CITY OF TEXAS CITY
REGULAR CALLED CITY COMMISSION MEETING

AGENDA

WEDNESDAY, MAY 18, 2022 - 5:00 P.M.
CHARLES T. DOYLE CONVENTION CENTER
2010 5th Ave N.Texas City, TX 77590

PLEASE NOTE: Public comments and matters from the floor are generally limited to 3 minutes in length. If you would like to request to speak,
please do so in advance of the meeting by filling out a Request To Address Commission form. All in attendance are required to remove hats
and/or sunglasses (dark glasses) during meetings and to also silence all cell phones and electronic devices.

1) ROLL CALL
(2) INVOCATION
3) PLEDGE OF ALLEGIANCE
4) PROCLAMATIONS AND PRESENTATIONS
(a) Service Awards
Leonora Mata Parks & Recreation 05/17/2012 10 years
Cindy Sunday Sanitation 05/14/2007 15 years
Nicole Best Parks & Recreation 05/14/2007 15 years
Michael Stump Sanitation 05/06/2002 20 years
(5) REPORTS
(a) Bickerstaff Initial Assessment- Redistricting
(b) Moore Memorial Library Report
(6) PUBLIC COMMENTS
(7) CONSENT AGENDA
(a) Approve City Commission Minutes for May 4, 2022 meeting. (City Secretary)
(b) Consider and take action on Resolution No. 2022-043, awarding a contract with Matrix Consulting Group for a

Comprehensive Police Department Utilization and Staffing Study. (Police Department)

(c) Consider and take action on Resolution No. 2022-044, approving and awarding Bid No. 2020-079 Sodium Hypochlorite
Annual Contract. (Public Works)



(d) Consider and take action on Resolution No. 2022-045, approving and awarding Bld No. 2020-015 Sodium Bisulfite Annual
Contract. (Public Works)

(e) Consider and take action on Resolution No. 2022-046, authorizing signatories for the Community Development Block Grant -
Mitigation (CDBG_MIT) Hazard Mitigation Grant Program (HMGP) Supplemental for GLO state contract number
22-119-003-D373. (Emergency Management)

f) Consider and take action on Resolution No. 2022-047, approving the purchase of law enforcement grade ALPR cameras
and technology from Flock Safety, a sole-source provider, for use by the Texas City Police Department. (Police Department)

(9) Consider and take action on Resolution No. 2022-048, approving and awarding a Request for Proposal (RFP) for career
counseling services from Craving For A Change, Inc. (Community Development)

©) REGULAR ITEMS

(a) Consider and take action on Ordinance No. 2022-10, amending the fiscal year 2021-2022 budget to appropriate funds for a
Police Department utilization and staffing study. (Finance)

(b) Consider and take action on Ordinance No. 2022-11, amending the fiscal year 2021-2022 budget to appropriate funds for
purchase of law enforcement grade ALPR Cameras and system technology to be placed throughout the City. (Finance)

9) MAYOR'S COMMENTS
(10) COMMISSIONERS' COMMENTS
(11) ADJOURNMENT

NOTICE OF ANY SUBJECT APPEARING ON THIS AGENDA REGARDLESS OF HOW THE MATTER IS STATED MAY BE ACTED UPON BY
THE CITY COMMISSION.

NOTICE: The City of Texas City will furnish free transportation to handicapped individuals via a 4-door sedan for anyone wishing to attend the
City Commission meetings. Call 948-3111, City Secretary's Office before noon on Monday preceding the meeting to make arrangements.

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF MEETING WAS POSTED ON THE BULLETIN
BOARDS AT CITY HALL, 1801 9TH AVENUE NORTH, TEXAS CITY, TEXAS, AT A PLACE CONVENIENT AND READILY ACCESSIBLE TO
THE GENERAL PUBLIC AND ON THE CITY'S WEBSITE ON MAY 13, 2022, PRIOR TO 5:00 P.M. AND REMAINED SO POSTED
CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING.

RHOMARI LEIGH
CITY SECRETARY



CITY COMMISSION REGULAR MTG (4) (a)
Meeting Date: 05/18/2022

May 2022 Service Awards
Submitted For:  Jennifer Price, Human Resources
Submitted By: Susan Sensat, Human Resources

Department: Human Resources

Information
ACTION REQUEST (Brief Summary)
Service Awards
Leonora Mata Parks & Recreation 05/17/2012 10 years
Cindy Sunday Sanitation 05/14/2007 15 years
Nicole Best Parks & Recreation 05/14/2007 15 years
Michael Stump Sanitation 05/06/2002 20 years
BACKGROUND
ANALYSIS

ALTERNATIVES CONSIDERED

Fiscal Impact



CITY COMMISSION REGULAR MTG (5) (a)
Meeting Date: 05/18/2022

Submitted By: Rhomari Leigh, City Secretary
Department: City Secretary

Information
ACTION REQUEST (Brief Summary)
Bickerstaff Redistricting Presentation
BACKGROUND
ANALYSIS
ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Report




City of Texas City
2021 Redistricting

Initial
Assessment

BICKERSTAFF HEATH DELGADO ACOSTA LLP

3711 5. MoPac Expressway
Building One, Suite 300
Austin, Texas 78746
(512) 472-8021

www. bickerstaff.com
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REDISTRICTING
Applicable Law
Three Principles, plus

“One person — one vote” Voting Rights Act § 2
(equal population) (nondiscrimination)

Shaw v. Reno

(limits use of race) Voting Rights Act § 5

(retrogression)

£2022
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Redistricting

One Person - One Vote

5 U.S. Constitution — single-member districts

must have approximately equal populations

% Rule of thumb: total deviation < 10%

* Compare most populous and least populous

districts to “ideal”—sized district

- Add both departures from ideal together
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Dhstrict Ideal district District total pop. Difference Dewviation

A 10,000 11,000 1000 +10.0 percent
B 10,000 10,750 750 + 7.5 percent
C 10,000 10,250 250 + 2.5 percent

D 10,000 8,000 - 2000 - 20.0 percent

Totals: 40,000 40,000 net= 0 net= 0 perce

Total maxmmum deviation = difference between most populous and least populous districts = 10
percent + 20 percent = 30 percent.

Example Deviation Calculation
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Available PL94-171 File
Census
Data

“Census block” level

Total population

VAP
(voting age
population)

Race

Hispanic origin




What Population Do You Use?

Total Population VAP

(Voting Age
Population)

*To determine
one person -
one vote

*To measure
voting rights
1ssues




Section 2 of the Voting Rights Act
No discrimination on basis of race or language
minority status
Generally, avoid

Cracking or fracturing is dividing minority voters to
fragment their voting power.

Packing is concentrating minority voters when
dividing them would permit the group to elect their
candidates of choice in more than one district

Other practices can also violate Section 2

2022
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14th Amendment
(Shaw v. Reno)

Limits race-based decision making, including
redistricting

Was race the predominant consideration in
drawing a redistricting plan?

If so, is the plan a narrowly tailored means of
addressing a compelling governmental interest?
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CLOSE UP OF NORTH CAROLINA 1992 PLAN A
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Redistricting Standards under
Shaw-Reno Line of Cases

§ Usually, race may not be the predominant factor to
the subordination of traditional districting
principles

§But it is OK to be aware of race and to consider race
to satisfy Section 2 and Section 5

§To “narrowly tailor,” use race no more than
necessary

§ Bizarrely-shaped districts not unconstitutional per
se

* Bizarre shape may be evidence that race predominated

HiBickerstaff
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Section 5 of the Voting Rights Act

Preclearance no longer required (Shelby
County v. Holder (2013))

Section 5 standard is “retrogression”
Are minorities worse off under the new system?

Still a useful diagnostic tool to identify potential
Section 2 issues

No discriminatory purpose or effect

L C2022
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Adopt Criteria

Identifiable
boundaries

Basing plan on
existing districts

Keeping existing
incumbents in their
districts

Maintaining
communities of
interest &
neighborhoods

Adopting districts of
relatively equal size

Narrowly tailoring
plan to comply with
the VRA

Using whole voting
precincts, if possible

Drawing districts
that are compact
and contiguous
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Steps To Balancing Conflicting
Legal Obligations In Redistricting

* Build a record

Be Aware * Of legal obligations and
responsibilities

* Criteria that reflect traditional redistricting

Adopt prineiples, including consideration of race to the
extent required to meet obligations under the
Voting Rights Act
Pay Attention

2022
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Steps To Balancing Conflicting
Legal Obligations In Redistricting

. Make sure the analysis is considered
ADH]}’ZE the final plaﬂ 1n by the City Council before plan
terms of how well 1t adoption
conforms to the adopted
criteria

Avoid districts that are not compact

2022
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Initial Assessment

Adopt plan criteria, guidelines
Develop illustrative plan(s)
Public comment / hearing

Analyze comments

Adopt final plan

Implementation




Proposed Redistricting Time Line

TBD - Present Initial Assessment
TBD - First Drawing Workshop
TBD - Second Drawing Workshop

TBD - Final Adoption




City of Texas City

2011 Benchmark
# with 2020 Census

. D2022
is Bickerstaff



Current City Commission Districts
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Texas City Commission Districts - 2022 Initial Assessment

City of Texas City
Overall Deviation For Current City Commission Districts
Using 2020 Census Data

Demographics Report - Summary 2020 Census Total Population
Plan Last Edited on: 3/30/2022 5:27:03 PM

n

Bickerstaff

Heath Delgado Acosta LLP

Hispanic % Man-Hispanic | Non-Hispanic | Mon-Hispanic| Non-Hispanic
. ke White % of Black % aof Asian % of Other % of
District | Persons Ideal Size Deviation | of Total
. Total Total Total Total
Population . . ] i
Population Populaticn Fopulation Populaticn
1 15,087 13,020 15 R, 23 59% F3.BRMN 43.21% 1.28% 4.17%
2 14,220 13,020 g 3o 30.41% 44.32% 18.87% 2.23% 4. 15%
3 10,521 13,020 -19 19 40,185 A0.549% 24.95% 0.55% 338%
4 12,250 13,020 -5Al% 33.94% A2.02% 12.67% L.03% 4.33%
TOTAL: 32,078 30.05% 3657 27.14%, 1.23% A.03%
Ideal Size: 52078/4=13020

Total Population: 52,078
Owerall Deviation: 35.07%

some percentoges may be subject o rounding errors,




City of Texas City
Overall Deviation For Current City Commission Districts
Using 2020 Census Data

18] Bickerstaff

Texas City Commission Districts - 2022 Initial Assessment Heath Delgado Acosta LLP

Demographics Report - Summary 2020 Census Voting Age Population
Flan Last Edited on; 373072022 5:27.03 PM

o Hizspanic % | Mon-Hispanic | Nan-Hispanic | Nan-Hispanic | Non-Hispanic
e TRl e of Total VAP| Anglo%of | Black%of | Asian%of | Other%of
Total VAP Tatal VAP Total VAP Total VAP
1 11,279 19.83% 26.61% 48.44% 1.338% 3.83%
2 11,011 27.45% 45.15% 18.46% 2.35% 3.58%
3 f,094 37.31% 34,055 25.23% O.B1% 2.79%
4 9,262 30 6% 52.8 75 11.62% 1.13% 3.71%
39,246 27.95% 40.31% 26.79% 1.44% 3.53%

VAP - Voting Age Population

Jome percentages may be subject 1o rounding ermars,




Thematic Maps
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City of Texas City
2021 Redistricting

Initial
Assessment

BICKERSTAFF HEATH DELGADO ACOSTA LLP

3711 5. MoPac Expressway
Building One, Suite 300
Austin, Texas 78746
(512) 472-8021

www. bickerstaff.com

02022
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CITY COMMISSION REGULAR MTG (5) (b)
Meeting Date: 05/18/2022

Submitted By: Rhomari Leigh, City Secretary
Department: City Secretary

Information
ACTION REQUEST (Brief Summary)
Moore Memorial Library Report
BACKGROUND
ANALYSIS
ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Report




MOOREMEMORIAL
PUBLIC LIBRARY
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SNAPSHOT _

Borrowers:
Almost
25,000

card holders

Average
Program

Attendance:
Over 4,00(C
annualy



Think "Outside™ the Library Box

Outreach Library Space
Getting out of the library The Way Your home, office, and
and into the Community! Things Are classroom away from
home!
Done

Programming Service Partnerships
Programs that bring new More One-on-One help Teamwork that makes the
people in and keep them than any library in the dream work!

coming back! community!
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OUTREACH 2.0

o Community Gatherings o

Go where the people arel

City Events

Hooking our wagon to a star!

Marketing

Make social (and all) media work for us!

0







WE WANT YOU!

Volunteers

Archival Assitance
Library Ambassadors
Storytime Support

D\ a8




y Marketing




Innovative

Programs that reflect
our values, Iinspire
our community, and
lead to future growth

Programs that lead to
new partnerships and
community-led
groups

PROGRAMMING

Attractive

GET PEOPLE IN THE
DOORI!

Collaborative
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Always Do Moore

Moore time with patrons
Moore support for partners
Moore intradepartmental assistance




KEEPING HISTORY ALIVE

Oral Histories

African American Oral History
Hispanic Oral History Project

Digital Archive

The past just a click away!




THE PLACE TO BE
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PARTNER UP

Community Groups TCISD

Health and Human Services Outreach,

Groups, NGOs, Charitiies, Etc. Programming,
Curriculum support

Everyone Else

City Departments, General
public, Other libraries, etc.
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CITY COMMISSION REGULAR MTG (7) (b)
Meeting Date: 05/18/2022

Matrix Consulting Group for a Comprehensive Police Department Utilization and Staffing Study

Submitted For:  Joseph Stanton, Police Department

Submitted By: Rhomari Leigh, City Secretary
Department: Police Department

Information
ACTION REQUEST (Brief Summary)

Consider and take action on Resolution No. 2022-043, approving and awarding a contract for RFP No. 2022 - 013,
Comprehensive Police Department Utilization and Staffing Study to Matrix Consulting Group.

BACKGROUND

Proposals for a Comprehensive Police Department Utilization and Staffing Study were opened on April 7, 2022, in response
to RFP No. 2022 - 013. A total of four (4) firms submitted proposal as outlined below:

1. Berry Dunn, 2211 Congress Street, Portland, ME 04102-1955 - $65,000

2. Matrix Consulting Group, 1650 S. Amphlett Blvd., Suite 213 San Mateo, CA 94402 - $69,000
3. Del Carmen Consulting, 3122 Westwood Drive, Arlington, TX 76012 - $213,000

4. Fitch & Associates, 2901 Williamsburg Terrace #G, Platte City, MO 64079 - 98,000

The goal of the study is to determine the personnel allocation needs for the Texas City Police Department, along with the
proper allocation of those personnel within the department to best meet the needs of the community.

The study is intended to focus on personnel allocation, staffing and scheduling within all Divisions of the Police Department.
The study is also seeking recommendations on the proper beat/district configuration for the current boundaries of the City, as
well as, guidance based on projected future growth of the City.

ANALYSIS

An Evaluation Team consisting of four (4) individuals from the Police Department (Assistant Chief, Captain, Sergeant and
Patrol Officer), one (1) individual from Human Resources Department and one (1) individual from Purchasing Department
conducted the evaluations.

Initially, the Evaluation Team evaluated each firm's proposal based on Methodology & Approach (30%), Firm Experience
(30%), Qualifications (30%) and price (10%). At the conclusion of the initial evaluation, the top two scoring firms (Berry Dunn
and Matrix Consulting Group) were invited to meet with the Evaluation Team for interviews.

Upon completion of the interviews of the top two firms, the Matrix Consulting Group was the unanimous choice of the
Evaluation Team and are recommended to perform the study.

ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Resolution




RESOLUTION NO. 2022-043

A RESOLUTION AUTHORIZING APPROVING AND AWARDING A
CONTRACT FOR REQUEST FOR PROPOSAL (RFP) 2022-013,
COMPREHENSIVE POLICE DEPARTMENT UTILIZATION AND STAFFING
STUDY TO MATRIX CONSULTING GROUP; AND PROVIDING THATTHIS
RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS
PASSAGE AND ADOPTION.

WHEREAS, on March 2022, Request for Proposals (RFP) 2022-013 Comprehensive Police
Department Utilization and Staffing Study were made public and proposals were solicited from local area
vendors; and

WHEREAS, proposals were opened April 7, 2022, and the proposal meeting all requirementsand
received a unanimous vote was received by Matrix Consulting Group; and

WHEREAS, the City of Texas City Evaluation Team (consisting of four (4) individuals from the
Police Department (Assistant Chief, Captain, Sergeant and Patrol Officer), one (1) individual from Human
Resources Department and one (1) individual from Purchasing Department) recommends the approvaland
awarding of RFP 2022-013 to Matrix Consulting Group of San Mateo, Ca.

NOW, THEREFORE, BE ITRESOLVED BY THECITY COMMISSIONOFTHECITY
OF TEXAS CITY, TEXAS:

SECTION 1: That the City Commission of the City of Texas City, Texas, hereby approves RFP
2022-013 Comprehensive Police Department Utilization and Staffing Study to Matrix Consulting Group.

SECTION 2: That the Mayor is authorized to execute a revised agreement in substantially the
same formas attached as Exhibit “A”, attached hereto and made a part hereof for all intents and purposes.

SECTION 3: That this Resolution shall be in full force and effect from and after its passage and
adoption.

PASSED AND ADOPTED this 18th day of May 2022.

Dedrick D. Johnson, Sr., Mayor
City of Texas City, Texas



ATTEST: APPROVED AS TO FORM:

Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney



CITY COMMISSION REGULAR MTG (7) (c)
Meeting Date: 05/18/2022

Bid # 2022-014 Sodium Hypochlorite Solution Annual Contract

Submitted For: Mike McKinley, Public Works

Submitted By: Mike McKinley, Public Works
Department: Public Works

Information
ACTION REQUEST (Brief Summary)
Approve and award Bid # 2020-079 Sodium Hypochlorite Annual Contract.

BACKGROUND

On April 19, 2022 and April 26, 2022 the Notice to Bidders was published in the newspaper and bid packets were sent to
local area vendors. Bids were opened on May 03, 2022 at 10:00 a.m. The low responsible bidder meeting all qualifications is
DXI Industries, Inc. in Houston, Texas. A bid tabulation is attached for your review.

ANALYSIS

It is the recommendation of the Public Works Department to award Bid # 2022-014 Sodium Hypochlorite Solution Annual
Contract to DXI Industries, Inc. and that the Mayor is authorized to execute the contract on behalf of the City Commission.
Thank you.

ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Resolution
Exhibit A




RESOLUTION NO. 2022-044

ARESOLUTION AWARDING BID NO. 2022-014 AND AUTHORIZING THE
MAYOR TOENTER INTO AN ANNUAL CONTRACT FOR THE PURCHASE
AND DELIVERY OF SODIUM HYPOCHLORITE SOLUTION; AND
PROVIDING THAT THIS RESOLUTION SHALL BECOME EFFECTIVE
FROM AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, on April 19, 2022, and April 16, 2022, a Notice to Bidders was advertised in the
Galveston County Daily Newspaper and bid packets were made available to area vendors for Bid No.
2022-014 Hypochlorite Solution Annual Contract; and

WHEREAS, the bids were opened on May 3, 2022, and it is the recommendation of the Public
Works Department that the bid be awarded to DXI Industries, Inc., Houston, Texas.

NOW, THEREFORE, BE ITRESOLVED BY THECITY COMMISSIONOFTHECITY
OF TEXAS CITY, TEXAS:

SECTION 1: That the City Commission hereby accepts the contract by DXI Industries, Inc. for
Bid No. 2022-014 Hypochlorite Solution Annual Contract.

SECTION 2: That the Mayor is hereby authorized to enter into an annual contract with DXI

Industries, Inc. for the respective unit price bid in Exhibit “A’, as attached hereto an incorporated herein
for all intents and purposes.

SECTION 3: That this Resolution shall be in full force and effect from and after its passage and
adoption.

PASSED AND ADOPTED this 18th day of May 2022.

Dedrick D. Johnson, Sr., Mayor
City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney






City of Texas City

BID TABULATION
2022-014 SODIUM HYPOCHLORITE SOLUTION ANNUAL CONTRACT
Bid Opening: Tuesday, May 03, 2022 at 10:00 a.m.

BIDDER DXI

81,000 Gallons =

Eighteen (18) $1.68
4,500 Truck
Loads
$136,080.00
330 Gallons = Six
(6) 55 Gallon $175.00
Drums

$1050.00




CITY COMMISSION REGULAR MTG

Meeting Date: 05/18/2022

2022-015 Sodium Bisulfite Annual Contract
Submitted For: Mike McKinley, Public Works
Submitted By: Mike McKinley, Public Works
Department: Public Works

(7) (d)

Information
ACTION REQUEST (Brief Summary)
Approve and award Bid # 2022-015 Sodium Bisulfite Annual Contract.

BACKGROUND

On April 19, 2022 and April 26, 2022 the Notice to Bidders was published in the paper and bid packets were sent to local
area vendors. Bids were opened on May 03, 2022 at 2:00 p.m. The low responsible bidder meeting all qualifications was

INEOS Calibrian in Kingwood Texas. A bid tabulation is attached for your review.

ANALYSIS

It is the recommendation of the Public Works Department to award Bid # 2022-015 Sodium Bisulfite Annual Contract to
INEOS Calibrian for the prices bid and, that the Mayor is authorized to execute a contract on behalf of the City Commission.

ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments

Resolution
Exhibit A




RESOLUTION NO. 2022-045

ARESOLUTION AWARDING BID NO. 2022-015 AND AUTHORIZING THE
MAYOR TOENTER INTO AN ANNUAL CONTRACT FOR THE PURCHASE
AND DELIVERY OF SODIUM BISULFITE; AND PROVIDING THAT THIS
RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS
PASSAGE AND ADOPTION.

WHEREAS, on April 19, 2022, and April 26, 2022, a Notice to Bidders was advertised inthe
Galveston County Daily Newspaper and bid packets were made available to area vendors for Bid No.
2022-015 Sodium Bisulfite Annual Contract; and

WHEREAS, the bids were opened on May 3, 2022, and it is the recommendation of the Public
Works Department that the bid be awarded to INEOS Calibrian, Kingwood, Texas.

NOW, THEREFORE, BE ITRESOLVED BY THECITY COMMISSIONOFTHECITY
OF TEXAS CITY, TEXAS:

SECTION 1: That the City Commission hereby accepts the contract by INEOS Calibrian for Bid
No. 2022-015 Sodium Bisulfite Annual Contract.

SECTION 2: That the Mayor is hereby authorized to enter into an annual contract with INEOS
Calibrian for the respective unit price bid in Exhibit “A”, as attached hereto an incorporated herein for all
intents and purposes.

SECTION 3: That this Resolution shall be in full force and effect from and after its passage and
adoption.

PASSED AND ADOPTED this 18th day of May 2022.

Dedrick D. Johnson, Sr., Mayor
City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney



City of Texas City

BID TABULATION
2022-015 SODIUM BISULFITE ANNUAL CONTRACT
Bid Opening: Tuesday, May 03, 2022 at 2:00 p.m.

BIDDER INEOS
CALIBRIAN
Unit Price Per Dry $.5218
Pound
135,000 Pounds $70,443.00
Dry Total
Unit Price Per $.2087
Wet Pound
135,000 Pounds $28,174.50
Wet Total




CITY COMMISSION REGULAR MTG (7) (e)
Meeting Date: 05/18/2022

Texas City GLO HMGP Supplemental Grant

Submitted For: Joe Tumbleson, Emergency Management

Submitted By: Rhomari Leigh, City Secretary

Department: Emergency Management

Information
ACTION REQUEST (Brief Summary)
Good Morning Everyone,

Please see attached the following policies and resolutions for the Texas City HMGP Supplemental Grant that will need to be
reviewed in the next possible City Commission meeting. The documents include:
* Resolution Authorizing Signatories for the Community Development Block Grant - Mitigation (CDBG-MIT) Hazard
Mitigation Grant Program (HMGP) Supplemental for GLO state contract number 22-119-003-D373.
« Resolution Regarding Civil Rights which includes the following policies:

. Section 3 Policy

. Excessive Force Policy

. Limited English Proficiency (LEP) Standards Plan
. Section 504 Policy and Grievance Procedures
Code of Conduct Policy

. Fair Housing Policy

OURWN =

« Proclamation of April as Fair Housing Month: This proclamation will help to fulfill Fair Housing activity obligations
as required by the grant.

BACKGROUND
ANALYSIS
ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
attachment
Resolution




RESOLUTION AUTHORIZING SIGNATORIES

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF TEXAS CITY DESIGNATING AUTHORIZED
SIGNATORIES FOR CONTRACTUAL DOCUMENTS AND DOCUMENTS FOR REQUESTING FUNDS
PERTAINING TO THE COMMUNITY DEVELOPMENT BLOCK GRANT - MITIGATION PROGRAM (CDBG-
MIT) HAZARD MITIGATION GRANT PROGRAM (HMGP) SUPPLEMENTAL GENERAL LAND OFFICE (GLO)
STATE CONTRACT NUMBER 22-119-003-D373.

WHEREAS, the City of Texas City has received a Community Development Block Grant - Mitigation HMGP
Supplemental award to provide Flood and Drainage Improvements; and

WHEREAS, it is necessary to appoint persons to execute contractual documents and documents requesting
funds from the Texas General Land Office and;

WHEREAS, an original signed copy of the CDBG-MIT HMGP SUPPLEMENTAL Depository/Authorized
Signatories Designation Form is to be submitted with a copy of this Resolution, and,;

WHEREAS, the City of Texas City acknowledges that in the event that an authorized signatory changes
(elections, illness, resignations, etc.) the following will be required:
e a resolution stating the new authorized signatory (A new resolution is not required if this original
resolution names only the title and not the name of the signatory); and
¢ a revised CDBG-MIT HMGP SUPPLEMENTAL Depository/ Authorized Signatories Designation Form.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF CITY OF TEXAS CITY, TEXAS, AS
FOLLOWS:

SECTION 1: The Mayor and Emergency Management Coordinator be authorized to execute contractual
documents between the Texas General Land Office and the City for the Community Development Block Grant
Mitigation Program.

SECTION 2: The Mayor, Emergency Management Coordinator, Director of Finance, and Director of Public
Works be authorized to execute the State of Texas Purchase Voucher and Request for Payment Form
documents required for requesting funds approved in the Community Development Block Grant Mitigation
Program.

SECTION 3: The Mayor be authorized to execute environmental review and related documents as the

responsible entity (RE) for the Community Development Block Grant Mitigation Program.

PASSED AND APPROVED BY THE CITY COMMISSION OF CITY OF TEXAS CITY, TEXAS,
on , 2022,

APPROVED:

Mayor

ATTEST:

City Secretary



Resolution Regarding Civil Rights
City of Texas City, Texas

Whereas, City of Texas City, Texas, (hereinafter referred to as "City of Texas City") has been awarded a Community
Development Block Grant — Mitigation (CDBG-MIT) Hazard Mitigation Grant Program (HMGP) Supplemental grant
from the Texas General Land Office (hereinafter referred to as "GLO");

Whereas, City of Texas City, in accordance with Section 109 of the Title | of the Housing and Community Development
Act. (24 CFR 6); the Age Discrimination Act of 1975 (42 U.5.C. 6101-6107); and Section 504 of the Rehabilitation Act
of 1973 (29 U.S.C. 794) and for construction contracts greater than $10,000, must take actions to ensure that no
person or group is denied benefits such as employment, training, housing, and contracts generated by the CDBG-
MIT HMGP SUPPLEMENTAL activity, on the basis of race, color, religion, sex, national origin, age, or disability;

Whereas, City of Texas City, in consideration for the receipt and acceptance of federal funding for the Contract, agrees
to comply with all federal rules and regulations including those rules and regulations governing citizen participation
and civil rights protections;

Whereas, City of Texas City, in accordance with Section 3 of the Housing and Urban Development Act of 1968, as
amended, and 24 CFR Part 135 is required, to the greatest extent feasible, to provide training and employment
opportunities to lower income residents and contract opportunities to businesses in the CDBG-MIT HMGP
SUPPLEMENTAL project area;

Whereas, City of Texas City, in accordance with Section 104(1) of the Housing and Community Development Act, as
amended, and State's certification requirements at 24 CFR 91.325(b)(6), must adopt an excessive force policy that
prohibits the use of excessive force against non-violent civil rights demonstrations;

Whereas, City of Texas City, in accordance with Executive Order 13166, must take reasonable steps to ensure
meaningful access to services in federally assisted programs and activities by persons with Limited English Proficiency
(LEP) and must have an LEP plan in place specific to the locality and beneficiaries for each CDBG-MIT HMGP
SUPPLEMENTAL project;

Whereas, City of Texas City, in accordance with Section 504 of the Rehabilitation Act of 1973, does not discriminate
on the basis of disability and agrees to ensure that qualified individuals with disabilities have access to programs and
activities that receive federal funds; and

Whereas, City of Texas City, in accordance with Section 808(e)(5) of the Fair Housing Act (42 USC 3608(e)(5)) that
requires HUD programs and activities be administered in a manner affirmatively to further the policies of the Fair
Housing Act, agrees to conduct at least one activity during the contract period, to affirmatively further fair housing;

Whereas, City of Texas City, has designated an overseer and will maintain written standards of conduct covering
conflicts of interest and governing the actions of its employees engaged in the selection, award and administration of
contracts.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF City of TEXAS CITY, TEXAS, THAT City
of TEXAS CITY ADOPTS THE FOLLOWING:

1. Section 3 Policy;
2. Excessive Force Policy;
3. Limited English Proficiency (LEP) Standards Plan;
4. Section 504 Policy and Grievance Procedures;
5. Code of Conduct Policy; and
6. Fair Housing Policy.
Passed and approved this day of , 2022,
Signature of Elected Official Printed Name of Elected Official

City of Texas City



SECTION 3 POLICY

In accordance with 12 U.S.C. 1701u, (Section 3), City of Texas City agrees to implement the following steps,
which, to the greatest extent feasible, will provide job training, employment and contracting opportunities for
Section 3 residents and Section 3 businesses of the areas in which the program/project is being carried out.

A

Introduce and pass a resolution adopting this plan as a policy to strive to attain goals for compliance to
Section 3 regulations by increasing opportunities for employment and contracting for Section 3 residents
and businesses.

Assign duties related to implementation of this plan to the designated Section 3 Coordinator.

Notify Section 3 residents and business concerns of potential new employment and contracting
opportunities as they are triggered by CDBG-MIT HMGP SUPPLEMENTAL grant awards through the
use of: Public Hearings and related advertisements; public notices; bidding advertisements and bid
documents; notification to local business organizations such as the Chamber(s) of Commerce or the
Urban League; local advertising media including public signage; project area committees and citizen
advisory boards; local HUD offices; regional planning agencies; and all other appropriate referral sources.
Include Section 3 clauses in all covered solicitations and contracts.

Maintain a list of those businesses that have identified themselves as Section 3 businesses for utilization
in COBG-MIT HMGP SUPPLEMENTAL funded procurements, notify those businesses of pending
contractual opportunities, and make this list available for general Grant Recipient procurement needs.

Maintain a list of those persons who have identified themselves as Section 3 residents and contact those
persons when hiring/training opportunities are available through either the Grant Recipient or contractors.

Require that all Prime contractors and subcontractors with contracts over $100,000 commit to this plan
as part of their contract work. Monitor the contractors’ performance with respect to meeting Section 3
requirements and require that they submit reports as may be required by HUD or GLO to the Grant
Recipient.

Submit reports as required by HUD or GLO regarding contracting with Section 3 businesses and/or
employment as they occur; and submit reports within 20 days of federal fiscal year end (by October 20)
which identify and quantify Section 3 businesses and employees.

Maintain records, including copies of correspondence, memoranda, etc., which document all actions
taken to comply with Section 3 regulations.

As officers and representatives of the City of Texas City, we the undersigned have read and fully agree to this
plan and become a party to the full implementation of this program.

Dedrick Johnson, Mayor

Signature Name, Title

Date



Excessive Force Policy

In accordance with 24 CFR 91.325(b)(6), the City of Texas City hereby adopts and will enforce the following
policy with respect to the use of excessive force:

1. It is the policy of the City of Texas City to prohibit the use of excessive force by the law enforcement
agencies within its jurisdiction against any individual engaged in non-violent civil rights demonstrations.

2. ltis also the policy of the City of Texas City to enforce applicable State and local laws against physically
barring entrance to or exit from a facility or location that is the subject of such non-violent civil rights
demonstrations within its jurisdiction.

3. The City of Texas City will introduce and pass a resolution adopting this policy.

As officers and representatives of the City of Texas City, we the undersigned have read and fully agree to this
plan and become a party to the full implementation of this program.

Dedrick Johnson, Mayor
Signature Name, Title

Date



Over 5% Limited English Proficiency Plan - 22-119-003-D373

Texas General Land Office
Community Development Block Grant-Mitigation

Grant Subrecipient: City of Texas City
Community Population: 45,392
LEP Population: 2,983

6.6%

Languages spoken:
1) by more than 5% of the eligible population or beneficiaries | Spanish
and has more than 50 in number; or

2) By more than 1,000 individuals in the eligible population in
the market area or among current beneficiaries

Program activities to be accessible to LEP persons:

0 Public Notices and hearings regarding applications for grant funding, amendments to project activities, and completion
of grant-funded project

0 Publications regarding CDBG-MIT application, grievance procedures, complaint procedures, complaint procedures,
answers to complaints, notices, notices of rights and disciplinary action, and other vital hearings, documents, and
program requirements

0 Other program documents:

Documents available in Spanish for directly assisted beneficiaries, if applicable.

Resources available to Grant Recipient:

a0

Translation services: available upon request

Interpreter services: available upon request with prior notice

Other resources:

Language Assistance to be provided:

0

Translation (oral and/or written) of advertised notices and vital documents for:

Public hearing, Complaint and Grievance, Equal Opportunity, Policy of Non-discrimination Based on Disability Status
and Fair Housing notices are available in Spanish. Other CDBG required program notices are available in Spanish
upon request.

Referrals to community liaisons proficient in the language of LEP persons
Spanish-speaking liaisons are available upon request.

Public meetings conducted in multiple languages:
Available upon request with two days advance notice.

Notices to recipients of the availability of LEP services:
Included in translated notices.

Other services:

Signature - Chief Elected Official or Civil Rights Officer Date

See also: http://www.lep.qgov/resources/2011 Language Access Assessment and Planning Tool.pdf




Section 504 Policy against Discrimination based on Handicap and Grievance Procedures

In accordance with 24 CFR Section 8, Nondiscrimination based on Handicap in federally assisted programs and
activities of the Department of Housing and Urban Development, Section 504 of the Rehabilitation Act of 1973,
as amended (29 U.S.C. 794), and Section 109 of the Housing and Community Development Act of 1974, as
amended (42 U.5.C. 5309), City of Texas City hereby adopts the following policy and grievance procedures:

1. Discrimination prohibited. No otherwise qualified individual with handicaps in the United States shall,
solely by reason of his or her handicap, be excluded from the participation in, be denied the benefits of, or be
subjected to discrimination under any program or activity receiving Federal financial assistance from the
Department of Housing and Urban Development (HUD).

2. The City of Texas City does not discriminate on the basis of handicap in admission or access to, or
treatment or employment in, its federally assisted programs and activities.

3. The City of Texas City's recruitment materials or publications shall include a statement of this policy in 1.
above.
4, The City of Texas City shall take continuing steps to notify participants, beneficiaries, applicants and

employees, including those with impaired vision or hearing, and unions or professional organizations holding
collective bargaining or professional agreements with the recipients that it does not discriminate on the basis of
handicap in violation of 24 CFR Part 8.

5. For hearing and visually impaired individuals eligible to be served or likely to be affected by the CDBG-
MIT HMGP SUPPLEMENTAL program, City of Texas City shall ensure that they are provided with the information
necessary to understand and participate in the CDBG-MIT HMGP SUPPLEMENTAL program.

6. Grievances and Complaints

a. Any person who believes she or he has been subjected to discrimination on the basis of disability
may file a grievance under this procedure. It is against the law for City of Texas City to retaliate
against anyone who files a grievance or cooperates in the investigation of a grievance.

b. Complaints should be addressed to the Mayor, 1801 9th Ave N, 77590, Texas City, TX, 77592-2608
or call (409) 643-5902, who has been designated to coordinate Section 504 compliance efforts.

c. A complaint should be filed in writing or verbally, contain the name and address of the person filing
it, and briefly describe the alleged violation of the regulations.

d. A complaint should be filed within thirty (30) working days after the complainant becomes aware of
the alleged violation.

e. An investigation, as may be appropriate, shall follow a filing of a complaint. The investigation will be
conducted by the Mayor. Informal but thorough investigations will afford all interested persons and
their representatives, if any, an opportunity to submit evidence relevant to a complaint.

f. A written determination as to the validity of the complaint and description of resolution, if any, shall
be issued by Mayor, and a copy forwarded to the complainant with fifteen (15) working days after the
filing of the complaint where practicable.

g. The Section 504 coordinator shall maintain the files and records of the City of Texas City relating to
the complaint files.

h. The complainant can request a reconsideration of the case in instances where he or she is dissatisfied
with the determination/resolution as described in f. above. The request for reconsideration should be



made to the City of Texas City within ten working days after the receipt of the written
determination/resolution.

The right of a person to a prompt and equitable resolution of the complaint filed hereunder shall not
be impaired by the person’s pursuit of other remedies such as the filing of a Section 504 complaint
with the U.S. Department of Housing and Urban Development. Utilization of this grievance procedure
is not a prerequisite to the pursuit of other remedies.

These procedures shall be construed to protect the substantive rights of interested persons, to meet

appropriate due process standards and assure that the City of Texas City complies with Section 504
and HUD regulations.

Dedrick Johnson, Mayor

Signature

Name, Title

Date



Code of Conduct Policy of City of Texas City

As a Grant Recipient of a COEG-MIT HMGPF SUPPLEMENTAL contract City of Texas City shall avoid, neutralize
or mitigate actual or potential conflicts of interest so as to prevent an unfair competitive advantage or the
existence of conflicting roles that might impair the performance of the COBG-MIT HMGP SUPPLEMENTAL
contract or impact the integrity of the procurement process.

For procurement of goods and services, no employee, officer, or agent of City of Texas City shall participate in
the selection, award, or administration of a contract supported by COBG-MIT HMGP SUPPLEMENTAL funds if
he or she has a real or apparent conflict of interest. Such a conflict could arise if the employee, officer or agent;
any member of his/her immediate family; his/her partner; or an organization which employs or is about to employ
any of the parties indicated herein, has a financial or other interest in or a tangible personal benefit from a firm
considered for a contract.

Mo officer, employee, or agent of City of Texas City shall solicit or accept gratuities, favors or anything of monetary
value from contractors or firms, potential contractors or firms, or parties to sub-agreements, except where the
financial interest is not substantial or the gift is an unsolicited item of nominal intrinsic value.

Contractors that develop or draft specifications, requirements, statements of work, or invitations for bids or
requests for proposals must be excluded from competing for such procurements.

For all other cases, no employee, agent, consultant, officer, or elected or appointed official of the state, or of a
unit of general local government, or of any designated public agencies, or subrecipients which are receiving
CDBG-MIT HMGP SUPPLEMENTAL funds, that has any CDBG-MIT HMGP SUPPLEMENTAL
function/responsibility, or is in a position to participate in a decision-making process or gain inside information,
may obtain a financial interest or benefit from the CDBG-MIT HMGP SUPPLEMENTAL activity.

The conflict of interest restrictions and procurement requirements identified herein shall apply to a benefitting
business, ulility provider, or other third party entity that is receiving assistance, directly or indirectly, under a
CDBG-MIT HMGP SUPFPLEMENTAL contract or award, or that is required to complete some or all work under
the CDBG-MIT HMGP SUPPLEMENTAL contract in order to meet the National Program Objective.

Any person or entity including any benefitting business, utility provider, or other third party entity that is receiving
assistance, directly or indirectly, under a CDBG-MIT HMGP SUPPLEMENTAL contract or award, or that is
required to complete some or all work under the COBG-MIT HMGP SUPPLEMENTAL contract in order to meet
a National Program Objective, that might potentially receive benefits from CDBG-MIT HMGP SUPPLEMENTAL
awards may not participate in the selection, award, or administration of a contract supported by CDBG-MIT
HMGP SUPPLEMENTAL funding.

Any alleged violations of these standards of conduct shall be referred to the City of Texas City Attorney. Where
violations appear to have occurred, the offending employee, officer or agent shall be subject to disciplinary action,
including but not limited to dismissal or transfer; where violations or infractions appear to be substantial in nature,
the matter may be referred to the appropriate officials for criminal investigation and possible prosecution.

Dedrick Johnson, Mayor
Signature MName, Title

Date

These procedures are intended fo serve as guidelines for the procurement of supplies, equipment, consiruction services and professional
services for the Community Development Block Grant (COBG-MIT) Program. The regulations refated to conflict of interest and nepotism
may be found at the Texas Government Code Chapter 573, Texas Local Government Code Chapter 171, Uniform Grant Management
Standards by Texas Complrofler, 24 CFR 570.483(q) &(h), and 2 CFR 200.318



Fair Housing Policy

In accordance with Fair Housing Act, City of Texas City hereby adopts the following policy with respect to the
Affirmatively Furthering Fair Housing:

1. City of Texas City agrees to affirmatively further fair housing choice for all seven protected classes (race,
color, religion, sex, disability, familial status, and national origin).

2. The City of Texas City agrees to plan at least one activity during the contract term to affirmatively further
fair housing.

3. The City of Texas City will introduce and pass a resolution adopting this policy.

As officers and representatives of the City of Texas City, we the undersigned have read and fully agree to this
plan and become a party to the full implementation of this program.

Dedrick Johnson, Mayor
Signature Name, Title

Date



PROCLAMATION OF APRIL AS FAIR HOUSING MONTH

WHEREAS  Title VIII of the Civil Rights Act of 1968, as amended, prohibits discrimination in housing and
declares it a national policy to provide, within constitutional limits, for fair housing in the United States; and

WHEREAS  The principle of Fair Housing is not only national law and national policy, but a fundamental
human concept and entitiement for all Americans; and

WHEREAS The National Fair Housing Law, during the month of April, provides an opportunity for all
Americans to recognize that complete success in the goal of equal housing opportunity can only be
accomplished with the help and cooperation of all Americans.

NOW, THEREFORE, WE, the CITY COMMISSION of City of Texas City, do proclaim April as Fair Housing
Month in City of Texas City and do hereby urge all the citizens of this locality to become aware of and support
the Fair Housing law.

Passed and adopted by the CITY COMMISSION of City of Texas City, State of Texas, on the day of
, 2022.
APPROVED:
Mayor
ATTEST:

City Secretary



RESOLUTION NO. 2022-046

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF
TEXAS CITY DESIGNATING AUTHORIZED SIGNATORIES FOR
CONTRACTUAL DOCUMENTS AND DOCUMENTS FOR
REQUESTING FUNDS PERTAINING TO THE COMMUNITY
DEVELOPMENT BLOCK GRANT- MITIGATION PROGRAM (CDBG-
MIT) HAZARD MITIGATION GRANT PROGRAM (HMGP)
SUPPLEMENTAL GENERAL LAND OFFICE (GLO) STATE
CONTRACT NUMBER 22-119-003-D373; AND PROVIDING THAT THIS
RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS
PASSAGE AND ADOPTION.

WHEREAS, the City of Texas City has received a Community Development Block
Grant - Mitigation HMGP Supplemental award to provide Flood & Drainage Improvements; and

WHEREAS, it is necessary to appoint persons to execute contractual documents and
documents requesting funds from the Texas General Land Office and;

WHEREAS, an original signed copy of the CDBG-MIT Depository/Authorized
Signatories Designation Form is to be submitted with a copy of this Resolution, and;

WHEREAS, the City of Texas City acknowledges that in the event that an authorized
signatory changes (elections, illness, resignations, etc.) the following will be required:

1. a resolution stating the new authorized signatory (A new resolution is not
required if this original resolution names only the title and not the name of the
signatory); and

2. a revised CDBG-MIT HMGP Supplemental Depository/  Authorized
Signatories Designation Form.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF TEXAS CITY, TEXAS:

SECTION 1: The Mayor and Emergency Manager be authorized to execute contractual
documents between the Texas General Land Office and the City for the Community
Dewvelopment Block Grant Mitigation Program.

SECTION 2: The Mayor, Emergency Manager, Director of Finance, and Director of
Public Works be authorized to execute the State of Texas Purchase Voucher and Request for
Payment Form documents required for requesting funds approved in the Community
Dewvelopment Block Grant Mitigation Program.

SECTION 3: The Mayor be authorized to execute environmental review and related
documents as the responsible entity (RE) for the Community Development Block Grant
Mitigation Program.




SECTION 4: That this Resolution shall be in full force and effect from and after its
passage and adoption.

PASSED AND ADOPTED this 18th day of May 2022.

Dedrick D. Johnson, Sr., Mayor
City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:
Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney



CITY COMMISSION REGULAR MTG (7) (f)
Meeting Date: 05/18/2022

Flock Safety Cameras

Submitted For:  Joseph Stanton, Police Department

Submitted By: Rhomari Leigh, City Secretary
Department: Police Department

Information
ACTION REQUEST (Brief Summary)
Approving a sole source purchase from Flock Safety for law enforcement grade ALPR Cameras and system technology to

be placed throughout the City.
BACKGROUND

Flock Safety is a public safety operating system that helps communities and law enforcement in over 1,500
cities work together to eliminate crime, protect privacy, and mitigate bias. Flock Safety builds devices that
capture objective evidence and use machine learning to detect unbiased leads to law enforcement, helping
solve hundreds of crimes each day.

The current surrounding cities in Galveston County that are clearing criminal cases using the Flock Safety
cameras include Hitchcock, Dickinson, La Marque, Pearland, Harris County and Houston.

ANALYSIS
ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
attachment
attachment
attachment




ffock safety

Sole Source Letter for Flock Safety ALPR Cameras and Solution

Flock Safety is the sole manufacturer and developer of the Flock Safety ALPR Camera. Flock
Safety is also the sole provider of the comprehensive monitoring, processing, and machine
vision services which integrate with the Flock Safety ALPR Camera.

The Flock Safety ALPR camera and devices are the only Law Enforcement Grade ALPR
System to offer the following combination of proprietary features:

1. Patented Vehicle Fingerprint Technology:

o

Patented proprietary machine vision to analyze vehicle license plate, state
recognition, vehicle color, vehicle type, vehicle make and objects (roof rack,
bumper stickers, etc.) based on image analytics (not car registration data)
Machine vision to capture and identify characteristics of vehicles with a paper
license plate and vehicles with the absence of a license plate

Ability to ‘Save Search’ based on description of vehicles using our patented
Vehicle Fingerprint Technology without the need for a license plate, and set up
alerts based on vehicle description

Only LPR provider with “Visual Search” which can transform digital images from
any source into an investigative lead by finding matching vehicles based on the
vehicle attributes in the uploaded photo

2. Integrated Cloud-Software & Hardware Platform:

o

Ability to capture two (2+) lanes of traffic simultaneously with a single camera
from a vertical mass

Best in class ability to capture and process up to 30,000 vehicles per day with a
single camera powered exclusively by solar power

Wireless deployment of solar powered license plate reading cameras with
integrated cellular communication weighing less than 5lbs and able to be
powered solely by a solar panel of 60W or less

Web based footage retrieval tool with filtering capabilities such as vehicle color,
vehicle type, vehicle manufacturer, partial or full license plate, state of license
plate, and object detection

Utilizes motion capture to start and stop recording without the need for a
reflective plate

Motion detection allows for unique cases such as bicycle capture, ATV,
motorcycle, etc.

On device machine processing to limit LTE bandwidth consumption

Cloud storage of footage

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318



ffock safety

o

Covert industrial design for minimizing visual pollution

3. Transparency & Ethical Product Design:

o

o

o

One-of-a-kind “Transparency Portal” public-facing dashboard that details the
policies in place by the purchaser, as well as automatically updated metrics from
the Flock system

Built-in integration with NCMEC to receive AMBER Alerts to find missing children
Privacy controls to enable certain vehicles to “opt-out” of being captured

4. |Integrated Audio & Gunshot Detection:

o

Natively integrated audio detection capabilities utilizing machine learning to
recognize audio signatures typical of crimes in progress (e.g., gunshots)

5. Partnerships:

o

o

Flock Safety is the only LPR provider to officially partner with AXON to be
natively and directly integrated into Evidence.com

Flock Safety is the only LPR provider to be fully integrated into a dynamic
network of Axon’s Fleet 3 mobile ALPR cameras for patrol cars and Flock
Safety’s Falcon cameras

Access to additional cameras purchased by our HOA and private business
partners, means an ever-increasing amount of cameras and data at no additional
cost

6. Warranty & Service:

o

o

Lifetime maintenance and support included in subscription price

Flock Safety is the only fully integrated ALPR one-stop solution from production
of the camera to delivery and installation

Performance monitoring software to predict potential failures, obstructions, tilts,

and other critical or minor issues
Thank you, ég/%&,_,

Garrett Langley CEO, Flock Safety

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318



flfock safety

Created Date 4/17/2022 Expiration Date 4/30/2022
Quote Number 00001435

Prepared By Dale Anzalone Contact Name Jeff Winstead
Phone 7133052672

Email dale.anzalone@flocksafety.com

Bill To Name TX - Texas City PD

Sa

I
Product Description List Price Priiz Quantity Total Price

Infrastructure-free (solar power + LTE), license plate recognition camera
Flock Falcon Camera | with Vehicle Fingerprint ™ technology + machine learning software and | $2,500.00 | $2,500.00 26.00 | $65,000.00
real-time alerts for unlimited users

One-time Professional Services engagement. Includes site & safety
assessment, camera setup & testing, and shipping & handling in
accordance with the Flock Safety Standard Implementation Service
Brief.

Professional Services
- Falcon, Standard
Implementation

$350.00| $350.00| 26.00| $9,100.00

Total Price $74,100.00
Recurring Total $65,000.00



FLOCK GROUP INC.
SERVICES AGREEMENT
ORDER FORM
This Order Form togetherwith the Terms (as defined herein) describe the relationship between Flock Group Inc.
(“Flock™) and the customer identified below (“Agency”) (each of Flock and Customer, a ”Party”). This order form
(“Order Form”) hereby incorporates and includes the “GOVERNMENT AGENCY AGREEMENT” attached (the “Terms”)
which describe and set forth the general legal terms governing the relationship (collectively, the " Agreement™ ). The

Terms contain, among other things, warranty disclaimers, liability limitations and use limitations.

The Agreement will become effective when this Order Form is executed by both Parties (the “Effective Date™).

Agency: TX - Texas City PD
Contact Name: Jeff Winstead
Legal Entity Name:

Address:
1004 9th Ave N
Texas City, Texas 77590

Phone: (409) 939-7292
E-Mail: jwinstead@texascitytx.gov

Billing Contact:

Expected Payment Method: (if diferent. than above)

Initial Term: 12 months Billing Term: Annual payment due Net 30 per terms
Renewal Term: 24 months and conditions



Name Price QTY Subtotal
Flock Falcon Camera $2,500.00 26.00 $65,000.00
Professional Services - Falcon, Standard $350.00 26.00 $9,100.00
Implementation

(Includes one-time fees)
Year 1 Total $74,100.00

Recurring Total: $65,000.00




I have reviewed and agree to the Customer Implementation Guide on Schedule B at the end of this
agreement.

By executing this Order Form, Agency represents and warrants that it has read and agrees all of the terms

and conditions contained inthe Terms attached. The Parties have executed this Agreement as of the dates set forth
below.

FLOCK GROUP, INC. Agency: TX - Texas City PD
By: By:

Name: Name:

Title: Title:

Date: Date:




GOVERNMENT AGENCY AGREEMENT

This Government Agency Agreement (this “Agreement”) is entered into by and between Flock Group, Inc. with a
place of business at 1170 Howell Mill Rd NW Suite 210, Atlanta, GA 30318 (“Flock™) and the police department or
government agency identified in the signature block of the order form (“Agency”) (each a “Party,” and together,the

“Parties”).
RECITALS

WHEREAS, Flock offers a software and hardware solution for automatic license plate detection through Flock’s
technology platform (the “Flock Service”), and upon detection, the Flock Services are capable of capturing audio,
image, and recordings data of suspected vehicles (“Footage™) and can provide notifications to Agency upon the

instructions of Non-Agency End User (“Nogtifications™);

WHEREAS, Agency desires access tothe Flock Service on existing cameras, provided by Agency, or Flock
provided Hardware (as defined below) in order to create, view, search and archive Footage and receive
Notifications, including those from non-Agency users of the Flock Service (where there is an investigative or bona

fide lawful purpose)suchas schools, neighborhood homeowners associations, businesses, and individual users;

WHEREAS, Flock deletes all Footage on a rolling thirty (30) day basis, Agency is responsible for extracting,
downloading and archiving Footage from the Flock System on its own storage devices for auditing for

prosecutorial/administrative purposes; and

WHEREAS, Flock desiresto provide Agency the Flock Service and any access thereto, subject to the terms and
conditions of this Agreement, solely for the awareness, prevention, and prosecution of crime, bona fide

investigations by police departments, and archiving for evidence gathering (“Purpose”).
AGREEMENT

NOW, THEREFORE, Flock and Agency agree as follows and further agree to incorporate the Recitals into this

Agreement.
1. DEFINITIONS

Certain capitalized terms, not otherwise defined herein, have the meanings set forth or cross-referenced in this

Section 1.



1.1 "Agency Data” will mean the data, media and content provided by Agency through the Services. For the

avoidance of doubt, the Agency Data will include the Footage.

1.2. “Agency Hardware ” shall mean the third-party camera owned or provided by Agency and any other physical

elements that interact with the Embedded Software and the Web Interface to provide the Services. The term

“Agency Hardware ” excludes the Embedded Software

1.3 “Authorized End User(s)” shall mean any individual employees, agents, or contractors of Agency accessing or

using the Services through the Web Interface, under the rights granted to Agency pursuant to this Agreement.

1.4 “Documentation” will mean text and/orgraphical documentation, whether in electronic or printed format, that

describe the features, functions and operation of the Services which are provided by Flock to Agency in accordance

with the terms of this Agreement.

1.5 “Embedded Software” will mean the software and/or firmware embedded or preinstalled on the Agency

Hardware.

1.6 “Flock IP” will mean the Services, the Documentation, the Embedded Software, the Installation Services, and
any and all intellectual property therein or otherwise provided to Agency and/or its Authorized End Users in

connection with the foregoing.

1.7 “Footage” means still images captured by the Agency Hardware in the course of and provided via the Services.

1.8 “Hardware” or “Flock Hardware” shall mean the Flock cameras or device, pole, clamps, solar panel,

installation components,and any other physicalelements that interact with the Embedded Software and the Web

Interface to provide the Flock Services. The term “Hardware” excludes the Embedded Software.

1.9 “Implementation Fee(s)” means the monetary fees associated with the Installation Services, as defined in

Section 1.10 below.

1.10 “Installation Services” means the services provided by Flock including any applicable installation of

Embedded Software on Agency Hardware.

1.11 “Non-Agency End User(s)” shall mean any individual, entity, or derivative therefrom, authorized to use the

Services throughthe Web Interface, underthe rights granted to pursuantto the terms (or to those materially similar)

of this Agreement.

1.12 “Services” or “Flock Services” means the provision, via the Web Interface, of Flock’s software application for

automatic license plate detection, searching image records, and sharing Footage.



1.13 “Support Services” shall mean Monitoring Services, as defined in Section 2.9 below.

1.14 “Unit(s)” shall mean the Agency Hardware togetherwith the Embedded Software.

1.15 “Usage Fee” means the subscription fees to be paid by the Agency for ongoing access to Services.

1.16 “Web Interface” means the website(s) or application(s) through which Agency and its Authorized End Users

can access the Services in accordance with the terms of this Agreement.

2.SERVICES AND SUPPORT

2.1 Provision of Access. Subject to the terms of this Agreement, Flock hereby grantsto Agency a non-exclusive,
non-transferable right to access the features and functions of the Services via the Web Interface during the Service
Term (as defined in Section 6.1 below), solely for the Authorized End Users. The Footage will be available for
Agency ’s designated administrator, listed on the order form, and any Authorized End Users to access via the Web
Interface for thirty (30) days. Authorized End Users will be required to sign up for an accountand select a password
and username (“User ID”). Flock will also provide Agency with the Documentation to be used in accessing and
using the Services. Agency shall be responsible for all acts and omissions of Authorized End Users, and any act or
omission by an Authorized End User which, if undertaken by Agency, would constitute abreach of this Agreement,
shall be deemed a breach of this Agreement by Agency. Agency shall undertake reasonable efforts to make all
Authorized End Users aware of the provisions of this Agreement as applicable to such Authorized End User’s use of
the Services, and shall cause Authorized End Users to comply with such provisions. Flock may use the services of
one or more third parties to deliver any part of the Services, including without limitation using a third party to host
the Web Interface which makes the Services available to Agency and Authorized End Users. Warranties provided by
said third party service providers are the agency’s sole and exclusive remedy and flock’s sole and exclusive liability
with regard to such third-party services, including without limitation hosting the web interface. Agency agrees to
comply with any acceptable use policies and other terms of any third-party service provider thatare provided or

otherwise made available to Agency from time to time.

2.2 Embedded Software License. Subject to all terms of this Agreement, Flock grants Agency a limited, non-
exclusive, non-transferable, non-sublicensable (except to the Authorized End Users), revocable right to use the
Embedded Software as installed on the Hardware or Agency Hardware; in each case, solely as necessary for Agency

to use the Services.

2.3 Documentation License. Subject to the terms of this Agreement, Flock hereby grants to Agency a non-
exclusive, non-transferable right and license to use the Documentation during the Service Term to Agency ’s in

connection with its use of the Services as contemplated herein, and under Section 2.4 below.

2.4 Usage Restrictions.



a. Flock IP. The purpose for usage of the Unit, Documentation, Services, support,and Flock IP are solely
to facilitate gathering evidence that could be used in a lawful criminal investigation by the appropriate government
agency and not for tracking activities thatthe systemis notdesigned to capture (“Permitted Purpose”). Agency will
not, and will not permit any Authorized End Users to, (i) copy or duplicate any of the Flock IP; (ii) decompile,
disassemble, reverse engineer or otherwise attempt to obtain or perceive the source code from which any software
component of any of the Flock IP is compiled or interpreted, or apply any other process orprocedure to derive the
source code of any software included in the Flock IP, or attempt to do any of the foregoing, and Agency
acknowledges thatnothing in this Agreement will be construed to grant Agency any right to obtain or use such
source code; (iii) modify, alter, tamper with or repair any of the Flock IP, or create any derivative product from any
of the foregoing, or attempt to do any of the foregoing, except with the prior written consent of Flock; (iv) interfere
or attempt to interfere in any manner with the functionality or proper working of any of the Flock IP; (v) remove,
obscure, or alter any notice of any intellectual property or proprietary right appearing on or contained within any of
the Services or Flock IP; (vi) usethe Services, support, Unit, Documentation or the Flock IP for anything other than
the Permitted Purpose;or (vii) assign,sublicense, sell, resell, lease, rent or otherwise transfer or convey, or pledge as

security or otherwise encumber, Agency’s rights under Sections 2.1, 2.2, or2.3.

b. Flock Hardware. Agency understands that all Flock Hardware is owned exclusively by Flock, and that
title to any Flock Hardware does not pass to Agency upon execution of this Agreement. Agency is not permitted to
remove, reposition, re-install, tamper with, alter, adjust or otherwise take possession or control of Flock Hardware.
Notwithstanding the notice and cure period set for in Section 6.3, Agency agrees and understands that in the event
Agency is found to engage in any of the restricted actions of this Section 2.4(b), all warranties herein shall be null
and void, and this Agreement shall be subject to immediate termination (without opportunity to cure) for material

breach by Agency.

2.5 Retained Rights; Ownership. As between the Parties, subject to the rights granted in this Agreement, Flock
and its licensors retain all right, title and interest in and to the Flock IP and its components,and Agency
acknowledges thatit neither owns noracquires any additional rights in and to the foregoing not expressly granted by
this Agreement. Agency further acknowledges that Flock retains the right to use the foregoing for any purposein

Flock’s sole discretion. There are no implied rights.

2.6 Suspension. Notwithstanding anything to the contrary in this Agreement, Flock may temporarily suspend
Agency’s and any Authorized End User’s access to any portion or all of the Flock IP or Flock Hardware if (i) Flock
reasonably determines that (a) there is a threat or attack on any of the Flock IP; (b) Agency ’s or any Authorized End
User’s use of the Flock IP disrupts or poses a security risk to the Flock IP or any other Agency or vendor of Flock;
(c) Agency or any Authorized End User is/are using the Flock IP for fraudulent or illegal activities; (d) Flock’s
provision of the Services to Agency or any Authorized End User is prohibited by applicable law; (e) any vendor of
Flock has suspended orterminated Flock’s access to or use of any third party services or products required to enable

Agency to access the Flock IP; or (f) Agency has violated any term of this provision, including, butnot limited to,



utilizing the Services for anything other than the Permitted Purpose (each such suspension, in accordance with this
Section 2.6, a “Service Suspension”). Flock will make commercially reasonable efforts, circumstances permitting,
to provide written notice of any Service Suspensionto Agency (including notices sentto Flock’s registered email
address) and to provide updates regarding resumption of access to the Flock IP following any Service Suspension.
Flock will use commercially reasonable efforts to resume providing access to the Service as soon as reasonably
possible after the event giving rise to the Service Suspensionis cured. Flock will have no liability for any damage,
liabilities, losses (including any loss of data or profits) or any other consequences that Agency orany Authorized
End User may incur as a result of a Service Suspension. To the extent that the Service Suspension is not caused by
Agency’s direct actions or by the actions of parties associated with the Agency, the expiration of the Term will be
tolled by the duration of any suspension (for any continuous suspension lasting at least one full day) prorated for the

proportion of cameras on the Agency ’s account that have been impacted.

2.7 Installation Services.

2.7.1 Designated Locations. For installation of Flock Hardware, prior to performing the physical installation of the
Units, Flock shall advise Agency on the location and positioning of the Units for optimal license plate image
capture, as conditions and location allow. Flock may considerinput from Agency regarding location, position and
angle of the Units (each Unit location so designated by Agency, a “Designated Location”).Flock shall have final
discretion on location of Units. Flock shall have no liability to Agency resulting from any poor performance,
functionality or Footage resulting from or otherwise relating to the Designated Locations or delay in installation due
to Agency’s delay in confirming Designated Locations, in ordering and/or having the Designated Location ready for
installation including having all electrical work preinstalled and permits ready, if necessary. The deployment plan
will confirm the Designated Location. After installation, any subsequent changes to the deployment plan
(“Reinstalls™) will incur a charge for Flock’s then-current list price for Reinstalls, as listed in the then-current
Reinstall Policy (available at https://www.flocksafety.conVreinstall-fee-schedule) and any equipment charges. These
changes include butare not limited to camera re-positioning, adjusting of camera mounting, re-angling, removing
foliage, camera replacement, changes to heights of poles, regardless of whether the need for Reinstalls related to
vandalism, weather, theft, lack of criminal activity in view, and the like. Flock Safety shall have full discretion on

decision to reinstall Flock Hardware.

2.7.2 Agency Installation Obligations. Agency agrees to allow Flock and its agents reasonable access in and near
the Designated Locations at all reasonable times upon reasonable notice for the purpose of performing the
installation work. Although the Units are designed to utilize solar power, certain Designated Locations may require
areliable source of 120V AC power, as described in the deployment plan. In the event adequate solar exposure is
notavailable Agency is solely responsible for providing a reliable source of 120 AC power to the Units, if

necessary. Additionally, Agency is solely responsible for (i) any permits or associated costs,and managing the



permitting process of installation of cameras or AC power; (ii) any federal, state or local taxes including property,
license, privilege, sales, use, excise, gross receipts or othersimilar taxes which may now or hereafter become
applicable to, measured by or imposed upon or with respect to the installation of the Hardware, its use (excluding
tax exempt entities), or (iii) any other supplementary cost for services performed in connection with installation of
the Hardware, including butnot limited to contractor licensing, engineered drawings, rental of specialized
equipment or vehicles, third-party personnel (i.e. Traffic Control Officers, Electricians, State DOT-approved poles,
etc., if necessary),such costs to be approved by the Agency (“Agency Installation Obligations™). In the eventthata
Designated Location for a Unit requires permits, Flock will provide the Agency with a temporary alternate location
for installation pending the permitting process.Once the required permits are obtained, Flock will relocate the Units
from the temporary alternate location to the permitted location at no additional cost. Flock will provide options to
supply power at each Designated Location. If Agency refuses alternative power supply options, Agency agrees and
understands that Agency will not be subjectto any reimbursement, tolling, or credit for any suspension period of
Flock Services due to low solar. Flock will make all reasonable efforts within their control to minimize suspension
of Flock Services. Any fees payable to Flock exclude the foregoing. Without being obligated or taking any
responsibility for the foregoing, Flock may pay and invoice related costs to Agency if Agency did notaddress them
prior to the execution of this Agreement or a third party requires Flock to pay. Agency represents and warrants that
it has all necessary right title and authority and hereby authorizes Flock to install the Hardware at the Designated
Locations and to make any necessary inspections ortests in connection with such installation. Flock is not

responsible for installation of Agency Hardware.

2.7.3 Flock’sObligations. Installation of any Flock Hardware shall be installed in a workmanlike manner in
accordance with Flock’s standard installation procedures,and the installation will be completed within a reasonable
time from the time thatthe Designated Locations are confirmed. Following the initial installation of the Hardware
and any subsequent Reinstalls or maintenance operations, Flock’s obligation to perform installation work shall
cease; however, for the sole purpose of validating installation, Flock will continue to monitor the performance of the
Units for the length of the Term and will receive access to the Footage for a period of three (3) business days after
the initial installation in order to monitor performance and provide any necessary maintenance solely as a measure
of quality control. Agency understands and agrees that the Flock Services will not function without the Hardware.
Labor may be provided by Flock or a third party. Flock is not obligated to install, reinstall, or provide physical

maintenance to Agency Hardware.

2.7.4 Security Interest. Flock Hardware shall remain the personal property of Flock and will be removed uponthe
natural expiration of this Agreement at no additional costto Agency.Agency shall not perform any acts which
would interfere with the retention of title of the Hardware by Flock. Should Agency default on any payment of the
Flock Services, Flock may remove Hardware at Flock’s discretion. Such removal, if made by Flock, shall not be
deemed a waiver of Flock’s rights to any damages Flock may sustain as a result of Agency’s default and Flock shall

have theright to enforce any other legal remedy or right.



2.8 Hazardous Conditions. Unless otherwise stated in the Agreement, Flock’s price for its services under this
Agreement does not contemplate work in any areas that contain hazardous materials, or other hazardous conditions,
including, without limit, asbestos, lead, toxic or flammable substances. Inthe eventany such hazardous materials
are discovered in the designated locations in which Flock is to perform services under this Agreement, Flock shall

have theright to cease work immediately in the area affected until such materials are removed or rendered harmless.

2.9 Support Services. Subject to the payment of fees, Flock shall monitor the performance and functionality of
Flock Services and may, from time to time, advise Agency on changes to the Flock Services, Installation Services,
or the Designated Locations which may improve the performance or functionality of the Services or may improve
the quality of the Footage. The work, its timing, and the fees payable relating to such work shall be agreed by the
Parties prior to any alterations to or changes of the Services or the Designated Locations (“Monitoring Services”).
Subject to the terms hereof, Flock will provide Agency with reasonable technical and on-site supportand

maintenance services (“On-Site Services”) in-person or by email at support@flocksafety.com. Flock will use

commercially reasonable efforts to respond to requests for support.

2.10 Special Terms. From time totime, Flock may offer certain “Special Terms” related to guarantees, service and
supportwhich are indicated in the proposal and on the order form and will become part of this Agreement, upon
Agency’s consent. To the extent that any terms of this agreement are inconsistent or conflict with the Special Terms,

the Special Terms shall control.

2.10 Changes to Platform. Flock may, in its sole discretion, make any changes to any systemor platform that it
deems necessary or useful to (i) maintain or enhance (a) the quality or delivery of Flock’s products orservices to its
Agency s, (b) the competitive strength of, or market for, Flock’s products or services, (c) such platform or system’s

costefficiency or performance, or (ii) to comply with applicable law.

3. RESTRICTIONS AND RESPONSIBILITIES

3.1 Agency Obligations. Flock will assist Agency end-users in the creation of a User ID. Agency agrees to provide
Flock with accurate, complete, and updated registration information. Agency may notselect as its User ID a name
that Agency does not have the right to use, or anotherperson’s name with the intent to impersonate that person.
Agency may not transfer its accountto anyone else without prior written permission of Flock. Agency will not
share its account or password with anyone, and must protect the security of its accountand password. Agency is

responsible for any activity associated with its account. Agency shall be responsible for obtaining and maintaining



any equipment and ancillary services needed to connect to, access or otherwise use the Services. Agency will, at its
own expense, provide assistance to Flock, including, but not limited to, by means of access to,and use of, Agency
facilities, as well as by means of assistance from Agency personnel, to the limited extent any of the foregoing may
be reasonably necessary to enable Flock to perform its obligations hereunder, including, without limitation, any

obligations with respect to Support Services or any Installation Services.

3.2 Agency Representations and Warranties. Agency represents, covenants, and warrants that Agency will use
the Services only in compliance with this Agreement and all applicable laws and regulations, including but not
limited to any laws relating to the recording or sharing of video, photo, or audio content. Although Flock has no
obligation to monitor Agency ’s use of the Services, Flock may dosoand may prohibit any use of the Services it

believes may be (or alleged to be) in violation of the foregoing.

4. CONFIDENTIALITY; AGENCY DATA

4.1 Confidentiality. To the extent allowable by applicable FOIA and state-specific Public Records Acts, each Party
(the “Receiving Party”) understands that the other Party (the “Disclosing Party”) has disclosed or may disclose
business, technicalor financial information relating to the Disclosing Party’s business (hereinafter referred to as
“Proprietary Information” of the Disclosing Party). Proprietary Information of Flock includes non-public
information regarding features, functionality and performance of the Services. Proprietary Information of Agency
includes non-public data provided by Agency to Flock or collected by Flock via the Unit, including the Footage, to
enable the provision of the Services, which includes but is not limited to geolocation information and environmental
data collected by sensors built into the Units (“Agency Data”). The Receiving Party agrees: (i) to take the same
security precautions to protect against disclosure or unauthorized use of such Proprietary Information that the party
takes with its own proprietary information, but in no eventwill a party apply less than reasonable precautions to
protect such Proprietary Information, and (ii) notto use (except in performance of the Services or as otherwise
permitted herein) or divulge to any third person any such Proprietary Information. Flock’s use of the Proprietary
Information may include processing the Proprietary Information to send Agency alerts, such as when a car exits
Agency ’s neighborhood, or to analyze the data collected to identify motion or otherevents. The Disclosing Party
agrees that the foregoing shall notapply with respectto any information that the Receiving Party can document (a)
is or becomes generally available to the public, or (b) was in its possession orknown by it prior to receipt from the
Disclosing Party, or (c) was rightfully disclosed to it without restriction by a third party, or (d) was independently
developed without use of any Proprietary Information of the Disclosing Party. Nothing in this Agreement will
preventthe Receiving Party from disclosing the Proprietary Information pursuantto any judicial or governmental
order, provided that the Receiving Party gives the Disclosing Party reasonable prior notice of such disclosure to
contestsuch order. For clarity, Flock may access, use, preserve and/or disclose the Footage to law enforcement
authorities, government officials, and/or third parties, if legally required to do so or if Flock has a good faith belief
that such access, use, preservation or disclosure is reasonably necessary to: (a) comply with a legal process or

request; (b) enforce this Agreement, including investigation of any potential violation thereof; (c) detect, preventor



otherwise address security, fraud or technical issues; or (d) protect the rights, property or safety of Flock, its users,a
third party, or the public as required or permitted by law, including respond to an emergency situation. Agency
hereby expressly grants Flock a non-exclusive, worldwide, perpetual, royalty-free right and license (during and after
the term hereof) to disclose the Agency Data (inclusive of any Footage) to enable law enforcement monitoring
against law enforcement hotlists as well as provide Footage search access to law enforcement for investigative
purposes only. Flock may store deleted Footage in order to comply with certain legal obligations but such retained

Footage will not be retrievable without a valid court order.

4.2 Agency Data.. As between Flock and Agency, all right, title and interest in the Agency Data, belong to and are
retained solely by Agency. Agency hereby grants to Flock a limited, non-exclusive, royalty-free, worldwide license
to use the Agency Data and perform all acts with respect to the Agency Data as may be necessary for Flock to
provide the Flock Services to Agency,including without limitation the Support Services set forth in Section 2.9
above, and a non-exclusive, perpetual, irrevocable, worldwide, royalty-free, fully paid license to use, reproduce,
modify and distribute the Agency Data as a part of the Aggregated Data (as defined in Section 4.4 below).As
between Agency and Non-Agency End Users that have prescribed access of Footage to Agency, each of Agency and
Non-Agency End Users will shareall right, title and interestin the Non-Agency End User Data. This Agreement
does not by itself make any Non-Agency End User Data the sole property or the Proprietary Information of Agency.
Flock will automatically delete Footage older than thirty (30) days. Agency has a thirty (30) day window to view,

save and/ortransmit Footage to the relevant government agency prior to its deletion.

4.3 Feedback. If Agency provides any suggestions, ideas, enhancement requests, feedback, recommendations or
other information relating to the subject matter hereunder, Agency hereby assigns (and will cause its agents and
representatives to assign)to Flock all right, title and interest (including intellectual property rights) with respect to or

resulting from any of the foregoing.

4.4 Aggregated Data. Notwithstanding anything in this Agreement to the contrary, Flock shall have the right to
collect and analyze datathatdoes not refer to or identify Agency or any individuals or de-identifies such dataand
other information relating to the provision, use and performance of various aspects ofthe Services and related
systems and technologies (including, without limitation, information concerning Agency Data and data derived
therefrom). For the sake of clarity, Aggregated Data is compiled anonymous datawhich has been stripped of any
personal identifying information. Agency acknowledges that Flock will be compiling anonymized and/oraggregated
data based on Agency Data input into the Services (the “Aggregated Data”). Agency hereby grants Flock a non-
exclusive, worldwide, perpetual, royalty-free right and license (during and after the Service Term hereof) to (i) use
and distribute such Aggregated Data to improve and enhance the Services and for other development, diagnostic and
corrective purposes, other Flock offerings, and crime prevention efforts, and (ii) disclose the Agency Data (both
inclusive of any Footage)to enable law enforcement monitoring against law enforcement hotlists as well as provide
Footage search access to law enforcement for investigative purposes only. No rights or licenses are granted except

as expressly setforth herein. Flock shall notsell Agency Data or Aggregated Data.



5.PAYMENT OF FEES

5.1a Wing Fees. For Wing products, the Agency will pay Flock the first Usage Fee and the Implementation Fee (as
described on the Order Form attached hereto, togetherthe “Initial Fees”) as set forth on the Order Form on or
before the 30th day following the Effective Date of this Agreement. Flock shall have no liability resulting from any
delay by the Agency in installing the Embedded Software onthe Agency Hardware. If applicable, Agency shall pay
the ongoing Usage Fees set forth on the Order Form with such Usage Fees due and payable thirty (30) days in

advance of each payment period. All payments will be made by either ACH, check, or credit card.

5.1b Falcon Fees. For Falcon products during the Initial Term, Agency will pay Flock fifty percent (50%) of the
first Usage Fee, the Implementation Fee and any fee for Hardware (as described on the Order Form attached hereto,
togetherthe “Initial Fees™) as set forth on the Order Form on or before the 30th day following receipt of initial
invoice after Effective Date. Upon commencement of installation, Flock will issue an invoice for twenty-five
percent (25%) of the Initial Fees, and Agency shall pay on or before 30t day following receipt of invoice. Upon
completion of installation, Flock will issue an invoice for the remaining balance and Agency shall pay on or before
30t day following receipt of final invoice. Flock is not obligated to commence the Installation Services unless and
until the first payment has been made and shall have no liability resulting from any delay related thereto. For a
Renewal Term, as defined below, Agency shall pay the entire invoice on or before the 30t day following receipt of

invoice.

5.2 Changes to Fees. Flock reserves the right to change the fees or applicable charges and to institute new charges
and fees at the end of the Initial Term or any Renewal Term, uponsixty (60) days’ notice prior to theend of such
Initial Term or Renewal Term (as applicable) to Agency (which may be sentby email). If Agency believes that
Flock has billed Agency incorrectly, Agency must contact Flock no later than sixty (60) days after the closing date
on thefirst billing statement in which the error or problem appeared, in order to receive an adjustment or credit.
Inquiries should be directed to Flock’s Agency support department. Agency acknowledges and agrees that a failure
to contact Flock within this sixty (60) day period will serve as a waiver of any claim Agency may have had as a

result of such billing error.

5.3 Inwicing, Late Fees; Taxes. Flock may chooseto bill through an invoice, in which case, full payment for
invoices issued in any given month must be received by Flock thirty (30) days after the mailing date of the invoice.
If Agency is a non-tax exempt entity, Agency shall be responsible for all taxes associated with Services otherthan

U.S. taxes based on Flock’s netincome.

6. TERM AND TERMINATION



6.1a Wing Term. Subject to earlier termination as provided below, the initial term of this Agreement shall be for the
period of time set forth on the Order Form (the “Initial Term”). The Term shall commence upon execution of this
Agreement. Following the Initial Term, unlessotherwise indicated on the Order Form, this Agreement will
automatically renew for successive renewal terms of the greater of one year or the length set forth on the Order
Form (each, a “Renewal Term”, and togetherwith the Initial Term, the “Service Term”) unless either party gives

the other party notice of non-renewal at least thirty (30) days prior to the end of the then-current term.

6.1b Falcon Term. Subject to earlier termination as provided below, the initial term of this Agreement shall be for
the period of time setforth on the Order Form (the “Initial Term”). The Term shall commence upon first installation
and validation of a Unit. Following the Initial Term, unless otherwise indicated on the Order Form, this Agreement
will automatically renew for successive renewal terms for the length set forth onthe Order Form (each, a “Renewal
Term”, and togetherwith the Initial Term, the “Service Term”) unlesseither party gives the other party notice of

non-renewal at least thirty (30) days priorto the end of the then-current term.

6.2 Termination for Convenience. At any time during the agreed upon Term, an Agency not fully satisfied with the
service may self-elect toterminate this Agreement for convenience. Termination for convenience will result in a
one-time fee of $500 per Flock Hardware. Upon termination for convenience, a refund will be provided for Falcon
Cameras, prorated for any fees for the remaining Term length set forth previously. Agency will remain liable to pay
the full outstanding fees for any Wing product on the effective date of termination of that Order Form. Flock will
invoice, and Agency will pay, any unbilled fees and any unpaid fees covering the remainder of the term of that
Order Form had it not been terminated. Termination for convenience of the Agreement by the Agency will be
effective immediately. Flock will provide advanced written notice and remove all Flock Hardware at Flock’s own

convenience, within a commercially reasonable period of time upon termination.

6.3 Termination. Notwithstanding the termination provisions in Section 2.4(b), in the event of any material breach
of this Agreement, the non-breaching party may terminate this Agreement prior to the end of the Service Term by
giving thirty (30) days prior written notice to the breaching party; provided, however, that this Agreement will not
terminate if the breaching party has cured the breach prior to the expiration of such thirty (30) day period. Either
party may terminate this Agreement, without notice, (i) upon the institution by or againstthe other party of
insolvency, receivership or bankruptcy proceedings, (ii) uponthe other party's making an assignment for the benefit
of creditors, or (iii) uponthe other party's dissolution or ceasing to do business. Upon termination for Flock’s
material breach, Flock will refund to Agency a pro-rata portion of the pre-paid fees for Services not received due to

such termination.

6.5 No-Fee Term. Forthe Term of this Agreement, Flock will provide Agency with complimentary access to ‘hot-
list” alerts, which may include ‘hot tags’, stolen vehicles, Amber Alerts, etc. (“No-Fee Term”). In the event a Non-
Agency End User grants Agency access to Footage and/or Notifications from a Non-Agency End User Unit, Agency

will have access to Non-Agency End User Footage and/or Notifications until deletion, subject to the thirty (30) day



retention policy. Non-Agency End Users and Flock may, in their sole discretion, leave access open. The No-Fee
Term will survive the Term of this Agreement. Flock, in its sole discretion, can determine notto provide additional
No-Fee Terms or can impose a price per No-Fee Term upon thirty (30) days’notice. Agency may terminate any No-

Fee Term or access to future No-Fee Terms upon thirty (30) days’ notice.

6.6 Survival. The following Sections will survive termination: 2.4, 2.5, 3, 4, 5 (with respect to any accrued rights to

payment), 54, 6.5, 7.4, 8.1, 8.2, 8.3, 84, 9.1 and 10.5.

7.REMEDY; WARRANTY AND DISCLAIMER

7.1 Remedy. Upon a malfunction or failure of Flock Hardware or Embedded Software (a “Defect”), Agency must
notify Flock’s technical supportas described in Section 2.9 above. If Flock is unable to correct the Defect, Flock
shall, or shall instruct one of its contractors to repair or replace the Flock Hardware or Embedded Software suffering
from the Defect. Flock reserves the right in their sole discretion to refuse or delay replacement or its choice of
remedy for a Defect until after it has inspected and tested the affected Unit provided that such inspection and test
shall occurwithin seventy-two (72) hours after Agency notifies the Flock of a known Defect. In the eventof a
Defect, Flock will repair or replace the defective Unit at no additional cost. In the eventthat a Unit is lost, stolen, or
damaged, Agency may requestthat Flock replace the Unit at a fee according to the then-current Reinstall Policy
(https://www.flocksafety.com/reinstall-fee-schedule). Agency shall not be required to replace subsequently lost,
damaged or stolen Units, however, Agency understands and agrees that functionality, including Footage, will be
materially affected dueto such subsequently lost, damaged or stolen Units and that Flock will have no liability to
Agency regarding such affected functionality nor shall the Usage Fee or Implementation Fees owed be impacted.

Flock is under no obligation to replace or repair Hardware.

7.2 Exclusions. Flock will not provide the remedy described in Section 7.1 if Agency is foundto have misused the

Flock Hardware, Agency Hardware or Embedded Software in any manner.

7.3 Warranty. Flock shall use reasonable efforts consistent with prevailing industry standards to maintain the
Services in a manner which minimizes errors and interruptions in the Services and shall perform the Installation
Services in a professional and workmanlike manner. Upon completion of any installation or repair, Flock shall clean
and leave the area in good condition. Services may be temporarily unavailable for scheduled maintenance or for
unscheduled emergency maintenance, either by Flock or by third-party providers, or because of other causes beyond
Flock’s reasonable control, but Flock shall use reasonable efforts to provide advance notice in writing or by e-mail

of any scheduled service disruption.

7.4 Disclaimer. THE REMEDY DESCRIBED IN SECTION 7.1 ABOVE IS AGENCY 'S SOLE REMEDY, AND
FLOCK’S SOLE LIABILITY, WITH RESPECT TO DEFECTIVE EMBEDDED SOFTWARE. THE FLOCK
DOES NOT WARRANT THAT THE SERVICES WILL BE UNINTERRUPTED OR ERROR FREE; NOR DOES
IT MAKE ANY WARRANTY AS TO THE RESULTS THAT MAY BE OBTAINED FROM USE OF THE



SERVICES. EXCEPT ASEXPRESSLY SET FORTH IN THIS SECTION, THE SERVICES ARE PROVIDED
“ASI1S” AND FLOCK DISCLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT
LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR
PURPOSE AND NON-INFRINGEMENT. THIS DISCLAIMER OF SECTION 7.4 ONLY APPLIES TO THE
EXTENT ALLOWED BY THE GOVERNING LAW OF THE STATE MENTIONED IN SECTION 10.6, OR IF
NO STATE IS MENTIONED IN SECTION 10.6, BY THE LAW OF THE STATE OF GEORGIA.

7.5 Insurance. Flock will maintain commercial general liability policies with policy limits reasonably

commensurate with the magnitude of Flock’s business risk. Certificates of Insurance can be provided upon request.

7.6 Force Majeure. Flock is notresponsible nor liable for any delays or failures in performance from any cause
beyond its control, including, but not limited to acts of God, changes to law or regulations, embargoes, war, terrorist
acts, acts or omissions of third-party technology providers, riots, fires, earthquakes, floods, power blackouts, strikes,
weather conditions or acts of hackers, internet service providers or any other third party or acts or omissions of

Agency or any Authorized End User.

8. LIMITATION OF LIABILITY; NO FEE TERM; INDEMNITY

8.1 Limitation of Liability. NOTWITHSTANDING ANYTHING TO THE CONTRARY, FLOCK AND ITS
SUPPLIERS (INCLUDING BUT NOT LIMITED TO ALL HARDWARE AND TECHNOLOGY SUPPLIERS),
OFFICERS, AFFILIATES, REPRESENTATIVES, CONTRACTORS AND EMPLOYEES SHALL NOT BE
RESPONSIBLE OR LIABLE WITH RESPECT TO ANY SUBJECT MATTER OF THIS AGREEMENT OR
TERMS AND CONDITIONS RELATED THERETO UNDER ANY CONTRACT, NEGLIGENCE, STRICT
LIABILITY, PRODUCT LIABILITY, OR OTHER THEORY: (A) FOR ERROR OR INTERRUPTION OF USE
OR FOR LOSS OR INACCURACY, INCOMPLETENESS OR CORRUPTION OF DATA OR FOOTAGE OR
COST OF PROCUREMENT OF SUBSTITUTE GOODS, SERVICES OR TECHNOLOGY OR LOSS OF
BUSINESS; (B) FOR ANY INDIRECT, EXEMPLARY, INCIDENTAL, SPECIAL OR CONSEQUENTIAL
DAMAGES; (C) FOR ANY MATTER BEYOND FLOCK’S ACTUAL KNOWLEDGE OR REASONABLE
CONTROL INCLUDING REPEAT CRIMINAL ACTIVITY OR INABILITY TO CAPTURE FOOTAGE OR
IDENTIFY AND/OR CORRELATE A LICENSE PLATE WITH THE FBI DATABASE; (D) FOR ANY PUBLIC
DISCLOSURE OF PROPRIETARY INFORMATION MADE IN GOOD FAITH; (E) FOR CRIME
PREVENTION; OR (F) FOR ANY AMOUNTS THAT, TOGETHER WITH AMOUNTS ASSOCIATED WITH
ALL OTHER CLAIMS, EXCEED THE FEES PAID AND/OR PAYABLE BY AGENCY TO FLOCK FOR THE
SERVICES UNDER THIS AGREEMENT IN THE TWELVE (12) MONTHS PRIOR TO THE ACT OR
OMISSION THAT GAVE RISE TO THE LIABILITY, IN EACH CASE, WHETHER OR NOT FLOCK HAS
BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. IN THE EVENT OF AN EMERGENCY,
AGENCY SHOULD CONTACT 911 AND SHOULD NOT RELY ON THE SERVICES.THIS LIMITATION OF
LIABILITY OF SECTION 8 ONLY APPLIES TO THE EXTENT ALLOWED BY THE GOVERNING LAW OF



THE STATE MENTIONED IN SECTION 10.6, OR IF NO STATE IS MENTIONED IN SECTION 10.6, BY THE
LAW OF THE STATE OF GEORGIA.

8.2 Additional No-Fee Term Requirements. IN NO EVENT SHALL FLOCK’S AGGREGATE LIABILITY, IF
ANY, ARISING OUT OF OR IN ANY WAY RELATED TO THE COMPLIMENTARY NO-FEE TERM AS
DESCRIBED IN SECTION 6.5 EXCEED $100, WITHOUT REGARD TO WHETHER SUCH CLAIM IS BASED
IN CONTRACT, TORT (INCLUDING NEGLIGENCE), PRODUCT LIABILITY OR OTHERWISE. Parties
acknowledge and agree that the essential purpose of this Section 8.2 is to allocate the risks underthe No-Fee Term
described in Section 6.5 and limit potential liability given the aforementioned complimentary service, which would
have been substantially higher if Flock were to assume any further liability otherthan as set forth herein. Flock has
relied onthese limitations in determining whether to provide the complimentary No-Fee Term. The limitations set
forth in this Section 8.2 shall not apply to claims or damages resulting from Flock’s other obligations under this

Agreement.

8.3 Responsibility. Each Party to this Agreement shall assume the responsibility and liability for the acts and
omissions of its own employees, deputies, officers, or agents, in connection with the performance of their official
duties under this Agreement. Each Party to this Agreement shall be liable (if at all) only for the torts of its own
officers, agents, or employees that occur within the scope of their official duties. Agency will not pursue any claims

or actions against Flock’s suppliers.

8.4 Indemnity. Agency hereby agrees to indemnify and hold harmless Flock againstany damages, losses, liabilities,
settlements and expenses in connection with any claim or action thatarises from an alleged violation of Section 3.2,
a breach of this Agreement, Agency’s Installation Obligations, Agency’s sharing of any data in connection with the
Flock system, Flock employees or agent or Non-Agency End Users, or otherwise from Agency’s use of the Services,
Flock Hardware, Agency Hardware and any Embedded Software, including any claim that such actions violate any
applicable law or third party right. Although Flock has no obligation to monitor Agency’s use of the Services, Flock
may do soand may prohibit any use of the Services it believes may be (or alleged to be) in violation of Section 3.2
or this Agreement.

9. RECORD RETENTION

9.1 Data Preservation. The Agency agrees to store Agency Data in compliance with all applicable local, state and
federal laws, regulations, policies and ordinances and their associated record retention schedules. As part of
Agency’s consideration for paid access and no-fee access to the Flock System, to the extent that Flock is required by
local, state or federal law to preserve the Agency Data, Flock will notify Agency of the requirement and applicable
retention period, and Agency agrees to preserve and securely store this dataon Flock’s behalf so that should Flock

be legally compelled by judicial or government order, Flock may retrieve the datafrom Agency upon demand.



10. MISCELLANEOUS

10.1 Sewerability. If any provision of this Agreement is found to be unenforceable or invalid, that provision will be
limited or eliminated to the minimum extent necessary so thatthis Agreement will otherwise remain in full force and

effect and enforceable.

10.2 Assignment. This Agreement is notassignable, transferable or sublicensable by Agency except with Flock’s
prior written consent. Flock may transfer and assign any of its rights and obligations, in whole or in part, under this

Agreement without consent.

10.3 Entire Agreement. This Agreement, togetherwith the Order Form(s), the then-current Reinstall Policy
(https://www.flocksafety.com/reinstall-fee-schedule), and Deployment Plan(s), are the complete and exclusive
statement of the mutual understanding ofthe parties and supersedes and cancels all previous written and oral
agreements, communications and otherunderstandings relating to the subject matter of this Agreement, and thatall
waivers and modifications must be in a writing signed by both parties, except as otherwise provided herein. None of
Agency’s purchase orders, authorizations or similar documents will alter the terms of this Agreement, and any such

conflicting terms are expressly rejected.

10.4 Relationship. No agency, partnership, joint venture, or employment is created as a result of this Agreement

and Agency does not have any authority of any kind to bind Flock in any respect whatsoever.

10.5 Gowerning Law; Venue. This Agreement shall be governed by the laws of the State in which the Agency is
located. The parties hereto agree that venue would be proper in the chosen courts ofthe State of which the Agency is
located. The parties agree that the United Nations Convention for the International Sale of Goods is excluded in its

entirety from this Agreement.



10.6 Publicity. Upon prior consentfrom Agency, Flock has the right to reference and use Agency’s name and
trademarks and disclose the nature of the Services provided hereunder in each case in business and development and

marketing efforts, including without limitation on Flock’s website.

10.7 Export. Agency may not remove or export from the United States or allow the export or re-export of the Flock
IP or anything related thereto, or any direct product thereof in violation of any restrictions, laws or regulations of the
United States Department of Commerce, the United States Department of Treasury Office of Foreign Assets
Control, or any other United States or foreign agency or authority. As defined in FAR section 2.101, the Services,
the Hardware, the Embedded Software and Documentation are “commercial items” and according to DFAR section
252.2277014(a)(1) and (5) are deemed to be “commercial computer software” and “commercial computer software
documentation.” Consistent with DFAR section 227.7202 and FAR section 12.212, any use, modification,
reproduction, release, performance, display, or disclosure of such commercial software or commercial software
documentation by the U.S. Government will be governed solely by the terms of this Agreement and will be

prohibited except to the extent expressly permitted by the terms of this Agreement.

10.8 Headings. The headings are merely for organization and should not be construed as adding meaning to the

Agreement or interpreting the associated Sections.

10.09 Authority. Each of the below signers of this Agreement represent that they understand this Agreement and

have the authority to sign on behalf of and bind the organizations and individuals they are representing.

10.10 Notices. All notices under this Agreement will be in writing and will be deemed to have been duly given
when received, if personally delivered; when receipt is electronically confirmed, if transmitted by facsimile or e-
mail; the day after it is sent, if sent for next day delivery by recognized overnight delivery service; and upon receipt,

if sentby certified or registered mail, return receipt requested.
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CITY COMMISSION REGULAR MTG (™) (9)
Meeting Date: 05/18/2022

Award professional services contract for career counseling services to CDBG funded Summer interns.

Submitted For:  Titilayo Smith, Community Development, Housing Autho

Submitted By: Titilayo Smith, Community Development, Housing Autho

Department: Community Development, Housing Autho

Information
ACTION REQUEST (Brief Summary)

CONSIDER AND APPROVE THE AWARD OF A CONTRACT TO PROVIDE CAREER COUNSELING
SERVICES TO CDBG FUNDED SUMMER INTERNS FOR THE COMMUNITY DEVELOPMENT
DEPARTMENT.

BACKGROUND

On March 29, 2022, Request for Proposals (RFP) were made public and proposals were
solicited from local area vendors to provide Career Counseling services to CDBG funded
Summer Interns for the Community Development Department. Proposals were opened April
19, 2022, at 3:00 p.m. The proposal meeting all requirements was received from Craving For
A Change, Inc.

ANALYSIS
ALTERNATIVES CONSIDERED
N/A
Fiscal Impact
Attachments
Resolution
Bid Packet

Craving For A Change, Inc. Proposal




RESOLUTION NO. 2022-048

A RESOLUTION APPROVING A CONTRACT TO PROVIDE CAREER
COUNSELING SERVICES FOR THE COMMUNITY DEVELOPMENT
DEPARTMENT; AND PROVIDING THAT THIS RESOLUTION SHALL
BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND
ADOPTION.; AND PROVIDING THAT THIS RESOLUTION SHALL
BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND
ADOPTION.

WHEREAS, on March 29, 2022, Request for Proposals (RFP) were made public and
proposalk were solicited from local area vendors; and

WHEREAS, proposals were opened April 19, 2022, at 3:00 p.m. The proposal meeting
all requirements was received from Craving For A Change, Inc.; and

WHEREAS, the Community Development Department recommends that the contract to
provide Career Counseling Services to CDBG funded Summer Interns be awarded to Craving For
A Change, Inc.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF TEXAS CITY, TEXAS:

SECTION 1: That the City Commission of the City of Texas City, Texas, hereby awards
the contract to provide Career Counseling Services to Craving For A Change, Inc.

SECTION 2: That the Mayor or his designee is hereby authorized to enter into a contract
with Craving For A Change, Inc. for the respective unit prices bid in Exhibit "A" attached hereto
and made a part hereof for all intents and purposes.

SECTION 3: That this Resolution shall be in full force and effect from and after its
passage and adoption.

PASSED AND ADOPTED this 18th day of May 2022.

Dedrick D. Johnson, Sr., Mayor
City of Texas City, Texas



ATTEST: APPROVED AS TO FORM:

Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney
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Lo wiy w1 unue iy ooy oo oo NeNt Department believes in empowering
youth to meet the current and future workforce needs of the City of Texas City as an
employer. All of our Hire Up! Internship Program work is grounded in the framework of
helping an individual find the intersection between what they love to do, what they can be
paid for, what the City needs, and the education, training and support they need along their
career pathway. The aspiration for our funding for Career Counseling Services is centered
on helping youth align their interests and skills with education, training, and jobs. We hope
to see bidders infuse these tenets into the foundation of your program design, while still
meeting the required program elements and services.

The City of Texas City Community Development Department is soliciting proposals to

identify one Contractor to deliver Career Counseling Services to the participants of the
Hire Up! Internship Proaram. The Contractor will be responsible for delivering specific

outcomes, located in

This RFP was prepared based upon the CDBG and U.S. Department of Housing and
Urban Development (HUD) regulations and guidance.

The City of Texas City Community Development Department seeks to procure one
Contractor to provide the foliowing services:

1. Career Counseling services; serving freshman and sophomore college students, as
well as vocational training school students participating in the City’s Hire Up!
Internship Program. Review section Il. Solutions Profile.

The City of Texas City Community Development Department intends to award one
contract that will begin on June 6, 2022 and end on July 29, 2024.

Contracts will be structured as cost reimbursement. Cost per youth should not exceed
$2,500.

Community Development is a department of the City of Texas City with a focus of
improving the quality of life of the residents of Texas City. The department’s primary
funding is allocated by HUD under the provisions of the Community Development Block
Grant (CDBG) and is overseen under the leadership of the Mayor and City Commission
with the advice of the CDBG Citizen Advisory Committee.
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received al” t wered. All questions 1d ansv s will be publicly
posted online & The Community Development Program Coordinator
will respond to questons on a roning pasis.

A virtual webinar session will be held on April 5, 2022 at 3:00 p.m. (CST). This is an
opportunity for potential Respondents to request additional clarity. No inquiries will be
answered outside of the Respondents’ Orientation or Q+A process outlined in section J. If
accommodations are needed to particinate in the Resnondents’ Orientation. nlease e-mail

The City of Texas City has noticed that a large number of its youth leave the City for
higher education and do not return. The City would like to introduce the youth to
careers in government via the Hire Up! Internship Program with hopes that it will
increase the number of youth that return for opportunities in city government.

Contractors must ensure they will provide the following program design
components. When creating a Program Design, Contractors should address the
elements outlined below.

For Career Counseling services, the Contractor must provide services at the Texas
City Hall Annex, 928 5" Ave N, Texas City, TX 77590, as outlined in the “Scope of
Work.”

The Contractor will conduct an Objective Assessment (OA) of academic level, skill
level, and service needs of each participant to analyze and develop appropriate
service strategies to meet individual needs. Standardized assessments cover:

Development and basic needs
Education

Work Experience

Basic skills

Employability

Interests and aptitudes

ok~ wnN =
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The Contractor must use the results of the OA to develop the ISS for the youth
participant. The ISS is an a¢ appropriate, individualized written plan of short- and
long-term goais that includes, career pathways, education and employment goals,
and supportit vic 5. The ISS will identify, and track activities related to each of
tl  goals and will clearly conr :t the services to be provided to each youth.

Youth are expected to have weekly engagement in services/activities. There should
be one group activity and a one-on-one activity each week. The activities should
focus on:

o teachir - labor market changes and complexity of the workplace
o broadening knowledge, skills, and abilities

e improving decision making skills

e increasing self-esteem and motivation

¢ building interpersonal effectiveness

e maximizing career opportunities

e improving employment marketability and opportunit

o promoting effective job placement

¢ strengthening employer relations

mwun nons Will receive a $10 daily lunch stipend during tt - 8-week internship.
Respondents will need to include stipends in the participant costs section of their
budget (This amount is not included in the price per participant).

The Contractor must budget for and provide supportive services to enable
successful participation.

red to provide at least | months of follow-up « vices to
participants who have completed the internship. Upon completion of their internship,
participants will enter a “follow up” period of participation. . vllow-up services shot |
be a continuation of programmatic services with consistent engagement (at least
quarterly) to provide additional support, resources, community service/volunteering,
and other youth development activities encouraging responsibility, social, and civic
behaviors. The Contractor will assist youth with attainment of a post-secondary
credential/diploma, degree, or certificate. Follow up services must support
successful performance outcomes.
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Performance outcomes will be broken into two tiers, defined ir

Contractors who do not meet the standard performance measures may be subject to
de-allocation or de-obligation of funds based on their quarterly performance
reporting.

Performance outcomes are subject to change based on federal, state, and local
laws, policies, and the City of Texas City and Contractor negotiated contract
changes.

The Resnondent must submit their in Excel format anc

The Budget file categories include but are not limited to; personnel, non-personnel, sub-
contracts, and indirect that covers the term of the contract. Personnel costs must identify
the staff position, annual salary, and percentage of annual time spent on the funding
sources for every staff position by program year. Non-personnel costs should also be
further outlined into specific line items (e.g. rent, supplies, equipment, repairs, and
mileage). A budget (Excel file) must be included in submission. Pricing must be inclusive
of cost of supply and provision of services during the service period.

For auidance on comnletina the Budaet and the Budaet Narrative. niease see

The cost allocation plan describes the methodology that will be used to prorate
common operating costs to each funding source. Examples of common operating
costs are infrastructure costs (e.g. rent and copier machines), as well as personnel
(e.g. receptionist, fiscal staff, senior management) providing benefits to multiple
funding sources. Furthermore, the estimated amounts derived from the proposed
methodology should be allocated to each budget line item. All costs should be
identified as program or program support costs (see Section 4 - Program Support vs.
Program Costs).

Any indirect costs budgeted must be supported by an indirect cost rate agreement with
a federal or state cognizant agency. If a Respondent does not have an approved
indirect rate but wishes to include indirect costs in its proposal, it must submit all
relevant financial information that outlines how the indirect rate and costs were
determined and future steps for required approval by the relevant cognizant agency. If
the Respondent is not required to obtain an indirect rate, then the cost allocation plan
must include the methodology describing how common operating costs are distributed
to the different funding sources. All costs should be identified as program support or
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Respondent’s Questionnaire must be comp  ed and emailed directly to
y the referring agency by the proposal due date. . ust. erformance
Wuestionnaires receivea after the proposal due date will not be accepted.

Respondents may be deducted points in this category if the TCCDD does not receive one
past performance questionnaire via email from the referring agency by the proposal deadline.

Evaluation Committee will evaluate on the following:
a. Does the Respondent have one questionnaire?
b. On the past performance questionnaire did the Respondent demonstrate positive
outcomes in projects similar in scope to this RFP?

a. How will you support participants in developing goals that are responsive to their
needs and interests.

a. Describe how you will ensure that youth build and maintain positive relationships
with adult mentors.
b. Describe your participant engagement and retention plan.

a. Explain your plan to provide services in follow-up to foster continued engagement
and provide support, including leadership and youth development, mentoring, career
development, tutoring, and community resources. What leadership and confidence
building skills would you employ to improve self-efficacy?

b. How does your organization equip youth to navigate resources to meet their
needs outside of this program and once this program ends?

a. Describe how your organization will connect youth with community resources that
help meet ongoing basic needs (i.e. food, housing, transportation, safety), both
during the program and in follow-up.

a. Describe your abilitv to successfullv meet standard performance measures as
outlined or

Respondents must complete the followina budaet documents and prepare a budget in

o Budget
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Disclosure of litigation will not automatically disqualify the Respondents; however, the
City of Texas City reserves the right to evaluate proposals based on facts surrounding
such litigation or arbitration.

Only Respondents to this RFP may appeal the results if the procurement process was
violated in some manner, and/or Federal, State, and/or the City of Texas City procurement
guidelines have been violated. An appeal will not be allowed to contest individual scores, the
rating system, disqualification, or dissatisfaction with the evaluation resuits.

The appeal process is:

e A written letter of appeal will be sent tc 1cluding evidence for
appeal and the specific relief sought.

e The written appeal must be received by the TCCDD within five business days from the
date the RFP recommendation is posted on the City of Texas City’'s website.

¢ The Director of Community Development will review the appeal.

e The Director will review the appeal and collect information. At their discretion, the
Director may request a meeting with the Respondent and Community Development
Program Coordinator, and/or use other methods to gather relevant information.

¢ Once all the information is gathered and reviewed, the Director will issue a written
decision to the appellant and the Program Coordinator.

o The decision of the Director of Community Development will be final.

Confidential information: Any information deemed confidential or proprietary by Respondent
must be clearly marked and identified by Respondent as such and include an explanation of
why such information is exempt from disclosure under applicable law.

Such identified confidential or proprietary information will be protected and treated with
confidentiality to the extent permitted by law. Information not protected from disclosure by law
will be considered a public record.

If Respondent does not mark information as confidential or proprietary, the City of Texas
City will treat the information as public. All sections of the proposal including attachments
are subject to release.

Proposals will be received, maintained, and disclosed to the public consistent with the
Texas Public Records Act and the Freedom of Information Act. Proposals will be exempt
from disclosure until the evaluation and selection process has been completed.
Respondents should be aware that the City of Texas City is required by law to make its
records available for public inspection and copying.

The City of Texas City will not notify Respondent of requests for release of information or
that the City released data unless the City receives a request for information previously
marked and identified by Respondent as confidential or proprietary. If the City of Texas City
receives a request for release of such previously marked and identified confidential or
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A

Bud¢ and Budget Ni tive Ir
April 2022

BUDGET AND BUDGET NARRATIVE INSTRUCTIONS

All costs related to the program activities described in the program design must be
included on the Project Budget Detail worksheet. The line item ¢ scription must include
the type of cost and be representative of the cost category under which the cost is
allocated. A Budget Narrative is required to substantiate the costs included in the cost
reimbursement section of the Project Budget Detail worksheet.

Respondents are required to assign a monetary value to in-kind/cash match and indicate
them on this workbook in the appropriate in-kind/cash match section. A Budget Narrative is
also required for the in- kind/cash match section and must correspond to the amounts and
types of support documented by Letters of Commitment, Memorandums of Understanding
or other grant award documents submitted in the proposal program design.

Respondents will be held accountable for the planned outcomes stated in the Program
Operating Plan. The final Program Operating Plan is negotiated between the contractor
and TCCDD and becomes part of the contractual agreement.

Instructions for Budget

Support vs Program Costs:

o Support costs are legal, human resources, finance/accounting, and payroll costs.
Any costs associated (rent, utilities, phone, etc.) with the above function are also
deemed support versus program costs. Costs not included in the above description
are program costs. See 2 CFR or further clarifications.

Personnel Detail:
o List all position titles to be funded under this contract or provided as in-kind.
o List annualized salary for each position listed.
o Insert the total amount each position will charge directly to the contract under the
appropriate categories: support, or program.

Personnel Detail In-Kind Match:
¢ Input by Support or Program, the dollar amount the staff member will work on the
project and be provided as in-kind.

Project Budget Detail:

o Input all applicable costs to oversee the project.

o Input the necessary costs by Support and/or Program defined on prior page, by
funding stream as well as In-Kind/Cash Match by Support and Program by the
following categories:

v Personnel Costs

Page 10f 3
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expected.

. Supplies Costs: Costs related to general office supplies, postage/delivery,
printing, copying and other similar natured costs should be included in this
section.

Supplies Costs Budget Narrative: Narrative for supplies cost should break
down costs estimated per month and number of months.

. Staff Training Costs: Costs related to the professional development of staff.

Staff Training Budget Narrative: Provide a description and estimated costs
associated with staff development.

. Other Costs: Costs that do not belong to above categories should be included in
this category. It may include Indirect Cost, Audit Cost, Insurance Cost, etc.

Indirect Costs: If used, this rate should include audit, payroll and other costs of
program support such as general costs that cannot be directly identified as a cost to
any specific program, but are equitably allocated to all the programs that the
organization operates and therefore should not also be listed in
Facilities/Infrastructure Costs.

Note: An award recipient that proposes to use federal grant funds to pay for indirect
costs but has never received a federally negotiated indirect cost rate may elect to
charge a de minimis rate of up to 10% of its modified total direct costs (MTDC)
which may be used indefinitely.

Page 3 of 3
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Attachment

Past Performance Questionnaire
April 2022

3. Initiative in Meeting
Requirements

4. Responsiveness to
Technical Direction or
Technical Assistance

5. Responsiveness to
Performance

6. Customer Satisfaction

7. Overall Performance

Please provide narrative remarks and data, ¢ appropriate, for each of the
performance elements, particularly for ratings of Excellent or Unsatisfactory. You
may continue on a separate sheet if needed.

1.Quality of Product or Service

2. Effectiveness of Management (including subcontractors)

3. Initiative in Meeting Requirements

4. Responsiveness to 1ecnnical Direction or Technical Assistance

5. Responsiveness to Performance Problems

3of4
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Attachment

Past Performance Questionnaire
April 2022

6. 1stomer Catisfaction

7. Overall Performance

weneral kemarks on  <cellent Performance:

—uneran s 2Marks on Unsatisfactory Performance:

Would you do business with this organization (the respondent) again’ 5
No

4 of 4
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Attachment

Statement of Qualifications (SOQ)
April 2022

Annual Statement of Qualifications (SOQ)

This annual Statement of Qualifications (SOQ) allows potential Contractors to demonstrate
their ability to receive federal funds. All sections of this form must be filled out entirely. Along
with this completed form, please be sure to include all supporting documents. Rename your
attachments referencing to the list below. i.e., 1-Articles of Incorporation.pdf

For your guidance, the checklist below details the additional supporting documents required:

1

[] A Copy of Articles of Incorporation
Save document as 1 — Articles of Incorporation

[J A copy of IRS Determination Letter
Save documents as 2 — IRS Determination * tter

1A copy of current Certificate of Status from Texas Secretary of State
Save document as 3 - Certificate of Status from Texas Secretary of State

A copy of certifying agency that verifies organization classification
Save document as 4 - Verification of Organization Classification

A copy of your agency’s most up-to-date insurance certificate
Save document as 5 — Current Insurance Cetrtificate

L A commercial general liability insurance policy

Naming the City of Texas City as additional insured, protecting against any and all claims for injury to persons
or property, protecting against assumed or contractual liability under this Agreement, and covering negligent
acts and omissions of Contractor and Contractor Parties, with such policy to be in the minimum amount of One
Million Dollars ($1,000,000.00) per occurrence, . Contractor shall provide the TCCDD a certificate evidencing
such insurance

Save document s 6 — Current Commercial General Liability Insurance Policy

1A copy of your agency’s organization’s current budget
Save document as 7 — Current Budget



Request for Proposal

Attachment

Statement of Qualifications (SOQ)
April 2022

8 L A statement in a letterhead providing tt  organization's Dun and B  istreet Data

Universal Numbering System (DUNS).
Save doc. .. >nt as 8 — Dun and Bradstreet Data Universal Numbering System (DUNS)

9 LA copy of your agency’s organization chart.
Save document as 10 — Organization Chart

10 " ! Attachment A — Signature C tification
Save document as Attachment A — Signature Certification

11 [J Attachment B- Certification Regarding Debarment
Save document s Attachment B — Certification Regarding Debarment

12 "1 Attachn 1t C- Certification ardir - Records ~ore 2
Save document as Attachment C — Certification Regarding . .2cords Storage

13 "' Attachment D- Certification Regarding Lobbying Restrictions
Save document as Attachment D — Certification Regarding Lobbying Restrictions

14 [_]Attachment E- Conflict of Inte Questionnaire
15 ] Attachment F- C tificate of Interested Parties Form

16 [] Attachment G- Non-Collusion Bidding Certifica



..2quest for . .oposal
Attachment
Statement of Qualifications (SOQ)

April 2022
Annual Statement of Qualifications (SOQ)

Date of Submittal:

1. Name of Organization:

2. Primary Address:

3. Name of Contact:

4. Email Address:

5. Authorized Signatory*:
*See Attachment A for additional requirements and certification.

6. Legal Status

7. If applicable, Organization Classification Status (Check the one that is most appropriate):

O Emerging Business Organization

A small business whose size is no greater than 50 percent (60%) of the numerical size standard
applicable to the North American Industry Classification System (NAICS) code assigned to a contracting
opportunity.

M Disabled Veteran Business Enterprises

A business whose not less than 51 percent (61%) of the stock of which is owned by one or more service-
disabled veterans; and the management and daily business operations of which are controlled by one or
more service-disabled veterans or, in the case of a veteran with permanent and severe disability, the
spouse or permanent caregiver of such veteran.

O Disadvantaged Business Enterprise

A small business whose size is no greater than 50 percent (50%) of the numerical size standard applicable
to the North American Industry Classification System (NAICS) code assigned to a contracting opportunity of
which is no less than 51 percent (51%) unconditionally owned by one or more socially and economically
disadvantaged individuals, Except for tribes, ANCs, NHOs, and CDCs, whose management and daily
business operations are controlled by one or more socially and economically disadvantaged individuals.



..2quest for . oposal

Attachment

Staten it of Qualifications (SOQ)
April 2022

O Minority Business Enterprise

A business which is certified as being at least fifty-one percent (61%) controlled by one or more ethnic
minority persons of either sex. An ethnic minority person shall be described as follows: Black Americans-
Hispanic Americans - Native American - Asian and Pacific Islander American.

O B ¢ s Organ ition

A nall busine: which is certified as being at least fifty-on percent (61%) controlled by one or more non-
minority males who are resident citizens of the United States and has forty-nine (49) or fewer full time, part-
time or seasonal employees and no more than the equivalent of two-million dollars ($2,000,000) in annual

gross revenues.

[0 wWomen Business ~ terprise

A business whose size is at least 51 percent (51%) owned by one or more women; or in the case of any
publicly owned business, at least 51 percent (61%) of its stock is owned by one or more women; and whose
management and daily business operations are controlled by one or more women.

Certifying Agency: _ -
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S ement of Qualifications (¢

)

April 2022

i » - r fR ,nd R -..-:I.:I!Ijﬁ

. Is your organization now, or has it ever been at any time in the past five (5) years, the
debtor in a bankruptcy case? If yes, please explain.

Yes [] No []

. Is your organization in the process of, or in negotiations of being sold?
If yes, please explain.

Yes [] No

. In the past five (5) years, has any governmental, private entity, or individuals terminated
your organization’s contract prior to completion? If yes, please explain.

Yes [] No []

. In the past five (5) years, has your organization used any subcontractor to perform work on
a government contract when you knew that the subcontractor had been debarred by a
governmental entity? If yes, please explain.

Yes [] No []

. In the past five (5) years, has your firm been debarred or determinedto be non-
responsible bidder or contractor? If yes, please explain.

Yes [ No[l
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Attachment

Statement of Qualifications (SOQ)
April 2022

4. Fi ial M n r

. Provide an outline of your financial management structure, including the expertise of your
staff to manage and account for governmentally funded programs.

. Briefly describe the method by which your accounting system segregates the funding
received by your organization.

. Does your organization’s time sheet system allow for your employees to record their
hours worked by funded activities, including recording time in and out for meals? Briefly
describe your organization’s time sheet system (personnel activity report)?

Does your organization have written fiscal policies and procedures in place?

. Briefly describe how your organization ensures that the duties of authorizing, recording,
and maintaining custody of assets are segregated in practice.



. .2quest for Proposal

Attact :nt

Statement of Qualifications (SOQ)
April 2022

Section 5. “omplajnts Structure

1. Provide an outline of your Complaints structure, including who is your designated
individual who will operate ¢ the Point of Contact (POC). . .ei :include. . C contact
informat ich as name, position title, busir ;s address, nail address, and telephone
nt .. ..S€ provide an organization chart.

2. Does your organization have written Equal Opportunity and Nondiscrimination policies
and procedures in place?

3. Briefly ¢ scribe how your organization handles the following types of complaints:
Equal Opportunity and Non-Discrimination, Program Grievances, and
Fraud/W: Ab.  ?

10
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Statement of Qualifications (SOQ)
April 2022

nt A- Sj r ifi

This is to certify that the officials listed below are authorized to sign contracts and other
legally binding documents on behalf of the organization, (company name, hereinafter
“Respondent”). Respondent certifies that documents submitted to the City of Texas City
are true and accurate to the best knowledge of the signatory.

Respondent also certifies that the City of Texas City is authorized to examine administrative
and fiscal systems for compliance.

| certify that | am authorized to submit this Certification on behalf of the organization
named above. If any information changes significantly, the City of Texas City will be
notified within 10 business days. | certify that the contents of the documents
submitted are true and correct.

Signature varte
Printed Name Title
Phone/Fax Email

The following are additional authorized signatories:

Printed Name Title
rnone/rax Email
Printed Name Title
Phone/Fax Email

[ Provide a formal documentation of delegation of signatory authority by organization’s
governing body.

11
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\ttachment G- Certification R ling R s St

If contracted with the City of Texas City Community Development Department,
Contractor will retain all records pertinent to this agreement for a period of four years
from the date of final payment of this agreement. For purposes of this section, "access
to" mear that the Contractor shall at all times maintain within the State of Texas a
complete set of records and documents related to activities funded by this agreement.
The Contractor shall comply with this requirement regardless of whether it ceases to
operate or maintain a presence within the State of Texas before the expiration of the
agreement.

[0 Records pertaining to City of Texas City contracts are stored in the State of Texas

Address of Records Repository

This certification confirms records are stored at the location listed above. Delivery of
records must be fulfilled within five business (5) days of written request. Organization
certifies compliance with all other storage requirements.

Name of Authorized Representative Title of Authorized Representative

Signature Date

13






atc  :ntof Q
April 2022

Attachment G- Non-Cellucinn Biddine T ~~tificate

Section 103-d of the General Municipal Law requires every bid or proposal made to a political
subdivision or any public department agency or official where competitive bidding is required by
statute rule, regulation or local law, to contain a Non-Collusion Bidding Certificate in the
following form:

By submission of this bid, each bidder and each person signing on behalf of any bidder certifies,
and, in the case of a joint bid, each party thereto certifies as to its own organization under
penalty of perjury, that to the best of knowledge and belief:

1. The prices in this bid have been arrived at independently without collusion, consultation,
communication, or agreement for the purpose of restricting competition, as to any matter
relating to such prices with any other bidder or with any competitor;

2. Unless otherwise required by law, the prices which have been quoted in this bid have not
been knowingly disclosed by the Bidder and will not knowingly being disclosed by the bidder
prior to the opening, directly or indirectly, to any other bidder or to any competitor; and

3. No attempt has been made or will be made by the bidder to induce any other person,
partnership or corporation to submit or not to submit a bid for the purpose of restricting
competition.

_Legal Name of Person, Firm or Uor;;)ratlo_ﬁ

Authorized Signature

Title

15



CONFLICT OF INTEREST QUESTIONNAIRE Furkm IQ

For vendor doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. OFFICE USE ONLY

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who
has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the
vendor meets requirements under Section 176.006(a).

Date Received

By law this questionnaire must be filed with the records administrator of the local governmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

1] Name of vendor who has a business relationship with local governmental entity.

2]

Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated
completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which
you became aware that the originally filed questionnaire was incomplete or inaccurate.)

1] Name of local government officer about whom the information is being disciosed.

Name of Officer

4] Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)(2)(A). Also describe any family relationship with the iocal government officer.
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form
ClQ as necessary.

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

[ ]ves [ ]

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

[ ] ves [ ]

Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership interest of one percent or more.

6]
l:] Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a){2)(B), excluding gifts described in Section 176.003(a-1).

7]

Signature of vendor doing business with the governmental entity Date

Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 1/1/2021



CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

A complete copy of Chapter 176 of the Local Government Code may be found at http:/www.statutes.legis.state.tx.us/
Do LG/htm” 5.176.htm. For easy reference, below are some ofthe:  tionsci | on this form.

Local Government Code § 176.001(1-a): "Business relationship” means a connection between two or more parties
based on commercial activity of one of the parties. The term does not include a connection based on:
(A) atransaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, or local governmental entity;
(B) atransaction conducted at a price and subject to terms available to the public; or
(C) apurchase or lease of goods or services from a person that is chartered by a state or federal agency and
that is subject to regular examination by, and reporting to, that agency.

Local Government Code§ ~~ "~~~ (2 )
(a) Alocal government omicer shall tie a conrlicts disclosure statement with respect to a vendor if:

*kk

(2) the vendor:
(A) has an employment or other business relationship with the local government officer ora
family member of the officer that results in the officer or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that
(i) acontractbetween the local governmental entity and vendor has been executed,
or
(i) the local governmental entity is considering entering into a contract with the
vendor,;
(B) has given to the local government officer or a family member of the officer one or more gifts
that have an aggregate value of more than $100 in the 12-month period preceding the date the
officer becomes aware that:
(i) a contract between the local governmental entity and vendor has been executed; or
(iiy the local governmental entity is considering entering into a contract with the vendor.

Local Gove " Coc¢ ~ 77 006(a) and (a-1)

(a) Avenaor shai e a completed conflict of interest questionnaire if the vendor has a business relationship
with a local governmental entity and:
(1) has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A);
(2) has given alocal government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), excluding any
gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity.
(a-1) The completed conflict of interest questionnaire must be filed with the appropriate records administrator
not later than the seventh business day after the later of:
(1) the date that the vendor:
(A) begins discussions or negotiations to enter into a contract with the local governmental
entity; or
(B) submits to the local governmental entity an application, response to a request for proposals
or bids, correspondence, or another writing related to a potential contract with the local
governmental entity; or
(2) the date the vendor becomes aware:
(A) of an employment or other business relationship with a local government officer, or a
family member of the officer, described by Subsection (a);
(B) that the vendor has given one or more qifts described by Subsection (a); or
(C) o family atio ipwithalocalgo nment officer.

n provided by Texas Ethics Commission www.ethics.state.tx.us Revised 1/1/; 1
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b7 5 Certification Regarding
: A Debarment, Suspension, and Other Responsibility Matters
ﬂ”/.v,;?;; <~ Primary Covered Transactions

This certification is required by the regulations implementing Executive Order 12549, Debarment and Suspension, 13 CFR
Part 145. The regulations were published as Part VIl of the May 26, 1988 Federal Register (pages 19160-19211). Copies of
the regulations are available from local offices of the U.S. Small Business Administration.

(BEFORE COMPLETING CERTIFICATION, READ INSTRUCTIONS ON REVERSE)

(1) The prospective primary participant certifies to the best of its knowledge and belief that it and its principals:

(a) Are not presently debarred, suspended, proposed for disbarment, declared ineligible, or voluntarily
excluded from covered transactions by any Federal department or agency;

(b) Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (Federal, State, or local) transaction or contract under a
public transaction; violation of Federal or State antitrust statutes or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen
property;

(c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal,
State, or local) with commission of any of the offenses enumerated in paragraph (1)(b) of this
certification; and

(d) Have not within a three-year period preceding this application had one or more public transactions
(Federal, State, or local) terminated for cause or default.

(2) Where the prospective primary participant is unable to certify to any of the statements in this certification,
such prospective primary participant shall attach an explanation to this proposal.

Business Name

By
Name and Title of Authorized Representative
Signature of Authorized Representative
SBA Form 1623 (10-88) Fecerat Recyding Prograr )& " Hecyale This form was electronically produced by Elite Federal Forms, Inc.

A 4
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INSTRUCTIONS FOR CERTIFICATION

1. By signing and submitting this proposal, the prospective primary participant is providing the certification set out
below.

2. The inability of a person to provide the certification required below will not necessarily result in denial of participation
in this covered transaction. The prospective participant shall submit an explanation of why it cannot provide the
certification set out below. The certification or explanation will be considered in connection with the department or
agency's determination whether to enter into this transaction. However, failure of the prospective primary participant to
furnish a certification or an explanation shall disqualify such person from participation in this transaction.

3. The certification in this clause is a material representation of fact upon which reliance was placed when the
¢ Hartment or agency determined to enter into this transaction. If is is later determined that the prospective primary
participant knowingly rendered an erroneous certification, in addition to other remedies available to the Federal
Government, the department or agency may terminate this transaction for cause or default.

4. The prospective primary participant shall provide immediate written notice to the department or agency to which this
proposal is submitted if at any time the prospective primary participant learns that its certification was erroneous when
submitted or has become erroneous by reason of changed circumstances.

5. The terms "covered transaction,” "debarred,” "suspended,” "ineligible," "lower tier covered transaction,”
"participant,” "person," "primary covered transaction,” "principal,” "proposal," and "voluntarily excluded,"” as used in this
clause, have ther nin  setoutintl Definitions and Coverage sections of the r. . implementing Executive Order
12549. You may contact the department or agency to which this proposal is submitted for assistance in obtaining a copy
of those regulatior 13 CFR Part 145).

6. ...e prospective primary participant agrees by submitting this proposal that, should the proposed covered
transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is
debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covered transaction, unless
authorized by the department or agency entering into this transaction.

7. The prospective primary participant further agrees by submitting this proposal that it will include the clause titled
"Certification Regarding Debarment  ispension, |  gibility and Volur  y Exclusion--Lower T Covered Tra ictions,”
provided by the departn 1t or agency entering into this covered transaction, without modification, in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

8. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered
transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it
knows that the certification is erroneous. A participant may decide the method and frequency by which it determines the
ineligibility of its principals. Each participant may, but is not required to, check the Nonprocurement List.

9. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to
render in good faith the certification required by this clause. The knowledge and information of a participant is not required
to exceed that which is normally possessed by a prudent | nint ordinarycour b ( ings.

10. Except for transactions authorized under paragraph 6 of the  instructions, if a participant in a covered transaction
knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, in addition to other remedies available to the Federal Government, the
department or agency may terminate this transaction for cause or default.
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CRAVING FOR A CHANGE
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e T et

April 15, 2022

Mrs. Titilayo Smith
Community Development
City Of Texas City

928 5th Ave N.

Texas City, TX 77590

Enclosed please find our proposal for BID 2022-012 Summer Youth Career Counseling
Services. Craving For a Change Foundation Inc. is thankful for the opportunity to able to provide

a bid to service the youth of Texas city.

If you have any questions or concerns, please feel free to contact me at

kenshara.cravens@cravingforachange.com, or 832-297-1131/832-735-0077.

Warm Wishes,

K;n;ara Cravz LMSW, CCM, LCDC, Ph. d(C)
EIN-84-2020700

www.cravingforachagefoundation.com

Fax: (833) 584-0791

Craving For a Change Foundation Inc 2501 Palmer Highway #260 Texas City Texas 77590 832-735-
0077

Pagel
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Organizational Qualifications and Project Management

Craving For a Change Foundation is a nonprofit organization, that focuses on youth
transition assistance. Under the youth transition services the services that are provided are
career counseling career exploration, college transition assistance, social emotional learning,

and soft skills building.

Craving For a Change Foundation has been in business since May of 2019 and has
provide over 200 youth assistance at no cost since it has been operating. Craving For a Change
is currently housed in La Marque High School and provided transition assistance twice a week
for two hours. We have been in La Marque High School since 2020. We currently have not any
federal funding to run our programs. We specialize in working with youth who come from low
income, single parent, and minorities homes. With being an organization that was started at the
beginning of COVID-19 we became very innovate. We began holding our classes via zoom and

working with students that way. We also held live class to be able to meet the needs of the

group.

Some of the risk that we can foresee with this project are lack of interest, lack of
participation, psychosocial issues, and situational issues. When conduct working with the youth,
we will always a form of check in weekly. In this weekly check in we will ensure that the youth
does not have any external factors that are creating a barrier to them receiving assistance.
When their factors are identified we will assist and provide case management services to
ensure that the matters are addressed to ensure that they are able to continue the program. We
will also address of lack or interest and or participation by engaging with the group and

understanding their needs.

The program will be measured by 3 domains from the craving for a change perspective.

Student engagement (e.g., number of careers advising appointments, number of workshops

Craving For a Change Foundation Inc 2501 Palmer Highway #260 Texas City Texas 77590
« 32-73' )077

Page3



attended, number of job interviews scheduled) 2. Job search support (e.g., number of
employers at career fairs, number of employers posting jobs and internships, total number of
jobs and internships posted) 3. Student success (e.g., job placement rates, graduate school
placement). V' will utilize a excel system that we input weekly when having our one-on-one

counseling to gage how much of each domain the youth are engaging in.

We have a consultant company that we use that performs quality and compliance
checks for the organization. They ensure that timesheets match, they perform audits on our

Monitoring and Evaluation Planning, and also interstate any complaints.

To ensure that funds are used properly and according to policy, process, and according
to overall spending we conduct monthly financial audits. These audits are also review by our tax
preparer who ensure that funds match. This is done monthly as a strength, and also is

reviewed by an outside person. The weakness is that our staff first completes the audit.

Craving For a Change Foundation Inc #2501 Palmer Highway #260 Texas City Texas 77590
« 32- 15-0t
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Organizational Chart

Kenshara Cravens,

Executive Director

Jennifer Bainster-Yarde,

Devon Garcia,
Youth Coordinator

Youth Coordinator Assistant

Volunteers

PageS
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Kenshara Cravens, LMSW, CCM, LCDC(CI)

Address- 7825 Diamond Oak Texas City, Texas 77591 Ph:8322971131 Kensharall@gmail.com

Seeking a position where previous social work skills can be utilized. Including program development,
discharge planning, training, case management, supervising, and community outreach/education. 4 highly
enthusiastic, and organized master’s level social worker with experience in medical social work; providing
clients with resources and effective interventions. Willing to explore in other areas where social work skills
can be applied to help others.

EDUCATION
Walden University, Minneapolis, Minnesota
e Ph. D in Social Work, Anticipated June 2022
Stephen F. Austin State University, Nacogdoches, Texas
e Masters in Social Work, May 2016
Stephen F. Austin State University, Nacogdoches, Texas
e Bachelors of Social Work, December 2014

ACCOMPLISHMENT/AWARDS
e United Health Care, Sages Of Clinical Services, August 202
United Health Care Aquamarine, Collaboration October 2019
United Health Care Opal Award, Collaboration August 2019
The Bachelor of Social Work Leadership Award, Fall 2014
President’s List, Fall 2014
President of School of Social Work Student Council. Spring 2014
Dean’s List, Fall 2013, Spring 2014
Who’s Who’s Among Students in American Universities and Colleges, 2014

LICENSING/CERTIFICATIONS
Commission for Case Manager Certification
o Certified Case Manager, Expires 8/2025
Texas Behavioral Health Executive Council
e Licensed Masters Social Worker, Currently In Supervision Set To End 3/14/2022
Minnesota Board of Social Work
o Licensed Graduated Social Worker, Expires 2/2024
Texas Sectary of State
o Notary Public, Commission Expires 11/2021
Texas Department of State Health Services
e Licensed Chemical Dependency Counselor Intern, Expires 8/2021

RELATED EXPERIENCE

Adjunct Associate Professor Jan 2022-Present

Saint Mary's University of Minnesota, Winona, Minnesota

Responsible for selecting and compiling tests, assignments and/or online discussion exercises that
permit measurement of performance relative to standardized learning objectives with master level college
students. Coordinate courseware and curriculum with academic department chair. The adjunct professor is
responsible for reviewing any textbook and other courseware changes with the academic department chair and
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other fuli-time faculty teaching the course. Facilitate class instruction. The adjunct professor is responsible for
teaching the assigned class in accordance with learning objectives and session plan outlines. Evaluate student
performance. The adjunct professor is expected to administer evaluations of student performance based on
course deliverables and course rubrics. All course grades will be posted on the canvas grade center. Adhere to
protocol guidelines. The adjunct professor is responsible for participation in any chat sessions as determined
by the course. Respond promptly to grade determination. The adjunct professor submits grades for any
assignments, discussion board exercises, and exams and course completion. Input final grades into the canvas
grade center.

Clinical Reimbursement Director (Project Based Only/ Part Time) Oct 2021-Present

National Association of Social Worker, Austin, Texas

The director supports the social workers’ unique clinical needs, communicating with others, variety,
new challenges, and an opportunity for innovative work on issues important to the profession. This is a job
where make a change and see the enormous benefits of combining skill, knowledge and advocacy. There is a
research component in this role to be able to respond to member inquiries. On a regular basis, the Director
maintains and monitors the 300-member interactive Clinical Reimbursement Listserv and responds to member
questions with resources and references.

Therapist/Counselor (Project Based Only/ Part Time) Sep 2020-January 2021
Interface EAP, Houston, Texas
Therapist is responsible for assisting clients. The primary means for providing clinical

service is through assessment and referral of clients. When appropriate, the counselor provides

additional short-term problem resolution. The counselor also provides monitoring and follow-up

of clients when indicated and follow-up with the employer when the client was referred formally.

Clinical Group Facilitator (Part time) Sep 2020-Present

Craving For A Change Foundation Inc, La Marque, Texas

Working under an ACE 215 century contract facilitator provides a support group to high school aged
children for an after-school program. The position is responsible for working with youth to help them
understand mental health and how to deal with it. Some of the topics include but not limited to depression,
bullying, parent issues, and anxiety. Duties include creating content for the group, facilitating the group, and
providing one on one sessions when needed. Utilizing the SEL approach.

LCDC Intern (Part time) Sep 2019-Sep 2020

The R.E.A.L Program, Galveston, Texas

Working under TDC contract counselor will provides direct care by assessing a patient's status and
issues by interviewing them, obtaining personal information and medical history. Counselor designs treatment
and rehabilitation program by using his/her knowledge of alcohol and drug dependency and counseling, while
tailoring the process based on patient's needs. Providing individuals and group sessions.

Counselor modifies treatments by maintaining case history and progress notes while observing his/her patients.

Counselor works to restore patients to productive roles by educating them about available community-based
organizations, and social and employment services. Counselor will work with a team made up of other
clinicians and medical staff to provide effective treatment to the patients.

Service Coordinator June 2019-Present
United Healthcare, Sugarland, Texas
Assess, plan and implement care strategies that are individualized by patient and directed toward the
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most appropriate, lease restrictive level of care. ldentify and initiate referrals for social service programs;
including financial, psychosocial, community and state supportive services. Manage the care plan throughout
the continuum of care as a single point of contact. Communicate with all stakeholders the required health-
related information to ensure quality coordinated care and services are provided expeditiously to all members
Advocate for patients and families as needed to ensure the patient’s needs and choices are fully represented
and supported by the health care team. Working with the severe persistent mental illness population.

Social Worker/Case Manager

St Joseph Medical Center, Houston, Texas October 2018- June 2019
Coordinates patient' s care from pre-admission, through hospitalization, to post-discharge follow-up with
emphasis on collaborative relationships with patients and families, clinical nurses, physicians, and other health
team members to best meet the patient's physical, emotional, and spiritual needs. Assists patients and families
in coping with problems resulting from severe or long-term illness, and with difficulties in recovery and
rehabilitation. Interviews patients and families to obtain psychosocial history, assists patients in resolving
environmental difficulties interfering with attainment of maximum benefits from medical care and conducts
routine discharge planning. Maintains documentation according professional and department and facility
standards. Directs patients to designated community agencies or resources, as necessary. Using the problem-
solving process that includes assessment, problem identification, goal definition, plan development, evaluation
and revision of the plan to achieve optimum patient outcomes. Working in med surgical, Emergency
Department, and Inpatient rehab.

Social Services Director
Pasadena Care Center, Pasadena Texas Apr 2018-Oct 2018

Responsible for to planning, organizing, developing, and directing the overall operation of our the Social
Services Department in accordance with current federal, state, and local standards, guidelines and regulations,
our established policies and procedures, and as may be directed by the Administrator, to assure that the
medically related emotional and social needs of the resident are met/maintained on an individual basis.
Coordinate podiatry, dental and vision services. Coordinate discharge planning.

Adjunct Professor
University of Texas at Arlington, Arlington Texas Aug 2017-Present

Responsible for selecting and compiling tests, assignments and/or online discussion exercises that
permit measurement of performance relative to standardized learning objectives with master level college
students. Coordinate courseware and curriculum with academic department chair. The adjunct professor is
responsible for reviewing any textbook and other courseware changes with the academic department chair and
other full-time faculty teaching the course. Facilitate class instruction. The adjunct professor is responsible for
teaching the assigned class in accordance with learning objectives and session plan outlines. Evaluate student
performance. The adjunct professor is expected to administer evaluations of student performance based on
course deliverables and course rubrics. All course grades will be posted on the canvas grade center. Adhere to
protocol guidelines. The adjunct professor is responsible for participation in any chat sessions as determined
by the course. Respond promptly to grade determination. The adjunct professor submits grades for any
assignments, discussion board exercises, and exams and course completion. Input final grades into the canvas
grade center.

Medical Social Worker (PRN)

Home Care Providers, Houston Texas Aug 2017 -Mar 2019

Collaborated with other professionals to evaluate patients' medical and or physical condition to assess
the client needs. Advocate for the clients or patients to resolve crises. Refer patient, client, or family to
community resources to assist in recovery from mental or physical illness and to provide access to services
such as financial assistance, legal aid, housing, job placement or education. Investigate for any signs of abuse
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orn “sctand take authorized protective action when necessary. Counsel clients and patients in individual and
group sessions to help them overcome dependencies, recover from illness, and adjust to life.

Care Manager (PRN)
Humana at Home, Houston Texas Jan 2017 -Aug 2017

Engage Humana members in a collaborative relationship which empowers the member to manage his
or her physical, environmental and psycho-social health issues, to improve and maintain lifelong wellbeing and
remain at home. Provide "best-in-class" complex care management to Humana's most vulnerable members, the
frail elderly, the chronically ill and the functionally challenge. Identify risks, gaps in care and prevent
unnecessary hospitalizations and emergency room visits by developing an individualized interdisciplinary plan
of care for members and families to follow in order to achieve lifelong wellbeing in the home. Educate the
member on preventative health care. Comply with all onboarding, annual and other mandatory trainings as
assigned. Collaborate with other members of the "care team" including members’ physicians and Humana
clinical associates. Maintain HIPPA compliance. Educate on resources to assist with medication reconciliation
and understanding of medical conditions.

Medical Social Worker (PRN)
Denson Home Health, Webster Texas Jan 2017 -Aug 2017

Collaborated with other professionals to evaluate patients' medical and or physical condition to assess
the client needs. Advocate for the clients or patients to resolve crises. Refer patient, client, or family to
community resources to assist in recovery from mental or physical illness and to provide access to services
such as financial assistance, legal aid, housing, job placement or education. Investigate for any signs of abuse
or neglect and take authorized protective action when necessary. Counsel clients and patients in individual and
group sessions to help them overcome dependencies, recover from illness, and adjust to life.

Medical Social Worker
Harbor Hospice, Houston, Texas October 2016-April 2018

Collaborated with other professionals to evaluate patients' medical and or physical condition to assess
the client needs. Advocate for the clients or patients to resolve crises. Refer patient, client, or family to
community resources to assist in recovery from mental or physical illness and to provide access to services
such as financial assistance, legal aid, housing, job placement or education. Investigate for any signs of abuse
or neglect and take authorized protective action when necessary. Council clients and patients in individual and
group sessions to help them overcome dependencies, recover from illness, and adjust to life. Help clients
receive any needs to alleviate the end of life stress.

Medical Social Worker
CHI St Luke’s Health Memorial Specialty Hospital, Lufkin, Texas June 2016-October 2016

Provide individuals, families, and groups with the psychosocial support needed to cope with chronic,
acute, or terminal illnesses. Services include advising family care givers, providing patient education and
counseling, and making referrals for other services. May also provide care and case management or
interventions designed to promote health, prevent disease. and address barriers to access to healthcare.
Assisting patients with transitioning out of the hospital by discharge planning,.

Medical Social Worker
Bethany Home Health Services/Hospice, Nacogdoches, Texas July 2015-October 2016
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Collaborated with other professionals to evaluate patients' medical and or physical condition to assess

the client needs. Advocate for the clients or patients to resolve crises. Refer patient, client, or family to
community resources to assist in recovery from mental or physical illness and to provide access to services
such as financial assistance, legal aid, housing, job placement or education. Investigate for any signs of abuse

or neglect and take authorized protective action when necessary. Council clients and patients in individual and

group sessions to help them overcome dependencies, recover from illness, and adjust to life. Help clients
receive any needs to alleviate the end-of-life stress.

JOB EXPERIENCE

Volunteer Coordinator

Bethany Hospice of East Texas Nacogdoches, Texas Jan 2016-Oct 2016

Manage Volunteers and manage volunteer resources to assist in the delivery of the organization's
programs and services.

Recruitment, retention, and training of volunteers.

Program development of Volunteer Program.

Community outreach to build community relationships.

SUMMARY OF SKILLS

Highly organized

° Knowledgeable in MS Word, PowerPoint, Excel, Publisher, Adobe, and Sorian
o Effective team player
° Good communication skills
° 35Wpm
LEADERSHIP

Craving for A Change Foundation Inc., Founder/ Chief Executive Officer
Texas Southern University, Field Instructor 2018
University of Texas at Arlington, Field Instructor, 2019

PROFESSIONAL ASSOCIATIONS/VOLUNTEER EXPERIENCE

Community Development Block Grant Citizen Advisory Committee Texas City-Vice Chair,2021
City of Texas City Grant Reviewer- Current

Galveston County Food Bank Home Delivered Meal Volunteer,2020-Current
Health Resources and Services Administration, Grant Reviewer, 2021

National Association of Social Worker Texas, Abstract Reviewer, 2021

National Association of Social Workers Conference, Student Volunteer, 2014
Houston Area Urban League Young Professional, Member 2019

Community Assistance Providers, Co-Treasure 2619

Houston Livestock and Rodeo Houston, Black Heritage Committee Member, 2019
National Association of Black Social Worker, Member, 2019

National Association of Social Workers Conference, Student Volunteer, 2019
Houston Livestock and Rodeo Houston, Scholarship Judging, Judge, 2020
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DEVON GARCIA

433 N PINE RD, TEXAS CITY, TX 77591 - (409)204-2931
devongarcia3119@gmail.com

EXPERIENCE
12/27/2021 - CURRENT
ADMINISTRATOR, THE WOOD GROUP
As the residential administrator | am responsible for overseeing the day to day functioning of the
crisis respite facility functioning. | manage operations and a staff of 11 individuals in addition to a
maximum of 10 clients from the adult mental heaith population.

06/2/2021 — CURRENT

YOUTH COORDINATOR , CRAVING FOR A CHANGE FOUNDATION

As the youth coordinator | am responsible for designing, implementing, and/or maintaining
programs that reflect the needs and interests of the youth.

10/14/2019 - 12/27/2021

MENTAL HEALTH CASE MANAGER, GULF COAST CENTER

Provide clients residing in the Brazoria and Galveston counties with resources to maintain/pursue
independent living. Effectively model appropriate skills to assist with clients functioning within
society.

EDUCATION
JULY 2020 — CURRENT
MSW, OUR LADY OF THE LAKE UNIVERSITY
MAY 2017
JUVENILE JUSTICE AND PSYCHOLOGY B.S, PRAIRIE VIEW A&M UNIVERSITY
Deans list each semester, Panther Pride Summer Bridge program counselor, volunteer
experience with disabled youth within my school community

SKILLS
Experience with team work due to involvement in Proficient with Microsoft programs
various campus groups
Passionate about expanding my knowledge
ACTIVITIES
Participated via volunteer services at an equine therapy facility in Waller, TX that catered to youth and
adult populations with disabilities. Toured Giddings State School in Giddings, TX and spoke with the
juvenile population face to face, followed by a tour and face to face interactions with the adult
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population at the State Penitentiary in Huntsville, TX. Received many leadership awards in school from
the MCJROTC program that | participated in for four years. Passionate about expanding my experience
within the social work field to continue assisting vulnerable populations with their needs.
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GOALS

EDUCATION

Experience

Jennifer A. Bannister-Yarde

7909 Sliver Oak DR.
Texas City, TX 77591
979-530-6930
brweintnmraedeid 8(@outlook.com

To reach one child at a time plant seeds with the hope of them to grow
academically, socially, and psychologically.

Master of Social Work Program, March 2020 (currently enrolled)
Our Lake of the Lake University Online Program, San Antonito TX
Generalist Social Work Practice: Individuals and Families

Human Behavior and the Social Work Environment

Generalist Social Work Practice: Organizational and Community

Bachelor of Science, Criminology, December 2013

University of Houston-Clear Lake, Houston, TX

Courses: Juvenile Delinquency, Deviant Behavior, Criminology,
Anthropology of Food, Probation and Parole, Criminal Law

Associate of Arts, General Studies, May 2011
College of the Mainland, Texas City, TX

Craving For A Change Foundation Texas City, TX
Youth Coordinator Assistant 12/22/2021-Current
e Assist youth coordinator with program implementation
e Assist in the creation of materials
e Assist with group facilitation
e Work with a caseload of 5-10 youth monthly

Kelly Educational Services Houston, TX
Substitute Teacher 08/22/2014-02/25/2020

e Works with grade school students PreK-12" grade

e Works in multiple schools throughout Harris County
o As the Primary teacher or the Teacher Assistance
e Also, work in facilities
e Works with at-risk youth in after school programs
e (Contract worker
Harris County Juvenile Probation Houston, TX

Craving For a Change Foundation Inc @2501 Palmer Highway #260 Texas City Texas 77590
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Juvenile Supervision Officer (JSO) 01/25/2016- 02/15/19

Harris County Youth Village

Juvenile Justice Dentition Center

We are to maintain the safety and security of the residents.
While maintaining 24 hr. surveillance with hopes of the
residents learning to be law-abiding citizens.

We also help the residents obtain their high school diploma
and or GED as well.

We are the eye and ears of the Supervisor, Probation
Officers, and Therapists up to the Judge to determine when
these residents can be release case by case basic sole up to
their behavior.

Harris County Juvenile Probation Houston, TX
Service-Learning Case Aid 02/18/19- 11/26/2019

Community Service

Assist Service-Learning Juvenile Probation Officers with
weekly projects.

Assist with Done-In-A-Day (Saturdays) at various
C.U.P.S. units.

Assist with office projects

Grant Research

Work at JJAEP Excel Academy assisting the youths with
project research as well as presentations.

Assist with teaching youths the importance of Horticulture
Mondays through Thursday. On Fridays assisted with The
Gardening club, a therapeutic class gets the youths outside
showing them how to take care of a garden outside hands-
on. Also, the importance of having a healthy nutritional
diet

Planting Seeds of Love Life Coaching 2020- Present
e C(Certified Life Coach

Healthy Lifestyle Coaching

Providing Fitness and nutritional tips

Guided Meditation Session

Youth Mentorship

Motivational Speaker

Craving For a Change Foundation Inc 2501 Palmer Highway #260 Texas City Texas 77590
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President of the Baby Stewart Foundation 2015- Present
e Organize fundraisers

In charge of community research

Distribute donations to several business clients

Provide car seat safety and sex education classes.

Houston Food Bank/Day of Service, March 2012

Rainbow Connection/UTMB Health, March 2012
* Facilitated recreational actives at Camp for All
* Advised children with cancer and their siblings on how to
overcome fears and barriers.

Mission Trip/Managua, Nicaragua, June 2002

Professional
Development University of Houston-Clear Lake
» New Student Orientation Leader Spring 2012- 2013
* National Society of Leadership and Success Spring 2012- 2013
* Black Student Association Fall of 2011-2013
* Student Leadership and Community Engagement Spring 2012-
2013
« Alpha Phi Sigma National Criminal Justice Honor Society
December 2013- present
 Teen and Police Service Academy (TAPS) Spring 2014-2015
¢ Goals are to reduce the social distance between at-risk youth and
law enforcement.
Skills Computer- Power Point, Word, Excel

Retail- Sales Associate, Costumer Services

*References are available upon request.
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Solutions Profile

Orientation, Goals, and Assessment

By allowing the youth to be the decision maker in this step is very important.
Encouragit  them to define their goals, is the first step. To support the youth in developing
goals that are responsive to their needs and interest an assessment will be complete by the
staff with youth. In the assessment the youth will began to speak about their needs, and things
that they are interested in. From there staff will work with the youth to complete SMART goals.
Career Navigation, Participation Engagement, and Retention

After the youth has identified career interest, we will provide the students with an
opportunity to be connected with adults who are already in the careers that they are interested
in. We will allow a day where the adults will come to engage with the youth. After the initial
engagement during the one-on-one sessions the youth will be asked about their mentorship
experience and how that is going. At any time if there is a need to change mentors this will be
done rapidly. We will also check in weekly with the adults to ensure that the process is working
out. If not at that time we will address the issue.

Our plan for participation engagement would include bi-weekly needs assessment. In
this assessment we are able to gage the needs to the youth participating. By conducting the
assessment, we are able to find out what is needed and implement those things to keep the
youth engaged. The retention plan would include the implementation of the needs identified as
well. Some of the additional things that would be set in place to assist with retention is offering
the youth realistic information, and skills to grow in the profession of their liking. Such as mock
interview, mini career fairs, and conflict resolution training.

The follow up plan will be broken up into three level. The first level will be our
freshman/sophomore students. This level will include quarterly calls. In these calls we will

conduct a basic psychosocial assessment to ensure that the students basic needs are being
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met. From there we will then discuss the ISS plan. We will identify there the student are at with
their goals what is needed and provide the support that is needed. The second level will most
consist of the juniors. In this level there will be calls every other month. In these calls we will
also conduct a basic psychosocial assessment to ensure that the students basic needs are
being met. At this level we also discuss the ISS plan, but we will start more in-depth
conversation such as next steps, schools’ status, barrier, and preparing for interviews. Lastly the
third level will have call monthly. This are out students that are graduating or have graduate. We
will be working with them monthly and for some biweekly with the career transition process. We
will conduct job searches, have mock interviews, discuss ethical dilemmas, and other needed
tools for become a young working professional.

With our staff all being social worker and certified in social emotional learning we have a
lot of confidence building skills techniques that we will employ to assist with improving self-
efficacy. Some of those tools would be; practicing mindfulness, practicing positive thought,
positive journaling, and reflection activities.

Also, with our staff being social workers we will provide a great about of educating on
resources finding. We will conduct activities where we test the youth’s abilities to find resources
on their own after being educated on how look for them. Some of steps we will educate them on
in starting with your city/county resources and then expanding the search from there.

Our organization already has great connection with the community resources in the
area. We will provide the youth with a resocues manual when they first began. And throughout
the 8 week we will have some community partners come and speak with the youth. We will also
provide them with information weekly on different events that the community partners are
hosting. During our follow up we will go over resources that are identified as a need in our
assessments.

The performance measures are based on, career counseling, follow-up, and education. |

can for see no issues with meeting the standards provided. The company is equipped with staff
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Summer Youth Career Counseling Budget

Expenses Budget
Salaries/Payroll 6,480
Office Supplies 1,000
Computer Supplies 650
Educational Supplies 200
Paricipant Cost 24,000
Staff Training 300

Total Expenses 33,230









Subtotal $1,000

Computer Supplies:

(1) Laser Printer $650
$650
Subtotal
Program Workbook $200
Educational Supplies:
Subtotal $200
Operating Expenses Sub-total $1850

Office Supplies: A sum of $1,000 is requested to cover the costs of daily program operations.
This is including costs for office supplies for the Project Manager, Assistant Project Manager,
and Administrative Assistant. Copying costs are requested for the production of a public
information pamphlet to be distributed in the target community.
Computer Supplies:

Laser Printer: A sum of $650 is requested to purchase a 25 ppm black laser printer to
be shared by project staff. All purchased equipment will be labeled and placed on the agency

inventory list.

Educational Supplies: A sum of $200 is requested to purchase the model program workbooks.

Staff Training

(3) Career Counseling Refresher Class $300

Staff Training Sub-total $900
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Request for Proposal

Attachment

Statement of Qualifications (SOQ)
April 2022

Annual Statement of Qualifications (SOQ)

This annual Statement of Qualifications (SOQ) allows potential Contractors to demonstrate
their ability to receive federal funds. All sections of this form must be filled out entirely. Along
with this completed form, please be sure to include all supporting documents. Rename your
attachments referencing to the list below. i.e., 1-Articles of Incorporation.pdf

For your;}gykance. the checklist below details the additional supporting documents required:
A

1 Copy of Articles of Incorporation

Save document as 1 — Articles of Incorporation

QA/copy of IRS Determination Letter
Ja documents as 2 — IRS Determination [ etter

N

w

A copy of current Certificate of Status from Texas Secretary of State
E}Saf,doczument as 3 - Certificate of Status from Texas Secretary of State

4 ‘A copy of certifying agency that verifies organization classification
f document as 4 - Verification of Organization Classification

()]

A copy of your agency’s most up-to-date insurance certificate
Save document as 5 — Current Insurance Certificate

6 A commercial general liability insurance policy

Naming the City of Texas City as additional insured, protecting against any and all claims for injury to persons
or property, protecting against assumed or contractual liability under this Agreement, and covering negligent
acts and omissions of Contractor and Contractor Parties, with such policy to be in the minimum amount of One
Million Dollars ($1,000,000.00} per occurrence, . Contractor shall provide the TCCDD a certificate evidencing
Such insurance

=g document as 6 — Current Commercial General Liability Insurance Policy

@/A copy of your agency’s organization's current budget
Save document as 7 — Current Budget

=~



Request for Proposal
Attachment
Statement of Qualifications (SOQ)

April 2022
8 4statement in a letterhead providing the organization's Dun and Bradstreet Data

Universal Numbering System (DUNS).
Save document as 8 — Dun and Bradstreet Data Universal Numbering System (DUNS)

9 A copy of your agency's organization chart.
Savetdocument as 10 — Organization Chart

10 v Attachment A Signature Certification
Save document as Attachment A — Signature Certification

11 Attachment B- Certification Regarding Debarment
Save document as Attachment B — Certification Regarding Debarment

12 4 Attachment C- Certification Regarding Records Storage
ave document as Attachment C — Certification Regarding Records Storage

13 L Attachment D- Certification Regarding Lobbying Restrictions
Save document as Attachment D — Certification Regarding Lobbying Restrictions

14JZKttachment E- Confiict of Interest Questionnaire
15 Qf\ttachment F- Certificate of Interested Parties Form

16 &1 Attachment G- Non-Collusion Bidding Certificate









INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. O. BOX 2508
CINCINNATI, OH 45201

Employer Identification Number:

pate:  APR 13 2020 84-2020700

DLN:
26053483001560
CRAVING FOR A CHANGE FOUNDATION INC Contact Person:
7825 DIAMOND OAK DR CUSTOMER SERVICE ID# 31954
TEXAS CITY, TX 77591-0000 Contact Telephone Number:

(877) 829-5500
Accounting Period Ending:
December 31
Form 990-PF Required:

Yes
Effective Date of Exemption:
May 30, 2019
Addendum Applies:

No

Dear Applicant: 2

We're pleased to tell you we determined you're exempt from federal income tax &n
under Internal Revenue Code (IRC) Section 501({c) (3). Donors can deduct

contributions they make to you under IRC Section 170. You're also qualified
to receive tax deductible bequests, devises, transfers or gifts under ,.
Section 2055, 2106, or 2522. This letter could help resolve questions on your »
exempt status. Please keep it for your records. KR

Organizations exempt under IRC Section 501(c) (3) are further classified as
either public charities or private foundations. We determined you're a private
foundation within the meaning of Section 509(a).

;r'."‘ -
e
LI

DT
oy

You're required to file Form 990-PF, Return of Private Foundation or Section
4947(a) (1) Trust Treated as Private Foundation, annually, whether or not you
have income or activity during the year. If you don't file a required return 2
or notice for three consecutive years, your exempt status will be automatically
revoked.

£y

1f we indicated at the top of this letter that an addendum applies, the
enclosed addendum is an integral part of this letter.

For important information about your responsibilities as a tax-exempt
organization, go to www.irs.gov/charities. Enter "4221-PF" in the search bar
to view Publication 4221-PF, Compliance Guide for 501(c){(3) Private
Foundations, which describes your recordkeeping, reporting, and disclosure
requirements.

Letter 1076
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Franchise Tax Account Status
As of : 04/15/2022 00:23:52

This page is valid for most business transactions but is not sufficient for filings with the Secretary of State

CRAVING FOR A CHANGE FOUNDATION INC.
Texas Taxpayer Number 32070898062
Mailing Address 2501 PALMER HWY STE 260 TEXAS CITY, TX 77590-7069

@ Right to Transact Business in ACTIVE
Texas

State of Formation TX
Effective SOS Registration Date 05/30/2019
Texas SOS File Number 0803331173
Registered Agent Name KENSHARA CRAVENS
Registered Office Street Address 7825 DIAMOND OAK DR TEXAS CITY, TX 77591


















Request for Proposal

Attachment

Statement of Qualifications (SOQ)
April 2022

O Minority Business Enterprise

A business which is certified as being at least fifty-one percent (51%) controlled by one or more ethnic
minority persons of either sex. An ethnic minority person shall be described as follows: Black Americans-
Hispanic Americans - Native American - Asian and Pacific Islander American.

O Business Organization

A small business which is certified as being at least fifty-on percent (51%) controlled by one or more non-
minority males who are resident citizens of the United States and has forty-nine (49) or fewer full time, part-
time or seasonal employees and no more than the equivalent of two-million dollars ($2,000,000) in annual

gross revenues.

[0 women Business Enterprise

A business whose size is at least 51 percent (51%) owned by one or more women; or in the case of any
publicly owned business, at least 51 percent (51%) of its stock is owned by one or more women;, and whose
management and daily business operations are controlled by one or more women.

Certifying Agency:
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Attachment
Statement of Qualifications (SOQ)

April 2022

1. Is your organization now, or has it ever been at any time in the past five (5) years, the
debtor in a bankruptcy case? If yes, please explaing/

Yes [] No

2. Is your organization in the process of, or in negotiations of being sold?
If yes, please explain.

Yes [ No lz/

3. In the past five (6) years, has any governmental, private entity, or individuals terminated
your organization’s contract prior to completion? If ye - ease explain.

Yes [] No ¥

4. In the past five (5) years, has your organization used any subcontractor to perform work on
a government contract when you knew that the subcontractor had been debarred by a
governmental entity? If yes, please explain. -~

Yes "' No /I

5. In the past five (5) years, has your firm been debarred or determinedto be non-
responsible bidder or contractor? If yes, please explain.

Yes [] No [«

e









Request for Proposal

Attachment

Statement of Qualifications (SOQ)
April 2022

Mgn R cﬂmnlafnl'e gl'rubhlm

1. Provide an outline of your Complaints structure, including who is your designated
individual who will operate as the Point of Contact (POC). Please include POC contact
information such as name, position title, business address, email address, and telephone

number. Please provide an grganization char?. ?
UL U3¢ Okt (Lx,c- Fried Sorte 10 Sllotog
TR - QG- (o5 (it + o K Fucdoc K o/

2. Does your organization have written Equal Opportunity and Nondiscrimination policies
and procedures in place?

1%

3. Briefly describe how your organization handles the following types of complaints:
Equal Opportunity and Non-Discrimination, Program Grievances, and
Fraud/Waste/Abuse?

O HE “onfe O
wew ‘n'-%vrs«nm(gﬁz’jw ﬁo‘{mm
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Request for Propos:
Attachment
Statement of Qualifications (SOQ)
April 2022

At*=~hment A- Si~~ture Certification

This is to certify that the officials listed below are authorized to sign contracts and other
legally binding documents on behalf of the organization, (company name, hereinafter
“Respondent”). Respondent certifies that documents submitted to the City of Texas City
are true and accurate to the best knowledge of the signatory.

Respondent also certifies that the City of Texas City is authorized to examine administrative
and fiscal systems for compliance.

| certify that | am authorized to submit this Certification on behalf of the organization
named above. If any information changes significantly, the City of Texas City will be
notified within 10 business days. | certify that the contents of the documents
submitted are true and correct.

VVZ V/* (9-B2

/Si nature Date
A Cal w_ (Fo>
' Printed Name Tltle
%3&3@ S$-0 17 '/ A« @MWM wyfevo Cuyr
Phone/Fax <6?"_ S<Eq ) r«,a( . tmail
The following are additional authorized signatories:
Printed Name Title
Phone/Fax Email
Printed Name Title
Phone/Fax Email

O Provide a formal documentation of delegation of signatory authority by organization’s
goveming body.
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Request for Proposal

Attachment

Statement of Qualifications (SOQ)
April 2022

Attachme~* ~: Certification Regarding Records Storage

If contracted with the City of Texas City Community Development Department,
Contractor will retain all records pertinent to this agreement for a period of four years
from the date of final payment of this agreement. For purposes of this section, "access
to" means that the Contractor shall at all times maintain within the State of Texas a
complete set of records and documents related to activities funded by this agreement.
The Contractor shall comply with this requirement regardiess of whether it ceases to
operate or maintain a presence within the State of Texas before the expiration of the
agreement.

ﬂ Records pertaining to City of Texas City contracts are stored in the State of Texas

&ﬁj(\ﬂawb(c NS RC 4 WNARGN

Address or Kecurus neposi

This certification confirms records are stored at the location listed above. Delivery of
records must be fulfilled within five business (5) days of written request. Organization
certifies compliance with all other storage requirements.

[ Ey

Title or Authorized Representative

(Y-

Date
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Request for Proposal
Attachment
Statement of Qualifications (SOQ)

April 2022

If contracted with the City of Texas City Community Development Department, the
organization listed below assures and certifies to the lobbying restrictions as referenced in
Byrd Anti- Lobbying Amendment (31 U.S.C. 1352). The following restrictions are included:

a. No federal appropriated funds have been paid by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress, in connection with this federal contract, grant, loan, or cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of
any federal contract, grant, loan, or cooperative agreement.

b. If any funds other than federally appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, and officer or employee of Congress, or an employee of a Member
of Congress, in connection with this contract, the undersigned shall complete and submit
Standard Form-LLL, “Disclosure Form to Report Lobbying” in accordance with its
instructions.

c. The undersigned shall require that the language of this certification be included in the
award documents for all subawards at all tiers (including subcontracts, subgrants, and
contracts under grants, loans, and cooperative agreements) and that all Contractors
shall certify and disclose accordingly.

d. This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352, title
31, U.S.C. Any person who fails to file the required certification shall be subject to a
civil penality of not lessthan $10,000 and not more than $100,000 for each such

(i e R e dadan
MM ya I/ 0 QMAR ? >

W Title of Authorized Representative
— (9o A
7h"afurc Date
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Request for Proposal

Attachment

Statement of Qualifications (SOQ)
April 2022

Attachment G- Non-Collusijon Bidding Certificate

Section 103-d of the General Municipal Law requires every bid or proposal made to a political
subdivision or any public department agency or official where competitive bidding is required by
statute rule, regulation or local law, to contain a Non-Collusion Bidding Certificate in the
following form:

By submission of this bid, each bidder and each person signing on behalf of any bidder certifies,
and, in the case of a joint bid, each party thereto certifies as to its own organization under
penalty of perjury, that to the best of knowledge and belief:

1. The prices in this bid have been arrived at independently without collusion, consultation,
communication, or agreement for the purpose of restricting competition, as to any matter
relating to such prices with any other bidder or with any competitor;

2. Unless otherwise required by law, the prices which have been quoted in this bid have not
been knowingly disclosed by the Bidder and will not knowingly being disclosed by the bidder
prior to the opening, directly or indirectly, to any other bidder or to any competitor; and

3. No attempt has been made or will be made by the bidder to induce any other pe. _>n,

partnership or corporation to submit or not to submit a bid for the purpose of restricting
competition.

..}EIM%W” L C/W _

Legal Name ot Person, Firm or Corporation

Authorized Signature

CED

Title
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CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local govc ....nental entity

Acomplete copy of Chapter 176 of the Local Government Code may be found at http://www.statutes.legis.state.tx.us/
Docs/LG/htm/LG.176.htm. For easy reference, below are some of the sections cited on this form.

Local Government Code § 176.001(1-a): “Business relationship” means a connection between two or more parties
based on commercial activity of one of the parties. The term does not include a connection based on:
(A) atransaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, or local governmental entity;
(B) atransaction conducted at a price and subject to terms available to the public; or
(C) apurchase or lease of goods or services from a person that is chartered by a state or federal agency and
that is subject to regular examination by, and reporting to, that agency.

Local ~--emment Code § 176.003{a)(2){(A) and (B):

(a) Alocal government officer shall file a conflicts disclosure statement with respect to a vendor if:
(2) the vendor:
(A) has an employment or other business relationship with the local government officer or a
family member of the officer that results in the officer or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that
(i) acontract between the local governmental entity and vendor has been executed;
or
(i) the local governmental entity is considering entering into a contract with the
vendor;
(B) has given to the local government officer or a family member of the officer one or more gifts
that have an aggregate value of more than $100 in the 12-month period preceding the date the
officer becomes aware that:
(i) a contract between the local governmental entity and vendor has been executed; or
(i) the local governmental entity is considering entering into a contract with the vendor.

Local Government Code § 17¢ "2/~ ~=-4/~1)

(a) Avendor shall file a compietea contlict of interest questionnaire if the vendor has a business relationship
with a local governmental entity and:
(1) has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A);
(2) has given alocal government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specitfied by Section 176.003(a)(2)(B), excluding any
gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity.
(a-1) The completed conflict of interest questionnaire must be filed with the appropriate records administrator
not later than the seventh business day after the later of:
(1) the date that the vendor:
(A) begins discussions or negotiations to enter into a contract with the local governmental
entity. or
(B) submits to the local governmental entity an application, response to a request for proposals
or bids, correspondence, or another writing related to a potential contract with the focal
governmental entity; or
(2) the date the vendor becomes aware:
(A) of an employment or other business relationship with a local government officer, or a
family member of the officer, described by Subsection (a);
(B) that the vendor has given one or more gifts described by Subsection (a); or
(C) of afamily relationship with a local government officer.

—

Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 1/1/2021






House Bill 89 Verification Form
Prohibition on Contracts with Companies Boycotting Israel

The 85" Texas Legislature approved new legislation, effective Sept. 1, 2017, which amends Texas Local
Government Code Section 1. Subtitle F, Title 10, Government Code by adding Chapter 2270 which states
that a governmental entity may not enter into a contract with a company for goods or services unless the
contract contains a written verification from the company that it:

1) does not boycott Israel; and
2) will not boycott Israel during the term of the contract

Pursuant to Section 2270.001, Texas Government Code:

1. “Boycott Israel” means refusing to deal with, terminating business activities with, or otherwise
taking any action that is intended to penalize, inflict economic harm on, or limit commercial relations
specifically with Israel, or with a person or entity doing business in Israel or in an Israeli-controlled
territory, but does not include an action made for ordinary business purposes; and

2. “Company” means a for-profit sole proprietorship, organization, association, corporation,
partnership, joint venture, limited partnership, limited liability partnership, or any limited liability
company, including a wholly owned subsidiary, majority-owned subsidiary, parent company or
affiliate of those entities or business associations that exist to make a profit.

1, (authorized official) M&AW Z:a- , do hereby depose and verify the

truthfulness and accuracy of the contents of the statements submntted on this certification under the
provisions of Subtitle F, Title 10, Government Code Chapter 2270 and that the company named below:

1) does not boycott Israel currently; and

2) will not boycott Israel during the term of the contract; and

3) is not currently listed on the State of Texas Comptroller’s Companies that Boycott Israel List
located at hitps: comptroller.teaus.coy purchasing publications divestment.php

aMM ey vA( A4 Lendroshan

omW

/ Signature of Authorizgd Official

N (Fi o0

Title of Authorized Official Date










C M |CollegeoftheMainland.

COMMUNITY OF CARE

Memorandum of Understanding
Between
College of the Mainland
and
Craving For a Change Foundation Inc.

This Memorandum of Understanding (“MOU™) effective on 1-24-2022, sets the terms and mutual
understanding between the College of Mainland, (“COM” or “College™) and Craving For a Change
Foundation Inc., (“Agency”) in accordance with the terms set forth below.

Background
College of the Mainland (COM) and Agency have a common interest in supporting the basic needs and

wellness of COM students residing in Galveston County and surrounding areas. Through collaboration
and partnership, College and Agency are better able to leverage resources to support the development of
sustainable systems to meet the increasing demands for services by College’s students.

Purpose

This MOU is intended to formalize the Agency and COM's commitment to establish a Community of
Care for the benefit of COM students, employees and community at large. COM will provide access to
facilities to Agency at no cost and Agency will provide scholarship support, education resources, college
preparedness assistance and mentorship opportunities to students, employees, and the community at large
at no cost to COM. It is the intent of the parties that the establishment of the Community of Care will
enhance access to mental health support services provided by Agency for COM students, employees, and
the community at large. The purpose of this MOU is to further to goals set forth below and to outline the
understandings and intentions with regard to these shared Goals.

Goals

The goal of the Community of Care program is to provide Agency services conveniently located at COM
to connect students, employees and the community at large with Agency resources and provide a
foundation to address equity issucs faced by many of its students that hinder their ability to complete their
academic goals (i.c., food shortage, emergency funds, medical needs, homelessness, mental health
services, employment, and others). The following goals may include the following activities:

1. Access to Office Space in College facilities

2. Access to Agency Resources/Referrals
3. Collaboration with other agencies

(Include Attachment of Agency activities provided by Agency)

€O | BAF OF THE MAINI AMN 88rW § T4 /1af3na D)



Reporting
The Parties will collaborate in the development of processes and procedures for appropriate
communication including development of referral forms and other such documents as the Parties agree.

The Parties will respect each others’ confidentiality policies, with the mutual understanding that the Parties
may publicize their alliance and its objectives without disclosing any confidential or proprietary
information of the other Party.

No provision of this MOU is intended to create, nor shall any provision be deemed or construed to create
a relationship between the parties other than that specified in this MOU.

Funding

The Parties enter into this MOU while wishing to maintain their separate and unique missions and
mandates, and their own accountabilities. Unless specifically provided otherwise, the cooperation
between the Parties as outlined in this MOU shall not be construed as a partnership or other type of legal
entity or personality. Each Party shall accept full and sole responsibility for any and all expenses incurred,
as per activities described in this MOU. Nothing in this MOU shall be construed as superseding or
interfering in any way with any agreements or contracts entered into between the Parties, cither prior to
or subsequent to the signing of this MOU. Nothing in this MOU shall be construed as an exclusive
working relationship. The Parties specifically acknowledge that this MOU is not an obligation of funds,
nor does it constitute a legally binding commitment by any Party or create any rights in any third party.

Service Coordination

The Agency is responsible to protect the College property from any damages as a result of operations and
will notify COM of any occurrences.

Contact Information

Collee o i \aiuland Nno

Name Dr. Kris Kimbark Name Craving For a Change Foundation
Tide Dean of Students Contact Person Kenshara Cravens,
Mailing Address 1200 Amburn Rd. LMSW,CCM,LCDC(CI) Ph.D (c)
Texas City, TX Title Founder/Executive Director
Phone Number 409-933-8131 Malling Address 2501 Palmer Hwy, Suite
Email Address kkimburkiticon.edu 260 Texas City, TX 77590

Phone Number 832-297-1131

Mobile Number 832-735-0077

Email Address

kenshapg. cravenswecruvinglorachange. com




This MOU becomes effective on the date of the last signature of all the Parties and is expected to
continue until terminated by either Party which endeavor to provide at least 30 days’ written notice to
the other Party.

IN WITNESS WHEREOF, the Parties, each acting through their duly authorized representatives, have
caused this MOU to be signed in their names and delivered as of this Day of * “onth, Year.

College of the Mainland Craving For a Wd&ﬁu Inc.

By:\—J\3 ’ M@ By: %/X/ —~—
(Signature) (Signature)

Name: Dr. Warren R. Nichols Name: Kenshara Cravens, LMSW, CCM,

Title: President LCDC(CI) Ph.D (¢)

Date: \~Ref-R B Title: Founder/Executive Director

Date: !-— - oo~







¢ Provide partner with point of contact for future partnerships.

This Memorandum of Understanding will commence on the effective date of the
parties below.

The agreement will be in place for three (3) years and can be extended or
amended at that time.

Lillian B. Poata
—
Name: Kenshara Cravens Name: Lillian Poats
Title' CEO Title: Acting Provost and Senior Vice President for Academic Affairs
Date:9/26/21 Date; 10/29/2021

Craving For a Change Foundation Inc @ 2501 Paimer Highway #260 Texas City Texas 77590e@
832-735-0077



WORK™ &7

Memor=ndum of !Inderstanding

Craving For A Change Foundation Inc. ("Partner”)
and
The WorkFaith Connection (“WorkFaith”)

Craving For A Change Foundation Inc. and WorkFaith is entered into a partnership to
develop the skills necessary for the needs of the clients to find long-term employment,
advance in their careers, and ultimately gain financial stability. This objective is achieved
through the promotion of and referring clients to WorkFaith’s employment services. This MOU
is effective 5/26/2021 until re-assessment on 5/26/2024. Either party has the right to
terminate this MOU at any time with a (30) days advance written notice to the other party.
Roles of each entity include, but are not limited to, the following:

Cravinr =9r A Ch~—ge Foundation Inc. will:

wo-

List WorkFaith as an employment resource on their website within 90 days of signing
the agreement.

Promote WorkFaith on their official Facebook or LinkedIn page with a minimum of 3
approved posts per calendar year.

Promote WorkFaith’s employment services in a minimum of 4 emails per calendar year

to all eligible email subscribers.

Use other effective strategies to promote WorkFaith employment services to their
clients.

Offer a representative from their organization to be a guest speaker at 1 virtual or in-
person WorkFaith graduation per calendar year.

Invite a WorkFaith representative to present services to clients 1 time per calendar

year.
Participate in regularly scheduled meetings to exchange information in support of the

partnership.
Provide WorkFaith with quarterly updates that ir ‘ude the employment status and wage

of referred clients that quarter.

cait* wvill:

Provide the following services and support to clients:



* 5-Day Workforce Development Training
= Career Coaching
=  WorkFaith Academy Classes
* Job Matching Services
* Financial Peace University
» Additional Employment Services and Resources
» Guarantee an expo booth for the partner with high visibility at 1 iWork Hiring Expo per
calendar year.
e Permit usage of their approved logo on the partner’s marketing materials to promote
WorkFaith.
* Add the partner’s approved logo to their website as a "Community Partner” within 90
days of signing the agreement.
o Promote the partner on their official Facebook or LinkedIn pages with a minimum of 6
posts per calendar year.
o Promote the partner’s services in 2 eblasts to their email subscriber list per calendar
year.
o Provide partner with quarterly updates that include the total number of client referrals
engaged in services that quarter, client success stories from that quarter (if available),
and any trouble areas with referred clients during that quarter.

Craving For A Change Foundation Inc. and WorkFaith agree that each shall treat all
information with confidentiality regarding its business and operations, including information on
students and employees.

This Memorandum of Understanding will commence on the effective date of the parties below.
The agreement will be in place for three (3) years and can be extended or amended at that

time.
N W

X La7onca O/W

LaTonia Oyeniran Name: _Kenshara Cravens
.. of Marketir., & Community Engagement Title: CEO
The WorkFaith Connection Organization: Craving For A Change

Foundation Inc.
Date: 9/18/21 Date:5/26/21




CITY COMMISSION REGULAR MTG (8) (a)
Meeting Date: 05/18/2022

Amend the fiscal year 2021/2022 budget

Submitted For: Laura Boyd, Finance

Submitted By: Laura Boyd, Finance

Department: Finance

Information
ACTION REQUEST (Brief Summary)

Consider approval of a request to amend the fiscal year 2021-2022 budget to appropriate funds for Police Department
utilization and staffing study.

BACKGROUND

The goal of the Comprehensive Police Department Utilization and Staffing Study is to determine the personnel allocation
needs for the Texas City Police Department, along with the proper allocation of those personnel within the department to
best meet the needs of the community. Four proposals were received and reviewed. See Resolution No. 2022-044. The
recommended proposal will cost $69,000 and will be budgeted in the Police Department's professional fees line item.

ANALYSIS

Budget Amendment: General Fund (101) Police Department Professional Fees $69,000.00 Unassigned fund balance
($69,000.00)

ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Ordinance




ORDINANCE NO. 2022-10

AN ORDINANCE AMENDING ORDINANCE NO. 21-21 ADOPTING THE2021-
2022 FISCAL YEAR BUDGET TO APPROPRIATE FUNDS FOR TEXAS CITY
POLICE DEPARTMENT UTILIZATION AND STAFFING STUDY;
DISPENSING WITH THE REQUIREMENT FOR READING THIS
ORDINANCE ON THREE (3) SEPARATE DAYS; AND PROVIDING THAT
THIS ORDINANCE SHALL BECOME EFFECTIVE FROM AND AFTER ITS
PASSAGE AND ADOPTION.

WHEREAS, by Ordinance No. 21-21 the City Commission of the City of Texas City, Texas,
adopted its budget for Fiscal Year 2021-2022; and

WHEREAS, a budget amendment is needed to appropriate funds for Texas City Police
Department utilization and staffing study.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF TEXAS CITY, TEXAS:

SECTION 1: That the facts and matters set forth in the preamble of this Ordinance are hereby
found to be true and correct.

SECTION 2: That the budget for Fiscal Year 2021-2022 of the City of Texas City, Texas, is
hereby amended as follows:

General Fund (101):
Police Department Professional Fees $69,000.00
Unassigned fund balance ($69,000.00)

SECTION 3: That the chief executive officer shall file or cause to be filed a copy of this budget
amendment in the office of the Galveston County Clerk.

SECTION 4: Thatthe Charter requirement for reading this Ordinance on three (3) separate days
has been dispensed by a majority vote of all members of the City Commission.

SECTION 5: That this Ordinance shall be finally passed and adopted on the date of its
introduction and shall become effective from and after its passage and adoption.

PASSED AND ADOPTED this 18th day of May 2022.

Dedrick D. Johnson, Sr., Mayor



City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney



CITY COMMISSION REGULAR MTG (8) (b)
Meeting Date: 05/18/2022

Amend the fiscal year 2021/2022 budget

Submitted For: Laura Boyd, Finance

Submitted By: Laura Boyd, Finance

Department: Finance

Information
ACTION REQUEST (Brief Summary)

Consider approval of a request to amend the fiscal year 2021-2022 budget to appropriate funds for purchase of law
enforcement grade ALPR Cameras and system technology to be placed throughout the City.

BACKGROUND
See Resolution No. 2022-048.

A budget amendment is required for the purchase of 26 cameras and related software and installation. Total cost of
$74,100.00 will come from Drug Confiscation Fund unassigned fund balance.

ANALYSIS
Budget Amendment:

Drug Confiscation Fund (205) Police Department (201):
Criminal Investigations $74,100.00

Unassigned fund balance ($74,100.00)

ALTERNATIVES CONSIDERED

Fiscal Impact

Attachments
Ordinance




ORDINANCE NO. 2022-11

AN ORDINANCE AMENDING ORDINANCE NO. 21-21 ADOPTING THE2021-
2022 FISCAL YEAR BUDGET TO APPROPRIATE FUNDS FOR LAW
ENFORCEMENT GRADE ALPR CAMERAS AND SYSTEM TECHNOLOGY
TO BE PLACED THROUGHOUT THE CITY; DISPENSING WITH THE
REQUIREMENT FOR READING THIS ORDINANCE ON THREE (3)
SEPARATE DAYS; AND PROVIDING THAT THIS ORDINANCE SHALL
BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, by Ordinance No. 21-21 the City Commission of the City of Texas City, Texas,
adopted its budget for Fiscal Year 2021-2022; and

WHEREAS, a budget amendment is needed to appropriate funds for law enforcement grade
ALPR Cameras and system technology to be placed throughout the City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF TEXAS CITY, TEXAS:

SECTION 1: That the facts and matters set forth in the preamble of this Ordinance are hereby
found to be true and correct.

SECTION 2: That the budget for Fiscal Year 2021-2022 of the City of Texas City, Texas, is
hereby amended as follows:

Drug Confiscation Fund (205) Police Department (201):
Criminal Investigations $74,100.00
Unassigned fund balance ($74,100.00)

SECTION 3: That the chief executive officer shall file or cause to be filed a copy of this budget
amendment in the office of the Galveston County Clerk.

SECTION 4: Thatthe Charter requirement for reading this Ordinance on three (3) separate days
has been dispensed by a majority vote of all members of the City Commission.

SECTION 5: That this Ordinance shall be finally passed and adopted on the date of its
introduction and shall become effective from and after its passage and adoption.

PASSED AND ADOPTED this 18th day of May 2022.

Dedrick D. Johnson, Sr., Mayor



City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney
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