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VISION

To be the national model of excellence and innovation in municipal court administration. Leading
with proven court management strategies to enhance our commitment to justice, fairness, and
due process. We will strive to foster a culture of continuous improvement, collaboration,
transparency, and accountability.

MISSION

To provide equitable, efficient, and accessible justice to those we SERVE, while upholding the
highest standards of professionalism, integrity, and ethical conduct to promote public trust,
confidence, and the dignity of all.
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Court Administrator

Tammy Odom,
CCM, CMCC

City Marshal
Lemar Washington

Deputy City Marshal Deputy City Marshal
Marcus Garcia Mike Montez

Deputy City Marshal
— City Hall Security .

Michael Allen

Court Clerk 1 Court Clerk 2 Court Clerk 2 Court Clerk 2 Court Clerk 1 Court Clerk 1

Ann Thompson Connie Hayley. Anita Cook, CCCII Evelyn Baccker. Marsha Véorley. Teri Hall
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Criminal Cases

* Class C Misdemeanors
e City Ordinances
® Texas Statutes
e Federal CMV Offenses

Administrative Cases

e Substandard Structures

e Junk Vehicles

e High Grass, Weeds, Rubbish

* Expunctions

* Modifications of Magistrates Orders




2024 Case by Case Type

Federal CMV 110 I

Neighborhood Improvement Services 58

City Ordinance 404
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Cases Filed vs Cases Cleared
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Warrants Issued vs Warrants Cleared
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Collections History by Year
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Youth Diversion Program Create Youth Diversion Program — Completed 2025

Create a Comprehensive Written SOP — Completed 2025

Community Court Outline Community Court Plan & Identify Stakeholders

Motorola Citation Import Collaborate with TCPD to Create Motorola Citation Import

SOP Videos Create SOP Videos to Enhance Development and Cross Training of Court Staff

Cultivate Relationships Cultivate Relationships with Mental Health, Nutrition Support, and Veterans Services Providers




Questions?
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