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Policies & Procedures

Support Services
Entity Billing Cost Analysis

It is the policy of the Tax Assessor/Collector to annually estimate the
cost of providing tax assessment and collection services to government
partners.

The Tax Assessor/Collector and Chief Deputy of Property Tax &
Support Services are responsible for compliance with this policy.

Section 6.27(b) of the Texas Property Tax Code provides that “...the
county assessor-collector is entitled to a reasonable fee, which may not
exceed the actual costs incurred, for assessing and collecting taxes for a
taxing unit...”

Each year the Tax Assessor/Collector will consult with the Chief
Deputy of Property Tax and Support Services to develop the proper
analysis of the cost of providing services to entities other than the
County. This analysis is an estimate only as it is a projection and
actual costs can fluctuate year to year. For this reason, only increases
or decreases totaling $0.02 or more will result in a fee change being
recommended to Commissioners Court for ratification after review by
the County Auditor’s Office.

The basis for cost estimates is based on the determination of what
expenses and personnel would be required if the office only collected
for Galveston County. Itis the joint opinion of the Chief Deputy of
Property Tax and the Tax Assessor Collector that services could
provide assessment and collection services for the County with one
less Property Tax Application Specialist and one less Accounting
Technician II. In a consolidated collection environment, theses
positions are essential to completing the work necessary to fulfill a
best practices level of legally required services for the current number
of entity partners. Additionally, due to the demands of serving 40
entities in addition to the County during the Assessment Phase adds
an additional workload and responsibility to the Chief Deputy and
Tax Assessor Collector. The additional time spent over the three-
month period is estimated to add no less than the equivalent of one
month of additional work for each position thus 1/12 of the combined
salaries and personnel cost is also included.

The additional costs are analyzed and proposed during the annual
budget cycle to the Tax Collection Contracts budget #151553. The
Entity Cost Calculator spreadsheet (maintained with this policy in the
W drive ADMIN TEAM/POLICY MANUAL/SUPPORT SERVICES
folder) shall be updated to reflect projected budget costs, most current
CAD Grand Total parcel counts and per parcel fee determined that
will return sufficient funds to cover all anticipated budgeted costs.
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The Analysis This spreadsheet and policy shall be submitted to the County
(continued) Auditor’s team for review and, upon approval, policy updated with
the final per parcel amounts.

Estimates for the 2026 tax year (FY 2027) are $158,084 for Galveston
County parcels and $5,039 for Harris County parcels. Estimates are
based on the following assumptions:

1. Salaries plus personnel costs based on 2 FTEs to include a
Property Tax Application Specialist and Accounting Tech II
with an estimated 3% COLA /P4P added for the FY 2027 plus
1/12t of the salary and benefit cost of the TAC and CDPT&SS.

2. Travel, education and membership expenses for Property Tax

Application Specialist (training to begin with FY 2026-2027)

Office supplies at $1,000 x 2 FTEs

4. PC, monitor, printer and software costs x FTEs/7 year
replacement

5. Truth in Taxation software costs are based on number of
entities (1 entity in 2025 is $340 and 20+ $2,300 thus the
contributory cost for government partners is $2,300-340 or
$1,960). Costs have increased on average 7% over the last three
years thus the 2027 projected cost for the software for entities is
rounded to $2,100

6. Harris County costs based on estimated/actual cost of
statement printing and mailing, all other printing and postage
expenses (postcard receipts, February and 33.08 delinquent
notices, cost of quarter and split pay coupons) and apportioned
cost of hard and personnel costs for HC properties based on
the HC parcel count as a percentage of all

7. PIDs historically were assessed a higher rate but this could not
be justified thus those parcels are to be the same as all other
parcels in the specific county

8. Costs are allocated to achieve rates necessary to cover
estimated and hard costs utilizing the most current parcel
counts. The cost estimate is included as Exhibit A.

9. The preliminary estimates for TY 2026 indicate a Galveston
County per parcel rate of $0.27 and a Harris County rate of
$1.03. The indicated rates are greater than or equal to the $0.02
increase that requires a contracted rate change thus rates will
increase for Galveston and Harris County parcels as well as
PIDs for Tax Year 2026. This policy along with audited cost
estimates will be submitted to County Commissioners for
ratification. County Auditor approval will be included as

S

Exhibit B.
Fee To Be This process was presented at a workshop of Commissioners Court in
Established March 2015. Proposed fee increases or decreases will be presented to

Commissioners for ratification in advance of the April 1st deadline to
notify collection partners of rate changes.

BILLING The Chief Deputy of Property Tax and Support Services maintains
copies of contracts and/or resolutions of the jurisdictions with the TNT
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BILLING
(cont)

Support Services
Generating Bills

Logging

Payments

Follow Up

Origination Date: 06/29/2011

Review Date:
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entity files. Billing for assessment and collection services occurs once a
year in February and is based on the most current parcel counts
indicated on the most current supplemental appraisal district rolls.
Payment status is reported monthly to the Chief Deputy Property Tax
and Support Services until all receivables are paid. Efforts to
streamline billings will be analyzed each year.

1. Obtain most current Galveston and Harris County parcel counts
are prepared by Property Tax Application Specialists using the
most current central appraisal district supplemental roll total
parcels.

2. Prepare invoice for each entity utilizing most current entity list.

3. Using prior year Word document maintained in the Q drive at
Entity Information/Billing and Collections, create invoice for each
entity. Billing amounts are as follows for 2026 tax year:

GC (including PIDs): parcel count x $0.27
HC: parcel count x $1.03 (Friendswood, City Centre PID, League
City & Westwood Management District)

Prior to printing or emailing final statement, print draft invoices for
review by TAC and/or Chief Deputy PT&SS.

4. Upon approval, merge, sign and make two copies of each invoice
(one to mail or scan and email and one for Admin files)

5. Mail along with blue return envelope stamped or noted (ATTN
SUPPORT SERVICES).

6. Enter invoice date into spreadsheet

7. Create and print a document for Admin Clerk with entity name
and amount billed so they can monitor and record payments

Upon receipt of check, copy check and envelope, enter payment
information into entity billing spreadsheet including date received,
check number and amount received ( (Q:)/Entity Information/20XX to
20XX Entity List For All, in the Tax Year 20XX Entity Billing tab.

Prepare payment sheet for Accounting Department and include with
all payments received daily (include Payor, Check # and Amount)
printing two copies. Provide one payment sheet with checks to Senior
Accountant; file additional copy in Entity Billing folder maintained in
Admin Assistant filing drawer.

Email Chief Deputy of Business Services, other Administrative
Assistant and copy the CDPTSS the payment sheet information.

After receiving all payments, notify Chief Deputy Property Tax and
Support Services and TAC and transfer file to main filing cabinets

If payment is not received after 30 days, contact the entity and resend
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Follow Up invoice if address information was incorrect. Update master entity
(cont) spreadsheet. If the entity provides a check number, pass that
information on to Accounting to verify.

APPROVED:

] February 23, 2026
Cheryl E.dohnson Date
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EXHIBIT B

Johnson, Cheryl £

from: Speer, Jordan

Sent: Monday, February 22, 2026 2:22 PM

To: Johnson, Cheryl =

Ce Cruz, Sergio, Belk, Tristan

Subject: R Final Revised Cost Calculator and Bolicy

Good aftermoon,
Loaks great - our numbers agree.

Thank you,
Jordan

From: lohnson, Cheryl E <Chery!.EJohnson@co gaveston.tcus>

Sent: Manday, Feiruary 23, 2026 2:12 PM

To: Speer, Jordan <Jordan. Speer @ galvestoncountytx gov>

Cc: Cruz, Sergio <Sergio.Cruz@lgaivestoncountyty gov>; Be'k, Tristan <Tristan Belkf@palvestoncountytx gov>
Subject: Fina' Revised Cost Calculatar and Poicy

importance: High

Good afternoeon

| apologize tor this change but it was determined that the contributery cost of portions of salaries could be
accomplished thus there was a change to the calculator that requires your review prior to submitting to
Commissioners for ratification. Specifically, 1/12 of the TAC and Chief Deputy salaries and benefits were added
masmuch as these are real costs associated with providing services to the additional entities served,

Please let me know if you have questions,

Cheryl E. Johnson, PCC, CTOP
Galveston County Tax Assessor Collector
(409) 765-3277 (office)

(404] 3u2-5457 (mohile)

v gt eolis com

“Be the change you want to see in the world.” Gandhi
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