Administration/Planning | 2020 | 2025 | Administration/Planning | City Wide CDBG: | ¢
$99,670

Goal Descriptions

Table 55 — Goals Summary

1 | GoalName

Provide Supportive Services & Employment for Youth

Goal
Description

Publicservice activity designed to provide employment opportunities for LMI

youth.

2 | GoalName

Modernize/Repair Public Housing Buildings

Goal
Description

Preserve PublicHousing units through rehabilitation/structural repairs to public

housing units/structures.

3 | GoalName

Improve Facades

Goal
Description

Enhance exterior of two city-owned buildings to incentivize business investment

and attract businesses to create LMI jobs.

4 | GoalName

Provide Housing Assistance

Goal
Description

First Time Homebuyer's Program.

5 | Goal Name

Remove Slum &Blight

Goal
Description

Demolition of abandoned unsafe, non-compliant structures/buildings and clean-

up debrisand overgrown lotsin LMI communities.

6 | GoalName

Housing Reconstruction

Goal
Description

Reconstruct housing units that meet program requirements.
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7 | Goal Name

Improve Condition of Housing Stock

Goal
Description

Minor repairs/rehabilitation.

9 | GoalName

Expand PublicFacilities

Goal
Description

10 | Goal Name

Administration/Planning

Goal
Description

Operate program and manage activities to carry out CDBG grants. Activities
include staff salaries, financial responsibility, and preparation of HUD required
documents/reports such as the Consolidated Plan, Annual Action Plan, CAPER,
etc.
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Projects

AP-35 Projects—91.220(d)
Introduction

The City of Texas City shall use the 2020 CDBG funds to carry out projects that answer to the priority
needs of the city. The top needs are youth services and housing programs.

Projects

=

Project Name
PublicHousing Exterior Repair

Youth Services 2020

6th St. Building Facades

First Time Homebuyer's Program 2020
Prevention and removal of slum and blight 2020
Home Reconstruction 2020

Minor Home Rehabilitation 2020
Administration/Planning 2020

Youth Centers 2020

Table 56 — Project Information

O N| o O Bl W N =

(=Y
o

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The City determines priorities as high, medium and low orno need. Indoingso, the needswithin the
community are determined by considering the information contained in the Needs Assessment, Housing
Market Analysis, citizen participation process and consultations with other City departments and
agencies. Based on the amount of CDBG funding the received, the City also assesses the areas with the
most need for assistance and the type of activities that will best meet those needs.

Priorities are defined as follows:

There are obstacles produced by various elements that hinder the City’s ability to meet the needs within
the community. The lack of affordable housing, the broad array of homeless needs and the extent of
non-housing needs exceed funding allocations. As a result the City makes every effortto supplement
otherinvestmentsand meetas many of the underserved needs as possible. The currentenvironment
regarding the impacts of the Coronavirus and the fluctuations within the housing market have also
presented recentand substantive obstacles overand above those normally facing the City. Household
incomes have not risen sufficientto meet the increased cost of living resulting in many families seeking
access to services beyond the capacity of service providersin many cases. The City maximizesits CDBG
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funds to the fullestextent possible to assist where needs are underserved.
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AP-38 Project Summary

Project Summary Information
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Project Name PublicHousing Exterior Repair

Target Area Low and Moderate Income Areas

Goals Supported Modernize/Repair Public Housing Buildings
NeedsAddressed Preserve Housing Stock

Funding CDBG: $230,000

Description Replace the faciaand soffits for our Public Housing Units.
Target Date 12/30/2021

Estimate the numberand | 25 low-income families should benefit from this activity.

type of families that will
benefitfrom the proposed
activities

Location Description

Publichousingsites.

Planned Activities

Replace the faciaand soffits.

Project Name Youth Services 2020

Target Area City Wide

Goals Supported Provide Supportive Services & Employment for Youth

NeedsAddressed Provide Employment & Career Development for Youth

Funding CDBG: $60,000

Description Publicservice activity designed to provide employment
opportunitiesfor LMl youth.

Target Date 9/30/2022

Estimate the numberand | The City estimates that 15 low- to moderate income families will

type of families that will
benefitfromthe proposed
activities

benefitfromthese activities.

Location Description

N/A

Planned Activities

Summer Youthemploymentand career counseling.

Project Name 6th St. Building Facades

Target Area Low and Moderate Income Areas
Goals Supported Improve Facades

Needs Addressed

Funding CDBG: $22,500

Consolidated Plan
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Description Enhance exterior of two city-owned buildings to incentivize business
investmentand attract businessesto create LMI jobs.

Target Date 9/30/2021

Estimate the numberand | N/A

type of families that will
benefitfromthe proposed
activities

Location Description

The buildingsare located on 6th St.

Planned Activities

Improve the facades of two City owned buildings to draw economic
developmentactivities.

Project Name First Time Homebuyer's Program 2020

Target Area City Wide

Goals Supported Provide Housing Assistance

NeedsAddressed Make Affordable Housing Accessible

Funding CDBG: $30,000

Description First Time Homebuyer's Programis designed to support
homeownership opportunities by providing direct financial
assistance to potential homeowners for down-payment costs.

Target Date 9/30/2021

Estimate thenumberand | The City estimates that4 low- to moderate income families will

type of families that will
benefitfromthe proposed
activities

benefitfromthisactivity.

Location Description

N/A

Planned Activities

Downpaymentassistance up to half of the downpayment or 7,500
(whicheverisless) will be given.

Project Name Prevention and removal of slumand blight 2020
Target Area City Wide

Goals Supported Remove Slum &Blight

NeedsAddressed Preserve Housing Stock

Funding CDBG: $40,000

Description Demolition of abandoned unsafe, non-compliant

structures/buildings and clean-up debris and overgrown lotsin LMI
communities.

Consolidated Plan
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Target Date

12/30/2021

Estimate the number and
type of families that will
benefitfromthe proposed
activities

The City estimates that 7 low- to moderate-income families will
benefitfrom demolition activitiesand 5will benefit from
neighborhood clean-up directly.

Location Description

N/A

Planned Activities

Demolition of abandoned unsafe, non-compliant
structures/buildings and clean-up debris and overgrown lotsin LMI
communities.

Project Name Home Reconstruction 2020

Target Area City Wide

Goals Supported Housing Reconstruction

NeedsAddressed Make Affordable Housing Accessible

Funding CDBG: $190,000

Description Reconstruct housing units that meet program requirements.
Target Date 9/30/2022

Estimate the number and
type of families that will
benefitfromthe proposed
activities

The City estimates thatone (1) low- to moderate-income familywill
benefitfromthisactivity.

Location Description

Unknown.

Planned Activities

Reconstruct housing units that meet program requirements.

Project Name Minor Home Rehabilitation 2020

Target Area City Wide

Goals Supported Improve Condition of Housing Stock

NeedsAddressed Preserve Housing Stock

Funding CDBG: $25,000

Description Minor repairs of single family owner-occupied houses up to $5000.
Target Date

Estimate thenumberand | It is estimated thatfive (5) families will benefit from this activity.

type of families that will
benefitfromthe proposed
activities

Consolidated Plan
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Location Description

Unknown.

Planned Activities

Minor repairs of single family owner-occupied houses up to $5000.

Project Name Administration/Planning 2020

Target Area City Wide

Goals Supported Administration/Planning

NeedsAddressed Make Affordable Housing Accessible

Funding CDBG: $99,670

Description Operate programand manage activities to carry out CDBG grants.
Activitiesinclude staff salaries, financial responsibility, and
preparation of HUD required documents/reports such as the
Consolidated Plan, Annual Action Plan, CAPER, etc.

Target Date 9/30/2021

Estimate thenumberand | N/A

type of families that will

benefitfromthe proposed

activities

Location Description N/A

Planned Activities

Operate program and manage activities to carry out CDBG

grants. Activitiesinclude staff salaries, financialresponsibility, and
preparation of HUD required documents/reports such as the
Consolidated Plan, Annual Action Plan, CAPER, etc.

Project Name Youth Centers 2020

Target Area Low and Moderate Income Areas

Goals Supported Expand PublicFacilities

NeedsAddressed Provide Public Space for Youth

Funding CDBG: $31,098

Description Plans for expansion of currentcommunity centers to accommodate
youth centerfor young people ages 13-19.

Target Date 12/31/2021

Estimate thenumberand | N/A

type of families that will
benefitfromthe proposed
activities

Location Description

Carverand Sanders Community Centers.
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Planned Activities

N/A
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AP-50 Geographic Distribution-91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Most of the activities the City will fund are citywide, however, funds often resultin assisting low-income
beneficiaries residing in predominantly low-income and minority concentrated areas of the City. The
Census Tracts of 7222 and 7223 are representative of these areasand have beenidentified by HUD as
Racially and Ethnically Concentrated Areas of Poverty (RECAPSs). Primarily, the City has targeted its area
benefitactivities to the southeasternportions of the City. These Census Tracts and Block Groups meet
HUD’s definition of low and moderate income whereatleast51% of households have incomes at or
below 80% of the area medianincome. These areas also coincide with local studies and analyses results
whichindicate thatthere isa presence of substandard or inadequate structures, ashortage of
affordable housing, inadequateinfrastructure, among other conditions.

Geographic Distribution

Target Area Percentage of Funds
Low and Moderate Income Areas 57
City Wide 43

Table 57 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The Needs Assessment, Housing Market Analysis, and community input determined the areas
throughout the City that suffer froma lack of affordable housing and publicservices to reduce
poverty. During this process, the City engaged with residents, public housing tenants, neighborhood
agenciesand leaders, social service providersand local/regional government entities to identify the
needsinthe targetareas.

Discussion

N/A
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Affordable Housing

AP-55 Affordable Housing —91.220(g)

Introduction

The city will utilize $230,000 in Fiscal Year 2020 and $52,500 inFiscal Year 2021 to address identified
housing needs and placesahigh priority on homeownership and the preservation of the existing
housing stock allowing seniorsand low-income homeownersachance to remainin theirhomes.

One Year Goals for the Number of Households to be Supported
Homeless

Non-Homeless

Special-Needs

Total

Table 58 - One Year Goals for Affordable Housing by Support Requirement

o O O o

One Year Goals for the Number of Households Supported Through
Rental Assistance
The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Ta_ble 59 - One Year Goals for Affordable Housing by Support Type
Discussion

o1 O 01 O O

N/A
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AP-60 Public Housing— 91.220(h)
Introduction

The City of Texas City currently has 50 public housing units butisinthe process of convertingthemto
projectbased Section 8 housing.

Actions planned during the next year to address the needs to public housing

N/A- publichousing units are being switched to projectbased Section 8.

Actions to encourage public housing residents to become more involved in managementand
participate in homeownership

N/A- publichousing units are being switched to projectbased Section 8.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

PHA is not designated as troubled.

Discussion

N/A
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AP-65 Homeless and Other Special Needs Activities —91.220(i)
Introduction

The City of Texas City fortunately does not have alarge number of homeless persons and therefore does
not have the resourcesto serve them. The City works with the Gulf Coast Homeless Coalition to ensure
that this populationis not leftby the wayside.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City will not reach out to homeless persons. If homeless persons contact the City they will be given
areferral forservices.

Addressing the emergency shelter and transitional housing needs of homeless persons

There are no emergency sheltersor transitional housing in Texas City. The City will referhomeless
persons to organizations that provide those services.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Texas City will referhomeless persons out for such services.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
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employment, education, or youth needs
Texas City will refer homeless persons out for such services.

Discussion

At this time Texas City does not have the resources to provide services to homeless persons. The City
works with the Gulf Coast Homeless Coalition to ensure that homeless persons are provided services.
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AP-75 Barriersto affordable housing —91.220())
Introduction:

As mentioned previously in the MA-40Section of the Consolidated Plan, various elements can create
barriersto affordable housing including negative effects of public policy, and regulations as well as
national, regional, and local housing market conditions. More recently, the demand for affordable
housing hasincreased. Due to property appreciation and escalating prices, the supplyislowerand less
affordable orsimply unavailable.

Additionally, the cost of new housing production becomes more expensive. For example, the cost of
lumber hasincreased significantly since the COVID-19 pandemic. Theserecent changes in the market
conditions along with insufficient financial resources available have impacted the availability of
affordable housing.

The city strives to take actions to fosterand maintain affordable housing. Notably, thisyearthe City is
implementing arental registry programto help ensure that landlords maintain their rental properties.
Thisaction will have apositive impact on removing local barriers to affordable housing.

In addition, the city will continue to implement various programs to assist low-and moderate-income
households to obtain decent affordable housing. The city’shomeowner rehabilitation program will
ensure thateligible residents living in substandard properties will have decent, safe, and sanitary living
conditions. The city’shomebuyerassistance program will offer closing cost assistance to first time low -
and moderate- income homebuyersaswell as financial counseling and homebuyer training.

The city will continue to supportand provide technical assistance to non-profit organizations providing
affordable housing services to homeless, residents of the Texas City Housing Authority, and otherlow-
income persons, and other publicservice providers.

Actionsit planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City will implement the rental registry programto help ensure thatlandlords maintain their rental
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properties whichwill remove barriers to affordable housing.

Discussion:

The cost of maintaining and increasing affordable housing in Texas City will continue to be a challenge.
The increased cost of general homeowner insurance and flood insurance clearly have animpacton its
residents’ ability to sustain current housing.

The City hasreviewed its public policies to determine theirimpact on affordable housing. Ithas
concluded that there are no policies that contributes to aconcentration of racial / ethnic minority
groups. The building codes are adopted from the International Building Code (IBC) of 2015. These
codes setminimum standards for code and compliance inthe city. They are in place to enforce
acceptable building standards for affordable housing units but do notimpede the development of
affordable housing.
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AP-85 Other Actions—91.220(Kk)
Introduction:

The City of Texas City understands that the needs of city residents extend well beyond those related to
housing and publicimprovements. There are challenges related to lead-based paint hazards, poverty,
improvinginstitutional structures, and enhancing coordination between publicand private service
agenciesserving the residents of Texas City. The actions outlined belowrepresent steps the City intends
to implementover the nextfiscal yearin addressing the housing and community development needs of
low and moderate income residents.

Actions planned to address obstacles to meeting underserved needs

The primary obstacle in meeting the needs of the underserved is sufficient resources to meet the needs
identified inthe outreach and analysis conducted for this Action Plan. Addressingall housing, homeless
and community development needsisadifficult task due to lack of funding. TexasCity utilizesall
possible resources and seeks opportunities to coordinate and leverage other sources to meet
underserved needs. Currently, the housing marketrepresentsanincreased need for both homebuyers
and renters. Incomes have remained somewhat stagnantwhile costs have been rising significantly
leading to increased numbers of families and individuals needing assistance. Lack of funds limits the
City’s capacity to implement new or expand existing programs.

Texas City will assist qualified new homebuyers with funds to offset down payment/closing costs to
expand homeownership asmuch as possible. The City also will utilize funds to eliminateblightona
“spot basis” where demolition and clearance activities improve negative living conditions across the city.

Personswith disabilities and seniors/elderly will have improved access to city services through effortsto
enhance accessibility to publicfacilities.

Consistentwith the Five-Year 2020-2024 Consolidated Plan, the City willwork closely with the Housing
Authority to preserve unitsand assist in new ways during the transformation from traditional public
housing unitsto a fully voucher system using Housing Choice Vouchers.

Actions planned to foster and maintain affordable housing

Thischallenge of affordable housing is not unique to Texas City as communities across the country are
struggling to maintain and expand affordable housing and keep the market balanced and fair. The City is
dedicated to promoting affordable, fair housing in accordance with the HUD regulations. The City uses
its CDBG funds to implementaffordable housing activities including down payment/closing cost
assistance, minor repairs, and rehabilitation/reconstruction. New housing construction is not possible
given the City does not receive HOME funds nor an experienced, capable Community Based
DevelopmentOrganization (CBDO). The existinginventory of publichousingunitswillbe preserved and
maintained asin the past with future units provided through the voucher method. Based on the
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resources available, the City willadministeramoderate housing repair and rehabilitation program.

Actions planned to reduce lead-based paint hazards

The City continues to implement measures, although limited in scope, to address lead-based paint
hazards in CDBG assisted repair and rehabilitation programs by following HUD requirements based on
the type, age, and condition of housing units being assisted. All rehabilitation projectsinvolving
properties built before 1978 are tested for lead, with results shared with eachhomeowner and any lead
found mitigated prior towork on the home, if applicable. Homeownersassisted with rehabilitation are
provided informational resources/materials to educate and advise them of Lead Safe Practices. The City
maintains all lead testing dataresults. Any sub-recipientagenciesthatreceive CDBGfundingare
responsible foridentifyingand mitigating lead-based paint hazards and providing notices to owners,
tenants (if applicable), and purchasers of rehabilitated units.

Actions planned to reduce the number of poverty-level families

Texas City will continue to carry out its goals and objectives as outlined in the Five-Year Consolidated
Planand each Annual Action Plan to assistin reducing poverty with the primary focus on benefitting the
greatest number of people to the greatest extent possible as the central part of the anti-poverty
strategy. The programs identified in these plans are targeted to benefitand assistindividuals and
familiesinneed. The City hasa large number of service agencies that typically provideservices to
homeless and non-homeless specialneeds populations, as well as low-moderate income families, many
of whomwere encouraged to participate in the process. Youthservices and employmentactivities will
also benefit poverty level families with job opportunities and training to promote future self-sufficiency.

Actions planned to develop institutional structure

TCCDD servesasthe lead entityin carrying out the Consolidated Planin conjunction with other
departmental partnersand non-profitagencies. TCCDDworks closely with elected officials and city
management to assure coordination in programimplementation. The programscontained in past
Consolidated Plans have proven to benefitthe community and the investments made through the
utilization of CDBG funds have made a significantimpact on the community. Continued coordination
and supportforinstitutional effortsto address long-termchallengesis expected.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City hasmade great strides through its outreach efforts with other publicand private entities by
continued communication of the strategicgoals and objectives. Key public partnersinclude the
Departments of Economic Development, Planning, Emergency Management, the Texas City Housing
Authority. Non-profit partnersinclude the Gulf Coast Homeless Coalition, the Balance of State
Continuum of Care, 4C’s Clinic, Galveston County Health District have all provided much needed services
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and assistance to residentsin coordination with TCCDD and the City.

Discussion:

N/A
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Program Specific Requirements
AP-90 Program Specific Requirements—91.220(1)(1,2,4)

Introduction:

The City of Texas City, TX uses CDBG funds in supportof the priority housingand community
development needs and services as described in the 2020-2024 Consolidated Plan, including housing
rehabilitation, public services, publicimprovements, and administration. Prior to selection for CDBG
funding, each activity is reviewed to determine compliance with program eligibility and national
objective requirements. This section shows information on program specific requirements for the
Community Development Block Grant program administered by the City’s Community Development
Department.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the yearare identified in the
Projects Table. The following identifies program income that is available for use thatisincludedin
projectsto be carried out.

1. The total amount of program income thatwill have been received before the start of the next

program year and that has not yetbeen reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees thatwill be used during the year to

address the priority needs and specificobjectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

beenincludedinapriorstatementorplan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements
1. The amount of urgentneed activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefitpersons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine thataminimumoverall

benefitof 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered thatinclude this Annual Action Plan. 80.00%

Consolidated Plan TEXAS CITY 132
OMB Control No: 2506-0117 (exp. 09/30/2021)



N/A

Appendixx - Alternate/Local Data Sources

Data Source Name

Homeless Count and Characteristics Survey Results

List the name of the organization or individual who originated the data set.

Gulf Coast Homeless Coalition: AndreaHypolite

TexasHomeless Network Balance of State: Lindsay Marsh
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Provide a brief summary of the data set.

The data set was presented in the form of a survey in which respondents were asked five specific
questions.

1. Do you consideryourselftobe hispanicorlatino?

2. Where will you be sleeping tonight?

3. Haveyou everbeeninthe U.S. Armed Forces?

4. Which of the following best describes your situation?

5. Which of the following best describes yourfamily/household?

The respondents gender was observed aswell as race.

What was the purpose for developing this data set?

The purpose for developing the datasetis to gather and include information on the needs of the
homeless, why are they homeless and ways to restore a health sheltered environment.

Provide the year (and optionally month, or month and day) for when the data was collected.

January 22, 2015

Briefly describe the methodology for the data collection.

Describe the total population from which the sample was taken.

There were 247 males; 150 female, 2transgender male to female, and O transgender female to
male. 252 are White, 108 Black/African America, 13 American Indian or Alaskan Native, 4 were of
two or more races, 2 Native Hawaiian or other PacificIslander, and 1 was Asian- 62 were Hispanic.

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

338 single individuals; 1single unaccompanied minor; 9two parent family with children, 8couple
without children; 38 one parent family with children; 2households with only children, and 10
othertypesof families. The medianage of the childrenwas 7.0; 44 were male and 46 female.

Data Source Name

50058 Statistical Summary Report

List the name of the organization or individual who originated the data set.
Texas city Housing Authority

www.pha-web.com

Printed by: Benjamin Davis
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Provide a brief summary of the data set.

The data set gives the demographics of the publichousing and Section 8HCV population suchas
number of persons in household, racial composition of household, ethnicity composition of
householdandso on.

What was the purpose for developing this data set?

It was developed to ensure correct counts, percentages of and estimations of housing population
and needs.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Extremely comprehensive covers low- income households and individuals who qualify for housing
assistance through either publichousing or Section 8HCV program

What time period (provide the year, and optionally month, or month and day) is covered by this data set?
8/12/2014 - 9/2/2015

What is the status of the data set (complete, in progress, or planned)?

Complete

Data Source Name

Homeless Count and Characteristics Survey

List the name of the organization or individual who originated the data set.

Texas Balance of State CoC

Provide a brief summary of the data set.

Interviews with individuals, and families who were homeless on the street, in transitional housing,
or sheltersonJanuary 22, 2015.

What was the purpose for developing this data set?

Everyyear the U.S. Department of Housing and Urban Development (HUD) requires all
Continuums of Care to collectdataon homelessness at a single point-in-time during the last week
inJanuary.

Provide the year (and optionally month, or month and day) for when the data was collected.

January 22, 2015

Briefly describe the methodology for the data collection.

The "known location™ methodology was used by volunteers to surveyed persons found atsites
identified by the community to be where people without homes are known to congregate.
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Describe the total population from which the sample was taken.
Number of surveyesrecorded =437

Number of adults in households=464

Number of childrenin households=110

Total number of people=574

Total number of homeless people=312

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

Age: 46 Median; Gender: Male=247; Female=150; Transgender male to female=2; Transgender
female tomale=0

Race: American Indian or Alaskan Native=13; Asian=1; Native Hawaiian or Pacific Islander=2; Black
African American=108; White=252; Two or more races=4; Hispanicor Latino=62

Consolidated Plan TEXAS CITY 136
OMB Control No: 2506-0117 (exp. 09/30/2021)



CITY COMMISSION REGULAR MTG (7) (c)
Meeting Date: 08/04/2021

Creation of the CDBG Citizen Advisory Committee & the appointment of initial members.
Submitted For: Titilayo Odion, Community Development, Housing Autho

Submitted By: Titilayo Odion, Community Development, Housing Autho

Department: Community Development, Housing Autho

Information
ACTION REQUEST (Brief Summary)

Consider formally establishing the CDBG Citizen Advisory Committee and approving the
appointment of the 8 individuals appointed by the Mayor to said Committee.

BACKGROUND

The Citizens Advisory Committee (CAC), an eight-member volunteer board composed of city
residents, plays a key role in the planning process for the Community Development
Department (CDD). CAC members are appointed by the Mayor and are limited to two 3-year
terms. The CAC was established to function as the primary citizen participation mechanism
for projects planned and implemented with HUD funds. The CDD is responsible for providing
administrative and technical support to the CAC. The CAC meets once a quarter and/or as
needed, and all meetings are conducted in an open manner, with freedom of access for all
interested persons.

ANALYSIS
ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Resolution
CAC By-Laws
CAC Appointees




RESOLUTION NO. 21-053

A RESOLUTION FORMALLY ESTABLISHING THE CDBG CITIZEN
ADVISORY COMMITTEE AND APPOINTING EIGHT (8) INDIVIDUAL
MEMBERS TO SAID COMMITTEE; AND PROVIDING THAT THIS
RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS
PASSAGE AND ADOPTION.

WHEREAS, The Citizens Advisory Committee (CAC), an eight-member volunteer board
composed of city residents, plays a key role in the planning process for the Community Development
Department (CDD). CAC members are appointed by the Mayor and are limited to two 3-year terms. The
CAC was established to function as the primary citizen participation mechanism for projects planned and
implemented with HUD funds. The CDD is responsible for providing administrative and technical supportto
the CAC. The CAC meets once a quarter and/or as needed, and all meetings are conducted in an open
manner, with freedom of access for all interested persons.

NOW, THEREFORE, BE ITRESOLVED BY THECITY COMM ISSIONOFTHECITY
OF TEXAS CITY, TEXAS:

SECTION 1: That the City Commission of the City of Texas City, Texas, hereby appoints eight
(8) individuals as stated in Exhibit “A”, as attached hereto and incorporated herein for all intents and
pUrposes.

SECTION 2: That this Resolution shall be in full force and effect from and after its passage and

adoption.

PASSED AND ADOPTED this 4th day of August 2021.

Dedrick D. Johnson, Sr., Mayor
City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney



The City of Texas City
Community Development Block Grant (CDBG)
Citizen Advisory Committee
By-Laws
Statement of Purpose

The primary purpose and objective of the Citizen Advisory Committee is to administer the citizen
participation requirements of the Housing and Community Development Act of 1974 and to recommend
grant applications for CDBG funding to the Mayor and City Commissioners; monitor the progress of all
funded programs and make recommendations to the Mayor and Commissioners regarding the
implementation of the CDBG funded programs.

Committee Governance and Responsibilities

The committee shall be limited to 8 committee members, with one serving as the presiding officer. An
annual organizational meeting for electing officers shall be conducted each January.

The CAC isresponsible for encouraging citizen participation, as required by the Citizen Participation Plan.
The CAC shall participate in the preparation of the Consolidated Annual Performance and Evaluation
Report.

Chair

The committee shall electaChair to preside overitsactivities and serve asits primary representative to
the TCCDD. The Chairshall be elected by committee membersviapopularvote following the first official
meeting. In the event of atie vote, the TCCDD shall appointa Chairfromthe individuals with atied vote
count. Each Chairshall remain in the position forno more than 5 years.

Vice-Chair

The committee shall electaVice-Chair to assist the Chairin presiding overits activitiesand serve asits
secondary representative to the TCCDD. The Vice-Chair shall be elected by committee membersvia
popularvote following the first official meeting. In the event of atie vote, the TCCDD shall appointa
Vice-Chairfromthe individuals with atied vote count. Each Vice-Chair shall remainin the positionforno
more than 5 years.

Secretary

The committee shall electaSecretary to serve as the administrative officerand will support the
Chairin ensuring the smooth functioning of the committee. The Secretary’s duties

include organizing and minuting each committee meeting and may work with the TCCDD to carry
out these duties.

Committee At-Large

In any case, the committee should be comprised of no more than8 members. The abolition date can be
extended by the TCCDD to any desired date viaits rulemaking authority.

Special Elections

Should the Chairresign fromtheir position or the committee, the TCCDD shall organize aspecial
electionto replace the Chair within two weeks of the Chair’s resignation. The special election
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The City of Texas City
Community Development Block Grant (CDBG)
Citizen Advisory Committee
By-Laws

may take place electronically (viaemail, SurveyMonkey, etc.) should ameeting not be scheduled
within two weeks of the Chair’s resignation. The new Chair may appointanew Secretary.

Committee Report

The Chair shall submitto the TCCDD a brief report on behalf of the committee not later than two weeks
aftereach meeting. The reportwill serve as the committee’s medium for communicating guidance and
recommendations to the TCCDD, and its contents must be approved by a majority of committee
members. The Chair shall distribute the report to committee members for feedback before the sending
it to the TCCDD. The reportwill then be posted on the TCCDD’s website.

While most of the report’s contents will remain flexible to accommodate guidanceand
recommendations, itmustinclude the meeting’s agenda and minutes as produced by the Secretary.

TCCDD Responsibilities

Meetings and Logistics

The CDBG Federal Register notice requires eachcommittee to meetbiannuallybut may meetup to four
times peryearat a time and place proposed by the committee and agreed upon by the TCCDD. The
TCCDD shall coordinate meeting locations and find avenue. The Secretary shall notify committee
membersno earlier than two weeks before ascheduled meeting. All meetings of the CAC shall be
conductedinan open manner, with freedom of access to all interested persons. Dates, timesand
locations of all meetings shall be posted inamanner consistent with the Texas Freedom of Information
Act.

Translation services for written materials may be available viathe TCCDD upon request. Inorderto
accommodate those unable to travel, the committee shall use technology solutions such as
teleconferencing software to facilitate meetings and solicit feedback as necessary.

The office of the CAC shall be with the Community Development Department

Program Updates

In orderto routinely update the committee, the TCCDD shall provide areportto the committee via
the Chair no later than two weeks before each planned committee meeting. The reportshall
include, ata minimum, the following information:

« General CDBG program updates;
« Projectinformation and statuses upon request if applicable; and
= Action planamendments and/or relevant legislative changes, if any.

Member Appointment and Replacement
The Mayor shall appoint membersto the committee. In the event of acommittee member resignation,
the Mayor shall appointareplacement.
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The City of Texas City
Community Development Block Grant (CDBG)
Citizen Advisory Committee
By-Laws
Compensation

Committee members cannot be compensated for their time but can be reimbursed for expensesrelated
to service on committee, which is permissible under CDBG based programs.

Intergovernmental Relations

The TCCDD shall serve as the representative to the Mayor and the City Commission regarding committee
activities.

3|Page
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CITY COMMISSION REGULAR MTG (7) (d)
Meeting Date: 08/04/2021
Bid # 2021-407 City of Texas City Firemen's Center

Submitted For: Mike McKinley, Public Works Submitted By: Mike McKinley, Public
Works

Department: Public Works

Information
ACTION REQUEST (Brief Summary)

Approval for the rejection of all bids submitted for bid # 2021-407 City of Texas City Firemen's
Center.

BACKGROUND

Bid packets were made available to local area vendors on June 08, 2021. Out of the 6
packets sent, 4 vendors bid the project.

Bids were opened 2 pm June 23, 2021. All bids received were substantially over budget.
A bid tabulation and letter of recommendation are attached for your review.

ANALYSIS

It's is the recommendation of the Public Works Department, and the architect Joseph Hoover,
that all bids be rejected at this time and this project should be rebid at a later date.

Thank you.

ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Resolution
Exhibit A
Exhibit B




RESOLUTION NO. 21-054

A RESOLUTION APPROVING THE REJECTION OF ALL BIDS
SUMITTED FOR BID NO. 2021-407 CITY OF TEXAS CITY FIREMEN’S
CENTER AND TO REBID AT ALATER DATE; AND PROVIDING THAT
THIS RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER
ITS PASSAGE AND ADOPTION.

WHEREAS, bid packets were made available to local area vendors on June 8, 2021; and
WHEREAS, bid packets were opened on June 23, 2021 at 2:00 p.m.; and
WHEREAS, it is the recommendation of the Texas City Public Works Department that all bids

summited for Bid No. 2021-407 City of Texas City Firemen’s Center, be rejected because they were all
substantially over budget.

NOW, THEREFORE, BE ITRESOLVED BY THECITY COMMISSIONOFTHECITY
OF TEXAS CITY, TEXAS:

SECTION 1: That the City Commission of the City of Texas City, Texas, hereby rejects all bids
submitted for Bid No. 2021-407 City of Texas City Firemen’s Center.

SECTION 2: That this Resolution shall be in full force and effect from and after its passage and
adoption.

PASSED AND ADOPTED this 4th day of August 2021.

Dedrick D. Johnson, Sr., Mayor
City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney



2021- 407
CITY OF TEXAS CITY FIREMEN’S CENTER
Bid Tabulation

BIDDER BID ADDEN- TOTAL
BOND | DUM(s) AMOUNT
BID

Ardent Construction YES 3 $1,147,000.00
BNO Construction LLC. - - $ NO BID

Enterprise Builders - - $ NO BID

Nash Industries Inc. YES 3 $1,399,000.00
Patriot Contracting LLC. YES 3 $ 1,195,000.00
Tucon LLC. YES 3 $1,270,000.00




JOSEPH HOOVER AIA + ASSOCIATES
ARCHITECTURE + PLANNING + INTERIORS

July 16, 2021

D. J. Hutchinson

Project Administrator

Public Works Department

301 6™ Street N.

City of Texas City, Texas 77590
djhutchinson@texascitytx.gov

Regarding:  TC Firemen Hall
Carlo Garza Park
3310 Magnolia Avenue
Texas City, Texas 77590
Subject: Contractor Construction Proposals

Dear Mr. Hutchinson,

Four Bid Proposals were received from Contractors for the Construction of a Fireman Hall
Building on June 23, 2021. The Proposals were very close with only a 4% difference
between the low bid and the second Bid. Even if the Project was awarded to a contractor
today, it would be six months for delivery of the steel framing.

Due to Covid 19 shutdown, historical sudden increases in the inflation rates, social
unrest, foreign trade imports and other factors, Constructlon Costs have skyrocketed
since the first of this year. When the cost of steel and tlmber increases to more than
double, not only is structural steel and wood framing Iumber affected, all other building
products manufactured with steel and wood costs are affected

When we first became involved with this project in March of 2020, | always worked with a
contractor to get an estimate for the project. The estimate was so complete that at that
time, He stated that He was willing to even sign a Construction Contract for the Project.
Since that time, Construction costs have more than doubled. In May, costs were raising
so rapidly, a contractor was given only seventy two hours from suppliers to hold their bids
for products.

For the reasons stated above, | recommend that all Bid Proposals submitted by the
Bidding Contractors be rejected for a period of time until C nstructlon Costs stabilize to a
point that the Project can be Re-bid.
Sif cerely,

xi@— (A Meone
Joseph A dbover AIA

JOSEPH HOOVER AIA +ASSOCIATES |
708 FIFTH AVENUE NORTH
P.O. BOX 2426 TEXAS CITY, TX 77592-2426
Ph: 409 945 3371 Cell 409-502 1 E-Mail: hooveraia@SBCGlobal.net



CITY COMMISSION REGULAR MTG (7) (e)
Meeting Date: 08/04/2021

Award of the professional services contract to administer the Emergency Rental Assistance
Program.

Submitted For: Titilayo Odion, Community Development, Housing Autho
Submitted By: Titilayo Odion, Community Development, Housing Autho
Department: Community Development, Housing Autho

Information
ACTION REQUEST (Brief Summary)
Consider the approval of the award of the contract to provide professional services to

administer the CDBG-CV Texas City Emergency Rental Assistance Program (TCERAP) to
Catholic Charities of the Archdiocese of Galveston-Houston.

BACKGROUND

The City of Texas City was awarded $544,704 by the U.S. Department of Housing and Urban
Development (HUD) to prevent, prepare for, and respond to Coronavirus. The City allocated
these funds to providing emergency rental assistance and the administration of the program.

On July 12, 2021 an RFP was made public seeking a professional consultant to

administer TCERAP on behalf of the City. All proposals were due to the Community
Development Department by July 23, 2021. There were a total of 2 respondents. Based on
the recommendations of the proposal evaluation team, the award should be given to Catholic
Charities of the Archdiocese of Galvestion-Houston.

ANALYSIS

In order to commence the emergency rental assistance program by August 15, 2021 and
provide relief to the people of Texas City, the contract must be awarded. Catholic Charities
was the most responsive to the RFP and in the best position to administer the program on
behalf of the City.

ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Attachment
Attachment
Attachment
Attachment




RFP Evaluation Form Initials: KC

Catholic Charities Galveston County Community A

Bid Amount $65,000 $63,920

Demonstrated understanding of the
scope of work. Awareness of
implementation challenges and issues.
10 pts 5.00 8.00

Demonstrated ability to quickly ramp
up and begin administration of
program. 20 pts 18.00 15.00

The quality of the preliminary work
plan describing a technical approach
for completing the scope of work and a
detailed description of all tasks and
activities to be undertaken by the
Bidder, indicating which tasks, if any,
will be delegated to a subcontractor.
20 pts 20.00 15.00

A staffing plan that demonstrates the
Bidder's qualifications and experience
of the Bidder's management,
supervisory, and other key personnel
assigned to successflly complete the
work. 20 pts 20.00 18.00

The extent and quality of the Bidder's
documented experience in successfully
providing similar services of
comparable size and scope, as
evidenced by the naratives submitted.
10 pts 10.00 10.00

The Bidder's price quotation including:
- a detailed budget with estimated
travel costs listed separately. -
a detailed fixed fee quotation by task
and estimated number of billable
hours, based on a Preliminary Work
Plan. - a quotation for
billing schedule based on a
performance-based contract. 20 pts 18.00 10.00




Total Points 91.00 76.00
Certification of Debarment Completed Not Attached
Bidder's Certification Completed Not Attached
Conflict of Interest Completed Not Attached
Non-Collusion Bindding Certificate Completed Not Attached
House Bill 89 Completed Not Attached
Proposal/Qualification Statement Completed Not Attached

Notes:




ction Council Inc







RFP Evaluation Form

Initials:__ GF

Catholic Charities

GCCAC

Bid Amount

$65,000

$63,920

Demonstrated understanding of the
scope of work. Awareness of
implementation challenges and issues.
10 pts

10.00

10.00

Demonstrated ability to quickly ramp
up and begin administration of
program. 20 pts

20.00

15.00

The quality of the preliminary work
plan describing a technical approach
for completing the scope of work and a
detailed description of all tasks and
activities to be undertaken by the
Bidder, indicating which tasks, if any,
will be delegated to a subcontractor.
20 pts

20.00

20.00

A staffing plan that demonstrates the
Bidder's qualifications and experience
of the Bidder's management,
supervisory, and other key personnel
assigned to successflly complete the
work. 20 pts

20.00

15.00

The extent and quality of the Bidder's
documented experience in successfully
providing similar services of
comparable size and scope, as
evidenced by the naratives submitted.
10 pts

10.00

10.00

The Bidder's price quotation including:
- a detailed budget with estimated

travel costs listed separately. -

a detailed fixed fee quotation by task
and estimated number of billable
hours, based on a Preliminary Work
Plan. - a quotation for
billing schedule based on a
performance-based contract. 20 pts

20.00

0.00




Total Points 100.00 70.00

Certification of Debarment Y N
Bidder's Certification Y N
Conflict of Interest Y N
Non-Collusion Bindding Certificate Y N
House Bill 89 Y N
Proposal/Qualification Statement Y Y
Notes: No Budget. No office in Texas

City.










RFP Evaluation Form

Initials:BB

Galveston County Community
Action Council, INC

Bid Amount

$ 63,920.00

Demonstrated understanding of the
scope of work. Awareness of
implementation challenges and issues.
10 pts

10.00

Demonstrated ability to quickly ramp
up and begin administration of
program. 20 pts

20.00

The quality of the preliminary work
plan describing a technical approach
for completing the scope of work and a
detailed description of all tasks and
activities to be undertaken by the
Bidder, indicating which tasks, if any,
will be delegated to a subcontractor.
20 pts

15.00

A staffing plan that demonstrates the
Bidder's qualifications and experience
of the Bidder's management,
supervisory, and other key personnel
assigned to successflly complete the
work. 20 pts

20.00

The extent and quality of the Bidder's
documented experience in successfully
providing similar services of
comparable size and scope, as
evidenced by the naratives submitted.
10 pts

8.00

The Bidder's price quotation including:
- a detailed budget with estimated

travel costs listed separately. -

a detailed fixed fee quotation by task
and estimated number of billable
hours, based on a Preliminary Work
Plan. - a quotation for
billing schedule based on a
performance-based contract. 20 pts

10.00




Total Points 83.00

Certification of Debarment Not Completed
Bidder's Certification Not Completed
Conflict of Interest Not Completed
Non-Collusion Bindding Certificate Not Completed
House Bill 89 Not Completed
Proposal/Qualification Statement Completed

Notes:




Catholic Charities Archdiocese of Galveston

$65,000

8.00

20.00

20.00

20.00

10.00

15.00




93.00

Completed

Completed

Completed

Completed

Completed

Completed










RFP Evaluation Form

Initials: TO

Catholic Charities

GCCAC

Bid Amount

$65,000

$63,920

Demonstrated understanding of the
scope of work. Awareness of
implementation challenges and issues.
10 pts

8.00

9.00

Demonstrated ability to quickly ramp
up and begin administration of
program. 20 pts

20.00

15.00

The quality of the preliminary work
plan describing a technical approach
for completing the scope of work and a
detailed description of all tasks and
activities to be undertaken by the
Bidder, indicating which tasks, if any,
will be delegated to a subcontractor.
20 pts

20.00

20.00

A staffing plan that demonstrates the
Bidder's qualifications and experience
of the Bidder's management,
supervisory, and other key personnel
assigned to successflly complete the
work. 20 pts

20.00

20.00

The extent and quality of the Bidder's
documented experience in successfully
providing similar services of
comparable size and scope, as
evidenced by the naratives submitted.
10 pts

10.00

10.00

The Bidder's price quotation including:
- a detailed budget with estimated

travel costs listed separately. -

a detailed fixed fee quotation by task
and estimated number of billable
hours, based on a Preliminary Work
Plan. - a quotation for
billing schedule based on a
performance-based contract. 20 pts

20.00

5.00




Total Points 98.00 79.00
Certification of Debarment Y N
Bidder's Certification Y N
Conflict of Interest Y N
Non-Collusion Bindding Certificate Y N
House Bill 89 Y N
Proposal/Qualification Statement Y Y

Notes:

Proposer does not have
location to carry out the
program. There is also no
budget and required forms are
not attached.










CITY COMMISSION REGULAR MTG (8) (a)
Meeting Date: 08/04/2021

Record vote on proposed property tax rate

Submitted For: Laura Boyd, Finance Submitted By: Laura Boyd, Finance
Department: Finance

Information
ACTION REQUEST (Brief Summary)
Consider and take action on proposed tax rate by record vote and schedule public hearings, if

necessary. (Finance)
BACKGROUND

ANALYSIS

ALTERNATIVES CONSIDERED

Fiscal Impact



CITY COMMISSION REGULAR MTG Ord 13-52
Meeting Date: 08/04/2021

Amend the fiscal year 2020/2021 budget

Submitted For: Laura Boyd, Finance Submitted By: Laura Boyd, Finance
Department: Finance

Information
ACTION REQUEST (Brief Summary)

Consider approval of a request to amend the fiscal year 2020-2021 budget to accept and
appropriate C.A.R.E.S. Act funding for rental assistance and administration of these funds
under the Community Development Block Grant (CDBG) 2019 action plan.

BACKGROUND

Under Resolution No. 21-040, the City of Texas City Community Development Department
has revised the CDBG Citizen Participation Plan and has submitted to the U. S. Department of
Housing and Urban Development (HUD) an application via the Texas City C.A.R.E.S. Act
Substantial Amendment to the 2019 CDBG Action Plan to receive $544,704 in CDBG-CV
funds with which the City shall provide rental assistance to eligible Texas City residents up to
the amount of $435,764.20 with $108,940.80 to be used for program planning and
administration.

The City's request to amend the 2019 CDBG Action Plan was approved June 15, 2021. See
attached information.

ANALYSIS
Budget Amendment:

Community Development Block Grant Plan Yr 2019 (Fund 296):
Rental Assistance Expense $435,764.20

CDBG-CV Administration 108,940.80
Grant Revenue (CDBG-CV) ($544,704.00)

ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
CDBG-CV
Ordinance




(EETOr U.8. Department of Housing and Urban Development

53 ] f % Houston Fleld Office, Region VI
I K x5 Office of Community Planning & Development
%, || F 1301 Fannin, Suite 2200
“’%nave Houston, Texas 77002
(713) 718-3199 - FAX (713) 718-3256
www.hud.gov

June 15, 2021

Mr. George Fuller
Director

City of Texas City

928 5" Avenue North
Texas City, Toxas 77592

Dear Mr, Fuller:
SUBJECT: CARES Act Award Transmittal

The Houston Field Office would like to thank you for your continued diligence in
responding to the coronavirus crisis. The Coronavirus Aid, Relief and Economic Security
(CARES) Act provides funding to enable your communuity to prevent, prepare for, and respond to
coronavirus through providing quality subsidized housing and expanding economic opportunities
for low-and moderate-income persons through Department of Housing and Urban Development
(HUD) programs.

Your community has been awarded CARES Act funding as noted below. You will need
to execute a grant agreement amendment for any subsequent rounds of funding in addition to the
original grant agreement for Round 1 program funds.

One grant agreement or grant agreement amendment, as applicable, is attached for each
program awarded as follows:

Community Development Block Grant Program (CDBG-CV) Round | $294,817
Community Development Block Grant Program (CDBG-CV) Round 3 $249,887
Total CDBG CV Award $544,704
Transmittal of a grant agreement or grant agreement amendment does not constitute
approval of the activities described in your Consolidated Plan. You are reminded that you, as the
grantee, are responsible for ensuring that all grant funds are used in accordance with all program

requirements. An executed Grant Agreement is a legally binding agreement,

CARES Act Provisions

The CARES Act awards follow the existing regulations for each program, with additional
flexibilities and suspensions that have been provided by HUD as well as those that will be



outlined in forthcoming applicable program Notices. Access the current waiver memoranda on
HUD.gov here: https://www.hud.gov/program_offices/comm_planning. The Federal Register
Notices for each program are posted on the HUD website as listed below:
e (CDBG-CV Notice: hitps://www.hud.gov/sites/dfiles/CPD/documents/CDBG-
CV_Notice_Federal Register Publication_2002-08.pdf
e ESG-CV Notice: https://www.hud.gov/sites/dfiles’fOCHCO/documents/20-08cpdn.pdf
e HOPWA-CV Notice: https://www.hud.gov/sites/dfiles/OCHCO/documents/2020-

05cpdn.pdf
Administrative Guidelines

Electronic signatures and email transmission are approved for the following:
e Grant agreements

e (rant agreement amendments

e [DIS Online Access Request Form (HUD 27055)

e Request for Release of Funds

e Direct Deposit Sign-Up form (SF-1199A)

The Chief Elected Official and/or designee should execute two (2) copies of each
attached grant agreement or grant agreement amendment, as applicable. To establish a Line of
Credit for the supplemental CARES Act funds, it will be necessary for your agency to sign,
execute and return one (1) copy of each Grant Agreement. Electronic signature and email
submission of the agreement to the field office is approved. Return one (1) copy of each
agreement or amendment to this office to the attention of Stacia L. Johnson, Director,
Community Planning and Development. Please ensure the signatory signs the CDBG-CV grant
agreement in the box directly across from the HUD CPD Director’s signature. The CDBG-CV
Funding Approval/Agreement should not be electronically signed in box 12c. Maintain a copy of
each agreement with the original signature on site in your program files.

[f there is a need to add or remove individuals authorized to access the Integrated
Disbursement Information System (IDIS), please submit an IDIS Online Access Request Form
(HUD 27055), which can be signed and notarized electronically. Additionally, if there is a need
to establish or change the depository account where these funds are to be wired, a Direct Deposit
Sign-Up form (SF-1199A) must be completed electronically by your financial institution and
returned to this office by email with a copy of a voided check.

You are reminded that these grants are subject to the provisions of 24 CFR Part 58
Environmental Review Procedures unless requirements are waived through the CARES Act.
Funds for covered activities may not be obligated or expended until HUD has approved the
release of funds. A request for release of funds (RROF) must be accompanied by an
environmental certification, and until the RROF is approved and notification is received, no
HUD funds should be committed. If the project or activity is exempt per 24 CFR 58.34 or
categorically excluded (except in extraordinary circumstances), no RROF is required. Updated
procedures are available at https://www.hudexchange.info/news/office-of-environment-and-
energv-guidance-in-response-to-covid-19/.




Thank you for your efforts in supporting community needs to prevent, prepare for, and
respond to coronavirus, we are available to assist you in accomplishing your programs goals. If
you have any questions or need further information or assistance, please contact me or
Community Planning and Development Representative, Mary Elo at (713) 718-3124 or
Mary.M.Elo@hud.gov

)
£ " 7
Sincerely, ﬂl T

Stacia L. Johnson, Director
Office of Community Planning and
Development

Enclosures



RESOLUTION NO. 21-040

A RESOLUTION APPROVING THE SUBMISSION OF THE TEXAS CITY
C.A.R.E.S. ACT SUBSTANTIAL AMENDMENT TO THE 2019 CDBG ACTION
PLAN, PROVIDING RENTAL ASSISTANCE TO ELIGIBLE TEXAS CITY
RESIDENTS, TO THE U.S. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT (HUD) BY THE CITY OF TEXAS CITY COMMUNITY
DEVELOPMENT DEPARTMENT; AND PROVIDING THAT THIS RESOLUTION
SHALL BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND
ADOPTION.

v é\. L(;
ﬁw\lp 2}/ WHEREAS, the City of Texas City Community Development Department has
N revised the CDBG Citizen Participation Plan and also wishes to submit to the U.S.

Department of Housing and Urban Development (HUD) an application via the Texas City
C.A.R.E.S. Act Substantial Amendment to the 2019 CDBG Action Plan to receive
$544,704 in CDBG-CV funds with which the City shall provide rental assistance to eligible
Texas City residents up to the amount of $435,763.20 with $108,940.80 to be utilized for
program planning and administration.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF
THE CITY OF TEXAS CITY, TEXAS:

SECTION 1: That the City of Texas City shall adopt the revised CDBG Citizen
Participation Plan and submit to HUD its C.A.R.E.S. Act Substantial Amendment to its
CDBG 2019 Action Plan in application for CDBG-CV and receive funds in the total amount of
$544,704 with $435,763.20 being allocated to rental assistance and $108,940.80 being
allocated to program planning and administration of these funds to prevent, prepare for, or
respond to COVID-19.

SECTION 2: That this resolution shall be in full force and effect from and after its
passage and adoption.

PASSED AND ADOPTED this 2nd day of June 2021.

bt B

Dedrick D. J ohns@( Sr., Mayor
City of Texas City, Texas

ATTEST: APP%V‘BD AS Tv@)m\; . |
(e Dpgin K Ny

Rhonjari I. Leigh Kyle L. Dickson
City Becretary City Attorney




Funding Approval/Agreement
Title I of the Housing and Community
Development Act (Public Law 930383)
HI-00515R of 20515R

U.S. Department of Housing and Urban Development

Office of Community Planning and Development
Community Development Block Grant Program

OMB Approval No. 2506-0193

exp 5/31/2018

1. Name of Grantee (as shown in item 5 of Standard Form 424)

Ja. Grantee’s 9-digit Tax ID Number

3b. Grantee's 9-digit DUNS Number

Texas City 746002384 010794335
2. Granlee's Complete Address (as shown in item 5 of Standard Form 424) 4. Date use of funds may begin
Po Box 2608 10/1/2020

Texas City, TX 77592-2608

5a. Project/Grant No. 1
B-20-MW-48-0017

6a. Amount Approved
$344,704

5b. Project/Grant No. 2

6b. Amount Appraved

Grant Agreement: This Grant Agreement between the Department of Housing and Urban Development (HUD) and the above named Grantee is made pursuant to the
authority of Title | of the Housing and Community Development Act of 1974, as amended, (42 USC 5301 et seq.). The Grantee™s submissions for Title 1 assistance, the
HUD regulations at 24 CFR Part 570 (as now in effect and as may be amended from time to time), and this Funding Approval, including any special conditions, constitute
part of the Agreement, Subject to the provisions of this Grant Agreement, HUD will make the funding assistance specified here available to the Grantee upon execution
of the Agreement by the parties. The funding assistance specified in the Funding Approval may be used to pay costs incurred after the date specified in item 4 above
provided the activities to which such costs are related are earried out in compliance with all applicable requirements. Pre-agreement costs may not be paid with funding
assistance specified here unless they are authorized in HUD regulations or approved by waiver and listed in the special conditions to the Funding Approval. The Grantee
agrees to assume all of the responsibilities for environmental review, decision making. and actions, as specified and required in regulations issued by the Secretary
pursuant to Section 104(g) of Title [ and published in 24 CFR Part 58. The Grantee further acknowledges its responsibility for adherence to the Agreement by sub-
recipient entities to which it makes funding assistance hereunder available.

U.S. Department of Housing and Urban Development (By Name) Grantee Name (Contractual Organization)
Stacia L. Johnson Texas City (City OF Texas City)
Title Title
CPD Director M N1
Signature Dale Signature ! Date (mm/dd/yyyy)
06/15/2021 -
X _ L Ao 05,/ / @/c;’ﬂa’l}
7. Category of Title | Assistance for this Funding Action: 8. Special Conditions 9a. Date HUD Received Submission | 10. check one
(El-lleck one) 06/09/2021 [ a. Orig. Funding
Entitlement, Sec 106(b) None 9b. Date Grantze Notified Approval
& Attached i ' b. Amendment
b e Amendment Number
9c. Dale of Start of Program Year
{10/01/2020)
11. Amount of Community Development
Block Grant FY (2020)
a. Funds Reserved for this Grantee $544.704
b. Funds now being Approved
¢. Reservation to be Cancelled
{11a minus 11b)
12a, Amount of Loan Guarantee Commitment now being Approved 12b. Name and complete Address of Public Agency
N/A
Loan Guarantee Acceptance Provisions for Designated Agencics:
The public agency hereby aceepts the Grant Agreement executed by the
Department of Housing and Urban Development on the above date with 722 Name of Authorized Ofiicial for Designated Public Agency
respect 1o the above grant number(s) as Grantee designated to receive loan
guarantee assistance, and agrees to comply with the terms and conditions Ti
of the Agreement, applicable regulations, and other requirements of HUD ite
now or hereafler in effect, pertaining to the assistance provided it.
Signature
X
HUD Accounting use Only
Effective Date
Batch TAC Program Y A Reg Area  Document No. Project Number Category Amount (mmydd/yyyy) F
00 1
Le j Project Number Amount
j Proiect Number Amount
Date Entered PAS {mm/dd/yyyy) | Date Entered LOCCS (mm/ddlyyyy) | Batch Number Transaction Code Entered By Verified By




ORDINANCE NO. 21-18

AN ORDINANCE AMENDING ORDINANCE NO. 20-35 ADOPTING THE2020-
2021 FISCAL YEAR BUDGET TO ACCEPT AND APPROPRIATE FUNDS FOR
CAR.ES. ACT FUNDING FOR RENTAL ASSISTANCE AND
ADMINISTRATION OF THE FUNDS UNDER THE COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG) 2019 ACTION PLAN; DIRECTING
THE CHIEF EXECUTIVE OFFICER TO FILE OR CAUSE TO BE FILED A
COPY OF THE AMENDED BUDGET IN THE OFFICE OF THE GALVESTON
COUNTY CLERK; DISPENSING WITH THE REQUIREMENT FOR READING
THIS ORDINANCE ON THREE (3) SEPARATE DAYS; AND PROVIDING
THAT THIS ORDINANCE SHALL BECOME EFFECTIVE FROM AND AFTER
ITS PASSAGE AND ADOPTION.

WHEREAS, by Ordinance No. 20-35 the City Commission of the City of Texas City, Texas,
adopted its budget for Fiscal Year 2020-2021; and

WHEREAS, a budget amendment is needed to accept and appropriate funds for rental assistance
and administration of the funds under Community Development Block Grant (CDBG) 2019 Action Plan.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF TEXAS CITY, TEXAS:

SECTION 1: That the facts and matters set forth in the preamble of this Ordinance are hereby
found to be true and correct.

SECTION 2: That the budget for Fiscal Year 2020-2021 of the City of Texas City, Texas, is
hereby amended as follows:

Community Development Block Grant Plan Yr 2019 (Fund 296):

Rental Assistance Expense $435,764.20
CDBG-CV Administration $108,940.80
Grant Revenue (CDBG-CV) ($544,704.00)

SECTION 3: That the chief executive officer shall file or cause to be filed a copy of this budget
amendment in the office of the Galveston County Clerk.

SECTION 4: Thatthe Charter requirement for reading this Ordinance on three (3) separate days
has been dispensed by a majority vote of all members of the City Commission.

SECTION 5: That this Ordinance shall be finally passed and adopted on the date of its
introduction and shall become effective from and after its passage and adoption.



PASSED AND ADOPTED this 4th day of August 2021.

ATTEST:

Rhomari D. Leigh
City Secretary

Dedrick D. Johnson, Sr., Mayor
City of Texas City, Texas

APPROVED AS TO FORM:

Kyle L. Dickson
City Attorney
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