CITY OF TEXAS CITY
REGULAR CALLED CITY COMMISSION MEETING

AGENDA

WEDNESDAY, APRIL 15, 2026 - 5:00 P.M.
DOYLE CONVENTION CENTER
2010 5th Ave. N.

Texas City, TX 77590

PLEASE NOTE: Public comments are limited to posted agenda items only and are generally limited to 3
minutes in length. If you would like to request to speak, please do so in advance of the meeting by filling
out a Request To Address Commission form. All in attendance are required to remove hats and/or
sunglasses (dark glasses) during meetings and to also silence all cell phones and electronic devices.
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ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

PROCLAMATIONS AND PRESENTATIONS

Proclaiming April as Child Abuse Awareness Month

Service Awards Departments Hire Date Milestone

Johnnie Arnett Sanitation 04/20/2016 10 years
Randle Burrows Bayou Golf 04/07/2016 10 years
David Heckard Police 04/28/2006 20 years
Ryan Gerhardt Public Works 04/10/2006 20 years
REPORTS

Recreation Programs (Parks, Rec & Tourism)

Texas City's Annual Comprehensive Financial Report for FY 2023-2024

PUBLIC HEARING
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Public Hearing for comments on the zoning change of 6.29 acres from District “F” (Light
Industrial) to District “SP” Site Plan for the development of a proposed electric power
generating station utilizing lithium ion battery energy storage system (BESS).

PRELIMINARY ZONING APPROVAL

Consider and take action on the zoning change request from Alpha Omega Power, LLC to
rezone from District "F" (Light Industrial) to District "S-P" (Site Plan) for development of an
electric power generating station utilizing lithium-ion battery energy storage system (BESS).

PUBLIC COMMENTS

CONSENT AGENDA

Approve City Commission Minutes for April 1, 2026 meeting. (City Secretary)

Consider and take action on Resolution No. 2026-037, authorizing the allocation of funds
to Accurate Meter and Supply for yearly ongoing maintenance and expansion of the existing
smart meter system on an as-needed basis. (Public Works - Utilities)

Consider and take action on Resolution No. 2026-038, authorizing a change order due to
price increases to purchase the required pumps for the Moses Lake Pump Station Project.
(Public Works)

Consider and take action on Resolution No. 2026-039, approving Municipal Technologies to
install Ammonia Monochloramine Analyzers at Goddard and Orchid elevated storage tanks,
utilizing Contract No. RFP 2025-479. (Public Works- Utilities)

Consider and take action on Resolution No. 2026-041, approving the submission of the
2027 Motor Vehicle Crime Prevention Authority Catalytic Converter Theft Prevention Grant
on behalf of the Texas City Police Department. (Community Development-Grants
Administration)

Consider and take action on Resolution No. 2026-042, authorizing the purchase of medical
supplies and pharmaceuticals from Life-Assist through an annual blanket purchase order in
an amount not to exceed $260,000. (Fire)

Consider and take action on Resolution No. 2026-043, authorizing the purchase of an
auto-load stretcher, LifePak 35 monitor, LUCAS device, and associated equipment for the
new Medic 50 ambulance from Stryker, a sole source vendor. (Fire)

Consider and take action on Resolution No. 2026-044, authorizing a Change Order to
approve PGAL Architects to provide IT, Security, and Audio/Visual design services required
for the Municipal Complex. (Public Works)
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REGULAR ITEMS

Consider and take action on Resolution No. 2026-040, ratifying approval of an Amendment
to the Interlocal Collection Agreement and/or Resolution for Tax Assessment and Collection
Services.

Consider and take action on the first reading of Ordinance No. 2026-08, setting speed zones
for SH 3 and FM 1764 as recommended by TxDOT on the basis of an engineering and
traffic investigation. (Engineering)

COMMISSIONERS' COMMENTS

MAYOR'S COMMENTS

STAFF ANNOUNCEMENTS

ADJOURNMENT

NOTICE OF ANY SUBJECT APPEARING ON THIS AGENDA REGARDLESS OF HOW THE MATTER
IS STATED MAY BE ACTED UPON BY THE CITY COMMISSION.

NOTICE: The City of Texas City will furnish free transportation to handicapped individuals via a 4-door
sedan for anyone wishing to attend the City Commission meetings. Call 948-3111, City Secretary's
Office before noon on Monday preceding the meeting to make arrangements.

|, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF MEETING WAS
POSTED ON THE BULLETIN BOARDS AT INTERIM CITY HALL, 2000 TEXAS AVENUE, TEXAS
CITY, TEXAS, AT A PLACE CONVENIENT AND READILY ACCESSIBLE TO THE GENERAL PUBLIC
AND ON THE CITY'S WEBSITE ON APRIL 9, 2026, PRIOR TO 5:00 P.M. AND REMAINED SO
POSTED CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF
SAID MEETING.

RHOMARI LEIGH
CITY SECRETARY



CITY COMMISSION REGULAR MTG (4) (a)
Meeting Date: 04/15/2026

Submitted By: Rhomari Leigh, City Secretary
Department: City Secretary

Information
ACTION REQUEST
Proclaiming April as Child Abuse Awareness Month

BACKGROUND (Brief Summary)

National Child Abuse Prevention Month recognizes the importance of families and
communities working together to prevent child abuse and neglect. Prevention services and
supports developed by this collaboration can help parents, other caregivers, and communities
protect children and strengthen families. Bikers Against Child Abuse (B.A.C.A.) empowers
abuse children to not feel afraid of the world in which they live. This past year, our chapter
rode 76,629 miles to support children both locally and across the State. We also stood by our
B.A.C.A. kids in court 57 times, ensuring they never faced their journey alone. April is National
Child Abuse Prevention Month, a time to recognize the vital role families and communities
play in protecting children. Childhood well-being is a shared responsibility, and each year,
thousands of cases of child abuse and neglect are reported in our community. But there’s
hope, child abuse is 100% preventable! By working together to build strong, safe, and healthy
families, we can create a brighter future for our children and our entire community. When we
prevent abuse, we empower generations to thrive. Independent evaluations conducted by
professionals in the field have shown that children who receive B.A.C.A. support experience
meaningful, measurable benefits, including:

- Increased feelings of safety

-Improved self-confidence

- Empowerment to testify- Reduced feelings of guilt

- Better communication- Diminished regressive behaviors

- Decreased negative behaviors

- A sense of belonging and acceptance

These outcomes are why we do this work: B.A.C.A. makes a difference.

RECOMMENDATION

Fiscal Impact



CITY COMMISSION REGULAR MTG

Meeting Date: 04/15/2026

April 2026 Service Awards

Submitted For: Jennifer Price, Human Resources
Submitted By: Susan Sensat, Human Resources
Department: Human Resources

(4) (b)

Information
ACTION REQUEST
Service Awards
Johnnie Arnett Sanitation 04/20/2016
Randle Burrows Bayou Golf 04/07/2016
David Heckard Police 04/28/2006
Ryan Gerhardt Public Works 04/10/2006

BACKGROUND (Brief Summary)

10 years
10 years
20 years
20 years

Service Award(s) for the following individual(s) for the month of April is based on their years of

service with the City.

RECOMMENDATION

Human Resources recommend approval of the April service awards.

Fiscal Impact

Funds Available Y/N: Y
Amount Requested: $300.00

Source of Funds: Employee Service Program in HR Budget

Account #: 101-106-52715
Fiscal Impact:




CITY COMMISSION REGULAR MTG
Meeting Date: 04/15/2026

Recreation Programs (Parks, Rec & Tourism)
Submitted By: Rhomari Leigh, City Secretary
Department: City Secretary

() (a)

Information
ACTION REQUEST
Recreation Programs (Parks, Rec & Tourism)

BACKGROUND (Brief Summary)
RECOMMENDATION

Fiscal Impact

Attachments
Staff Report
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SPRING SPECIAL EVENTS (MARCH-MAY)

St. Patrick’s Day Little League & Youth Softball Parade
« Saturday before St. Patrick's Day
Spring Break Camp
 Week of TCISD Spring Break Camp
Art Festival
« Juried Youth & Adult Show held in March
Easter Egg Hunt

 Wednesday before Easter

Cinco De Mayo Parade & Festival
« Saturday before May 5th




SUMMER SPECIAL EVENTS (JUNE-AUGUST)

Kid Fish at Carver Park Friday Family Movie Night at Rotary Pavilion
* February 21 . June 26th
« June Gth . July 3
« July 10th
Juneteenth Celebrations * July 25

e Gospel Festival, June 12th

« Paint & Sip, June 13th

« Golf Tournament, June 16th

« Poetry Slam, June 19t

e Parade & Celebration in the Park, June 20th
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SUMMER SPECIAL EVENTS ( JUNE-AUGUST)
2026 Independence Day Celebrations

Friday, July 39;

* Yoga inthe Parkat 8 am

« Texas City Museum Free Day at 10 am
 Movie in the Park at Dusk

Red White & Bayou Golf Classic
« 2-Day Tournament: July 3-4
« Bayou Golf Course
 Shotgun Times:
« July 3r9:7:30 am and 1:00 pm

Saturday, July 4th:
« July 4™:7:30 am

* Independence Day Parade at 10 am
 Freedom Fest from T1lam to2 pm

« Band Concert from 7-9 pm

* Fireworks at Dusk
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ADAPTIVE
SPORTS DAY

Saturday,
February 7t

ADAPTIVE RECREATION

ADAPTIVE
EASTER

Tuesday,
March 31t

ADAPTIVE
TENNIS

Saturday,
June 27t

ADAPTIVE
DANCE

Saturday,
August 15t

EST 1911 (@

ADAPTIVE

HALLOWEEN
DANCE

Tuesday,
October 27t




SUMMER CAMP

SANDERS/
VINCENT CENTER

SUMMER
RECREATION
PROGRAMS

Locations
* Nessler Civic Center (Ages 6 - 8)
« Carver Center (Ages 6 - 12)
* Lowry Fithess Center (Ages 9 - 12)

Parent’'s Open House

* Information on summer

programs and meet summer staff

« Summer Food Program
« Activity Room

« Open Gym

« Structured Recreation program
Young Adults (Ages 13 - 18)

« Parent’'s Night Out (Ages 6 - 12)

« Tennis Camp

« Summer Track

« Cheer Camp

« Jr. Golf Camp

« MAKOS Swim Team

e SUMMer Swim Lessons
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NESSLER FAMILY AQUATICS

Operating Hours Holiday Operating Schedule:
10am -6 pm
May 25th - Memorial Day (10 am - 6pm)
Weekends Only: June 19th - Juneteenth (10 am - 6 pm)
May 4th - May 24th July 4th - Independence Day (10 am - 4 pm)
September 7th - Labor Day (10 am - 6 pm)
Weekdays (Tues.-Sun.) (Last Day of Season)
May 25th - August 7t
Private Pool Party Reservations
Weekends Only 6:30 pm - 8:30 pm
August 8th - Septemlber 7t (Thur. - Sun)




AUTUMN/WINTER SPECIAL EVENTS

BREAST HALLOWEEN MAYOR’'S TREE CHRISTMAS SNOW
CANCER WALK FESTIVAL LIGHTING PARADE SPECTACULAR
Saturday, Saturday, Saturday, Saturday, Saturday,

October 3 October 31t November 28th November 28th December 12th
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CITY COMMISSION REGULAR MTG (5) (b)
Meeting Date: 04/15/2026
Texas City's Annual Comprehensive Financial Report for FY 2023-2024

Submitted For: Cynthia Rushing, Finance Submitted By: Cynthia Rushing, Finance
Department: Finance

Information
ACTION REQUEST

Report on Texas City's Annual Financial Report for fiscal year 2023-2024.

BACKGROUND (Brief Summary)

External auditors from accounting firm, Whitley Penn, performed the annual audit and
review of the City's finances for fiscal year ending September 30, 2024.

RECOMMENDATION
Report on Texas City's Annual Financial Report for fiscal year 2023-2024.

Fiscal Impact
Funds Available Y/N: N/A
Amount Requested:
Source of Funds:
Account #:
Fiscal Impact:

Attachments
FY24 ACFR

FY24 SINGLE AUDIT DRAFT




TEXAS CITY
ANNUAL COMPREHENSIVE
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ANNUAL COMPREHENSIVE
FINANCIAL REPORT

CITY OF TEXAS CITY, TEXAS
FOR THE FISCAL YEAR ENDED

SEPTEMBER 30, 2024

PREPARED BY
THE DEPARTMENT OF FINANCE
CITY OF TEXAS CITY, TEXAS
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;W @ Chief Financial Officer

* L] Cynthia Rushing, CPA, MBA
EST. 1911

OFFICE OF THE CFO * Office Phone: 409-643-5907/ email: finance@texascitvtx.dov

Mayor Pro-Tem
Thelma Bowie

Commissioners:
Abel Garea, |r.
DeAndre” Knoxson
Keith Love

Chris Sharp

Jami Clark

To the Honorable Dedrick D. Johnson, Mayor and

Members of the City Commission and

Citizens of the City of Texas City, Texas:
The Annual Comprehensive Financial Report (ACFR) of the City of Texas City, Texas, for the fiscal year ended September 30,
2024, is hereby submitted. Responsibility for the accuracy, completeness, and fairness of this report rests with the City. We
have prepared the accompanying financial statements to present fairly the financial position and results of operations of the
City’s funds, and to include all disclosures necessary for readers to gain a full understanding of the City’s financial activities.
A Year of Transition and Operational Challenges
Fiscal Year 2024 was a year of significant transition for the Finance Department. The City experienced prolonged vacancies
and turnover in several key finance positions, including roles essential to year-end closing, reconciliation, and audit
preparation. These staffing challenges resulted in a longer-than-normal audit timeline and delayed completion of the ACFR.
Despite these obstacles, staff worked diligently to strengthen internal processes, rebuild institutional knowledge, and ensure
the accuracy and integrity of the financial statements. The City remains committed to continuous improvement and to
restoring timely financial reporting in future years.

Report Structure

This ACFR follows the financial reporting requirements established by the Governmental Accounting Standards Board (GASB).
The report includes:

e  Government-wide financial statements
e  Fund financial statements
e Notes to the financial statements

e Management’s Discussion and Analysis (MD&A), which provides an objective and readable overview of the City’s financial
activities

e Required Supplementary Information (RSI), including budgetary comparison schedules for the General Fund

As stated in the prior year report, the MD&A “gives an objective and easily readable analysis of the City’s financial activities
based on currently known facts, decisions, or conditions.”

Draft 03.25.26



Profile of the Government

Texas City is the third-largest city in Galveston County, encompassing 132 square miles with an estimated
population of 58,000. The City operates under a strong mayor form of government and provides a full range of
municipal services, including police and fire protection, emergency medical services, water and wastewater
utilities, street maintenance, planning and zoning, and parks and recreation. Several component units, such as the
Texas City Economic Development Corporation and the Texas City Industrial Development Corporation, support
economic development and community investment.

Economic Condition and Outlook

Texas City continues to benefit from a strong industrial base anchored by major petrochemical facilities and one
of the nation’s largest deep-water ports. As noted in the prior report, these facilities contribute “nearly $400
million in payroll annually” and more than $75 million in local property and sales taxes. Residential and commercial
development remains active, with major projects such as Lago Mar, Central Park Square, and the 6th Street
Revitalization District continuing to expand the City’s economic footprint.

Financial Management and Internal Controls

The City maintains a system of internal controls designed to safeguard assets and ensure the reliability of financial
reporting. As described in the prior year report, internal controls provide “reasonable, but not absolute assurance”
that financial statements are free from material misstatement. Despite staffing shortages in FY24, the City
continued to uphold these standards and implemented process improvements to strengthen financial oversight.

Independent Audit

The FY24 financial statements were audited by Whitley Penn, LLP, independent certified public accountants. Their
audit provides reasonable assurance that the financial statements are presented fairly in accordance with
generally accepted accounting principles (GAAP). The independent auditor’s report appears at the beginning of
the financial section of this ACFR.

Acknowledgments

The completion of this report, despite significant staffing challenges, reflects the dedication and perseverance of the Finance
Department and supporting staff across the organization. We extend our appreciation to all employees who contributed to
this effort. We also thank the Mayor and City Commission for their continued leadership and support of responsible financial

stewardship.

Respectfully submitted,

(ot shing

Cynthia Rushing, CPA, MBA

Chief Financial Officer

ii City of Texas City, Texas 2024 ACFR
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CITY OF TEXAS CITY, TEXAS
PRINCIPAL OFFICIALS

The City of Texas City is governed by a mayor, mayor pro-tem and city commissioners

Thelma Bowie
Mayor Pro-Tem

District 2

|

Keith Love

Draft 03.25.26

Commissioners At-Large

Mayor
Dedrick D. Johnson, Sr.

Abel Garza, Jr.

District 3

Chris Sharp

viii

District 1

DeAndre’ Knoxson

District 4

Jami Clark

City of Texas City, Texas 2024 ACFR
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INDEPENDENT AUDITOR’S REPORT

The Honorable Mayor and
Members of the City Commission
City of Texas City, Texas

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund information of City of
Texas City, Texas (the “City”), as of and for the year ended September 30, 2024, and the related notes to the financial
statements, which collectively comprise the City’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, the aggregate discretely presented component
units, each major fund, and the aggregate remaining fund information of the City, as of September 30, 2024, and the
respective changes in financial position, and, where applicable, cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS)
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of the City, and to meet
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the City’s ability to continue as a going concern for twelve

months beyond the financial statement date, including any currently known information that may raise substantial doubt
shortly thereafter.

3 City of Texas City, Texas 2024 ACFR
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The Honorable Mayor and
Members of the City Commission
City of Texas City, Texas

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted
in accordance with GAAS and Government Auditing Standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the City’s
internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial
doubt about the City’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the
audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that management’s discussion and analysis,
general fund budgetary comparison schedule, American Rescue Plan Act fund budgetary comparison schedule, pension
information, and other-post employment benefit information, as listed in the table of contents, be presented to supplement
the basic financial statements. Such information is the responsibility of management and, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part
of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

4 City of Texas City, Texas 2024 ACFR
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The Honorable Mayor and
Members of the City Commission
City of Texas City, Texas

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the City’s
basic financial statements. The combining and individual fund financial statements, and budgetary comparison schedules, is
presented for purposes of additional analysis and is not a required part of the basic financial statements. Such information is
the responsibility of management and was derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. The information has been subjected to the auditing procedures applied in the
audit of the basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the combining and individual nonmajor fund financial statements,
budgetary comparison schedules, and component unit fund information, is fairly stated, in all material respects, in relation
to the basic financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other information comprises the
introductory section, and statistical section but does not include the basic financial statements and our auditor’s report
thereon. Our opinions on the basic financial statements do not cover the other information, and we do not express an opinion
or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information and consider
whether a material inconsistency exists between the other information and the basic financial statements, or the other
information otherwise appears to be materially misstated. If, based on the work performed, we conclude that an uncorrected
material misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated on our consideration of the City’s
internal control over financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not to provide an opinion on
the effectiveness of the City’s internal control over financial reporting or on compliance. The report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the City’s internal control over financial
reporting and compliance.

Houston, Texas
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CITY OF TEXAS CITY, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS

In this section of the Annual Comprehensive Financial Report, we present a narrative overview and analysis of the financial
activities of the City of Texas City (the “City”) for the fiscal year ended September 30, 2024. Please read it in conjunction with
the independent auditors’ report, our letter of transmittal and the City’s Basic Financial Statements.

Financial Highlights

e The assets and deferred outflows of resources of the City exceeded its liabilities and deferred inflow of resources at
the close of the most recent fiscal year by $263.2 million (net position). Of this amount $29.2 million (unrestricted net
position) is available to be used to meet the government’s ongoing obligations to citizens and creditors. The City’s total
net position increased by $29.6 million.

e As of the close of the current fiscal year, the City’s governmental funds reported combined ending fund balances of
$51.4 million, an increase of $8.0 million in comparison with the prior fiscal year’s ending balance. Approximately,
$35.3 million, or 69% of the total fund balance amount is available for spending at the government’s discretion
(unassigned).

e At the end of the current fiscal year, unassigned fund balance for the General Fund was $35.4 million, or 49% of total
general fund expenditures. Unrestricted fund balance (the total of the committed, assigned, and unassigned
components of fund balance) for the general fund was $35.9 million, or 50% approximately of total general fund
expenditures.

e The City’s fund balance policy resolution requires a minimum total fund balance of 25% of the City general fund annual
operating expenditures. If the fund balance drops below this amount, it shall be recovered at a rate of 1% minimally,
each year. The City’s general fund was in compliance with the resolution.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to the City’s basic financial statements. The City’s basic
financial statements comprise three components: 1) government-wide financial statements, 2) fund financial statements,
and 3) notes to the financial statements. This report also contains other supplementary information in addition to the basic
financial statements themselves.

Government-wide financial statements

The government-wide financial statements are designed to provide readers with a broad overview of the City’s finances, in a
manner similar to a private-sector business.

The statement of net position presents information on all of the City’s assets, deferred outflows, liabilities, and deferred
inflows with the difference between the four reported as net position. Over time, increases or decreases in net position may
serve as a useful indicator of whether the financial position of the City of Texas City is improving or deteriorating.

The Statement of Activities presents information showing how the City’s net position changed during the fiscal year. All of
the current year’s revenues and expenses are taken into account regardless of when cash is received or paid. Thus, revenues
and expenses are reported in this statement for some items that will only result in cash flows in future fiscal periods (e.g.,
uncollected taxes and earned, unused vacation leave). Both the Statement of Net Position and the Statement of Activities are
prepared using the accrual basis of accounting as opposed to the modified accrual basis used in governmental funds.
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CITY OF TEXAS CITY, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

In the Statement of Net Position and the Statement of Activities, the City’s operations, (known as the primary government),
are separated into two types of activities:

e  Governmental activities - Most of the City’s basic services are reported here, including the activities of public safety,
culture and recreation, public works, health and welfare, community development, and general government. Property
taxes, sales taxes, and franchise fees finance most of these activities.

e  Business-type activities — For this type of activity, the City charges a fee to customers to cover all or most of the cost
of services provided including the recovery of costs of capital assets used in the delivery of such services. The City’s
utility revenue fund is reported here.

The government-wide financial statements include not only the primary government, but also legally separate entities for
which the City is financially accountable. Financial information for these component units is reported separately from the
financial information presented for the primary government itself. The City’s seven component units consist of the following:

e Texas City Economic Development Corporation (4A)

e Texas City Public Facilities Development Corporation
e Texas City Industrial Development Corporation

e Texas City Harbour Foreign Trade Zone Corporation

e Texas City Cultural Arts Foundation

e Texas City Historical Preservation Corporation

e Lago Mar Development Authority

The government-wide financial statements can be found beginning on page 19 of this report.
Fund financial statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for specific
activities or objectives. The City of Texas City, like other state and local governments, uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. All of the funds of the City can be divided into three
categories: governmental funds, proprietary funds, and fiduciary funds.

e  Governmental funds - The majority of the City’s basic services are reported in governmental funds, which focus on
how money flows into and out of those funds and the balances available for appropriation at year-end. These funds
are reported using an accounting method identified as the modified accrual basis of accounting, which measures
cash and all other financial assets that can readily be converted to cash. Statements of governmental funds provide
a detailed short-term view of the City’s general government operations and the basic services it provides.
Governmental fund information helps the reader determine whether there are more or fewer financial resources
available for appropriation in the near future to finance City programs. By comparing information presented for
governmental funds with similar information presented for governmental activities in the government- wide
financial statements, readers may better understand the long-term impact of the government’s near-term financing
decisions. The relationship or differences between governmental activities (reported in the Statement of Net
Position and the Statement of Activities) and governmental funds are detailed in a reconciliation following the fund
financial statements.

The City maintains twenty-one individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and changes
in fund balances for the general fund, capital projects fund, and American Rescue Plan Act fund, which are
considered to be a major funds. Data from the other non-major governmental funds are combined into a single,
aggregated presentation. Individual fund data for each of these non-major governmental funds is provided in the
form of combining statements elsewhere in this report. The basic governmental fund financial statements can be
found beginning on page 22 of this report.
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CITY OF TEXAS CITY, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

e Proprietary funds - The objective of proprietary funds is to charge customers, both internal and external, for services
provided in an amount sufficient to cover virtually all costs including the replacement of assets used in the delivery
of such services. These services are generally reported in proprietary funds. Proprietary funds are reported in the
same manner that all activities are reported in the Statement of Net Position and the Statement of Activities. In fact,
the City’s enterprise funds (a component of proprietary funds) are almost identical to the business-type activities
that are reported in the government-wide statements, but provide more detail and additional information, such as
the statement of cash flows. The internal service funds (the other component of proprietary funds) are utilized to
report activities that provide supplies and services for the City’s other programs and activities, such as the City’s
capital equipment replacement program, employee health/dental insurance, and windstorm insurance. Because all
of these services predominantly benefit governmental rather than business-type functions, they have been included
in both the governmental activities in the government-wide financial statements. The City maintains one enterprise
fund, which it uses to account for the Utility System operations. This fund also includes a long-term liability for
contract revenue bonds issued by Gulf Coast Water Authority to be repaid by the City. Conversely, all three internal
service funds are combined into a single, aggregated presentation in the proprietary fund financial statements.
Individual fund data for the internal service funds is provided in the form of combining statements elsewhere in this
report. The basic proprietary fund financial statements can be found beginning on page 26 of this report.

e  Fiduciary funds - Used to account for resources held for the benefit of parties outside the government. Fiduciary
funds are not reflected in the government-wide financial statement because the resources of those funds are not
available to support the City of Texas City’s own programs. The accounting used for fiduciary funds is much like that
used for proprietary funds. The basic fiduciary fund financial statements can be found beginning on page 30 of this
report.

Notes to the financial statements - The notes provide additional information that is essential to a full understanding of the
data provided in the government-wide and fund financial statements. The notes to the financial statements can be found
beginning on page 37 of this report.

Other information - In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information concerning the City’s pension systems and other post-employment benefit information
for employees. The City adopts an annual appropriated budget for its general, debt service, special revenue, construction,
utility, internal service, fiduciary funds, and component units. A budgetary comparison statement has been provided for the
general fund and American rescue plan (“ARPA”) fund to demonstrate compliance with this budget. The combining
statements referred to earlier in connection with nonmajor governmental funds, internal service funds, and component unit
funds are presented immediately following the required supplementary information on budgetary comparisons, and pensions
and OPEB. Combining and individual fund statements and schedules can be found beginning on page 97 of this report.

Government-wide Financial Analysis
As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. In the case of

the City, assets and deferred outflows of resources exceeded liabilities and deferred inflows of resources by $263.2 million
at the close of the most recent fiscal year.
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CITY OF TEXAS CITY, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

Statement of Net Position - The largest portion of the City’s net position (83.1%) reflects its investment in capital assets (e.g.,
land, buildings, machinery, equipment, and intangible right-to-use assets); less any related debt used to acquire those assets
that are still outstanding. The City uses these capital assets to provide services to citizens; consequently, these assets are not
available for future spending. Although the City of Texas City’s investment in its capital assets is reported net of related debt,
it should be noted that the resources needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate these liabilities. The following table presents the condensed government-wide
statement of net position as of September 30, 2024 and 2023.

Net Position
Amounts shown in thousands ($000's)
As of September 30, 2024 and 2023

Governmental Business-type
Activities Activities Total
2024 2023 2024 2023 2024 2023

Current and other assets S 64,225 S 69,353 $§ 41,727 S 36,027 S 105,952 $ 105,380
Capital assets 166,138 161,253 64,817 57,750 230,955 219,003
Total Assets 230,363 230,606 106,544 93,777 336,907 324,383
Total Deferred Outflows

of Resources 14,006 21,014 1,230 1,935 15,236 22,949
Long-term liabilities 58,076 74,139 11,436 12,448 69,512 86,587
Other Liabilities 8,837 18,943 5,144 4,013 13,981 22,956
Total Liabilities 66,913 93,082 16,580 16,461 83,493 109,543
Total Deferred Inflows

of Resources 5,132 4,067 295 104 5,427 4,171
Net Position

Net Investment in

capital assets 161,883 148,440 56,845 49,356 218,728 197,796

Restricted 14,012 13,262 1,268 184 15,280 13,446

Unrestricted (3,571) (7,231) 32,786 29,607 29,215 22,376
Total Net Position S 172,324 S 154,471 S 90,899 S 79,147 S 263,223 S 233,618

An additional portion of the City of Texas City’s net position $15.3 million represents resources that are subject to external
restrictions on how they may be used. The unrestricted net position has a balance of $29.2 million.
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CITY OF TEXAS CITY, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

Statement of Activities — Governmental activities increased the City’s net position by $17.9 million in fiscal year 2024 and
business-type activities increased net position by $11.8 million. The following table presents the condensed government-
wide statement of activities for the years ended September 30, 2024 and 2023.

Changes in Net Position
Amounts shown in thousands ($000's)
Year Ended September 30, 2024 and 2023

Governmental Business-type
Activities Activities Total
2024 2023 2024 2023 2024 2023
Revenues
Program Revenues:
Charges for services S 13,589 S 13,243 $ 28924 S 27,118 S 42,513 $ 40,361
Operating grants and
contributions 10,001 6,613 1,268 - 11,269 6,613
General Revenues:
Property Taxes 35,929 33,156 - - 35,929 33,156
Other Taxes 33,696 30,449 - - 33,696 30,449
Other 8,243 5,892 530 590 8,773 6,482
Total Revenues 101,458 89,353 30,722 27,708 132,180 117,061
Expenses
General government 12,054 9,563 - - 12,054 9,563
Public Safety 34,757 36,270 - - 34,757 36,270
Public Works 21,097 17,781 - - 21,097 17,781
Health and Welfare 550 562 - - 550 562
Culture and Recreation 13,683 13,991 - - 13,683 13,991
Community Development 1,181 708 - - 1,181 708
Interest on long-term debt 117 299 - - 117 299
Water and Sewer Activity - - 19,136 18,283 19,136 18,283
Total Expenses 83,439 79,174 19,136 18,283 102,575 97,457
Increase (decrease) in net
position before transfers 18,019 10,179 11,586 9,425 29,605 19,604
Transfers (166) (31) 166 31 - -
Change in net position 17,853 10,148 11,752 9,456 29,605 19,604
Net position - beginning 154,471 144,323 79,147 69,691 233,618 214,014
Net Position - Ending S 172,324 S 154,471 S 90,899 S 79,147 S 263,223 S 233,618

Governmental activities

The City had an increase in tax revenues of $6.0 million during 2024. Property tax revenue increased by $2.8 million due to
an increase taxable property values of 12%. Additionally, sales tax revenue increased $3.1 million due to increased growth.

Operating grants and contributions increased by $3.4 million, or 51%, in fiscal year 2024. This was mainly due to increased
usage of CDBG and ARPA funds.
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CITY OF TEXAS CITY, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

In comparison to fiscal year 2023, the governmental activities saw a total increase of $4.3 million in expenses. General
government and public works saw the biggest increases of $2.5 million and $3.3 million, respectively. This is mainly due to an
increase in salaries and the drainage improvement project.

Business-type activities

Charges for services for the Business-type activities of the City increased by $1.8 million or 7% in comparison to fiscal year
2023. This is due to more development, specifically the Lago Mar Crystal Lagoon, resulting in an increase of user charges for
utilities in fiscal year 2024.

Expenses for the Business-type activities of the City increased by $0.9 million or 4.7% due to additional maintenance on pipes
and lift stations.

Financial Analysis of the Government’s Funds
The City uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements.
Governmental funds

The focus of the City of Texas City’s governmental funds is to provide information on near-term inflows, outflows, and
balances of spendable resources. Such information is useful in assessing the City’s financing requirements. In particular,
unassigned fund balance may serve as a useful measure of a government’s net resources available for discretionary use as
they represent the portion of fund balance which has not yet been limited to use for a particular purpose by either an external
party, the City’s Commissioners itself, or the designated individual delegated the authority to assign resources for use for
particular purposes (Commissioner Designated).

At September 30, 2024, the City’s governmental funds reported combined ending fund balances of $51.4 million, an increase
of $8.0 million from the prior fiscal year. Unassigned fund balance, which is available for spending at the government’s
discretion, totaled $35.3 million. The remainder of the fund balance is either non-spendable, restricted, committed, or
assigned to indicate that it is 1) not in spendable form, $1.7 million for inventory and $0.47 million for prepaid items, 2) legally
required to be maintained intact or to be used for a particular purpose, $2.6 million for debt service, $7.3 for culture and
recreation, $0.9 for public safety, and $0.2 in development activities, or 3) assigned for street improvements of $0.5 million.

The general fund is the chief operating fund of the City. At the end of the current fiscal year, unassigned fund balance
amounted to $35.4 million, an increase of $8.7 million from the prior fiscal year while total fund balance amounted to $38.1
million. This increase was due to a significant increase in property and sales tax revenue. As a measure of the general fund’s
liquidity, it may be useful to compare both fund balance unassigned for future expenditures and total fund balance, to total
fund expenditures. Unassigned fund balance represents 49% of total general fund expenditures, while total fund balance
represents 53% of that same amount.

The capital projects fund had a decrease in fund balance of (51.0) million due to expenditure of funds on construction
projects. This resulted in an ending deficit fund balance of ($108) thousand.

The ARPA fund has $4.6 million of unearned revenue that will be expended in fiscal year 2025.
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CITY OF TEXAS CITY, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

Proprietary funds

The City of Texas City’s proprietary funds provide the same type of information found in the government-wide financial
statements, but in greater detail.

Unrestricted net position at the end of the year for the Utility Fund was $32.8 million and total net position was $89.6 million.
Net position increased by $11.8 million, or 15%, primarily due to continue development across the City which resulted in
higher demand for utility services. At the end of the year, internal service funds had a deficit unrestricted net position of
(51.1) million and a total net position of $6.7 million. Internal service fund net position decreased by $4.2 million, or 39%39%.

General Fund Budgetary Highlights

During the year there was an increase of $4.5 million in appropriations between the original and final amended budget.
Following are some components of the budgetary increase:

e Increase in public safety’s’ budget of $1.2 million

e Increase in public work’s of $1.0 million

e Increase in culture and recreation’s budget of $560,000
e Increase in capital outlay of $1.4 million

Capital Assets and Debt Administration
Capital assets

The City of Texas City’s investment in capital assets for its governmental and business-type activities as of September 30,
2024, amounts to $231.0 million (net of accumulated depreciation/amortization). This investment in capital assets includes
infrastructure, land, historical treasures and works of art, buildings, improvements, vehicles, machinery and equipment,
furniture and office equipment, construction in progress, right-to-use SBITA assets, and investment in future water rights.
The total in the City of Texas City’s investment in capital assets for the current fiscal year was $218.7 million, or 83.1% of
total net position.

Capital Assets
(net of Accumulated Depreciation/Amortization)
Amounts shown in thousands (000's)

Governmental Business-type
Activities Activities Total
2024 2023 2024 2023 2024 2023
Land and improvements $ 3999 S 3999 $§ 3294 S 3294 S 7,293 $§ 7,293
Historical treasures & works of art 869 869 - - 869 869
Construction in progress 28,515 19,042 15,157 5,167 43,672 24,209
Infrastructure 68,989 70,239 39,396 42,140 108,385 112,379
Buildings 46,342 48,712 6,043 6,324 52,385 55,036
Equipment and furniture 8,617 10,226 927 825 9,544 11,051
Right-to-use SBITA asset 104 138 - - 104 138
Improvements other than buildings 8,703 8,028 - - 8,703 8,028
Total Assets $ 166,138 $ 161,253 S 64,817 $ 57,750 $230,955 $ 219,003

Additional information on the City of Texas City capital assets can be found beginning in Note 4 of this report.
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CITY OF TEXAS CITY, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

Long-term debt

At the end of the current fiscal year, the City of Texas City had a total bonded debt outstanding of million. Of this amount,
$11.7 million comprises debt backed by the full faith and credit of the government.

Long-Term Debt
Outstanding Debt
Amounts shown in thousands (000's)

Governmental Business-type
Activities Activities Total
2024 2023 2024 2023 2024 2023
General obligation bonds S 2,765 S 398 $ 7,740 S 8,145 S$ 10,505 $ 12,130
Certificates of obligation 1,060 8,210 - - 1,060 8,210
Financing agreement 70 120 - - 70 120
SBITA payable 94 120 - - 94 120

S 3989 $ 12435 S 7,740 S 8,145 S 11,729 S 20,580

The City of Texas City’s total bonded debt decreased by $8.9 million, or 43.0% during the current fiscal year due to annual
scheduled principal payments on the debt.

All of the City’s bond issues have been successful in qualifying for bond insurance resulting in ratings of AA, and AA- from
Moody’s and Standard & Poor’s (S&P).

Additional information on the City of Texas City’s long-term debt can be found in Note 7 of this report.
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CITY OF TEXAS CITY, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

Requests for Information
This financial report is designed to provide a general overview of the City of Texas City’s finances. Questions concerning any

of the information provided in this report or requests for additional financial information should be addressed to the Chief
Financial Officer, 1801 9™ Avenue North, Texas City, Texas 77590.
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CITY OF TEXAS CITY, TEXAS
STATEMENT OF NET POSITION
September 30, 2024

Assets
Cash and cash equivalents
Investments
Receivables, net of allowance
Lease receivables
Due from other governmental agencies
Prepaids
Inventories
Restricted cash
Capital Assets:

Capital assets, not being depreciated/amortized
Capital assets subject to depreciation/amortization

Total Assets

Deferred Outflows of Resources
Deferred charge on refunding
Deferred outflows - pension
Deferred outflows - OPEB

Total Deferred Outflows of Resources

Liabilities
Accounts payable and accrued expenses
Accrued interest payable
Due to other governmental agencies
Unearned revenues
Long-term liabilities:
Due within one year:
Bonds and leases
Compensated absences
Due in more than one year:
Bonds and leases
Net pension liability
Net OPEB liability
Compensated absences
Total Liabilities

Deferred Inflows of Resources
Deferred inflows - pension
Deferred inflows - OPEB
Deferred inflows - leases

Total Deferred Inflows of Resources

Net Position
Net investment in capital assets
Restricted for:
Debt service
Culture & recreation
Public safety
Tourism
Development activities
Capital projects
Impact fees
Unrestricted

Total Net Position

See notes to the financial statements.

Draft 03.25.26

Exhibit A-1

Governmental  Business-type Component
Activities Activities Total Units

$ 15,820,571 S 26,756,713 S 42,577,284 S 20,310,787
32,750,956 12,678,731 45,429,687 9,640,472
6,381,848 1,660,050 8,041,898 602,598
2,949,211 - 2,949,211 -
4,100,797 - 4,100,797 1,181,926
488,934 - 488,934 -
1,732,225 632,094 2,364,319 -

- - - 1,285,399
33,382,586 18,450,998 51,833,584 6,323,916
132,755,351 46,365,659 179,121,010 2,044,355
230,362,479 106,544,245 336,906,724 41,389,453
27,225 - 27,225 -
13,635,131 1,187,256 14,822,387 -
343,997 42,300 386,297 -
14,006,353 1,229,556 15,235,909 -
3,804,796 5,108,460 8,913,256 565,452
17,131 35,683 52,814 168,472
316 - 316 -
5,015,007 - 5,015,007 -
2,020,723 425,000 2,445,723 25,000
563,384 18,628 582,012 -
2,261,074 7,546,630 9,807,704 14,092,434
46,136,904 2,897,053 49,033,957 -
2,586,738 318,000 2,904,738 -
4,507,261 230,309 4,737,570 -
66,913,334 16,579,763 83,493,097 14,851,358
1,038,618 127,232 1,165,850 -
1,364,711 167,800 1,532,511 -
2,729,135 - 2,729,135 84,044
5,132,464 295,032 5,427,496 84,044
161,883,365 56,845,027 218,728,392 8,368,271
2,840,475 - 2,840,475 1,116,927
7,284,119 - 7,284,119 942,935
937,148 - 937,148 -
2,501,271 - 2,501,271 -
449,149 - 449,149 26,091,325

- - - 6,518

1,267,980 1,267,980 -
(3,572,493) 32,785,999 29,213,506 (10,071,925)
$172,323,034 $ 90,899,006 $263,222,040 S 26,454,051
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CITY OF TEXAS CITY, TEXAS Exhibit A-2
STATEMENT OF ACTIVITIES Page 1 of 2
For the Year Ended September 30, 2024

Program Revenue

Operating Capital Grants
Charges for Grants and and
Functions/Programs Expenses Services Contributions Contributions
mary government
iovernmental Activities:

General government S 12,054,097 S - S - S -

Public safety 34,756,879 5,617,485 3,982,286 -

Public works 21,097,209 5,302,722 767,427 -

Health and welfare 550,173 56,193 - -

Culture and recreation 13,683,038 2,613,082 4,710,752 -

Community development 1,181,206 - 540,285 -

Interest and fiscal charges 117,083 - - -
‘otal Governmental Activities 83,439,685 13,589,482 10,000,750 -
jusiness-type Activities:

Utility operations 19,136,228 28,924,341 1,267,980 -
‘otal Business-type Activities 19,136,228 28,924,341 1,267,980 -
tal Primary Government $ 102,575,913 $ 42,513,823 $ 11,268,730 S -
mponent Units
discretely presented component units $ 5,517,001 S 414,686 S 47,500 S -
tal Component Units $ 5517,001 S 414,686 S 47,500 S -

See notes to the financial statements. 20 City of Texas City, Texas 2024 ACFR
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CITY OF TEXAS CITY, TEXAS Exhibit A-2
STATEMENT OF ACTIVITIES Page 2 of 2
For the Year Ended September 30, 2024
Net (Expense) Revenue and Changes in Net Position
Primary Government
Governmental Business-type Component

Functions/Programs Activities Activities Total Units

mary government

iovernmental Activities:

General government S (12,054,097) S - S (12,054,097) S -

Public safety (25,157,108) - (25,157,108) -

Public works (15,027,060) - (15,027,060) -

Health and welfare (493,980) - (493,980) -

Culture and recreation (6,359,204) - (6,359,204) -

Community development (640,921) - (640,921) -

Interest and fiscal charges (117,083) - (117,083) -
‘'otal Governmental Activities (59,849,453) - (59,849,453) -
jusiness-type Activities:

Utility operations - 11,056,093 11,056,093 -
‘otal Business-type Activities - 11,056,093 11,056,093 -
tal Primary Government (59,849,453) 11,056,093 (48,793,360) -
mponent Units
Jiscretely presented component units - - - (5,054,815)
tal Component Units - - - (5,054,815)

General revenues:
Taxes:
Property taxes, levied for general purposes 28,004,605 - 28,004,605 4,745,202
Property taxes, levied for debt service 7,923,836 - 7,923,836 -
Franchise and other taxes 8,078,491 - 8,078,491 -
Sales taxes 25,617,227 - 25,617,227 8,544,625
Unrestricted investment earnings 4,575,971 527,733 5,103,704 485,367
Gain on sale of capital assets 72,308 - 72,308 -
Miscellaneous 3,594,654 2,500 3,597,154 49,136
Transfers (165,640) 165,640 - -
Total General Revenues 77,701,452 695,873 78,397,325 13,824,330

Change in net position 17,851,999 11,751,966 29,603,965 8,769,515
Net Position - beginning 154,471,035 79,147,040 233,618,075 17,684,536
Net Position - ending $ 172,323,034 S 90,899,006 S 263,222,040 S 26,454,051

See notes to the financial statements.

Draft 03.25.26
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CITY OF TEXAS CITY, TEXAS
BALANCE SHEET
GOVERNMENTAL FUNDS
September 30, 2024

Assets
Cash and cash equivalents
Investments
Taxes receivable, net
Lease receivables
Due from other funds
Due from other governments
Other receivables, net
Inventories
Prepaid items

Total Assets

Liabilities
Accounts payable
Due to other funds
Due to other governments
Due to others
Other payables
Accrued wages payable
Unearned revenues
Total Liabilities

Deferred Inflows of Resources
Unavailable revenue - property taxes
Unavailable revenue - court
Unavailable revenue - leases

Total Deferred Inflows

Fund Balances
Nonspendable:
Inventories
Prepaid items
Restricted:
Debt service
Culture & Recreation
Public safety
Tourism
Development activities
Committed:
Development activities
Assigned:
Street improvements
Unassigned
Total Fund Balances
Total Liabilities, Deferred Inflows
and Fund Balances

See notes to the financial statements.

Draft 03.25.26

Exhibit B-1
Total Nonmajor Total
Capital Projects American Governmental Governmental
General Fund Fund Rescue Plan Funds Funds

S 5,042,480 S - S 4,695,935 S 4,784,721 S 14,523,136
13,732,729 7,299,470 - 9,183,348 30,215,547
1,371,313 - - 275,221 1,646,534
2,949,211 - - - 2,949,211
11,136,588 - - - 11,136,588
3,564,268 - - 536,529 4,100,797
4,489,932 - - 243,672 4,733,604
1,732,225 - - - 1,732,225
465,624 - - - 465,624

S 44,484,370 S 7,299,470 S 4,695,935 S 15,023,491 S 71,503,266
S 909,921 S 269,044 S 85,805 S 538,991 S 1,803,761
- 7,138,523 - 226,023 7,364,546

459,309 - - 316 459,625
35,854 - - - 35,854
338,693 - - - 338,693

- - 4,610,130 515,851 5,125,981

1,743,777 7,407,567 4,695,935 1,281,181 15,128,460
1,371,313 - - 275,221 1,646,534
579,701 - - - 579,701
2,729,135 - - - 2,729,135
4,680,149 - - 275,221 4,955,370
1,732,225 - - - 1,732,225
465,624 - - - 465,624

- - - 2,582,385 2,582,385

- 7,284,119 7,284,119

- - - 937,148 937,148

- - - 2,501,271 2,501,271

- - - 160,166 160,166

- - - 2,000 2,000

500,000 - - - 500,000
35,362,595 (108,097) - - 35,254,498
38,060,444 (108,097) - 13,467,089 51,419,436

S 44,484,370 S 7,299,470 S 4,695,935 S 15,023,491 S 71,503,266
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CITY OF TEXAS CITY, TEXAS Exhibit B-2
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET

TO THE STATEMENT OF NET POSITION

September 30, 2024

Total Fund Balance, Governmental Funds S 51,419,436

Amounts reported for governmental activities in the Statement of Net Position are different because:

Capital assets used in governmental activities are not current financial resources and therefore are not
reported in this fund financial statement, but are reported in the governmental activities of the Statement
of Net Position. 158,345,948

Other long-term assets are not available to pay for current period expenditures and, therefore, are reported
as unavailable revenue in the funds. 2,337,209

Deferred charge on refunding amortized over the shorter of the life of the refunded or refunding debt,
therefore, are not reported in the fund financial statement, but are included in the governmental activities
of the Statement of Net Position. 27,225

Long-term liabilities including bonds payable, tax refund payables, capital lease payables, compensated
absences, accrued interest payable, net pension, and net OPEB payables are not due in the current period
and, therefore, are not reported as liabilities in the fund financial statements. Liabilities at year end related
to these payables consists of:

Bonds and certificates of obligation payable (3,825,000)
Unamortized premium on bonds (293,161)
Financing agreement (69,983)
SBITA payable (93,653)
Compensated absences (5,070,645)
Accrued interest payable (17,131)
Net pension liability (46,136,904)
Net OPEB liability (2,586,738)

Deferred outflows and deferred inflows relating to pension activities are amortized over the expected
remaining service lives of all employees that are provided with pensions through the pension plan,
therefore, are not included in the fund financial statement, but are included in the governmental activities of
the Statement of Net Position. 12,596,513

Deferred outflows and deferred inflows relating to OPEB activities are amortized over the expected
remaining service lives of all employees that are provided with OPEB through the OPEB plan, therefore, are
not included in the fund financial statement, but are included in the governmental activities of the
Statement of Net Position. (1,020,714)

The assets and liabilities of certain internal service funds are not included in the fund financial statements,

but are included in the governmental activities of the Statement of Net Position. 6,710,632
Net Position of Governmental Activities in the Statement of Net Position S 172,323,034
See notes to the financial statements. 23 City of Texas City, Texas 2024 ACFR
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CITY OF TEXAS CITY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

For the Year Ended September 30, 2024

Revenues
Property taxes
General sales tax
Miscellaneous taxes
Licenses and permits
Intergovernmental
Charges for services
Fine and fees
Investment income (loss)
Miscellaneous revenue
Total Revenues

Expenditures
Current:
General government
Public safety
Public works
Health and Welfare
Culture and recreation
Community development
Capital outlay
Debt service:
Principal retirement
Interest and fiscal charges
Total Expenditures

Excess (deficiency) of revenues
over expenditures

Other Financing Sources (Uses)
Proceeds from sale of capital assets
Total Other Financing Sources (Uses)

Net change in fund balances
Fund Balances - beginning as originally
presented
Restatement
Fund Balance - beginning (as restated)
Fund Balances - ending

See notes to the financial statements.

Draft 03.25.26

Exhibit B-3
Total

Nonmajor Total
Capital Projects American Rescue Governmental Governmental

General Fund Fund Plan Funds Funds
S 27,947,015 S - S - S 7,923,836 S 35,870,851
25,617,227 - - - 25,617,227
6,820,164 - - 1,217,805 8,037,969
1,752,402 - - - 1,752,402
446,582 - 767,427 8,786,741 10,000,750
8,564,307 - - - 8,564,307
1,692,355 - - 134,196 1,826,551
3,972,254 112,376 - 359,586 4,444,216
4,106,780 - - 1,044,775 5,151,555
80,919,086 112,376 767,427 19,466,939 101,265,828
7,450,105 - - 144,917 7,595,022
33,086,333 - - 197,640 33,283,973
17,200,326 - 165,639 4,769,031 22,134,996
536,987 - - - 536,987
11,116,060 - - 941,527 12,057,587
256,690 - 601,788 320,957 1,179,435
2,585,932 1,082,296 - 4,140,354 7,808,582
76,253 - - 8,370,000 8,446,253
3,917 - - 254,764 258,681
72,312,603 1,082,296 767,427 19,139,190 93,301,516
8,606,483 (969,920) - 327,749 7,964,312
72,308 - - - 72,308
72,308 - - - 72,308
8,678,791 (969,920) - 327,749 8,036,620
29,419,285 861,823 - 13,101,708 43,382,816
(37,632) - - 37,632 -
29,381,653 861,823 - 13,139,340 43,382,816
S 38,060,444 S (108,097) S - $ 13,467,089 S 51,419,436
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CITY OF TEXAS CITY, TEXAS

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES

For the Year Ended September 30, 2024

Net Change in Fund Balances - Total Governmental Funds: $
Amounts reported for Governmental Activities in the Statement of Activities are different because:

Governmental funds report outlays for capital assets as expenditures because such outlays use current financial
resources. In contrast, the Statement of Activities reports only a portion of the outlay as expense. The outlay is
allocated over the assets' estimated useful lives as depreciation/amortization expense for the period.
This is the amount by which depreciation/amortization ($4,537,868) is exceeded by capital outlays ($10,906,976)
in the current period.
Capital assets contributed to enterprise funds are not presented in the governmental funds, but are included as a
transfer to Business-Type Activities in the Statement of Activities.

Governmental funds do not present revenues that are not available to pay current obligations. In contrast, such
revenues are reported in the Statement of Activities when earned.

Unavailable property taxes

Unavailable court revenue

Contributions are treated as expenditures in the fund based financial statements, but are treated as reductions in the
City's net pension/OPEB liability in the statement of net position. This amount is the difference between
contributions and net pension/OPEB expense (revenue) for the current fiscal year.

Pension

OPEB

Governmental funds report repayment of principal as an expenditure. In contrast, the Statement of Activities treats
such repayments as a reduction in long-term liabilities. This is the amount by which repayments exceed proceeds.

Debt service principal

Deferred charges on bond refunding, and other debt charges which are treated as expenditures or other sources/uses
in the fund basis financial statements are set up as assets and amortized in the Statement of Net Position. The net
change for each represents an increase/(decrease) in net position.

Bond premiums/discounts

Deferred charge on refunding

Some expenses reported in the Statement of Activities do not require the use of current financial resources and these
are not reported as expenditures in governmental funds.

Changes in accrued interest

Changes in accrued compensated absences

Internal service funds are used by management to charge the cost of group insurance, capital equipment
replacement, and windstorm insurance to individual funds. The assets and liabilities of the internal services funds are

included in governmental activities in the statement of net position.

Change in Net Position of Governmental Activities $

Exhibit B-4

8,036,620

6,369,108

(165,640)

57,590
(70,157)

(772,917)
184,047

8,446,253

140,468
(28,300)

29,430
(137,109)

(4,237,394)

17,851,999

See notes to the financial statements. 25 City of Texas City, Texas 2024 ACFR
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CITY OF TEXAS CITY, TEXAS
STATEMENT OF NET POSITION
PROPRIETARY FUNDS
September 30, 2024

Assets

Current assets:
Cash and cash equivalents
Investments
Accounts receivables, net
Other receivables
Inventories
Prepaid items

Total current assets

Non-current assets
Capital assets:
Land and improvements
Infrastructure
Buildings
Equipment and furniture
Construction in progress
Less accumulated depreciation
Total capital assets
Total non-current assets
Total Assets

Deferred Outflows of Resources
Deferred outflows of resources - pension

Deferred outflows of resources - OPEB
Total Deferred Outflows of Resources

See notes to the financial statements.

Draft 03.25.26

Business-type

Activities -

Enterprise Fund

Governmental
Activities

Utility Fund

Total Internal
Service Funds

26,756,713 $ 1,297,435
12,678,731 2,535,409
1,644,711 -
15,339 1,710
632,094 -

- 23,310
41,727,588 3,857,864
3,294,373 -
132,479,690 -
8,874,142 -
8,537,663 31,707,133
15,156,625 -
(103,525,836) (23,915,144)
64,816,657 7,791,989
64,816,657 7,791,989
106,544,245 11,649,853

1,187,256
42,300

1,229,556

26
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CITY OF TEXAS CITY, TEXAS
STATEMENT OF NET POSITION
PROPRIETARY FUNDS
September 30, 2024

Liabilities
Current Liabilities
Accounts payable
Accrued wages payable
Due to other funds
Customer deposits payable
Bonds payable, due within one year
Accrued interest payable
Compensated absences, due within one year
Claims and judgments, due within one year
Total Current Liabilities
Non-current Liabilities
Bonds payable
Net pension liability
Net OPEB liability
Compensated absences
Total Non-current Liabilities
Total Liabilities

Deferred Inflows of Resources
Deferred inflows of resources - pension
Deferred inflows of resources - OPEB
Total Deferred Inflows of Resources

Net Position
Net investment in capital assets
Restricted for impact fees
Unrestricted

Total Net Position

See notes to the financial statements.

Draft 03.25.26

Business-type
Activities -
Enterprise Fund

Exhibit C-1
Page 2 of 2

Governmental
Activities

Utility Fund

Total Internal
Service Funds

S 2,029,439
76,930
3,002,091
425,000

35,683

3,683

S 718,900

3,772,042

448,279

5,572,826

4,939,221

7,546,630
2,897,053
318,000
245,254

11,006,937

16,579,763

4,939,221

127,232
167,800

295,032

56,845,027
1,267,980
32,785,999

7,791,989

(1,081,357)

S 90,899,006

S 6,710,632
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CITY OF TEXAS CITY, TEXAS

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN

FUND NET POSITION
PROPRIETARY FUNDS

For the Year Ended September 30, 2024

Operating Revenues
Charges for services
Miscellaneous

Total Operating Revenues

Operating Expenses

Personnel services

Contractual and professional services

Other supplies and expenses
Repairs and maintenance
Utilities

Insurance claims and expenses
Depreciation

Total Operating Expenses

Operating income (loss)

Non-Operating Revenues
(Expenses)
Interest and investment revenue
Interest payments on capital debt
Contributions

Total Non-Operating Revenues
(Expenses)

Change in net position

Total Net Position - Beginning
Total Net Position - Ending

See notes to the financial statements.

Draft 03.25.26

Business-type
Activities -
Enterprise Fund

Governmental
Activities

Total Internal

Utility Fund Service Funds
S 28,924,341 S 7,438,460
2,500 -
28,926,841 7,438,460
4,814,309 -
1,082,752 1,908,391
6,377,976 -
1,858,771 1,687,974
850,106 -

- 5,846,902

3,873,321 2,364,342
18,857,235 11,807,609
10,069,606 (4,369,149)
527,733 131,755
(278,993) -
1,433,620 -
1,682,360 131,755
11,751,966 (4,237,394)
79,147,040 10,948,026

S 90,899,006 S 6,710,632
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CITY OF TEXAS CITY, TEXAS
COMBINING STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

For the Year Ended September 30, 2024

Cash Flows from Operating Activities
Cash received from customers
Receipts from interfund charges for health insurance
Receipts from interfund charges for equipment lease fees
Cash paid to employees
Cash paid to suppliers
Cash paid for claims

Net Cash Provided by Operating Activities

Cash Flows from Capital and Related Financing Activities
Principal on capital debt
Interest expense
Capital Contributions
Contribution from CU for capital projects
Acquisition, construction and disposal of capital assets
Net Cash (Used) by Capital and Related Financing Activities

Cash Flows from Investing Activities
Proceeds from sales and maturities of investments
Net Cash (Used) by Investing Activities

Net change in cash and cash equivalents

Cash and Cash Equivalents, Beginning
Cash and Cash Equivalents, Ending

Reconciliation of Operating Income to Net Cash
Provided (Used) by Operating Activities:
Operating income (loss)

Adjustments to Reconcile Operating Income to Net Cash
Provided (Used) by Operating Activities:
Depreciation
(Increase) decrease in receivables
(Increase) decrease in prepaid items
(Increase) decrease in due from other funds
(Increase) decrease in inventories
(Increase) decrease in pension deferred outflows
(Increase) decrease in OPEB deferred outflows
Increase (decrease) in accounts payable
Increase (decrease) in accrued wages payable
Increase (decrease) in due to other funds
Increase (decrease) in customer deposits payable
Increase (decrease) in compensated absences
Increase (decrease) in pension deferred inflows
Increase (decrease) in OPEB deferred inflows
Increase (decrease) in net pension liability
Increase (decrease) in OPEB liability
Increase (decrease) in accrued claims payable
Total Adjustments

Net Cash Provided (Used) by Operating Activities

See notes to the financial statements.

Draft 03.25.26

Business-type
Activities -
Enterprise Funds

Exhibit C-3

Governmental
Activities

Total Internal

Utility Fund Service Funds
$ 31,485,351 $ 1,813,340
- 5,632,125

- 1,316,084

(4,529,989) -
(9,350,496) (3,115,135)

- (5,691,883)

17,604,866 (45,469)
(405,000) -
(298,813) -
165,640 -
1,267,980 -

(10,940,123)

(1,046,161)

(10,210,316)

(1,046,161)

1,457,025 1,060,757
1,457,025 1,060,757
8,851,575 (30,873)

17,905,138 1,328,308

$ 26,756,713 $ 1,297,435

$ 10,069,606

$ (4,369,149)

3,873,321 2,364,342
2,340,656 -

- 7,005

(119,115) -
736,690 -
(31,300) -
938,224 481,230
(22,215) -

- 1,316,084

217,854 -
155,189 -
127,232 -

64,300 -
(823,876) -
78,300 -

- 155,019

7,535,260 4,323,680

$ 17,604,866 S (45,469)
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CITY OF TEXAS CITY, TEXAS
STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS

September 30, 2024

Assets
Cash and cash equivalents
Investments:
Government bonds
Domestic equity mutual funds
Exchange traded funds
Other investments
Total Investments

Receivables:
Interest and Dividends
Total receivables

Total Assets

Liabilities
Accounts payable
Total Liabilities

Net Position

Restricted for:
Pensions
Held in trust for benefits and other purposes
Amounts held for others

Total Net Position

See notes to the financial statements.

Draft 03.25.26

Exhibit D-1

Private
Pension Trust Purpose Trust
Firemen's
Relief and
Retirement Life & Custodial
Fund Disability Fund Funds
$ 143241 S 70,437 S 59,053
- 187,933 -
8,359,277 - -
4,418,603 - -
3,168,619 - -
15,946,499 187,933 -
1,512 - -
1,512 - -

$ 16,091,252

S 258370 S 59,053

S 15,270 $ - S -

15,270 - -

16,075,982 - -

- 258,370 -

- - 59,053

$16,075982 S 258370 S 59,053
30 City of Texas City, Texas 2024 ACFR



CITY OF TEXAS CITY, TEXAS Exhibit D-2
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

FIDUCIARY FUNDS

For the Year Ended September 30, 2024

Private
Pension Trust Purpose Trust
Firemen's
Relief and
Retirement Life & Custodial
Fund Disability Fund Funds
Additions
Contributions:
Employer S 1,281,115 S - S -
Plan Members 1,146,261 - -
Seizure acquisition - - 9,131
Municipal court bond receipts - - 108,276
Miscellaneous - - 200,295
Total Contributions 2,427,376 - 317,702
Investment Earnings:
Net change in fair value of investments 1,782,359 - -
Interest - 8,165 26
Dividends 455,016 - -
Investment activity expense (59,553) - -
Total Net Investment Earnings 2,177,822 8,165 26
Total Additions 4,605,198 8,165 317,728
Deductions
Benefits 3,249,734 - -
Administrative 35,682 - -
Seizure distribution - - 739
Municipal court bond payments - - 308,572
Total Deductions 3,285,416 - 309,311
Change in net position 1,319,782 8,165 8,417
Net Position - Beginning 14,756,200 250,205 50,636
Net Position - Ending $ 16,075,982 $ 258370 S 59,053

The data presented in this schedule for the pension trust fund represents activity as of December 31, 2023.

See notes to the financial statements. 31 City of Texas City, Texas 2024 ACFR
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Exhibit E-1
Page 1 of 2

CITY OF TEXAS CITY, TEXAS
COMBINING STATEMENT OF NET POSITION
DISCRETELY PRESENTED COMPONENT UNITS - GOVERNMENTAL ACTIVITIES

See notes to the financial statements.

Draft 03.25.26

September 30, 2024
Texas City Public Texas City Texas City
Economic Facilities Industrial Harbour
Development Development Development Foreign Trade
Corp. Fund Corp. Zone
Assets
Cash and cash equivalents $15,854,555 S 58,470 S 16,104 S 43,344
Investments 8,688,428 136,807 110,680 23,677
Due from other governments 1,181,926 - - -
Other receivables 590,598 - - -
Restricted cash - - - -
Capital assets, net 8,026,717 239,071 - -
Total Assets 34,342,224 434,348 126,784 67,021
Liabilities
Accounts payable 527,220 - - -
Customer deposits 2,000 - - -
Accrued wages payable 3,156 - - 186
Accrued interest - - - -
Long-term liabilities:
Bonds due within one year - - - -
Bonds due in more than one year - - - -
Total Liabilities 532,376 - - 186
Deferred Inflows of Resources
Deferred inflows - leases 84,044 - - -
Total Deferred Inflows of Resources 84,044 - - -
Net Position
Investment in capital assets 8,026,717 239,071 - -
Restricted:
Capital projects - - - -
Culture & recreation - - - -
Development activities 25,699,087 195,277 126,784 66,835
Debt service - - - -
Unrestricted - - - -
Total Net Position $33,725,804 S 434,348 $§ 126,784 S 66,835
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Draft 03.25.26

CITY OF TEXAS CITY, TEXAS Exhibit E-1
COMBINING STATEMENT OF NET POSITION Page 2 of 2
DISCRETELY PRESENTED COMPONENT UNITS - GOVERNMENTAL ACTIVITIES
September 30, 2024
Texas City
Historical Lago Mar
Texas City Cultural Preservation Development
Arts Foundation Corp. Authority Totals
Assets
Cash and cash equivalents S 170,220 S 84,846 S 4,083,248 $20,310,787
Investments 514,404 166,476 - 9,640,472
Due from other governments - - - 1,181,926
Other receivables 12,000 - - 602,598
Restricted cash - - 1,285,399 1,285,399
Capital assets, net - 102,483 - 8,368,271
Total Assets 696,624 353,805 5,368,647 41,389,453
Liabilities
Accounts payable 1,452 3,559 27,879 560,110
Customer deposits - - - 2,000
Accrued wages payable - - - 3,342
Accrued interest - - 168,472 168,472
Long-term liabilities:
Bonds due within one year - - 25,000 25,000
Bonds due in more than one year - - 14,092,434 14,092,434
Total Liabilities 1,452 3,559 14,313,785 14,851,358
Deferred Inflows of Resources
Deferred inflows - leases - - - 84,044
Total Deferred Inflows of Resources - - - 84,044
Net Position
Investment in capital assets - 102,483 - 8,368,271
Restricted:
Capital projects - - 6,518 6,518
Culture & recreation 695,172 247,763 - 942,935
Development activities - - - 26,087,983
Debt service - - 1,116,927 1,116,927
Unrestricted - - (10,068,583) (10,068,583)
Total Net Position S 695,172 § 350,246 $ (8,945,138) $26,454,051
See notes to the financial statements. 33 City of Texas City, Texas 2024 ACFR



CITY OF TEXAS CITY, TEXAS Exhibit E-2
COMBINING STATEMENT OF ACTIVITIES Page 1 of 3
DISCRETELY PRESENTED COMPONENT UNITS - GOVERNMENTAL ACTIVITIES

For the year ended September 30, 2024

Program Revenue

Charges for Operating Grants
Functions/Programs Expenses Services and Contributions
Component Units
Governmental Activities
Texas City Economic Development Corp. S 2,568,554 S 117,245 S -
Public Facilities Development Fund 265,590 263,090 -
Texas City Industrial Development Corp. - - -
Texas City Foreign Trade Zone 170,045 - -
Texas City Cultural Arts Foundation 212,184 122,712 37,500
Texas City Historical Preservation Corp. 97,417 15,179 10,000
Lago Mar Development Authority 2,306,751 - -
Total Component Units S 5,620,541 S 518,226 S 47,500
See notes to the financial statements. 34 City of Texas City, Texas 2024 ACFR
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CITY OF TEXAS CITY, TEXAS
COMBINING STATEMENT OF ACTIVITIES

Exhibit E-2
Page 2 of 3

DISCRETELY PRESENTED COMPONENT UNITS - GOVERNMENTAL ACTIVITIES

For the year ended September 30, 2024

Net (Expense) Revenue and Changes in Net Position

Texas City Texas City
Economic Public Facilities Industrial Texas City Harbour
Development Development Development Foreign Trade
Functions/Programs Corp. Fund Corp. Zone
Component Units
Governmental Activities
Texas City Economic Development Corp. S (2,451,309) $ - S - S -
Public Facilities Development Fund - (2,500) - -
Texas City Industrial Development Corp. - - - -
Texas City Foreign Trade Zone - - - (170,045)
Texas City Cultural Arts Foundation - - - -
Texas City Historical Preservation Corp. - - - -
Lago Mar Development Authority - - - -
Total Component Units (2,451,309) (2,500) - (170,045)
General Revenues
Taxes:
Property taxes - - - -
Sales taxes 8,544,625 - - -
Unrestricted investment earnings 275,169 5,162 4,232 2,727
Miscellaneous 49,136 - - -
Total General Revenues 8,868,930 5,162 4,232 2,727
Change in net position 6,417,621 2,662 4,232 (167,318)
Net Position - Beginning 27,308,183 431,686 122,552 234,153
Net Position - Ending S 33,725,804 S 434,348 S 126,784 S 66,835
See notes to the financial statements. 35 City of Texas City, Texas 2024 ACFR
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CITY OF TEXAS CITY, TEXAS Exhibit E-2
COMBINING STATEMENT OF ACTIVITIES Page 3 of 3
DISCRETELY PRESENTED COMPONENT UNITS - GOVERNMENTAL ACTIVITIES
For the year ended September 30, 2024
Net (Expense) Revenue and Changes in Net Position
Texas City Lago Mar
Texas City Cultural Historical Development
Functions/Programs Arts Foundation  Preservation Corp. Authority Totals
Component Units
Governmental Activities
Texas City Economic Development Corp. $ - S - S - S (2,451,309)
Public Facilities Development Fund - - - (2,500)
Texas City Industrial Development Corp. - - - -
Texas City Foreign Trade Zone - - - (170,045)
Texas City Cultural Arts Foundation (51,972) - - (51,972)
Texas City Historical Preservation Corp. - (72,238) - (72,238)
Lago Mar Development Authority - - (2,306,751) (2,306,751)
Total Component Units (51,972) (72,238) (2,306,751) (5,054,815)
General Revenues
Taxes:
Property taxes - - 4,745,202 4,745,202
Sales taxes - - - 8,544,625
Unrestricted investment earnings 19,215 8,261 170,601 485,367
Miscellaneous - - - 49,136
Total General Revenues 19,215 8,261 4,915,803 13,824,330
Change in net position (32,757) (63,977) 2,609,052 8,769,515
Net Position - Beginning 727,929 414,223 (11,554,190) 17,684,536
Net Position - Ending S 695,172 S 350,246 S (8,945,138) S 26,454,051
See notes to the financial statements. 36 City of Texas City, Texas 2024 ACFR

Draft 03.25.26



CITY OF TEXAS CITY, TEXAS Exhibit F-1
NOTES TO THE FINANCIAL STATEMENTS

Note 1 - Summary of Significant Accounting Policies

The City of Texas City, Texas was incorporated in September 1911, and is a home rule City under statutes of the State of
Texas. It is governed by an elected mayor and six-member commission. The current City charter was amended November 7,
1995. The City provides the full range of municipal services contemplated by statute or character. This includes public safety
(police and fire), highway and streets, sanitation, health, culture-recreation, education, planning and zoning, and general
administrative services.

The accompanying financial statements have been prepared in conformity with generally accepted accounting principles
(GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-
setting body for establishing governmental accounting and financial reporting principles.

A. Financial Reporting Entity

These financial statements present the City and its component units, entities for which the City is considered to be financially
accountable. Blended component units, although legally separate entities, are, in substance, part of the City’s operations.
The aggregate governmental and business-type discretely presented component units are reported in separate columns in
the government-wide financial statements to emphasize that they are legally separate from the government.

Blended Component Units Reported with the Primary Government

Blended component units provide services exclusively or almost exclusively for the City, or their board of directors are
substantially the same as the City Council. The Firemen’s Relief and Retirement Fund, an entity legally separate from the City,
is governed by a seven member board. For financial reporting purposes, the Firemen’s Relief and Retirement Fund is reported
as if it were part of the City’s operations because its purpose is to provide benefits to employees of the City. The fund is
reported as a Pension Trust Fund in the Fiduciary Fund Types.

Discretely Presented Component Units

Discretely presented component units are legally separate entities whose governing body is appointed by City Council and,
in management’s opinion, whose exclusion would render the reporting entity’s financial statements incomplete or
misleading.

Following are the City’s discretely presented component units:

Texas City Economic Development Corporation The Texas City Economic Development Corporation is a non-profit
corporation created for the purpose of promotion and development of new and expanded businesses within the City
of Texas City and any other activity allowed by the enabling statutes. The administration of the Economic Development
Corporation is vested in a board of directors and a general manager. The City appoints the board of directors and the
Economic Development Corporation Board appoints the general manager. However, the corporation is fiscally
dependent on the City because their operational and capital budgets are approved by the City Commission.

Lago Mar Development Authority The Lago Mar Development Authority is a non-profit corporation created to aid,
assist and act on behalf of the City in the performance of the City’s obligation with respect to Reinvestment Zone
Number One. The affairs of the authority are managed by a board of directors, which are appointed by the Mayor and
approved by the City Commission. However, none of the directors is a member of the City Commission. Besides
appointing Board members, the City Commission must also approve any debt issuances done on behalf of the
Development Authority.
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CITY OF TEXAS CITY, TEXAS Exhibit F-1
NOTES TO THE FINANCIAL STATEMENTS (continued)

Note 1 - Summary of Significant Accounting Policies (continued)
A. Financial Reporting Entity (continued)
Discretely Presented Component Units (continued)

Public Facilities Development Corporation The Public Facilities Development Corporation is a non-profit corporation
created to enhance the welfare and/or prosperity of the citizens of the City and the State of Texas through the
acquisition, financing, construction, equipping, operation, and/or leasing, on behalf of the City, facilities that promote
or encourage economic, civic, social, and/or educational development or expansion. The administration of the
corporation is vested with the board of directors, which are appointed by the City Commission. Although the Public
Facilities Development Corporation has the authority to operate and lease the facilities, the operational and capital
budgets are approved by the City Commission.

Texas City Industrial Development Corporation The City of Texas City Industrial Development Corporation was created
to issue industrial development revenue bonds for the purpose of paying all or part of the costs of constructing and
acquiring one or more commercial, industrial or manufacturing facilities within the City, or for the purpose of loaning
the proceeds to one or more corporations duly authorized to do business in the State of Texas, in order to provide
temporary or permanent financing of all or part of the cost of constructing and acquiring a commercial, industrial, or
manufacturing facility. The board of directors is appointed by the City; however, none of the directors is a member of
the City Commission. The corporation’s operational budget is subject to approval by the City Commission.

Texas City Harbour Foreign Trade Zone Corporation The Texas City Foreign Trade Zone Corporation was created to
operate and maintain a foreign trade zone and subsequent subzones in Galveston, Brazoria, and Chambers County areas
for the promotion of international trade. The administration of the Texas City Foreign Trade Zone Corporation is
conducted by a board of directors and a general manager. The City Commission appoints the board of directors, and
the board of directors of the corporation appoints the general manager. Although the Foreign Trade Zone Corporation
has the authority to set user fees, its operational and capital budgets must be approved by the City Commission.

Texas City Cultural Arts Foundation The Texas City Cultural Arts Foundation is a non-profit corporation created to
promote the Arts. The administration of the Corporation is conducted by a board of directors. The Corporation’s
operational and capital budgets are subject to approval by the City Commission. The Board of Directors is appointed by
the City; however, none of the Directors is a member of the City Commission.

Texas City Historical Preservation Corporation The Texas City Historical Preservation Corporation is a non-profit
corporation created to protect, preserve and enhance historical structures and articles in the City of Texas City and the
surrounding communities. The administration of the Corporation is conducted by a board of directors. The Corporation’s
operational and capital budgets are subject to approval by the City Commission. The Board of Directors is appointed by
the City; however, none of the Directors is a member of the City Commission.

Complete financial statements for each of the individual component units may be obtained at the City’s administrative offices:
City of Texas City, 1801 Ninth Avenue North, Texas City, Texas 77590.

B. Government-Wide and Fund Financial Statements

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment are offset
by program revenues. Direct expenses are those that are clearly identifiable with a specific function or segment. Program
revenues include 1) charges to customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment and 2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues.
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CITY OF TEXAS CITY, TEXAS Exhibit F-1
NOTES TO THE FINANCIAL STATEMENTS (continued)

Note 1 - Summary of Significant Accounting Policies (continued)
B. Government-Wide and Fund Financial Statements (continued)

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even though the
latter are excluded from the government-wide financial statements. Major individual governmental funds and major
individual enterprise funds are reported as separate columns in the fund financial statements.

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and the accrual
basis of accounting, as are the proprietary fund and fiduciary fund financial statements. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardless of the timing of related cash flows. Property taxes are
recognized as revenues in the year for which they are levied. Grants and similar items are recognized as revenue as soon as
all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus and the
modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available. Revenues
are considered to be available when they are collectible within the current period or soon enough thereafter to pay liabilities
of the current period. For this purpose, the City considers revenues to be available if they are collected within 60 days of the
end of the current fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures, as well as expenditures related to compensated absences, claims and judgments, and
subscription-based information technology arrangements (SBITA) liabilities are recorded only when payment is due.

Property taxes, sales taxes, franchise taxes, licenses, and interest associated with the current fiscal period are all considered
to be susceptible to accrual and so have been recognized as revenues of the current fiscal period. All other revenue items are

considered to be measurable and available only when cash is received by the City.

The City reports the following major governmental funds:

The General Fund is the City’s primary operating fund. It accounts for all financial resources of the general government,
except those required to be accounted for in another fund.

The Capital Projects Fund accounts for the acquisition and construction of the government’s major capital facilities,
other than those financed by proprietary funds.

The American Rescue Plan Act Fund is used to account for federal funds related to the fiscal recovery of Coronavirus.

The City reports the following major enterprise fund:

The Utility Fund accounts for the rendering of water and sewer services to the residents of the City. The Gulf Coast
Water Authority holds debt in the City’s name and those amounts are reported in this fund. The City agreed to provide
sufficient funds to retire bonds utilized to construct facilities.

Additionally, the government reports the following fund types:

The internal services funds account for equipment replacement costs, group health and windstorm insurance costs as needed
by City departments on a cost reimbursement basis.
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CITY OF TEXAS CITY, TEXAS Exhibit F-1
NOTES TO THE FINANCIAL STATEMENTS (continued)

Note 1 - Summary of Significant Accounting Policies (continued)
C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation (continued)

The pension trust fund is used to account for the assets of the City’s fire fighters’ pension plan. The pension trust fund is
accounted for in essentially the same manner as the proprietary funds, using the same measurement focus and basis of
accounting.

The private-purpose trust fund is used to account for funds received from the termination of the City’s former life and
disability insurance plan.

The custodial funds are used to account for resources held for others in a custodial capacity. The most significant of these
funds are as follows:

e Municipal Court Bonds Fund - used to account for municipal court bonds posted by individuals that are being held
until disposition of the case.

As a general rule, except for interfund services provided and used which are not eliminated in the process of consolidation,
the effect of other interfund activity has been eliminated from the government-wide financial statements.

Amounts reported as program revenues include 1) charges to customers for goods or services provided, 2) operating grants
and contributions, and 3) capital grants and contributions. Internally dedicated resources are reported as general revenues
rather than as program revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and expenses
generally result from providing services and producing and delivering goods in connection with a proprietary fund’s principal
ongoing operations. The principal operating revenues of the Utility Revenue enterprise fund, and of the City’s Equipment
Replacement and Group Insurance internal service funds are charges to customers for sales and services. The Utility Revenue
Fund also recognizes as operating revenue the portion of tap fees intended to recover the cost of connecting new customers
to the system. Operating expenses for enterprise funds and internal service funds include the cost of sales and services,
administrative expenses, and depreciation on capital assets. All revenues and expenses not meeting this definition are
reported as nonoperating revenues and expenses.

Trust funds and custodial funds employ the same economic resources measurement focus and accrual basis of accounting as
described for proprietary funds.

When both restricted and unrestricted resources are available for use, it is the City’s policy to use restricted resources first,
then unrestricted resources as they are needed.

D. Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position/Fund Balance
1. Deposits and investments

The City’s cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term investments with
original maturities of three months or less from the date of acquisition.

State statutes authorize the City to invest in 1) obligations of the U.S. or its agencies and instrumentalities; 2) obligations of
the State of Texas or its agencies; 3) other obligations guaranteed by the U.S. or the State of Texas or their agencies and
instrumentalities; 4) obligations of states, agencies, counties, cities, and other political subdivisions of any state having been
rated as to investment quality by a nationally recognized investment rating firm and having received a rating of not less than
“A” or its equivalent; 5) guaranteed or secured certificates of deposit issued by state or national banks domiciled in Texas; 6)
fully collateralized repurchase agreements; and 7) a public funds investment pool meeting the requirement of Government
Code 2256.016 — 2256.019.
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CITY OF TEXAS CITY, TEXAS Exhibit F-1
NOTES TO THE FINANCIAL STATEMENTS (continued)

Note 1 - Summary of Significant Accounting Policies (continued)
D. Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position/Fund Balance (continued)
1. Deposits and investments (continued)

Except for the Firefighters’ Relief and Retirement Fund, the City’s investment policies and types of investments are governed
by the Public Funds Investment Act (PFIA).

The City categorizes fair value measurements of its investments based on the hierarchy established by generally accepted
accounting principles. The fair value hierarchy, which has three levels, is based on the valuation inputs used to measure an
asset’s fair value: Level 1 inputs are quoted prices in active markets for identical assets; Level 2 inputs are significant other
observable inputs; Level 3 inputs are significant unobservable inputs.

2. Receivables and payables

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of the fiscal year
are referred to as either “due to/from other funds” (i.e., the current portion of interfund loans) or “advances to/from other
funds” (i.e., the non-current portion of interfund loans). All other outstanding balances between funds are reported as “due
to/from other funds.” Any residual balances outstanding between the governmental activities and business-type activities
are reported in the government-wide financial statements as “internal balances.”

All customer and property tax receivables are shown net of an allowance for uncollectibles. Customer accounts receivable in
excess of 120 days comprise the customer accounts receivable allowance for uncollectibles. Property taxes are levied as of
October 1 on property values assessed as of the same date. Assessed values approximate 100% of market value. Taxes are
due October 1, immediately following the levy date, and are considered delinquent February 1 of the following year. Property
taxes attach as an enforceable lien on property as of January 1.

Lease receivables are recorded in accordance with GASB Statement No. 87, Leases.

3. Inventories and prepaid items

Inventories are valued at cost. The General Fund inventory consists of consumable vehicle replacement parts, fuel and other
supplies. The consumption method of accounting is used for the governmental fund types whereby supplies are recorded as

expenditures when they are consumed.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items in both
government-wide and fund financial statements.

4. Restricted assets
Certain proceeds of the enterprise fund revenue bonds, and certain resources set aside for their repayment, are classified as

restricted assets on the balance sheet because their use is limited by applicable bond covenants. Assets held in the general
fund to repay cash bonds held are also classified as restricted assets.
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CITY OF TEXAS CITY, TEXAS Exhibit F-1
NOTES TO THE FINANCIAL STATEMENTS (continued)

Note 1 - Summary of Significant Accounting Policies (continued)
D. Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position/Fund Balance (continued)
5. Capital assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges, sidewalks, and similar
items), are reported in the applicable governmental or business-type activities columns in the government-wide financial
statements. Capital assets are defined, by the City, as assets with an initial, individual cost of more than $5,000 and an
estimated useful life in excess of one year. The City has established a SBITA recognition threshold of $5,000. Such assets are
recorded at historical cost (except for SBITA assets) or estimated historical cost if purchased or constructed. Donated capital
assets are recorded at acquisition value at the date of donation. The costs of normal maintenance and repairs that do not
add to the value of the asset or materially extend asset lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest incurred during the
construction phase of capital assets of business-type activities is included as part of the capitalized value of the assets
constructed. No interest expense was incurred on assets constructed using business-type activity funds; therefore, no interest
has been capitalized on those projects.

General infrastructure, property, plant, equipment, and right-to-use SBITA assets of the primary government, as well as the
component units, is depreciated/amortized using the straight line method over the following estimated useful lives:

Asset Years

General infrastructure - streets 99
General infrastructure - drainage 99
General infrastructure - water and

sewer plant and lines 50
Buildings and structures 40
Other improvements 20-40
Heavy equipment 7
Light equipment - normal use 7
Light equipment - frequent use 5
Emergency vehicles 5
Other vehicles 7
Office furniture and equipment 7
Computer equipment 7
Right-to-use SBITA assets Subscription term

Land and improvements, construction in progress, historical treasures and works of art are non-exhaustible assets and are
therefore not depreciated. Land and improvements include water rights with indefinite useful lives and are not amortized.

General infrastructure assets are defined by Governmental Accounting Standards Board Statement No. 34 as “long-lived
assets that normally are stationary in nature and normally can be preserved for a significantly greater number of years than

most capital assets” and include the following: (1) roads; (2) bridges; (3) tunnels; (4) drainage systems; (5) water and sewer
systems; (6) dams; and (7) lighting systems.
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CITY OF TEXAS CITY, TEXAS Exhibit F-1
NOTES TO THE FINANCIAL STATEMENTS (continued)

Note 1 - Summary of Significant Accounting Policies (continued)
D. Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position/Fund Balance (continued)
6. Deferred outflows/inflows of resources

In addition to assets, the statement of financial position will sometimes report a separate section for deferred outflows of
resources. This separate financial statement element, deferred outflows of resources, represents a consumption of net assets
that applies to a future reporting period and thus, will not be recognized as an outflow of resources (expense) until that time.
The City has three items that qualify for reporting in this category.

. Deferred outflows of resources for refunding - Reported in the government-wide statement of net position, this
deferred charge on refunding results from the difference in the carrying value of refunded debt and its reacquisition
price. This amount is deferred and amortized over the shorter of the life of the refunded or refunding debt.

. Deferred outflows of resources for pension activities - Reported in the government wide financial statement of net
position, this deferred outflow results from pension plan contributions made after the measurement date of the
net pension liability and the results of 1) differences between projected and actual earnings on pension plan
investments; 2) changes in actuarial assumptions; 3) differences between expected and actual actuarial experiences
and 4) changes in the City’s proportional share of pension liabilities. The deferred outflows of resources related to
pensions resulting from City contributions subsequent to the measurement date will be recognized as a reduction
of the net pension liability in the next fiscal year. The deferred outflows resulting from differences between
projected and actual earnings on pension plan investments will be amortized over a closed five year period. The
remaining pension related deferred outflows will be amortized over the expected remaining service lives of all
employees (active and inactive employees) that are provided with pensions through the plan.

. Deferred outflows of resources for other post-employment benefits (OPEB) — Reported in the government wide
financial statement of net position, this deferred outflow results from OPEB plan contributions made after the
measurement date of the net OPEB liability and the results of 1) differences between projected and actual earnings
on OPEB plan investments and 2) changes in the City’s proportional share of OPEB liabilities. The deferred outflows
of resources related to OPEB resulting from City contributions subsequent to the measurement date will be
recognized as a reduction of the net OPEB liability in the next fiscal year. The deferred outflows resulting from
differences between projected and actual earnings on OPEB plan investments will be amortized over a closed five
year period. The remaining OPEB related deferred outflows will be amortized over the expected remaining service
lives of all employees (active and inactive employees) that are provided with OPEB through the plan.

In addition to liabilities, the statement of financial position includes a separate section for deferred inflows of resources. This
separate financial statement element, deferred inflows of resources, represents an acquisition of net assets or fund balance
that applies to a future reporting period and thus, will not be recognized as an inflow of resources (revenue) until that time.
The City has four items that qualifies for reporting in this category.

o Deferred inflows of resources for unavailable revenues - Reported only in the governmental funds balance sheet,
unavailable revenues from property taxes, EMS services and other miscellaneous items arise under the modified
accrual basis of accounting. These amounts are deferred and recognized as an inflow of resources in the period that
the amounts become available.

o Deferred inflows of resources for leases — Reported in the governmental funds balance sheet as unavailable revenues

from leases. Also reported in the government wide financial statement of net position as deferred amounts related
to leases.
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CITY OF TEXAS CITY, TEXAS Exhibit F-1
NOTES TO THE FINANCIAL STATEMENTS (continued)

Note 1 - Summary of Significant Accounting Policies (continued)
D. Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position/Fund Balance (continued)
6. Deferred outflows/inflows of resources (continued)

e Deferred inflows of resources for pension activities - Reported in the government wide financial statement of net
position, these deferred inflows result primarily from 1) changes in actuarial assumptions; 2) differences between
expected and actual actuarial experiences and 3) changes in the City’s proportional share of pension liabilities. These
pension related deferred inflows will be amortized over the expected remaining service lives of all employees (active
and inactive employees) that are provided with pensions through the pension plan.

e Deferred inflows of resources for other post-employment benefits (OPEB) — Reported in the government wide
financial statement of net position, these deferred inflows result primarily from 1) changes in actuarial assumptions
and 2) differences between expected and actual actuarial experiences. These OPEB related deferred inflows will be
amortized over the expected remaining service lives of all employees (active and inactive employees) that are
provided with OPEB through the plan.

7. Compensated absences

Employees are paid by prescribed formula for absence due to vacation. The eligibility for such benefits lapses at year end,
and pay in lieu of vacation is not given except in case of termination. The accumulated vacation leave is reported in the
government-wide statement of net position.

Every employee of the City accumulates sick leave at full pay at the rate of fifteen days per year, not to exceed a total of
ninety days accumulated unpaid sick leave. Upon termination, policemen and firemen receive payment for their accumulated
sick leave. All other City employees are paid for the total amount accumulated, up to a maximum of forty-five days, only upon
retirement or death. Only the estimated current portion of unpaid sick pay in connection with terminated employees’ unpaid
balance of reimbursable unused leave has been accrued in the General Fund. The non-current portion has been recorded
directly in the government-wide statement of net position. Compensated absences are reported in governmental funds only
if they have matured (i.e., unused reimbursable leave still outstanding following an employee’s resignation or retirement).

8. Long-term obligations

In the government-wide financial statements and the proprietary fund types in the fund financial statements, long-term debt
and other long-term obligations are reported as liabilities in the applicable governmental activities, business-type activities,
or proprietary fund type statement of net position. Bond premiums and discounts are amortized over the life of the bonds
using the effective interest method. Bonds payable are reported net of the applicable bond premium or discount.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as bond issuance
costs, during the current period. The face amount of debt issued is reported as other financing sources. Premiums received
on debt issuances are reported as other financing sources while discounts on debt issuances are reported as other financing
uses. Issuance costs, whether or not withheld from the actual debt proceeds received, are reported as debt service
expenditures.

9. Leases

The City is a lessor for noncancellable leases agreements. The City recognizes a lease receivable and a deferred inflow of
resources in the government-wide and governmental fund financial statements.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

Note 1 - Summary of Significant Accounting Policies (continued)
D. Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position/Fund Balance (continued)
9. Leases (continued)

At the commencement of a lease, the City initially measures the lease receivable at the present value of payments expected
to be received during the lease term. Subsequently, the lease receivable is reduced by the principal portion of lease payments
received. The deferred inflow of resources is initially measured as the initial amount of the lease receivable, adjusted for lease
payments received at or before the lease commencement date. Subsequently, the deferred inflow of resources is recognized
as revenue over the life of the lease term.

Key estimates and judgments include how the City determines (1) the discount rate it uses to discount the expected lease
receipts to present value, (2) lease term, and (3) lease receipts.

e The City uses its estimated incremental borrowing rate as the discount rate for leases.

e Thelease termincludes the noncancellable period of the lease. Lease receipts included in the measurement
of the lease receivable is composed of fixed payments from the lessee.

The City monitors changes in circumstances that would require a remeasurement of its lease and will remeasure the lease
receivable and deferred inflows of resources if certain changes occur that are expected to significantly affect the amount of
the lease receivable.

10. Subscription-Based Information Technology Arrangements (SBITA)

The City is under contract for SBITA for grant software. The agreement/contract are noncancellable and the City recognizes
a SBITA liability and an intangible right-to-use SBITA asset in the government-wide financial statements. The City recognizes
SBITA liabilities with an initial, individual value of $5,000 or more.

At the commencement of the SBITA, the City initially measures the SBITA liability at the present value of payments expected
to be made during the SBITA term. Subsequently, the SBITA liability is reduced by the principal portion of SBITA payments
made. The SBITA asset is initially measured as the initial amount of the SBITA liability, adjusted for payments made at or
before the SBITA commencement date, plus certain initial direct costs. Subsequently, the SBITA asset is amortized on a
straight-line basis over its useful life. Key estimates and judgments related to SBITA include how the City determines (1) the
discount rate it uses to discount the expected SBITA payments to present value, (2) SBITA term, and (3) SBITA payments.

e The City uses the interest rate charged by the SBITA vendor as the discount rate. When the interest rate charged by
the SBITA vendor is not provided, the City generally uses its estimated incremental borrowing rate as the discount rate

for SBITAs.

e The SBITA term includes the noncancellable period of the SBITA and payments included in the measurement of the
SBITA liability are composed of fixed payments and purchase option price that the City is reasonably certain to exercise.

The City monitors changes in circumstances that would require a remeasurement of its SBITA and will remeasure the SBITA
asset and liability if certain changes occur that are expected to significantly affect the amount of the SBITA liability.

SBITA assets are reported with other capital assets and SBITA liabilities are reported with long-term debt on the statement
of net position.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

Note 1 - Summary of Significant Accounting Policies (continued)
D. Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position/Fund Balance (continued)
11. Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of resources related
to pensions, and pension expense, information about the Fiduciary Net Position of the Texas Municipal Retirement System
(TMRS) and Texas City Firemen’s Relief and Retirement Fund (TCFRRF) and additions to/deductions from TMRS and TCFRRF’s
Fiduciary Net Position have been determined on the same basis as they are reported by TMRS and TCFRRF.

For this purpose, plan contributions are recognized in the period that compensation is reported for the employee, which is
when contributions are legally due. Benefit payments and refunds are recognized when due and payable in accordance with
the benefit terms. Investments are reported at fair value.

12. Other Post-Employment Benefits (OPEB)

The City provides its retirees the opportunity to maintain health insurance coverage by participating in the City’s insurance
plan and retirees a life insurance policy. The City reports the total liability for these plans on the government-wide and
proprietary fund financial statements. The actual cost recorded in the governmental fund financial statements is the cost of
the health and insurance benefits incurred on behalf of the retirees less the premiums collected from the retirees.
Information regarding the City’s total liability for these plans are obtained through a report prepared by Arthur J. Gallagher
& Company, the City’s third-party actuary, in compliance with GASB Statement No. 75, Accounting and Financial Reporting
for Postemployment Benefits Other Than Pensions.

13. Net position and fund balance

Net Position on the Statement of Net Position includes the following:

Net investment in capital assets — the component of net position that reports capital assets less both the accumulated
depreciation and the outstanding balance of debt and is directly attributable to the acquisition, construction, or improvement
of these capital assets.

Restricted net position — consists of restricted assets reduced by liabilities and deferred inflows of resources related to those
assets. Assets are reported as restricted when constraints are placed on asset use either by external parties or by law through
constitutional provision or enabling legislation.

Unrestricted net position — the difference between the assets and deferred outflows of resources compared to liabilities and
deferred inflows of resources that are not reported in net position, net investment in capital assets, or restricted net position.
Funds can be used for any activities the City determines.

Net position flow assumption - the City will fund outlays for a particular purpose from both restricted (e.g., restricted bond
or grant proceeds) and unrestricted resources. In order to calculate the amounts to report as restricted - net position and

unrestricted net position in the government-wide statements, a flow assumption must be made about the order in which the
resources are considered to be applied.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

Note 1 - Summary of Significant Accounting Policies (continued)

D. Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position/Fund Balance (continued)

13. Net position and fund balance (continued)

The City uses the following fund balance classifications to describe the relative strength of the spending constraints:

Nonspendable fund balance — amounts that are not in spendable form or are required to be maintained intact. As
such, the inventory and prepaid items have been properly classified in the Governmental Funds Balance Sheet.

Restricted fund balance — amounts that can be spent only for specific purposes because of local, state or federal laws,
or externally imposed conditions by grantors or creditors.

Committed fund balance — amounts constrained to specific purposes by the City itself, using its highest level of
decision-making authority (i.e., City Commissioners). To be reported as committed, amounts cannot be used for any
other purposes unless the City takes the same highest level action to remove or change the constraint. The City
establishes (and modifies or rescinds) fund balance commitments by passage of a resolution.

Assigned fund balance — amounts the City intends to use for a specific purpose. The City has established a policy by
ordinance that authorizes the Mayor to assign fund balance amounts. The Mayor has assigned $500,000 of the general
fund’s fund balance for street and other improvements.

Unassigned fund balance — amounts that are available for any purpose. Positive amounts are reported only in the
general fund.

When an expenditure is incurred for purposes for which both restricted and unrestricted fund balance is available, the City
considers restricted funds to have been spent first. The City has adopted a policy stating which fund balance category is spent
first when committed, assigned or unassigned fund balances are available. The City will consider amounts to have been spent
first out of committed funds, then assigned and finally unassigned funds.

14. Statement of cash flows

In accordance with Governmental Accounting Standards Board Statement No. 34, a Statement of Cash Flows is required as
part of a full set of financial statements for all Proprietary Funds. For purposes of the Statement of Cash Flows, all highly liquid
investments (including restricted assets) with a maturity of three months or less when purchased are considered to be cash
equivalents.

E. Implementation of New Accounting Standards

GASB issued Statement No. 99, Omnibus 2022, in April 2022. This Statement was issued to enhance comparability in
accounting and financial reporting and to improve the consistency of authoritative literature by addressing practice issues
that have been identified during implementation and application of certain GASB Statements and accounting and financial
reporting for financial guarantees. The requirements of this statement had various effective dates and specific provisions
were implemented prior to fiscal year 2024. The remaining requirements related to financial guarantees and the classification
and reporting of derivative instruments within the scope of Statement 53 are effective for fiscal years beginning after June
15, 2023, and all reporting periods thereafter. The remaining requirements of this statement do not apply and therefore do
not have a material impact on the financial statements.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

Note 1 - Summary of Significant Accounting Policies (continued)
E. Implementation of New Accounting Standards (continued)

GASB issued Statement No. 100, Accounting Changes and Error Corrections — an Amendment of GASB Statement No. 62, in
June 2022. The primary objective of this Statement is to enhance accounting and financial reporting requirements for
accounting changes and error corrections to provide more understandable, reliable, relevant, consistent, and comparable
information for making decisions or assessing accountability. The requirements of this Statement are effective for accounting
changes and error corrections made in fiscal years beginning after June 15, 2023, and all reporting periods thereafter. The
requirements of this statement were implemented in 2024 and the impact is reflected in the financial statements. See Note
14 for more information.

GASB issued Implementation Guide 2021-1, Implementation Guidance Update — 2021, in May 2021. The primary objective of
this Implementation Guide is to provide guidance that clarifies, explains, or elaborates on GASB Statements. The
requirements of this Implementation Guide had various effective dates and specific provisions were implemented prior to
fiscal year 2024. The remaining requirement, an amendment to Question 7.9.8 in Implementation Guide 2015-1 effective for
reporting periods beginning after June 15, 2023, requires governments to capitalize assets whose individual acquisition costs
are less than the threshold for an individual asset if those assets in the aggregate are significant. The remaining requirements
of this statement do not apply and therefore do not have a material impact on the financial statements.

GASB issued Implementation Guide 2023-1, Implementation Guidance Update — 2023, in June 2023. The primary objective
of this Implementation Guide is to provide guidance that clarifies, explains, or elaborates on GASB Statements. This
Implementation Guide amends Implementation Guide No. 2019-3, Leases, Question 4.16, and Implementation Guide No.
2021-1, Implementation Guidance Update—2021, Question 4.13. The requirements of this Implementation Guide are
effective for fiscal years beginning after June 15, 2023, and all reporting periods thereafter. The remaining requirements of
this statement do not apply and therefore do not have a material impact on the financial statements.

Note 2 - Deposits and investments
Authorization for deposits and investments

The Texas Public Funds Investment Act (PFIA), as prescribed in Chapter 2256 of the Texas Government Code, regulates
deposits and investment transactions of the City.

In accordance with applicable statutes, the City has a depository contract with an area bank (depository) providing for interest
rates to be earned on deposited funds and for banking charges the City incurs for banking services received. The City may
place funds with the depository in interest and non-interest bearing accounts. State law provides that collateral pledged as
security for bank deposits must have a market value of not less than the amount of the deposits and must consist of: (1)
obligations of the United States or its agencies and instrumentalities; (2) direct obligations of the State of Texas or its agencies;
(3) other obligations, the principal and interest on which are unconditionally guaranteed or insured by the State of Texas;
and/or (4) obligations of states, agencies, counties, cities, and other political subdivisions of any state having been rated as
to investment quality by a nationally recognized investment rating firm and having received a rating of not less than A or its
equivalent. City policy requires the collateralization level to be at least 102% of market value of principal and accrued interest.

The City Commission has adopted a written investment policy as required by the Public Funds Investment Act (Chapter 2256,
Texas Government Code). The City’s investment policy is more restrictive than the PFIA requires. It is the City’s policy to
restrict its direct investments to obligations of the U.S. Government or U.S. Government agencies, fully collateralized
certificates of deposit, repurchase agreements, and state and local government investment pools. The City’s investment
policy does not allow investments in collateralized mortgage obligations, floating rate investments, or swaps.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

Note 2 - Deposits and investments (continued)
Deposit and investment amounts

The City’s cash and investments are classified as: cash and cash equivalents, investments, and restricted cash and
investments. The cash and cash equivalents include cash on hand, deposits with financial institutions, and investments with
original maturities of 3 months or less at acquisition. The investments that have a maturity at purchase of greater than three
months consist of U.S. Government obligations (agencies). For better management of cash, the City pools the cash, based on
the City’s needs, into either deposits in bank accounts or in longer-term investments in U.S. Government securities. However,
each fund’s balance of cash and investments is maintained in the books of the City.

As of September 30, 2024, the City had the following investments:

Investment Maturities (in Years)

Fair Value Less than 1 year 1-5 Years
U.S. Agency Securities:
U.S Government Bonds S 14,952,540 S 14,952,540 S -
U.S. Treasury 33,816,353 33,816,353 -
Federal Home Loan Bank 6,489,201 6,489,201 -
Local Government Investment Pools:
TexSTAR 4,339,850 4,339,850 -

Total Investments $ 59,597,944 S 59,597,944 S -

The following schedule presents the City’s recorded cash and investments at year-end:

Total Fair Value

Primary Fiduciary Funds* Compf:nent Total
Government Units
Cash on hand and on deposit S 42,577,284 S 272,731 S 17,256,336 S 60,106,351
Investments:
U.S. Agency Securities:
U.S Government Bonds 12,293,027 50,854 2,608,659 14,952,540
U.S. Treasury 27,801,653 115,010 5,899,690 33,816,353
Federal Home Loan Bank 5,335,008 22,070 1,132,123 6,489,201
Local Government Investment Pools
TexSTAR - - 4,339,850 4,339,850
Total Investments 45,429,688 187,934 13,980,322 59,597,944
Total Cash and Investments S 88,006,972 S 460,665 S 31,236,658 S 119,704,295

* Fiduciary investments are not subject to the City’s investment policies. In addition, City of Texas City Firemen’s Relief and
Retirement Fund investments are reported separately later in this section.

At September 30, 2024, the City’s bank deposits were entirely collateralized by federal depository insurance and by collateral
held by the City’s agent in the City’s name.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

Note 2 - Deposits and investments (continued)
Deposit and investment amounts (continued)

The City’s investment in certificates of deposit in the Certificates of Deposit Account Registry Service (CDARS). CDARS is a way
to invest the City’s funds in certificates of deposit in increments below the standard Federal Deposit Insurance Corporation
(FDIC) insurance maximum of $250,000 in order for the principal and interest are fully insured by FDIC insurance coverage.
CDARS are certificate of deposits with original maturities of less than three months and are therefore classified as cash.

As of September 30, 2024, the City’s investments in certificates of deposit are reported at amortized cost and therefore are
not classified within the fair value hierarchy. The City’s U.S. Agency securities are reported at fair value and are classified as
Level 2 inputs, based on significant other observable inputs. The valuation techniques used for Level 2 securities include
matrix pricing and quoted market prices for similar securities.

For the fiscal year 2024, the City’s investment income is as follows:

Primary Component
Government Units Total
Investment income S 1,201,025 S 268,680 S 1,469,705
Net change in fair value 3,902,679 216,687 4,119,366
S 5,103,704 ) 485,367 S 5,589,071

Investment Risks:

Interest Rate Risk
At year-end, the City had the following investments subject to interest rate risk disclosure under U.S. generally accepted
accounting principles:

Total Fair Value

Weighted
Average
Primary Component Percentage of Maturity
Investments Government Fiduciary Funds* Units Total Portfolio (days)
U.S. Agency Securities:
U.S Government Bonds S 12,293,027 S 50,854 S 2,608,659 $ 14,952,540 25% 29
U.S. Treasury 27,801,653 115,010 5,899,690 33,816,353 57% 19
Federal Home Loan Bank 5,335,008 22,070 1,132,123 6,489,201 11% 38
Local Government Investment Pools:
TexSTAR - - 4,339,850 4,339,850 7% 24
Total Investments $ 45,429,688 S 187,934 $ 13,980,322 $ 59,597,944 100% 24

The City measures interest rate risk using the weighted average maturity method for the portfolio. To the extent possible,
the City of Texas City, will attempt to match its investments with anticipated cash flow requirements. Unless matched to a
specific cash flow, the City will not directly invest in securities maturing more than five (5) years from the date of purchase.
Additionally, the City will maintain a dollar-weighted average maturity of 38 days or less.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

Note 2 - Deposits and investments (continued)

Concentration of Credit Risk

The City’s investment policy allows investments by type based on the following diversification requirements:

Maximum
Investment Type Investment %
U.S. treasuries and securities with the U.S. Government's guarantee 100%
U.S. Government agencies and instrumentalities 75%
Fully insured or collateralized CDs 100%
Money market mutual funds 30%
Repurchase agreements 20%
Commercial paper 20%
State and local government investment pools 70%

Credit Risk

All the City’s investments were at acceptable levels required by guidelines prescribed of PFIA and investment policy. The City
was fully invested in time certificates of deposit, insured by the Federal Deposit Insurance Corporation (FDIC) or its successor,
in state or national banks. Any deposits exceeding FDIC insurance limits shall be collateralized at 102% of the face amount of
the Certificate of Deposit by securities listed U.S. government treasuries, agencies or similar agencies and held by the City’s
custodial bank.

Note 3 - Receivables

Receivables as of year-end for the City’s individual major funds and nonmajor, internal service, and fiduciary funds in the
aggregate, including the applicable allowances for uncollectible accounts, are as follows:

Major Funds

Governmental
Nonmajor Internal Fiduciary
General Fund Utility Fund Funds Service Funds Funds Total
Receivables:

Property taxes $ 1,853,873 S - S 374376 S - S - S 2,228,249
Utility customers - 1,827,403 - - - 1,827,403
Garbage collection 688,206 - - - - 688,206
Gross receipts taxes 1,776,660 - - - - 1,776,660
Sales & mixed drink taxes 3,545,778 - - - - 3,545,778
Municipal court 5,797,014 - - - - 5,797,014
EMS transport 538,750 - - - - 538,750
Grants 18,490 - 536,529 - - 555,019
Miscellaneous 1,139,222 - - - - 1,139,222
Interest - - - - 1,512 1,512
Lease 2,949,211 - - - - 2,949,211
Other - 15,339 243,672 1,710 - 260,721
Gross receivables 18,307,204 1,842,742 1,154,577 1,710 1,512 21,307,745

Less: allowance for
uncollectibles (5,932,480) (182,692) (99,155) - - (6,214,327)
Net Total Receivables $12,374,724 S 1,660,050 S 1,055,422 S 1,710 S 1,512 $15,093,418
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Note 3 — Receivables (continued)

Discretely presented component units

Exhibit F-1

Receivables as of year-end for the City’s discretely presented component units are as follows:

Texas City Texas City
Economic Cultural
Development Arts
Corp. Foundation Total
Receivables:
Due from other
governments $ 1,181,926 S - S 1,181,926

Lease receivable 90,357 - 90,357
Other 500,241 12,000 512,241

Net Total Receivables $ 1,772,524 S

12,000 $ 1,784,524

Allowance for uncollectibles

Certain revenues are reported net of uncollectible amounts. Total uncollectible amounts related to revenues of the current

period are as follows:

Major Funds

Governmental
General Utility Fund Nonmajor Funds Total

Uncollectibles Related
to:

Property taxes S 482,560 S - S 99,155 $ 581,715

Utility customers - 182,692 - 182,692

Municipal court 5,217,313 - - 5,217,313

EMS billings 163,786 - - 163,786

Garbage collection 68,821 - - 68,821
Total Allowance for

Uncollectibles $ 5,932,480 S 182,692 S 99,155 $6,214,327
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Note 4 - Capital assets

Capital asset activity for the year ended September 30, 2024 was as follows:

Transfers to

Beginning Business-type
Governmental activities Balance Additions Retirements activities Ending Balance
Capital assets, not being depreciated/amortized:
Land $  3,998949 S - S - s - $ 3,998,949
Historical treasures and works of art 868,833 - - - 868,833
Construction in progress 19,042,119 9,638,325 - (165,640) 28,514,804
Total capital assets, not being depreciated/amortized 23,909,901 9,638,325 - (165,640) 33,382,586
Capital assets, being depreciated/amortized:
Streets and drainage 108,385,100 - - - 108,385,100
Buildings and structures 79,319,175 - - - 79,319,175
Improvements other than buildings 15,362,945 1,238,652 - - 16,601,597
Machinery and equipment 43,595,342 1,076,160 - - 44,671,502
Right-to-use SBITA asset 172,528 - - - 172,528
Total capital assets, being depreciated/amortized 246,835,090 2,314,812 - - 249,149,902
Less accumulated depreciation/amortization for:
Streets and drainage (38,146,336) (1,249,944) - - (39,396,280)
Buildings and structures (30,606,671) (2,369,607) - - (32,976,278)
Improvements other than buildings (7,335,051) (563,059) - - (7,898,110)
Machinery and equipment (33,369,777) (2,685,094) - - (36,054,871)
Right-to-use SBITA asset (34,506) (34,506) - - (69,012)
Total accumulated depreciation/amortization (109,492,341) (6,902,210) - - (116,394,551)
Governmental capital assets, net S 161,252,650 S 5,050,927 S - S (165,640) S 166,137,937
Transfers from
Beginning Governmental-
Business-type activities Balance Additions Retirements type activities Ending Balance
Capital assets, not being depreciated/amortized:
Land and improvements S 3,294,373 § - S - S - S 3,294,373
Construction in progress 5,166,766 9,824,219 - 165,640 15,156,625
Total capital assets, not being depreciated/amortized 8,461,139 9,824,219 - 165,640 18,450,998
Capital assets, being depreciated:
Buildings 8,874,142 - - - 8,874,142
Infrastructure 131,961,436 518,254 - - 132,479,690
Equipment and furniture 8,105,653 432,010 - - 8,537,663
Total capital assets, being depreciated/amortized 148,941,231 950,264 - - 149,891,495
Less accumulated depreciation/amortization for:
Buildings (2,550,392) (280,562) - - (2,830,954)
Infrastructure (89,821,638) (3,262,227) - - (93,083,865)
Equipment and furniture (7,280,485) (330,532) - - (7,611,017)
Total accumulated depreciation/amortization (99,652,515) (3,873,321) - - (103,525,836)
Business-type capital assets, net S 57,749,855 § 6,901,162 S - S 165,640 S 64,816,657
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NOTES TO THE FINANCIAL STATEMENTS (continued)
Note 4 - Capital assets (continued)

Discretely presented component units

Texas City Economic Development Corporation

Governmental activities

Capital assets, not being depreciated/amortized:
Land
Construction in progress
Total capital assets, not being depreciated/amortized
Capital assets, being depreciated/amortized:
Buildings and structures
Improvements other than buildings
Machinery and equipment
Total capital assets, being depreciated/amortized
Less accumulated depreciation/amortization for:
Buildings and structures
Improvements other than buildings
Machinery and equipment
Total accumulated depreciation/amortization

Governmental capital assets, net

Public Facilities Development Corporation

Exhibit F-1

Governmental activities

Capital assets, not being depreciated/amortized:
Land
Total capital assets, not being depreciated/amortized
Capital assets, being depreciated/amortized:
Buildings and structures
Improvements other than buildings
Total capital assets, being depreciated/amortized
Less accumulated depreciation/amortization for:
Buildings and structures
Improvements other than buildings
Total accumulated depreciation/amortization
Governmental capital assets, net

Texas City Historical Preservation Corporation

Governmental activities

Capital assets, not being depreciated/amortized:
Improvements other than buildings

Total capital assets, not being depreciated/amortized

Less accumulated depreciation/amortization for:
Improvements other than buildings

Total accumulated depreciation/amortization

Governmental capital assets, net

Draft 03.25.26

Beginning
Balance Additions Retirements Ending Balance
S 6,025,321 S 79,522 - S 6,104,843
6,025,321 79,522 - 6,104,843
362,648 602,824 - 965,472
1,304,009 - - 1,304,009
57,244 - - 57,244
1,723,901 602,824 - 2,326,725
(71,358) (40,404) ; (111,762)
(172,905) (85,837) ; (258,742)
(22,898) (11,449) ; (34,347)
(267,161) (137,690) ; (404,851)
S 7,482,061 S 544,656 -8 8,026,717
Beginning
Balance Additions Retirements Ending Balance
$ 219,073 $ - - 219,073
219,073 - - 219,073
1,099,595 - - 1,099,595
73,278 - - 73,278
1,172,873 - - 1,172,873
(1,099,596) - - (1,099,596)
(50,779) (2,500) - (53,279)
(1,150,375) (2,500) - (1,152,875)
$ 241571 (2,500) -8 239,071
Beginning
Balance Additions Retirements Ending Balance
S 154,582 S 9,603 - S 164,185
154,582 9,603 - 164,185
(52,288) (9,414) - (61,702)
(52,288) (9,414) ; (61,702)
S 102,294 S 189 - S 102,483
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Note 4 - Capital assets (continued)

Depreciation/amortization expense was charged to functions/programs as follows:
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Primary government
Governmental activities:
General government

Public safety

Public works

Culture and recreation
Health and welfare

Capital assets used by the City's internal service funds are
charged to various functions based on asset usage

Total Governmental activities

Business-type activities:
Utilities
Total Business-type activities:

Total primary government

Discretely presented component units
Governmental activities:
Texas City Economic Development Corporation
Public Facilities Development Corporation

Texas City Historical Preservation Corporation

Total discretely presented component units
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Depreciation/
Amortization
Expense

S 196,563
791,908
1,666,322
1,871,646
11,429

2,364,342
6,902,210

3,873,321
3,873,321

$ 10,775,531

$ 137,690
2,500
9,414
$ 149,604
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Exhibit F-1

Note 4 - Capital assets (continued)
Construction commitments

The City has active construction projects as of September 30, 2024. The significant projects include drainage improvements,
water and sewer rehabilitations in various areas of the City. At year end, the City’s commitments were as follows:

Draft 03.25.26

Total Governmental Activities
Business-Type Activities

Estimated
Construction in Remaining
Project Budget Progress Commitment
Governmental Activities
GLO Local property buyout program S 272,400 S 35,763 S 236,637
Moses Lake pump station project engineering 174,925 107,309 67,616
Moses Lake drainage improvements project 1,660,393 825,719 834,674
Sansom-Yarbrough boat ramp project-engineering 89,860 48,780 41,080
34th street drainage project 1,314,250 64,033 1,250,217
7th avenue drainage project 10,447,163 5,678,336 4,768,827
Pump station improvements 122,404 47,675 74,729
Bay St extension bridge 3,671,720 2,139,398 1,532,322
Ditch 50A project 1,419,406 1,263,549 155,857
Loop 197 ditch lining 511,735 476,971 34,764
Fire station #4 & police station 13,057,270 12,979,919 77,351
Replace Pump Station A 1,172,634 312,001 860,633
Replace Pump Station A (sheet pile replacement) 140,059 47,426 92,633
Natatorium renovation 806,761 85,182 721,579
Bayou GC bulkhead 142,858 142,858 -
Amburn Park subdivision drainage project 6,157,739 2,053,735 4,104,004
Freeway Park drainage improvements 5,231,602 1,711,147 3,520,455
Southpoint drainage improvement project 1,304,302 240,203 1,064,099
Dike road bridge replacement 4,800 254,800 (250,000)

S 47,702,281

$ 28,514,804

S 19,187,477

Waterline rehab project phase 19 S 1,502,590 S 1,455,874 S 46,716
Sewer line rehab project phase 20 1,678,057 1,624,011 54,046
Waterline rehab project phase 21 1,870,047 944,983 925,064
300 Gal Elevated Storage Tk 50,580 33,730 16,850
West Side 1M Elevated Water Tank 556,105 18,390 537,715
SEWER LINE REHAB PROJECT PHASE 21 1,389,495 1,364,487 25,008
SEWER LINE REHAB PROJECT PHASE 22 1,468,708 1,315,075 153,633
SEWER LINE REHAB PROJECT PHASE 23 1,518,972 749,472 769,500
WWTP GRIT BASIN & HANDRAILS-engineering 22,750 22,750 -
WWTP GRIT BLOWER & FINE SCREEN IMPROV-engr. 137,514 120,809 16,705
WWTP GRIT BLOWER & FINE SCREEN IMPROV-constr. 1,125,120 1,009,945 115,175
LIFT STATION #22 PROJECT 1,353,457 1,174,796 178,661
LIFT STATION #21 PROJECT 811,100 817,670 (6,570)
10k Gal Tank WWTP 89,724 79,809 9,915
Rehab 14th St 250k and 32sn St 500k Storage Tanks 83,630 9,900 73,730
Lift Station 30 Impvts (ARPA) 48,890 196,524 (147,634)
Blower and Fine Screen impvts at WWTP 1,295,620 165,650 1,129,970
Water Meter Replacement Project - 21,650 (21,650)
Water Tank Improvement - 834,801 (834,801)
517 WATER PLANT EXPANSION 437,855 86,199 351,656
LAGO MAR FORCE MAIN PHASE 1 - 2,845,198 (2,845,198)
LAGO MAR FORCE MAIN PHASE 2 - 264,902 (264,902)
Total Business-Type Activities S 15,440,214 S 15,156,625 S 283,589
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NOTES TO THE FINANCIAL STATEMENTS (continued)

Note 5 - Interfund receivables, payables, and transfers

Interfund receivables and payables are utilized as an offset to a fund’s deficit cash with another fund’s positive cash. As of
September 30, 2024, these were the following interfund balances.

Due From Due To Other
Other Funds Funds Net
Primary government
Governmental activities:
General fund $ 11,136,588 S - $ 11,136,588
Capital projects fund - 7,138,523 (7,138,523)
Nonmajor governmental funds - 226,023 (226,023)
Internal service funds - 3,772,042 (3,772,042)
Total governmental activities 11,136,588 11,136,588 -
Total Primary Government $ 11,136,588 S 11,136,588 S -

Note 6 - Leases
Lease Receivable

The City currently leases the use of cell towers to third parties. The City recognized $156,920 in lease revenue and $89,946 in
interest revenue during the current fiscal year related to this lease. As of September 30, 2024, the City’s receivable for lease
payments was $2,949,211. Also, the City has a deferred inflow of resources associated with this lease that will be recognized
as revenue over the lease term. As of September 30, 2024, the balance of the deferred inflow of resources was $2,729,135.

In addition, the Texas City Economic Development Corporation (a component unit of the City), leases the use of real property
to third parties. The Corporation recognized $57,280 in lease revenue and $3,520 in interest revenue during the current fiscal
year related to this lease. As of September 30, 2024, the Corporation’s receivable for lease payments was $90,357. Also, the
Corporation has a deferred inflow of resources associated with this lease that will be recognized as revenue over the lease
term. As of September 30, 2024, the balance of the deferred inflow of resources was $84,04