
           
                                                 

NOTICE: ANY SUBJECT APPEARING ON THIS AGENDA, REGARDLESS OF HOW THE MATTER IS STATED, MAY BE ACTED UPON BY
THE BOARD OF DIRECTORS OF TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION.
  

TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING

 AGENDA 

DECEMBER 17, 2025 - 3:00 P.M.

CITY HALL COUNCIL ROOM
1801 9th Ave. N.

Texas City, TX  77590

PLEASE NOTE: Public comments are limited to posted agenda items only and are generally limited to 3
minutes in length. If you would like to request to speak, please do so in advance of the meeting by filling
out a Request To Address Commission form. All in attendance are required to remove hats and/or
sunglasses (dark glasses) during meetings and to also silence all cell phones and electronic devices.
  

           
1. DECLARATION OF QUORUM 
 

2. ROLL CALL 
 

3. CONFLICT OF INTEREST DECLARATION 
 

4. PUBLIC COMMENTS 
 

5. Consider Approval of the November 19, 2025, Meeting Minutes. 
 
6. NEW BUSINESS 
 

a. Discussion and possible action on Resolution No. 2025-43, accepting bids for ITB 2026-002 and
entering into a contract for the 6th Street Community Plaza Maintenance contract. 

 
b. Discussion and possible action on Resolution No. 2025-44, allocation of funds to design and

place a custom mural on the 100ftx15ft wall facing the 6th Street Community Plaza. 
 

c. Discussion and possible action on Resolution No. 2025-45, allocation of funds for the purpose of
beautifying the 6th Street Community Plaza area in preparation for mural placement. 

 
d. Discussion and possible action on Resolution No. 2025-46, conveying one parcel of property to



d. Discussion and possible action on Resolution No. 2025-46, conveying one parcel of property to
Habitat for Humanity, further described as Lot 410, GCAD ID 758485. 

 
e. Discussion and possible action on Resolution No. 2025-47, approving the purchase of a

.215-acre parcel located at 114 1st Avenue North, Property ID # 224018 , within the Industrial
Business District. 

 
7. UPDATES AND REPORTS 
 

a. TCLM Chamber Update
Small Business Development Update
TCISD Update
Industry Update 

 

b. City of Texas City Staff Update 
 

8. REQUEST AGENDA ITEMS FOR FUTURE MEETINGS 
 

9. ADJOURNMENT 
 

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF MEETING WAS
POSTED ON THE BULLETIN BOARDS AT CITY HALL, 1801 9TH AVENUE NORTH, TEXAS CITY,
TEXAS, AT A PLACE CONVENIENT AND READILY ACCESSIBLE TO THE GENERAL PUBLIC AND
ON THE CITY'S WEBSITE ON DECEMBER 11, 2025, PRIOR TO 3:00 P.M., AND REMAINED SO
POSTED CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF
SAID MEETING.

____________________________________
Texas City Economic Development Corporation



   
TCEDC Agenda 5.        
Meeting Date: 12/17/2025  
Submitted By: Rhomari Leigh, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Consider Approval of the November 19, 2025, Meeting Minutes.

BACKGROUND
ANALYSIS
ALTERNATIVES CONSIDERED

Attachments
Minutes 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING

MINUTES

NOVEMBER 19, 2025 - 3:00 PM

CITY HALL CONFERENCE ROOM
 

The Texas City Economic Development Corporation Board of Directors met November 19, 2025, at
3:00P.M., in the City Hall Conference Room, 1801 9th Avenue North, in Texas City, Texas. A quorum
having been met, the meeting was called to order at 3:01 P.M. by Mark Ciavaglia with the following in
attendance:
 

               
(1) DECLARATION OF QUORUM
 
(2) ROLL CALL
  Present: Mark Ciavaglia, Chairperson   

Randy Dietel, Vice-Chairperson   
Dedrick D. Johnson, Mayor/ Director   
Brandon Brooks, Director   
Phil Roberts, Director   

Absent: Cynthia Rushing, Ex-Officio Member / Treasurer

Staff Present: Jon Branson, Executive Director of Management Services
Kristin Edwards, Economic Development Director
Renee Edgar, Alternate Board Secretary
George Fuller, Director of Municipal Services
Nicole Miller, Parks, Recreation, and Tourism Director
Jason Gravitt, Project Administrator
Gwynetheia Pope, Purchasing Coordinator
Ariel Callis, Economic Project Manager
Jade Jones, Community Events and Tourism Manager
Brianna Galicia, Administrative Assistant
DeAndre' Knoxson, Commissioner District 1

Attendees: Travis Beltz, Marathon Petroleum

(3) CONFLICT OF INTEREST DECLARATION

There were none.
 
(4) PUBLIC COMMENTS

There were none.
 
(5) Consider Approval of the Economic Development Corporation October 15, 2025, Meeting   



(5) Consider Approval of the Economic Development Corporation October 15, 2025, Meeting
Minutes.

  

 
  Motion by Vice-Chairperson Randy Dietel, Seconded by Mayor/ Director Dedrick D. Johnson 

  Vote: 5 - 0 CARRIED 

 
(6) NEW BUSINESS
 

(a) Discuss and take action on Election of Officers and Oath of Officers.

The Board unanimously voted to keep Mark Ciavaglia as Chairperson and Randy Dietel as
Vice-Chairperson.

Renee Edgar, Alternate Board Secretary, Performed the Oath of Office.

  

 
  Motion by Director Phil Roberts, Seconded by Mayor/ Director Dedrick D. Johnson 

  Vote: 5 - 0 CARRIED 

 
(b) Discussion and possible action on Resolution No. 2025-35, approving the actions of the

Officers of the Texas City Economic Development Corporation for fiscal year 2024-2025.

Jon Branson, Executive Director of Management Services, stated that this item serves to
validate smaller actions, like change orders within the budget's allowable advertisement
percentage, that don't require formal Board approval.

  

 
  Motion by Vice-Chairperson Randy Dietel, Seconded by Director Phil Roberts 

  Vote: 5 - 0 CARRIED 

 
(c) Discussion and possible action on Resolution No. 2025-36, authorizing Fiscal Year 2026

Economic Development Corporation budget.

Kristin Edwards, Economic Development Director, discussed that the adopted budget does
not match the submitted amounts from EDC staff but remains within the City's overall
budget parameters. Staff may request adjustments throughout the year. 

Jon Branson, Executive Director of Management Services, explained more of the line item
Contractual Services and stated that Professional Fees needs to corrected.

  

 
  Motion by Mayor/ Director Dedrick D. Johnson, Seconded by Vice-Chairperson Randy Dietel 

  Vote: 5 - 0 CARRIED 

 
(d) Discussion and possible action on Resolution No. 2025-37, authorizing a budget adjustment

in the amount of $281,959.00 to support a bridge replacement project at Bayou Golf Course.

Kristin Edwards, the Economic Development Director, stated that since the board authorized
an incentive grant to support the bridge replacement project at the Bayou Golf Course, a
budget adjustment of $281,959.00 is now needed.

  

 



  Motion by Vice-Chairperson Randy Dietel, Seconded by Mayor/ Director Dedrick D. Johnson 

  Vote: 5 - 0 CARRIED 

 
(e) Discussion and possible action on Resolution No. 2025-38, authorizing an incentive grant to

support bridge replacement project at the Bayou Golf Course.

Mark Ciavaglia, Chairperson, requesting to read this item before 6d. 

Kristin Edwards, the Economic Development Director, recommends that the board approve
an incentive grant of $281,959.00 to support the bridge replacement process.

Nicole Miller, Parks, Recreation, and Tourism Director, along with Jason Gravitt, Project
Administrator, answered questions from the board about the proposed bridge replacement
project at the Bayou Golf Course.

  

 
  Motion by Mayor/ Director Dedrick D. Johnson, Seconded by Director Brandon Brooks 

  Vote: 5 - 0 CARRIED 

 
(f) Discussion and possible action on Resolution No. 2025-39, authorizing demolition costs for

property located at 2602 21st Street North.
  

 
  Motion by Director Phil Roberts, Seconded by Director Brandon Brooks 

  Vote: 5 - 0 CARRIED 

 
(g) Discussion and possible action on Resolution No. 2025-40, authorizing a professional

agreement with HdL Companies for Sales Tax administration/compliance consulting.

Kristin Edwards, Economic Development Director, recommends approving a $11,200 annual
professional services agreement with HdL Companies for sales tax administration and
compliance consulting, along with contingent audit and recovery fees.

Mark Ciavaglia, Chairperson, asked to amend the motion to include pending legal review
before approval.

  

 
  Motion by Vice-Chairperson Randy Dietel, Seconded by Mayor/ Director Dedrick D. Johnson 

  Vote: 5 - 0 CARRIED 

 
(h) Discussion and possible action on Resolution No. 2025-41, authorizing a contribution to

Higher Up Texas in the amount of $2,500.00.

Kristin Edwards, Economic Development Director, highlighted the need for a dedicated
classroom at Texas City High School for hands-on instruction in financial literacy,
professional development, communication, and civic engagement.

  

 
  Motion by Mayor/ Director Dedrick D. Johnson, Seconded by Vice-Chairperson Randy Dietel 

  Vote: 5 - 0 CARRIED 

 
(i) Discussion and possible action on Resolution No. 2025-42, authorizing approval of purchase   



(i) Discussion and possible action on Resolution No. 2025-42, authorizing approval of purchase
of two adjacent properties located within the Industrial Business District.

Kristin Edwards, Economic Development Director, announced a conditional offer to purchase
the properties, pending approval by the Economic Development Committee (EDC). Clara
Holcomb has confirmed their readiness to accept the offer. Funds are available in the FY26
EDC Budget (Fund 801).

  

 
  Motion by Mayor/ Director Dedrick D. Johnson, Seconded by Vice-Chairperson Randy Dietel 

  Vote: 5 - 0 CARRIED 

 
(7) UPDATES AND REPORTS
 

(a) Texas City-La Marque Chamber
Texas City ISD
Small Business Development
Industrial

Travis Beltz, from Marathon Petroleum, was in the audience but had no new updates or
reports for the board.

 
(b) City of Texas City Staff

Jon Branson, Executive Director of Management Services, commended Kristin Edwards for
her nomination and successful election to the title of Vice Chairperson of HDRA Houston
Regional Economic Development Alliance.

Kristin Edwards, Economic Development Director, gave an update on Shoal Point, the
Galveston LNG Project, and the route-establishment project between Loop 197. She
discussed the success of the Pipelines Workshop held on October 21, 2025. As well as an
update on The Phoenix; they have five (5) clients and three (3) prospective clients. The
Community Plaza has received good attendance at its events, and Kristin expressed her
gratitude to her staff.

 
(8) REQUEST AGENDA ITEMS FOR FUTURE MEETINGS

There were none.
 
(9) ADJOURNMENT
 
Having no further business, Mark Ciavaglia adjourned at 4:07 p.m. 

 
______________________________________
Board Secretary
Texas City Economic Development Corporation

Date Approved: ____________________





   
TCEDC Agenda 6. a.        
Meeting Date: 12/17/2025  
Approve bid recommendation for 6th Street Community Plaza Maintenance services, and authorize
the Texas City Economic Development Corporation to enter into a maintenance contract.
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Approve bid recommendation for 6th Street Community Plaza Maintenance services, and
authorize the Texas City Economic Development Corporation to enter into a maintenance
contract.
 

BACKGROUND
After years of work on the part of the Texas City Economic Development Corporation,
Economic Development staff and landscape architect Clark Condon, the 6th Street
Community Plaza has officially opened to the public.  From the initial concept, the plan to
maintain the Community Plaza was to contract out the maintenance services for the park,
including but not limited to, mowing, edging, pruning, weed control, pest control, fertilization,
power washing, water features & Spray-Ground maintenance, and artificial turf maintenance.

Economic Development staff worked with Clark Condon as well as the City’s Purchasing
Department to develop Invitation to Bid (ITB) 2026-002, “Texas City Community Plaza:
Various Maintenance Services.” The ITB was issued in October 2025, and the City received
four responses. The four bids received ranged from $88,500 to $132,005.37.  Clark Condon
has made a recommendation to award the contract to the HILD Foundation and authorize the
company to conduct the associated work.  Staff is also recommending the bid award to HILD
Foundation, the low qualified bidder, and a Texas City Contractor in the amount of $88,500.   

Economic Development staff recommends approval of the bid award and requests the
TCEDC approve a maintenance agreement with HILD Foundation.  As written, the agreement
is for two (2) consecutive years with one (1) 12-month renewal option.
 

ANALYSIS
Approve bid recommendation for 6th Street Community Plaza Maintenance contract with the
HILD Foundation and enter into a maintenance contract in the amount of $88,500 annually.
 

ALTERNATIVES CONSIDERED

Attachments
HILD Foundation contract 



Bid recommendation 



 
 

STANDARD AGREEMENT 
(Version 6-12-2025) 

 

State of Texas  
 
City of Texas City 
 
Resolution Number: 25-XXX 

Solicitation Number: ITB 2026-006 

Term of Contract: Two (2) years, with one (1) additional twelve-month renewal option 
 
Contract dates: 01/05/2026-01/04/2028 

 
Terms: 

This AGREEMENT (“Agreement”) is entered by and between Hild Foundation Corporation. 
located at 433 North Pine Rd., Texas City, Tx. 77591, and the City of Texas City (“City”), a home-
rule municipality, located at 1801 9th Avenue North, Texas City, Texas 77590 on the date set forth 
below.  
 

1. Scope of Services: Contractor will perform the services and/or provide the products as set 
forth in Exhibit A, which is attached and incorporated herein, and which can be generally 
described as ITB 2026-006 Texas City Community Plaza: Various Maintenance 
Services 2.3 SCOPE OF WORK; if there is a conflict between the terms of this 
Agreement and Exhibit A, the terms of this Agreement will prevail.  
 

2. Term and Termination: This Agreement shall commence on January 5, 2026, and shall 
expire on January 04, 2028, with one (1) additional 12-month renewal option. The 
period from commencement to expiration is the Contract Term. City reserves the right to 
terminate the Agreement for convenience upon thirty (30) days written notice to 
Contractor. Upon such termination, City shall pay the Contractor at the rate set out in 
Exhibit A, for services satisfactorily performed or products satisfactorily provided up 
through the date of termination. Notwithstanding any provision in this Agreement to the 
contrary, City will not be required to pay or reimburse Contractor for any services 
performed or expenses incurred by Contractor after the date of termination notice that could 
have been avoided or mitigated by Contractor.  
 

3. Compensation: Contractor shall be paid for the services/ products as set forth in Exhibit 
B. In no event shall the total compensation exceed the total bid amount provided in vendor 
submittal during the term of this Agreement. City shall tender payment (including 
progress/partial payments) for services/goods only after such services are completed or 



 
 

goods are delivered and are deemed to be acceptable under this Agreement, in the sole 
reasonable discretion of City. Contractor must submit to City invoices for all goods 
delivered and services provided, which invoices must include purchase order number, 
details, and dates of service or delivery. Payment by City shall be made within thirty (30) 
days of receipt of an invoice, except for any portion of the invoiced amount that City 
disapproves as not compliant under this Agreement, in the sole reasonable discretion of the 
City. If the City disapproves any amount submitted for payment by Contractor, City shall 
give Contractor specific reasons for disapproval in writing.  
 

4. Liquidated Damages: Liquidated damages of ITB 2026-006 Texas City Community 
Plaza: Various Maintenance Services applicable to this transaction. Contractor 
acknowledges that time is of the essence on performing this Agreement. City and 
Contractor (collectively, the “Parties”) agree that if Contractor is late in performing any 
obligation of this Agreement, City will suffer loss, damages, or other harm likely to be 
incurred is incapable or difficult to precisely estimate, and therefore Contractor agrees to 
pay City liquidated damages for delay at a daily rate equal to the compensation allowed 
under the Agreement divided by the number of days in the Contract Term. The Parties 
further agree that: (i) the liquidated damages specified herein are not a penalty but rather 
bear a reasonable relationship to, and is not plainly or grossly disproportionate to, the 
probable loss likely to be incurred by City as a result of Contractor’s delay; (ii) one of the 
reasons for City and Contractor to agree to such amounts is the uncertainty and cost of 
litigation regarding the question of actual damages; and (iii) City and Contractor are 
sophisticated business parties and negotiated this Agreement at arm’s length.  

 
5. Independent Contractor: Contractor is an independent contractor and is not an employee. 

partner, joint venture, or agent of City. The contractor understands and agrees that 
he/she/they will not be entitled to any benefits generally available to City employees. 
Contractor shall be responsible for all expenses necessary to carry out the services under 
this Agreement and shall not be reimbursed by City for such expenses except as otherwise 
provided in the Agreement.  
 

6. Intellectual Property: This Agreement shall be an Agreement for services and the parties 
intend and consider any work created as a result of this Agreement, including any and all 
documentation, images, products or results, to be a work (the “Work”) for hire under 
federal copyright law. Ownership of the Work shall belong to and remain the exclusive 
property of City. The Work may be edited at any time within the City’s discretion. If the 
Work would not be considered work-for-hire under applicable law, Contractor hereby 
assigns, transfers, and conveys any and all rights of reproduction, rights to ownership, and 
right to secure registrations, renewals, reissues and extensions thereof. As the sole 
copyright holder of the Work, City maintains and asserts the rights to use, reproduce, make 
derivative works from, and/or edit the Work in any form of medium, expression or 
technology now known or hereafter developed, at any time within the City’s discretion. 
Contractor shall not sell, disclose or obtain any other compensation for the services 
provided herein or the Work. If the Work is one to which the provisions of 17 U.S.C 106A 



 
 

apply, Contractor hereby waives and appoints City to assert on Contractor’s behalf 
Contractor’s moral rights or any equivalent rights regarding the form or extent of any 
alteration to the Work (including, without limitation, removal or destruction) or the making 
of any derivative works based on the Work, including, without limitation, photographs, 
drawings or other visual reproduction of the Work, in any medium, for City’s purposes. 

 
7. Confidentiality: During the course of the services to be provided under this Agreement, 

Contractor may become privy to confidential information of City. Contractor agrees to treat 
as confidential the information or knowledge that becomes known to Contractor during 
performance of this Agreement and to not use, copy, or disclose such information to any 
third party unless authorized in writing by City. This provision does not restrict the 
disclosure of any information that is required to be disclosed under applicable law. 
Contractor shall promptly notify City of any misuse or unauthorized disclosure of City’s 
confidential information and upon expiration of this Agreement shall return to City all 
confidential information in Contractor’s possession or control. Contractor shall further 
comply with all information security policies of City that may apply and shall not make 
any press releases, public statements or advertisement referring to the services provided 
under this Agreement or the engagement of Contractor without prior written approval of 
City.  
 

8. Warranties and Representations: Contractor warrants and agrees that Contractor shall 
perform its services and conduct all operations in conformity with all federal, state, and 
local laws, rules, regulations, and ordinances. For any service performed on premises 
owned or controlled by City, Contractor warrants and agrees that Contractor will perform 
said services in compliance with all City rules, including but not limited to, prohibitions 
related to tobacco use, alcohol, and other drugs.  
 

9. Licenses/Certifications: Contractor represents and warrants that t will obtain and maintain 
in effect, and pay the cost of all licenses, permits or certifications that may be necessary 
for Contractor’s performance of this Agreement. If Contractor is a business entity, 
Contractor warrants, represents, covenants, and agrees that it is duly organized, validly 
existing and in good standing under the laws of the state of its formation; and is duly 
authorized and in good standing to conduct business in the State of Texas, that it has all 
necessary power and has received all necessary approvals to execute and deliver the 
Agreement and is authorized to execute this Agreement according to its terms on behalf of 
Contractor.  
 

10. Performance/Qualifications: Contractor agrees and represents that Contractor has the 
personnel, experience, and knowledge necessary to qualify Contractor for the particular 
duties to be performed under this Agreement. Contractor warrants that all services 
performed under this Agreement shall be performed consistent with generally prevailing 
professional or industry standards.  
 



 
 

11. Force Majeure: Neither City nor Contractor shall be liable for any delay in the 
performance of this Agreement, nor for any other breach, nor for any loss or damage arising 
solely from uncontrollable forces such as fire, theft, storm, war, or any other force majeure 
that could not have been reasonably avoided by the exercise of due diligence.  
 

12. Notices: Any notice given under this Agreement by either party to the other may be 
affected either by personal delivery in writing or by mail, registered or certified postage 
prepaid with return receipt requested. Mailed notices shall be addresses to the addresses of 
the Parties as they appear in the contract. Notices delivered personally shall be deemed 
communicated at the time of actual receipt. Mailed notices shall be deemed communicated 
three (3) days after mailing.  
 

13. State and/or City Auditor: Contractor understands that acceptance of funds under the 
Agreement constitutes acceptance of the authority of the Texas State Auditor’s Office, or 
and successor agency or the City’s internal auditor (collective, the “Auditor”), to conduct 
an audit or investigation in connection with those funds. Contractor agrees to cooperate 
with the Auditor in the conduct of the audit or investigation, including without limitation 
providing all records requested. The Contractor will include this provision in all contracts 
with permitted subcontractors.  
 

14. Jurisdiction: Any disputes under this Agreement shall be brought in a court of competent 
jurisdiction in Galveston County, Texas and governed by Texas law.  
 

15. Alternative Dispute Resolution: To the extent that Chapter 2260, Texas Government 
Code, is applicable to this Contract and is not preempted by other applicable law, the 
dispute resolution process provided for in Chapter 2260 and the related rules adopted by 
the Texas Attorney General Pursuant to Chapter 2260, shall be used by City and Contractor 
to attempt to resolve any claim for breach of contract made by Contractor that cannot be 
resolved in the ordinary course of business. The City Representative shall examine the 
Contractor’s claim and any counterclaim and negotiate with Contractor in an effort to 
resolve such claims. This provision shall not be construed as a waiver by the City of its 
right to see redress in the courts.  
 

16. Entire Agreement: This Agreement contains the entire understanding between the Parties 
and supersedes all prior agreements, arrangements, and understanding, oral or written 
between the Parties relating to this Agreement. This Agreement may not be modified except 
by mutual written agreement of the Parties executed subsequent to this Agreement.  
 

17. Eligibility to Receive Payment: Contractor certifies that, as a matter of state law, it is not 
ineligible to receive the Agreement and payments pursuant to the Agreement and 
acknowledges that the Agreement may be terminated, and payment withheld if this 
representation is inaccurate.  
 



 
 

18. Payment of Debt/Delinquency to State: Contractor certifies that it is not indebted to the 
City of Texas City and is current on all taxes owed to the City of Texas City. Contractor 
agrees that any payments owing to Contractor under the Agreement may be applied directly 
toward any debt or delinquency that Contractor owes the City of Texas City regardless of 
when it arises, until such debt or delinquency is paid in full.  
 

19. Risk of Loss: If applicable, all work performed by contractor pursuant to the Agreement 
will be at Contractor’s exclusive risk until final and complete acceptance of the work by 
City. In the case of any loss or damage to the work prior to the City’s acceptance, bearing 
such loss or damage will be Contractor’s responsibility.  
 

20. Publicity: Contractor shall not use the City’s name, logo or likeness in any press release, 
marketing materials or other public announcement without receiving City’s prior written 
approval.  
 

21. Sovereign Immunity: The Parties agree that neither the execution of the Agreement by 
City nor any other conduct, action or inaction of any City representative relating to the 
Agreement constitutes a waiver of sovereign immunity by City. The Parties also agree that 
this Agreement constitutes a governmental function and is not a proprietary function.  
 

22. Authority: The Parties stipulate that in entering this Agreement, the City is performing a 
solely governmental function and not a proprietary function. Contractor warrants and 
represents that Contractor has full power and authority to enter into and perform this 
Agreement and to make the grant of rights contained herein. The person signing on behalf 
of City represents that he/she has authority to sign this Agreement on behalf of City.  
 

23. Non-Waiver: The Parties specifically agree that neither the occurrence of an event giving 
rise to a breach of contract claim nor the pendency of a claim constitute grounds for the 
suspension of performance by Contractor. No covenant or condition of this Agreement may 
be waived except by written consent of the waiving party. Forbearance or indulgence by 
one party in any regard whatsoever shall not constitute a waiver of the covenant or 
condition to be performed by the other party.  
 
 
 
 
 
 
 
 
 

 
 

 



Executed on this the _______ day of _______________, ________. 

Contractor: 

Hild Foundation Corp 
433 N. Pine Rd. 
Texas City, Texas 77591 

Date: 

_______________________  

           Date: 

______________________ 

By:

_________________________      
Kenneth Wayne Lewis, CEO  

Texas City Economic Development 
Corporation
1801 9th Ave N. 
Texas City, Texas 77590 

By: 

____________________________

Mark Ciavaglia, TCEDC Board Chairman

Approved As to Form: 

__________________________ 
Kyle L. Dickson, City Attorney City of 
Texas City, Texas



 
 

EXHIBIT A 
Scope of Work:  
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SECTION 2 
SCOPE OF WORK 

 
2.1  Project Title: Texas City Community Plaza: Various Maintenance Services  
 
2.2        Special Provisions 

It is the intent of this specification to describe the various maintenance task required 
to maintain the Texas City Community Plaza. Bids received must meet or exceed the 
following minimum specifications outlined below in the Scope of Work. 

  
2.3       Scope of Work  

This contract shall include all materials, labor, equipment, supervision, and 
incidentals for Texas City Community Plaza landscape maintenance to  
include, but not limited to, site furniture, water features, splash pads, landscape, 
irrigation, and hardscape maintenance, trash, and debris pickup within the Texas City 
Community Plaza and maintenance for one median along 6th St adjacent to the 
Community Plaza. 
 
2.3.1     It is the intent of the Owner to enter into a 2-year maintenance period with 
the qualified bidder. Bid items and Bid totals are for a 12-month period of 
maintenance as indicated on the bid form.  After the 2-year maintenance period, 
the Owner will discuss with the contractor any required changes, additions, 
modifications, and potential rate revisions prior to approving a contract extension 
with the contractor. 
 
2.3.2    Refer to Exhibit A Frequency Chart to service frequencies.  Maintenance 
Exhibits A Hardscape Sheets, and Maintenance Exhibit B Planting Sheets. 
   

 





























 
 

EXHIBIT B 

 
 











   
TCEDC Agenda 6. b.        
Meeting Date: 12/17/2025  
Approve the use of allocated funds to design and place a custom mural on the 100ftx15ft wall
facing the 6th Street Community Plaza.
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Approve the use of allocated funds to design and place a custom mural on the 100 ft. x 15 ft.
wall facing the 6th Street Community Plaza.

BACKGROUND
The Texas City Economic Development Corporation established a mural program in FY24 for
the purpose of branding and beautification. The City issued a Request for Proposals at the
launch of the program which required artists to submit pricing for 800 sq. ft. murals (20 ft. x 40
ft.).  Two local artists – Gabriel Prusmack and Alan Davis – were awarded performance
agreements, and each installed a mural along 6th Street.

With the 6th Street Community Plaza now open, and following the August 2025 approval by
the TCEDC Board to purchase property adjacent to the 6th Street Community Plaza and
expanding the footprint of the park, staff is requesting approval to utilize budgeted funds to
install a 100 ft. x15 ft., mural on the wall of the adjacent business (Gold Star Finance) that
faces the plaza.

In speaking with three of the artists who originally responded to the RFP, staff collected
proposed pricing for the 100 ft. x15 ft., mural, with a low bid of $21,200.
Staff recommends proceeding with an agreement with Gabriel Prusmack, which will include
rendering services to develop a Texas City-themed mural based on feedback from the Board.
Prior to installation, staff will present the proposed design to the EDC Board.

Funds are available in the FY 26 EDC Budget (Fund 801) for this mural installation.

ANALYSIS
Approve the use of allocated funds to design and place a custom mural on the 100 ft. x15 ft.
wall facing the 6th Street Community Plaza, for an amount not to exceed $21,200.

ALTERNATIVES CONSIDERED

Attachments
Pricing comparison 
Example and wall 
GP pricing 
AD pricing 



JL pricing 



 MURAL PRICING – 
UPDATED 11-7-25 

  

Gabriel Prusmack 20x40 (800SF) $20.62/SF $16,500 
 100x15 (1,500SF) $14.13/SF $21,200 
Alan Davis 20x40 (800SF) $20/SF $16,000 
 100x15 (1,500SF) $26.67/SF $40,000 
Justin Lopez 20x40 (800SF) $45/SF $36,000 
 100x15 (1,500SF) $30/SF $45,000 

 









 

 
INVOICE 

  Date: 11/10/25 
INVOICE # 62 

 To: City of Texas City 
Kristin Edwards 

1801 9th Avenue North 
Texas City, TX 77590 

409-643-5919 
  
  

Salesperson Job Payment Terms Due Date 
Alan Davis Exterior Mural 50% down, 50% upon 

completion 
TBD 

Qty Description Unit Price Line Total 
1 Custom 1,500 square foot Exterior Mural for Texas City   $40,000.00 

 718 6th St.    

    

    

 *This covers all design work, wall 
cleaning/prep/artwork, materials, and labor. 

  

    

  Subtotal  

  Sales Tax  

  Total $40,000.00 

Make all checks payable to Company Name 

Thank you for your business! Company Name 1014 River Creek Dr. La Porte, TX 77571 

 Phone: 832-272-4979                                                      Email: alandavisartistry@gmail.com 









   
TCEDC Agenda 6. c.        
Meeting Date: 12/17/2025  
Approve allocation for the purpose of beautifying the 6th Street Community Plaza area in
preparation for mural placement.
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Approve allocation for the purpose of beautifying the 6th Street Community Plaza area in
preparation for mural placement.

BACKGROUND
After years of work on the part of the Texas City Economic Development Corporation and City
staff, the 6th Street Community Plaza has officially opened to the public and has received very
positive public feedback. During the August 2025 EDC meeting, the Board also approved a
property purchase expanding the footprint of the park and creating open greenspace for
attendees to enjoy.

Staff received support from the business owner to place a large mural on their exterior wall
that faces the plaza. During a previous EDC Board meeting, the group discussed the potential
installation of a mural on a business (Gold Star Finance) wall immediately adjacent to the new
greenspace.  As part of that discussion, the Board directed the City Attorney and staff to
develop a deed restriction document for signature by the property owner. During the interim
period, the owner of the building reinstated her business with the Secretary of State, thereby
enabling her to sign the document.

In order to place the mural on the wall, maintenance must first be conducted on the wall to
include pressure washing, cleaning, and installation of a new mortar skim coat. Generocity
Services, Inc. – CHOICE PARTNERS Contract #23/016MR-17 – has submitted a proposal to
complete the work for $22,985.  Funds are available in the City of Texas City’s FY2025-26
annual budget from the Texas City Economic Development Corporation, Fund 801.

ANALYSIS
Staff recommends approval of an allocation in the amount of $22,985 for the purpose of
beautifying the 6th Street Community Plaza area in preparation for mural placement, provided
staff secures a signed deed restriction document from the owner of the building where the
mural would be installed.

ALTERNATIVES CONSIDERED

Attachments
Generocity proposal 
Deed restruction document 



Certificate - WB rentals 
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DEED RESTRICTION (MURAL PRESERVATION AGREEMENT) 
 
THE STATE OF TEXAS         § 
          §              KNOW ALL MEN BY THESE PRESENTS: 
COUNTY OF GALVESTON       § 
 
 This Deed Restriction (“Restriction”) is made and entered into by WB HOME RENTALS, INC, a Texas 
Corporation hereinafter called "Grantor" (whether one or more), for and in consideration of the sum of TEN AND 
NO/100 ($10.00) DOLLARS and other valuable consideration to the undersigned paid by the Grantee herein named, 
TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION, a Texas non-profit corporation, herein called 
"Grantee" (whether one or more), the following restriction(s) on real property (together with all improvements thereon 
the "Property") situated in Galveston County, Texas, to-wit: 

 
ABST 205 J B WELLS SUR LOTS 1 & 2 BLK 148 TEXAS CITY SECOND DIVISION, Texas 
City, Galveston County, Texas, commonly known as 702 6th Street North, Texas City, Texas 
77590 (Property ID: 224866)(“Property”) 

 
RECITALS 

 
 WHEREAS, the Grantee has established a mural program to promote public art and community 
beautification; 
 
 WHEREAS, the Grantee has sponsored or approved the creation of a mural (“Mural”) on the exterior wall 
of a building located on the Property; 
 
 WHEREAS, as a condition of participation in the Grantee’s mural program, Grantor has agreed to preserve 
and maintain the Mural for a restricted period of time; 
 
 NOW, THEREFORE, for and in consideration of the mutual covenants and benefits herein, and other good 
and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, Grantor hereby imposes 
the following restriction on the Property: 
 
 1. Recitals Incorporated. The above recitals and all of the terms defined in them are incorporated into 
this Declaration for all purposes. 
 
 2.  Mural Preservation Requirement. 
 
 Grantor agrees that the Mural located on the Property shall remain in place and visible for a period of not 
less than ten (10) years from the date of completion of the Mural (“Preservation Period”), unless otherwise approved 
in writing by the Grantee. The Grantee shall pay for the installation of the Mural.  
 
 3. Alternation or Removal. 
 
 During the Preservation Period, Grantor shall not alter, paint over, destroy, obscure, or remove the Mural, 
nor permit others to do so, without the prior written consent of the Grantee. If alteration, removal, or destruction of 
the Mural becomes necessary due to damage, redevelopment, or other circumstances beyond Grantor’s control, 
Grantor shall provide at least 30 days’ written notice to the Grantee before any such action. 
 
 4.  Maintenance. 
 
 Grantor shall maintain the portion of the wall or surface upon which the Mural is located in good condition 
and repair. The Grantee shall not be responsible for maintenance or restoration unless otherwise agreed in writing. 
 
 5.  Runs with the Land.  
 
 This Restriction shall run with the land and be binding upon Grantor, and upon all future owners, successors, 
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and assigns during the Preservation Period. 
 
 6.  Enforcement. 
 
 Grantee shall have the right to enforce this Restriction by any lawful means, including injunctive relief or 
specific performance, and may record this Restriction in the official public records of Galveston County, Texas. 
 
 7. Term and Termination. 
 
 This Restriction shall automatically terminate upon expiration of the Preservation Period unless extended by 
written agreement between Grantor and Grantee. 
 
 8.  Recordation. 
 
 Grantor agrees that this Restriction may be recorded in the official public records of Galveston County, 
Texas, and shall constitute notice to all subsequent purchasers or transferees of the Property. 
 
 9. Waiver. If at any time the Parties fail to enforce this Restriction, whether or not any violations of it 
are known, the failure will not constitute a waiver or estoppel of the right to enforce it. 
 
 10. Binding Agreement. This Restriction and all of its terms, provisions, and covenants run with the 
Property and will apply to, be binding on, and inure to the benefit of the parties and their respective heirs, executors, 
legal representatives, and assigns. When the context requires, singular nouns and pronouns include the plural. 
 
 EXECUTED THIS        day of ___________, 2025. 
 
WB HOME RENTALS, INC. 
 
 
By: ______________________      
Wanda G Brandon, President 
 
 

ACKNOWLEDGMENT 
 
THE STATE OF TEXAS    § 
      § 
COUNTY OF _____________   § 
 
 
 This instrument was acknowledged before me on this ___ day of _____________, 2025, by WANDA G. 
BRANDON, as the President of WB HOME RENTALS, INC. 
 
 
             
      Notary Public in and for 
      The State of TEXAS 
 
 
AFTER RECORDING, RETURN TO: 
Texas City Economic Development Corporation 
1801 9th Avenue North 
Texas City, Texas 77590 
Attn: City Attorney   
 
 





   
TCEDC Agenda 6. d.        
Meeting Date: 12/17/2025  
Authorize a Resolution to convey one parcel of property to Habitat for Humanity to further their
mission to build homes, communities and hope.
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Authorize a Resolution to convey a parcel of property to Habitat for Humanity to further their
mission to build homes, communities and hope.
 

BACKGROUND
In 2024, the Texas City Economic Development Corporation approved a resolution and
required documents to convey a parcel of property to Habitat for Humanity. The property was
conveyed to allow Habitat for Humanity to build a new, low-cost home for an individual in need
and to aid in economic development.

When the TCEDC Board initially considered the item in September 2024, two parcels were
presented, with one ultimately being chosen for conveyance. The Board agreed to monitor the
process surrounding the first home, and with no major issues, agreed to consider transferring
the second parcel.  That parcel, located at 410 6th Avenue North (GCAD 758485) is still
available, and Habitat for Humanity has expressed interest and confirmed they have the
support necessary for a second home construction project.
 

ANALYSIS
Staff recommends approval of authorizing the Chairperson to execute the appropriate
documents to convey one parcel of property to Habitat for Humanity, further described as Lot
410, GCAD ID 758485.
 

ALTERNATIVES CONSIDERED

Attachments
Location of property 





   
TCEDC Agenda 6. e.        
Meeting Date: 12/17/2025  
Consider approval of purchase of a .215-acre parcel located within the Industrial Business District.
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Consider approval of purchase of a .215-acre parcel located within the Industrial Business
District.
 

BACKGROUND
The Texas City Economic Development Corporation has historically purchased property
located in the Industrial Business District – which cannot be used for residential or general
retail purposes - to support Light Industrial use and to provide a buffer between industrial
development and residential development.

TCEDC staff were approached by realtor Carol Venegas, representing property owner Joe
Anzaldua, who owns one piece of property within the IBD. There are no structures on the
property. The address, GCAD ID and the size are as follows:

114 1st Avenue North, Property ID # 224018, approximately .215 acres.  Given the
$2.55/square foot purchase price the EDC would typically consider in a purchase of IBD
property, the total cost to acquire both pieces would be $23,881.77.  Staff has communicated
a conditional offer to purchase the properties for the cost above, contingent upon approval by
the EDC.

Venegas has indicated they are fully prepared to accept the offer.  Funds are available in the
FY26 EDC Budget (Fund 801).
 

ANALYSIS
Approve purchase of a .215-acre parcel located within the Industrial Business District, for a
total purchase price of $23,881.77.
 

ALTERNATIVES CONSIDERED

Attachments
Anzaldua IBD 



PROPOSED PROPERTY PURCHASE

Property Address: 114 1st Avenue North – GCAD 224018
Zoning: Industrial Business District
Owner per GCAD: Joe Anzaldua
Square footage: .215 acres – no structure on property
EDC purchase price ($2.55/SF): $23,881.77
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