
RESOLUTION NO. 2026-032

A RESOLUTION AUTHORIZING THE EXECUTION OF A CONTRACT
FOR ERP CONSULTING SERVICES; AND PROVIDING THAT THIS
RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS
PASSAGE AND ADOPTION.

WHEREAS, the City received seven responses to RFQ 2026-014 for ERP Consulting
Services. After a thorough evaluation, the review team selected BerryDunn as the most qualified
firm; and

WHEREAS, the City’s current ERP system is outdated, fragmented, and no longer meets
operational needs. Core functions—including finance, purchasing, HR, payroll, utility billing, and
asset management—operate on systems that lack integration, require manual workarounds, and
limit reporting accuracy; and

WHEREAS, the City has ARPA funds available that may be used for this project.
However, federal requirements mandate a competitive RFP process in order to utilize ARPA
funding, and all ARPA funds must be obligated by December 31, 2026.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF TEXAS CITY, TEXAS:

SECTION 1: That the City Commission of the City of Texas City, Texas, hereby
authorizes the execution of a contract for ERP consulting services for $152,100.00.

SECTION 2: That the Mayor or his designee is hereby authorized to execute the
documentation to enter into an agreement with BerryDunn.

SECTION 3: That this Resolution shall be in full force and effect from and after its
passage and adoption.

PASSED AND ADOPTED this 18th day of March 2026.

_______________________
Dedrick D. Johnson, Sr., Mayor
City of Texas City, Texas

ATTEST:      APPROVED AS TO FORM:

_________________      ___________________
Rhomari D. Leigh       Kyle L. Dickson
City Secretary       City Attorney


