
           
                                                 

NOTICE: ANY SUBJECT APPEARING ON THIS AGENDA, REGARDLESS OF HOW THE MATTER IS STATED, MAY BE ACTED UPON BY
THE BOARD OF DIRECTORS OF TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION.
 

TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING

 AGENDA 

SEPTEMBER 21, 2022 - 3:00 P.M.

CITY HALL COUNCIL ROOM
1801 9th Ave. N.

Texas City, TX  77590

PLEASE NOTE: Public comments and matters from the floor are generally limited to 3 minutes in length.
If you would like to request to speak, please do so in advance of the meeting by filling out a Request To
Address Commission form. All in attendance are required to remove hats and/or sunglasses (dark
glasses) during meetings and to also silence all cell phones and electronic devices.

           
1. DECLARATION OF QUORUM   
 

2. ROLL CALL   
 

3. CONFLICT OF INTEREST DECLARATION   
 

4. Consider Approval of the August 10, 2022, TCEDC Meeting Minutes.   
 

5. PUBLIC COMMENTS   
 

6. NEW BUSINESS   
 

a. Consider and take action on Resolution No. 2022-19, ratify the sale of fifteen (15) Texas City
Economic Development Corporation (TCEDC) properties to Blanchard Refining Company,
LLC.

 
b. Consider and take action on Resolution No. 2022-20, approving of the purchase of property

located at 732 Martin Luther King drive for a total price of $10,000. 
 

c. Consider and take action on Resolution No. 2022-21, authorizing a land swap between Mrs.
Graciela Cabrera who resides at 1, 35th Street South, in Texas City and the Texas City
Economic Development Corporation (TCEDC) who owns property located at 2129, 7th
Avenue North in the City.

 



 
d. Consider and possibly take action on Resolution No. 2022-22, acceptance of three parcels of

property located within the City Limits of the City of Texas City, by the Texas City Economic
Development Corporation (TCEDC).

 
e. Consider and take action on Resolution No. 2022-23, awarding Bid No. 2022-025, mowing

maintenance of Texas City Economic Development Corporation Properties to Yellowstone
Landscaping.

 
f. Consider and take action on Resolution No. 2022-24, adopting the proposed Texas City

Economic Development Corporation's budget for the 2022-2023 Fiscal Year Budget.
 

g. Consider and take action on Resolution No. 2022-25, Adopt Economic Development
Strategic Plan, Pathways to Prosperity - An Economic Development Action Plan for Texas
City, Texas.

 
7. UPDATES AND REPORTS   
 

a. Small Business Development Center Update
Texas City-La Marque Chamber of Commerce Update
Texas City ISD Update

  

 

b. Texas City Staff Update   
 

8. REQUEST AGENDA ITEMS FOR FUTURE MEETINGS   
 

9. ADJOURNMENT   
 

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF MEETING WAS
POSTED ON THE BULLETIN BOARDS AT CITY HALL, 1801 9TH AVENUE NORTH, TEXAS CITY,
TEXAS, AT A PLACE CONVENIENT AND READILY ACCESSIBLE TO THE GENERAL PUBLIC AND
ON THE CITY'S WEBSITE ON SEPTEMBER 16, 2022, PRIOR TO 3:00 P.M., AND REMAINED SO
POSTED CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF
SAID MEETING.

____________________________________
Texas City Economic Development Corporation



   
TCEDC Agenda 6. a.           
Meeting Date: 09/21/2022  
Ratification of the sale of Fifteen (15) TCEDC Parcels of Property to Blanchard Refining Company,
LLC
Submitted For: Jon Branson, Management Services 
Submitted By: Jon Branson, Management Services
Department: Management Services

ACTION REQUEST (Brief Summary)
Ratify the sale of fifteen (15) Texas City Economic Development Corporation (TCEDC)
properties to Blanchard Refining Company, LLC.

BACKGROUND
Historically, the TCEDC has acquired property in the Industrial Business District (IBD) and
has turned around and sold many of those properties to the local refineries in order to create
a buffer area between industry and residential property and to guarantee that nothing will be
built on these properties in the future.  The total sale price for all 15 properties is
$212,385.60.  The sales price is based on the TCEDC's standard purchase and sale price of
$2.45 per Square Foot.  

ANALYSIS
Staff recommends approval of the Ratification of the sale of 15 parcels of TCEDC owned
properties that are located in the IBD to Blanchard Refining, LLC.

ALTERNATIVES CONSIDERED

Attachments
Sales Contract 
Resolution 

























TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2022-19

A RESOLUTION RATIFYING THE SALE OF FIFTEEN (15) TEXAS CITY 

ECONOMIC DEVELOPMENT PROPERTIES TO BLANCHARD REFINING 

COMPANY, LLC; AND PROVIDING THAT THIS RESOLUTION SHALL 

BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic Development 

Corporation (TCEDC), duly held on September 22, 2022, a general discussion was held concerning the

ratification of fifteen (15) Texas City Economic Development Corporation properties that were sold to 

Blanchard Refining Company, LLC; and

WHEREAS, the TCEDC acquires property within the Industrial Buffer District (IBD) through
delinquent tax foreclosures, the Galveston County Ike Assistance program and a few other means; and

WHEREAS, the intent is to provide them to the industrial users or the plants who are more likely to
maintain them as a true buffer or some other activity permitted within the IBD; and

WHEREAS, the total sale price for all fifteen (15) properties is $212,385.60. The sales price is 

based on the TCEDC's standard purchase and sale price of $2.45 per square foot.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Board of Directors of the Texas City Economic Development Corporation 

hereby approves to ratify the sale of fifteen (15) Texas City Economic Development Corporation properties

that were sold to Blanchard Refining Company, LLC in Exhibit “A” attached hereto and incorporated 

herein.

SECTION 2: The Chairperson or Vice Chairperson is hereby authorized to execute any 

documents necessary for the sale of said property from the Texas City Economic Development 

Corporation.

SECTION 3: This Resolution shall be in full force and effect from and after its passage and 

adoption.



PASSED AND ADOPTED this 21st day of September 2022.

CHAIRPERSON/VICE CHAIRPERSON

Texas City Economic Development Corporation

ATTEST:

BOARD SECRETARY

Texas City Economic Development Corporation



   
TCEDC Agenda 6. b.           
Meeting Date: 09/21/2022  
Approval of Purchase of Property Located at 732 Martin Luther King Drive
Submitted For: Jon Branson, Management Services 
Submitted By: Jon Branson, Management Services
Department: Management Services

ACTION REQUEST (Brief Summary)
Consideration and approval of the purchase of property located at 732 Martin Luther King
drive for a total price of $10,000. 

BACKGROUND
In May of this year, the home on this property was demolished due to its uninhabitable
condition.  The appraised value of the property as of April 7th of 2022 was $20,000 and the
property is currently being listed in the MLS for the appraised value.  The property is currently
owned by Seattle Bank.  REO Management Solutions an agent for Seattle Bank reached out
to Staff to inquire about our interest in purchasing the property from Seattle Bank.  The home
that was on the property had a HUD Insured Home Equity Conversion Mortgage (HECM) and
therefore, is subject to guidelines and appraised values dictated by HUD.  Seattle Bank
appealed the appraised value to HUD and was able to reduce it to $10,000 which is their
current asking price.  It is important to note the TCEDC owns several parcels of property
immediately adjacent to this property.  

The TCEDC regularly purchases and sells property at $2.45 per Square Foot.  Based on the
established $2.45 square footage price, this property would be valued at approximately
$15,941 therefore, the asking price is reasonable.  

ANALYSIS
The proposed sale of the property to the TCEDC in the amount of $10,000 is less than the
TCEDC established per square foot purchase price.  The property is adjacent to existing
TCEDC owned properties and the proposed purchase of the property is in-line with the
TCEDC past practice of acquiring property in the Industrial Business District to create a buffer
between residential areas and local industry.  Therefore, the proposed purchase of the
property is recommended for approval.

ALTERNATIVES CONSIDERED

Attachments
Resolution 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2022-20

A RESOLUTION APPROVING THE PURCHASE OF PROPERTY LOCATED 

AT 732 MARTIN LUTHER KING DRIVE, TEXAS CITY, GALVESTON 

COUNTY, TEXAS, IN THE AMOUNT OF $10,000.00; AND PROVIDING 

THAT THIS RESOLUTION SHALL BECOME EFFECTIVE FROM AND 

AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic Development 

Corporation (TCEDC), duly held on September 21, 2022, a general discussion was held concerning the

purchase of property located at 732 Martin Luther King Drive, Texas City, Galveston County, Texas, in the 

amount of $10,000.00.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Board of Directors of the Texas City Economic Development Corporation 

hereby approves the purchase of property located at 732 Martin Luther King Drive, Texas City, Galveston 

County, Texas, in the amount of $10,000.00.

SECTION 2: The Chairperson or Vice Chairperson is hereby authorized to execute any 

documents necessary for the purchase of said property from the Texas City Economic Development 

Corporation.

SECTION 3: This Resolution shall be in full force and effect from and after its passage and 

adoption.

PASSED AND ADOPTED this 21st day of September 2022.

CHAIRPERSON/VICE CHAIRPERSON

Texas City Economic Development Corporation

ATTEST:



BOARD SECRETARY

Texas City Economic Development Corporation



   
TCEDC Agenda 6. c.           
Meeting Date: 09/21/2022  
Authorize Land Swap with Graciela Cabrera for General Land Office Home Assistance Program
Submitted For: Jon Branson, Management Services 
Submitted By: Jon Branson, Management Services
Department: Management Services

ACTION REQUEST (Brief Summary)
Authorize a land swap between Mrs. Graciela Cabrera who resides at 1, 35th Street South, in
Texas City and the Texas City Economic Development Corporation (TCEDC) who owns
property located at 2129, 7th Avenue North in the City.  The two parties would exchange titles
to each other's property.

BACKGROUND
In April of this year, the General Land Office reached out to the TCEDC requesting a land
swap between the TCEDC and Mrs. Graciela Cabrera whom currently resides at 135th Street
South, in the City.  After much consideration, the parcel of property located at 2129, 7th
Avenue North (owned by the TCEDC) was determined to be the most suitable residential
property agreed upon by Mrs. Cabrera and the General Land Office.  Upon execution of the
land swap, the General Land Office will build a new home for Mrs. Cabrera through their
Home Assistance Program.

ANALYSIS
The proposed land swap is consistent with the practice of removing residential property from
the Industrial Business District (IBD) and swapping it out with vacant land owned by the
TCEDC outside the IBD.  Staff recommends approval of the proposed land swap.

ALTERNATIVES CONSIDERED

Attachments
Letter from Graciela Cabrera 
Resolution 















TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2022-21

A RESOLUTION AUTHORIZING A LAND SWAP BETWEEN MRS. 

GRACIELA CABRERA WHO RESIDES AT 1, 35TH STREET SOUTH,TEXAS 

CITY, GALVESTON COUNTY, TEXAS, AND THE TEXAS CITY ECONOMIC 

DEVELOPMENT CORPORATION (TCEDC) WHO OWNS PROPERTY 

LOCATED AT 2129, 7TH AVENUE NORTH, TEXAS CITY, GALVESTON 

COUNTY, TEXAS; AND PROVIDING THAT THIS RESOLUTION SHALL 

BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic Development 

Corporation, duly held on September 21, 2022, a general discussion was held concerning the authorization 

of a land swap between Mrs. Graciela Cabrera who resides at 1, 35th Street South, Texas City, and the 

Texas City Economic Development Corporation (TCEDC) who owns property located at 2129, 7th 

Avenue North, Texas City; and

WHEREAS, upon execution of the land swap, the General Land Office will build a new home for 

Mrs. Cabrera through their Home Assistance Program.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Board of Directors of the Texas City Economic Development Corporation 

hereby authorizes the swap of land between Mrs. Graciela Cabrera who resides at 1, 35th Street South,

Texas City, and the Texas City Economic Development Corporation (TCEDC) who owns property located 

at 2129, 7th Avenue North, Texas City of Property in Exhibit “A” attached hereto and incorporated 

herein.

SECTION 2: The Chairperson or Vice Chairperson is hereby authorized to execute any 

documents necessary for the sale of said property from the Texas City Economic Development 

Corporation.

SECTION 3: This Resolution shall be in full force and effect from and after its passage and 

adoption.



PASSED AND ADOPTED this 21st day of September 2022.

CHAIRPERSON/VICE CHAIRPERSON

Texas City Economic Development Corporation

ATTEST:

BOARD SECRETARY

Texas City Economic Development Corporation



   
TCEDC Agenda 6. d.           
Meeting Date: 09/21/2022  
Accept Donation of Land from Estate of Jesse L. Ray
Submitted For: Jon Branson, Management Services 
Submitted By: Jon Branson, Management Services
Department: Management Services

ACTION REQUEST (Brief Summary)
Consideration and possible action regarding the acceptance of three parcels of property
located within the City Limits of the City of Texas City, by the Texas City Economic
Development Corporation (TCEDC).

BACKGROUND
Earlier this year, Mr. Jesse Ray approached the City about donating 3 parcels of land to the
City.  The Jesse L. Ray Estate owns 3 parcels of property within the City that they would like
to donate to the City (TCEDC).  The properties are located at :ABST 63 H FERGUSON SUR
LOTS 14, 15, & 16 BLK 4 CORBETTS ADDN., and as further described as Property  ID
175227 and Geographic ID 2785-0004-000.

According to the family, all taxes are up-to-date and there are no liens on the land.
 

ANALYSIS
Staff recommends consideration and possible action regarding the request.

ALTERNATIVES CONSIDERED

Attachments
Ray Estate Letter of Donation 
Resolution 



Date: 08/30/2022 

From:  Estate of Jesse L. Ray 

To:  Jon Branson 

We, the heirs, Donald W. Ray, Joe B. Ray, Traci L Stewart and Kimberly D. Berry, of Jesse L Ray 
would like to donate three lots to the City of Texas City.  We no longer live in Texas City so we 
no longer need to keep them. 

We would like to donate three lots of land located at:  ABST 63 H FERGUSON SUR LOTS 14, 15, 
& 16 BLK 4 CORBETTS ADDN.   

All taxes are up to date and there are no liens on the land.  It will be a free an clear title transfer 
to the city. 

My brother is the administrator of the estate as shown on the attached document.  See 
attached. 

Draw up the paperwork and we will be happy to sign. 

Thank you, 

 

Joe B. Ray 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2022-20

A RESOLUTION APPROVING THE ACCEPTANCE OF THREE (3) PARCELS 

OF LAND LOCATED WITHIN THE CITY LIMITS OF THE CITY OF TEXAS 

CITY, BY THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

FROM THE ESTATE OF JESSE L. RAY; AND PROVIDING THAT THIS 

RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS 

PASSAGE AND ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic Development 

Corporation (TCEDC), duly held on September 21, 2022, a general discussion was held concerning the

acceptance of three (3) parcels of property located within the City Limits of the City of Texas City, by the 

Texas City Economic Development Corporation from the Estate of Jesse L. Ray.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Board of Directors of the Texas City Economic Development Corporation 

hereby approves the acceptance of three (3) parcels of property located within the City Limits of the City of 

Texas City, by the Texas City Economic Development Corporation from the Estate of Jesse L. Ray.

SECTION 2: The Chairperson or Vice Chairperson is hereby authorized to execute any 

documents necessary for the purchase of said property from the Texas City Economic Development 

Corporation.

SECTION 3: This Resolution shall be in full force and effect from and after its passage and 

adoption.

PASSED AND ADOPTED this 21st day of September 2022.

CHAIRPERSON/VICE CHAIRPERSON

Texas City Economic Development Corporation



ATTEST:

BOARD SECRETARY

Texas City Economic Development Corporation



   
TCEDC Agenda 6. e.           
Meeting Date: 09/21/2022  
Award Bid for Mowing Maintence of TCEDC Properties to Yellowstone Landscaping
Submitted For: Jon Branson, Management Services 
Submitted By: Jon Branson, Management Services
Department: Management Services

ACTION REQUEST (Brief Summary)
Award Bid # 2022-025, mowing maintenance of Texas City Economic Development
Corporation Properties to Yellowstone Landscaping.

BACKGROUND
On September 8, 2022, bids were open for the mowing maintenance of seventy-six (76)
parcels of property.  A total of four (4) contractors bid on the project.  The bid amounts ranged
from a low of $135,400 per annum to $195,280 per annum.  The lowest responsible bidder is
Yellowstone Landscaping and meet all the criteria for the project and is therefore,
recommended for award.  Their total bid amount is $135,400 annually.

ANALYSIS
Staff recommends awarding Bid # 2022-25 to Yellowstone Landscaping in the amount of
$135,400.

ALTERNATIVES CONSIDERED

Attachments
Bid Tab 
Resolution 



Bid Tabulation Form
Bid # 2022-025

Mowing Maintenance of Texas City Economic Development Corporation 
Properties

Compan
y Name

Bid 
Amou

nt

½ 
Acr
e 

Lot 
Pri
ce

Scope of 
Work 

Acknowledg
ement

Conflict 
of 

Interest
Question

naire

House 
Bill 89 

Verifica
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Form

Debarm
ent 

Certifica
tion

Non-
Collus

ion
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nces

Texas 
Ranch 

Mainten
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$195,
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$1
10

Y Y Y Y Y Y

Get ER’ 
Done

$179,
360

$8
0

Y Y Y Y Y Y

Yellowst
one 

Landscap
ing

$135,
400

$3
5

Y Y Y Y Y Y

BTLS 
Landscap

ing

$170,
500

$2
5

Y Y Y Y Y Y

Based on the evaluation of the bids, the best value to the City based on the bid specifications is 
Yellowstone Landscaping in the amount of $135,400 per year.  Staff recommends Bid # 2022-
025 to be awarded to Yellowstone Maintenance.



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2022-23

A RESOLUTION APPROVING AND AWARDING BID NO. 2022-025 
MOWING MAINTENANCE OF TEXAS CITY ECONOMIC DEVELOPMENT 
CORPORATION PROPERTIES TO YELLOWSTONE LANDSCAPING; AND 
PROVIDING THAT THIS RESOLUTION SHALL BECOME EFFECTIVE 
FROM AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic Development 

Corporation (TCEDC), duly held on September 21, 2022, a general discussion was held concerning the

awarding of Bid No. 2022-025 Mowing Maintenance of Texas City Economic Development Corporation 

Properties to Yellowstone Landscaping; and

WHEREAS, it is the recommendation of staff to award Bid No. 2022-025 to Yellowstone 

Landscaping for the total bid amount of $135,400.00 annually.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Board of Directors of the Texas City Economic Development Corporation hereby 
awards Bid No. 2022-025 to Yellowstone Landscaping for the total bid amount of $135,400.00 annually.

SECTION 2: The Chairperson or Vice Chairperson is hereby authorized to execute any 

documents necessary for this expenditure.

SECTION 3: This Resolution shall be in full force and effect from and after its passage and 

adoption.

PASSED AND ADOPTED this 21st day of September 2022.

CHAIRPERSON/VICE CHAIRPERSON

Texas City Economic Development Corporation



ATTEST:

BOARD SECRETARY

Texas City Economic Development Corporation



   
TCEDC Agenda 6. f.           
Meeting Date: 09/21/2022  
Approval of 2022/2023 Proposed Budget
Submitted For: Jon Branson, Management Services 
Submitted By: Jon Branson, Management Services
Department: Management Services

ACTION REQUEST (Brief Summary)
Consider and take action on the proposed Texas City Economic Development Corporation's
budget for the 2022-2023 Fiscal Year Budget.

BACKGROUND
Annually, the staff presents a proposed budget for the Texas City Economic Development
Corporation's for the upcoming fiscal year.  Staff is proposing the attached budget for the
2022-2023 fiscal year.  

ANALYSIS
Staff recommends approval of the proposed Texas City Economic Development Corporation's
budget.  The proposed TCEDC budget will be on the City Commission's agenda for their
consideration at their September 21, 2022, City Commission meeting.

ALTERNATIVES CONSIDERED

Attachments
TCEDC Proposed Budget 2022-2023 
Resolution 



T.C. ECONOMIC DEVELOPMENT CORP CITY OF TEXAS CITY, TEXAS 
REVENUES & EXPENDITURES FY 2022-23 PROPOSED BUDGET 
FUNDB01 

FY 2021-22 FY 2021-22 FY 2022-23 
FY 2020-21 AMENDED YEAR END PROPOSED 

ACCOUNT ACCOUNT DESCRIPTION ACTUAL BUDGET PROJECTION BUDGET 

REVENUES: 801-000 
42001 STATE SALES TAX 5,940,362 5,750,000 6,500,000 6,500,000 

*OTHER TAXES & ASSESSMENTS 5,940,362 5,750,000 6,500,000 6,500,000 
48350 CONTRIBUTIONS 

48307 DONATIONS 

*DONATIONS & CONTRIBUTIONS 
48205 NET CHANGE IN FV INVESTMENTS (332,000) 

48111 BUSINESS REINVESTMENT 5,977 6,209 5,000 

48113 MISCELLANEOUS RENT INCOME 295,203 100,000 41,739 100,000 

48801 MISCELLANEOUS INCOME 20,000 

48802 INTEREST INCOME 35,533 100,000 30,000 35,000 

48850 INSURANCE/SETILEMENT PROCEEDS 

*OTHER REVENUES 356,713 200,000 (254,052) 140,000 

49103 PROCEEDS FROM SALE OF LAND 802,756 474,139 

49042 TRANSFER FROM OTHER FUNDS 

*OTHER SOURCES 802,756 474,139 

TOTAL REVENUES 7,099,830 5,950,000 6,720,087 6,640,000 

EXPENDITURES: 801-050 

51010 SALARIES 246,553 187,589 238,835 224,972 

51070 LIFE & DISABILITY 1.04% 460 1,951 488 2,340 

51080 RETIREMENT 16.79%; 16.88% 40,681 23,622 39,982 7,874 

51090 MEDICARE TAX 1.45% 3,403 2,720 3,279 3,262 
51110 INSURANCE-HEAL TH/DENTAUVISION 27,017 25,000 30,755 25,000 

*SALARIES & BENEFITS 318,114 240,883 313,339 263,448 
52240 GASOLINE & OIL 3,000 

52660 OFFICE SUPPLIES 

*MATERIALS & SUPPLIES 3,000 
53060 EXPENSE-ADMINISTRATIVE 4,642 60,000 2,114 60,000 

53061 BUSINESS VISIT EXPENSES 528 5,000 490 5,000 

53110 DEMOLITION 356,847 349,760 313,074 350,000 

53111 BUSINESS INCENTIVE 106,273 625,000 52,218 325,000 

53200 UTILITIES 21,760 20,000 28,764 20,000 

53240 STREET STRIPING 30,619 30,000 

53340 MAINTENANCE-EQUIPMENT 3,000 

53540 MAINTENANCE-BLDG. & GROUNDS 3,920 10,000 5,166 275,000 

53560 MAINTENANCE-CONTRACTS 

53570 ADVERTISING/MARKETING 41,021 55,000 39,892 103,682 

CLEAN TEAM INITIATIVE 300,000 

53680 PROFESSIONAL FEES 109,913 258,917 266,878 530,300 

53710 RENT EXPENSE 

53860 WORKERS' COMP 317 317 349 349 

*CONTRACTUAL SERVICES 645,221 1,414,613 708,945 2,002,331 



T.C. ECONOMIC DEVELOPMENT CORP CITY OF TEXAS CITY, TEXAS 
REVENUES & EXPENDITURES FY 2022-23 PROPOSED BUDGET 
FUND801 

FY 2021-22 FY 2021-22 FY 2022-23 
FY 2020-21 AMENDED YEAR END PROPOSED 

ACCOUNT ACCOUNT DESCRIPTION ACTUAL BUDGET PROJECTION BUDGET 

54180 CONTRIBUTIONS/DONATIONS 256,350 350,000 350,000 85,000 
54901 GRANTS 

*OTHER CHARGES 256,350 350,000 350,000 85,000 
55010 LAND & BUILDING IMPROVEMENTS 563,318 1,335,711 613,625 1,000,000 
55020 OPERATING EQUIPMENT & VEHICLES 65,000 57,245 
55650 PARK IMPROVEMENTS 290,727 

55720 PROCUREMENT OF PROPERTY 300,000 300,000 
*CAPITAL OUTLAY 854,045 1,700,711 670,869 1,300,000 

59007 TRANSFER TO DEBT SERVICE FUND 613,084 
59008 TRANSFER TO CONSTRUCTION FUND 

59043 SALES TAX REBATE 276,288 300,000 331,732 350,000 
*OTHER USES 889,372 300,000 331,732 350,000 

TOTAL EXPENDITURES 2,963,103 4,006,206 2,374,885 4,003,778 

EXCESS OF REVENUES OVER(UNDER) EXPENDITURES 4,136,727 1,943,794 4,345,202 2,636,222 

FUND BALANCE-BEGINNING OF YEAR 5,715,145 9,851,872 9,851,872 14,197,074 
FUND BALANCE-END OF YEAR $ 9,851,872 $ 11,795,666 $ 14,197,074 $ 16,833,295 



ECONOMIC DEVELOPMENT CORPORATION - 801 

EXPENDITURES-SUPPLEMENTAL REQUESTS DETAIL 

ACCOUNT 
NUMBER DESCRIPTION 

INCLUDED IN CONTRACTUAL SERVICES: 

53540 

CAPITAL OUTLAY: 

MOWING OF TCEDC PROPERTIES 

CLEAN TEAM INITIATIVE: 

2022 Ford passenger van 

1 Full time employee team lead 

1 Part time employee 

3 Day laborers 

2 Day laborers for tractor mowing 

Supplies-gloves, vests, pickers, promotional items 

FY 2022-23 
PROPOSED 

BUDGET 

$ 250,000 

$ 300,000 

55010 HALF OF LANDSCAPING PROJECT-PALMER AT HWY 146 $ 1,000,000 

55720 PROCUREMENT OF PROPERTY 300,000 
TOTAL CAPITAL OUTLAY: $ 1,300,000 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2022-24

A RESOLUTION ADOPTING THE TEXAS CITY ECONOMIC 
DEVELOPMENT CORPORATION 2022-2023 FISCAL YEAR BUDGET; AND 
PROVIDING THAT THIS RESOLUTION SHALL BECOME EFFECTIVE 
FROM AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic Development 
Corporation, duly held on September 21, 2022, a general discussion was held concerning the proposed 
2022-2023 budget of the Texas City Economic Development Corporation. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Board of Directors of the Texas City Economic Development Corporation 
hereby approves the 2022-2023 Fiscal Year Budget, for the Texas City Economic Development 
Corporation, as approved by the City Commission of the City of Texas City.

SECTION 2: A copy of said Fiscal Year 2022-2023 Budget is attached hereto as Exhibit “A”
and made a part hereof for all intents and purposes.

SECTION 3: This Resolution shall be in full force and effect from and after its passage and 
adoption.

PASSED AND ADOPTED this 21st day of September 2022.

_______________________________________
CHAIRPERSON/VICE CHAIRPERSON
Texas City Economic Development Corporation 

ATTEST:

_______________________________________
BOARD SECRETARY
Texas City Economic Development Corporation



   
TCEDC Agenda 6. g.           
Meeting Date: 09/21/2022  
Adopt Economic Development Strategic Plan
Submitted For: Jon Branson, Management Services 
Submitted By: Jon Branson, Management Services
Department: Management Services

ACTION REQUEST (Brief Summary)
Adopt Economic Development Strategic Plan, Pathways to Prosperity - An Economic
Development Action Plan for Texas City, Texas.

BACKGROUND
At the August 10, 2022, Texas City Economic Development Corporation meeting, Jay Garner
with Garner Economics LLC presented the proposed Strategic Plan to the TCEDC Board for
review and consideration.  The plan included but was not limited to the following components:

A.  Target Industry Analysis
B.  Other Development and Redevelopment Strategies
C.  Business Retention & Expansion Efforts & Strategies
D.  Marketing, Tourism, Website Analysis and Review
E.  Department Analysis
F.  Implementation Plan

The presentation was well received by the TCEDC Board, therefore, Staff is requesting formal
adoption of the plan by the Board.

 

ANALYSIS
Staff recommends approval of the Strategic Master Plan.

ALTERNATIVES CONSIDERED

Attachments
Strategic Plan 
Resolution 



Prepared for: 





























































































TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2022-25

A RESOLUTION ADOPTING THE ECONOMIC DEVELOPMENT 
STRATEGIC PLAN, PATHWAYS TO PROSPERITY – AN ECONOMIC 
DEVELOPMENT PLAN FOR TEXAS CITY, TEXAS; AND PROVIDING 
THAT THIS RESOLUTION SHALL BECOME EFFECTIVE FROM AND 
AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic Development 
Corporation, duly held on September 21, 2022, a general discussion was held concerning the adoption of 
the Economic Development Strategic Plan, Pathways to Prosperity - An Economic Development Action 
Plan for Texas City, Texas.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Board of Directors of the Texas City Economic Development Corporation 
hereby approves to adopt the Economic Development Strategic Plan, Pathways to Prosperity - An 
Economic Development Action Plan for Texas City, Texas.

SECTION 2: A copy of said strategic plan is attached hereto as Exhibit “A” and made a part 
hereof for all intents and purposes.

SECTION 3: This Resolution shall be in full force and effect from and after its passage and 
adoption.

PASSED AND ADOPTED this 21st day of September 2022.

_______________________________________
CHAIRPERSON/VICE CHAIRPERSON
Texas City Economic Development Corporation 

ATTEST:

_______________________________________
BOARD SECRETARY
Texas City Economic Development Corporation
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