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GENERAL FUND TREND

 General Fund Balance 
on a downward trend

 Pause to recalibrate to 
smooth out the 
revenue and 
expenditure swings 

 Begin Financial 
Modeling **

* Unaudited Fund Balance 



GENERAL FUND – HOW YOUR $ IS SPENT

FIRE 
(18%)

POLICE 
(24%)

INFRASTRUCTURE 
(24%)

PARKS 
(13%)

GOVERNMENT* 
(20%)

*
 Administration (8%)

 Facility Management(3%)

 Library (2%)

 Information 
Technology(2%)

 Municipal Court (2%)

 Planning & Permits (3%)



GENERAL FUND – REVENUE SOURCES

SALES TAX 
(30%)

PROPERTY TAX 
(38%)

OTHER 
(11%)

FEES
(12%)

FRANCHISE 
TAX 
(9%)

 Taxes – 77%

 Fees – 10%

 Other – 13%

No Property Tax Increase



GENERAL FUND – UNPLANNED EXPENSES

   Animal Shelter (12%   )     $223,000

  Health Insurance   $225,000  

  Garbage Collection Cost (12%   )  $370,000

   Capital Projects (Aging Facilities)    $3,500,000

  Collective Bargaining with Fire and Police - Ongoing



GENERAL FUND  FY25 PROPOSED BUDGET

NOT IN THE BUDGET

   STAFF COST OF LIVING 
ADJUSTMENT

   CIVIL SERVICE PAY ADJUSTMENTS 
(FIRE/POLICE)

  ONE–TIME CAPITAL COST  

NEW ITEMS IN THE BUDGET

 NEW STAFF POSITIONS

  HIGHER COST FOR BENEFITS 
INSURANCE (NOT PASSED ON TO 
STAFF)

  COST INCREASES FOR SERVICES



GENERAL FUND  FY25 PROPOSED BUDGET – NEW POSITION REQUESTS

DEPARTMENT JOB TITLE COUNT
POLICE CRIME SCENE TECHNICIAN 1
POLICE CRIME SCENE TECHNICIAN 1
ENG - PLANNING ZONING TECHNICIAN 1
ENG - PLANNING PROJECT INSPECTOR 1
ENG - INSPECTION COMMERCIAL/RESIDENTIAL EXAMINER 1
VARIOUS PROMOTION
COMMUNICATIONS COMMUNICATIONS SPECIALIST 1
EDC EVENTS AND TOURISM MANAGER 1
FINANCE SENIOR ANALYSTS 2
HUMAN RESOURCES HR ANALYSTS 2
FIRE CODE ENFORCEMENT OFFICER 1



GENERAL FUND  FY25 PROPOSED BUDGET – CAPITAL REQUESTS



GENERAL FUND  FY25 PROPOSED BUDGET – VEHICLES & EQUIPMENT

DEPARTMENT TYPE CAPITAL REQUESTS REASON BUDGET COUNT
ADMIN VEHICLES CHEVY TAHOE REPLACEMENT 65,000$               1

FORD ESCAPE NEW 50,000$               2
FORD EXPLORER NEW 40,000$               1

VEHICLES Total 155,000$             4
ADMIN Total 155,000$             4
ENG - PLANNING VEHICLES FORD MAVERICK XLT NEW 30,000$               1

VEHICLES Total 30,000$               1
ENG - PLANNING Total 30,000$               1
FIRE EQUIPMENT Medic Unit Remount NEW 260,000$             1

Technical Rescue Equipment Replacement REPLACEMENT 44,000$               1
EQUIPMENT Total 304,000$             2
VEHICLES FORD MAVERICK XLT NEW 58,000$               1

Water Rescue Vehicle Replacement (Rescue 25) REPLACEMENT 88,000$               1
VEHICLES Total 146,000$             2
(blank) (blank) (blank)
(blank) Total

FIRE Total 450,000$             4
GOLF COURSE EQUIPMENT  CLUB CAR CARRY ALL 500 RANGE CART. REPLACEMENT 14,526$               1

JOHN DEERE 2550 DIESEL TEE MOWER REPLACEMENT 50,574$               1
SIP 7000 RELIEF GRINDER REPAIR 66,900$               1
SIP BED KNIFE GRINDER REPAIR 40,310$               1

EQUIPMENT Total 172,310$             4
FURNITURE DINING FURNITURE NEW 2,520$                  1
FURNITURE Total 2,520$                  1

GOLF COURSE Total 174,830$             5



GENERAL FUND  FY25 PROPOSED BUDGET – VEHICLES & EQUIPMENT
DEPARTMENT TYPE CAPITAL REQUESTS REASON BUDGET COUNT
POLICE VEHICLES DODGE CHARGER REPLACEMENT 59,031$               1

FORD EXPLORER REPLACEMENT 609,916$             8
FORD F150 REPLACEMENT 146,198$             2
FORD F250 REPLACEMENT 63,289$               1

VEHICLES Total 878,434$             12
POLICE Total 878,434$             12
PW - RAINWATER PUMP STAEQUIPMENT FUEL TANK NEW 200,000$             1

EQUIPMENT Total 200,000$             1
PW - RAINWATER PUMP STATION Total 200,000$             1
PW - STREET & BRIDGES EQUIPMENT BOBCAT T870 TO REPLACE UNIT #12537 - 1,366 HOURS REPLACEMENT 110,000$             1

GRADALL 3300 TO REPLACE UNIT #30656 - 4,746 HOURS REPLACEMENT 300,000$             1
HYUNDAI FORKLIFT FOR MECHANIC SHOP REPAIR 50,000$               1

EQUIPMENT Total 460,000$             3
VEHICLES FORD F150 FOR MECHANIC SHOP REPAIR 47,000$               1

FORD F250 CREW CAB REPLACEMENT 55,000$               1
FORD F550 FLATBED WITH TRAILER NEW 90,000$               1
INTERNATIONAL TANDEM AXLE DUMP TRUCK REPLACEMENT 150,000$             1

VEHICLES Total 342,000$             4
PW - STREET & BRIDGES Total 802,000$             7
REC AND TOUR VEHICLES FORD F150 REPLACEMENT 55,000$               1

FORD F250 REPLACEMENT 95,000$               1
JOHN DEERE 0-TURN REPLACEMENT 17,500$               1
TORO WIDE AREA MOWER REPLACEMENT 72,000$               1

VEHICLES Total 239,500$             4
REC AND TOUR Total 239,500$             4
Grand Total 2,929,764$         38
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