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City of Texas City

Our Mission
The mission of the City of Texas City is to serve and benefit our citizenry
equally and fairly by providing professional, dependable services oriented
toward enhancing the quality of life for our customers, improving our
community, protecting our environment, and instilling pride in our
employees. We will accomplish these goals through people, policies, and
procedures that inspire caring, responsive, and quality public service.

Human Resources Department

Our Mission
The Human Resources Department strives to provide support and the
highest degree of service regarding employment, benefits, compensation,
and safety.




Who We Are..

Jennifer Hendershot

Director of Human Resources

Anete Martinez

Benefits Coordinator

Susan Sensat

Training and Workers Comp Coordinator

Lita Ramos

HR Specialist-Civil Service

Audrey Solomon

HR Manager




What We Do...

Analyzes and
Administers
Employee
Benefits

Wellness
Activities and
Events

Benefits

Assists in the
Planning and
Executing of
Open
Enrollment

Communicates
and Educates
Employees on

Offerings
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Assists in
Negotiations
with Insurance
Carriers

Reviews Benefit
Proposals

Verifies
References,
Education,
and
Experience

Coordinates
Pre-
Employment
Testing

Coordinates
and/or Creates
Job
Descriptions

Recruitment,
Selection, and
Hiring

Schedules and
Serves on
Interview

Panels

Advertise and
Post Positions

Process and
Distribute
Applications
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New Hire
Paperwork

Conflict
Resolution

Summer Hire Policy Introduction
Program and and
Orientation Acknowledgement

Employee Employee
Advocacy Engagement
Onboarding

Employee

Relations

Coordinates with
New Employee and Overview of
Department on Benefits Options Providing

Start Date Employee Opportunities

SETIEE for Employee
Facilitates Awards Feedback

Connections
Between Employees
and Supervisors Workplace

Safety/Safety
Committee



Evaluating
Positions for
Equity

Pay for
Performance-
When
Budgeted

What We Do...

Position
Classification

Compensation

Monitors
Market and
Trends
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Pay
Plan/Grading

Work with
Directors on
Promotion
Strategies

Create and Evaluate
Potential Solutions

Researches and
Compiles Industry
Information and
Statistics

Developing,
Implementing, and
Maintaining Policies

Addressing Policy-
Related Concerns

Communicating
Policies to
Employees-
Acknowledgements

Educating Directors
and Supervisors on
Policies




Employee Snapshot.. %) feras City

Employees by Department

Employees by FTE Status — 545 Total

® Part Time

® Full Time
tration, IT, Legal, Purchasing = Golf ® Community Development ® Animal Control ®Inspections & Planning ® Library ® Municipal Court ® Parks & Recreation ® Public Safety



450

Age Group Female Male Total
400 Under 30
350 30-39
300 40-49
50-59
250
60-69
200
70+
146
150 Totals
100
{0)
0]

Gender of Workforce

Female M Male

77



Generations in the Workplace
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Administrative
Public Safety 24

iy

Labor/In the Field
38 Summer
62







New Hire Turnover by Department*
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TMRS Retirement Eligible by Department
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Years of Service as of 12/31/2025

Current Age

e Total Active Employees in
39 Fire Pension

e Active Employees Eligible
y) to Retire 12/31/2025

Under 30

30-39

40-49

50-59

e Employees Eligible to
16 Retire through 12/31/2030

60-69

70+

Total
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City of Texas City Employee Advocate Call Center - January 2024

Launched an Employee Benefits Satisfaction Survey — March 2024

Employee Health and Safety Fair — May 2024

Provided Employees a Medicare Resource through Insurance Broker — July 2024

Held the first City of Texas City Wellness Expo

e Biometric Screenings with Quest

e Skin Cancer Screenings with SkinlO
¢ Mobile Blood Drive

e Flu Vaccines

e Chair Massages from Zeel

¢ Introduced a new financial wellness benefit, FinPath

e Introduced the new online enrollment system, Benefit Connector (paid for by a new insurance vendor through a tech subsidy!)
e Gave away HelloFresh meal boxes to employees (shipped to their home)

e Gave away wellness boxes from BunnylJames

e All of this was FREE for employees



Blue Cross Blue
Shield of TX

e Medical and Pharmacy

United Concordia

e Dental

These are staying the same..

Blue Cross
Blue Shield of TX
(Medical and Pharmacy)

Zero Health

(Medical Benefits at SO
to Employee)

VSP Mutual of Omaha

¢ Vision ¢ Basic Life, AD&D,
Voluntary Life, Long Term
and Short-Term Disability

Deer Oaks FinPath

e Employee Assistance
Program

e Financial Wellhess
Benefit

WEX

(Health Savings, Flex
Spending, etc.)

Cigna

(Voluntary Benefits:
Accident, Hospital, etc.)




Questions?

Thank you Mayor, Commissioners, Fellow
City Staff, and Community Members!



