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Phases of 
Emergency 

Management

• Prevent or lessen the effects of a disaster.

Mitigation

• Planning for disasters in an all-hazards approach. Trying to 
predict the next disaster and ensuring everyone is prepared.

Preparedness

• Utilize the ICS to ensure the most efficient and effective 
response

• This would include responses from various agencies, including 
PD, Fire, EMS, state, local, and federal, contractors, non-
profits, media, RP, and numerous other types of organizations.

Response

• Use every available resource to recover from the disaster to 
get back to normal and be better than before.

Recovery



Primary 
Responsibility of                  

Emergency 
Management

• Industrial/hazmat incidents
• Weather-related incidents
• Homeland Security
• Any threat to the public

To ensure the safety and security of the public 

• ICS

Organize multi-agency response



Stakeholders

Citizens (largest 
stakeholder)

Local Businesses 
(public-private 
relationships)

FEMA EPA TDEM

TCEQ TRRC USCG DPS GCSO

GCEM GCHD LEPC GLO



Stakeholders

IMAS CTEH TNMP TxDOT CenterPoint

Port of Texas City Army Corp of 
Engineers NWS Storm Geo TCISD

Dickinson ISD College of the 
Mainland

Local Police, 
Fire, EMS, Public 
Works, Parks, IT

Hospitals



Stakeholders

United Way Red Cross Salvation Army Food Bank
Mainland 

Community 
Partners

Gulf Coast 
Centers

4B Disaster 
Response Network

Gulf Coast Transit 
District Churches Industry Contractors Debris removal 

contractors

Monitoring 
contractors

Environmental 
contractors News media

Texas City 
LaMarque 

Chamber of 
Commerce



Some Significant Events 



Winter Storm Enzo 2025
January 15th-22nd 





TCPD and TCFD helped as 
well…
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TCISD Gas Leak – May 16





Marathon Refinery Fire – 
June 14





Valero Sulfur Dioxide 
Release – August 17





Hurricane Beryl Public 
Assistance Summary



Category Total Amount Federal Share Status

Category A $659,599.21 $494,699.41 Large Project – DHS 
Approval

Category B $13,608.73 $10,206.55 Complete

Category C $0.00 $0.00 N/A

Category D $672,734.39 $504,550.79 Large Project – DHS 
Approval

Category E $62,381.52 $46,786.14 Under review at FEMA 
CRC (slight cost 
adjustment)

Category F $77,736.98 $58,302.74 Complete

Category G $10,727.40 $8,045.55 Complete

Cat G (Golf Course) $36,384.42 $27,288.32 Requesting Extension

TOTAL $1,533,172.65 $1,149,879.50



Hurricane Town 
Hall



Technology & Situational Awareness

GIS Weather & 
Emergency 

Dashboard built

Real-time radar, 
tide, alerts, Waze, 

NOAA/GOES

Operational 
Mapping



Organizational Developments

Reorganization: IT 
moved under 

Emergency 
Management

Integrated 
camera & access 
request systems

Streamlined tech 
support & 

communication 
pipelines



When we are 
not 

responding to 
emergencies

Training and 
Drills

Hazard 
Mitigation Plan

Debris 
removal 
contacts

Monitoring 
contracts

Evacuation 
Planning

Hurricane Town 
Hall

Maintenance 
and exercise 
of equipment



Port & 
Regional 

Coordination

Port Security Drill – Port of Texas City

Participated in Marathon security & emergency response exercise

Multi-agency coordination & lessons into city plans

• Working w/ Galveston County EM
• Cooperative regional evacuation framework
• Integration w/ Texas City plans & state guidance

Countywide Evacuation Planning



Stay up to 
date:

www.mytcalerts.com

www.texascitytx.gov 

www.facebook.com/
texascityem

http://www.mytcalerts.com/
http://www.facebook.com/texascityem
http://www.facebook.com/texascityem
http://www.facebook.com/texascityem


Thank You
Joe Tumbleson

409.739.4799

jtumbleson@texascitytx.gov

www.texascitytx.gov

http://www.fabrikam.com/
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