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TCEDC Overview 

• The TCEDC is a sales tax corporation that
was formally approved by the citizens of
Texas City in 1993.

• The primary goal of the TCEDC is to
retain existing jobs, create new jobs that
facilitate employment growth, and provide
a stable tax base.
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Prospect Development

• Prospects come in every shape and
size. The TCEDC’s responsibility is
to respond and work with the
prospect to develop a space, further
their concept, eventually leading to a
new business in Texas City.



Lead Engagement

• Leads for potential projects typically
come from Governor Abbott’s Office
of Economic Development or the
Greater Houston Partnership.



Information Clearinghouse



Incentives

• Incentives offered include:
Chapter 380 Agreements
Chapter 312 Agreements

• 6th Street Incentives include:
Paint
Signage
Awnings
Buildout Assistance



TCEDC Website Social Media 718 6th Street Strategic Plan

New Initiatives 



TCEDC Website 

• This summer the TCEDC went live 
with a new website 
www.texascityedc.com

http://www.texascityedc.com/


Social Media

• Along with the new TCEDC
website, a LinkedIn page was
created to further market sites,
initiatives, and communicate with
potential partners.



Social Media

• A Facebook page was recently
created in order to effectively market
and communicate via the TCEDC



718 6th Street

• Currently the 718 6th Street parcel serves as
a food truck park, but the TCEDC has
contracted with a landscape architecture
firm to develop a master plan for the site.



Strategic Plan

• Since the TCEDC was created in 1993- it has
operated without a Strategic Plan.

• The firm developing the Strategic Plan will
guide the TCEDC over the next five years on
issues to include: Target Industries, Site
Selection, Marketing, and Incentives.



Questions 
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