
           
CITY OF TEXAS CITY

REGULAR CALLED CITY COMMISSION MEETING

AGENDA

WEDNESDAY, OCTOBER 15, 2025 - 5:00 P.M.
KENNETH T. NUNN COUNCIL ROOM -  CITY HALL

 1801 9th Ave. N.
Texas City, TX  77590

PLEASE NOTE: Public comments are limited to posted agenda items only and are generally limited to 3
minutes in length. If you would like to request to speak, please do so in advance of the meeting by filling
out a Request To Address Commission form. All in attendance are required to remove hats and/or
sunglasses (dark glasses) during meetings and to also silence all cell phones and electronic devices.
  

           
(1) ROLL CALL 
 

(2) INVOCATION 
 

(3) PLEDGE OF ALLEGIANCE 
 

(4) PROCLAMATIONS AND PRESENTATIONS 
 

(a) Service Awards    
Andrew Blue Fire 10/26/2015 10 years
Brandon Shives Police 10/19/2015 10 years
Leon Joubert Sanitation 10/19/2015 10 years
Aubrey Scott Parks & Recreation 10/04/2010 15 years
Raul Gonzalez Sanitation 10/11/2005 20 years
Shelia Montgomery-Dixon Police 10/30/2000 25 years
Anete Martinez Administration 10/23/1995 30 years
  
Retirement   
Anita Cook Municipal Court 16 years

 
(b) Proclaiming October as Domestic Violence Awareness Month. 

 
(5) REPORTS 
 

(a) Fire Services (Fire Department) 
 



(6) PUBLIC COMMENTS 
 

(7) CONSENT AGENDA 
 

(a) Approve City Commission Minutes for October 1, 2025, and Special Called September 30,
2025, Meeting (City Secretary) 

 
(b) Consider and take action on Resolution No. 2025-107, affirm the Independent Contractor

Agreement between the City of Texas City and Douglas Kneupper, P.E. (former City
Engineer) to provide consulting services as needed in support of the Engineering &
Planning Department for FY 2025-2026. (City Engineer) 

 
(c) Consider and take action on Resolution No. 2025-108, approving the Court Administrator to

administratively close all cases older than September 30, 2013, that meet certain criteria.
(Municipal Court) 

 
(d) Consider and take action on Resolution No. 2025-109, approving the assignment of the Cost

Share Agreement for Water Plant Improvements related to the Lakeside Bayou Subdivision
upon certain terms and conditions. (City Engineer) 

 
(e) Consider and take action on Resolution No. 2025-110, approving assignment of the

Preliminary Zoning Approval for the Lakeside Bayou Subdivision located west of FM 3436,
south of FM 646 and north of FM 517 as extended through August 18, 2026, by the City
Commission. (City Engineer) 

 
(f) Consider and take action on Resolution No. 2025-111, authorizing HVAC repairs to Moore

Memorial Library by Gowan-Garrett Inc. through Choice Partners 22/049MF-10.
(Utilities-Public Works) 

 
(g) Consider and take action on Resolution No. 2025-112, authorizing the purchase of odor

control units for lift station 10 from In-Pipe Technologies using TIPS contract 250503.
(Utilities- Public Works) 

 
(h) Consider and take action on Resolution No. 2025-113, amending the Historical Preservation

bylaws. (City Secretary) 
 

(i) Consider and take action on Resolution No. 2025-116, amending the Community
Development Block Grant Citizen Advisory Committee By-Laws. (Community Development) 

 
(j) Consider and take action on Resolution No. 2025-117, approving revisions to the Safety

Policy. (Human Resources) 
 

(k) Consider and take action on Resolution No. 2025-118, accepting a proposal from
Generocity Services to do necessary renovations in the leased space that will be the
temporary location of City Hall through Choice Partners Contract #23/016MR-17. (Public
Works) 



 
(8) REGULAR ITEMS 
 

(a) Consider and take action on Resolution No. 2025-114, authorizing the Mayor to enter into a
contract with the Water Company of America to examine the utility billing, distribution, and
collection systems for accuracy in metering, billing, and collection. (Finance) 

 
(b) Consider and take action on Resolution No. 2025-115, approval of a blanket purchase order

to GCWA in the amount $5,700,000 for the purchase of drinking water for FY26. (Utilities-
Public Works) 

 
(c) Consider and take action on Resolution No. 2025-120, authorizing a Lease Agreement with

Mainland Children's Partnership for Temporary Office Space. (Management Services) 
 

(d) Consider and take action on Resolution No. 2025-121, authorizing the Texas City Fire
Department to enter into a contract with WESTNET/FIRST-IN Alerting to install Alerting
Smart Station Systems at the fire stations. (Fire) 

 
(9) COMMISSIONERS' COMMENTS 
 

(10) MAYOR'S COMMENTS 
 

(11) ADJOURNMENT 
 

NOTICE OF ANY SUBJECT APPEARING ON THIS AGENDA REGARDLESS OF HOW THE MATTER
IS STATED MAY BE ACTED UPON BY THE CITY COMMISSION.
NOTICE: The City of Texas City will furnish free transportation to handicapped individuals via a 4-door
sedan for anyone wishing to attend the City Commission meetings.  Call 948-3111, City Secretary's
Office before noon on Monday preceding the meeting to make arrangements.

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF MEETING WAS
POSTED ON THE BULLETIN BOARDS AT CITY HALL, 1801 9TH AVENUE NORTH, TEXAS CITY,
TEXAS, AT A PLACE CONVENIENT AND READILY ACCESSIBLE TO THE GENERAL PUBLIC AND
ON THE CITY'S WEBSITE ON OCTOBER 9, 2025, PRIOR TO 5:00 P.M. AND REMAINED SO
POSTED CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF
SAID MEETING.

______________________
RHOMARI LEIGH
CITY SECRETARY



   
CITY COMMISSION REGULAR MTG (4) (a)        
Meeting Date: 10/15/2025  
October 2025 Service Awards
Submitted For: Susan Sensat, Human Resources 
Submitted By: Susan Sensat, Human Resources
Department: Human Resources

Information
ACTION REQUEST
Service Awards      
Andrew Blue Fire 10/26/2015 10 years
Brandon Shives Police 10/19/2015 10 years
Leon Joubert Sanitation 10/19/2015 10 years

Aubrey Scott Parks &
Recreation 10/04/2010 15 years

Raul Gonzalez Sanitation 10/11/2005 20 years
Shelia
Montgomery-Dixon Police 10/30/2000 25 years

Anete Martinez Administration 10/23/1995 30 years
  
Retirement    
Anita Cook Municipal Court 16 years

BACKGROUND (Brief Summary)
Service Award(s) for the following individual(s) for the month of October is based on their
years of service with the City as well as acknowledging an employee who is retiring with the
City.

RECOMMENDATION
Human Resources recommend approval of the October service awards.

Fiscal Impact



   
CITY COMMISSION REGULAR MTG (4) (b)        
Meeting Date: 10/15/2025  
Submitted By: Rhomari Leigh, City Secretary
Department: City Secretary

Information
ACTION REQUEST
Proclaiming October as Domestic Violence Awareness Month.

BACKGROUND (Brief Summary)
The Resource & Crisis Center of Galveston County, Inc. provides critical services including
24-hour crisis intervention, safe shelter, advocacy, prevention education, and resources to
survivors of domestic violence in Texas City and throughout Galveston County.

October is recognized nationwide as Domestic Violence Awareness Month, a time to raise
awareness, honor survivors, and remember those lost to domestic violence.

RECOMMENDATION

Fiscal Impact



   
CITY COMMISSION REGULAR MTG (7) (a)        
Meeting Date: 10/15/2025  
Submitted By: Renee Edgar, City Secretary
Department: City Secretary

Information
ACTION REQUEST
Approve City Commission Minutes for October 1, 2025, and Special Called September 30,
2025, Meeting (City Secretary)

BACKGROUND (Brief Summary)
RECOMMENDATION

Fiscal Impact

Attachments
October 1, 2025 Minutes 
September 30, 2025 Minutes 



REGULAR CALLED CITY COMMISSION MEETING

M I N U T E S 

WEDNESDAY, OCTOBER 1, 2025 – 5:00 P.M.
KENNETH T. NUNN COUNCIL ROOM – CITY HALL

 
A Regular Called Meeting of the City Commission was held on Wednesday, OCTOBER 1, 2025, at 5:00
P.M. in the Kenneth T. Nunn Council Room in City Hall, Texas City, Texas. A quorum having been met,
the meeting was called to order at 5:00 p.m. by Mayor Dedrick D. Johnson.
 

               
1. ROLL CALL

Present: Dedrick D. Johnson, Mayor   
Thelma Bowie, Commissioner At-Large, Mayor Pro Tem   
Abel Garza, Jr. , Commissioner At-Large   
DeAndre' Knoxson, Commissioner District 1   
Keith Love, Commissioner District 2   
Chris Sharp, Commissioner District 3   
Jami Clark, Commissioner District 4   

2. INVOCATION

Led by Matthew Brockman, Pastor at Peace Lutheran Church.
 
3. PLEDGE OF ALLEGIANCE

Led by Keith Love, Commissioner, District 2.
 
4. REPORTS
 

a. Aquatic Program (Parks, Rec & Tour)

Marcell Favalora, Aquatics Coordinator, gave a PowerPoint presentation.
 
5. PUBLIC COMMENTS

The following members of the public requested to address the City Commission: Jose Boix.
 
6. CONSENT AGENDA

Commissioner 4, Jami Clark, made a motion to approve Consent Agenda items 6a, b, and c.
The motion was seconded by Commissioner 2, Keith Love. DeAndre' 
Knoxson, Commissioner District 1, pulled Consent Agenda item 6d for more discussion and
voted on it separately.

 
a. Approve City Commission Minutes for the September 17, 2025, meeting. (City Secretary)   



 
  Vote: 7 - 0 CARRIED

 
b. Consider and take action on Resolution No. 2025-102, casting the City of Texas City Ballot

for TML Region 14 Board Director. (Mayor's Office)
  

 
  Vote: 7 - 0 CARRIED

 
c. Consider and take action on Resolution No. 2025-103, authorizing the City to formally accept

the award of FEMA Public Assistance Grant 4798 for eligible response, recovery, and
restoration costs related to Hurricane Beryl damages, and approve the execution of all
necessary documents to administer the grant. (Community Development & Emergency
Management)

  

 
  Vote: 7 - 0 CARRIED

 
d. Consider and take action on Resolution No. 2025-105, appointments and re-appointments of

various Boards, Commissions, Committees, etc. (City Secretary)

Rhomari Leigh, the City Secretary, discussed the appointments and re-appointments
included in this Consent Agenda item, as well as the City’s initiative to provide more citizens
with the opportunity to serve on Boards, Commissions, Committees, etc.

  

 
  Motion by Commissioner District 3 Chris Sharp, Seconded by Commissioner District 1

DeAndre' Knoxson 

  Vote: 7 - 0 CARRIED

 
7. REGULAR ITEMS
 

a. Consider and take action on Resolution No. 2025-104, entering into a three (3) year contract
with Stryker Sales, LLC for the service, replacement, and upgrade of certain ambulance and
EMS equipment, including Lifepak monitors, LUCAS devices, power load stretchers, and
related items. (Fire)

Dennis Harris, Fire Chief, recommends that the City Commission approve a three (3) year
contract with Stryker Sales, LLC. Steven Hendershot, EMS Administrator, spoke of the
money-saving benefits of having a contract with a company like Stryker Sales, LLC.

  

 
  Motion by Commissioner District 4 Jami Clark, Seconded by Commissioner At-Large Abel

Garza, Jr. 

  Vote: 7 - 0 CARRIED

 
8. COMMISSIONERS' COMMENTS
 
9. MAYOR'S COMMENTS



9. MAYOR'S COMMENTS

An audiovisual recording of this meeting is available on the City's website and retained by the
CSO for two years after the date of the adoption of the minutes to which the meeting
corresponds.

 
10. ADJOURNMENT
 
Having no further business, Commissioner District 1, DeAndre' Knoxson made a MOTION to ADJOURN
at 5:33 p.m.; the motion was SECONDED by Commissioner At-Large, Abel Garza. All present voted
AYE. MOTION CARRIED.

  
 ______________________________
 DEDRICK D. JOHNSON, MAYOR

ATTEST:

_________________________________
Rhomari Leigh, City Secretary
Date Approved:



CITY OF TEXAS CITY 
SPECIAL CALLED CITY COMMISSION MEETING

 
  MINUTES  

 
TUESDAY, SEPTEMBER 30, 2025 - 5:00 P.M.

 
 KENNETH T. NUNN COUNCIL ROOM - CITY HALL

1801 9th Ave. N.
Texas City, TX 77590

 

               
1.      ROLL CALL
  Present: Mayor Dedrick D. Johnson   

Commissioner At-Large, Mayor Pro Tem Thelma Bowie   
Commissioner At-Large Abel Garza, Jr.   
Commissioner District 1 DeAndre' Knoxson   
Commissioner District 2 Keith Love   
Commissioner District 3 Chris Sharp   
Commissioner District 4 Jami Clark   

2.     INVOCATION

Led by Dedrick D. Johnson, Mayor.
 
3.     PLEDGE OF ALLEGIANCE

Led by Abel Garza, Jr., Commissioner At-Large.
 
4.     PUBLIC COMMENTS

The following members of the public requested to address the City Commission: Jose Boix
and Barbara White.

 
5.      REGULAR ITEMS



5.      REGULAR ITEMS

 
a.     Consider and take action on Resolution No. 2025-101, accepting and approving the 2025

Certified Tax Roll.

Cynthia Rushing, Chief Financial Officer, gave a PowerPoint presentation.

  

 
  Motion By Commissioner At-Large, Mayor Pro Tem Thelma Bowie, Second By

Commissioner District 1 DeAndre' Knoxson 

  Vote: 7 - 0 CARRIED

 
b.     Consider and take action on Ordinance No. 2025-16, levying an ad valorem tax for the year

2025 for the City of Texas City. 

Cynthia Rushing, Chief Financial Officer, gave a PowerPoint presentation. Management is
recommending the adoption of the NNR tax rate of $0.478433 per $100 of property value.

  

 
  Motion By Commissioner District 4 Jami Clark, Second By Commissioner District 1

DeAndre' Knoxson 

  Vote: 7 - 0 CARRIED

 
c.     Consider and take action, by record vote, on Ordinance No. 2025-17, to adopt the City of

Texas City's 2025-2026 Fiscal Year Budget.

Cynthia Rushing, Chief Financial Officer, gave a PowerPoint presentation.

Dedrick D. Johnson, Mayor --- aye
Thelma Bowie, Mayor Pro Tern, and Commissioner At-Large ---aye
Abel Garza, Jr., Commissioner At-Large --- aye

  



DeAndre' Knoxson, Commissioner District 1 --- aye
Keith Love, Commissioner District 2 --- aye
Chris Sharp, Commissioner District 3 --- aye
Jami Clark, Commissioner District 4 --- aye

 
  Motion By Commissioner District 1 DeAndre' Knoxson, Second By Commissioner

District 4 Jami Clark 

  Vote: 7 - 0 CARRIED

 
6.     MAYOR'S COMMENTS

An audiovisual recording of this meeting is available on the City's website and retained by
the CSO for two years after the date of the adoption of the minutes to which the meeting
corresponds.

 
7.     COMMISSIONERS' COMMENTS
 
8.     ADJOURNMENT

Having no further business, Commissioner District 1 DeAndre' Knoxson, made a MOTION
to ADJOURN at 5:25 p.m.; the motion was SECONDED by Mayor Dedrick D. Johnson. All
present voted AYE. MOTION CARRIED

 



   
CITY COMMISSION REGULAR MTG (7) (b)        
Meeting Date: 10/15/2025  
FY 2025-2026 the Agreement for Professional Engineering Services with Douglas Kneupper, P.E.
Submitted For: Kim Golden, Transportation and Planning 
Submitted By: Curt Kelly, Transportation and Planning
Department: Transportation and Planning

Information
ACTION REQUEST
Consider and take action to affirm the Independent Contractor Agreement between the City of
Texas City and Douglas Kneupper, P.E. (former City Engineer) to provide consulting services
as needed in support of the Engineering & Planning Department for FY 2025-2026.

BACKGROUND (Brief Summary)
The Independent Contractor Agreement between the City of Texas City and Doug Kneupper,
P.E., authorized on June 3, 2021, is perpetual but requires annual authorization to satisfy the
requirements of the purchasing policy.   The consulting services provided by Mr. Kneupper
support the routine operations of the Engineering & Planning department with plan reviews,
project coordination and general consultation.  Funding for these services was included in the
FY 2025-2026 budget approved by the City Commission at its meeting on September 30,
2025. 

RECOMMENDATION
City Engineer recommends approval of the resolution affirming the agreement for professional
engineering services for FY 2025-2026.

Fiscal Impact
Funds Available Y/N: Yes 
Amount Requested: $75,000 
Source of Funds: Professional Fees 
Account #: 101-104 - 53680 
Fiscal Impact:
This is an anual agreement to provide supportive services for routine operations of the
Engineering & Planning department with plan reviews, project coordination, and general
consultation. 

Attachments
Independent Contractor Agreement - Doug Kneupper 











   
CITY COMMISSION REGULAR MTG (7) (c)        
Meeting Date: 10/15/2025  
MUNICIPAL COURT ADMINISTRATIVE CLOSURES
Submitted For: Tammy Odom, Municipal Court  Submitted By: Tammy Odom, Municipal

Court
Department: Municipal Court

Information
ACTION REQUEST
Consider and take action on Resolution No. 2025-108, approving the Court Administrator to
administratively close all cases older than September 30, 2013, that meet certain criteria.

BACKGROUND (Brief Summary)
The municipal court is requesting permission from the Commission to administratively close
cases with a violation date prior to September 30, 2013.  These are cases the court has
determined are uncollectible based on the age of the case, lack of identifying information on
the defendant, current age of the defendant, and/or absence of the original case file.
The total value of these cases is $434,197.97.  Of which, the fine portion is $172,232.50.  The
remaining balance of $306,976.50 is for administrative fees, collection agency fees, and state
court costs.

RECOMMENDATION
The Municipal Court Administrator is recommending the administrative closure of cases with a
violation date prior to, September 30, 2013, that have been determined by court staff and/or
marshals to be uncollectible.

Fiscal Impact
Funds Available Y/N: N 
Amount Requested: 0 
Source of Funds: 0 
Account #: 0 
Fiscal Impact:
No fiscal impact due to these violations being deemed uncollectible. 

Attachments
Resolution 



RESOLUTION NO. 2025-108

A RESOLUTION AUTHORIZING THE COURT ADMINISTRATOR TO
ADMINISTRATIVELY CLOSE ALL CASES OLDER THAN SEPTEMBER
30, 2013; AND PROVIDING THAT THIS RESOLUTION SHALL BECOME
EFFECTIVE FROM AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, the Municipal Court is requesting permission to administratively close
cases with a violation date prior to September 30, 2013, which have been deemed uncollectable;
and

WHEREAS, the total value of the cases $434,197.97 with a fine amount of $172,232.50
and administrative fees and court cost of $306,976.50. The purging of these fines will eliminate
files that have skewed information.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF
THE CITY OF TEXAS CITY, TEXAS:

SECTION 1:  That the Municipal Court is approved to administratively close all cases
with a violation date older than September 30, 2013, which have been deemed uncollectable.

SECTION 2:  That this Resolution shall be in full force and effect from and after its
passage and adoption.

PASSED AND ADOPTED this 15th day of October 2025.

                                                       
Dedrick D. Johnson, Sr., Mayor
City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

                                                  _______________________________
Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney



   
CITY COMMISSION REGULAR MTG (7) (d)        
Meeting Date: 10/15/2025  
approving the assignment of the Cost Share Agreement for Water Plant Improvements related to
the Lakeside Bayou Subdivision upon certain terms and conditions.
Submitted For: Kim Golden, Transportation and Planning 
Submitted By: Curt Kelly, Transportation and Planning
Department: Transportation and Planning

Information
ACTION REQUEST
Consider and take action on Resolution No. 2025-109, approving the assignment of the Cost
Share Agreement for Water Plant Improvements related to the Lakeside Bayou Subdivision
upon certain terms and conditions.  

BACKGROUND (Brief Summary)
Lakeside Bayou, LLC, the City of Texas City, and Galveston County Municipal Utility District
No. 53 entered into a certain Cost Sharing Agreement for Water Plant Improvements dated
March 20, 2024. Lakeside Bayou, LLC is currently under contract with Land Strategies
Management, LLC dba Starwood Land to purchase and sell the entirety of the Lakeside
Bayou development project to a To Be Formed Single Purpose Entity affiliate of Starwood
Land to move forward with construction of the project on an expedited timeline.  Starwood
Land anticipates breaking ground on Phase I of the development in January 2026 with Phase
I development to be completed by November 2026.  Phase I consists of Sections 1, 3 and 4 of
the approved master plan and will develop approximately 231 lots.  

The City and Lakeside Bayou LLC entered into the Cost Share Agreement because
anticipated growth within the service area supports having certain components of the water
system improvements, being specifially the water well and the ground storage tank, designed
and constructed for full built out capacity which exceeds the capcity required for the
development of the Lakeside Bayou Subdivision.  The cost share agreement facilitates the
build of the excess capacity.  

To facilitate the transaction of the sale of the Lakeside Bayou Subdivision project to the
TBF-SPE affiliate of Starwood Land, Lakeside Bayou LLC and Starwood Land request
approval of the assignment of the Cost Share Agreement.  Section 4.04 of the Cost Share
Agreement allows assignment upon written consent by the City, which consent may be
withheld, delayed or conditioned in the sole and absolute discretion of the City.  

 

RECOMMENDATION
Staff recommend approval of Resolution NO. 2025-109, authorizing execution of
an assignment of the Cost Share Agreement upon acceptable terms and conditions and
subject to the closing of the purchase and sale agreement between Lakeside Bayou, LLC
and the TBF-SPE of Starwood Land.



Fiscal Impact
Funds Available Y/N: N/A 
Amount Requested: N/A 
Source of Funds: N/A 
Account #: N/A 
Fiscal Impact:
No financial impact 

Attachments
Cost Share Agreement 
Presentation 
Draft-Agreement 
Resolution 

















































ASSIGNMENT AND ASSUMPTION OF
COST SHARING AGREEMENT FOR WATER PLANT IMPROVEMENTS

THE STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF GALVESTON §

This  ASSIGNMENT AND ASSUMPTION OF COST SHARING AGREEMENT
FOR WATER PLANT IMPROVEMENTS (the “Assignment”) is executed effective as of the
____  day  of November,  2025,  by  and  between LAKESIDE BAYOU, LLC,  a  Texas  limited
liability  company  (the  “Assignor”),  and  [NAME OF STARWOOD LAND SPE TO BE
INSERTED] (the “Assignee”).

RECITALS

WHEREAS, Assignor,  the  City  of  Texas  City,  Texas  (“City”),  and Galveston  County
Municipal  Utility  District  No.  53  (the  “District”) entered  into  that  certain  Cost  Sharing
Agreement  for  Water  Plant  Improvements  dated  March  20,  2024  (the  “Cost Sharing
Agreement”), a  copy  of  which  is  attached  hereto  as  Exhibit A  and  incorporated  herein  by
reference;

WHEREAS, Assignor is the “Developer” under the Cost Sharing Agreement, and desires
to assign all of its rights and obligations under the Cost Sharing Agreement to Assignee; and

WHEREAS, Assignee desires to assume all rights and obligations of Assignor under the
Cost Sharing Agreement.

NOW, THEREFORE, for good and valuable consideration paid to Assignor by Assignee,
the receipt and adequacy of which is hereby acknowledged, the parties hereby agree as follows:

1. Assignment.    Assignor  hereby  grants,  sells,  assigns  and  conveys  to  Assignee,
effective as of the date hereof, all of Assignor’s rights, titles, interests in, and obligations under
the Cost Sharing Agreement.

2.  Assumption.   Assignee hereby accepts, assumes and agrees  to pay, perform and
discharge  in  accordance with  the  terms  thereof,  all  of  the  duties,  liabilities  and  obligations  of
Assignor under the Cost Sharing Agreement.

3.  Representations.    Assignor  represents  and  warrants  that  the  copy  of  the  Cost
Sharing Agreement attached hereto is true, correct and complete, has not been further amended,
is in full force and effect, and that Assignor is not currently in default under any of the terms and
provisions  of  the  Cost  Sharing  Agreement.  Assignor  further  represents  and  covenants  to
Assignee that it has full authorization and authority to enter into this Assignment.



4.  Mutual  Indemnification.    Assignor  shall  indemnify,  defend,  and  hold  harmless
Assignee from and against any liability for all obligations arising prior to the date hereof under
the  Cost  Sharing  Agreement.  Assignee  shall  indemnify,  defend,  and  hold  harmless  Assignor
from and against any liability for all obligations arising from and after the date hereof under the
Cost Sharing Agreement.

5. Governing Law and Venue.  This Assignment is being executed and delivered,
and is intended to be performed, in the State of Texas, and the laws of the State of Texas shall
govern  the  validity,  construction,  enforcement  and  interpretation  of  this  Assignment.  This
Assignment  is  performable  in,  and  the  exclusive  venue  for  any  action  brought  with  respect
hereto, shall lie in Galveston County, Texas.

6.  Change  of  Address  for  Developer.  As  required  by  Section  6.02  of  the  Cost
Sharing Agreement, new contact information for the Developer is as follows:

_________________________________
_________________________________
_________________________________
Attn: ____________________________
Email: ___________________________

7.  Multiple  Counterparts.    This  Assignment  may  be  executed  in  any  number  of
counterparts, each of which shall be deemed an original, but all of which shall constitute one and
the same instrument.

8.  Approvals and Consents.  Assignor agrees to reasonably cooperate with Assignee
in the execution of any additional documents or instruments that may be reasonably required to
evidence the provisions and intent of this Assignment.

[THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK]



IN WITNESS WHEREOF, Assignor and Assignee have executed this Assignment as of
the date and year first written above.

ASSIGNOR:

LAKESIDE BAYOU, LLC,
a Texas limited liability company

By: United Development Funding, L.P.,
a   Delaware limited partnership

Its: Managing Member

By: United Development Funding, Inc.,
                                                                                     a Delaware corporation

Its: General Partner
 

By:
Name:
Its:

ASSIGNEE:

[STARWOOD LAND SPE TO BE INSERTED]

By:                            
Name:                          
Title:                          



CONSENT OF CITY

The undersigned, being the “City” pursuant to the Agreement, does hereby join in the execution
hereof for the purpose of providing its written consent to this Assignment pursuant to the terms
of Section 4.04 of the Agreement.

THE CITY:

CITY OF TEXAS CITY, TEXAS.

By: _______________________________
Name: _____________________________
Title: _______________________________

ATTEST:

By: _________________________



EXHIBIT A

Cost Sharing Agreement

See attached.



RESOLUTION NO. 2025-109

A RESOLUTION APPROVING THE ASSIGNMENT OF THE COST
SHARE AGREEMENT BETWEEN LAKESIDE BAYOU, LLC, GCMUD
53 AND THE CITY OF TEXAS CITY TO THE TBF-SPE AFFILIATE OF
LAND STRATEGIES MANAGEMEMT, LLC D/B/A STARWOOD LAND
UPON CERTAIN CONDITIONS AND FURTHER PROVIDING
THEREWITH.

WHEREAS, the Lakeside Bayou Subdivision, f/k/a Southlake Subdivision, received
preliminary zoning approval from the City Commission on August 18, 2021 following all
required public hearings and notices, which preliminary zoning approval has been extended by
the City Commission until August 18, 2026; and

WHEREAS, the developer, Lakeside Bayou LLC, of the Lakeside Bayou Subdivision,
and Land Strategies Management, LLC, d/b/a Starwood Land, are parties to an agreement for the
purchase of the totality of the Lakeside Bayou Subdivision by a To Be Form Single Purpose
Entity (TBF-SPE) affiliate of Starwood Land whereby Starwood Land would promptly
undertake the construction of the Lakeside Bayou Subdivision in accordance with all existing
approvals by the Planning  Board, Zoning Commission and City Commission and in accordance
with all approved construction plans; and

WHEREAS, the purchaser, Land Strategies Management, LLC d/b/a Starwood Land is
well known to Texas City and experienced with development in Texas City through the
development of the Lago Mar Subdivision as a planned community in accordance with Texas
City ordinances, policies and procedures; and

WHEREAS, the purchaser, Starwood Land, has indicated an intent to break ground and
begin construction of infrastructure improvements for Phase I of the Lakeside Bayou Subdivision
in accordance with all existing approvals on or before January 2026 and estimates completion of
construction of said Phase I by November 2026; and

WHEREAS, the seller, Lakeside Bayou LLC, is party to that certain Cost Share
Agreement dated March 20, 2024 with GCMUD 53 and the City of Texas City for the
construction of an expansion to the FM 517 Water Plant, which expansion is necessary to serve
Phase II and following of the Lakeside Subdivision; and

WHEREAS, the buyer, Starwood Land, desires to replace Lakeside Bayou, LLC by
assignment of the cost share agreement;  and

WHEREAS, the assignment of the cost share agreement is a condition for the closing of
the sale from Lakeside Bayou, LLC to the TBF-SPE affiliate of Starwood Land; and

WHEREAS, staff offer no objection to the assignment subject to the actual closing of the
sale from Lakeside Bayou, LLC to a TBF-SPE affiliate of Starwood Land, upon verification of
the capacity and worthiness of said affiliate to perform the obligations of the Cost Share
Agreement.



NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF TEXAS CITY, TEXAS:

SECTION 1: That the City Commission of the City of Texas City, Texas, hereby
authorizes assignment of that certain Cost Share Agreement dated March 20, 2024 with Lakeside
Bayou, LLC and GCMUD 53 and the City of Texas City for the construction of an expansion to
the FM 517 Water Plant to the TBF-SPE affiliate of Starwood Land subject to the actual closing
of the sale from Lakeside Bayou LLC to the TBF-SPE affiliate of Starwood Land and upon
verification of the capacity and worthiness of the affiliate to perform the obligations of the Cost
Share Agreement.

SECTION 2: That this Resolution shall be in full force and effect from and after its
passage and adoption.

PASSED AND ADOPTED this 15th day of October 2025.

                                                       
Dedrick D. Johnson, Sr., Mayor
City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

                                                  _______________________________
Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney



   
CITY COMMISSION REGULAR MTG (7) (e)        
Meeting Date: 10/15/2025  
approving assignment of the Preliminary Zoning Approval for the Lakeside Bayou Subdivision upon
certain terms and conditions. 
Submitted For: Kim Golden, Transportation and Planning 
Submitted By: Curt Kelly, Transportation and Planning
Department: Transportation and Planning

Information
ACTION REQUEST
Consider and take action on Resolution No. 2025-110, approving assignment of the
Preliminary Zoning Approval for the Lakeside Bayou Subdivision  located west of FM 3436,
south of FM646 and north of FM 517 as extended through August 18, 2026 by City
Commission.  

BACKGROUND (Brief Summary)
The Applicants, Lakeside Bayou, LLC and Land Strategies Management, LLC d/b/a Starwood
Land, are parties to an agreement whereby Lakeside Bayou, LLC will sell to a to be formed
single purpose entity (TBF-SPE) affiliate of Land Strategies Management, LLC d/b/a
Starwood Land the totality of the Lakeside Bayou Subdivision for build out in accordance with
the approved master plan, preliminary zoning approval, plats and construction plans
previously approved by the Planning Board, Zoning Commission and City Commission as
applicable. The co-applicants anticipate closing of the purchase and sale transaction in
November 2025. Land Strategies Management, LLC d/b/a Starwood Land indicates it intends
to proceed with construction of the infrastructure improvements for Phase I in January 2026.  

Lakeside Bayou Subdivision is part of a master-planned mixed-use development located
south of FM 646 and west of FM 3436. It is approved to develop approximately 438 acres into
1,200 single family lots and approximately 15 acres adjacent to FM 3436 and FM 517 for
commercial development. Lakeside Bayou Subdivision was formerly known as and approved
as Southlake Subdivision. The City Commission approved the name change by resolution on
August 3, 2022.

The City Commission approved the Master Plan and preliminarily approved the rezoning to
District I as a Planned Unit Development for Southlake Subdivision on August 18, 2021. The
preliminary zoning approval has been extended by the City Commission until August 18,
2026. 

The co-applicant, Land Strategies Management, LLC d/b/a Starwood Land, is well known to
Texas City. It acquired an interest in Land Tejas in approximately 2022 and has completed
most of the buildout of the west side of the Lago Mar planned community since that time. Per
the information provided in the agenda packet, Land Strategies Management, LLC d/b/a
Starwood Land is a national developer, with projects in Florida, Texas and California, and a
focus on the acquisition of large residential master-planned communities. It has almost $4
billion in residential land sales since 2007, with more than 50,000 lots sold in over 100
communities in 11 states. In addition to the residential build out of Lago Mar, Land Strategies
Management, LLC d/b/a Starwood Land is also the developer of Sunterra, which was the No.
1 selling master planned community in Texas for 3 years. 



As co-applicant, Land Strategies Management, LLC d/b/a Starwood Land advises it is
prepared to move forward immediately with the buildout of the shovel ready project, as is and
with no changes to the approved land plan, plats or construction drawings. It anticipates
breaking ground on Phase I in January 2026 and completing Phase I by November 2026.

 

RECOMMENDATION
Staff recommends approval of the assignment of the  preliminary zoning approval of Lakeside
Bayou Subdivision as extended through August 18, 2026 to the TBF-SPE affiliate of Starwood
Land subject to closing of the purchase and sale agreement with Lakeside Bayou, LLC.  

 

Fiscal Impact
Funds Available Y/N: N/A 
Amount Requested: N/A 
Source of Funds: N/A 
Account #: N/A 
Fiscal Impact:
No fiscal impact at this time 

Attachments
Master Plan 
Southlake PUD 
Southlake PUD Exhibits 
Presentation 
Letter 
Resolution 
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RESOLUTION NO. 2025-110

A RESOLUTION APPROVING THE ASSIGNMENT OF PRELIMINARY
ZONING APPROVAL OF THE LAKESIDE BAYOU SUBDIVISION
ZONING CHANGE FROM DISTRICT A SINGLE FAMILY
RESIDENTIAL TO DISTRICT I PLANNED UNIT DEVELOPMENT AS
EXTENDED BY THE CITY COMMISSION THROUGH AUGUST 18, 2026
UPON CERTAIN CONDITIONS AND FURTHER PROVIDING
THEREWITH.

WHEREAS, the Lakeside Bayou Subdivision, f/k/a Southlake Subdivision, received
preliminary zoning approval from the City Commission on August 18, 2021 following all
required public hearings and notices, which preliminary zoning approval has been extended by
the City Commission until August 18, 2026; and

WHEREAS, the developer, Lakeside Bayou LLC, of the Lakeside Bayou Subdivision,
and Land Strategies Management, LLC, d/b/a Starwood Land, are parties to an agreement for the
purchase of the totality of the Lakeside Bayou Subdivision by a To Be Form Single Purpose
Entity (TBF-SPE) affiliate of Starwood Land whereby Starwood Land would promptly
undertake the construction of the Lakeside Bayou Subdivision in accordance with all existing
approvals by the Planning  Board, Zoning Commission and City Commission and in accordance
with all approved construction plans; and

WHEREAS, the purchaser, Land Strategies Management, LLC d/b/a Starwood Land is
well known to Texas City and experienced with development in Texas City through the
development of the Lago Mar Subdivision as a planned community in accordance with Texas
City ordinances, policies and procedures; and

WHEREAS, the purchaser, Starwood Land, has indicate an intent to break ground and
begin construction of infrastructure improvements for Phase I of the Lakeside Bayou Subdivision
in accordance with all existing approvals on or before January 2026 and estimates completion of
construction of said Phase I by November 2026; and

WHEREAS, the assignment of the Preliminary Zoning Approval is a condition for the
closing of the sale from Lakeside Bayou, LLC to the TBF-SPE affiliate of Starwood Land; and

WHEREAS, staff have reviewed the requested assignment and offer no objection to the
assignment subject to the actual closing of the sale from Lakeside Bayou, LLC to a TBF-SPE
affiliate of Starwood Land, which conditions is acceptable to the parties.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF TEXAS CITY, TEXAS:

SECTION 1: That the City Commission of the City of Texas City, Texas, hereby
approves assignment from Lakeside Bayou Subdivision to the TBF-SPE affiliate of Starwood
Land of the preliminary zoning approval of the Lakeside Bayou Subdivision from District A
Single Family Residential to District I Planned Unit Development, which preliminary zoning
approval has been extended by the City Commission until August 18, 2026, subject to the actual



closing of the sale from Lakeside Bayou LLC to the TBF-SPE affiliate of Starwood Land.
SECTION 2: That this Resolution shall be in full force and effect from and after its

passage and adoption.

PASSED AND ADOPTED this 15th day of October 2025.

                                                       
Dedrick D. Johnson, Sr., Mayor
City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

                                                  _______________________________
Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney



   
CITY COMMISSION REGULAR MTG (7) (f)        
Meeting Date: 10/15/2025  
Library Underground Condenser Line, Expansion and Air Separator Tank Replacement
Submitted For: Jack Haralson, Public Works  Submitted By: Dj Hutchinson, Public

Works
Department: Public Works

Information
ACTION REQUEST
Commission approval to make necessary repairs to the HVAC system at the Moore Memorial
Library by Gowan-Garrett Inc. for the amount of $56,235.00.  This proposal was priced
through Choice Partners 22/049MF-10 and will be funded through Account No. 412402
55010.  See Exhibit A for the proposal details.

BACKGROUND (Brief Summary)
Moore Memorial Library utilizes a liquid cooled condenser system for the air-conditioning
portion of the HVAC system.  This is the original system that was installed in the library back
in 1964.  Currently, the system has started having frequent failures and has reached the end
of its useful life and these repairs need to be completed soon. 

RECOMMENDATION
The Public Works Department recommends Commission approval of these repairs by
Gowan-Garrett Inc.

Fiscal Impact
Funds Available Y/N: Yes 
Amount Requested: $56,235.00 
Source of Funds: Certificate of Obligation Bond Funds 
Account #: 412402 55010 
Fiscal Impact:

Attachments
Exhibit A 



 
Date: September 11, 2025 

TO: City of Texas City 
Moore Memorial Library 
1701 9th Ave N 
Texas City, Texas 77590  

Quote SER-00626 

ATTENTION:  Richard Chacon  Choice Partners 22/049MF-10 

REFRENCE: Replace Underground Condenser Lines, Expansion Tank and Air Separator Tank  
Gowan will supply the labor, tools, equipment and supervision to replace the underground condenser 
supply and return water lines. New pipe to be schedule 80 PVC. Replace 4 shut off valves,2 check valves 
,expansion tank and air separator tank with new auto air bleeder. Gowan to provide ground excavation. 
Please feel free to reach out to me if you have any questions 
 
 
Scope: 

1. Remove existing piping 
2. Excavate trench from tower to building  
3. Install new SCH80 PVC pipe and required fittings  
4. Repair any insulation that needs to be removed for installation  
5. Fill in excavation trench 
6. Replace 4 shut off valves  
7. Replace 2 check valves 
8. Replace expansion tank 
9. Replace air separator tank and auto air bleeders 

 
 
Base Price:      $56,235.00    Plus tax if applicable 
 
NOTES: Trench to be 2-3ft deep  
                Existing pipe to be left in place 
 
 
  
 
Exclusions    Insulation beyond point listed 
(if checked)    Detail Construction Drawings 

   Patching, Painting, & Signage 
     Electrical 
     Any work not outlined above 
     Other, Overtime Labor 
        
With the signature below we hereby authorize Gowan, Inc. to proceed with the above described work. 
                                The price is firm and will remain in effect for 30 days 
 

 GOWAN/GARRETT 
 
__________________________________________________      ___________________Nathan Fizel____________ 

 
TITLE: ___________________________________________      Nathan Fizel 
                                                                                                                 Account Executive  



This proposal is “Regulated by The Texas Department of Licensing and Regulation", P. O. Box 12157, Austin, Texas 78711, 
1.800.803.9202, 512.463.6599, 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Gowan, Inc. 
Payment Terms and Conditions of Sale 

 
1. PAYMENT AND TAXES-Payment shall be made 45 days from date of invoice.  Gowan reserves 

the right to require cash payment or other alternative method of payment prior to completion of 
work if Gowan determines, in its sole discretion, that Customer or Customer’s assignee’s financial 
condition at any time does not justify continuance of the net 45 days payment term, in addition to 
the Agreement price, the Customer shall pay Gowan any applicable taxes or government charges 
that may be required in connection with the service or material furnished under this Agreement. 

 
2. WORKING HOURS- All services performed under this Agreement including major repairs to be 

provided during Gowan’s normal working hours unless otherwise agreed. 
 

3. ADDITIONAL SERVICE- Services or parts requested by Customer in addition to those specified 
in this Agreement will be provided upon receipt of Customer’s written authorization and invoiced 
at Gowan’s prevailing labor rates and parts charges.  Additional services or parts shall be supplied 
under the terms of this Agreement. 

 
4. EXCLUSIONS- Gowan is not responsible for items not normally subject to mechanical 

maintenance including but not limited to duct work, casings, cabinets, fixtures, structural supports, 
grillage, water piping, steam piping, drain piping, cooling tower fill, boiler tubes, boiler refractory, 
disconnect switches and circuit breakers.  Gowan is not responsible for repairs, replacements, 
alterations, additions, adjustments, repairs by others, unscheduled calls or emergency calls, any of 
which may be necessitated by negligent operation, abuse, misuse, prior improper maintenance, 
vandalism, obsolescence, building system design, damage due to freezing weather, chemical/ 
electrochemical attack, corrosion, erosion, deterioration due to unusual wear and tear, any damage 
related to the presence of mold, fungi, mildew or bacteria, damage caused by power reductions or 
failures or any other cause beyond Gowan’s control.   

 
Gowan is not responsible for the identification, detection, abatement, encapsulating or removal of 
asbestos, products or materials containing asbestos, similar hazardous substances or mold, fungi, 
mildew or bacteria.  In the event that Gowan encounters any asbestos product or any hazardous 
material in the course of performing its work, Gowan may suspend its work and remove its 
employees from the project until such product or material, and any hazards connected with it, are 
abated.  Gowan shall receive an extension of time to complete its work and compensation for 
delays encountered as a result of such situation and its correction.   
 
Gowan shall not be required to perform tests, install any items of equipment or make 
modifications that may be recommended or directed by insurance companies, government, state, 
municipal or other authority.  However, in the event any such recommendations occur, Gowan, at 
its option, may submit a proposal for Customer’s consideration in addition to this Agreement.  
Gowan shall not be required to repair or replace equipment that has not been properly maintained. 



 
5. WARRANTY-Gowan warrants that all service provided under this Agreement shall be performed 

in a workmanlike manor.  Gowan also warrants all Gowan parts or components supplied 
hereunder to be free from defects in materials and workmanship.  For parts or components 
determined to be defective within one year from date of installation or before the termination date 
of this Agreement, whichever is earlier, and in the case of service, determined to be defective 
within ninety (90) days of completion of that service, Gowan shall at its option repair, replace, or 
issue a credit, for any such parts, components or service, provided they were not damaged, abused, 
or affected by chemical properties.  Gowan shall not be liable for repairs required as a 
consequence of faulty installation by persons other than Gowan, misapplication, abuse, improper 
servicing, unauthorized alteration or improper operation by persons other than Gowan.  Any claim 
for defective workmanship must be provided to Gowan in writing.  THIS WARRANTY IS IN 
LIEU OF ALL OTHER WARRANTIES, EXPRESS, IMPLIED OR STATUTORY INCLUDING 
THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A 
PARTICULAR PURPOSE.  Gowan’s obligations to repair, replace or issue credit for any 
defective parts, components or service shall be Customer’s exclusive remedy. 

 
6. PROPRIETARY RIGHTS- During the term of this Agreement and in combination with certain 

services, Gowan may elect to install, attach to Customer equipment, or provide portable devices 
(hardware and/or software) that shall remain the personal proprietary property of Gowan.  No 
devices installed, attached to real property or portable device(s) shall become a fixture of the 
Customer locations.  Customer shall not acquire any interest, title or equity in any hardware, 
software, processes, and other intellectual or proprietary rights to devices that are used in 
connection with providing service on Customer equipment.  

 
7. DELAYS- Delays caused by conditions beyond the reasonable control of either party shall not be 

the liability of either party to this Agreement. 
 
 
 

8. CUSTOMER RESPONSIBILITIES- Customer shall: 
 

 Provide safe and reasonable equipment access and a safe work environment
 Permit access to Customer’s site, and use of building services including but not limited to 

water, elevators, receiving dock facilities, electrical, service and local telephone service.
 Keep areas adjacent to equipment free of extraneous material, move any stock, fixtures, 

walls or partitions that may be necessary to perform the specified service.
 Provide adequate water treatment.
 Provide the daily routine equipment operation (if not part of this Agreement) including 

availability of routine equipment log readings.
 Where Gowan’s remote monitoring service is provided, provide and maintain a telephone 

line with long distance direct dial and answer capability.
 Operate the equipment properly and in accordance with instructions.
 Promptly address any issues that arise related to mold, fungi, mildew or bacteria.

 
9. EQUIPMENT CONDITION and RECOMMENDED SERVICE- Upon the initial scheduled 

operating and/ or initial stop inspection, should Gowan determine the need for repairs or 
replacement, Gowan will provide Customer in writing an equipment condition report including 
recommendations for corrections and the price for repairs in addition to this Agreement.  In the 
event that Gowan recommends certain services (that are not included herein or upon initial 
inspection) and if Customer does not elect to have such services properly performed in a timely 
fashion, Gowan shall not be responsible for any equipment or control failures, operability or any 
long-term damage that may result.  Gowan at its option will either continue to maintain equipment 
and/or controls to the best of its ability, without any responsibility, or remove such equipment 
from this Agreement, adjusting the price accordingly. 

 



10. CUSTOMER TERMINATION- Customer shall have the right to terminate this Agreement for 
Gowan’s non-performance provided Gowan fails to cure such non-performance within 30 days 
after having been given prior written notice of the non-performance. Upon early termination or 
expiration of this Agreement, Gowan shall have free access to enter Customer locations to 
disconnect and remove any Gowan personal proprietary property or devices as well as remove any 
and all Gowan-owned parts, tools and personal property.  Additionally, Customer agrees to pay 
Gowan for all incurred but unamortized service costs performed by Gowan including overheads 
and a reasonable profit. 

 
11. GOWAN TERMINATION- Gowan reserves the right to discontinue its service at any time 

payments have not been made as agreed or if alterations, additions or repairs are made to 
equipment during the term of this Agreement by others without prior agreement between 
Customer and Gowan. 

 
12. LIMITATION OF LIABILITY- Under no circumstances shall Gowan be held liable for any 

incidental, special or consequential damages, including loss of revenue, los of use of equipment or 
facilities, or economic damages based on strict liability or negligence.  Gowan shall be liable for 
damage to property other than the equipment provided under this Agreement, and to persons, to 
the extent that Gowan’s negligent acts or omissions directly contributed to such injury or property 
damage.  Gowan’s maximum liability for any reason (except for personal injuries) shall consist of 
the refunding of all moneys paid by Customer to Gowan under this Agreement. 

 
13. WASTE DISPOSAL- Customer is wholly responsible for the removal and proper disposal of 

waste oil, refrigerant and any other material generated during the term of this Agreement. 
 

14. CLAIMS- Any suits arising from the performance or non-performance of this Agreement, whether 
based upon contract, negligence, and strict liability or otherwise shall be brought within one (1) 
year from the date the claim arose. 

 
15. GOVERNMENT PROCUREMENTS- Gowan offers standard Commercial items that may not 

comply with Government specifications.  Gowan does not comply with the Cost Accounting 
Standards (CAS) or with the Federal Acquisition Regulations (FAR), except for FAR part 12.  In 
no event shall Gowan provide any Cost or Pricing data in connection with this Agreement or 
subsequent modifications. 

 
16. SUPERSEDURE, ASSIGNMENT and MODIFICATION- This Agreement contains the complete 

and exclusive statement of the agreement between the parties and supersedes all previous or 
contemporaneous, oral or written, statements.  Customer may assign this Agreement only with 
Gowan’s prior written consent.  No modification to this Agreement shall be binding unless in 
writing and signed by both parties. 

 
 
 
 
 



   
CITY COMMISSION REGULAR MTG (7) (g)        
Meeting Date: 10/15/2025  
Odor Control Units for Lift Station 10
Submitted For: Corbin Ballast, Utilities  Submitted By: Dj Hutchinson, Public

Works
Department: Public Works

Information
ACTION REQUEST
Commission approval for purchase of odor control units for lift station 10 for the amount of
$140,000.00 from In-Pipe Technologies using TIPS contract 250503 and funded with Account
No. 501706 55685

BACKGROUND (Brief Summary)
About 70% of the City’s sewer passes through this lift station en route to the wastewater
treatment plant. In some instances, it may take a few days to reach this station and by the
time this happens, the sewer is producing hydrogen sulfide gas which has a highly
objectionable pungent odor. The Utilities Department has looked at several methods to deal
with this problem and has decided the units from In-Pipe Technology to be the best fit. It is
recommended that we purchase and install these units. For a detailed explanation of this
process. See Exhibit A

RECOMMENDATION
Public Works and the Utilities Department recommend City Commission approval of this
purchase.

Fiscal Impact
Funds Available Y/N: Yes 
Amount Requested: $140,000.00 
Source of Funds: FY26 Budget 
Account #: 501706 550685 
Fiscal Impact:

Attachments
Exhibit A 





















   
CITY COMMISSION REGULAR MTG (7) (h)        
Meeting Date: 10/15/2025  
amending the Historical Preservation bylaws
Submitted By: Rhomari Leigh, City Secretary
Department: City Secretary

Information
ACTION REQUEST
Consider and take action on Resolution No. 2025-113, amending the Historical Preservation
bylaws. (City Secretary)

BACKGROUND (Brief Summary)
Upon the inception of the Historical Preservation Committee in 2005, the Commission
approved a 5-member board, consistent with other boards, commissions, and advisory bodies
of the City. 
In 2006, the Heritage Committee disbanded, and the City Commission approved increasing
the Board from five to seven to add some members from the Heritage Committee and
assume those duties. 

The amended by-laws of 2012 did not include the assumed duties of the Heritage Committee. 

Changing the members from seven to five will bring this Corporation into alignment with the
other 4 Corps of the City of Texas City.

 

RECOMMENDATION
It is the recommendation of the Staff to amend the Historical Preservation By-laws. 

Fiscal Impact
Funds Available Y/N:
Amount Requested:
Source of Funds:
Account #:
Fiscal Impact:
N/A 

Attachments
attachment 
attachment 
Resolution 05-048 
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AMENDED AND RESTATED BYLAWS 
 
 OF 
 
 TEXAS CITY HISTORICAL PRESERVATION CORPORATION 
 
 
 
 ARTICLE I 
 PURPOSES 
 
 The Texas City Historical Preservation Corporation (the “Corporation”) is organized and will 
be operated exclusively for one or more charitable purposes, within the meaning of Section 501(c)(3) 
of the U.S. Internal Revenue Code of 1986, as amended (the “Code”).  The Corporation is organized 
for the purpose of to assist, and act on behalf of the City in the performance of its governmental 
functions to develop the Texas City Museum Master Plan through formulating policies, procedures 
and financial managements that govern the Museum’s daily operations, and to perform the other 
purposes described in the Articles of Incorporation. 
  

ARTICLE II 
 BOARD OF DIRECTORS 
 
 Section 1. Appointment, Classes, Powers, Number, and Term of Office.  All powers of 
the Corporation shall be vested in the Board of Directors (the “Board”).  The Board shall consist of 
seven (7) persons.  Directors of the Corporation (“Director” or “Directors”) shall be appointed by 
position to the Board by the Mayor of the City with the consent and approval of the City 
Commission of the City.  The Mayor and Finance Director of the City shall serve as Ex-Officio 
Directors. 
 
 Each Director shall serve for a three-year term, and shall hold office until his or her successor 
is appointed by the City unless such Director has been appointed to fill an unexpired term in which 
case the term of the Director shall expire on the expiration date of the term of Director whose 
position he or she was appointed to fill.  Terms shall be staggered.  Any director may be removed 
from office at any time, with or without cause, by the Mayor of the City with the consent and 
approval of the City Commission.  The number of Directors may only be increased or decreased by 
an amendment to the Bylaws with the consent of the Mayor of the City with the consent and 
approval of the City Commission. 

 
Section 2. Meeting of Directors.  The Directors may hold their meetings and may have 

an office and keep the books of the Corporation at such place or places as the Board may from time 
to time determine; provided, however, in the absence of any such determination, such place shall be 
the registered office of the Corporation in the State of Texas. 

 
The Board shall meet in accordance with and file notice of each meeting, of the Board for the 

same length of time and in the same manner and location as is required of a City under Chapter 551, 
Texas Government Code (the “Open Records Act”). 
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The Corporation, the Board, and any committee of the Board exercising the powers of the 

Board are subject to Chapter 552, Texas Government Code (the “Open Records Act”). 
 
Section 3. Annual Meetings.  The annual meeting of the Board shall be held at the time 

and at the location designated by the Board for the purposes of transacting such business as may be 
brought before the meeting. 
 

Section 4. Regular Meetings.  Regular meetings of the Board shall be held at such times 
and places as shall be designated, from time to time, by resolution of the Board. 

 
Section 5. Special and Emergency Meetings.  Special and emergency meetings of the 

Board shall be held whenever called by the Chairperson of the Board or the Secretary or by a 
majority of the Directors who are serving duly appointed terms of office at the time the meeting is 
called. 

 
The Secretary shall give notice of each special meeting in person, by telephone, facsimile, 

mail or telegraph at least three (3) days before the meeting to each Director and to the public in 
compliance with the Open Meetings Act.  Notice of each emergency meeting shall also be given in 
the manner required of the City under Section 51.045 of the Open Meetings Act.  Unless otherwise 
indicated in the notice thereof, any and all matters pertaining to the purposes of the Corporation may 
be considered and acted upon at a special or emergency meeting.  At any meeting at which every 
Director shall be present, even though without any notice, any matter pertaining to the purposes of 
the Corporation may be considered and acted upon to the extent allowed by the Open Meetings Act. 
 

Section 6. Quorum.  A majority of the Board then appointed and serving shall constitute 
a quorum for the consideration of matters pertaining to the purposes of the Corporation.  If at any 
meeting of the Board there is less than a quorum present, a majority of those present may adjourn the 
meeting from time to time.  The act of a majority of the Directors present and voting at a meeting at 
which a quorum is in attendance shall constitute the act of the Board, unless the act of a greater 
number is required by law, by the Articles of Incorporation, or by these Bylaws. 

 
A Director who is present at a meeting of the Board at which any corporate action is taken 

shall be presumed to have assented to such action unless his dissent or abstention shall be entered in 
the minutes of the meeting or unless he shall file his written dissent or abstention to such action with 
the person acting as the secretary of the meeting before the adjournment thereof or shall forward 
such dissent or abstention by registered mail to the Secretary of the Corporation immediately after 
the adjournment of the meeting.  Such right to dissent or abstain shall not apply to a Director who 
voted in favor of the action. 

 
Section 7.  Conduct of Business.  At the meetings of the Board, matters pertaining to the 

purposes of the Corporation shall be considered in such order as from time to time the Board may 
determine. 
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At all meetings of the Board, the Chairperson shall preside, and in the absence of the 
Chairperson, the Vice Chairperson shall preside.  In the absence of the Chairperson and the Vice 
Chairperson, a chairperson shall be chosen by the Board from among the Directors present. 

 
The Secretary of the Corporation shall act as secretary of all meetings of the Board, but in the 

absence of the Secretary, the presiding officer may appoint any person to act as secretary of the 
meeting. 

 
Section 8.  Executive Committee, Other Committees.  The Board may, by resolution 

passed by a majority of the Directors, designate three (3) or more Directors to constitute an executive 
committee or other type of committee.  To the extent provided in the authorizing resolution, a 
committee shall have and may exercise all of the Corporation of the Board in the managements of 
the Corporation, except where action of the Board is specified by statute.  A committee shall act in 
the manner provided in the authorizing resolution.  Each committee so designated shall keep regular 
minutes of the transactions of its meetings and shall cause such minutes to be recorded in books kept 
for that purpose in the office of the Corporation, and shall report the same to the Board from time to 
time.  Committees authorized to exercise the powers of the Board shall give notice of any meeting in 
the manner required for a meeting of the Board. 

 
Section 9. Compensation of Directors.  Directors, as such, shall not receive any salary or 

compensation for their  services as Directors; provided, that nothing contained herein shall be 
construed to preclude any Director from receiving compensation which is not excessive and which is 
at commercially reasonable rates for personal services (rendered in other than a “Director” capacity) 
which are reasonable and necessary in carrying out the Corporation’s purposes. 

 
Section 10. Alternate Directors.  The Mayor, with approval of City Commission, may 

appoint Alternate Directors, with the authority to vote, at the discretion of the Chairperson/Vice 
Chairperson, in the absence of a regular Board member. 

 
Section 11. Director’s Reliance on Consultant Information.  A Director shall not be liable 

if while acting in good faith and with ordinary care, he relies on information, opinions, reports, or 
statements, including financial statements and other financial data, concerning the Corporation or 
another person, that were prepared or presented by: 

 
 (a) one or more other officers or employees of the Corporation; 
 
 (b) legal counsel, public accountants, or other persons as to matters the officer 

reasonably believes are within the person’s professional or expert competence; or 
 
 (c) a committee of the Board of which the Director is not a member. 
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 ARTICLE III 
 OFFICERS 
 

Section 1. Titles and Term of Office.  The officers of the Corporation, shall be elected 
annually at the annual meeting, and shall be a chairperson of the Board, one vice chairperson of the 
Board and such other officers as the Board may from time to time elect or appoint.  The following 
officers will be City employees:  general manager, treasurer, and secretary. One person may hold 
more than one office, except that the Chairperson of the Board shall not hold the office of Secretary. 
 The term of office for each officer shall be one year commencing with the date of the meeting of the 
Board at which each such officer is elected, or until the Board Member's term on the Board expires, 
whichever occurs first.   
 

All officers, including the Chairperson, shall be subject to removal, with or without cause, at 
any time by a vote of a majority of the whole Board. 
 

The Board shall fill a vacancy in the office of any officer, including the Chairperson. 
 

Section 2. Powers and Duties of the Chairperson.  The Chairperson shall be a member of 
the Board and shall preside at all meetings of the Board.  The Chairperson shall be elected by the 
Board.  He or she shall have such duties as are assigned by the Board.  The Chairperson may call 
special or emergency meetings of the Board. 
 

Section 3. Powers and Duties of the Vice-Chairperson.  The Vice-Chairperson shall be a 
member of the Board.  The Vice-Chairperson shall perform the duties and exercise the powers of the 
Chairperson upon the Chairperson's death, absence, disability, or resignation, or upon the 
Chairperson's inability to perform the duties of the office.  Any action taken by the Vice-Chairperson 
in the performance of the duties of the Chairperson shall be conclusive evidence of the absence or 
inability to act of the Chairperson at the time such action was taken. 

 
Section 4. Powers and Duties of General Manager.  The general manager, who shall be 

an employee of the City, shall not be a voting member of the Board.  The general manager shall have 
and exercise general charge and supervision of the affairs of the Corporation and shall do and 
perform such other duties as may be assigned to the general manager by the Board of Directors. 

 
Section 5. Powers and Duties of the Treasurer.  The Director of Finance for the City 

shall serve as the Board Treasurer and shall not be a voting member of the Board.  The Treasurer 
shall have custody of all the funds and securities of the Corporation which come into his or her 
hands.  When necessary or proper, he or she may endorse, on behalf of the Corporation, for 
collections, checks, notes and other obligations and shall deposit the same to the credit of the 
Corporation in such bank or banks or depositories as shall be designated in the manner prescribed by 
the Board; he or she may sign all receipts and vouchers for payments made to the Corporation, either 
alone or jointly with such other officer as is designated by the Board; whenever required by the 
Board, he or she shall render a statement of his or her case account; he or she shall enter or cause to 
be entered regularly in the books of the Corporation to be kept by him or her for that purpose full 
and accurate accounts of all moneys received and paid out on account of the Corporation; he or she 
shall perform all acts incident to the position of Treasurer subject to the control of the Board; and he 
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or she shall, if required by the Board, give such bond for the faithful discharge of his or her duties in 
such form as the Board may require. 

 
Section 6. Powers and Duties of the Secretary.  The City Secretary for the City, or his or 

her designee, shall serve as Board Secretary and shall not be a voting member of the Board.  The 
Secretary shall keep the minutes of all meetings of the Board in books provided for that purpose; he 
or she shall attend to the giving and serving of all notices; in furtherance of the purposes of the 
Corporation and subject to the limitations contained in the Articles of Incorporation, he or she may 
sign with the Chairperson/Vice Chairperson, in the name of the Corporation and/or attest the 
signatures thereof, all contracts, conveyances, franchises, bonds, deeds, assignments, mortgages, 
notes and other instruments of the Corporation; he or she shall have charge of the Corporation’s 
books, records, documents and instruments, except the books of account and financial records and 
securities of which  the Treasurer shall have custody and charge, and such other books and papers as 
the Board may direct, all of which shall at all reasonable times be open to the inspection of any 
Director upon application at the office of the Corporation during business hours; and, he or she shall 
in general perform all duties incident to the office of Secretary subject to the control of the Board. 
 

Section 7. Compensation.  Officers may be entitled to receive such salary or 
compensation for personal services which are necessary and reasonable in carrying out the 
Corporation’s purposes as the Board may from time to time determine, provided, that in no event 
shall the salary or compensation be excessive.  Board members, even in their capacity as officers, are 
not entitled to compensation except as otherwise provided in Article II, Section 9. 

 
Section 8.   Officer’s Reliance on Consultant Information.  In the discharge of a duty 

imposed or power conferred on an officer of the Corporation, the officer may in good faith and with 
ordinary care rely on information, opinions, reports, or statements, including financial statements 
and other financial data, concerning the Corporation or another person, that were prepared or 
presented by: 

 
(a) one or more other officers or employees of the Corporation, including members of the 

Board; or 
 
(b) legal counsel, public accountants, or other persons as to matters the officer reasonably 

believes are within the person’s professional or expert competence. 
 

ARTICLE IV 
MISCELLANEOUS PROVISIONS 

 
Section 1. Fiscal Year.  The fiscal year of the Corporation shall begin October 1 of each 

year. 
 
Section 2. Seal.  The seal of the Corporation shall be such as from time to time may be 

approved by the Board. 
 
Section 3. Notice and Waiver of Notice.  Whenever any notice whatever, other than 

public notice of a meeting given to comply with the Open Meetings Act, is required to be given 
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under the provisions of these Bylaws, such notice shall be deemed to be sufficient if given by 
depositing the same in a post office box in a sealed postpaid wrapper addressed to the person entitled 
thereto at his or her post office address, as it appears on the books of the Corporation, and such 
notice shall be deemed to have been given on the day of such mailing.  A waiver of notice, signed by 
the person or persons entitled to said notice, whether before or after the time stated therein, shall be 
deemed equivalent thereto. 

 
Section 4. Resignations.  Any Director, officer or Alternate Director may resign at any 

time.  Such resignations shall be made in writing and shall take effect at the time specified therein, 
or, if no time be specified, at the time of its receipt by Chairperson or Vice Chairperson.  The 
acceptance of a resignation shall not be necessary to make it effective, unless expressly so provided 
the resignation.   

 
Section 5.  Gender.  References herein to the masculine gender shall also refer to the 

feminine in all appropriate cases and vice versa. 
 
Section 6.  Appropriations and Grants.  The Corporation shall have the power to request 

and accept any appropriation, grant, contribution, donation, or other form of aid from the federal 
government, the State, any political subdivision, or municipality in the State, or from any other 
source. 

 
ARTICLE V 

INDEMNIFICATION OF DIRECTORS AND OFFICERS 
 

 Section 1. Right to Indemnification.  Subject to the limitations and conditions as 
provided in this Article V and the Articles of Incorporation, each person who was or is made a party 
or is threatened to be made a part to or is involved in any threatened, pending or completed action, 
suit or proceeding, whether civil, criminal, administrative, arbitrative or investigative (hereinafter a 
“proceeding”), or any appeal in such a proceeding or any inquiry or investigation that could lead to 
such a proceeding, by reason of the fact that he or she, or a person of whom he or she is the legal 
representative, is or was a Director or officer of the Corporation or while a Director or officer of the 
Corporation is or was serving at the request of the Corporation as a director, officer, partner, 
venturer, proprietor, trustee, employee, agent or similar functionary of another foreign or domestic 
corporation, partnership, joint venture, sole proprietorship, trust, employee benefit plan or other 
enterprise shall be indemnified by the Corporation to the fullest extent permitted by the Texas Non-
Profit Corporation Act, as the same exists or may hereafter be amended (but, in the case of any such 
amendment, only to the extent that such amendment permits the Corporation to provide broader 
indemnification rights than said law permitted the Corporation to provide prior to such amendment) 
against judgments, penalties (including excise and similar taxes and punitive damages), fines, 
settlements and reasonable expenses (including, without limitation, attorneys fees) actually incurred 
by such person in connection with such proceeding, and indemnification under the Article V shall 
continue as to person who has ceased to serve in the capacity which initially entitled such person to 
indemnity hereunder.  The rights granted pursuant to this Article V shall be deemed contract rights, 
and no amendment, modification or repeal of this Article V shall have the effect of limiting or 
denying any such rights with respect to actions taken or proceedings arising prior to any such 
amendment, modification or repeal of this Article V shall have the effect of limiting or denying any 
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such rights with respect to actions taken or proceedings arising prior to any such amendment, 
modification or repeal.  It is expressly acknowledged that the indemnification provided in this 
Article V could involve indemnification for negligence or under theories of strict liability. 
 
 Section 2. Advance Payment.  The right to indemnification conferred in this Article V 
shall include the right to be paid in advance or reimbursed by the Corporation the reasonable 
expenses incurred by a person of the type entitled to be indemnified under Section 1 who was, is or 
is threatened to be named a defendant or respondent in a proceeding in advance of the final 
disposition of the proceeding and without any determination as to the person’s ultimate entitlement 
to indemnification; provided, however, that the payment of such expenses incurred by any such 
person in advance of the final disposition of a proceeding, shall be made only upon delivery to the 
Corporation of a written affirmation by such Director or officer of his or her good faith belief that he 
or she has met the standard of conduct necessary for indemnification under this Article V and a 
written undertaking, by or on behalf of such person, to repay all amounts so advanced if it shall 
ultimately be determined that such indemnified person is not entitled to be indemnified under this 
Article V or otherwise. 
 
 Section 3. Indemnification of Employees and Agents. The Corporation, by adoption of a 
resolution of the Board, may indemnify and advance expenses to an employee or agent of the 
Corporation to the same extent and subject to the same conditions under which it may indemnify and 
advance expenses to Directors and officers under this Article V; and the Corporation may indemnify 
and advance expenses to persons who are not or were not Directors, officers, employees or agents of 
the Corporation but who are or were serving at the request of the Corporation as a Director, officer, 
partner, venture, proprietor, trustee, employee, agent or similar functionary of another foreign or 
domestic corporation, partnership, joint venture, sole proprietorship, trust, employee benefit plan or 
other enterprise against any liability asserted against him or her and incurred by him or her in such a 
capacity or arising out of his or her status as such a person to the same extent that it may indemnify 
and advance expenses to Directors under this Article V. 
 
 Section 4. Appearance as a Witness.  Notwithstanding any other provision of this Article 
V, the Corporation may pay or reimburse expenses incurred by a Director or officer in connection 
with his or her appearance as a witness or other participation in a proceeding involving the 
Corporation or its business at a time when he or she is not a named defendant or respondent in the 
proceeding. 
 
 Section 5. Non-exclusivity of Rights.  The right to indemnification and the advancement 
and payment of expenses conferred in this Article V shall not be exclusive of any other right which a 
Director or officer or other person indemnified pursuant to Section 3 of this Article V may have or 
hereafter acquire under any law (common or statutory), provision of the Articles of Incorporation or 
these Bylaws, agreement, vote of shareholders or disinterested Directors or otherwise. 
 
 Section 6.  Insurance.  The Corporation may purchase and maintain insurance, at its 
expense, to protect itself and any person who is or was serving as a Director, officer, employee or 
agent of the Corporation or is or was serving at the request of the Corporation as a Director, officer, 
partner, venturer, proprietor, trustee, employee, agent or similar functionary of another foreign or 
domestic corporation, partnership, joint venture, proprietorship, employee benefit plan, trust or other 
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enterprise against any expense, liability or loss, whether or not the Corporation would have the 
power to indemnify such person against such expense, liability or loss under this Article V. 
 
 Section 7. Notification.  Any indemnification of or advance of expenses to a Director or 
officer in accordance with this Article V shall be reported in writing to the members of the Board 
with or before the notice of the next regular meeting of the Board and, in any case, within the 12-
month period immediately following the date of the indemnification or advance. 
 
 Section 8.  Savings Clause.  If this Article V or any portion hereof shall be invalidated on 
any ground by any court of competent jurisdiction, then the Corporation shall nevertheless 
indemnify and hold harmless each Director, officer or any other person indemnified pursuant to this 
Article V as to costs, charges and expenses (including attorneys’ fees), judgments, fines and amounts 
paid in settlement with respect to any action, suit or proceeding, whether civil, criminal, 
administrative or investigative, to the full extent permitted by any applicable portion of this Article 
V that shall not have been invalidated and to the fullest extent permitted by applicable law. 
 

ARTICLE VI 
RESERVED 

 
ARTICLE VII 

CODE OF ETHICS 
 
 Section 1. Policy and Purposes.   
 

(a) It is the policy of the Corporation that Directors and officers conduct  themselves  in a 
manner consistent with sound business and ethical practices; that the public interest always be 
considered in conducting business; that the appearance of impropriety be avoided to ensure and 
maintain public confidence in the Corporation; and that the Board establish policies to control and 
manage the affairs of the Corporation fairly, impartially, and without discrimination.  
 
 (b) This Code of Ethics has been adopted as part of the Corporation’s Bylaws for the 
following purposes:  (a) to encourage high ethical standards in official conduct by Directors and 
corporate officers; and (b) to establish guidelines for such ethical standards of conduct. 
 
 Section 2. Conflicts of Interest. 
 
 (a) Except as provided in subsection (c), a Director or officer is prohibited from 
participating in a vote, decision, or award of a contract involving a business entity or real property in 
which the Director or the officer has a substantial interest, if it is foreseeable that the business entity 
or real property will be economically benefited by the action.  A person has a substantial interest in a 
business (i) if his or her ownership interest is ten percent or more of the voting stock or shares of the 
business entity or ownership of $15,000 or more of the fair market value of the business entity, or  
(ii) if the business entity provides more than ten percent of the person’s gross income.  A person has 
a substantial interest in real property if the interest is an equitable or legal ownership with a fair 
market value of $2,500 or more.  An interest of a person related in the second degree by affinity or 
the third degree by consanguinity to a Director or officer is considered a substantial interest. 



12 
 

 
 (b) If a Director or a person related to a Director in the first or second degree by affinity 
or the first, second, or third degree by consanguinity has a substantial interest in a business entity or 
real property that would be pecuniarily affected by any official action taken by the Board, such 
Director, before a vote or decision on the matter, shall file an affidavit stating the nature and extent 
of the interest.  The affidavit shall be filed with the Secretary of the Board. 
 
 (c) A director who has a substantial interest in a business entity that will receive a 
pecuniary benefit from an action of the Board may vote on that action if a majority of the Board has 
a similar interest in the same action or if all other similar business entities in the Corporation will 
receive a similar pecuniary benefit. 
 
 (d) An employee of a public entity may serve on the Board. 
 
 Section 3. Acceptance of Gifts.  No Director or officer shall accept any benefit as 
consideration for any decision, opinion, recommendation, vote or other exercise of discretion in 
carrying out official acts for the Corporation.  No director or officer shall solicit, accept, or agree to 
accept any benefit from a person known to be interested in or likely to become interested in any 
contract, purchase, payment, claim or transaction involving the exercise of the Director’s or officer’s 
discretion.  As used here, “benefit” does not include: 
 
 (a) a fee prescribed by law to be received by a Director or officer or any other benefit to 
which the Director or officer is lawfully entitled or for which he gives legitimate consideration in a 
capacity other than as a Director or officer; 
 
 (b) a gift or other benefit conferred on account of kinship or a personal, professional, or 
business relationship independent of the official status of the Director or officer; 
 
 (c) an honorarium in consideration for legitimate services rendered above and beyond 
official duties and responsibilities if: 
 
 (1) not more than one honorarium is received from the same person in a calendar year; 
 
 (2) not more than one honorarium is received for the same service; and 
 
 (3) the value of the honorarium does not exceed $250 exclusive of reimbursement  
  for travel, food, and lodging expenses incurred by the Director or officer in  
  performance of the services; 
 
 (d) a benefit consisting of food, lodging, transportation, or entertainment accepted as a 
guest is reported as may be required by law. 
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Section 4. Bribery.  A Director or officer shall not intentionally or knowingly offer, 

confer or agree to confer on another, or solicit, accept, or agree to accept from another: 
 
(a) any benefit as consideration for the Director’s or officer’s decision, opinion, 

recommendation, vote, or other exercise of discretion as a Director or officer; 
 
(b) any benefit as consideration for the Director’s or officer’s decision, vote, 

recommendation, or other exercise of official discretion in a judicial or administrative proceeding; or 
 
(c) any benefit as consideration for a violation of a duty imposed by law on the Director 

or officer. 
 
Section 5. Nepotism.  No Director or officer shall appoint, or vote for, or confirm the 

appointment to any office, position, clerkship, employment or duty, of any person related within the 
second degree by affinity (marriage relationship) or within the third degree of consanguinity (blood 
relationship) to the Director or officer so appointing, voting or confirming, or to any other Director 
or officer.  This provision shall not prevent the appointment, voting for, or confirmation of any 
person who shall have been continuously employed in any such office, position, clerkship, 
employment or duty at least thirty (30) days prior to the appointment of the Director or officer so 
appointing or voting. 

 
ARTICLE VIII 

 AMENDMENTS 
 

A proposal to alter, amend, or repeal these Bylaws shall be made by the affirmative vote of a 
majority of the full Board then appointed and serving at any annual or regular meeting, or at any 
special meeting if notice of the proposed amendment be contained in the notice of said special 
meeting.  However, any proposed change or amendment to the Bylaws must be approved by the City 
Commission of the City to be effective. 

 
 



















































   
CITY COMMISSION REGULAR MTG (7) (i)        
Meeting Date: 10/15/2025  
Community Development Block Grant Citizen Advisory Committee By-Laws
Submitted For: Patricia Mata, Community Development/ Grant Admin 
Submitted By: Patricia Mata, Community Development/ Grant Admin
Department: Community Development/ Grant Admin

Information
ACTION REQUEST
Consider and accept the Community Development Block Grant Citizen Advisory Committee
Bylaws update.

BACKGROUND (Brief Summary)
Upon review of the City of Texas City's Charter, the Community Development Department
made the necessary changes to the Community Development Block Grant (CDBG) Citizen
Advisory Committee Bylaws to mirror other Texas City boards and commissions bylaws. The
updates included reducing the number of members from eight to five, specifying age and term
limits, and clarifying the Department's actions taken for vacancies, resignations, and
terminations. 
 

RECOMMENDATION
Staff recommends accepting and adopting the updated CDBG Citizen Advisory Committee
bylaws. 

Fiscal Impact
Funds Available Y/N:
Amount Requested:
Source of Funds:
Account #:
Fiscal Impact:
There is no fiscal impact for this item. 

Attachments
CAC Bylaws.10.15.2025 
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Statement of Purpose 
The primary purpose and objective of the Citizen Advisory Committee is to administer the citizen 
participation requirements of the Housing and Community Development Act of 1974 and to monitor the 
progress of all funded programs and make recommendations to the Mayor and Commissioners 
regarding the implementation of the CDBG funded programs. The CAC is also a body officially charged by 
the City of Texas City Community Development Department to act as the medium for citizen advice and 
comment concerning CDBG planning and performance.  
 

Committee Governance and Responsibilities 
The committee shall be limited to 5 committee members including the Chair and Vice-Chair, with one 
serving as the presiding officer. An annual organizational meeting for electing officers shall be conducted 
each January. Each committee member, including the Chair and Vice-Chair, shall serve two-year terms 
and may be reappointed.  
 
The Citizen Advisory Committee (CAC) is comprised of Texas City residents of at least 21 years of age and 
is responsible for encouraging citizen participation, as required by the Citizen Participation Plan.  The 
CAC shall participate in the preparation of the Consolidated Annual Performance and Evaluation Report. 
 

Chair 
The committee shall elect a Chair to preside over its activities and serve as its primary representative to 
the Texas City Community Development Department (TCCDD). The Chair shall be elected by committee 
members via popular vote following the first official meeting. In the event of a tie vote, the TCCDD shall 
appoint a Chair from the individuals with a tied vote count. Each Chair shall remain in the position for no 
more than 2 years. 
 

Vice-Chair 
The committee shall elect a Vice-Chair to assist the Chair in presiding over its activities and serve as its 
secondary representative to the TCCDD. The Vice-Chair shall be elected by committee members via 
popular vote following the first official meeting. In the event of a tie vote, the TCCDD shall appoint a 
Vice-Chair from the individuals with a tied vote count. Each Vice-Chair shall remain in the position for no 
more than 2 years. 
 

Quorum 
A simple majority of all the members of the CAC shall constitute a quorum to do business. 

 

Vacancies, Resignations, and Terminations  
If a member, including the Chair and Vice Chair, of the committee is absent for three (3) consecutive, 

regular meetings without an explanation acceptable to a majority of the committee, the seat of that 

committee member shall be declared vacant at the next regular CAC meeting. 

 

Should committee members resign before the end of their term, TCCDD will report their resignation to 
the City Secretary’s office.  
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Should the Chair or Vice-Chair resign from their position or the committee, the TCCDD shall organize a 
special election to replace the Chair or Vice-Chair within two weeks of the Chair’s resignation. The 
special election may take place electronically (via email, SurveyMonkey, etc.) should a meeting not be 
scheduled within two weeks of the Chair’s or Vice Chair’s resignation.  
 
Any member may be removed from office for cause and a vote of at least two-thirds (2/3) of the current 
members of the CAC. 
 

Special Elections 
Should the Chair or Vice-Chair resign from their position or the committee, the TCCDD shall organize a 
special election to replace the Chair or Vice-Chair within two weeks of the Chair’s resignation. The 
special election may take place electronically (via email, SurveyMonkey, etc.) should a meeting not be 
scheduled within two weeks of the Chair’s or Vice Chair’s resignation.  
 

Member Appointment and Replacement 
The need for other members will be reviewed annually by the chief executive officer, and appropriate 
recommendation for their continuance made to the city commission. 
 

Meetings and Logistics 
The CDBG Federal Register notice requires each committee to meet biannually but may meet up to four 
times per year at a time and place proposed by the committee and agreed upon by the TCCDD. The 
TCCDD shall coordinate meeting locations and find a venue. All meetings of the CAC shall be conducted 
in an open manner, with freedom of access to all interested persons.  Dates, times and locations of all 
meetings shall be posted in a manner consistent with the Texas Open Meetings Act.  
 
Translation services for written materials may be available via the TCCDD upon request.  In order to 
accommodate those unable to travel, the committee shall use technology solutions such as 
teleconferencing software to facilitate meetings and solicit feedback as necessary. 
 
The office of the CAC shall be with the Community Development Department 

 

Program Updates 
In order to routinely update the committee, the TCCDD shall provide a report to the committee via 
the Chair no later than two weeks before each planned committee meeting. The report shall 
include, at a minimum, the following information: 
 
• General CDBG program updates; 
• Project information and statuses upon request if applicable; and 
• Action plan amendments and/or relevant legislative changes, if any. 
 

Compensation 
Committee members cannot be compensated for their time but can be reimbursed for expenses related 
to service on committee, which is permissible under CDBG based programs.  



   
CITY COMMISSION REGULAR MTG (7) (j)        
Meeting Date: 10/15/2025  
Safety Policy Revisions
Submitted For: Jennifer Price, Human Resources 
Submitted By: Susan Sensat, Human Resources
Department: Human Resources

Information
ACTION REQUEST
Consider and take action on Resolution No. 2025-117, approving revisions to the Safety
Policy. 

BACKGROUND (Brief Summary)
The requested updates to the Safety Policy include:
1. Table of Contents updated to reflect updated form attachments.  
Section I:  Organization and Responsibility – update to remove a Department named Traffic
which does not exist in the current City structure.  
Section X:  Reporting Procedures –  • Updated Sub-section A with verbiage to specify that
ALL injuries or accidents MUST be reported IMMEDIATELY.  
• Added Sub-section D to notify staff that a failure to follow these reporting procedures may
results in disciplinary measures.  

Updated safety forms attached, including:  • Vehicle Inspection Form • Employee’s Report of
Injury/Illness • Supervisor’s Accident/Loss Investigation Report • Employee’s Material
Handling/Property Damage Report • Supervisor’s Material Handling/Property Damage Report
• Departmental Safety Meeting Documentation Form, AND • General Safety Inspection
Checklist.

Page Numbers in Table of Contents to be updated upon adaptation to this version of policy.   

RECOMMENDATION
It is recommended to adopt these revisions to the Safety Policy.

Fiscal Impact
Funds Available Y/N:
Amount Requested:
Source of Funds:
Account #:
Fiscal Impact:
N/a 

Attachments
SAFETY POLICY- REDLINED 



SAFETY POLICY- REDLINED 
NEW FORMS- SAFETY POLICY 
SAFETY POLICY- COMPLETED 
SUMMARY OF CHANGES 















































 

 
 

 
 

 
 

Employee Acknowledgment 
City of Texas City 

 
Safety Policy  

 
 
 
I have received the Safety Policy, and I understand that it is my 
responsibility to read and comply with the policy and any revisions 
made. 
 
 
 
 
 
 
 
 
Employee Signature      Date 
 
 
 
Print Employee Name 
 
 
 
 
   





The completed form must be received by the Human Resourse Department by 10:00 am the  Near Miss Report
morning following the injury/illness.  The supervisor is responsible for having the employee Exposure Report
 drug tested the day of the accident, if required by City policy. Accident Report

Time: AM PM

Home Address:
Married Single

Home Phone: Widowed Divorced

     Yes        NO

         Yes
         Yes
         Yes
         Yes
         Yes

Part of Body Injured: Type of Injury:
Eye (L       R       ) Laceration
Head Abrasion
Chest Puncture
Back Upper Lower Burn
Abdomen Fracture
Arm (L or R) (L       R       ) Strain-Sprain
Hand/Finger (L       R       ) Amputation
Leg (L or R) (L       R       ) Foreign Body
Foot - Toe (L       R       ) Hernia
Respiratory System Contusion
Other Other

Note:  False statements on this form is cause for disciplinary action, up to and including termination.

Employee's Signature: Date: 

Signature: Date: 

Signature: Date:

Employee # TWCC Report Submitted:        Yes No

Signature: Date:
Page 1 Revised 08-27-12

Marital Status:

Job Title:

Separated
No of children:

Spouses Name:

Reviewed by Department Head

When was this injury/illness reported to you? (Date and Time):
Additional Comments:

Name of Witness:

       No
       No

FOR PERSONNEL DIRECTOR'S USE ONLY

Return to Regular Job:
Return to Light Duty Job:

       No
       No

       No                 If yes, describe:_________________________________

For Supervior's Use

Lost Time Accident:

Described how injury/illness occurred: (Include, What, How, and Object/Equipment or Substance Involved:

Was Safety Equipment being used? 
Medical Attention Sought:

Did the injury/illness occur in the course of doing your regular job?

Name of Doctor:
Hospital/Clinic:

Immediate Supervisor' s Name:

Location where injury/illness occurred:

CITY OF TEXAS CITY                                                                  
EMPLOYEE'S REPORT OF INJURY/ILLNESS

Check One

Department:
Division:

To be completed by the employee the day of the injury/illness and given to supervisor for processing.

Employee Name: Date of Injury/Illness:



Division:
Yes         No

Time:

Did Injured Leave Work: Date: Time:

To Hospital

High (Major) High (Frequent)
Medium (Serious) Medium (Occasional)
Low (Minor) Low (Rare)

Date: 

Department Head's Signature: Date
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What are the basic or fundamental reasons for the existance of these acts and/or conditions? (Fundamental Cause)

LOSS SEVERITY POTENTIAL PROBALBE RECURRENCE RATE

Supervisors Signature:

A
N

A
LYSIS

PR
EVEN

TIO
N

What action is to be taken to prevent recurrence?

What action has already been taken to revent recurence?

For Material Handling Property Damage Accidents, Complete Additional Information on Reverse Side.

What acts, failures to act and/or conditions contribute most directly to this accident: (Immedidate Cause)

TO BE COMPLETED BY SUPERVISOR OR DEPARTMENT HEAD WITHIN 3 DAYS OF INCIDENT OCCURRENCE
Date Reported:

On  Employer's Premises:

Object/Equipment/Substance Causing Damage:

Property Damage

CITY OF TEXAS CITY
ACCIDENT/LOSS INVESTIGATION REPORT

Department:
Exact Location:

Actual Costs:

Date of Occurrence:
Personal Injury or Illness

Name:

Job Title:

Nature of Injury or Illness:

Expected Date of Return to Work:

Property Damaged:

Estimated Costs:

Object/Equipment/Substance Causing Injury or Illness

Nature of Damage:

Person with Most Control of Object/Equipment/Substance: Person with Most Control of Object/Equipment/Substance:

Did Injured Go to the Doctor:

Name of Physician or Hospital:

Describe clearly how the accident occurred.

D
ESC

R
IPTIO

N

AM PM

YES NO PMAM

YES NO NOYES



Near Miss Report
Accident Report

Time: AM PM  

Operator's License No.

Did the incident occur in the course of doing your regular job? Yes
       Yes     No Yes No

If yes, identify:
Yes No       Yes No

Note:  False statements on this form is cause for disciplinary action, up to and including termination.

Employee's Signature: Date: 

Signature: Date: 

Signature: Date:

Employee #

Signature: Date:
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Additional Comments:

CITY OF TEXAS CITY
EMPLOYEE'S MATERIAL HANDLING/PROPERTY DAMAGE REPORT

Check One

Division:
Vehicle/Equipment No.

To be completed by the employee the day of the incident and given to supervisor for 

Department: Date of Incident:

When was this injury/illness reported to you? (Date and Time):

Name and Address of Witnesses:

    No

Operator's Name:
Operator's Address:

Complete a diagram showing direction, name of streets, & position of automobiles, equipment, or property involved.  City Vehicle 
must be marked No. 1 and other Vehicle No. 2.  If more than two vehicles were involved, mark the vehicle No. 3.  Designate clearly 
point of contact.

FOR PERSONNEL DIRECTOR'S USE ONLY

Reviewed by Department Head

For Supervisor's Use

Were any citations issued:
If yes, to whom:

Did Police Investigate the accident?

Immediate Supervisor's Name:

Describe damages: (include what, how, conditions, and objects involved)

Location where incident occurred:

Was Anyone injured?

processing.  The completed form must be received by the Human Resourse Department by 
10:00 am the  morning following the incident.  The supervisor is responsible for having the  
employee drug tested the day of the accident, if required by City policy. 

Was safety equipment being used:

Vehicle/Equipment License No:



How much did it weigh?

Yes No

        Yes          No

Has the employee had previous material handling accidents?          Yes          No

         Yes          No

Name:

Print

Signature

Name:

Print

Signature

Name:

Print

Signature

Installed in insured's Car:        Yes No Yes No
Helpful in Minimizing Injuries Including Passengers: Yes        No
Explain
Helpful in Minimizing Injuries Including Passengers: Yes        No
Explain:

Did Police investigate accident? Yes No
Page 4 Revised 08-27-2012

SUPERVISOR'S MATERIAL HANDLING/PROPERTY DAMAGE REPORT

Were there any abnormal conditions at the location of the accident (wet floors, material on floors, etc.)? 

What was being handled?

How high was the lift? Did the employee slip while lifting? 

Who was the employee working with at the time of accident?
ADDITIONAL COMMENTS/DESCRIPTION

How often is the job done?
Was the material handled in the standard way? 

Was the accident reported immediately? 

If yes, Explain: 

Comments:

Used at Time of Accident: 

Complete a diagram showing direction, name of streets, & position of automobiles, equipment, or property involved.  City vehicle must be marked 
No. 1 and other vehicle No. 2.  If more than two vehicles were involved, mark the vehicle No. 3.  Designate clearly point of contact.

AUTOMOBILE SEAT BELTS

Comments:

WITNESS STATEMENTS

If not, why?

If so, attach copy of police report.

Comments:
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S.A.T.T.-Safety Accomplished Through Thinking 
 

PURPOSE AND OBJECTIVES 
 

City employees have a right to expect a proper place in which to work.  If we utilize to 
the fullest the talents of our management team, we will be certain our efforts to achieve accident 
free operations will be successful. We will maintain a safety and healthy program that conforms 
to the best practices of municipal organizations. No job is so important and no service so urgent 
that we cannot take time to perform our work safely. Department heads, foremen, 
superintendents, and supervisors must understand that accident prevention is as much their 
responsibility as their normal, day-to-day work. Each supervisor will be held responsible for 
safety within the area of their supervision. Accident prevention and efficient operations go hand 
in hand.  A good safety record is a clear sign of good management. 

The Goal of every employee is to be able to return home safely to his or her family at the 
end of the workday. To that end, each employee has a personal responsibility in accident 
prevention. Each has a responsibility to their family, their fellow employees, and their employer. 
Therefore, each employee is expected to observe safe practice rules. It is each employee’s 
responsibility to work in a safe, sensible manner and not take unnecessary chances. 

It is the policy of the City of Texas City to conduct its operations with the utmost regard 
for the safety of its employees, its customers and the public. Therefore, these instructions are 
for the protections of all employees and are to be considered at all times by the various 
department heads, division heads, supervisors, lead personnel and all employees. 

It is the firm and continuing policy of the management of this City that accidents will be 
reduced or eliminated by the use of every reasonable precaution and by the aggressive 
promotion of safe practices within the workplace. We will comply with all safety regulations and 
procedures to this end. 

We pledge to strive to maintain an accident-free workplace and a leadership position in 
the protection of the environment and the health and safety of our employees and contractors. 
By maintaining a safe work environment, we will be better capable of serving the citizens of 
Texas City to the best of our abilities. 

Many accidents are due to unsafe conditions and can be minimized with periodic 
inspections and preventive loss control. 

The safety rules in this manual represent minimum requirements and are only intended 
to cover average conditions. Since it is not practical to cover all conditions and emergencies, it 
is the duty of management and employees alike to assure that all assignments are clearly 
understood and that all safety rules are observed. 

DISCLAIMER: The Provisions of the Local Government Code, Chapter 143, and/or the provisions 
contained in the Collective Bargaining Agreements established pursuant to Article 515c V.A.T.S., shall 
take precedence over this policy whenever the provisions of this policy are in conflict therewith. 
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I. ORGANIZATION AND RESPONSIBILITY 

A. Employee Safety Committee 
B. The basic functions of the Employee Safety Committee is to help create and 

maintain all employees’ active interest in safety. To achieve this there must be a 
spirit of cooperation and commitment to safety as a shared responsibility 
between top management and the employees. The proper safety attitude of the 
members will have a positive influence on others. The more they become 
involved, the more they will involve other employees and the community they 
serve. 
1. The committee will establish policies and procedures regarding the 

overall safety program for the City of Texas City. Individual members will 
be responsible to their department head for implementation and 
promotion of the safety program within their department. 

2. Purposes of the Safety Committee: 
a) Arouse and maintain the interest of directors, superintendents, 

middle management, and frontline supervisors and keep them 
informed on safety matters. 

b) Stimulate and maintain employee interest and show them that 
their cooperation is needed to minimize accidents. 

c) Make safety activities a function of the agency’s operation and an 
integral part of operating procedures and methods. 

d) Provide an opportunity for free discussion of occupational hazards 
or potential problems and preventive measures. 

e) Help the operating manager evaluate safety suggestions. 
f) Maintain the full backing of management; so that the safety 

committee may perform it purpose efficiently. 
3. Employee Safety Committee will consist of: 

a) Coordinator of Emergency Management & Safety 
b) Personnel Director 
c) Fire Department Training Officer 
d) Police Department Training Officer 
e) Representatives from: 

a. Street & Bridge 
b. Sanitation 
c. Public Works Shop 
d. Building Maintenance 
e. Rainwater Pump Station 
f. Water & Sewer 
g. Wastewater Treatment Plant 
h. Inspection 
i. Parks & Recreation 
j. Golf Course 
k. Library 
l. Administration 
m. Community Development 
n. Animal Control 

4. Specific Functions of Employee Safety Committee 
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a) Discuss safety policies and recommend their adoption by 
management. 

b) Evaluate reported unsafe conditions and practices. 
c) Review and analyze accident summaries or logs. 
d) Inform management of current program status regarding 

goals, experience, training, equipment needs, etc. 
e) Review and analyze accident prevention inspection reports. 
f) Serve as a means of safety communications. 

a. Create and maintain an active interest in safety. 
b. Encourage employees to share in the activities of 

accident prevention. 
g) Familiarize key staff members with safety procedures, 

techniques, etc. 
h) Bring together various viewpoints for discussion. 
i) Promote interest in and cooperation for safety among the 

committee members. 
5. Responsibilities of the Employee Safety Committee 

a) Conduct periodic safety inspections. 
b) Review the circumstances and causes of accidents and suggest 

recommendations for corrective measures. 
c) Offer suggestions to management for improvement of the safety 

program. 
d) Increase the knowledge and understanding of safety for all 

personnel by promoting educational activities such as films, talk, 
etc. 

e) Observe unsafe conditions and work practices and report them to 
supervisors. 

f) Listen to suggestions by employees, report them to the 
committee, and make appropriate recommendations to 
management. 

g) Assist departments in establishing safety standards, goals, and 
awards programs. 

C. Coordinator of Emergency Management & Safety shall: 
1. Promote and coordinate a safety program for all employees of the City 

and maintain the records of the program. 
2. Review all City employee accident forms. 
3. Conduct new employee safety orientation. 
4. Appoint an individual to investigate all accidents involving the general 

public on City-owned property and review the results of such 
investigation. 

5. Review all accidents involving City vehicles or equipment. 
6. Investigate any report of unsafe working conditions or safety hazards. 
7. Report unsafe work practices or safety hazards to the appropriate 

Department Head. 
8. Provide information, ideas, training assistance, and materials to 

Department Heads and employees. 
9. Conduct and chair employee safety committee meetings. 
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10. Provide the Mayor’s office with a report of all accidents, investigations, 
safety recommendations, and progress of the total safety program. 

D. Management Shall: 
1. Provide means to accomplish this policy. 
2. Enforce this policy and take disciplinary action, consistent with personnel 

policies, against employee’s willfully disregarding said policy. 
3. Encourage contractors of City Departments to abide by this policy. 
4. Conduct safety inspections regularly and file reports. 
5. Establish and provide safety training for personnel. 
6. Establish and maintain an employee safety and recognition program. 

E. Department Heads Shall: 
1. Promote and direct a safety program within their department. 
2. Take action on unsafe conditions and unsafe work practices. 
3. Investigate all accidents within their department, to both personnel and 

equipment, to include vehicles. 
4. Appoint a department or section safety coordinator. 
5. Report all safety violations, unsafe work practices, hazardous conditions, 

and injuries to the Coordinator of Emergency Management & Safety 
immediately. 

6. Review accident reports and forward to the Office of the Personnel and 
the Coordinator of Emergency Management & Safety. 

7. Establish a Safety Goals and Awards program for their department. 
F. Line Supervisors shall: 

1. Be responsible for the safety and well-being of all employees under their 
supervision. 

2. Instruct their employees on safe practices and conditions. 
3. Direct and provide safety training and information to their employees. 
4. Enforce safety regulations in their area of responsibility and, when 

necessary, take disciplinary action, consistent with personnel policies, to 
maintain a safe working environment. 

5. Inspect all job sites for unsafe conditions. Take immediate action to 
prevent any accident and eliminate any unsafe condition. 

6. Report all safety violations, unsafe work practices, and hazardous 
conditions to their department head immediately. 

7. Make available the necessary personal protective equipment, safety 
materials and first aid kits. 

8. Ensure appropriate safety equipment, devices, and clothing are used at 
all times. 

9. Report all employee injuries to the department head immediately and file 
a written accident report as soon as practicable, but no later than the next 
working day. 

10. Delegate and train subordinate personnel in safety and loss prevention. 
G. Employees Shall: 

1. Adhere to this safety policy and work according to good safety practices, 
as posted, instructed, and discussed. 

2. Refrain from any unsafe act that might endanger them, their fellow 
employees, or members of the public. 

3. Use all safety devices available for the safe performance of their assigned 
duties. 

4. Exercise personal safety to protect themselves and other employees. 
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5. Report all accidents and injuries to their supervisors immediately. 
6. Report any unsafe condition or act to their immediate supervisor 

immediately. 
7. Maintain good housekeeping and a clean and orderly workplace. 
8. Attend and participate in safety meetings and training. 
9. Use proper personal protective equipment. 

II. GENERAL RULES 
A. At no time is an employee to be under the influence of alcohol or drugs prior to or 

during work hours. 
B. Employees must inform their immediate supervisor prior to working when taking 

prescriptions or over-the-counter medication that could affect their ability to 
operate a vehicle or machinery, or could impair their judgment. 

C. Supervisors must carry first aid kits in their vehicles and be trained in first aid. 
Employees who drive City vehicles must ensure that an accident information card 
and proper insurance coverage documents are carried in each City vehicle. 

D. Employees must report all injuries and vehicle accidents; however slight, to their 
immediate supervisor as soon as possible. Any motor vehicle accident involving 
a City owned vehicle must be reported immediately to the appropriate law 
enforcement agency. 

E. Employees must wear seat belts when driving or riding in City vehicles. 
F. Employees must dress safe for the performance of their assigned duties. 
G. Personal protective equipment provided by the City must be utilized by 

processes or environment. Reflective outerwear must be worn by any employee 
working in or near vehicular traffic. 

H. All employees, except firefighters, must attend “Right to Know” training as 
required under the City’s Hazard Communications Program. 

I. All employees are to become familiar with the location of Material Safety Data 
Sheets (MSDS), fire extinguishers, eye washers, first aid stations, chemical 
showers, emergency telephone numbers, and escape routes. 

J. All employees must attend “Protect Your Back” training. 
K. Smoking is not permitted in City buildings or vehicles. 
L. All employees must wear a nametag or badge. 
M. Horseplay and willful misconduct is prohibited. 

III. OFFICE SAFETY 
A. Falling and Tripping: 

1. Extension cords should not be used as a substitute for permanent wiring. 
Extension cords are permitted only with portable equipment. While in 
immediate use: 
a. Each extension cord should be plugged in directly into an 

approved receptacle and should, except for approved multiplying 
extension cords, serve only one piece of equipment. 

b. The current capacity of the cord should not be less than the rated 
capacity of the equipment. 

c. The extension cord should be maintained in good condition 
without splices, deterioration or damage. 

d. The extension cord should be of the grounded type when 
servicing grounded equipment. 

e. Extension cords and flexible cords should not be affixed to 
structures, extended through walls, ceilings, floors, under 
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furniture, doors or floor coverings, nor be subject to environmental 
damaging physical impact. 

2. Equipment cords should not cross a traffic aisle. 
3. Before entering any area, be sure to have adequate lighting. 
4. Floor surfaces are constantly being wiped or waxed, always use caution 

when walking. 
5. Loose throw rugs will not be acceptable on any floor. 
6. Loose or frayed carpeting must be reported immediately. 
7. All floors must be free of pens, pencils, paper clips and other items that 

could create a hazard. 
8. Never run on stairways, use handrails and never carry more than you can 

carry in one hand and maintain good visibility. 
9. Never use office furniture as a ladder, and report all defective furniture 

immediately. 
B. Office Furniture: 

1. Desks, cabinets and general work areas must be clean and orderly at all 
times. 

2. All file cabinets, desks and table drawers should be kept closed when not 
being used. 

3. Do not overload the top drawer on any file cabinet. 
4. Paper cutters always require caution. Be sure the guard is in place, and 

when finished, the cutting arm must be down and locked. 
5. Most office equipment is electronically operated, including typewriters, 

calculators, pencil sharpeners, etc. Employees should be alert for frayed 
wiring, loose connections and sparks. These occurrences shall be 
reported to the department head immediately. 

6. Employees working in mailrooms and opening cartons must always use 
caution. 
a. Avoid the use of a razor blade under any circumstances. 
b. Use only a commercially approved cutter. Always cut away from 

should be closed and stored properly. 
7. Staplers can be dangerous items when used improperly. 

a. Use only for its intended purpose. 
b. When cleaning a jam, do not use sharp instruments such as letter 

openers or knives. 
c. When removing staples, never use fingernails. Use the proper 

staple remover. 
C. General Traffic: 

1. When walking in aisles, stairways and corridors always walk on the right 
side. 

2. When approaching corners, slow down before turning. 
3. Never carry pointed articles in front of you when you are in traffic (i.e., 

pencils, rulers, scissors etc.) 
4. Use extreme caution when approaching doorways, especially if they do 

not have two-way windows. Also, be aware that doors may open towards 
you. 

IV. WORK SITE INSPECTIONS AND SAFETY MEETINGS 
A. It shall be the primary responsibility of each and every employee, regardless 

of position, to constantly remain alert for any unsafe condition on a daily 
basis, and to correct or report them immediately. 
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B. The Coordinator of Emergency Management & Safety along with insurance 
officials and other designated personnel will conduct on-site safety inspections, 
with or without notice, to detect unsafe conditions. Any such conditions shall be 
reported to the department head for correction. 

C. Work sites will complete applicable facility safety checklist on a quarterly basis 
and submit same to the department head and Office of Emergency Management 
& Safety.  Attachment 5 contains the available checklists from which worksites 
will pull those pertinent to the work, tasks, or safety issues of the job site. 

D. Workplace safety meetings will be scheduled on a regular basis and it will be the 
responsibility of management to have their employees attend and participate. 

E. Employees having good knowledge of a specific area may participate or assist in 
conducting workplace safety meetings upon submitting a short outline to their 
safety representative. 

V. OPERATION OF VEHICLES AND EQUIPMENT 
A. No employee is to drive or operate a vehicle or piece of equipment until they 

have been fully trained in the areas listed below: 
1. Knowledge of Texas driving laws. 
2. Knowledge of vehicle or equipment and pre-trip checks. 
3. Passage of written and/or operational tests, when applicable. 
4. Employees who operate City vehicles must have a valid Texas Driver 

license for the class vehicle they are operating and must notify their 
supervisor immediately should the license be suspended or revoked. 

5. Upon conviction, employees shall assume financial responsibility for 
traffic violations other than those involving equipment or mechanical 
failure. 

6. Responsibility for citations received for traffic violations of Texas Law. 
7. Awareness of correct backing procedures, proper use of traffic cones, 

barricade placement and traffic control. 
8. Awareness of correct signals from operator to ground crews in all 

operations of all divisions. 
9. Responsibility for a clean vehicle interior at all times. 
10. Supervisors must carry first aid kits in their vehicles must ensure that a 

Vehicle Accident Reporting Kit and proper insurance coverage 
documents are carried in the City vehicle they operate. 

11. When fueling, properly shut off engine, extinguish cigarettes and log 
correct information on gas logs. 

12. When a vehicle or piece of equipment breaks down, authorized 
maintenance personnel only will attempt to repair, push or tow the 
disabled unit. 

13. All units in the field must be equipped with safety lights, cones, flags, 
safety vest and fire extinguishers. Police vehicles will be equipped as 
required by the Police Chief. Fire vehicles will be equipped as required 
by the Fire Chief. 

14. Remember, children play outside every day of the year, always remain 
alert in driving practices. 

15. Employees who abuse or negligently use City owned vehicles or 
equipment will be subject to disciplinary actions consistent with personnel 
policies. 

16. Seatbelts must be worn according to state law. All factory installed 
seatbelts on special equipment must be utilized. 
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17. Back-up alarms must be installed on vehicles of one ton or larger in size 
and on all motorized equipment. 

VI. PERSONAL PROTECTION 
A. Eye and Face: 

Employees must use provided suitable eye and face protection where injury may 
occur from flying objects, glare, liquid splashes, weed eaters, edges, chemicals, 
grinding and sand blasting. 

B. Welding: 
Goggles or transparent face shields must be worn during all welding procedures 
by the welder and all other personnel in the immediate area. 

C. Respiratory Protection: 
Proper respiratory protective gear must be worn in confined spaces, (i.e., tanks, 
dangerous air contamination, liquid chlorine, gases, vapors, fumes, dust and 
other areas as instructed). 

D. Hand, Arm and Body: 
Protective gloves must be worn when handling toxic materials and potentially 
hazardous operations (i.e., acids, welding, sand blasting, sanitation operations 
and other work operations which may require aprons and hard hats where 
applicable). 

E. Footwear: 
Employees must wear suitable footwear protection at all times in the 
performance of their duties. Where slippery, explosive, or toxic solvents are 
present, employees must wear rubber boots. Wearing of sandals, thongs, 
sneakers, loafers or other similar footwear will not be acceptable during work 
hours for employees serving in laborer, maintenance, construction, or inspection 
positions. 

F. High Visibility Gear: 
Employees must wear provided high visibility vests when: 
1. Working early or late hours where there is not enough natural light to 

work by. 
2. Exposed to vehicular traffic in streets and alleys. 
3. Directing traffic as required. 

G. Lifelines: 
Employees must wear required lifeline and lanyards when working in overhead 
positions, trenches, and sewer lines. 

VII. HANDLING AND STORAGE 
A. Lifting and Carrying: 

1. All employees must attend “Protect Your Back” training. 
2. Know your lifting and carrying abilities and boundaries and stay within 

them. 
3. Size up the item and only lift what you can handle easily. When possible, 

face in the direction you plan to go before lifting. 
4. Get as close as possible and squat down while keeping the back straight. 
5. Use smooth motion, do not jerk, and with a firm grip, stand up. 
6. Bring load close to the body, and proceed in normal steps 
7. Do not overextend yourself.  Stop and rest if necessary. 
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8. Do not overload, get help and divide the load or obtain the proper 
equipment to move heavy materials. 

9. Immediately report to your supervisor any pain or other symptoms, 
however slight. 

B. Stacking Material: 
1. Keep piles neat, firm, straight, and level. 
2. Keep aisles, stairways and exits free and clear at all times. 
3. Use proper protective gear when handling sharp or rough objects. 
4. All plastic containers, cans or drums, which have a useable product in 

them, must sealed and properly labeled with correct information required 
by law.  Avoid the mixing and transferal of products when possible. 

5. Maintain good housekeeping and do not allow rubbish, oily rags or other 
combustible materials to accumulate. 

6. Do not stack combustible or flammable materials next to heat generating 
machinery. 

C. Hazardous Materials 
1. Hazardous material can be found virtually in every workplace. It may vary 

from a few ounces in aerosol cans to several thousand gallons in bulk 
storage tanks. All employees, except fire fighters, must attend “Right to 
Know” training as required under the City’s Hazard Communications 
Program. 

2. Employees assigned to working with these materials must always: 
a. Be up to date on all handling procedures. 
b. Be constantly aware of all potential dangers. 
c. Be licensed as required. 

3. Each and every container, regardless of size or substance must be 
sealed and properly labeled at all times as required by law. Never mix or 
transfer toxic chemicals. 

4. Storage site areas are never to be left open, unlocked or unattended. 
5. Whenever in doubt, never assume.  It might be fatal. 
6. All employees are to become familiar with the location of Materials Safety 

Data Sheets (MSDS), fire extinguishers, eye washers, first aid stations, 
chemical showers, emergency telephone numbers and escape routes. 

VIII. CONFINED SPACES 
A. Employees and supervisors who work in confined spaces must attend Confined 

Space Safety training. 
B. Some examples of confined spaces are tanks, manholes, sewers, excavations, 

casings, smoke filled rooms, etc. Confined spaces can be very dangerous and 
caution should be exercised when working in these areas. 

C. Planning and Preparation: 
1. Safety entry into confined spaces begins with proper planning and 

preparation. Each employee involved should share in the planning step 
by step. 

2. Prepare the space for entry and review all work to be done in the confined 
area. Organize any tools and equipment. Use only safe, grounded, 
explosion-proof items. 

3. Define and review all safety equipment, respirators, goggles, gloves, 
helmets, lifelines, ample lighting and communication at the worksite, (i.e., 
rescue procedures). 
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4. Use lockouts and tags to prevent accidental startup of equipment while 
someone is working in the confined space. Cut off steam, water, gas or 
power lines that enter the confined space. 

5. Before entering confined area and during work procedures, test the air 
quality of the space from top to bottom for oxygen, combustibility, and 
toxicity. Ventilate the space if necessary to maintain an oxygen level of at 
least 19.5 percent. 

6. Proper respiratory protective gear must be worn in confined spaces, (i.e., 
tanks, dangerous air contamination, liquid chlorine, gases, vapors, fumes, 
dust and other areas as instructed). 

7. At no time shall an employee enter a confined space without a back-up 
partner. 

D. Back Up: 
In spite of these precautions, emergencies can still occur with someone inside a 
confined space. The safety of the employee usually depends on quick rescue. 
Consequently, personnel involved in entering confined spaces should be familiar 
with rescue procedures.  Safety precautions shall include the following: 

a. Not only a safe entry, but a safe exit. 
b. An emergency plan if a person becomes injured or loses 

consciousness. 
c. Wrist or full harness with a safety line attached. 
d. Another employee standing by. 

IX. TRENCHING AND SHORING 
A. Supervisors of excavation operations must attend excavation training, be 

knowledgeable about the soils and rock formations that might be encountered 
during excavation operations and be familiar with OSHA Excavation Standards 
(29CFR, Part 1926, Subpart P). 

B. Trenches of four feet or more in depth will always be protected. Trenches less 
than four feet deep must be protected when examination by a competent person 
indicates that ground movement might be expected. 

C. Trenches four feet or more in depth must be shored, sheeted, braces, sloped, or 
otherwise supported by means strong enough to protect the employee. 

D. All materials used in support systems must be in good serviceable condition and 
of proper dimensions. 

E. Constant examinations are required based on such factors as variation in water 
content, exposure to air, sun, rain, loading and unloading operations on-site 
vibrations from equipment or traffic and the type of soil, sand, or gravel being 
used. 

X. REPORTING PROCEDURES 
A. Any work-related accident or injury, minor or major, involving employees, 

vehicles, and equipment must be reported immediately to the supervisor in 
charge of that particular operation or department. The supervisor will be 
responsible for notifying the department head who in turn will notify the 
Personnel Department and the Coordinator of Emergency Management & 
Safety. A written report of the accident will be forwarded to the department head 
who will in turn forward it to the Personnel Office and the Coordinator of 
Emergency Management & Safety. Drug and/or alcohol analysis as detailed in 
the City’s Drug & Alcohol Policy may be required for employees involved in 
accidents involving City vehicles. 

B. Any near miss that does not result in an injury to anyone, but could have resulted 
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in a major injury, or causes damages to any property, shall be reported to the  
Personnel Office and the Coordinator of Emergency Management & Safety within 
48 hours via an Accident Report/Investigation Form by the supervisor involved. 

C. Accident Involving City Employees: 
1. Employees are to report the nature of the accident to their supervisor first, 

Unless immediate medical attention is needed. 
2. Seek medical attention, either first-aid or doctor’s care. Call for an 

ambulance if needed. 
3. In the case of a death, line supervisors should immediately notify the 

Department Head, Mayor’s Office, Personnel Office, Coordinator of 
Emergency Management & Safety, and Police Department. 

D. Failure to follow REPORTING PROCEDURES as outlined above may 
result in disciplinary action up to and including termination of employment.   

E. Accidents Involving City Vehicles 
1. Stop at once. 
2. Take steps to prevent further accidents, park safely, and set out warning 

devices if practicable. 
3. Send for or call the police. 
4. If anyone is injured take care of him first. Call for medical assistance as 

required. 
5. Notify the first line supervisor who will in turn notify the department head. 
6. Do not discuss the accident with anyone other than the investigating 

police officer(s), your supervisor, your department head and/or the 
Coordinator of Emergency Management & Safety. 

7. The driver of the vehicle may be required to undergo a drug and/or 
alcohol analysis as detailed in the City’s Drug & Alcohol Policy. 

F. Reporting Hazardous Conditions 
1. All employees are charged with identifying and reporting any hazardous 

conditions that may exist in city facilities, equipment, vehicles, job sites, 
and job tasks. 

2. Employees will notify their immediate supervisor who will in turn notify 
their department head who will turn notify the Coordinator of Emergency 
Management & Safety. 

3. Employees will notify their immediate supervisor who will in turn notify 
their department head who will notify the Coordinator of Emergency 
Management & Safety. 

XI. ACCIDENT REVIEW PROCEDURES 
A. Accident Investigation 

1. All accidents involving City employees, vehicles, equipment, and property 
will be investigated by the supervisor of the individual involved. 

2. The purpose or goal of each accident investigation is to determine what 
can be done to prevent it from happening again. 

3. Determining the root cause of an accident is essential to accident 
prevention. Use the accident investigation form (see Attachment 4) to 
gather the following information. 

a. What happened and why? 
b. What was involved? 
c. Where did it happen? 
d. When did it happen?   
e. Who was involved?  
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B. The Employee Safety Committee will meet on a quarterly basis to review all 
Accident Report and/or Investigation Forms submitted and will conduct any 
appropriate investigation in order to prevent future incidents. 

C. The Employee Safety Committee will prepare a written response to the 
appropriate Department Head, reviewing the accident and making any 
recommendations. A copy of this memorandum will be forwarded to the Chief 
Elected Official and Personnel Director. 

 
 

  
  

  



15  

ATTACHMENT 1 
POTENTIAL SAFETY HAZARD REPORT 

(Turn in to Safety Representative when completed) 
 
 
 

Date Reported  Reported by   
 

LOCATION OR PROCEDURE CONCERNED 

DETAILED DESCRIPTION OF THE PROBLEM (use back if necessary) 

 

 

 

 

 

SUGGESTED CORRECTIVE MEASSURES (use back if necessary) 

 

 

 

 

 

DATE RECEIVED:  SAFETY REP’S COMMENTS OR SUGGESTIONS 

 

 

 

 

 

 





The completed form must be received by the Human Resourse Department by 10:00 am the  Near Miss Report
morning following the injury/illness.  The supervisor is responsible for having the employee Exposure Report
 drug tested the day of the accident, if required by City policy. Accident Report

Time: AM PM

Home Address:
Married Single

Home Phone: Widowed Divorced

     Yes        NO

         Yes
         Yes
         Yes
         Yes
         Yes

Part of Body Injured: Type of Injury:
Eye (L       R       ) Laceration
Head Abrasion
Chest Puncture
Back Upper Lower Burn
Abdomen Fracture
Arm (L or R) (L       R       ) Strain-Sprain
Hand/Finger (L       R       ) Amputation
Leg (L or R) (L       R       ) Foreign Body
Foot - Toe (L       R       ) Hernia
Respiratory System Contusion
Other Other

Note:  False statements on this form is cause for disciplinary action, up to and including termination.

Employee's Signature: Date: 

Signature: Date: 

Signature: Date:

Employee # TWCC Report Submitted:        Yes No

Signature: Date:
Page 1 Revised 08-27-12

Marital Status:

Job Title:

Separated
No of children:

Spouses Name:

Reviewed by Department Head

When was this injury/illness reported to you? (Date and Time):
Additional Comments:

Name of Witness:

       No
       No

FOR PERSONNEL DIRECTOR'S USE ONLY

Return to Regular Job:
Return to Light Duty Job:

       No
       No

       No                 If yes, describe:_________________________________

For Supervior's Use

Lost Time Accident:

Described how injury/illness occurred: (Include, What, How, and Object/Equipment or Substance Involved:

Was Safety Equipment being used? 
Medical Attention Sought:

Did the injury/illness occur in the course of doing your regular job?

Name of Doctor:
Hospital/Clinic:

Immediate Supervisor' s Name:

Location where injury/illness occurred:

CITY OF TEXAS CITY                                                                  
EMPLOYEE'S REPORT OF INJURY/ILLNESS

Check One

Department:
Division:

To be completed by the employee the day of the injury/illness and given to supervisor for processing.

Employee Name: Date of Injury/Illness:



Division:
Yes         No

Time:

Did Injured Leave Work: Date: Time:

To Hospital

High (Major) High (Frequent)
Medium (Serious) Medium (Occasional)
Low (Minor) Low (Rare)

Date: 

Department Head's Signature: Date
Page 2 Revised 08-27-12

What are the basic or fundamental reasons for the existance of these acts and/or conditions? (Fundamental Cause)

LOSS SEVERITY POTENTIAL PROBALBE RECURRENCE RATE

Supervisors Signature:

A
N

A
LYSIS

PR
EVEN

TIO
N

What action is to be taken to prevent recurrence?

What action has already been taken to revent recurence?

For Material Handling Property Damage Accidents, Complete Additional Information on Reverse Side.

What acts, failures to act and/or conditions contribute most directly to this accident: (Immedidate Cause)

TO BE COMPLETED BY SUPERVISOR OR DEPARTMENT HEAD WITHIN 3 DAYS OF INCIDENT OCCURRENCE
Date Reported:

On  Employer's Premises:

Object/Equipment/Substance Causing Damage:

Property Damage

CITY OF TEXAS CITY
ACCIDENT/LOSS INVESTIGATION REPORT

Department:
Exact Location:

Actual Costs:

Date of Occurrence:
Personal Injury or Illness

Name:

Job Title:

Nature of Injury or Illness:

Expected Date of Return to Work:

Property Damaged:

Estimated Costs:

Object/Equipment/Substance Causing Injury or Illness

Nature of Damage:

Person with Most Control of Object/Equipment/Substance: Person with Most Control of Object/Equipment/Substance:

Did Injured Go to the Doctor:

Name of Physician or Hospital:

Describe clearly how the accident occurred.

D
ESC

R
IPTIO

N

AM PM

YES NO PMAM

YES NO NOYES



Near Miss Report
Accident Report

Time: AM PM  

Operator's License No.

Did the incident occur in the course of doing your regular job? Yes
       Yes     No Yes No

If yes, identify:
Yes No       Yes No

Note:  False statements on this form is cause for disciplinary action, up to and including termination.

Employee's Signature: Date: 

Signature: Date: 

Signature: Date:

Employee #

Signature: Date:
Page 3 Revised 07-27-12

Additional Comments:

CITY OF TEXAS CITY
EMPLOYEE'S MATERIAL HANDLING/PROPERTY DAMAGE REPORT

Check One

Division:
Vehicle/Equipment No.

To be completed by the employee the day of the incident and given to supervisor for 

Department: Date of Incident:

When was this injury/illness reported to you? (Date and Time):

Name and Address of Witnesses:

    No

Operator's Name:
Operator's Address:

Complete a diagram showing direction, name of streets, & position of automobiles, equipment, or property involved.  City Vehicle 
must be marked No. 1 and other Vehicle No. 2.  If more than two vehicles were involved, mark the vehicle No. 3.  Designate clearly 
point of contact.

FOR PERSONNEL DIRECTOR'S USE ONLY

Reviewed by Department Head

For Supervisor's Use

Were any citations issued:
If yes, to whom:

Did Police Investigate the accident?

Immediate Supervisor's Name:

Describe damages: (include what, how, conditions, and objects involved)

Location where incident occurred:

Was Anyone injured?

processing.  The completed form must be received by the Human Resourse Department by 
10:00 am the  morning following the incident.  The supervisor is responsible for having the  
employee drug tested the day of the accident, if required by City policy. 

Was safety equipment being used:

Vehicle/Equipment License No:



How much did it weigh?

Yes No

        Yes          No

Has the employee had previous material handling accidents?          Yes          No

         Yes          No

Name:

Print

Signature

Name:

Print

Signature

Name:

Print

Signature

Installed in insured's Car:        Yes No Yes No
Helpful in Minimizing Injuries Including Passengers: Yes        No
Explain
Helpful in Minimizing Injuries Including Passengers: Yes        No
Explain:

Did Police investigate accident? Yes No
Page 4 Revised 08-27-2012

SUPERVISOR'S MATERIAL HANDLING/PROPERTY DAMAGE REPORT

Were there any abnormal conditions at the location of the accident (wet floors, material on floors, etc.)? 

What was being handled?

How high was the lift? Did the employee slip while lifting? 

Who was the employee working with at the time of accident?
ADDITIONAL COMMENTS/DESCRIPTION

How often is the job done?
Was the material handled in the standard way? 

Was the accident reported immediately? 

If yes, Explain: 

Comments:

Used at Time of Accident: 

Complete a diagram showing direction, name of streets, & position of automobiles, equipment, or property involved.  City vehicle must be marked 
No. 1 and other vehicle No. 2.  If more than two vehicles were involved, mark the vehicle No. 3.  Designate clearly point of contact.

AUTOMOBILE SEAT BELTS

Comments:

WITNESS STATEMENTS

If not, why?

If so, attach copy of police report.

Comments:















CITY COMMISSION REGULAR MTG 
 

Meeting Date: 10/15/2025 

Title: Approving revisions to the Safety Policy 

Submitted For: Jennifer Price Submitted By: Audrey Solomon, Human Resources 

Department: Human Resources 
 
 

Information 
ACTION REQUEST 
Consider and take action on Resolution No. 25-___, approving revisions to the Safety Policy. (Human Resources) 

BACKGROUND (Brief Summary) 
The requested updates to the Safety Policy include: 

 
Table of Contents updated to reflect updated form attachments.   
Section I:  Organization and Responsibility – update to remove a 
Department named Traffic which does not exist in the current City 
structure.   
Section X:  Reporting Procedures –  
• Updated Sub-section A with verbiage to specify that ALL injuries 

or accidents MUST be reported IMMEDIATELY.   
• Added Sub-section D to notify staff that a failure to follow these 

reporting procedures may results in disciplinary measures.   
Updated safety forms attached, including:  

• Vehicle Inspection Form 
• Employee’s Report of Injury/Illness 
• Supervisor’s Accident/Loss Investigation Report 
• Employee’s Material Handling/Property Damage Report 
• Supervisor’s Material Handling/Property Damage Report 
• Departmental Safety Meeting Documentation Form, AND 
• General Safety Inspection Checklist. 



Page Numbers in Table of Contents to be updated upon adaptation to 
this version of policy.   

 

RECOMMENDATION 
It is recommended to adopt these revisions to the Safety Policy. 



   
CITY COMMISSION REGULAR MTG (7) (k)        
Meeting Date: 10/15/2025  
Renovations to Temporary City Hall Office Space
Submitted For: Jack Haralson, Public Works  Submitted By: Dj Hutchinson, Public

Works
Department: Public Works

Information
ACTION REQUEST
Consider Commission approval of proposal for Generocity Services to do necessary
renovations in the leased space that will be the temporary location of City Hall for the amount
$139,976.00 via Choice Partners Contract #23/016MR-17.  This work will be funded through
Bond proceeds.

BACKGROUND (Brief Summary)
During construction of the new City Hall Complex, we have secured a location to move City
Hall personnel and operations.  Generocity Services provided us with a proposal to perform
the necessary renovations and modifications necessary to transition everyone into this
temporary office space.  Their proposal includes the following scope: Repairing walls and
painting of the entire space, floor repairs/polishing, new acoustic ceiling tiles, adding two wall
partitions with doors and frames, two new Utilities Billing walk-up transaction windows with
laminate countertops, modifications to mill-work for customer service representative duties,
and a total cleaning of the entire space to be move-in ready.  For a detailed explanation of the
proposal please see Exhibit "A".  

RECOMMENDATION
The Public Works Department recommends approval of the Generocity Services proposal, so
we can begin the process of preparing this space for occupancy.

Fiscal Impact
Funds Available Y/N: Yes 
Amount Requested: $139,936.00 
Source of Funds: Bond Proceeds 
Account #: TBD 
Fiscal Impact:

Attachments
Exhibit A 











   
CITY COMMISSION REGULAR MTG (8) (a)        
Meeting Date: 10/15/2025  
WATER COMPANY OF AMERICA (WCA) REVENUE SHARING AGREEMENT
Submitted For: Cynthia Rushing, Finance  Submitted By: Cynthia Rushing, Finance
Department: Finance

Information
ACTION REQUEST
Consider authorizing the Mayor to enter into a contract with the Water Company of America to examine the
utility billing, distribution and collection systems for accuracy in metering, billing, and collection. 
 

BACKGROUND (Brief Summary)
Water Company of America, through consultation with the Department staff, will examine the
utility billing system and the distribution and collection systems in the field for accuracy in
metering, billing, and collection.

The financial impact to the City of Texas City will be revenue sharing with the Water Company
of America on recovered revenue for 48 months. After 48 months, 100% of the recovered
revenue will belong to the city.
 

RECOMMENDATION
The CFO is recommending the Commission to authorize the Mayor to enter into a contract with the Water
Company of America to examine the utility billing, distribution, and collection systems for accuracy in metering,
billing, and collection.
 

Fiscal Impact
Funds Available Y/N: n 
Amount Requested:
Source of Funds:
Account #:
Fiscal Impact:
The financial impact to the City of Texas City will be revenue sharing with the Water Company of
America on recovered revenue for 48 months. After 48 months, 100% of the recovered revenue will
belong to the city.
  



   
CITY COMMISSION REGULAR MTG (8) (b)        
Meeting Date: 10/15/2025  
Annual Purchase of Drinking Water
Submitted For: Corbin Ballast, Utilities  Submitted By: Dj Hutchinson, Public

Works
Department: Public Works

Information
ACTION REQUEST
Commission Approval for blanket purchase order to GCWA in the amount $5,700,000 for
purchase of drinking water for FY26.  Account: 501701 52450 ($6,100,000 available).  For
quantities and pricing (See Exhibit A)

BACKGROUND (Brief Summary)
 Annual purchase of drinking water for residents and businesses in Texas City.

RECOMMENDATION
The Public Works Department and Utilities Department recommend approval of drinking water
purchase.

Fiscal Impact
Funds Available Y/N: Yes 
Amount Requested: $5,700,000.00 
Source of Funds: FY26 Budget 
Account #: 501701 52450 
Fiscal Impact:

Attachments
Exhibit A 





   
CITY COMMISSION REGULAR MTG (8) (c)        
Meeting Date: 10/15/2025  
Authorize Lease Agreement with Mainland Children's Partnership for Temporary Office Space
Submitted For: Jon Branson, Management Services 
Submitted By: Jon Branson, Management Services
Department: Management Services

Information
ACTION REQUEST
Approve Resolution No. 2025 - 120 authorizing the Mayor to enter into a lease agreement
with Mainland Childrens Partnership for temporary office space for City Hall employees while
the existing City Hall complex is being demolished and the new Municipal Complex is being
constructed.  This process is likely to take up to two years once construction begins on the
new Municipal Complex.  Approximately 40 individuals will occupy the leased space.  

BACKGROUND (Brief Summary)
With the construction of the new Municipal Complex, staff located at the current City Hall will
need to be housed at another location during the demolition of the existing City Hall and the
construction of the new Municipal Complex.  Alternatives included leasing other office space
in the community and renting portable buildings. Leasing other available office space in Texas
City proved to be much more expensive, when considering the price per square foot of rental
space and the cost of utilities.  Staff also looked into leasing portable buildings. However, that
option was also more costly than the renting of office space at Mainland Childrens
Partnership.  

The proposed lease is for a two-year time period beginning November 1, 2025, with the ability
to extend the lease for two consecutive six (6) month time periods if needed.  The extension
would only be exercised if construction of the new municipal complex runs longer than the
two-year estimated construction time.  The cost of the lease for 10,358 Sq. Ft., of office space
would be $2.00 per Sq. Ft., per month and/or a total of $20,716 per month for the duration of
the lease.  This lease rate includes electricity, gas, water/sewer, and trash collection.  

In order to move into the facility, some minor renovations will be required.  A quote from
Generosit Services to make the facility ready to occupy totals $139,976.  This is a separate
agenda item for consideration and that work includes, but is not limited to, replacing all ceiling
tiles and cove base; patching all holes and painting all the interior walls: replacing all broken
floor tiles, adding two new utility billing windows: one new interior door, and adding 16 ft., of
wall space.  It is anticipated this work will take approximately thirty (30) days to complete once
reconstruction begins.

Funding for the lease will come from Bond proceeds for the Municipal Complex.

RECOMMENDATION
Consider approval of the lease with Mainland Children's Partnership and authorize the Mayor
to execute the lease agreement.



Fiscal Impact

Attachments
Lease Agreement 



 
 

 
 

Lease 
 
 
THIS LEASE AGREEMENT (“the Lease”), made and entered into by and between MAINLAND 
CHILDREN’S PARTNERSHIP, INC., a Texas non-profit corporation (Lessor), and CITY OF 
TEXAS CITY, a home-rule municipality (Lessor). 
 
 

WITNESSETH 
 
I. THE PREMISES:  Lessor, in consideration of the premises, covenant and agreements, 
herein undertaken to be kept and performed by the Lessee, has GRANTED, DEMISED and 
LEASED, and by these presents does GRANT, DEMISE and LEASE, unto the said Lessee that 
certain portion of the premises at 2000 Texas Avenue, Texas City, Texas (the “Premises”), more 
particularly described as 10,358 Sq. Ft located in Suites 200, 300 and 350.   
 
 
II.        CHARACTER OF OCCUPANCY:  The Premises is leased for providing office space to 
Lessee’s employees and only for such purposes.  The Premises shall not be used in any manner 
that shall constitute a nuisance, either public or private, affecting either the public or private person 
or property.  Neither shall the Premises be used in a manner that duplicates the services provided 
by other building tenants. 
 
III.       RULES AND REGULATIONS:    Lessee shall comply with reasonable rules and  
regulations imposed by Lessor as described in Exhibit B. attached hereto.  Lessor reserves the 
right, from time to time, to amend the rules for operations and management of the building and 
surrounding grounds.  The Lessor agrees to not interfere unreasonably with Lessee’s ability to 
operate the Premises for the purpose for which it was leased under Provision II. of the Lease. 
 
IV.   TERM OF LEASE:  The term of this Lease shall commence on November 1, 2025,  and 
shall end on October 31, 2027, renewable successive six (6) month terms.  A ninety (90) day 
advance notice must be given to Lessor by Lessee for each option to renew.  Successive terms will 
be at the same rate set forth in V.a. below. Any holdover without notice shall be considered 
tenancy-at-will and shall be for the rate of one hundred fifty percent (150%) of the rent in effect 
during the term just expired. 
 
V.   RENT:  Lessee and Lessor agree that the rent will be charged to Lessee at the rate of $2.00 
per square foot per month for the first term herein described inclusive of all charges related to 
occupancy of the said Premises outlined in Exhibit A.  To this end, the Lessee agrees to perform 
all of the following under this agreement: 

 
a.  Lessee shall pay to Lessor the amount of $20,716.00 each month for rent, payable 

within ten (10) days of the first day of each month of occupancy. 
 b. Lessee agrees that time is of the essence under this Lease. 
 
All rents and other monies due to the Lessor hereunder, shall be payable at the address for the 



 
 

 
 

Lessee, which is 2000 Texas Avenue, Suite 601, Texas City, Texas 77590 or at any other such 
place as the Lessor may from time to time designate in writing. 
 
VI. PUBLIC UTILITY CHARGES:   Lessor agrees to pay for all charges for utilities 
including, but not limited to charges for electricity, gas, water/sewer, rubbish or trash collection 
during the Lessee's business hours determined upon signing the Lease.  Lessee may incur penalties 
when business practices violate common sense practices for utility efficiency.  Lessor will, before 
issuing any such penalties, notify Lessee of its observation of such violations and issue written 
notice of intent to charge for utility efficiency violations.  Penalties will be charged as follows:  
twenty-five dollars ($25.00) for the first offense, fifty dollars ($50.00) for the second offense, and 
one hundred dollars ($100.00) for the third offense.    
 

VII. LATE PAYMENT OF RENT: All rents are due and payable on the first day of each month 
during the full term of this Lease.  Unless waived in writing by Lessor, Lessee shall pay in addition 
to the monthly rental, a late charge for and with any rent payment received by the Lessor after the 
tenth (10th) day of the month for which the rent is due.  Such late charges shall be equal to twenty-
five Dollars ($25.00) if the rent is paid prior to the twentieth (20th) day of the month for which the 
rent is due.   
 
VIII. MAINTENANCE OF PREMISES: The Lessor shall, at Lessor’s sole cost and expense, be 
responsible for the maintenance, repair, and replacement of all parts of the Premises (with the 
exception of repair and refurbishment to be performed by Lessee), including but not limited to 
structural components, plumbing, electrical systems, heating, ventilation, air conditioning, roofing, 
flooring, and any common areas.  The Landlord shall promptly address any required repairs or 
replacement to keep the Premises in good, safe, and habitable condition, and shall bear all costs, 
fees, and expenses associated with such maintenance.   
 
 Lessor will provide maintenance services for all Leased and common areas of the facility and 
shall maintain records of all maintenance services performed. Lessee will provide paper products 
and hand soap for restrooms and breakrooms within the Suites. Day porter services may be 
arranged at additional expense to Lessee. 
 
Lessee shall, at its expense, pay for the remodeling prior to the beginning of the Lease and repair 
of damage to interior walls, flooring and fixtures resulting from behavior of personnel or clientele 
utilizing the Leased Premises, normal wear and tear excepted.  Lessee shall maintain in good 
repair all fixtures and equipment. 
 
Lessee covenants and agrees that it will at all times keep the Premises in a clean, neat, and sanitary 
condition, and that it will comply with all laws, ordinances, rules, and regulations made by any 
governmental authority applicable to the occupancy or use of the Premises including all laws, 
rules, and regulations respecting fire and fire hazards.  Lessee further covenants that it will 
cooperate with Lessor in completion of all such inspections required from time to time to maintain 
said compliance. 
 
Lessor and its agents may enter upon and inspect the Premises at any time during the term of this 
Lease.   
 



 
 

 
 

IX. ALTERATIONS AND IMPROVEMENTS: Lessee covenants and agrees that it    
will make no structural alterations, materials changes, or additions in or to the Leased Premises 
without written consent of Lessor.  Any alterations and changes approved by Lessor shall be at 
Lessee’s expense including exterior signs, additional interior lighting, or changes to existing 
lighting, wall and floor coverings, shelving or interior signage and unique key systems. Four keys 
to any lock system must be provided to Lessor. All permanent improvements installed by the 
Lessee shall become and remain the property of Lessor, unless otherwise agreed in writing.  All 
fixtures installed by the Lessee shall be new or completely reconditioned.  All trade fixtures 
installed by Lessee and removable without structural injury to the building may be removed by 
Lessor before or at the expiration of the Lease, provided that Lessee shall repair any damage done 
to the building in removing such trade fixtures. 
 
Lessee is responsible, for providing specifications in writing regarding any modifications as may 
be requested or required to maintain compliance with any funding or monitoring agencies. If any 
modifications or alterations to the Leased space are necessary during the term of this Lease, Lessee 
shall, at its sole expense construct all such improvements to the Premises it shall require, and shall, 
during the Term thereof, maintain in good order all such improvements and fixtures in the 
Premises. 
 

X.   INSURANCE:  Lessee shall, at its own expense, maintain at all times the following 
minimum coverages or such insurance coverage as provided by all State laws or local ordinances 
where Lessee is an agency of a governmental body: 
 

a. Workers Compensation Employee Liability Insurance or such other forms of insurance 
Lessee may be required by law to carry for employee protection. 

 
b. Comprehensive General Liability coverage with aggregate limits of not less than  

$1,000,000.00. 
 

Lessee shall provide to Lessor certificates evidencing all insurance coverage and shall cooperate 
with Lessor in all claims on any policies.  All such coverages shall name Lessor as additional 
insured where appropriate and shall require thirty (30) days’ written notice be given Lessor of 
cancellation of any such policies.  Lessee shall be responsible for coverages it deems necessary for 
personal property. 
 

XI. LIABILITY OF LESSEE:  Lessor shall not be liable for any damages, loss, or 
injury to the person, property, or effects of Lessee or any agent, servant, employee or patron of 
Lessee suffered on, in, or about Leased Premises, and Lessee agrees to indemnify, protect, and 
save harmless the Lessor to the allowed by applicable law, against any and all damage, loss or 
injury to the person, property or effects of Lessor or any agent,  servant, employee or patron of 
Lessor arising out of negligence or intentional acts of  Lessee, its agents, servants or employees. 
 

XII.    BANKRUPTCY:  In the event of bankruptcy on the part of Lessee, or in case of  
receiver being appointed to take charge of the Leased Premises, or any portion of the Premises of 
Lessee in or upon the property hereby leased due to Lessee’s inability to meet its financial 
obligations, Lessor may, at its option, declare the Lease terminated and forfeited by Lessee.  



 
 

 
 

Lessor shall be entitled in such event to immediate possession of the Premises, and no receiver or 
trustee in bankruptcy shall acquire, in any such case, any of the rights of Lessee hereunder. 
 

XIII.   FORFEITURE AND REENTRY: If Lessee shall fail to pay monthly rent due to 
Lessor within ten (10) days after the due date thereof, or in the event Lessee shall fail to perform 
any covenant agreed by Lessee to be performed within fifteen (15) days after receiving notice from 
Lessor, the Lessor may declare the Lease terminated.  Written “Notice” of decision by Lessor to 
exercise its option will be provided to Lessee and the Lease shall terminate completely as of 
expired by laps of time.  Lessee shall thereupon surrender and deliver said Premises to Lessor, and 
all rights and claims of Lessee in and to the use and enjoyment of the Premises shall cease.   
 
If Lessee fails to surrender the Leased Premises, Lessor may enter upon and take possession of the 
Leased Premises, by picking or changing locks if necessary, and lock out, expel, or remove Lessee 
and any other person(s) who may be occupying any part of  the Leased Premises, without being 
liable for any claim for damages and re-let the same for the best price obtainable.  Lessee shall be 
liable to Lessor for the rent payable hereunder for the remainder of such term, less the amount 
received by Lessor on account for such re-letting, less necessary costs and expenses, including the 
expense of renovating, advertising incurred in connection with such re-letting of the Premises. 
 

XIV.   NO WAIVER OR DEFAULT:  No acceptance of rent, with or without the 
aforesaid charges for late payments of rent, by Lessor or delay in enforcing any obligation shall be 
construed as a waiver of default then therefore, or thereafter existing in the performance of any 
obligation undertaken by the Lessee.  No forfeiture of this Lease shall release Lessee from 
responsibility or liability to Lessor for rents theretofore due and unpaid or from the performance of 
any of the covenants, agreements, or stipulations herein by Lessee undertaken to be kept or 
performed. 
 

XV.  INTEREST ON DEFAULT:   If default be made in the payment of any installment 
of rent, such installment shall bear interest at the rate of ten percent (10%) per annum from 
maturity until paid.  In like manner, all other monies due to the Lessee which may become due to 
the Lessor from the Lessee under the terms hereof, shall bear interest at the rate of ten percent 
(10%) per annum from the due date until paid. 
 

XVI.       SUBLETTING: Lessee may neither assign this Lease nor sublet all or any part of  
the Premises without the prior written consent of Lessor.  It is further agreed that the Lessor or its 
assigns shall not reasonably withhold its timely written consent of such requests. 

 
 

 
XVII.     INCOMPATIBLE LEASES: Lessor hereby covenants and agrees that Lessor will 

not rent, lease, or otherwise furnish space in this or adjacent buildings to any enterprise whereby 
the operation of Premises by Lessee would be interfered with by noise, odors, or other conditions. 
 

XVIII.        ADVERTISING DISPLAY: All signs and advertising displayed in or about the 
premises shall advertise only the business conducted by the Lessee. No sign shall be placed on the 
improvements, which will, in any manner, cause a structural injury to the building. Signs must be 



 
 

 
 

approved in advance by the Lessor and be placed in locations designated by the same.  For 
uniformity in appearance, signs must be purchased from vendors approved by Lessor. Lessee is 
responsible for payment for signs for Lessee’s business or service, and for signage that may be 
required by funding agencies or other entities responsible for Lessee’s compliance with funding 
agencies. 
 

XIX.     USE OF ADDITIONAL AREAS:    The use and occupation by Lessee of the 
Leased Premises shall include the license to use in common with others now and hereafter entitled 
thereto common areas, employee’s parking areas, service roads, loading facilities, sidewalks and 
customer parking areas and interior corridors of the building in accordance with the policies and 
procedures set forth from time to time by the Lessor.   
 

XX. CONDEMNATION:  If during the term thereof, all of the building of which the 
Premises are a part, shall be taken for public or quasi-public purposes, this Lease shall thereupon 
terminate, and the rent shall be pro-rated to the date of termination.  All of the damages awarded 
for the diminution in value of the leasehold shall be of the Lessor.  Lessee shall be entitled to any 
award made for loss of or damage to Lessee’s trade fixtures and removable personal property.  
 

XXI. RIGHTS OF ASSIGNEE: Lessee shall not sublet, transfer or assign this Lease or 
any other interest in the Premises without prior written consent of Lessor.  Any assignment, 
exchange or transfer of this lease must all conditions, covenants and agreements herein contained, 
and each amendment hereto, shall be binding upon and ensure to the benefit of the respective 
successors of Lessor and Lessee.  Lessee agrees that in connection with any assignment, transfer, 
or exchange, the Premises shall be used solely for the purpose outlined in paragraph II.  
 

XXII. SEVERABILITY: Wherever possible, each provision of this Lease shall be 
interpreted in such manner as to be effective and valid under applicable law.  But if any provision 
of this Lease shall be prohibited by or invalid under such law, such provision shall be ineffective to 
the extent of such prohibition, invalidity or effectiveness solely, without invalidating the remainder 
of such provision or the remaining provisions of the Lease. 
 

XXIII.  ATTORNEY’S FEES: If Lessor is required to resort to any legal proceedings, or to 
incur expenses of any kind or nature in the enforcement of its rights hereunder, Lessor shall be 
entitled to receive damages, including all reasonable attorneys’ fees and court costs, as shall be 
fixed by the court. 

 
XXIV.     TAXES:    Lessor shall be responsible for and pay ad valorem taxes on the 

Premises.  Lessee shall pay any taxes due on personal property located on the Premise and shall 
provide to Lessor copies of receipts showing such taxes paid. 
 

XXV.     NOTICES:   Whenever by the provision hereof notice is required to be given by 
either party therein, it shall be given in writing by depositing the same in the United States mail in 
a sealed envelope, postage prepaid, addressed to such other party and sent by Certified or 
Registered mail or such notice may be delivered personally.  Lessor shall obtain signature of 
receipt of such notice delivered in person for permanent record.  Notice shall be given to Lessor at 
2000 Texas Avenue, Suite 601, Texas City, Texas 77590, and to Lessee at 2000 Texas Avenue, 



 
 

 
 

Suite _____ Texas City, Texas 77590 
 

XXVI.    OPTION TO RENEW:  Lessor grants to Lessee the option to renew and extend 
this Lease two times for a period of six (6) months, under the same terms and conditions provided 
under this Lease. Intent of Lessee to exercise the option to renew shall be submitted in writing 
three (3) months prior to the date of termination of this Lease.  Acceptance by Lessor must be 
confirmed in writing to Lessee no less than sixty (60) days prior to the termination date of this 
Lease. 
 

XXVII.  SURRENDER OF PREMISES:  Lessee covenants and agrees that it will at 
termination of this Lease, in whatever manner such termination occurs, promptly surrender the 
Premises and building front door keys and deliver the same to Lessor thoroughly cleaned and in 
good condition, ordinary wear and tear excepted. 
 

XXVIII.    SECURITY DEPOSIT:   Lessee has deposited with Lessor simultaneously with 
the signing of this Lease, the sum of NONE, to secure the faithful performance by Lessee of all 
terms, covenants, and conditions of this Lease (Deposit).  If Lessee fails to pay any rent or other 
charges as provided for in this Lease when due or fails to perform or violates any term or condition 
of the Lease, Lessor at its sole discretion and option, may apply the Security Deposit to any sums 
due or unpaid, or to any damages suffered as a result of Lessee’s default.   
 
 
EXECUTED in duplicate originals on the date set forth opposite the signatures below: 
 
 
Lessor: 
 
Mainland Children’s Partnership, Inc.  
 
 
By: _________________________ 
      Lynda J. Perez  
Date: _______________________     
 
Lessee: 
 
City of Texas City 
 
 
By: _______________________________  
      Dedrick Johnson       
Date: _______________________     
 
 



   
CITY COMMISSION REGULAR MTG (8) (d)        
Meeting Date: 10/15/2025  
Fire Station Alerting System Contract
Submitted For: Dennis Harris, Fire Department 
Submitted By: Dennis Harris, Fire Department
Department: Fire Department

Information
ACTION REQUEST
A resolution approving the Texas City Fire Department to enter into a contract
with WESTNET/FIRST-IN Alerting to install Alerting Smart Station Systems at the fire
stations.  

BACKGROUND (Brief Summary)
The agreement with WESTNET/FIRST-IN will replace the current 30-year-old Zetron alerting
systems in use at the Firestations. The existing Zetron alerting system is outdated to the point
that it can not be installed or supported at Station 4.

This means Station 4 currently has no functioning alerting system, relying instead on radios.
The contract provides for the replacement of the unserviceable Zetron alerting system that
is no longer actively supported. 

Key terms of the agreement include: (HGAC contract# EC07-23)
Installation and service contract totaling $494,742.15
Funds are available in the current FY 2026 Fire Department Budget to complete this
project.
Sole source HGAC vendor
The First-In Smart Alerting System is a modern, network-based station alerting
system that provides faster, more reliable notifications to firefighters through automated
voice, lighting, and visual alerts.
It improves response times, reduces stress on personnel, and integrates directly with
dispatch to enhance overall safety and efficiency.

RECOMMENDATION
It is the recommendation of the Fire Department that the City Commission approve entering
into a contract with Westnet/First-In Alerting for the installation of Smart Station Alerting
Systems at all fire stations, replacing the obsolete Zetron alerting system to improve dispatch
reliability.

Fiscal Impact
Funds Available Y/N: Y 
Amount Requested: $494,742.15 
Source of Funds: Fire Department FY26 Budget 
Account #: 60220252200 



Fiscal Impact:
Funds for this project are included in the original FY26 Fire Department budget. 

Attachments
Contract Agreement 
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