
           
NOTICE: ANY SUBJECT APPEARING ON THIS AGENDA, REGARDLESS OF HOW THE MATTER IS STATED, MAY BE ACTED UPON BY
THE BOARD OF DIRECTORS OF TEXAS CITY HARBOUR FOREIGN TRADE ZONE CORPORATION.

TEXAS CITY HARBOUR FOREIGN TRADE ZONE CORPORATION
BOARD OF DIRECTORS MEETING

 AGENDA 

JUNE 15, 2022- 4:00 p.m.
CITY HALL COUNCIL ROOM

1801 9th Ave. N.
Texas City, TX 77590

PLEASE NOTE: Public comments and matters from the floor are generally limited to 3 minutes in length.
If you would like to request to speak, please do so in advance of the meeting by filling out a Request To
Address Commission form. All in attendance are required to remove hats and/or sunglasses (dark
glasses) during meetings and to also silence all cell phones and electronic devices.
 

           
1. ROLL CALL   
 

2. NEW BUSINESS   
 

a. Consider and take action on the Texas City Harbour Foreign Trade Zone Corporation
Minutes for December 8, 2021.

 
b. Consider and take action on Resolution No. 2022-01, a proposal to provide professional

consulting services from FTI Consulting. (Jon Branson)
 

c. Consider and take action on Resolution No. 2022-02, regarding approval of a budget
amendment allocating $10,500.00 from the fund balance of the Texas City Harbour Foreign
Trade Zone Corporation budget to account number 53680 "Professional Fees." (Jon
Branson and Laura Boyd)

 
3. UPDATES   
 

4. BOARD COMMENTS   
 

5. ADJOURNMENT   
 

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF MEETING WAS



I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF MEETING WAS
POSTED ON THE BULLETIN BOARDS AT CITY HALL, 1801 9TH AVENUE NORTH, TEXAS CITY,
TEXAS, AT A PLACE CONVENIENT AND READILY ACCESSIBLE TO THE GENERAL PUBLIC AND
ON THE CITY'S WEBSITE ON JUNE 10, 2022, PRIOR TO 4:00 P.M., AND REMAINED SO POSTED
CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF SAID
MEETING.

____________________________________
Texas City Harbour Foreign Trade Zone Corporation



   
Texas City Harbour Foreign Trade Zone
Corporation Agenda 2. a.           

Meeting Date: 06/15/2022  
Submitted By: Rhomari Leigh, City Secretary
Department: City Secretary

Information
ACTION REQUEST (Brief Summary)
Consider and take action on the Texas City Harbour Foreign Trade Zone Corporation Minutes
for December 8, 2021.

BACKGROUND
ANALYSIS
ALTERNATIVES CONSIDERED

Attachments
Minutes 



TEXAS CITY HARBOUR FOREIGN TRADE ZONE CORPORATION
BOARD OF DIRECTORS ANNUAL MEETING

MINUTES

DECEMBER 8, 2021 - 4:00 P.M.

CITY HALL COUNCIL ROOM
The Texas City Harbour Foreign Trade Zone Corporation Board of Directors met on December 8,
2021, at 4:00 p.m., in the City Hall Conference Room, 1801 9th Avenue North, in Texas City, Texas. A
quorum having been met, the meeting was called to order at 4:09 p.m. by John Hackbarth with the
following in attendance:
 

               
(1) ROLL CALL
  Present: John Hackbarth, Chairperson   

  William Etheredge, Director   
  Rev. Jerry Lee, Jr., Director   
  Laura Boyd, Finance Director / Ex-Officio Member   

Absent: Randy Dietel, Vice-Chairperson
  Joe Kainer, Director

Staff Present: Dedrick D. Johnson, Sr., Mayor
Jon Branson, Executive Director of Management Services
Rhomari Leigh, Board Secretary
Garrett McLeod, Economic Development Director
George Fuller, City Staff
Ryan McClellen, City Staff

Attendees: Henry Gomez, Resident

(2) PUBLIC COMMENTS

There were none.
 
(3) NEW BUSINESS
 

(a) Consider and take action on the election of Officers and Oath of Officers.   
 
  Motion by Director William Etheredge, Seconded by Director Rev. Jerry Lee, Jr. to keep the

same Chairperson and Vice-Chairperson. 

  Vote: 3 - 0 CARRIED

 
(b) Consider and take action on the Texas City Harbour Foreign Trade Zone Corporation

Minutes for September 21, 2021.
  

 
  Motion by Director Rev. Jerry Lee, Jr., Seconded by Director William Etheredge 



  Vote: 3 - 0 CARRIED

 
(c) Consider and take action on Resolution No. 21-04, approving the actions of the Officers of

the Texas City Harbour Foreign Trade Zone for the 2020-2021 fiscal year.
  

 
  Motion by Director William Etheredge, Seconded by Director Rev. Jerry Lee, Jr. 

  Vote: 3 - 0 CARRIED

 
(d) Consider and take action on Resolution No. 21-05 adopting the 202-2022 fiscal year budget

of the Texas City Harbour Foreign Trade Zone Corporation.
  

 
  Motion by Director Rev. Jerry Lee, Jr., Seconded by Director William Etheredge 

  Vote: 3 - 0 CARRIED

 
(4) UPDATES

There were none.
 
(5) BOARD COMMENTS

There were none.
 
(6) ADJOURNMENT
 

Having no further business, William Etheredge made a motion to adjourn at 4:15 p.m.; the motion was
SECONDED by Jerry Lee, Jr. The meeting was adjourned.

________________________________________
Board Secretary
Texas City Harbour Foreign Trade Zone Corporation

Date Approved: ___________________



   
Texas City Harbour Foreign Trade Zone
Corporation Agenda 2. b.           

Meeting Date: 06/15/2022  
Approval of a proposal to provide Foreign Trade Zone consulting services by FTI Connsulting
Submitted For: Jon Branson, Management Services 
Submitted By: Jon Branson, Management Services
Department: Management Services

Information
ACTION REQUEST (Brief Summary)
Consider and take action on a proposal to provide professional consulting services from FTI
Consulting.

BACKGROUND
The Texas City Harbour Foreign Trade Zone Corporation was created to operate and
maintain a foreign trade zone and subsequent subzones in Galveston, Brazoria, and
Chambers County areas for the promotion of international trade. The administration of the
Texas City Harbour Foreign Trade Zone Corporation is conducted by a board of directors and
a general manager. 

The City of Texas City operates Foreign Zone (#199) in accordance with the Foreign Trade
Zone Act. The Foreign Trade Zone Act was created to expedite and encourage foreign
commerce in the United States.The recommended professional services work will allow staff
and the board to make better informed decisions moving forward and will enable the City to
leverage FTZ-199 as a strategic asset for economic development through encouragement of
international trade that will offer companies a competitive advantage in the market.  

Services provided will include but not be limited to the following: 
Development of Policies and Procedures Manual - To include a review of all existing and
historic policies, procedures and other documents and a review and suggested edits to
the public zone (fee) schedule.
Grantee Benchmarking - To include an analysis of other grantees (10 to 15) of
comparable size, location and infrastructure to Texas City.  The research will include
review fee structures, size of zone size and density, growth patterns and marketing
efforts.  

ANALYSIS
Staff recommends approval of an agreement with FTI Consulting in the amount of $10,500 for
professional consulting services.  

ALTERNATIVES CONSIDERED

Attachments
FTI Consulting Services 



Resolution 























TEXAS CITY HARBOUR FOREIGN TRADE ZONE CORPORATION

RESOLUTION NO. 2022-01

A RESOLUTION APPROVING AN AGREEMENT FOR 
PROFESSIONAL CONSULTING SERVICES BETWEEN FTI 
CONSULTING AND THE TEXAS CITY HARBOUR FOREIGN 
TRADE ZONE CORPORATION; AND PROVIDING THAT THIS 
RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER 
ITS PASSAGE AND ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Harbour 
Foreign Trade Zone Corporation (TCHFTZC), duly held on June 15, 2022, consideration 
was given to approving the agreement between FTI Consulting and the Texas City 
Foreign Trade Zone Corporation for Professional Consulting Services.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
DIRECTORS OF THE TEXAS CITY HARBOUR FOREIGN TRADE ZONE 
CORPORATION THAT:

SECTION 1: The Board of Directors of the Texas City Harbour Foreign Trade 
Zone Corporation hereby approves the agreement between FTI Consulting and the Texas 
City Foreign Trade Zone Corporation for Professional Consulting Services.

SECTION 2: That this Resolution shall be in full force and effect from and after 
its passage and adoption.

PASSED AND ADOPTED this 15th day of June 2022.

CHAIRPERSON/VICE CHAIRPERSON
Texas City Harbour Foreign Trade Zone Corporation

ATTEST:

____________________
BOARD SECRETARY
Texas City Harbour Foreign Trade Zone Corporation



   
Texas City Harbour Foreign Trade Zone
Corporation Agenda 2. c.           

Meeting Date: 06/15/2022  
budget amendment allocating $10,500 from the Texas City Harbour FTZ fund balance.
Submitted For: Jon Branson, Management Services 
Submitted By: Jon Branson, Management Services
Department: Management Services

Information
ACTION REQUEST (Brief Summary)
Consideration and possible action regarding approval of a budget amendment allocating
$10,500 from the fund balance of the Texas City Harbour Foreign Trade Zone Corporation
budget to account number 53680 "Professional Fees."

BACKGROUND
The Texas City Harbour Foreign Trade Zone Corporation was created to operate and
maintain a foreign trade zone and subsequent subzones in Galveston, Brazoria, and
Chambers County areas for the promotion of international trade. The administration of the
Texas City Foreign Trade Zone Corporation is conducted by a board of directors and a
general manager. Although the Foreign Trade Zone Corporation has the authority to set user
fees, its operational and capital budgets must be approved by the City Commission.

Staff is recommending a professional services contract to FTI Consulting to assist the Texas
City Harbour Foreign Trade Zone Corporation to help leverage FTZ-199 as a strategic asset
for economic development withing the City.  In order to proceed with the professional services
agreement, the proposed budget amendment allocating $10,500 from the Texas City Harbour
Foreign Trade Zone Corporation's fund balance budget is recommended.  

ANALYSIS
Staff recommends approval of the proposed budget amendment.

Fund Balance at End of Year as budgeted: $173,796
Proposed amendment:                              <$  10,500>

Ending Fund Balance:                                 $163,296

ALTERNATIVES CONSIDERED

Attachments
Resolution 



TEXAS CITY HARBOUR FOREIGN TRADE ZONE CORPORATION

RESOLUTION NO. 2022-02

A RESOLUTION APPROVING A BUDGET AMENDMENT TO 
ALLOCATE FUNDS FOR PROFESSIONAL FEES; AND 
PROVIDING THAT THIS RESOLUTION SHALL BECOME 
EFFECTIVE FROM AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Harbour 
Foreign Trade Zone Corporation (TCHFTZC), duly held on June 15, 2022, consideration 
was given to approving a budget amendment allocating $10,500.00 from the fund balance 
of the Texas City Harbour Foreign Trade Zone Corporation budget to account number 
53680 "Professional Fees."

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
DIRECTORS OF THE TEXAS CITY HARBOUR FOREIGN TRADE ZONE 
CORPORATION THAT:

SECTION 1: The Board of Directors of the Texas City Harbour Foreign Trade 
Zone Corporation hereby approving a budget amendment allocating $10,500.00 from the 
fund balance of the Texas City Harbour Foreign Trade Zone Corporation budget to 
account number 53680 "Professional Fees."

SECTION 2: That this Resolution shall be in full force and effect from and after 
its passage and adoption.

PASSED AND ADOPTED this 15th day of June 2022.

CHAIRPERSON/VICE CHAIRPERSON
Texas City Harbour Foreign Trade Zone Corporation

ATTEST:

____________________
BOARD SECRETARY
Texas City Harbour Foreign Trade Zone Corporation
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