
           
                                                 

NOTICE: ANY SUBJECT APPEARING ON THIS AGENDA, REGARDLESS OF HOW THE MATTER IS STATED, MAY BE ACTED UPON BY
THE BOARD OF DIRECTORS OF TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION.
  

TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS ANNUAL MEETING

 AGENDA 

NOVEMBER 19, 2025- 3:00PM

CITY HALL COUNCIL ROOM
1801 9th Ave. N.

Texas City, TX  77590

PLEASE NOTE: Public comments are limited to posted agenda items only and are generally limited to 3
minutes in length. If you would like to request to speak, please do so in advance of the meeting by filling
out a Request To Address Commission form. All in attendance are required to remove hats and/or
sunglasses (dark glasses) during meetings and to also silence all cell phones and electronic devices.
  

           
1. DECLARATION OF QUORUM 
 

2. ROLL CALL 
 

3. CONFLICT OF INTEREST DECLARATION 
 

4. PUBLIC COMMENTS 
 

5. Consider Approval of the Economic Development Corporation October 15, 2025, Meeting
Minutes. 

 
6. NEW BUSINESS 
 

a. Discuss and take action on Election of Officers and Oath of Officers. 
 

b. Discussion and possible action on Resolution No. 2025-35, approving the actions of the Officers
of the Texas City Economic Development Corporation for fiscal year 2024-2025. 

 
c. Discussion and possible action on Resolution No. 2025-36, authorizing Fiscal Year 2026

Economic Development Corporation budget. 
 

d. Discussion and possible action on Resolution No. 2025-37, authorizing a budget adjustment in



d. Discussion and possible action on Resolution No. 2025-37, authorizing a budget adjustment in
the amount of $281,959.00 to support a bridge replacement project at Bayou Golf Course. 

 
e. Discussion and possible action on Resolution No. 2025-38, authorizing an incentive grant to

support bridge replacement project at the Bayou Golf Course. 
 

f. Discussion and possible action on Resolution No. 2025-39, authorizing demolition costs for
property located at 2602 21st Street North. 

 
g. Discussion and possible action on Resolution No. 2025-40, authorizing a professional

agreement with HdL Companies for Sales Tax administration/compliance consulting. 
 

h. Discussion and possible action on Resolution No. 2025-41, authorizing a contribution to Higher
Up Texas in the amount of $2,500.00. 

 
i. Discussion and possible action on Resolution No. 2025-42, authorizing approval of purchase of

two adjacent properties located within the Industrial Business District. 
 
7. UPDATES AND REPORTS 
 

a. Texas City-La Marque Chamber
Texas City ISD
Small Business Development
Industrial 

 

b. City of Texas City Staff 
 

8. REQUEST AGENDA ITEMS FOR FUTURE MEETINGS 
 

9. ADJOURNMENT 
 

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF MEETING WAS
POSTED ON THE BULLETIN BOARDS AT CITY HALL, 1801 9TH AVENUE NORTH, TEXAS CITY,
TEXAS, AT A PLACE CONVENIENT AND READILY ACCESSIBLE TO THE GENERAL PUBLIC AND
ON THE CITY'S WEBSITE ON NOVEMBER 13, 2025, PRIOR TO 3:00 P.M., AND REMAINED SO
POSTED CONTINUOUSLY FOR AT LEAST 3 BUSINESS DAYS PRECEDING THE SCHEDULED
TIME OF SAID MEETING.

____________________________________
Texas City Economic Development Corporation



   
TCEDC Agenda 5.        
Meeting Date: 11/19/2025  
Submitted By: Renee Edgar, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Consider Approval of the Economic Development Corporation October 15, 2025, Meeting
Minutes.

BACKGROUND
ANALYSIS
ALTERNATIVES CONSIDERED

Attachments
Minutes 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING

MINUTES

OCTOBER 15, 2025 - 3:00 P.M.

CITY HALL CONFERENCE ROOM
 

The Texas City Economic Development Corporation Board of Directors met Wednesday, October 15,
2025, at 3:00 p.m., in the City Hall Conference Room, 1801 9th Avenue North, in Texas City, Texas. A
quorum having been met, the meeting was called to order at 3:03 p.m. by Mark Ciavaglia with the
following in attendance:
 

               
(1) DECLARATION OF QUORUM
 
(2) ROLL CALL
  Present: Mark Ciavaglia, Chairperson   

Randy Dietel, Vice-Chairperson   
Dedrick D. Johnson, Mayor/ Director   
Cynthia Rushing, Ex-Officio Member / Treasurer   

Absent: Brandon Brooks, Director
  Phil Roberts, Director

Staff Present: Jon Branson, Executive Director of Management Services
Kristin Edwards, Economic Development Director
Rhomari Leigh, City Secretary
Renee Edgar, Alternate Board Secretary
George Fuller, Director of Municipal Services
Kim Golden, City Engineer
Chria McCall, Executive Assistant

Attendees: Amy Reid, Small Business Development Center (SBDC)

(3) CONFLICT OF INTEREST DECLARATION

There were none.
 
(4) PUBLIC COMMENTS

There were none.
 
(5) Consider Approval of the Economic Development Corporation August 20, 2025, Meeting

Minutes.
  

 
  Motion by Vice-Chairperson Randy Dietel, Seconded by Mayor/ Director Dedrick D. Johnson 

  Vote: 3 - 0 CARRIED 



  Vote: 3 - 0 CARRIED 

 
(6) NEW BUSINESS
 

(a) Discussion and possible action on Resolution No. 2025-23, awarding a TCLM Chamber
Membership Grant in an amount not to exceed $500 to Texas State Optical (TSO) – Texas
City.

  

 
  Motion by Vice-Chairperson Randy Dietel, Seconded by Mayor/ Director Dedrick D. Johnson 

  Vote: 3 - 0 CARRIED 

 
(b) Discussion and possible action on Resolution No. 2025-24, authorizing a Business

Improvement Grant (BIG Grant) for Sakura Events LLC for an amount not to exceed
$15,000.

  

 
  Motion by Mayor/ Director Dedrick D. Johnson, Seconded by Vice-Chairperson Randy Dietel 

  Vote: 3 - 0 CARRIED 

 
(c) Discussion and possible action on Resolution No. 2025-25, authorizing a Business

Improvement Grant (BIG Grant) for Bamko - Surplus Process Equipment for an amount not
to exceed $15,000.

The Board wishes to include wording in the policy about retroactive payments for work
completed by businesses applying for the BIG Grant. The proposed timeframe for these
payments is "not longer than 2–3 months."

  

 
  Motion by Mayor/ Director Dedrick D. Johnson, Seconded by Vice-Chairperson Randy Dietel 

  Vote: 3 - 0 CARRIED 

 
(d) Discussion and possible action on Resolution No. 2025-26, authorizing a Business

Improvement Grant (BIG Grant) for Main Street Commercial Properties for an amount not to
exceed $15,000.

  

 
  Motion by Mayor/ Director Dedrick D. Johnson, Seconded by Vice-Chairperson Randy Dietel 

  Vote: 3 - 0 CARRIED 

 
(e) Discussion and possible action on Resolution No. 2025-27, authorizing a Business

Improvement Grant (BIG Grant) for The Independence Village for an amount not to exceed
$15,000.

  

 
  Motion by Mayor/ Director Dedrick D. Johnson,  but the motion died for lack of a second. No

action was taken. The Board questioned the guidelines of the grant regarding its scope of
commerce and inquired whether The Independence Village owns the land on which the sign
is located. 

 
(f) Discussion and possible action on Resolution No. 2025-28, authorizing a Business   



(f) Discussion and possible action on Resolution No. 2025-28, authorizing a Business
Improvement Grant (BIG Grant) for The Strand Hair & Beauty Bar for an amount not to
exceed $15,000.

  

 
  Motion by Mayor/ Director Dedrick D. Johnson, Seconded by Vice-Chairperson Randy Dietel 

  Vote: 3 - 0 CARRIED 

 
(g) Discussion and possible action on Resolution No. 2025-29, approving TCEDC fund

allocation of $410,750 for engineering services related to the Central Park Boulevard project.
  

 
  Motion by Vice-Chairperson Randy Dietel, Seconded by Mayor/ Director Dedrick D.

Johnson,to move 6g through 6l to the top of the agenda, then return to item 6a. 

  Vote: 3 - 0 CARRIED 

 
  Motion by Mayor/ Director Dedrick D. Johnson, Seconded by Vice-Chairperson Randy Dietel 

  Vote: 3 - 0 CARRIED 

 
(h) Discussion and possible action on Resolution No. 2025-30, authorizing the sale of property

located at 920 2nd Avenue South to Tennille, Inc. in the amount of $17,187.50.
  

 
  Motion by Vice-Chairperson Randy Dietel, Seconded by Mayor/ Director Dedrick D. Johnson 

  Vote: 3 - 0 CARRIED 

 
(i) Discussion and possible action on Resolution No. 2025-31, authorizing allocation for the

purpose of beautifying the 6th Street Community Plaza area in preparation for mural
placement.

The Board seeks an agreement with the building owner regarding the mural and
improvements to the opposite side of the building.

  

 
  Motion by Vice-Chairperson Randy Dietel, Seconded by Mayor/ Director Dedrick D.

Johnson, to defer. 

  Vote: 3 - 0 CARRIED 

 
(j) Discussion and possible action on Resolution No. 2025-32, authorizing an update to Phoenix

Business Accelerator eligibility requirements to allow membership to businesses beyond
three years in age.

  

 
  Motion by Mayor/ Director Dedrick D. Johnson, Seconded by Vice-Chairperson Randy Dietel 

  Vote: 3 - 0 CARRIED 

 
(k) Discussion and possible action on Resolution No. 2025-33, authorizing an easement of

TEDC-owned property for construction of a sanitary sewer force main.
  

 
  Motion by Mayor/ Director Dedrick D. Johnson, Seconded by Vice-Chairperson Randy Dietel 



  Vote: 3 - 0 CARRIED 

 
(l) Discussion and possible action on Resolution No. 2025-34, authorizing the sale of

approximately +/- 48 acres out of a 245-acre of TCEDC-owned property to Cobbproperties1
LLC for the purpose of residential development.

The Board questioned whether we could make the earnest money non-refundable if a
decision is not made within 180 days.

  

 
  Motion by Vice-Chairperson Randy Dietel, Seconded by Mayor/ Director Dedrick D. Johnson 

  Vote: 3 - 0 CARRIED 

 
(7) UPDATES AND REPORTS
 

(a) Small Business Development Center Update

Amy Reid from the SBDC provided a brief update on the Small Business Success Series and
reported on the attendance at the classes.

Texas City-La Marque Chamber of Commerce Update
Texas City ISD Update
Dickinson ISD Update

 
(b) City of Texas City Staff Update

Kristin Edwards, the Economic Development Director, invited the board to the Pipelines
Workshop on October 21, 2025, from 1 to 3 PM at the College of the Mainland. She also
mentioned that The Phoenix has gained five new prospective clients following the update to
eligibility requirements.

 
(8) REQUEST AGENDA ITEMS FOR FUTURE MEETINGS

There were none.
 
(9) ADJOURNMENT
 
Having no further business, Mark Ciavaglia adjourned at 4:20 p.m.

 
______________________________________
Board Secretary
Texas City Economic Development Corporation

Date Approved: ____________________



   
TCEDC Agenda 6. a.        
Meeting Date: 11/19/2025  
Discuss and take action on Election of Officers and Oath of Officers.
Submitted By: Rhomari Leigh, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Discuss and take action on Election of Officers and Oath of Officers.

BACKGROUND
ANALYSIS
ALTERNATIVES CONSIDERED

Attachments
Staff Report 



 
 

TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION 
 
CHARTER/ FILE NO. 125846501 APPROVED BY SECRETARY OF STATE ON 2/3/93 
 
This Corporation was originally incorporated under the name of City of Texas City 
Economic Development Corporation; however, the name was changed to TEXAS CITY 
ECONOMIC DEVELOPMENT CORPORATION on 5/12/93. 
 
PURPOSE: The Corporation is a non-profit corporation pursuant to the Development 
Corporation Act of 1979, Article 5190.6, Section 4A, et seq, Vernon’s Annotated Texas 
Civil Statutes. The purpose or purposes for which the Corporation is organized is for the 
promotion and development of new and expanded businesses within the City of Texas City 
and any activity allowed by the enabling statute. (The above statements are taken from the 
Articles of Incorporation approved on 2/3/93, and the Amendment to the Articles of 
Incorporation approved on 5/12/93.) 
 
TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION - Five (5) directors will 
serve three-year (3) staggered terms. No limit on number of terms. Each Director shall hold 
office for the term for which he is appointed and until his successor shall have been appointed 
and qualified unless sooner removed. Meetings are held as needed. 
  

 
 

 
Mark Ciavaglia, Chairperson 
 

  

 
Brandon Brooks, Director 
 

  
 
Randy Dietel, Vice-Chairperson 
 

  

 
Mayor Dedrick D. Johnson, Director 
 
djohnson@texascitytx.gov  

 
Phil Roberts, Director 
 

  

 
City Staff: 
 
Jon Branson, Executive Director of Management Services 
Kristin Edwards, Director of Economic Development 
Kyle Dickson, City Attorney 
Cynthia Rushing, Ex-Officio Member & Chief Financial Officer 
Rhomari Leigh, Board Secretary 
Renee Edgar, Board Secretary Alternate 

mailto:djohnson@texascitytx.gov


   
TCEDC Agenda 6. b.        
Meeting Date: 11/19/2025  
Submitted By: Rhomari Leigh, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Discussion and possible action on Resolution No. 2025-35, approving the actions of the
Officers of the Texas City Economic Development Corporation for fiscal year 2024-2025.

BACKGROUND
Our City Attorney has recommended this Resolution to validate the smaller items not
budgetary in nature or that typically do not need the Boards approval in a formal meeting,
such as a change order under the allowable percentage of advertisement in a newspaper and
approved within the budget.

ANALYSIS
ALTERNATIVES CONSIDERED

Attachments
Resolution 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2025-35

A RESOLUTION APPROVING THE ACTIONS OF THE OFFICERS OF
THE BOARD OF DIRECTORS OF THE CITY OF TEXAS CITY
ECONOMIC DEVELOPMENT CORPORATION DURING THE 2024-2025
FISCAL YEAR; AND PROVIDING THAT THIS RESOLUTION SHALL
BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND
ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic
Development Corporation duly held on November 19, 2025, consideration was given to approving
the actions of the Officers of the Board of Directors of the Texas City Economic Development
Corporation during the 2024-2025 Fiscal Year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: All of the actions taken by the Officers of the Board of Directors of the Texas
City Economic Development Corporation during the 2024-2025 Fiscal Year are hereby approved.

SECTION 2: That this Resolution shall be in full force and effect from and after its passage
and adoption.

PASSED AND ADOPTED this 19th day of November 2025.

_________________________________________
 CHAIRPERSON/VICE CHAIRPERSON
Texas City Economic Development Corporation

ATTEST:

BOARD SECRETARY
Texas City Economic Development Corporation



   
TCEDC Agenda 6. c.        
Meeting Date: 11/19/2025  
Approve Fiscal Year 2026 Economic Development Corporation budget.
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Approve Fiscal Year 2026 Economic Development Corporation budget.
 

BACKGROUND
The Texas City Economic Development Corporation was presented with a draft budget in
May 2025. With no immediate objections, staff submitted those amounts for the budget
planning process, meeting with Finance Director Cynthia Rushing and Mayor Dedrick
Johnson.  The attached EDC budget was approved as part of the City of Texas City’s annual
budget on September 30, 2025.

While the adopted budget does not reflect the exact amounts that were submitted by EDC
Staff, it is within the parameters the overall City budget was adopted.  As a result, staff may
request budget adjustments throughout the year.  
 

ANALYSIS
Approve Fiscal Year 2026 Economic Development Corporation budget.
 

ALTERNATIVES CONSIDERED

Attachments
EDC approved budget - FY26 
Resolution 
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CATEGORY
FY25 
FTE

FY26 
PROPOSED 

BUDGET FY25 PROJECTIOFY24 ACTUALS FY23 ACTUALS FY22 ACTUALS
SALARIES & BENEFITS 3 444,378$           444,378$           532,086$           394,363$           307,270$           
CONTRACTUAL SERVICES 3,836,955$        894,997$           981,932$           1,705,107$        856,699$           
MATERIALS & SUPPLIES 92,401$              5,300$                300,200$           21$                      -$                    
OTHER CHARGES 300,500$           25,430$              26,889$              26,142$              310,500$           
CAPITAL 300,000$           6,016,862$        682,345$           383,285$           595,166$           
Grand Total 3 4,974,234$        7,386,968$        2,523,453$        2,508,919$        2,069,634$        
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GL ACCOUNT-DESCRIPTION

FY26 
PROPOSED 

BUDGET
FY25 

PROJECTIONS
FY24 

ACTUALS
FY23 

ACTUALS
FY22 

ACTUALS
COMMUNICATIONS
53540-MAINTENANCE - BUILDING 7,500$                -$                         -$                      -$                  -$                   
53800-DUES & MEMBERSHIPS 2,470$                -$                         -$                      -$                  -$                   
54180-CONTRIBUTIONS/DONATIONS 12,000$              -$                         -$                      -$                  -$                   
52061 - CLOTHING & UNIFORMS 1,667$                
53111-BUSINESS INCENTIVE -$                         -$                      -$                  -$                   
53570-ADVERTISING/MARKETING 63,000$              -$                         -$                      -$                  -$                   
54300 - TRAINING 18,000$              
COMMUNICATIONS Total 104,637$           -$                         -$                      -$                  -$                   
EDC
51010-SALARIES 338,470$           225,647$           411,170$        307,036$    234,529$     
51070-LIFE & DISABILITY 751$                    501$                    899$                540$             481$             
51080-RETIREMENT 63,611$              42,407$              73,914$          51,853$       39,163$       
51090-MEDICARE TAX 4,885$                3,257$                5,838$             4,328$         3,211$          
51110-GROUP HEALTH INSURANCE 33,303$              22,202$              39,107$          30,196$       29,885$       
51130-INCENTIVE PAY 3,358$                2,238$                1,158$             411$             -$                   
52200-SOFTWARE 69,400$              4,813$                -$                      -$                  -$                   
52240 - GASOLINE & OIL 3,000$                
52660-OFFICE SUPPLIES 15,000$              487$                    300,200$        21$               -$                   
53110-DEMOLITION 450,000$           45,759$              7,726$             748,147$    487,877$     
53200-UTILITIES 240,000$           3,016$                3,266$             23,780$       31,476$       
53201-JANITORIAL FEES 30,000$              9,744$                -$                      -$                  -$                   
53240-STREET STRIPING -$                         -$                      25,942$       -$                   
53340-MAINTENANCE - EQUIP. & TIRES -$                         1,549$             519$             -$                   
53540-MAINTENANCE - BUILDING 702,000$           26,197$              135,428$        236,427$    5,158$          
53560-MAINTENANCE CONTRACTS 575,000$           80,619$              137,590$        325$             905$             
53680-PROFESSIONAL FEES 1,051,285$        142,704$           206,408$        424,931$    244,493$     
53800-DUES & MEMBERSHIPS 75,200$              46,795$              45,609$          -$                  -$                   
54000-EMPL EXPENSE DEFAULT -$                         -$                      -$                  -$                   
54180-CONTRIBUTIONS/DONATIONS 240,500$           660$                    15,828$          26,142$       310,500$     
54300-TRAINING & PERSONNEL 5,630$                10,901$          -$                  -$                   
55010-LAND & BUILDING IMPROVEMENTS 3,009,319$        602,824$        -$                  536,921$     
55020-OPERATING EQUIP. & VEHICLES 44,889$              -$                      -$                  57,245$       
55720-PROCUREMENT OF PROPERTY 300,000$           43,099$              79,522$          383,285$    1,000$          
52060 - CLOTHING & UNIFORMS 3,334$                
53XXX - PORTABLE TOILETS 10,000$              
53260 -COMMUNICATIONS 2,500$                
53111-BUSINESS INCENTIVE 415,000$           66,492$              175,275$        1,897$         45,691$       
53570-ADVERTISING/MARKETING 213,000$           102,049$           112,410$        74,726$       37,231$       
54300 - TRAINING 30,000$              
53060-EXPENSE - ADMINISTRATIVE 8,018$                45,885$          53,673$       3,079$          
53061-BUSINESS VISIT EXPENSES -$                         -$                      1,357$         441$             
53567-CITYWIDE LITTER CONTROL 100,293$           94,130$          112,921$    -$                   
53710-RENT EXPENSE 1,500$                16,000$          -$                  -$                   
53860-WORKMEN'S COMPENSATION 906$                    656$                464$             349$             
54175-CHARLES BROWN BLUES FESTIVAL -$                         160$                -$                  -$                   
EDC Total 4,869,597$        4,039,240$        2,523,453$    2,508,919$ 2,069,634$ 
Grand Total 4,974,234$        4,039,240$        2,523,453$    2,508,919$ 2,069,634$ 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2025-36

A RESOLUTION APPROVING THE PROPOSED TEXAS CITY
ECONOMIC DEVELOPMENT CORPORATION 2025-2026 FISCAL
YEAR BUDGET; AND PROVIDING THAT THIS RESOLUTION SHALL
BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND
ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic
Development Corporation duly held on November 19, 2025, a general discussion was held
concerning the proposed 2025-2026 budget of the Texas City Economic Development
Corporation.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Board of Directors of the Texas City Economic Development
Corporation hereby approves the proposed 2025-2026 Fiscal Year Budget for the Texas City
Economic Development Corporation to be submitted to the City Commission of the City of
Texas City.

SECTION 2: A copy of said proposed Fiscal Year 2025-2026 Budget is attached hereto
as Exhibit “A” and made a part hereof for all intents and purposes.

SECTION 3: This Resolution shall be in full force and effect from and after its passage
and adoption.

PASSED AND ADOPTED this 19th day of November 2025.

_______________________________________
CHAIRPERSON/VICE CHAIRPERSON
Texas City Economic Development Corporation

ATTEST:

_______________________________________
BOARD SECRETARY
Texas City Economic Development Corporation



   
TCEDC Agenda 6. d.        
Meeting Date: 11/19/2025  
Approve a budget adjustment in the amount of $281,959.00 to support a bridge replacement
project at Bayou Golf Course.
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Approve a budget adjustment in the amount of $281,959.00 to support a bridge replacement
project at Bayou Golf Course.
 

BACKGROUND
The Parks, Recreation and Tourism Department has approached the Texas City Economic
Development Corporation to seek additional funding for the bridge replacement project at
Bayou Golf Course.  The EDC Board has been asked to consider an incentive grant in an
amount not to exceed $281,959.00 for this purpose.

If approval is granted, staff will request a budget adjustment wherein the Finance Department
would be authorized to transfer $281,959 from the undesignated fund balance (Fund 801) into
the FY26 budget to provide the funds.   An estimated $6,480,000 will be generated in revenue
for the Economic Development Corporation this year. 
 

ANALYSIS
Approve a budget adjustment to Fund 801 from the undesignated fund balance in the amount
of $281,959.00, to support a bridge replacement project at Bayou Golf Course.
 

ALTERNATIVES CONSIDERED

Attachments
Resolution 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2025-37

A RESOLUTION AUTHORIZING A BUDGET AMENDMENT TO
SUPPORT A BRIDGE REPLACEMENT PROJECT AT BAYOU GOLF
COURSE; AND PROVIDING THAT THIS RESOLUTION SHALL
BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND
ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic
Development Corporation duly held on November 19, 2025, a general discussion was held to
amend the 2025-2026 fiscal year budget to appropriate $281,959.00 for the support of a Bridge
Replacement Project at Bayou Golf Course.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: That the facts and matters set forth in the preamble of this Resolution are
hereby found to be true and correct.

SECTION 2: That the budget for TCEDC Fiscal Year 2025-2026 of the City of Texas
City, Texas, is hereby amended.

SECTION 3: That the Finance Director shall file or cause to be filed a copy of this
budget amendment in the office of the Galveston County Clerk.

SECTION 4: That this Resolution shall be finally passed and adopted on the date of its
introduction and shall become effective from and after its passage and adoption.

PASSED AND ADOPTED this 19th day of November 2025.

                                                                           
CHAIRPERSON/VICE CHAIRPERSON
Texas City Economic Development Corporation

ATTEST:

                                                                          
BOARD SECRETARY
Texas City Economic Development Corporation



   
TCEDC Agenda 6. e.        
Meeting Date: 11/19/2025  
Approve an incentive grant to support a bridge replacement project at the Bayou Golf Course.
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Approve an incentive grant to support a bridge replacement project at the Bayou Golf Course.
 

BACKGROUND
The Parks, Recreation and Tourism Department has approached the Texas City Economic
Development Corporation to seek additional funding for the bridge replacement project at
Bayou Golf Course. The bridge in need of replacement connects hole 12 to holes 13, 14 and
15, allowing golfers to maintain the pace of play and complete the loop for these three holes.

The existing bridge is believed to be approximately 30 years old, and was originally installed
by the Public Works Department. The Parks, Recreation and Tourism Department is
requesting funding to replace this bridge with a new structure, similar in design to those in
place at Bay Street Park and Garza Park.  A total of $300,000 was requested and approved in
the FY25 budget to cover all costs associated with the project. However, the recent bid
opening for the project came in higher than initially estimated. The estimated full cost of the
project will be around $532,042.

From the original $300,000, a purchase order in the amount of $49,917 has been issued to
ARKK Engineers for the design portion of the project, leaving $250,083 remaining. Based on
the estimated cost of the project, the department is short $281,959.00 for the project.  With
respect to the use of EDC funding for this purpose, Texas cities and counties have the
authority to utilize funds from local sales tax for economic development purposes. Specifically,
as a Type A Corporation, the TCEDC is able to grant recreational and parks incentive grants,
provided that the grant activity promotes economic development and stimulates business
activity.

During the last few fiscal years, guests have enjoyed an average of 24,877 rounds of golf, and
the Recreation and Tourism Department seeks to increase that number to 35,000 in FY26. As
well, the course hosts an average of 16 tournaments per year, and sees an average of 22,876
golf cart rentals per year. Further, the EDC actively promotes the Bayou Golf Course as a
quality of life attraction in all responses to requests for information from the Governor’s Office
and the Greater Houston Partnership.

With these factors in mind, staff is recommending the EDC approve an incentive grant in the
amount of $281,959.00 to support the bridge replacement process.
 

ANALYSIS
Approve an incentive grant to support a bridge replacement project at the Bayou Golf Course,



Approve an incentive grant to support a bridge replacement project at the Bayou Golf Course,
for an amount not to exceed $281,959.
 

ALTERNATIVES CONSIDERED

Attachments
Golf Course bridge photos and schematics 
Design document 
Resolution 















TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2025-38

A RESOLUTION APPROVING AN AGREEMENT BETWEEN THE BOARD
CHAIRPERSON AND RECREATION AND TOURISM DEPARTMENT FOR
THE BAYOU GOLF COURSE; AND PROVIDING THAT THIS RESOLUTION
SHALL BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND
ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic
Development Corporation, duly held on November 19, 2025, a general discussion was held
concerning an agreement with the Recreation and Tourism Department for a bridge
replacement project at the Bayou Golf Course; and

WHEREAS, it is recommended by the Director of Economic Development that the
TCEDC pay an amount not to exceed $281,959.00.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS
OF THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Texas City Economic Development Corporation hereby approves
the Board Chairperson to enter into an Agreement with the Recreation and Tourism
Department for the Bayou Golf Course for a bridge replacement project at the Bayou Golf
Course.

SECTION 2: The Chairman of Texas City Economic Development Corporation or
designee is hereby authorized to execute the documents necessary for said agreement on
behalf of the Texas City Economic Development Corporation.

SECTION 3: This Resolution shall be in full force and effect from and after its
passage and adoption.

PASSED AND ADOPTED this 19th day of November 2025.

                                                                           
CHAIRMAN/PRESIDENT

Texas City Economic Development Corporation

ATTEST:

                                                                          
BOARD SECRETARY
Texas City Economic Development Corporation



   
TCEDC Agenda 6. f.        
Meeting Date: 11/19/2025  
Approve demolition costs for property located at 2602 21st Street North.
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Approve demolition costs for property located at 2602 21st Street North.
 

BACKGROUND
The Texas City Economic Development Corporation has historically allocated and budgeted
funds for commercial demolitions.
The Texas City Municipal Court has issued abatement orders to demolish four (4) apartment
buildings located at 2602 21st Street North, namely buildings 11, 12, 13 and 19. The graphic
included illustrates which four buildings have been identified for demolition.

Staff estimates that the cost per demolition will be approximately $100,000 based on similar
demolitions conducted in the past, with four demolitions to be completed, bringing the total to
$400,000.  The City Attorney’s office has reviewed the attached abatement orders and has
confirmed that the demolitions may proceed.  Staff is requesting approval to utilize available
funding from the EDC Budget (Fund 801) in an amount not to exceed $400,000 for this
purpose.

ANALYSIS
Approve demolition costs for four pieces of property located at 2602 21st Street North, for an
amount not to exceed $400,000.
 

ALTERNATIVES CONSIDERED

Attachments
Abatement Orders (4) 
Map of demolitions 
Resolution 
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TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2025-39

A RESOLUTION APPROVING THE DEMOLITION AND ABATEMENT
OF PROPERTY LOCATED AT 2602 21st STREET NORTH, TEXAS CITY,
GALVESTON COUNTY, TEXAS; AND PROVIDING THAT THIS
RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS
PASSAGE AND ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic
Development Corporation (“TCEDC”), duly held on November 19, 2025, a general discussion
was held concerning the demolition, abatement, and asbestos removal of property located at
2602 21st Street North, Texas City, Galveston County, Texas; and

WHEREAS, it is proposed that the Texas City Economic Development Corporation
approve an amount not to exceed $400,000.00 to demolish the property located at 2602 21st

Street North, Texas City, Galveston County, Texas.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Board of Directors of the Texas City Economic Development
Corporation approves the demolition of property located at 2602 21st Street North, Texas
City, Galveston County, Texas, for an amount not to exceed $400,000.00.

SECTION 2: The Chairperson or Vice Chairperson is hereby authorized to execute any
documents necessary for the demolition of the described property.

SECTION 3: This Resolution shall be in full force and effect from and after its passage
and adoption.

PASSED AND ADOPTED this 19th day of November 2025.

                                                                           
            CHAIRPERSON/VICE CHAIRPERSON

Texas City Economic Development Corporation

ATTEST:

                                                                          
BOARD SECRETARY
Texas City Economic Development Corporation



   
TCEDC Agenda 6. g.        
Meeting Date: 11/19/2025  
Approve a professional services agreement with HdL Companies for Sales Tax
administration/compliance consulting.
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Approve a professional services agreement with HdL Companies for Sales Tax
administration/compliance consulting.
 

BACKGROUND
The Texas City Economic Development Corporation is funded by a portion of the sales tax
generated within the City of Texas City. Further, TCEDC is under active Chapter 380 sales tax
refund agreements, making it imperative to effectively track sales tax data.

Staff has met with HdL Companies, which offers not only sales tax reporting, but also
assistance with sales tax recovery within Texas City.
Per the attached Professional Services proposal, HdL would assist the City and the Economic
Development Corporation in several ways:

1. Sales tax reporting and consultation: HdL would provide monthly reporting including the
Sales Tax Analysis Report service (STAR Summary), sales tax payment details,
year-over-year reporting, special reports by request, and more. The full list of reporting is
available on pages 4-5 of the attached.
This information, which HdL would collect from the Comptroller with our authorization, would
allow us to correctly process and manage our Chapter 380 agreements, as well as forecast
annual revenues. This service carries a cost of $7,200 annually.

2. Sales tax audit and recovery fee: HdL will conduct audits on new and existing businesses to
ensure that the City is receiving all sales tax we are owed.
The City would only profit share with HdL when their work identified a taxpayer in need of
correction. An audit and recovery fee of 25% will be billed in those situations only,
where HdL's work results in sales tax revenue improvements.

3. Economic Development reporting: In addition to complex demographic reporting, HdL can
offer us GAP Analysis as well as Void Analysis for Texas City, allowing us to make better
decisions in terms of development planning, recruitment strategies and overall market
analysis. This would represent a critical and applicable tool as we continue to seek retail
development in Texas City.   This service carries an additional cost of $4,000 annually, with
the full benefits detailed on pages 6 and 7.

Funds for these services are available in the EDC Budget (Fund 801).
 

ANALYSIS



Approve a professional services agreement with HdL Companies for Sales Tax
administration/compliance consulting in the amount of $11,200 annually, in addition to audit
and recovery fees conditional upon HdL’s audit and recovery investigations.
 

ALTERNATIVES CONSIDERED

Attachments
HdL Services agreement 
Resolution 











































TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2025-40

A RESOLUTION APPROVING A PROFESSIONAL SERVICE
AGREEMENT BETWEEN THE BOARD CHAIRPERSON AND HdL
COMPANIES FOR SALES TAX ADMINISTRATION/COMPLIANCE
CONSULTING; AND PROVIDING THAT THIS RESOLUTION SHALL
BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND
ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic
Development Corporation (TCEDC), duly held on November 19, 2025, a general discussion was
held concerning a professional service agreement with HdL Companies for Sales Tax
administration/compliance consulting.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Board of Directors of the Texas City Economic Development
Corporation hereby approves a professional services agreement with HdL Companies for Sales
Tax administration/compliance consulting in the amount of Eleven Thousand Two Hundred And
00/100 Dollars ($11,200) annually, in addition to audit and recovery fees, conditional upon
HdL’s audit and recovery investigations.

SECTION 2: This Resolution shall be in full force and effect from and after its passage
and adoption.

PASSED AND ADOPTED this 19th day of November 2025.

___________________________________
CHAIRMAN/PRESIDENT
Texas City Economic Development Corporation

ATTEST:

___________________________________________
BOARD SECRETARY
Texas City Economic Development Corporation



   
TCEDC Agenda 6. h.        
Meeting Date: 11/19/2025  
Approve a contribution to Higher Up Texas in the amount of $2,500.
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Approve a contribution to Higher Up Texas in the amount of $2,500.
 

BACKGROUND
The Texas City Economic Development Corporation budget includes a
Contributions/Donations line item. While the bulk of FY26 funds are earmarked, a small
amount of discretionary funds are available for use.   Staff is seeking approval to allocate
$2,500 for the purpose of supporting Higher Up Texas, a workforce development agency that
equips local students with life skills, career exploration and ongoing mentorship.  Currently,
Higher Up Texas supports both Texas City ISD and Dickinson ISD, ensuring that students in
both Texas City and La Marque have access to the program.

As detailed in the attached document, Higher Up is seeking support to sponsor a dedicated
classroom at Texas City High School, which would allow space for hands-on, strengths-based
instruction in areas such as financial literacy, professional development, communication, civic
engagement, and more.
Funds are available in the FY26 EDC Budget (Fund 801).
 

ANALYSIS
Approve a contribution to Higher Up Texas in the amount of $2,500 to support a dedicated
classroom at Texas City High School.
 

ALTERNATIVES CONSIDERED

Attachments
HUT proposal 
Resolution 



1911 FM 517 Rd E 
Dickinson, TX 77539 

 
 

 

 

Proposal to the Texas City Economic Development Corporation 
Submitted by: Higher Up Texas 

Overview 
Higher Up Texas (HUT) is building the next generation of leaders by equipping young adults with 
essential life skills, career exploration, and ongoing mentorship. Our mission is to develop 
confident, capable, and community-minded individuals who are prepared for success beyond high 
school. 

We currently serve students from Texas City, La Marque, and Texas City High Schools, with a 
growing presence and impact across the region. 

Request for Sponsorship 
We are seeking the support of the Texas City Economic Development Corporation to sponsor our 
dedicated classroom at Texas City High School. This classroom is a vital space where HUT 
members receive hands-on, strengths-based instruction in areas such as financial literacy, 
professional development, communication, civic engagement, and more. 

Your $2,500 sponsorship will directly support: 

• Supplemental materials and supplies to enrich classroom learning 

• Guest speakers and career panel events 

• Interactive tools and curriculum enhancements 

• A welcoming, professional environment for student development 

Why This Matters 
An investment in Higher Up Texas is an investment in the future workforce, leadership, and well-
being of our local community. By supporting this classroom, the Texas City EDC will play a key role 
in shaping motivated, job-ready, and community-driven young adults. 

We would be honored to partner with you in this mission and look forward to the opportunity to 
work together. 

Thank you for your consideration. 

 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2025-41

A RESOLUTION APPROVING FUNDING FOR THE CONTRIBUTION
TO HIGHER UP TEXAS FOR A DEDICATED CLASSROOM AT
TEXAS CITY HIGH SCHOOL; AND PROVIDING THAT THIS
RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS
PASSAGE AND ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic
Development Corporation (TCEDC), duly held on November 19, 2025, a general discussion was
held concerning the approval of funding for the contribution to Higher Up Texas for a dedicated
classroom at Texas City High School; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Board of Directors of the Texas City Economic Development
Corporation hereby approves the funding of monies in the amount not to exceed Two Thousand
Five Hundred And No/100 Dollars ($2,500.00) to Higher Up Texas for a dedicated classroom at
Texas City High School.

SECTION 2: This Resolution shall be in full force and effect from and after its passage
and adoption.

PASSED AND ADOPTED this 19th day of November 2025.

___________________________________
CHAIRMAN/PRESIDENT
Texas City Economic Development Corporation

ATTEST:

___________________________________________
BOARD/ALTERNATE SECRETARY
Texas City Economic Development Corporation



   
TCEDC Agenda 6. i.        
Meeting Date: 11/19/2025  
purchase of two adjacent properties located within the Industrial Business District.
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Consider approval of purchase of two adjacent properties located within the Industrial
Business District.

BACKGROUND
The Texas City Economic Development Corporation has historically purchased property
located in the Industrial Business District – which cannot be used for residential or general
retail purposes - to support Light Industrial use and to provide a buffer between industrial
development and residential development.
TCEDC staff were approached by Clara Holcomb, representing property owner Charles
Holcomb, who owns two pieces of property within the IBD. There is one structure on the
property. The addresses, GCAD IDs and sizes are as follows:

310 13th Street South – 182201 - .143 acres
Adjacent lot – 182199 - .143 acres

Given the $2.55/square foot purchase price the EDC would typically consider in a purchase of
IBD property, the total cost to acquire both pieces would be $31,768.31.

Staff has communicated a conditional offer to purchase the properties for the cost above,
contingent upon approval by the EDC. Clara Holcomb has indicated they are fully prepared to
accept the offer.  Funds are available in the FY26 EDC Budget (Fund 801).
 

ANALYSIS
Approve purchase of two properties located within the Industrial Business District owned by
Charles Holcomb, for a total purchase price of $31,768.31.
 

ALTERNATIVES CONSIDERED

Attachments
Property information 
Resolution 



PROPOSED PROPERTY PURCHASE 

Property Address: 310 13th Street South – Two Lots – 182201,182199 
Zoning: Industrial Business District 
Owner per GCAD: Charles Holcomb (both parcels) 
Square footage: .143 acres each - Combined total 12,458.16 SF 
EDC purchase price ($2.55/SF): $31,768.31 

Conditional purchase offer approved by owner’s representative, Clara Holcomb. 

 

      

 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2025-42

A RESOLUTION APPROVING THE PURCHASE OF TWO PROPERTIES LOCATED
WITHIN THE INDUSTRIAL BUSINESS DISTRICT; AND PROVIDING THAT THIS
RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND
ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic
Development Corporation, duly held on November 19, 2025, a general discussion was held
concerning the purchase of the following four properties within the Industrial Business District
(IBD):

310 13th Street South - GCAD 182201 - .143 acres or 6,229.08 SF
Adjacent lot – GCAD 182199 - .143 acres or 6,229.08 SF

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1:  The Board of Directors of the Texas City Economic Development Corporation
hereby approves the purchase of the four properties within the Industrial Business District (IBD).

SECTION 2: The Chairperson or Vice Chairperson is hereby authorized to execute any
documents necessary for the purchase of the above-described property.

SECTION 3:  This Resolution shall be in full force and effect from and after its passage and
adoption.

PASSED AND ADOPTED this 19TH day of November 2025.

CHAIRPERSON/VICE CHAIRPERSON
Texas City Economic Development Corporation

ATTEST:

BOARD/ALTERNATE SECRETARY
Texas City Economic Development Corporation
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