


INTRODUCTION
• COMMUNITY DEVELOPMENT DEPARTMENT (CDD) IS THE ADMINISTRATIVE AGENCY FOR THE U.S. 

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD)’S COMMUNITY DEVELOPMENT BLOCK 
GRANT (CDBG) PROGRAM. 

• THIS PROGRAM IS INTENDED TO SUPPORT THE GOALS OF PROVIDING A SUITABLE LIVING ENVIRONMENT, 
DECENT AFFORDABLE HOUSING, AND EXPANDING ECONOMIC OPPORTUNITIES FOR LOW- TO MODERATE-
INCOME PERSONS.



ACTION PLAN PROCESS
• EACH YEAR THE CITY OF TEXAS CITY MUST SUBMIT AN ANNUAL ACTION PLAN TO HUD, REPORTING ON 

HOW THAT YEAR’S FUNDING ALLOCATION FOR THE CDBG ENTITLEMENT GRANT WILL BE ABLE TO ACHIEVE 
THE GOALS OUTLINED IN THE FIVE-YEAR CONSOLIDATED PLAN.

• COMMUNITY DEVELOPMENT STAFF WILL GATHER INPUT FROM CITIZENS AND CONSULTATIONS TO 
PREPARE THE DRAFT ACTION PLAN.

• THERE SHALL BE TWO PUBLIC HEARINGS TO RECEIVE CITIZEN INPUT ON THE COMMUNITY NEEDS, 
INCLUDING FUNDING ALLOCATIONS. 



PROCESS, CONT.
• THE DRAFT ACTION PLAN WILL BE AVAILABLE FOR 30 DAYS FOR PUBLIC COMMENT FROM JUNE 15, 2022 

TO JULY 15, 2022

• COPIES WILL BE AVAILABLE AT THE COMMUNITY DEVELOPMENT OFFICE, MOORE PUBLIC LIBRARY, AND 
CITY HALL.  IT WILL ALSO BE AVAILABLE VIA THE CITY’S WEBSITE AT WWW.TEXASCITYTX.GOV ON THE 
COMMUNITY DEVELOPMENT DEPARTMENT PAGE.

• WHEN APPROVED BY THE MAYOR AND CITY COMMISSION, THE ACTION PLAN WILL BE SUBMITTED TO 
HUD.

http://www.texascitytx.gov/


CONSOLIDATED PLAN PY’S 2020-2024

• PRIORITY NEEDS
• PRESERVE HOUSING STOCK
• PROVIDE PUBLIC SPACE FOR YOUTH
• MAKE AFFORDABLE HOUSING ACCESSIBLE
• ECONOMIC DEVELOPMENT
• PROVIDE EMPLOYMENT AND CAREER DEVELOPMENT FOR YOUTH



CONSOLIDATED PLAN, CONT.
• GOALS

• EXPAND PUBLIC FACILITIES
• PROVIDE HOUSING ASSISTANCE
• PROVIDE SUPPORTIVE SERVICES & EMPLOYMENT FOR YOUTH
• REMOVE SLUM & BLIGHT
• HOUSING RECONSTRUCTION
• IMPROVE CONDITION OF HOUSING STOCK
• IMPROVE PRESENTATION OF LOW- TO MOD-AREAS



ACTION PLAN RECOMMENDATIONS
• PROGRAMS AND PROJECTS

• EXPANSION OF CARVER AND SANDERS-VINCENT COMMUNITY CENTERS FOR TEENS
• FIRST TIME HOMEBUYER PROGRAM
• HIRE UP! SUMMER INTERNSHIP PROGRAM
• DEMOLITION PROGRAM
• NEIGHBORHOOD CLEANUP AND BEAUTIFICATION PROGRAM (KEEP TEXAS CITY BEAUTIFUL)
• HOUSING RECONSTRUCTION PROGRAM
• HOUSING REHABILITATION PROGRAM



RECOMMENDATIONS, CONT.
# of Beneficiaries Proposed Budget

First Time Homebuyer Program 5 $37,500

Hire Up! Summer Internship 
Program

7 $60,000

Demolition Program 3 $15,000

Housing Reconstruction Program 1 $200,000

Housing Rehabilitation Program 10 $50,000
Neighborhood Cleanup & 
Beautification (Keep Texas City 
Beautiful)

TBD $31,000

Total $393,500



WRITTEN COMMENTS SHOULD BE FORWARDED TO:

CITY OF TEXAS CITY
COMMUNITY DEVELOPMENT DEPARTMENT

TITILAYO SMITH, CDBG PROGRAM COORDINATOR
928 5TH AVE N

TEXAS CITY, TX 77590

TSMITH@TEXASCITYTX.GOV

FOR FURTHER INFORMATION INCLUDING ADDITIONAL REASONABLE ACCOMMODATION REQUESTS AND 
ADDITIONAL LANGUAGE INTERPRETATION SERVICES, PLEASE CONTACT TITILAYO SMITH AT (409) 643-5731. 

mailto:tsmith@texascitytx.gov
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