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Consolidated Plan PY 2020-2024

• Priority needs

• Decent, affordable Housing
• Suitable Living Environment
• Economic Development/Opportunities



CDBG Entitlement Grant since 1994

Who We Serve

Projects Selected 2024
• Housing Activities

• Rehabilitation
• Reconstruction
• First Time Homebuyer Program

• Public Infrastructure
•  Neighborhood Beautification
• Homelessness Prevention



Neighborhood Improvement
&

Beautification

• Beautified 5 areas
• Fall Sweep 2024
• Great American Clean-up 2025
• 60 Volunteers
• Collected over 750LB of trash

2024/2025 Key Accomplishments
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Housing Priority Items CorrectedAmount

2024/2025 Key Accomplishments

Housing Rehabilitation: 11 homes completed
Housing Reconstruction: 3 homes completed

• 7 of 14 Elderly (62+)
• 3 homeowners at  <30%
• 4  homeowners at 30-50%
• 7 homeowners at 50-80%



2024/2025 Key Accomplishments



Mayors Taskforce on Homelessness

Assisted 94 local and county residents in obtaining referrals or immediate assistance through
• Nonprofit Assistance Programs
•Medical Screenings
•Workforce Agency
• Childcare Agency

Prevention and Intervention efforts
• 22 County-wide Organization
• Over 60 Volunteers
• 94 attendees

Services offered:
• Medical services, screening, prevention, and vaccines
• Emergency Assistance: rent, utilities
• Recovery Referral Services
• Job Training
• Childcare
• Veteran Homeless Services

Items offered:
• Hygiene Kits
• Backpacks
• Socks
• Undergarments

 



Substantial Amendment

An amendment is considered "substantial" when  there is a major change to the purpose, scope,
location, or beneficiaries of an activity. (24 CFR 91.505)

Reallocate remaining funds to
flagship Housing Rehabilitation
program 

Expand description to include
more allowable activities and
allowable locations

Using some of the unused
public facilities funds to award
grants to eligible nonprofits and
CDBG-eligible projects

First Time Homebuyer​ Program​Public Facilities & Improvement​​Non-Profit & Public Service Grants 



Questions

More info at:
https://www.texascitytx.gov/1131/Community-
Development


