
           
                                                 

NOTICE: ANY SUBJECT APPEARING ON THIS AGENDA, REGARDLESS OF HOW THE MATTER IS STATED, MAY BE ACTED UPON BY
THE BOARD OF DIRECTORS OF TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION.
 

TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING

 AGENDA 

JUNE 7, 2023 - 3:30 P.M.

CITY HALL COUNCIL ROOM
1801 9th Ave. N.

Texas City, TX  77590

PLEASE NOTE: Public comments and matters from the floor are generally limited to 3 minutes in length.
If you would like to request to speak, please do so in advance of the meeting by filling out a Request To
Address Commission form. All in attendance are required to remove hats and/or sunglasses (dark
glasses) during meetings and to also silence all cell phones and electronic devices.
 

           
1. DECLARATION OF QUORUM   
 

2. ROLL CALL   
 

3. CONFLICT OF INTEREST DECLARATION   
 

4. Consider Approval of the May 3, 2023 Meeting Minutes.
 
5. PUBLIC COMMENTS   
 

6. NEW BUSINESS   
 

a. Discussion and possible action pertaining to an Economic Development Corporation budget
adjustment in the amount of $42,200 to allow for the purchase of property located at 607
6th Street, as well as a Phase I Site Assessment of the facility. 

 
b. Discussion and possible action pertaining to two proposed commercial demolition projects,

located at 330 8th Street, Texas City, Galveston County, Texas, and 206 S. Washington
Street, Texas City, Galveston County, Texas.

 
7. UPDATES AND REPORTS   
 

a.



a. Small Business Development Center Update
Texas City-La Marque Chamber of Commerce Update
Texas City ISD Update
Dickinson ISD Update

  

 

b. City of Texas City Staff Update   
 

8. REQUEST AGENDA ITEMS FOR FUTURE MEETINGS   
 

9. ADJOURNMENT   
 

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF MEETING WAS
POSTED ON THE BULLETIN BOARDS AT CITY HALL, 1801 9TH AVENUE NORTH, TEXAS CITY,
TEXAS, AT A PLACE CONVENIENT AND READILY ACCESSIBLE TO THE GENERAL PUBLIC AND
ON THE CITY'S WEBSITE ON JUNE 2, 2023 PRIOR TO 3:00 P.M., AND REMAINED SO POSTED
CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF SAID
MEETING.

____________________________________
Texas City Economic Development Corporation



   
TCEDC Agenda 4.           
Meeting Date: 06/07/2023  
Submitted By: Rhomari Leigh, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Consider Approval of the May 3, 2023 Meeting Minutes.

BACKGROUND
ANALYSIS
ALTERNATIVES CONSIDERED

Attachments
Minutes 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING

MINUTES

MAY 3, 2023 - 3:30 P.M.

CITY HALL COUNCIL ROOM
 

The Texas City Economic Development Corporation Board of Directors met on May 3, 2023, at 3:30
p.m., in the City Hall Council Room, 1801 9th Avenue North, in Texas City, Texas. A quorum having
been met, the meeting was called to order at 3:31 p.m. by Mark Ciavaglia with the following in
attendance:
 

               
(1) DECLARATION OF QUORUM
 
(2) ROLL CALL
  Present: Mark Ciavaglia, Chairperson   

  Dedrick D. Johnson, Mayor/ Director   
  Larry Edrozo, Director   
  Laura Boyd, Ex-Officio Member / Treasurer   

Absent: Randy Dietel, Vice-Chairperson
  Bruce Clawson, Director

Staff Present: Jon Branson, Executive Director of Management Services
Rhomari Leigh, Board Secretary
Kristin Edwards, Economic Development Director
George Fuller, City Staff
Ryan McClellen, Texas City

Attendees: Henry Gomez, Resident

(3) CONFLICT OF INTEREST DECLARATION

There were none.
 
(4) Consider Approval of the April 6, 2023 Meeting Minutes.   
 
  Motion by Director Larry Edrozo, Seconded by Mayor/ Director Dedrick D. Johnson 

  Vote: 3 - 0 CARRIED

 
(5) PUBLIC COMMENTS

There were none.
 
(6) NEW BUSINESS
 



 
(a) Consider and take action on Resolution No. 2023-11, authorizing the transfer of property

identified as ID No. 226284 as further described as GEOID 7030-0374-0004-000, a 0.17
acre tract located in the 800 Block of 15 Avenue in Texas City, to Ms. Graciela Cabrera,
which will allow her to participate in the Texas General Land Office's Home Assistance
Program.  

  

 
  Motion by Mayor/ Director Dedrick D. Johnson, Seconded by Director Larry Edrozo 

  Vote: 3 - 0 CARRIED

 
(b) Consider and take action on Resolution No. 2023-12, approving an easement on property

owned by the Texas City Economic Development Corporation, with an option to purchase
currently held by Meritage Homes of Texas, LLC. 

  

 
  Motion by Mayor/ Director Dedrick D. Johnson, Seconded by Director Larry Edrozo 

  Vote: 3 - 0 CARRIED

 
(7) ADJOURNMENT
 

Having no further business, Mark Ciavaglia made a Motion to ADJOURN at 3:47 p.m. The meeting
was adjourned.  

 
______________________________________
Board Secretary
Texas City Economic Development Corporation

Date Approved: ____________________



   
TCEDC Agenda 6. a.           
Meeting Date: 06/07/2023  
Discussion and possible action pertaining to a budget adjustment in the amount of $42,200
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Discussion and possible action pertaining to an Economic Development Corporation budget
adjustment in the amount of $42,200 to allow for the purchase of property located at 607
6th Street, as well as a Phase I Site Assessment of the facility. 

BACKGROUND
The TCEDC Strategic Plan identified the establishment of a business incubator as a program
goal, and during their workshop in February, the group confirmed this project as a priority for
2023. Initially, the thought was to renovate the former Post Office/Public Works building on
6th Street, but after some initial research and cost estimates, staff estimated that the design
and renovations could cost between $1.5 million and $2 million. 

Recently, another piece of property became available on 6th Street that would provide an
ideal location at a fraction of the cost. The building includes eight offices with space for a
reception area, conference room, handouts area and more. The property represents a more
cost-effective and faster option for reaching the TCEDC’s goal of establishing an incubator
within the 6th Street Revitalization District.
 
The TCEDC has the opportunity to acquire the property located at 605-607 6th Street to utilize
as an incubator. The TCEDC extended an offer to purchase the property for $325,000 which
has been accepted by the seller. Further, the City has paid earnest money and an option fee
in the amount of $1,500 and now has a 30-day window to conduct inspections and site
assessments before purchasing the property. 

Currently, the balance of the TCEDC line item for Procurement of Property (801-050-55720) is
$288,557.56. Staff is requesting a budget amendment in amount of $42,200 to cover the
balance of the purchase costs and other miscellaneous fees including the cost of a Phase 1
environment.   

The following items have been requested in the 2023/2024 budget however, the TCEDC
Board may want to consider proceeding with these items in the current year’s budget at a
subsequent meeting as follows:

$300,000 to cover cosmetic repairs as well as the cost of furniture, fixtures, and equipment
(FFE) for the facility, in order to allow staff to begin the process of preparing the facility this
fiscal year; and
 
$5,000 to support promotional events and marketing of the new facility in order to generate
interest/attract potential tenants. 



ANALYSIS
Approve a budget adjustment in the amount of $42,200 to finalize the purchase of property
located at 607 6th Street, as well as a Phase I Site Assessment of the facility and other
miscellaneous costs to close on the building.

ALTERNATIVES CONSIDERED
LEGAL ONLY
Resolution No. 2023-13

Attachments
Executed Contract - 607 6th 
Resolution 

































TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2023-13

A RESOLUTION APPROVING THE PURCHASE OF PROPERTY LOCATED AT 605 -
607 6TH STREET, TEXAS CITY, TEXAS IN GALVESTON COUNTY, A PHASE 1 SITE 
ASSESSMENT OF THE FACILITY, AND A BUDGET AMENDMENT IN THE AMOUNT 
OF $42,200.00; AND PROVIDING THAT THIS RESOLUTION SHALL BECOME 
EFFECTIVE FROM AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic Development 
Corporation, duly held on June 7, 2023, a general discussion was held concerning the purchase of
property located at 605 - 607 6th Street, Texas City, Texas, Galveston County, from Matt M. Sager, a 
Phase 1 Site Assessment of the facility, and a budget adjustment in the amount of $42,200.00; and

WHEREAS, that Mark Ciavaglia, as President of the Corporation, be and he is hereby 
authorized and empowered to purchase from Matt M. Sager for $325,000.00 the following described 
real property (the "Property"), to-wit:

ABST 205 PAGE 6 LOTS 12 & 13 (12-1) BLK 155, Texas City, Texas (Property ID: 
223019)

WHEREAS, Staff is requesting a budget amendment in amount of $42,200 to cover the balance 
of the purchase costs and other miscellaneous fees including the cost of a Phase 1 environment.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Board of Directors of the Texas City Economic Development Corporation hereby
approves the purchase of property described above, approves a Phase 1 Site Assessment of the facility, 
and approves a budget amendment in the amount of $42,200.00

SECTION 2: The Chairperson or Vice Chairperson is hereby authorized to execute any 
documents necessary for the purchase of the above-described property.

SECTION 3: This Resolution shall be in full force and effect from and after its passage and
adoption.



PASSED AND ADOPTED this 7th day of June 2023.

CHAIRPERSON/VICE CHAIRPERSON
Texas City Economic Development Corporation

ATTEST:

BOARD SECRETARY
Texas City Economic Development Corporation



   
TCEDC Agenda 6. b.           
Meeting Date: 06/07/2023  
Discussion and possible action pertaining to two proposed commercial demolition projects
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Discussion and possible action pertaining to two proposed commercial demolition projects,
located at 330 8th Street and 206 S. Washington Street. 

BACKGROUND
As part of the ongoing efforts of the Neighborhood Improvement Services division to demolish
substandard structures, Community Development Director George Fuller is preparing to
conduct two commercial demolitions located at 330 8th Street and 206 S. Washington
Street.  The cost of the demolition at 330 8th Street is not to exceed $50,000. Further, the cost
of the demolition at 206 S. Washington Street is not to exceed $20,000. Both demolitions will
be conducted within thirty (30) days following Economic Development Corporation approval.
 
Funds are available in the TCEDC budget line item for Demolitions (801-050-53110). 

ANALYSIS
Approve expenditures not to exceed $70,000 for two commercial demolition projects, located
at 330 8th Street and 206 S. Washington Street. 

ALTERNATIVES CONSIDERED
LEGAL ONLY
Resolution No. 2023-14

Attachments
Resolution 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2023-14

A RESOLUTION APPROVING THE DEMOLITION AND ABATEMENT OF 
TWO COMMERCIAL STRUCTURES LOCATED AT 330 8TH STREET AND 
206 S. WASHINBGTON STREET, TEXAS CITY, GALVESTON COUNTY, 
TEXAS; AND PROVIDING THAT THIS RESOLUTION SHALL BECOME 
EFFECTIVE FROM AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic Development 
Corporation (“TCEDC”), duly held on June 7, 2023, a general discussion was held concerning the 
demolition and abatement of two commercial structures located at 330 8th Street and 206 S. Washington 
Street, Texas City, Galveston County, Texas; and

WHEREAS, it is proposed that the Texas City Economic Development Corporation approves an 
amount not to exceed $70,000.00 to demolish two commercial structures located at 330 8th Street and 
206 S. Washington Street, Texas City, Galveston County, Texas.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Board of Directors of the Texas City Economic Development Corporation 
approves the demolition of two commercial structures located at at 330 8th Street and 206 S. 
Washington Street, Texas City, Galveston County, Texas for an amount not to exceed $70,000.00.

SECTION 2: The Chairperson or Vice Chairperson is hereby authorized to execute any 
documents necessary for the demolition of the described property.

SECTION 3: This Resolution shall be in full force and effect from and after its passage and 
adoption.

PASSED AND ADOPTED this 7th day of June 2023.

CHAIRPERSON/VICE CHAIRPERSON

Texas City Economic Development Corporation

ATTEST:

BOARD SECRETARY



Texas City Economic Development Corporation
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