April 14, 2023

Mayor Dedrick Johnson
1801 9" Ave. N.

Texas City, TX 77590

Re: Natatorium Renovations

Mayor Johnson:

On March 23 we received proposals for the Natatorium Renovations project. Please see the attached
bid tab.

After review of the bids, it was discovered that the City’s Purchasing Policy had not been strictly
adhered to. That being the case, [ must recommend that these proposals be rejected.

[ have changed our procedures to keep this from happening again. Letters will be sent to all of the
proposers notifying them of the situation. 1 will be making changes to the project’s scope, and it will
be rebid in the very near future.

Please let me know if you have any questions.

Sincerely,

(—7 Wg :z*zﬁém

J ack Haralson
Director of Public Works
City of Texas City

CITY OF TEXAS CITY, TEXAS
PUBLIC WORKS DEPARTMENT ¢ OFFICE (409) 948-3111 « FAX (409) 945-0856
1801 — 9" AVENUE NORTH, TEXAS CITY, TX 77590
P. 0. BOX 2608, TEXAS CITY, TX 77592-2608



000‘cSL'c $| 000°L80'C $| O000'¥SE $| 000C8C $| 000'66L1L $ "au| ‘salisnpuj ysen
62v'G99°'L $| P¥LL'GL9'L $| e2v'eSe $| vLLG0Z $| 0000LP'L $ | d71°uononysuod yws g jlewer
000'0G9‘'L $| 00006S'L $| 00000 $| ooo‘OvZ $| o000'0SE’L $ 271 ‘uodny

Tene | G

€ 'ON FLVNY3LTV
ONIANTONI TV10L

L 'ON ILVNYILTY
ONIANTONI V1Ol

ary faerodwa)
W49 000°02 oML

Iy Auesodwa
49D 000°0Z U0

Z Iaquiny sjeulaly

| Jequnp sjeuialy

[esodoid aseq

19s0dold J0}oRIUOT [EIBUSD)

INd 00:2 ¥e €202 ‘€Z Y24e
06G.. sexa] ‘AjD sexal jo A}1D ‘YMON 9nUdAY G 0061

SNOILVAONIY WNIYOLVLVN
gVv.1l 1vS0dOud

H0SE'SHE 182 | £464/ X1 M0 enbeaT | 00E 8IS ‘PAIG B10US 'S 0092
LOPY'65E182 | BEELL XL 'POOMBUY | GOZ 9IS 'PERILNIOY 0OL

SLOALIH D AWV




