
           
CITY OF TEXAS CITY

REGULAR CALLED CITY COMMISSION MEETING

AGENDA

WEDNESDAY, APRIL 15, 2026 - 5:00 P.M.
DOYLE CONVENTION CENTER

 2010 5th Ave. N.
Texas City, TX  77590

PLEASE NOTE: Public comments are limited to posted agenda items only and are generally limited to 3
minutes in length. If you would like to request to speak, please do so in advance of the meeting by filling
out a Request To Address Commission form. All in attendance are required to remove hats and/or
sunglasses (dark glasses) during meetings and to also silence all cell phones and electronic devices.
  

           
(1) ROLL CALL 
 

(2) INVOCATION 
 

(3) PLEDGE OF ALLEGIANCE 
 

(4) PROCLAMATIONS AND PRESENTATIONS 
 

(a) Proclaiming April as Child Abuse Awareness Month 
 

(b)
Service Awards Departments Hire Date Milestone

Johnnie Arnett Sanitation 04/20/2016 10 years
Randle Burrows Bayou Golf 04/07/2016 10 years
David Heckard Police 04/28/2006 20 years
Ryan Gerhardt Public Works 04/10/2006 20 years

 
(5) REPORTS 
 

(a) Recreation Programs (Parks, Rec & Tourism) 
 

(b) Texas City's Annual Comprehensive Financial Report for FY 2023-2024 
 
(6) PUBLIC HEARING 
 

(a) Public Hearing for comments on the zoning change of 6.29 acres from District “F” (Light



(a) Public Hearing for comments on the zoning change of 6.29 acres from District “F” (Light
Industrial) to District “SP” Site Plan for the development of a proposed electric power
generating station utilizing lithium ion battery energy storage system (BESS). 

 
(7) PRELIMINARY ZONING APPROVAL 
 

(a) Consider and take action on the zoning change request from Alpha Omega Power, LLC to
rezone from District "F" (Light Industrial) to District "S-P" (Site Plan) for development of an
electric power generating station utilizing lithium-ion battery energy storage system (BESS). 

 
(8) PUBLIC COMMENTS 
 

(9) CONSENT AGENDA 
 

(a) Approve City Commission Minutes for April 1, 2026 meeting. (City Secretary) 
 

(b) Consider and take action on Resolution No. 2026-037, authorizing the allocation of funds
to Accurate Meter and Supply for yearly ongoing maintenance and expansion of the existing
smart meter system on an as-needed basis. (Public Works - Utilities) 

 
(d) Consider and take action on Resolution No. 2026-038, authorizing a change order due to

price increases to purchase the required pumps for the Moses Lake Pump Station Project.
(Public Works) 

 
(e) Consider and take action on Resolution No. 2026-039, approving Municipal Technologies to

install Ammonia Monochloramine Analyzers at Goddard and Orchid elevated storage tanks,
utilizing Contract No. RFP 2025-479. (Public Works- Utilities) 

 
(f) Consider and take action on Resolution No. 2026-041, approving the submission of the

2027 Motor Vehicle Crime Prevention Authority Catalytic Converter Theft Prevention Grant
on behalf of the Texas City Police Department. (Community Development-Grants
Administration) 

 
(g) Consider and take action on Resolution No. 2026-042, authorizing the purchase of medical

supplies and pharmaceuticals from Life-Assist through an annual blanket purchase order in
an amount not to exceed $260,000. (Fire) 

 
(h) Consider and take action on Resolution No. 2026-043, authorizing the purchase of an

auto-load stretcher, LifePak 35 monitor, LUCAS device, and associated equipment for the
new Medic 50 ambulance from Stryker, a sole source vendor. (Fire) 

 
(i) Consider and take action on Resolution No. 2026-044, authorizing a Change Order to

approve PGAL Architects to provide IT, Security, and Audio/Visual design services required
for the Municipal Complex. (Public Works) 

 



(10) REGULAR ITEMS 
 

(a) Consider and take action on Resolution No. 2026-040, ratifying approval of an Amendment
to the Interlocal Collection Agreement and/or Resolution for Tax Assessment and Collection
Services. 

 
(b) Consider and take action on the first reading of Ordinance No. 2026-08, setting speed zones

for SH 3 and FM 1764 as recommended by TxDOT on the basis of an engineering and
traffic investigation. (Engineering) 

 
(11) COMMISSIONERS' COMMENTS 
 

(12) MAYOR'S COMMENTS 
 

(13) STAFF ANNOUNCEMENTS 
 

(14) ADJOURNMENT 
 

NOTICE OF ANY SUBJECT APPEARING ON THIS AGENDA REGARDLESS OF HOW THE MATTER
IS STATED MAY BE ACTED UPON BY THE CITY COMMISSION.
NOTICE: The City of Texas City will furnish free transportation to handicapped individuals via a 4-door
sedan for anyone wishing to attend the City Commission meetings.  Call 948-3111, City Secretary's
Office before noon on Monday preceding the meeting to make arrangements.

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF MEETING WAS
POSTED ON THE BULLETIN BOARDS AT INTERIM CITY HALL, 2000 TEXAS AVENUE, TEXAS
CITY, TEXAS, AT A PLACE CONVENIENT AND READILY ACCESSIBLE TO THE GENERAL PUBLIC
AND ON THE CITY'S WEBSITE ON APRIL 9, 2026, PRIOR TO 5:00 P.M. AND REMAINED SO
POSTED CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF
SAID MEETING.

______________________
RHOMARI LEIGH
CITY SECRETARY



   
CITY COMMISSION REGULAR MTG (4) (a)        
Meeting Date: 04/15/2026  
Submitted By: Rhomari Leigh, City Secretary
Department: City Secretary

Information
ACTION REQUEST
Proclaiming April as Child Abuse Awareness Month

BACKGROUND (Brief Summary)
National Child Abuse Prevention Month recognizes the importance of families and
communities working together to prevent child abuse and neglect. Prevention services and
supports developed by this collaboration can help parents, other caregivers, and communities
protect children and strengthen families. Bikers Against Child Abuse (B.A.C.A.) empowers
abuse children to not feel afraid of the world in which they live. This past year, our chapter
rode 76,629 miles to support children both locally and across the State. We also stood by our
B.A.C.A. kids in court 57 times, ensuring they never faced their journey alone. April is National
Child Abuse Prevention Month, a time to recognize the vital role families and communities
play in protecting children. Childhood well-being is a shared responsibility, and each year,
thousands of cases of child abuse and neglect are reported in our community. But there’s
hope, child abuse is 100% preventable! By working together to build strong, safe, and healthy
families, we can create a brighter future for our children and our entire community. When we
prevent abuse, we empower generations to thrive. Independent evaluations conducted by
professionals in the field have shown that children who receive B.A.C.A. support experience
meaningful, measurable benefits, including:
- Increased feelings of safety
-Improved self-confidence
- Empowerment to testify- Reduced feelings of guilt
- Better communication- Diminished regressive behaviors
- Decreased negative behaviors
- A sense of belonging and acceptance
These outcomes are why we do this work: B.A.C.A. makes a difference.

RECOMMENDATION

Fiscal Impact



   
CITY COMMISSION REGULAR MTG (4) (b)        
Meeting Date: 04/15/2026  
April 2026 Service Awards
Submitted For: Jennifer Price, Human Resources 
Submitted By: Susan Sensat, Human Resources
Department: Human Resources

Information
ACTION REQUEST
Service Awards      
Johnnie Arnett Sanitation 04/20/2016 10 years
Randle Burrows Bayou Golf 04/07/2016 10 years
David Heckard Police 04/28/2006 20 years
Ryan Gerhardt Public Works 04/10/2006 20 years

BACKGROUND (Brief Summary)
Service Award(s) for the following individual(s) for the month of April is based on their years of
service with the City.

RECOMMENDATION
Human Resources recommend approval of the April service awards.

Fiscal Impact
Funds Available Y/N: Y 
Amount Requested: $300.00 
Source of Funds: Employee Service Program in HR Budget 
Account #: 101-106-52715 
Fiscal Impact:



   
CITY COMMISSION REGULAR MTG (5) (a)        
Meeting Date: 04/15/2026  
Recreation Programs (Parks, Rec & Tourism)
Submitted By: Rhomari Leigh, City Secretary
Department: City Secretary

Information
ACTION REQUEST
Recreation Programs (Parks, Rec & Tourism)

BACKGROUND (Brief Summary)
RECOMMENDATION

Fiscal Impact

Attachments
Staff Report 



2026
RECREATION
PROGRAMS
CITY COMMISSION MEETING
APRIL 15, 2026



St. Patrick’s Day Little League & Youth Softball Parade

Spring Break Camp

Art Festival

Easter Egg Hunt

Cinco De Mayo Parade & Festival

SPRING SPECIAL EVENTS (MARCH-MAY)

• Saturday before St. Patrick’s Day

• Week of TCISD Spring Break Camp

• Juried Youth & Adult Show held in March

• Wednesday before Easter

• Saturday before May 5th

Spring Break Camp



SUMMER SPECIAL EVENTS ( JUNE-AUGUST)
Kid Fish at Carver Park

Juneteenth Celebrations

Friday Family Movie Night at Rotary Pavilion
• February 21st  
• June 6th 

• Gospel Festival, June 12th 
• Paint & Sip, June 13th

• Golf Tournament, June 16th  
• Poetry Slam, June 19th 
• Parade & Celebration in the Park, June 20th  

• June 26th  
• July 3rd 

• July 10th

• July 25th   



SUMMER SPECIAL EVENTS ( JUNE-AUGUST)
2026 Independence Day Celebrations

Friday, July 3rd:
• Yoga in the Park at 8 am
• Texas City Museum Free Day at 10 am
• Movie in the Park at Dusk

Saturday, July 4th:
• Independence Day Parade at 10 am
• Freedom Fest from 11 am to 2 pm
• Band Concert from 7- 9 pm
• Fireworks at Dusk

Red White & Bayou Golf Classic
• 2-Day Tournament: July 3-4
• Bayou Golf Course
• Shotgun Times:

• July 3rd: 7:30 am and 1:00 pm
• July 4th: 7:30 am 



ADAPTIVE RECREATION
ADAPTIVE
SPORTS DAY

Saturday, 
February 7th 

ADAPTIVE
EASTER

Tuesday, 
March 31st 

ADAPTIVE
TENNIS 

Saturday, 
June 27th 

ADAPTIVE
DANCE

Saturday, 
August 15th 

ADAPTIVE
HALLOWEEN
DANCE

Tuesday, 
October 27th 



SUMMER CAMP SANDERS/
VINCENT CENTER

SUMMER 
RECREATION 
PROGRAMS

Locations

• Nessler Civic Center (Ages 6 - 8)

• Carver Center (Ages 6 - 12)

• Lowry Fitness Center (Ages 9 - 12)

Parent’s Open House

• Information on summer 

programs and meet summer staff

• Summer Food Program

• Activity Room

• Open Gym
• Structured Recreation program 

Young Adults (Ages 13 - 18)
• Parent’s Night Out (Ages 6 - 12)

• Tennis Camp

• Summer Track

• Cheer Camp

• Jr. Golf Camp

• MAKOS Swim Team

• Summer Swim Lessons



NESSLER FAMILY AQUATICS
Operating Hours

10 am - 6 pm

Weekends Only: 

May 4th  - May 24th  

Weekdays (Tues.-Sun.)

May 25th  - August 7th   

Weekends Only 

August 8th  - September 7th  

Holiday Operating Schedule: 

May 25th  - Memorial Day (10 am - 6pm)

June 19th  - Juneteenth (10 am - 6 pm)

July 4th  - Independence Day (10 am - 4 pm)

September 7th  - Labor Day (10 am - 6 pm)

(Last Day of Season)

Private Pool Party Reservations

6:30 pm - 8:30 pm

(Thur. - Sun)



AUTUMN/WINTER SPECIAL EVENTS
HALLOWEEN 
FESTIVAL

Saturday, 
October 31st 

BREAST 
CANCER WALK

Saturday, 
October 3rd 

MAYOR’S TREE 
LIGHTING

Saturday, 
November 28th 

CHRISTMAS 
PARADE

Saturday,
November 28th 

SNOW 
SPECTACULAR

Saturday, 
December 12th 





   
CITY COMMISSION REGULAR MTG (5) (b)        
Meeting Date: 04/15/2026  
Texas City's Annual Comprehensive Financial Report for FY 2023-2024
Submitted For: Cynthia Rushing, Finance  Submitted By: Cynthia Rushing, Finance
Department: Finance

Information
ACTION REQUEST
Report on Texas City's Annual Financial Report for fiscal year 2023-2024.
 

BACKGROUND (Brief Summary)
External auditors from accounting firm, Whitley Penn, performed the annual audit and
review of the City's finances for fiscal year ending September 30, 2024.
 

RECOMMENDATION
Report on Texas City's Annual Financial Report for fiscal year 2023-2024.

Fiscal Impact
Funds Available Y/N: N/A 
Amount Requested:
Source of Funds:
Account #:
Fiscal Impact:

Attachments
FY24 ACFR 
FY24 SINGLE AUDIT DRAFT 
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To the Honorable Dedrick D. Johnson, Mayor and 
 Members of the City Commission and 
 Citizens of the City of Texas City, Texas: 
 
The Annual Comprehensive Financial Report (ACFR) of the City of Texas City, Texas, for the fiscal year ended September 30, 
2024, is hereby submitted. Responsibility for the accuracy, completeness, and fairness of this report rests with the City. We 
have prepared the accompanying financial statements to present fairly the financial position and results of operations of the 
City’s funds, and to include all disclosures necessary for readers to gain a full understanding of the City’s financial activities. 
 
A Year of Transition and Operational Challenges 
 
Fiscal Year 2024 was a year of significant transition for the Finance Department. The City experienced prolonged vacancies 
and turnover in several key finance positions, including roles essential to year-end closing, reconciliation, and audit 
preparation. These staffing challenges resulted in a longer-than-normal audit timeline and delayed completion of the ACFR. 
Despite these obstacles, staff worked diligently to strengthen internal processes, rebuild institutional knowledge, and ensure 
the accuracy and integrity of the financial statements. The City remains committed to continuous improvement and to 
restoring timely financial reporting in future years. 
 
Report Structure 
 
This ACFR follows the financial reporting requirements established by the Governmental Accounting Standards Board (GASB). 
The report includes: 
 
• Government-wide financial statements 
 
• Fund financial statements 
 
• Notes to the financial statements 
 
• Management’s Discussion and Analysis (MD&A), which provides an objective and readable overview of the City’s financial 

activities 
 
• Required Supplementary Information (RSI), including budgetary comparison schedules for the General Fund 
 
As stated in the prior year report, the MD&A “gives an objective and easily readable analysis of the City’s financial activities 
based on currently known facts, decisions, or conditions.” 
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Profile of the Government 
 
Texas City is the third-largest city in Galveston County, encompassing 132 square miles with an estimated 
population of 58,000. The City operates under a strong mayor form of government and provides a full range of 
municipal services, including police and fire protection, emergency medical services, water and wastewater 
utilities, street maintenance, planning and zoning, and parks and recreation. Several component units, such as the 
Texas City Economic Development Corporation and the Texas City Industrial Development Corporation, support 
economic development and community investment. 
 
Economic Condition and Outlook 
 
Texas City continues to benefit from a strong industrial base anchored by major petrochemical facilities and one 
of the nation’s largest deep-water ports. As noted in the prior report, these facilities contribute “nearly $400 
million in payroll annually” and more than $75 million in local property and sales taxes. Residential and commercial 
development remains active, with major projects such as Lago Mar, Central Park Square, and the 6th Street 
Revitalization District continuing to expand the City’s economic footprint. 
 
Financial Management and Internal Controls 
 
The City maintains a system of internal controls designed to safeguard assets and ensure the reliability of financial 
reporting. As described in the prior year report, internal controls provide “reasonable, but not absolute assurance” 
that financial statements are free from material misstatement. Despite staffing shortages in FY24, the City 
continued to uphold these standards and implemented process improvements to strengthen financial oversight. 
 
Independent Audit 
 
The FY24 financial statements were audited by Whitley Penn, LLP, independent certified public accountants. Their 
audit provides reasonable assurance that the financial statements are presented fairly in accordance with 
generally accepted accounting principles (GAAP). The independent auditor’s report appears at the beginning of 
the financial section of this ACFR. 
 
Acknowledgments 
 
The completion of this report, despite significant staffing challenges, reflects the dedication and perseverance of the Finance 
Department and supporting staff across the organization. We extend our appreciation to all employees who contributed to 
this effort. We also thank the Mayor and City Commission for their continued leadership and support of responsible financial 
stewardship. 
 
Respectfully submitted, 

 
      

 

Cynthia Rushing, CPA, MBA       

Chief Financial Officer      
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CITY OF TEXAS CITY, TEXAS 
PRINCIPAL OFFICIALS 
AS OF REPORT DATE 
 
 

The City of Texas City is governed by a mayor, mayor pro-tem and city commissioners 
 

 
 

Mayor  
 Dedrick D. Johnson, Sr.  

Commissioners At-Large District 1 

 
Thelma Bowie 

 
Abel Garza, Jr. 

 
DeAndre’ Knoxson 

Mayor Pro-Tem   
   

District 2 District 3 District 4 

 
Keith Love 

 
Chris Sharp 

 
Jami Clark 
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INDEPENDENT AUDITOR’S REPORT 
 
 
The Honorable Mayor and 

Members of the City Commission 
City of Texas City, Texas 
 
Report on the Audit of the Financial Statements 
 
Opinions 
 
We have audited the accompanying financial statements of the governmental activities, the business-type activities, the 
aggregate discretely presented component units, each major fund, and the aggregate remaining fund information of City of 
Texas City, Texas (the “City”), as of and for the year ended September 30, 2024, and the related notes to the financial 
statements, which collectively comprise the City’s basic financial statements as listed in the table of contents. 
 
In our opinion, the accompanying financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, the business-type activities, the aggregate discretely presented component 
units, each major fund, and the aggregate remaining fund information of the City, as of September 30, 2024, and the 
respective changes in financial position, and, where applicable, cash flows thereof for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 
 
Basis for Opinions 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS) 
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. Our responsibilities under those standards are further described in the Auditor’s Responsibilities 
for the Audit of the Financial Statements section of our report. We are required to be independent of the City, and to meet 
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the City’s ability to continue as a going concern for twelve 
months beyond the financial statement date, including any currently known information that may raise substantial doubt 
shortly thereafter. 
 

Draft 03.25.26



The Honorable Mayor and 
Members of the City Commission 

City of Texas City, Texas 
 
 

 
 4 City of Texas City, Texas 2024 ACFR 

Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. Reasonable 
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted 
in accordance with GAAS and Government Auditing Standards will always detect a material misstatement when it exists. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are 
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 
 
In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

 
• Exercise professional judgment and maintain professional skepticism throughout the audit. 

 
• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and 

design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, 
evidence regarding the amounts and disclosures in the financial statements. 
 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the City’s 
internal control. Accordingly, no such opinion is expressed. 
 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluate the overall presentation of the financial statements. 
 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial 
doubt about the City’s ability to continue as a going concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the 
audit. 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that management’s discussion and analysis, 
general fund budgetary comparison schedule, American Rescue Plan Act fund budgetary comparison schedule, pension 
information, and other‐post employment benefit information, as listed in the table of contents, be presented to supplement 
the basic financial statements. Such information is the responsibility of management and, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part 
of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. 
We have applied certain limited procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management about the methods of 
preparing the information and comparing the information for consistency with management’s responses to our inquiries, the 
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do not 
express an opinion or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 
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Supplementary Information 
 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the City’s 
basic financial statements. The combining and individual fund financial statements, and budgetary comparison schedules, is 
presented for purposes of additional analysis and is not a required part of the basic financial statements. Such information is 
the responsibility of management and was derived from and relates directly to the underlying accounting and other records 
used to prepare the basic financial statements. The information has been subjected to the auditing procedures applied in the 
audit of the basic financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic financial statements or to the 
basic financial statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the combining and individual nonmajor fund financial statements, 
budgetary comparison schedules, and component unit fund information, is fairly stated, in all material respects, in relation 
to the basic financial statements as a whole. 
 
Other Information  
 
Management is responsible for the other information included in the annual report. The other information comprises the 
introductory section, and statistical section but does not include the basic financial statements and our auditor’s report 
thereon. Our opinions on the basic financial statements do not cover the other information, and we do not express an opinion 
or any form of assurance thereon. 
 
In connection with our audit of the basic financial statements, our responsibility is to read the other information and consider 
whether a material inconsistency exists between the other information and the basic financial statements, or the other 
information otherwise appears to be materially misstated. If, based on the work performed, we conclude that an uncorrected 
material misstatement of the other information exists, we are required to describe it in our report. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated  on our consideration of the City’s 
internal control over financial reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters. The purpose of that report is solely to describe the scope of our testing 
of internal control over financial reporting and compliance and the results of that testing, and not to provide an opinion on 
the effectiveness of the City’s internal control over financial reporting or on compliance. The report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering the City’s internal control over financial 
reporting and compliance. 
 
 
 
Houston, Texas 
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CITY OF TEXAS CITY, TEXAS 
MANAGEMENT’S DISCUSSION AND ANALYSIS  
 
 
In this section of the Annual Comprehensive Financial Report, we present a narrative overview and analysis of the financial 
activities of the City of Texas City (the “City”) for the fiscal year ended September 30, 2024. Please read it in conjunction with 
the independent auditors’ report, our letter of transmittal and the City’s Basic Financial Statements. 
 
Financial Highlights 
 

• The assets and deferred outflows of resources of the City exceeded its liabilities and deferred inflow of resources at 
the close of the most recent fiscal year by $263.2 million (net position). Of this amount $29.2 million (unrestricted net 
position) is available to be used to meet the government’s ongoing obligations to citizens and creditors. The City’s total 
net position increased by $29.6 million. 

• As of the close of the current fiscal year, the City’s governmental funds reported combined ending fund balances of  
$51.4 million, an increase of $8.0 million in comparison with the prior fiscal year’s ending balance. Approximately,  
$35.3 million, or 69% of the total fund balance amount is available for spending at the government’s discretion 
(unassigned). 

• At the end of the current fiscal year, unassigned fund balance for the General Fund was $35.4 million, or 49% of total 
general fund expenditures. Unrestricted fund balance (the total of the committed, assigned, and unassigned 
components of fund balance) for the general fund was $35.9 million, or 50% approximately  of total general fund 
expenditures. 

• The City’s fund balance policy resolution requires a minimum total fund balance of 25% of the City general fund annual 
operating expenditures. If the fund balance drops below this amount, it shall be recovered at a rate of 1% minimally, 
each year. The City’s general fund was in compliance with the resolution. 

 
Overview of the Financial Statements 
 
This discussion and analysis are intended to serve as an introduction to the City’s basic financial statements. The City’s basic 
financial statements comprise three components: 1) government-wide financial statements, 2) fund financial statements, 
and 3) notes to the financial statements. This report also contains other supplementary information in addition to the basic 
financial statements themselves. 
 
Government-wide financial statements  
 
The government-wide financial statements are designed to provide readers with a broad overview of the City’s finances, in a 
manner similar to a private-sector business. 
 
The statement of net position presents information on all of the City’s assets, deferred outflows, liabilities, and deferred 
inflows with the difference between the four reported as net position. Over time, increases or decreases in net position may 
serve as a useful indicator of whether the financial position of the City of Texas City is improving or deteriorating. 
 
The Statement of Activities presents information showing how the City’s net position changed during the fiscal year. All of 
the current year’s revenues and expenses are taken into account regardless of when cash is received or paid. Thus, revenues 
and expenses are reported in this statement for some items that will only result in cash flows in future fiscal periods (e.g., 
uncollected taxes and earned, unused vacation leave). Both the Statement of Net Position and the Statement of Activities are 
prepared using the accrual basis of accounting as opposed to the modified accrual basis used in governmental funds. 
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In the Statement of Net Position and the Statement of Activities, the City’s operations, (known as the primary government), 
are separated into two types of activities: 
 
• Governmental activities - Most of the City’s basic services are reported here, including the activities of public safety, 

culture and recreation, public works, health and welfare, community development, and general government. Property 
taxes, sales taxes, and franchise fees finance most of these activities. 
 

• Business-type activities – For this type of activity, the City charges a fee to customers to cover all or most of the cost 
of services provided including the recovery of costs of capital assets used in the delivery of such services. The City’s 
utility revenue fund is reported here. 

 
The government-wide financial statements include not only the primary government, but also legally separate entities for 
which the City is financially accountable. Financial information for these component units is reported separately from the 
financial information presented for the primary government itself. The City’s seven component units consist of the following: 
 

• Texas City Economic Development Corporation (4A) 
• Texas City Public Facilities Development Corporation 
• Texas City Industrial Development Corporation 
• Texas City Harbour Foreign Trade Zone Corporation 
• Texas City Cultural Arts Foundation 
• Texas City Historical Preservation Corporation 
• Lago Mar Development Authority 

 
The government-wide financial statements can be found beginning on page 19 of this report. 
 
Fund financial statements 
 
A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for specific 
activities or objectives. The City of Texas City, like other state and local governments, uses fund accounting to ensure and 
demonstrate compliance with finance-related legal requirements. All of the funds of the City can be divided into three 
categories: governmental funds, proprietary funds, and fiduciary funds. 
 

• Governmental funds - The majority of the City’s basic services are reported in governmental funds, which focus on 
how money flows into and out of those funds and the balances available for appropriation at year-end. These funds 
are reported using an accounting method identified as the modified accrual basis of accounting, which measures 
cash and all other financial assets that can readily be converted to cash. Statements of governmental funds provide 
a detailed short-term view of the City’s general government operations and the basic services it provides. 
Governmental fund information helps the reader determine whether there are more or fewer financial resources 
available for appropriation in the near future to finance City programs. By comparing information presented for 
governmental funds with similar information presented for governmental activities in the government- wide 
financial statements, readers may better understand the long-term impact of the government’s near-term financing 
decisions. The relationship or differences between governmental activities (reported in the Statement of Net 
Position and the Statement of Activities) and governmental funds are detailed in a reconciliation following the fund 
financial statements. 
 
The City maintains twenty-one individual governmental funds. Information is presented separately in the 
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and changes 
in fund balances for the general fund, capital projects fund, and American Rescue Plan Act fund, which are 
considered to be a major funds. Data from the other non-major governmental funds are combined into a single, 
aggregated presentation. Individual fund data for each of these non-major governmental funds is provided in the 
form of combining statements elsewhere in this report. The basic governmental fund financial statements can be 
found beginning on page 22 of this report. 
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• Proprietary funds - The objective of proprietary funds is to charge customers, both internal and external, for services 

provided in an amount sufficient to cover virtually all costs including the replacement of assets used in the delivery 
of such services. These services are generally reported in proprietary funds. Proprietary funds are reported in the 
same manner that all activities are reported in the Statement of Net Position and the Statement of Activities. In fact, 
the City’s enterprise funds (a component of proprietary funds) are almost identical to the business-type activities 
that are reported in the government-wide statements, but provide more detail and additional information, such as 
the statement of cash flows. The internal service funds (the other component of proprietary funds) are utilized to 
report activities that provide supplies and services for the City’s other programs and activities, such as the City’s 
capital equipment replacement program, employee health/dental insurance, and windstorm insurance. Because all 
of these services predominantly benefit governmental rather than business-type functions, they have been included 
in both the governmental activities in the government-wide financial statements. The City maintains one enterprise 
fund, which it uses to account for the Utility System operations. This fund also includes a long-term liability for 
contract revenue bonds issued by Gulf Coast Water Authority to be repaid by the City. Conversely, all three internal 
service funds are combined into a single, aggregated presentation in the proprietary fund financial statements. 
Individual fund data for the internal service funds is provided in the form of combining statements elsewhere in this 
report. The basic proprietary fund financial statements can be found beginning on page 26 of this report. 

 
• Fiduciary funds - Used to account for resources held for the benefit of parties outside the government. Fiduciary 

funds are not reflected in the government-wide financial statement because the resources of those funds are not 
available to support the City of Texas City’s own programs. The accounting used for fiduciary funds is much like that 
used for proprietary funds. The basic fiduciary fund financial statements can be found beginning on page 30 of this 
report. 

 
Notes to the financial statements - The notes provide additional information that is essential to a full understanding of the 
data provided in the government-wide and fund financial statements. The notes to the financial statements can be found 
beginning on page 37 of this report. 
 
Other information - In addition to the basic financial statements and accompanying notes, this report also presents certain 
required supplementary information concerning the City’s pension systems and other post-employment benefit information 
for employees. The City adopts an annual appropriated budget for its general, debt service, special revenue, construction, 
utility, internal service, fiduciary funds, and component units. A budgetary comparison statement has been provided for the 
general fund and American rescue plan (“ARPA”) fund to demonstrate compliance with this budget. The combining 
statements referred to earlier in connection with nonmajor governmental funds, internal service funds, and component unit 
funds are presented immediately following the required supplementary information on budgetary comparisons, and pensions 
and OPEB. Combining and individual fund statements and schedules can be found beginning on page 97 of this report. 
 
Government-wide Financial Analysis 
 
As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. In the case of 
the City, assets and deferred outflows of resources exceeded liabilities and deferred inflows of resources by $263.2  million 
at the close of the most recent fiscal year. 
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Statement of Net Position - The largest portion of the City’s net position (83.1%) reflects its investment in capital assets (e.g., 
land, buildings, machinery, equipment, and intangible right-to-use assets); less any related debt used to acquire those assets 
that are still outstanding. The City uses these capital assets to provide services to citizens; consequently, these assets are not 
available for future spending. Although the City of Texas City’s investment in its capital assets is reported net of related debt, 
it should be noted that the resources needed to repay this debt must be provided from other sources, since the capital assets 
themselves cannot be used to liquidate these liabilities. The following table presents the condensed government-wide 
statement of net position as of September 30, 2024 and 2023.  
 

Net Position
Amounts shown in thousands ($000's)
As of September 30, 2024 and 2023

Governmental Business-type
Activities Activities Total

2024 2023 2024 2023 2024 2023
Current and other assets 64,225$      69,353$      41,727$      36,027$      105,952$   105,380$   
Capital assets 166,138      161,253      64,817        57,750        230,955      219,003      
Total Assets 230,363      230,606      106,544      93,777        336,907      324,383      

Total Deferred Outflows
  of Resources 14,006        21,014        1,230          1,935          15,236        22,949        

Long-term liabilities 58,076        74,139        11,436        12,448        69,512        86,587        
Other Liabilities 8,837          18,943        5,144          4,013          13,981        22,956        
Total Liabilities 66,913        93,082        16,580        16,461        83,493        109,543      

Total Deferred Inflows
  of Resources 5,132          4,067          295             104             5,427          4,171          

Net Position
Net Investment in 
   capital assets 161,883      148,440      56,845        49,356        218,728      197,796      
Restricted 14,012        13,262        1,268          184             15,280        13,446        
Unrestricted (3,571)         (7,231)         32,786        29,607        29,215        22,376        

Total Net Position 172,324$   154,471$   90,899$      79,147$      263,223$   233,618$   

 
An additional portion of the City of Texas City’s net position $15.3 million represents resources that are subject to external 
restrictions on how they may be used. The unrestricted net position has a balance of $29.2 million.  
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Statement of Activities – Governmental activities increased the City’s net position by $17.9 million in fiscal year 2024 and 
business-type activities increased net position by $11.8 million. The following table presents the condensed government-
wide statement of activities for the years ended September 30, 2024 and 2023. 
 

Changes in Net Position
Amounts shown in thousands ($000's)
Year Ended September 30, 2024 and 2023

Governmental Business-type
Activities Activities Total

2024 2023 2024 2023 2024 2023
Revenues

Program Revenues:
Charges for services 13,589$      13,243$      28,924$      27,118$      42,513$      40,361$      
Operating grants and 
contributions 10,001        6,613          1,268          -                   11,269        6,613          

General Revenues:
Property Taxes 35,929        33,156        -                   -                   35,929        33,156        
Other Taxes 33,696        30,449        -                   -                   33,696        30,449        
Other 8,243          5,892          530             590             8,773          6,482          

Total Revenues 101,458      89,353        30,722        27,708        132,180      117,061      

Expenses
General government 12,054        9,563          -                   -                   12,054        9,563          
Public Safety 34,757        36,270        -                   -                   34,757        36,270        
Public Works 21,097        17,781        -                   -                   21,097        17,781        
Health and Welfare 550             562             -                   -                   550             562             
Culture and Recreation 13,683        13,991        -                   -                   13,683        13,991        
Community Development 1,181          708             -                   -                   1,181          708             
Interest on long-term debt 117             299             -                   -                   117             299             
Water and Sewer Activity -                   -                   19,136        18,283        19,136        18,283        

Total Expenses 83,439        79,174        19,136        18,283        102,575      97,457        
Increase (decrease) in net 
position before transfers 18,019        10,179        11,586        9,425          29,605        19,604        
Transfers (166)            (31)              166             31                -                   -                   
Change in net position 17,853        10,148        11,752        9,456          29,605        19,604        
Net position - beginning 154,471      144,323      79,147        69,691        233,618      214,014      
Net Position - Ending 172,324$   154,471$   90,899$      79,147$      263,223$   233,618$   

 
Governmental activities 
 
The City had an increase in tax revenues of $6.0 million during 2024. Property tax revenue increased by $2.8 million due to 
an increase taxable property values of 12%. Additionally, sales tax revenue increased $3.1 million due to increased growth. 
 
Operating grants and contributions increased by $3.4  million, or 51%, in fiscal year 2024. This was mainly due to increased 
usage of CDBG and ARPA funds.   
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In comparison to fiscal year 2023, the governmental activities saw a total increase of $4.3 million in expenses. General 
government and public works saw the biggest increases of $2.5 million and $3.3 million, respectively. This is mainly due to an 
increase in salaries and the drainage improvement project. 
 
Business-type activities 
 
Charges for services for the Business-type activities of the City increased by $1.8 million or 7% in comparison to fiscal year 
2023. This is due to more development, specifically the Lago Mar Crystal Lagoon, resulting in an increase of user charges for 
utilities in fiscal year 2024. 
 
Expenses for the Business-type activities of the City increased by $0.9 million or 4.7% due to additional maintenance on pipes 
and lift stations.  
 
Financial Analysis of the Government’s Funds 
 
The City uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. 
 
Governmental funds 
 
The focus of the City of Texas City’s governmental funds is to provide information on near-term inflows, outflows, and 
balances of spendable resources. Such information is useful in assessing the City’s financing requirements. In particular, 
unassigned fund balance may serve as a useful measure of a government’s net resources available for discretionary use as 
they represent the portion of fund balance which has not yet been limited to use for a particular purpose by either an external 
party, the City’s Commissioners itself, or the designated individual delegated the authority to assign resources for use for 
particular purposes (Commissioner Designated). 
 
At September 30, 2024, the City’s governmental funds reported combined ending fund balances of $51.4 million, an increase 
of  $8.0 million from the prior fiscal year. Unassigned fund balance, which is available for spending at the government’s 
discretion, totaled $35.3 million. The remainder of the fund balance is either non-spendable, restricted, committed, or 
assigned to indicate that it is 1) not in spendable form, $1.7 million for inventory and $0.47 million for prepaid items, 2) legally 
required to be maintained intact or to be used for a particular purpose, $2.6 million for debt service, $7.3 for culture and 
recreation, $0.9 for public safety, and $0.2 in development activities, or 3) assigned for street improvements of $0.5 million.  
 
The general fund is the chief operating fund of the City. At the end of the current fiscal year, unassigned fund balance 
amounted to $35.4 million, an increase of $8.7 million from the prior fiscal year while total fund balance amounted to $38.1 
million. This increase was due to a significant increase in property and sales tax revenue. As a measure of the general fund’s 
liquidity, it may be useful to compare both fund balance unassigned for future expenditures and total fund balance, to total 
fund expenditures. Unassigned fund balance represents 49% of total general fund expenditures, while total fund balance 
represents 53% of that same amount.  
 
The capital projects fund had a decrease in fund balance of ($1.0) million due to expenditure of funds on construction 
projects. This resulted in an ending deficit fund balance of ($108) thousand. 
 
The ARPA fund has $4.6 million of unearned revenue that will be expended in fiscal year 2025. 
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Proprietary funds 
 
The City of Texas City’s proprietary funds provide the same type of information found in the government-wide financial 
statements, but in greater detail. 
 
Unrestricted net position at the end of the year for the Utility Fund was $32.8 million and total net position was $89.6  million. 
Net position increased by $11.8 million, or 15%, primarily due to continue development across the City which resulted in 
higher demand for utility services. At the end of the year, internal service funds had a deficit unrestricted net position of  
($1.1) million and a total net position of $6.7 million. Internal service fund net position decreased by $4.2 million, or 39%39%. 
 
General Fund Budgetary Highlights 
 
During the year there was an increase of $4.5 million in appropriations between the original and final amended budget. 
Following are some components of the budgetary increase: 
 
• Increase in public safety’s’ budget of $1.2 million 
• Increase in public work’s of $1.0 million 
• Increase in culture and recreation’s budget of $560,000 
• Increase in capital outlay of $1.4 million 

 
Capital Assets and Debt Administration 
 
Capital assets 
 
The City of Texas City’s investment in capital assets for its governmental and business-type activities as of September 30, 
2024, amounts to $231.0 million (net of accumulated depreciation/amortization). This investment in capital assets includes 
infrastructure, land, historical treasures and works of art, buildings, improvements, vehicles, machinery and equipment, 
furniture and office equipment, construction in progress, right-to-use SBITA assets, and investment in future water rights. 
The total in the City of Texas City’s investment in capital assets for the current fiscal year was $218.7  million, or 83.1% of 
total net position. 
 

Capital Assets
(net of Accumulated Depreciation/Amortization)
Amounts shown in thousands (000's)

Governmental Business-type
Activities Activities Total

2024 2023 2024 2023 2024 2023
Land and improvements 3,999$      3,999$      3,294$      3,294$      7,293$      7,293$      
Historical treasures & works of art 869            869            -                 -                 869            869            
Construction in progress 28,515      19,042      15,157      5,167         43,672      24,209      
Infrastructure 68,989      70,239      39,396      42,140      108,385    112,379    
Buildings 46,342      48,712      6,043         6,324         52,385      55,036      
Equipment and furniture 8,617         10,226      927            825            9,544         11,051      
Right-to-use SBITA asset 104            138            -                 -                 104            138            
Improvements other than buildings 8,703         8,028         -                 -                 8,703         8,028         
Total Assets 166,138$  161,253$  64,817$    57,750$    230,955$  219,003$  

 
Additional information on the City of Texas City capital assets can be found beginning in Note 4 of this report. 
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Long-term debt 
 
At the end of the current fiscal year, the City of Texas City had a total bonded debt outstanding of million. Of this amount, 
$11.7 million comprises debt backed by the full faith and credit of the government.  
 

Long-Term Debt
Outstanding Debt
Amounts shown in thousands (000's)

Governmental Business-type
Activities Activities Total

2024 2023 2024 2023 2024 2023

General obligation bonds 2,765$      3,985$      7,740$      8,145$      10,505$    12,130$    
Certificates of obligation 1,060         8,210         -                 -                 1,060         8,210         
Financing agreement 70              120            -                 -                 70              120            
SBITA payable 94              120            -                 -                 94              120            

3,989$      12,435$    7,740$      8,145$      11,729$    20,580$    

 
The City of Texas City’s total bonded debt decreased by $8.9  million, or  43.0% during the current fiscal year due to annual 
scheduled principal payments on the debt. 
 
All of the City’s bond issues have been successful in qualifying for bond insurance resulting in ratings of AA, and AA- from 
Moody’s and Standard & Poor’s (S&P). 
 
Additional information on the City of Texas City’s long-term debt can be found in Note 7 of this report. 
 
Economic Factors and Next Year’s Budgets and Rates 
 
• The City of Texas City’s industrial base continues to contribute to the economic growth in Texas City. Contributions in 

the form of local employment for residents, economic funding in the areas of sales and property taxes, and in-kind 
contributions, help keep Texas City an economically viable community. 
 

• The 2023-24 Budget was prepared assuming a total tax rate of $0.49 per $100 valuation, which is the same as the 
previous fiscal year. The tax rate provides sufficient funds for general fund operations and debt service requirements. 
The 2023 tax rate is comprised of the following components: 

 
 General Fund $0.387350 
 Debt Service $0.102650  
 

• The General Fund has budgeted revenues and other sources of $74.3 million, compared to last year’s amended 
budgeted revenues and other sources of $68.1 million. This represents an increase, mainly due to expected increases 
in the sales and use tax as well as payments in lieu of taxes. 
 

• The General Fund has budgeted expenditures of $76.2 million, compared to the previous year’s amended budgeted 
expenditures of $78.5 million. The prior year appropriation included a one-time transfer of $3.5 million to the 
Construction Fund to cover additional costs related to the new fire station.  
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• The 2023-24 Budget is expected to result in an unassigned fund balance of approximately 32.9% of budgeted 
expenditures, compared to 31.0% in 2022-23. 
 

• The Water Revenue Fund and Sewer Revenue Fund have been combined into one fund.   The combined fund has 
budgeted revenues of $22.1 million and budgeted expenditures of $19.7 million.  
 

• The 2023-24 Total Budget includes $65.9 million in capital outlay, which includes construction projects, equipment 
replacement, land purchases, and the ongoing water and sewer line replacement projects. 

 
Requests for Information 
 
This financial report is designed to provide a general overview of the City of Texas City’s finances. Questions concerning any 
of the information provided in this report or requests for additional financial information should be addressed to the Chief 
Financial Officer, 1801 9th Avenue North, Texas City, Texas 77590. 
 

Draft 03.25.26



 

 
 16 City of Texas City, Texas 2024 ACFR 

 

Draft 03.25.26



 

 
 17 City of Texas City, Texas 2024 ACFR 

BASIC FINANCIAL STATEMENTS

Draft 03.25.26



 

 
 18 City of Texas City, Texas 2024 ACFR 

Draft 03.25.26



 

 
See notes to the financial statements. 19 City of Texas City, Texas 2024 ACFR 

CITY OF TEXAS CITY, TEXAS Exhibit A-1 
STATEMENT OF NET POSITION 
September 30, 2024 
 
 

 Governmental 
Activities 

 Business-type 
Activities Total

 Component 
Units 

Assets
Cash and cash equivalents 15,820,571$    26,756,713$    42,577,284$    20,310,787$    
Investments 32,750,956      12,678,731      45,429,687      9,640,472        
Receivables, net of allowance 6,381,848        1,660,050        8,041,898        602,598           
Lease receivables 2,949,211        -                         2,949,211        -                         
Due from other governmental agencies 4,100,797        -                         4,100,797        1,181,926        
Prepaids 488,934           -                         488,934           -                         
Inventories 1,732,225        632,094           2,364,319        -                         
Restricted cash -                         -                         -                         1,285,399        
Capital Assets:

Capital assets, not being depreciated/amortized 33,382,586      18,450,998      51,833,584      6,323,916        
Capital assets subject to depreciation/amortization 132,755,351    46,365,659      179,121,010    2,044,355        

Total Assets 230,362,479    106,544,245    336,906,724    41,389,453      

Deferred Outflows of Resources
Deferred charge on refunding 27,225              -                         27,225              -                         
Deferred outflows - pension 13,635,131      1,187,256        14,822,387      -                         
Deferred outflows - OPEB 343,997           42,300              386,297           -                         

Total Deferred Outflows of Resources 14,006,353      1,229,556        15,235,909      -                         

Liabilities
Accounts payable and accrued expenses 3,804,796        5,108,460        8,913,256        565,452           
Accrued interest payable 17,131              35,683              52,814              168,472           
Due to other governmental agencies 316                   -                         316                   -                         
Unearned revenues 5,015,007        -                         5,015,007        -                         
Long-term liabilities:

Due within one year:
Bonds and leases 2,020,723        425,000           2,445,723        25,000              
Compensated absences 563,384           18,628              582,012           -                         

Due in more than one year:
Bonds and leases 2,261,074        7,546,630        9,807,704        14,092,434      
Net pension liability 46,136,904      2,897,053        49,033,957      -                         
Net OPEB liability 2,586,738        318,000           2,904,738        -                         
Compensated absences 4,507,261        230,309           4,737,570        -                         

Total Liabilities 66,913,334      16,579,763      83,493,097      14,851,358      

Deferred Inflows of Resources
Deferred inflows - pension 1,038,618        127,232           1,165,850        -                         
Deferred inflows - OPEB 1,364,711        167,800           1,532,511        -                         
Deferred inflows - leases 2,729,135        -                         2,729,135        84,044              

Total Deferred Inflows of Resources 5,132,464        295,032           5,427,496        84,044              

Net Position
Net investment in capital assets 161,883,365    56,845,027      218,728,392    8,368,271        
Restricted for:

Debt service 2,840,475        -                         2,840,475        1,116,927        
Culture & recreation 7,284,119        -                         7,284,119        942,935           
Public safety 937,148           -                         937,148           -                         
Tourism 2,501,271        -                         2,501,271        -                         
Development activities 449,149           -                         449,149           26,091,325      
Capital projects -                         -                         -                         6,518                
Impact fees 1,267,980        1,267,980        -                         

Unrestricted (3,572,493)       32,785,999      29,213,506      (10,071,925)     
Total Net Position 172,323,034$ 90,899,006$    263,222,040$ 26,454,051$    
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CITY OF TEXAS CITY, TEXAS Exhibit A-2 
STATEMENT OF ACTIVITIES Page 1 of 2 
For the Year Ended September 30, 2024  
 
 

Program Revenue

Functions/Programs Expenses
Charges for 

Services

Operating 
Grants and 

Contributions

Capital Grants 
and 

Contributions

imary government
Governmental Activities:

General government 12,054,097$     -$                        -$                        -$                        
Public safety 34,756,879       5,617,485         3,982,286         -                          
Public works 21,097,209       5,302,722         767,427             -                          
Health and welfare 550,173             56,193               -                          -                          
Culture and recreation 13,683,038       2,613,082         4,710,752         -                          
Community development 1,181,206         -                          540,285             -                          
Interest and fiscal charges 117,083             -                          -                          -                          

Total Governmental Activities 83,439,685       13,589,482       10,000,750       -                          

Business-type Activities:
Utility operations 19,136,228       28,924,341       1,267,980         -                          

Total Business-type Activities 19,136,228       28,924,341       1,267,980         -                          

tal Primary Government 102,575,913$   42,513,823$     11,268,730$     -$                        

mponent Units
Discretely presented component units 5,517,001$       414,686$          47,500$             -$                        

tal Component Units 5,517,001$       414,686$          47,500$             -$                        
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CITY OF TEXAS CITY, TEXAS Exhibit A-2 
STATEMENT OF ACTIVITIES Page 2 of 2 
For the Year Ended September 30, 2024 
 
 

Net (Expense) Revenue and Changes in Net Position
Primary Government

Functions/Programs
Governmental 

Activities
Business-type 

Activities Total
Component 

Units

imary government
Governmental Activities:

General government (12,054,097)$    -$                        (12,054,097)$    -$                        
Public safety (25,157,108)      -                          (25,157,108)      -                          
Public works (15,027,060)      -                          (15,027,060)      -                          
Health and welfare (493,980)           -                          (493,980)           -                          
Culture and recreation (6,359,204)        -                          (6,359,204)        -                          
Community development (640,921)           -                          (640,921)           -                          
Interest and fiscal charges (117,083)           -                          (117,083)           -                          

Total Governmental Activities (59,849,453)      -                          (59,849,453)      -                          

Business-type Activities:
Utility operations -                          11,056,093       11,056,093       -                          

Total Business-type Activities -                          11,056,093       11,056,093       -                          

tal Primary Government (59,849,453)      11,056,093       (48,793,360)      -                          

mponent Units
Discretely presented component units -                          -                          -                          (5,054,815)        

tal Component Units -                          -                          -                          (5,054,815)        

General revenues:
Taxes:

Property taxes, levied for general purposes 28,004,605       -                          28,004,605       4,745,202         
Property taxes, levied for debt service 7,923,836         -                          7,923,836         -                          
Franchise and other taxes 8,078,491         -                          8,078,491         -                          
Sales taxes 25,617,227       -                          25,617,227       8,544,625         

Unrestricted investment earnings 4,575,971         527,733             5,103,704         485,367             
Gain on sale of capital assets 72,308               -                          72,308               -                          
Miscellaneous 3,594,654         2,500                 3,597,154         49,136               

Transfers (165,640)           165,640             -                          -                          
Total General Revenues 77,701,452       695,873             78,397,325       13,824,330       

Change in net position 17,851,999       11,751,966       29,603,965       8,769,515         
Net Position - beginning 154,471,035     79,147,040       233,618,075     17,684,536       
Net Position - ending 172,323,034$   90,899,006$     263,222,040$   26,454,051$     
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CITY OF TEXAS CITY, TEXAS Exhibit B-1 
BALANCE SHEET 
GOVERNMENTAL FUNDS 
September 30, 2024 
 
 

General Fund
Capital Projects 

Fund
American 

Rescue Plan

Total Nonmajor 
Governmental 

Funds

Total 
Governmental 

Funds
Assets

Cash and cash equivalents 5,042,480$       -$                       4,695,935$       4,784,721$             14,523,136$        
Investments 13,732,729       7,299,470         -                          9,183,348                30,215,547          
Taxes receivable, net 1,371,313         -                          -                          275,221                   1,646,534            
Lease receivables 2,949,211         -                          -                          -                                2,949,211            
Due from other funds 11,136,588 -                          -                          -                                11,136,588          
Due from other governments 3,564,268         -                          -                          536,529                   4,100,797            
Other receivables, net 4,489,932         -                          -                          243,672                   4,733,604            
Inventories 1,732,225         -                          -                          -                                1,732,225            
Prepaid items 465,624            -                          -                          -                                465,624               

Total Assets 44,484,370$     7,299,470$       4,695,935$       15,023,491$           71,503,266$        

Liabilities
Accounts payable 909,921$          269,044$          85,805$            538,991$                 1,803,761$          
Due to other funds -                          7,138,523         -                          226,023                   7,364,546            
Due to other governments 459,309            -                          -                          316                           459,625               
Due to others -                          -                          -                          -                                -                             
Other payables 35,854               -                          -                          -                                35,854                  
Accrued wages payable 338,693            -                          -                          -                                338,693               
Unearned revenues -                          -                          4,610,130         515,851                   5,125,981            

Total Liabilities 1,743,777         7,407,567         4,695,935         1,281,181                15,128,460          

Deferred Inflows of Resources
Unavailable revenue - property taxes 1,371,313         -                          -                          275,221                   1,646,534            
Unavailable revenue - court 579,701            -                          -                          -                                579,701               
Unavailable revenue - leases 2,729,135 -                          -                          -                                2,729,135            

Total Deferred Inflows 4,680,149         -                          -                          275,221                   4,955,370            

Fund Balances
Nonspendable:

Inventories 1,732,225         -                          -                          -                                1,732,225            
Prepaid items 465,624            -                          -                          -                                465,624               

Restricted:
Debt service -                          -                          -                          2,582,385                2,582,385            
Culture & Recreation -                          7,284,119                7,284,119            
Public safety -                          -                          -                          937,148                   937,148               
Tourism -                          -                          -                          2,501,271                2,501,271            
Development activities -                          -                          -                          160,166                   160,166               

Committed:
Development activities -                          -                          -                          2,000                       2,000                    

Assigned:
Street improvements 500,000            -                          -                          -                                500,000               

Unassigned 35,362,595       (108,097)           -                          -                                35,254,498          
Total Fund Balances 38,060,444       (108,097)           -                          13,467,089             51,419,436          
Total Liabilities, Deferred Inflows
  and Fund Balances 44,484,370$     7,299,470$       4,695,935$       15,023,491$           71,503,266$        
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CITY OF TEXAS CITY, TEXAS Exhibit B-2 
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET  
TO THE STATEMENT OF NET POSITION 
September 30, 2024 
 
 

51,419,436$       

Capital assets used in governmental activities are not current financial resources and therefore are not
reported in this fund financial statement, but are reported in the governmental activities of the Statement
of Net Position. 158,345,948       

Other long-term assets are not available to pay for current period expenditures and, therefore, are reported
as unavailable revenue in the funds. 2,337,209           

Deferred charge on refunding amortized over the shorter of the life of the refunded or refunding debt,
therefore, are not reported in the fund financial statement, but are included in the governmental activities
of the Statement of Net Position. 27,225                 

Long-term liabilities including bonds payable, tax refund payables, capital lease payables, compensated
absences, accrued interest payable, net pension, and net OPEB payables are not due in the current period
and, therefore, are not reported as liabilities in the fund financial statements. Liabilities at year end related
to these payables consists of:

Bonds and certificates of obligation payable (3,825,000)          
Unamortized premium on bonds (293,161)             
Financing agreement (69,983)                
SBITA payable (93,653)                
Compensated absences (5,070,645)          
Accrued interest payable (17,131)                
Net pension liability (46,136,904)        
Net OPEB liability (2,586,738)          

Deferred outflows and deferred inflows relating to pension activities are amortized over the expected
remaining service lives of all employees that are provided with pensions through the pension plan,
therefore, are not included in the fund financial statement, but are included in the governmental activities of 
the Statement of Net Position. 12,596,513         

Deferred outflows and deferred inflows relating to OPEB activities are amortized over the expected
remaining service lives of all employees that are provided with OPEB through the OPEB plan, therefore, are
not included in the fund financial statement, but are included in the governmental activities of the
Statement of Net Position. (1,020,714)          

The assets and liabilities of certain internal service funds are not included in the fund financial statements,
but are included in the governmental activities of the Statement of Net Position. 6,710,632           

172,323,034$     

Total Fund Balance, Governmental Funds

Amounts reported for governmental activities in the Statement of Net Position are different because:

Net Position of Governmental Activities in the Statement of Net Position
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CITY OF TEXAS CITY, TEXAS Exhibit B-3 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
GOVERNMENTAL FUNDS 
For the Year Ended September 30, 2024 
 
 

General Fund
Capital Projects 

Fund
American Rescue 

Plan

Total
Nonmajor 

Governmental 
Funds

Total 
Governmental 

Funds
Revenues

Property taxes 27,947,015$     -$                          -$                          7,923,836$         35,870,851$       
General sales tax 25,617,227       -                            -                            -                            25,617,227         
Miscellaneous taxes 6,820,164         -                            -                            1,217,805           8,037,969           
Licenses and permits 1,752,402         -                            -                            -                            1,752,402           
Intergovernmental 446,582            -                            767,427               8,786,741           10,000,750         
Charges for services 8,564,307         -                            -                            -                            8,564,307           
Fine and fees 1,692,355         -                            -                            134,196               1,826,551           
Investment income (loss) 3,972,254         112,376               -                            359,586               4,444,216           
Miscellaneous revenue 4,106,780         -                            -                            1,044,775           5,151,555           

Total Revenues 80,919,086       112,376               767,427               19,466,939         101,265,828       

Expenditures
Current:

General government 7,450,105         -                            -                            144,917               7,595,022           
Public safety 33,086,333       -                            -                            197,640               33,283,973         
Public works 17,200,326       -                            165,639               4,769,031           22,134,996         
Health and Welfare 536,987            -                            -                            -                            536,987               
Culture and recreation 11,116,060       -                            -                            941,527               12,057,587         
Community development 256,690            -                            601,788               320,957               1,179,435           

Capital outlay 2,585,932         1,082,296           -                            4,140,354           7,808,582           
Debt service:

Principal retirement 76,253               -                            -                            8,370,000           8,446,253           
Interest and fiscal charges 3,917                 -                            -                            254,764               258,681               

Total Expenditures 72,312,603       1,082,296           767,427               19,139,190         93,301,516         

Excess (deficiency) of revenues
  over expenditures 8,606,483         (969,920)             -                            327,749               7,964,312           

Other Financing Sources (Uses)
Proceeds from sale of capital assets 72,308               -                            -                            -                            72,308                 

Total Other Financing Sources (Uses) 72,308               -                            -                            -                            72,308                 

Net change in fund balances 8,678,791         (969,920)             -                            327,749               8,036,620           
Fund Balances - beginning as originally 
    presented 29,419,285       861,823               -                            13,101,708         43,382,816         

Restatement (37,632)             -                            -                            37,632                 -                            
Fund Balance - beginning (as restated) 29,381,653       861,823               -                            13,139,340         43,382,816         
Fund Balances - ending 38,060,444$     (108,097)$           -$                          13,467,089$       51,419,436$       
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CITY OF TEXAS CITY, TEXAS Exhibit B-4 
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND 

CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE  
STATEMENT OF ACTIVITIES 

For the Year Ended September 30, 2024 
 
 

 $        8,036,620 

Governmental funds report outlays for capital assets as expenditures because such outlays use current financial
resources. In contrast, the Statement of Activities reports only a portion of the outlay as expense. The outlay is
allocated over the assets' estimated useful lives as depreciation/amortization expense for the period.

This is the amount by which depreciation/amortization ($4,537,868) is exceeded by capital outlays ($10,906,976) 
in the current period.

6,369,108          

Capital assets contributed to enterprise funds are not presented in the governmental funds, but are included as a 
transfer to Business-Type Activities in the Statement of Activities.

(165,640)            

Governmental funds do not present revenues that are not available to pay current obligations. In contrast, such
revenues are reported in the Statement of Activities when earned. 

Unavailable property taxes 57,590                
Unavailable court revenue (70,157)               

Contributions are treated as expenditures in the fund based financial statements, but are treated as reductions in the
City's net pension/OPEB liability in the statement of net position. This amount is the difference between
contributions and net pension/OPEB expense (revenue) for the current fiscal year.

Pension (772,917)            
OPEB 184,047              

Governmental funds report repayment of principal as an expenditure. In contrast, the Statement of Activities treats
such repayments as a reduction in long-term liabilities. This is the amount by which repayments exceed proceeds.

Debt service principal 8,446,253          

Deferred charges on bond refunding, and other debt charges which are treated as expenditures or other sources/uses
in the fund basis financial statements are set up as assets and amortized in the Statement of Net Position. The net
change for each represents an increase/(decrease) in net position.

Bond premiums/discounts 140,468              
Deferred charge on refunding (28,300)               

Some expenses reported in the Statement of Activities do not require the use of current financial resources and these
are not reported as expenditures in governmental funds.

Changes in accrued interest 29,430                
Changes in accrued compensated absences (137,109)            

Internal service funds are used by management to charge the cost of group insurance, capital equipment
replacement, and windstorm insurance to individual funds. The assets and liabilities of the internal services funds are
included in governmental activities in the statement of net position. (4,237,394)         

Change in Net Position of Governmental Activities 17,851,999$      
                        

Amounts reported for Governmental Activities in the Statement of Activities are different because:

Net Change in Fund Balances - Total Governmental Funds:
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CITY OF TEXAS CITY, TEXAS Exhibit C-1 
STATEMENT OF NET POSITION Page 1 of 2 
PROPRIETARY FUNDS 
September 30, 2024 
 
 

Business-type 
Activities - 

Enterprise Fund
Governmental 

Activities

Utility Fund
Total Internal 
Service Funds

Assets
Current assets:

Cash and cash equivalents 26,756,713$       1,297,435$         
Investments 12,678,731         2,535,409            
Accounts receivables, net 1,644,711            -                            
Other receivables 15,339                 1,710                   
Inventories 632,094               -                            
Prepaid items -                            23,310                 

Total current assets 41,727,588         3,857,864            

Non-current assets
Capital assets:

Land and improvements 3,294,373            -                            
Infrastructure 132,479,690       -                            
Buildings 8,874,142            -                            
Equipment and furniture 8,537,663            31,707,133         
Construction in progress 15,156,625         -                            
Less accumulated depreciation (103,525,836)      (23,915,144)        

Total capital assets 64,816,657         7,791,989            
Total non-current assets 64,816,657         7,791,989            

Total Assets 106,544,245       11,649,853         

Deferred Outflows of Resources
Deferred outflows of resources - pension 1,187,256            -                            
Deferred outflows of resources - OPEB 42,300                 -                            

Total Deferred Outflows of Resources 1,229,556            -                            
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CITY OF TEXAS CITY, TEXAS Exhibit C-1 
STATEMENT OF NET POSITION Page 2 of 2 
PROPRIETARY FUNDS 
September 30, 2024 
 
 

Business-type 
Activities - 

Enterprise Fund
Governmental 

Activities

Utility Fund
Total Internal 
Service Funds

Liabilities
Current Liabilities

Accounts payable 2,029,439$         718,900$             
Accrued wages payable 76,930                 -                            
Due to other funds -                            3,772,042            
Customer deposits payable 3,002,091            -                            
Bonds payable, due within one year 425,000               -                            
Accrued interest payable 35,683                 -                            
Compensated absences, due within one year 3,683                   -                            
Claims and judgments, due within one year -                            448,279               

Total Current Liabilities 5,572,826            4,939,221            
Non-current Liabilities

Bonds payable 7,546,630            -                            
Net pension liability 2,897,053            -                            
Net OPEB liability 318,000               -                            
Compensated absences 245,254               -                            

Total Non-current Liabilities 11,006,937         -                            
Total Liabilities 16,579,763         4,939,221            

Deferred Inflows of Resources
Deferred inflows of resources - pension 127,232               -                            
Deferred inflows of resources - OPEB 167,800               -                            

Total Deferred Inflows of Resources 295,032               -                            

Net Position
Net investment in capital assets 56,845,027         7,791,989            
Restricted for impact fees 1,267,980            -                            
Unrestricted 32,785,999         (1,081,357)          

Total Net Position 90,899,006$       6,710,632$         
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CITY OF TEXAS CITY, TEXAS Exhibit C-2 
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN 

FUND NET POSITION 
PROPRIETARY FUNDS 
For the Year Ended September 30, 2024 
 
 

Business-type 
Activities - 

Enterprise Fund
Governmental 

Activities

Utility Fund
Total Internal 
Service Funds

Operating Revenues
Charges for services 28,924,341$     7,438,460$    
Miscellaneous 2,500                 -                       

Total Operating Revenues 28,926,841       7,438,460      

Operating Expenses
Personnel services 4,814,309         -                       
Contractual and professional services 1,082,752         1,908,391      
Other supplies and expenses 6,377,976         -                       
Repairs and maintenance 1,858,771         1,687,974      
Utilities 850,106            -                       
Insurance claims and expenses -                          5,846,902      
Depreciation 3,873,321         2,364,342      

Total Operating Expenses 18,857,235       11,807,609    

Operating income (loss) 10,069,606       (4,369,149)     

Non-Operating Revenues
    (Expenses)

Interest and investment revenue 527,733            131,755          
Interest payments on capital debt (278,993)           -                       
Contributions 1,433,620 -                       

Total Non-Operating Revenues
    (Expenses) 1,682,360         131,755          

Change in net position 11,751,966       (4,237,394)     

Total Net Position - Beginning 79,147,040       10,948,026    
Total Net Position - Ending 90,899,006$     6,710,632$    
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CITY OF TEXAS CITY, TEXAS Exhibit C-3 
COMBINING STATEMENT OF CASH FLOWS 
PROPRIETARY FUNDS 
For the Year Ended September 30, 2024 
 
 

Business-type
Activities -

Enterprise Funds
Governmental 

Activities

Utility Fund
Total Internal 
Service Funds

Cash Flows from Operating Activities
Cash received from customers 31,485,351$      1,813,340$    
Receipts from interfund charges for health insurance -                           5,632,125      
Receipts from interfund charges for equipment lease fees -                           1,316,084      
Cash paid to employees (4,529,989)          -                       
Cash paid to suppliers (9,350,496)          (3,115,135)     
Cash paid for claims -                           (5,691,883)     

Net Cash Provided by Operating Activities 17,604,866         (45,469)           

Cash Flows from Capital and Related Financing Activities
Principal on capital debt (405,000)             -                       
Interest expense (298,813)             -                       
Capital Contributions 165,640              -                       
Contribution from CU for capital projects 1,267,980           -                       
Acquisition, construction and disposal of capital assets (10,940,123)       (1,046,161)     

Net Cash (Used) by Capital and Related Financing Activities (10,210,316)       (1,046,161)     

Cash Flows from Investing Activities
Proceeds from sales and maturities of investments 1,457,025           1,060,757      

Net Cash (Used) by Investing Activities 1,457,025           1,060,757      

Net change in cash and cash equivalents 8,851,575           (30,873)           

Cash and Cash Equivalents, Beginning 17,905,138         1,328,308      
Cash and Cash Equivalents, Ending 26,756,713$      1,297,435$    

Reconciliation of Operating Income to Net Cash
  Provided (Used) by Operating Activities:

Operating income (loss) 10,069,606$      (4,369,149)$   

Adjustments to Reconcile Operating Income to Net Cash
  Provided (Used) by Operating Activities:

Depreciation 3,873,321           2,364,342      
(Increase) decrease in receivables 2,340,656           -                       
(Increase) decrease in prepaid items -                           7,005              
(Increase) decrease in due from other funds -                           -                       
(Increase) decrease in inventories (119,115)             -                       
(Increase) decrease in pension deferred outflows 736,690              -                       
(Increase) decrease in OPEB deferred outflows (31,300)               -                       
Increase (decrease) in accounts payable 938,224              481,230          
Increase (decrease) in accrued wages payable (22,215)               -                       
Increase (decrease) in due to other funds -                           1,316,084      
Increase (decrease) in customer deposits payable 217,854              -                       
Increase (decrease) in compensated absences 155,189              -                       
Increase (decrease) in pension deferred inflows 127,232              -                       
Increase (decrease) in OPEB deferred inflows 64,300                -                       
Increase (decrease) in net pension liability (823,876)             -                       
Increase (decrease) in OPEB liability 78,300                -                       
Increase (decrease) in accrued claims payable -                           155,019          

Total Adjustments 7,535,260           4,323,680      

Net Cash Provided (Used) by Operating Activities 17,604,866$      (45,469)$        
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CITY OF TEXAS CITY, TEXAS Exhibit D-1 
STATEMENT OF FIDUCIARY NET POSITION 
FIDUCIARY FUNDS 
September 30, 2024 
 
 

 Pension Trust 
 Private 

Purpose Trust 
Firemen's 
Relief and 

Retirement 
Fund

Life & 
Disability Fund

Custodial 
Funds

Assets
Cash and cash equivalents 143,241$       70,437$          59,053$          
Investments:

Government bonds -                       187,933          -                       
Domestic equity mutual funds 8,359,277      -                       -                       
Exchange traded funds 4,418,603      -                       -                       
Other investments 3,168,619      -                       -                       

Total Investments 15,946,499    187,933          -                       
Receivables:

Interest and Dividends 1,512              -                       -                       
Total receivables 1,512              -                       -                       

Total Assets 16,091,252$  258,370$       59,053$          

Liabilities
Accounts payable 15,270$          -$                     -$                     

Total Liabilities 15,270            -                       -                       

Net Position
Restricted for:

Pensions 16,075,982    -                       -                       
Held in trust for benefits and other purposes -                       258,370          -                       
Amounts held for others -                       -                       59,053            

Total Net Position 16,075,982$  258,370$       59,053$          
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CITY OF TEXAS CITY, TEXAS Exhibit D-2 
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION  
FIDUCIARY FUNDS 
For the Year Ended September 30, 2024 
 
 

 Pension Trust 
 Private 

Purpose Trust 
 Firemen's 
Relief and 

Retirement 
Fund 

 Life & 
Disability Fund 

 Custodial 
Funds 

Additions
Contributions:

Employer 1,281,115$    -$                     -$                     
Plan Members 1,146,261      -                       -                       
Seizure acquisition -                       -                       9,131              
Municipal court bond receipts -                       -                       108,276          
Miscellaneous -                       -                       200,295          

Total Contributions 2,427,376      -                       317,702          
Investment Earnings:

Net change in fair value of investments 1,782,359      -                       -                       
Interest -                       8,165              26                    
Dividends 455,016          -                       -                       
Investment activity expense (59,553)           -                       -                       

Total Net Investment Earnings 2,177,822      8,165              26                    

Total Additions 4,605,198      8,165              317,728          

Deductions
Benefits 3,249,734      -                       -                       
Administrative 35,682            -                       -                       
Seizure distribution -                       -                       739                 
Municipal court bond payments -                       -                       308,572          

Total Deductions 3,285,416      -                       309,311          

Change in net position 1,319,782      8,165              8,417              
Net Position - Beginning 14,756,200    250,205          50,636            
Net Position - Ending 16,075,982$  258,370$       59,053$          

The data presented in this schedule for the pension trust fund represents activity as of December 31, 2023.  
 

Draft 03.25.26



 

 
See notes to the financial statements. 32 City of Texas City, Texas 2024 ACFR 

CITY OF TEXAS CITY, TEXAS Exhibit E-1 
COMBINING STATEMENT OF NET POSITION Page 1 of 2 
DISCRETELY PRESENTED COMPONENT UNITS - GOVERNMENTAL ACTIVITIES 
September 30, 2024 
 
 

Texas City 
Economic 

Development 
Corp.

Public 
Facilities 

Development 
Fund

Texas City 
Industrial 

Development 
Corp.

Texas City 
Harbour 

Foreign Trade 
Zone

Assets
Cash and cash equivalents 15,854,555$ 58,470$         16,104$         43,344$         
Investments 8,688,428      136,807         110,680         23,677           
Due from other governments 1,181,926      -                      -                      -                      
Other receivables 590,598         -                      -                      -                      
Restricted cash -                      -                      -                      -                      
Capital assets, net 8,026,717      239,071         -                      -                      

Total Assets 34,342,224   434,348         126,784         67,021           

Liabilities
Accounts payable 527,220         -                      -                      -                      
Customer deposits 2,000             -                      -                      -                      
Accrued wages payable 3,156             -                      -                      186                 
Accrued interest -                      -                      -                      -                      
Long-term liabilities:

Bonds due within one year -                      -                      -                      -                      
Bonds due in more than one year -                      -                      -                      -                      

Total Liabilities 532,376         -                      -                      186                 

Deferred Inflows of Resources
Deferred inflows - leases 84,044           -                      -                      -                      

Total Deferred Inflows of Resources 84,044           -                      -                      -                      

Net Position
Investment in capital assets 8,026,717      239,071         -                      -                      
Restricted:

Capital projects -                      -                      -                      -                      
Culture & recreation -                      -                      -                      -                      
Development activities 25,699,087   195,277         126,784         66,835           
Debt service -                      -                      -                      -                      

Unrestricted -                      -                      -                      -                      
Total Net Position 33,725,804$ 434,348$       126,784$       66,835$         
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CITY OF TEXAS CITY, TEXAS Exhibit E-1 
COMBINING STATEMENT OF NET POSITION Page 2 of 2 
DISCRETELY PRESENTED COMPONENT UNITS - GOVERNMENTAL ACTIVITIES 
September 30, 2024 
 
 

Texas City Cultural 
Arts Foundation

Texas City 
Historical 

Preservation 
Corp.

Lago Mar 
Development 

Authority Totals
Assets

Cash and cash equivalents 170,220$              84,846$       4,083,248$     20,310,787$ 
Investments 514,404                 166,476       -                       9,640,472      
Due from other governments -                              -                    -                       1,181,926      
Other receivables 12,000                   -                    -                       602,598         
Restricted cash -                              -                    1,285,399       1,285,399      
Capital assets, net -                              102,483       -                       8,368,271      

Total Assets 696,624                 353,805       5,368,647       41,389,453   

Liabilities
Accounts payable 1,452                     3,559           27,879            560,110         
Customer deposits -                              -                    -                       2,000             
Accrued wages payable -                              -                    -                       3,342             
Accrued interest -                              -                    168,472          168,472         
Long-term liabilities:

Bonds due within one year -                              -                    25,000            25,000           
Bonds due in more than one year -                              -                    14,092,434     14,092,434   

Total Liabilities 1,452                     3,559           14,313,785     14,851,358   

Deferred Inflows of Resources
Deferred inflows - leases -                              -                    -                       84,044           

Total Deferred Inflows of Resources -                              -                    -                       84,044           

Net Position
Investment in capital assets -                              102,483       -                       8,368,271      
Restricted:

Capital projects -                              -                    6,518               6,518             
Culture & recreation 695,172                 247,763       -                       942,935         
Development activities -                              -                    -                       26,087,983   
Debt service -                              -                    1,116,927       1,116,927      

Unrestricted -                              -                    (10,068,583)   (10,068,583)  
Total Net Position 695,172$              350,246$    (8,945,138)$   26,454,051$ 
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CITY OF TEXAS CITY, TEXAS Exhibit E-2 
COMBINING STATEMENT OF ACTIVITIES Page 1 of 3 
DISCRETELY PRESENTED COMPONENT UNITS - GOVERNMENTAL ACTIVITIES  
For the year ended September 30, 2024 
 
 

Functions/Programs Expenses
Charges for 

Services
Operating Grants 
and Contributions

Component Units
Governmental Activities

Texas City Economic Development Corp. 2,568,554$           117,245$               -$                            
Public Facilities Development Fund 265,590                 263,090                 -                              
Texas City Industrial Development Corp. -                              -                              -                              
Texas City Foreign Trade Zone 170,045                 -                              -                              
Texas City Cultural Arts Foundation 212,184                 122,712                 37,500                   
Texas City Historical Preservation Corp. 97,417                   15,179                   10,000                   
Lago Mar Development Authority 2,306,751              -                              -                              

Total Component Units 5,620,541$           518,226$               47,500$                 

Program Revenue
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CITY OF TEXAS CITY, TEXAS Exhibit E-2 
COMBINING STATEMENT OF ACTIVITIES Page 2 of 3 
DISCRETELY PRESENTED COMPONENT UNITS - GOVERNMENTAL ACTIVITIES  
For the year ended September 30, 2024 
 
 

Net (Expense) Revenue and Changes in Net Position

Functions/Programs

Texas City 
Economic 

Development 
Corp.

Public Facilities 
Development 

Fund

Texas City 
Industrial 

Development 
Corp.

Texas City Harbour 
Foreign Trade 

Zone
Component Units

Governmental Activities
Texas City Economic Development Corp. (2,451,309)$          -$                            -$                            -$                            
Public Facilities Development Fund -                              (2,500)                    -                              -                              
Texas City Industrial Development Corp. -                              -                              -                              -                              
Texas City Foreign Trade Zone -                              -                              -                              (170,045)                
Texas City Cultural Arts Foundation -                              -                              -                              -                              
Texas City Historical Preservation Corp. -                              -                              -                              -                              
Lago Mar Development Authority -                              -                              -                              -                              

Total Component Units (2,451,309)            (2,500)                    -                              (170,045)                

General Revenues
Taxes:

Property taxes -                              -                              -                              -                              
Sales taxes 8,544,625              -                              -                              -                              

Unrestricted investment earnings 275,169                 5,162                     4,232                     2,727                     
Miscellaneous 49,136                   -                              -                              -                              

Total General Revenues 8,868,930              5,162                     4,232                     2,727                     
Change in net position 6,417,621              2,662                     4,232                     (167,318)                

Net Position - Beginning 27,308,183           431,686                 122,552                 234,153                 
Net Position - Ending 33,725,804$         434,348$               126,784$               66,835$                 
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CITY OF TEXAS CITY, TEXAS Exhibit E-2 
COMBINING STATEMENT OF ACTIVITIES Page 3 of 3 
DISCRETELY PRESENTED COMPONENT UNITS - GOVERNMENTAL ACTIVITIES  
For the year ended September 30, 2024 
 
 

Net (Expense) Revenue and Changes in Net Position

Functions/Programs
Texas City Cultural 

Arts Foundation

Texas City 
Historical 

Preservation Corp.

Lago Mar 
Development 

Authority Totals
Component Units

Governmental Activities
Texas City Economic Development Corp. -$                            -$                            -$                            (2,451,309)$          
Public Facilities Development Fund -                              -                              -                              (2,500)                    
Texas City Industrial Development Corp. -                              -                              -                              -                              
Texas City Foreign Trade Zone -                              -                              -                              (170,045)                
Texas City Cultural Arts Foundation (51,972)                  -                              -                              (51,972)                  
Texas City Historical Preservation Corp. -                              (72,238)                  -                              (72,238)                  
Lago Mar Development Authority -                              -                              (2,306,751)            (2,306,751)            

Total Component Units (51,972)                  (72,238)                  (2,306,751)            (5,054,815)            

General Revenues
Taxes:

Property taxes -                              -                              4,745,202              4,745,202              
Sales taxes -                              -                              -                              8,544,625              

Unrestricted investment earnings 19,215                   8,261                     170,601                 485,367                 
Miscellaneous -                              -                              -                              49,136                   

Total General Revenues 19,215                   8,261                     4,915,803              13,824,330           
Change in net position (32,757)                  (63,977)                  2,609,052              8,769,515              

Net Position - Beginning 727,929                 414,223                 (11,554,190)          17,684,536           
Net Position - Ending 695,172$               350,246$               (8,945,138)$          26,454,051$         
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CITY OF TEXAS CITY, TEXAS Exhibit F-1 
NOTES TO THE FINANCIAL STATEMENTS 
 
 
Note 1 - Summary of Significant Accounting Policies 
 
The City of Texas City, Texas was incorporated in September 1911, and is a home rule City under statutes of the State of 
Texas. It is governed by an elected mayor and six-member commission. The current City charter was amended November 7, 
1995. The City provides the full range of municipal services contemplated by statute or character. This includes public safety 
(police and fire), highway and streets, sanitation, health, culture-recreation, education, planning and zoning, and general 
administrative services.  
 
The accompanying financial statements have been prepared in conformity with generally accepted accounting principles 
(GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-
setting body for establishing governmental accounting and financial reporting principles. 
 
A. Financial Reporting Entity  
 
These financial statements present the City and its component units, entities for which the City is considered to be financially 
accountable. Blended component units, although legally separate entities, are, in substance, part of the City’s operations. 
The aggregate governmental and business-type discretely presented component units are reported in separate columns in 
the government-wide financial statements to emphasize that they are legally separate from the government. 
 
Blended Component Units Reported with the Primary Government  
 
Blended component units provide services exclusively or almost exclusively for the City, or their board of directors are 
substantially the same as the City Council. The Firemen’s Relief and Retirement Fund, an entity legally separate from the City, 
is governed by a seven member board. For financial reporting purposes, the Firemen’s Relief and Retirement Fund is reported 
as if it were part of the City’s operations because its purpose is to provide benefits to employees of the City. The fund is 
reported as a Pension Trust Fund in the Fiduciary Fund Types. 
 
Discretely Presented Component Units 
 
Discretely presented component units are legally separate entities whose governing body is appointed by City Council and, 
in management’s opinion, whose exclusion would render the reporting entity’s financial statements incomplete or 
misleading. 
 
Following are the City’s discretely presented component units:  
 

Texas City Economic Development Corporation The Texas City Economic Development Corporation is a non-profit 
corporation created for the purpose of promotion and development of new and expanded businesses within the City 
of Texas City and any other activity allowed by the enabling statutes. The administration of the Economic Development 
Corporation is vested in a board of directors and a general manager. The City appoints the board of directors and the 
Economic Development Corporation Board appoints the general manager. However, the corporation is fiscally 
dependent on the City because their operational and capital budgets are approved by the City Commission. 

 
Lago Mar Development Authority The Lago Mar Development Authority is a non-profit corporation created to aid, 
assist and act on behalf of the City in the performance of the City’s obligation with respect to Reinvestment Zone 
Number One. The affairs of the authority are managed by a board of directors, which are appointed by the Mayor and 
approved by the City Commission. However, none of the directors is a member of the City Commission. Besides 
appointing Board members, the City Commission must also approve any debt issuances done on behalf of the 
Development Authority. 
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Note 1 - Summary of Significant Accounting Policies (continued) 
 
A. Financial Reporting Entity (continued) 
 
Discretely Presented Component Units (continued) 
 

Public Facilities Development Corporation The Public Facilities Development Corporation is a non-profit corporation 
created to enhance the welfare and/or prosperity of the citizens of the City and the State of Texas through the 
acquisition, financing, construction, equipping, operation, and/or leasing, on behalf of the City, facilities that promote 
or encourage economic, civic, social, and/or educational development or expansion. The administration of the 
corporation is vested with the board of directors, which are appointed by the City Commission. Although the Public 
Facilities Development Corporation has the authority to operate and lease the facilities, the operational and capital 
budgets are approved by the City Commission. 

 
Texas City Industrial Development Corporation The City of Texas City Industrial Development Corporation was created 
to issue industrial development revenue bonds for the purpose of paying all or part of the costs of constructing and 
acquiring one or more commercial, industrial or manufacturing facilities within the City, or for the purpose of loaning 
the proceeds to one or more corporations duly authorized to do business in the State of Texas, in order to provide 
temporary or permanent financing of all or part of the cost of constructing and acquiring a commercial, industrial, or 
manufacturing facility. The board of directors is appointed by the City; however, none of the directors is a member of 
the City Commission. The corporation’s operational budget is subject to approval by the City Commission. 

 
Texas City Harbour Foreign Trade Zone Corporation The Texas City Foreign Trade Zone Corporation was created to 
operate and maintain a foreign trade zone and subsequent subzones in Galveston, Brazoria, and Chambers County areas 
for the promotion of international trade. The administration of the Texas City Foreign Trade Zone Corporation is 
conducted by a board of directors and a general manager. The City Commission appoints the board of directors, and 
the board of directors of the corporation appoints the general manager. Although the Foreign Trade Zone Corporation 
has the authority to set user fees, its operational and capital budgets must be approved by the City Commission. 

 
Texas City Cultural Arts Foundation The Texas City Cultural Arts Foundation is a non-profit corporation created to 
promote the Arts. The administration of the Corporation is conducted by a board of directors. The Corporation’s 
operational and capital budgets are subject to approval by the City Commission. The Board of Directors is appointed by 
the City; however, none of the Directors is a member of the City Commission. 

 
Texas City Historical Preservation Corporation The Texas City Historical Preservation Corporation is a non-profit 
corporation created to protect, preserve and enhance historical structures and articles in the City of Texas City and the 
surrounding communities. The administration of the Corporation is conducted by a board of directors. The Corporation’s 
operational and capital budgets are subject to approval by the City Commission. The Board of Directors is appointed by 
the City; however, none of the Directors is a member of the City Commission. 

 
Complete financial statements for each of the individual component units may be obtained at the City’s administrative offices: 
City of Texas City, 1801 Ninth Avenue North, Texas City, Texas 77590. 
 
B. Government-Wide and Fund Financial Statements 
 
The statement of activities demonstrates the degree to which the direct expenses of a given function or segment are offset 
by program revenues. Direct expenses are those that are clearly identifiable with a specific function or segment. Program 
revenues include 1) charges to customers or applicants who purchase, use, or directly benefit from goods, services, or 
privileges provided by a given function or segment and 2) grants and contributions that are restricted to meeting the 
operational or capital requirements of a particular function or segment. Taxes and other items not properly included among 
program revenues are reported instead as general revenues. 
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Note 1 - Summary of Significant Accounting Policies (continued) 
 
B. Government-Wide and Fund Financial Statements (continued) 
 
Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even though the 
latter are excluded from the government-wide financial statements. Major individual governmental funds and major 
individual enterprise funds are reported as separate columns in the fund financial statements. 
 
C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation 
 
The government-wide financial statements are reported using the economic resources measurement focus and the accrual 
basis of accounting, as are the proprietary fund and fiduciary fund financial statements. Revenues are recorded when earned 
and expenses are recorded when a liability is incurred, regardless of the timing of related cash flows. Property taxes are 
recognized as revenues in the year for which they are levied. Grants and similar items are recognized as revenue as soon as 
all eligibility requirements imposed by the provider have been met. 
 
Governmental fund financial statements are reported using the current financial resources measurement focus and the 
modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available. Revenues 
are considered to be available when they are collectible within the current period or soon enough thereafter to pay liabilities 
of the current period. For this purpose, the City considers revenues to be available if they are collected within 60 days of the 
end of the current fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting. 
However, debt service expenditures, as well as expenditures related to compensated absences, claims and judgments, and 
subscription-based information technology arrangements (SBITA) liabilities are recorded only when payment is due. 
 
Property taxes, sales taxes, franchise taxes, licenses, and interest associated with the current fiscal period are all considered 
to be susceptible to accrual and so have been recognized as revenues of the current fiscal period. All other revenue items are 
considered to be measurable and available only when cash is received by the City. 
 
The City reports the following major governmental funds: 

The General Fund is the City’s primary operating fund. It accounts for all financial resources of the general government, 
except those required to be accounted for in another fund. 
 
The Capital Projects Fund accounts for the acquisition and construction of the government’s major capital facilities, 
other than those financed by proprietary funds. 
 
The American Rescue Plan Act Fund is used to account for federal funds related to the fiscal recovery of Coronavirus. 
 

The City reports the following major enterprise fund: 

The Utility Fund accounts for the rendering of water and sewer services to the residents of the City. The Gulf Coast 
Water Authority holds debt in the City’s name and those amounts are reported in this fund. The City agreed to provide 
sufficient funds to retire bonds utilized to construct facilities. 

 
Additionally, the government reports the following fund types: 
 
The internal services funds account for equipment replacement costs, group health and windstorm insurance costs as needed 
by City departments on a cost reimbursement basis. 
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Note 1 - Summary of Significant Accounting Policies (continued) 
 
C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation (continued) 
 
The pension trust fund is used to account for the assets of the City’s fire fighters’ pension plan. The pension trust fund is 
accounted for in essentially the same manner as the proprietary funds, using the same measurement focus and basis of 
accounting. 
 
The private-purpose trust fund is used to account for funds received from the termination of the City’s former life and 
disability insurance plan. 
 
The custodial funds are used to account for resources held for others in a custodial capacity. The most significant of these 
funds are as follows: 

• Municipal Court Bonds Fund - used to account for municipal court bonds posted by individuals that are being held 
until disposition of the case. 

 
As a general rule, except for interfund services provided and used which are not eliminated in the process of consolidation, 
the effect of other interfund activity has been eliminated from the government-wide financial statements.  
 
Amounts reported as program revenues include 1) charges to customers for goods or services provided, 2) operating grants 
and contributions, and 3) capital grants and contributions. Internally dedicated resources are reported as general revenues 
rather than as program revenues. Likewise, general revenues include all taxes. 
 
Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and expenses 
generally result from providing services and producing and delivering goods in connection with a proprietary fund’s principal 
ongoing operations. The principal operating revenues of the Utility Revenue enterprise fund, and of the City’s Equipment 
Replacement and Group Insurance internal service funds are charges to customers for sales and services. The Utility Revenue 
Fund also recognizes as operating revenue the portion of tap fees intended to recover the cost of connecting new customers 
to the system. Operating expenses for enterprise funds and internal service funds include the cost of sales and services, 
administrative expenses, and depreciation on capital assets. All revenues and expenses not meeting this definition are 
reported as nonoperating revenues and expenses. 
 
Trust funds and custodial funds employ the same economic resources measurement focus and accrual basis of accounting as 
described for proprietary funds. 
 
When both restricted and unrestricted resources are available for use, it is the City’s policy to use restricted resources first, 
then unrestricted resources as they are needed. 
 
D. Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position/Fund Balance  
 
1. Deposits and investments 
 
The City’s cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term investments with 
original maturities of three months or less from the date of acquisition. 
 
State statutes authorize the City to invest in 1) obligations of the U.S. or its agencies and instrumentalities; 2) obligations of 
the State of Texas or its agencies; 3) other obligations guaranteed by the U.S. or the State of Texas or their agencies and 
instrumentalities; 4) obligations of states, agencies, counties, cities, and other political subdivisions of any state having been 
rated as to investment quality by a nationally recognized investment rating firm and having received a rating of not less than 
“A” or its equivalent; 5) guaranteed or secured certificates of deposit issued by state or national banks domiciled in Texas; 6) 
fully collateralized repurchase agreements; and 7) a public funds investment pool meeting the requirement of Government 
Code 2256.016 – 2256.019.  
  

Draft 03.25.26



CITY OF TEXAS CITY, TEXAS  Exhibit F-1 
NOTES TO THE FINANCIAL STATEMENTS (continued)  
 
 

 41 City of Texas City, Texas 2024 ACFR 

Note 1 - Summary of Significant Accounting Policies (continued) 
 
D. Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position/Fund Balance (continued)  
 
1. Deposits and investments (continued) 
 
Except for the Firefighters’ Relief and Retirement Fund, the City’s investment policies and types of investments are governed 
by the Public Funds Investment Act (PFIA).  
 
The City categorizes fair value measurements of its investments based on the hierarchy established by generally accepted 
accounting principles. The fair value hierarchy, which has three levels, is based on the valuation inputs used to measure an 
asset’s fair value: Level 1 inputs are quoted prices in active markets for identical assets; Level 2 inputs are significant other 
observable inputs; Level 3 inputs are significant unobservable inputs. 
 
2. Receivables and payables 
 
Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of the fiscal year 
are referred to as either “due to/from other funds” (i.e., the current portion of interfund loans) or “advances to/from other 
funds” (i.e., the non-current portion of interfund loans). All other outstanding balances between funds are reported as “due 
to/from other funds.” Any residual balances outstanding between the governmental activities and business-type activities 
are reported in the government-wide financial statements as “internal balances.” 
 
All customer and property tax receivables are shown net of an allowance for uncollectibles. Customer accounts receivable in 
excess of 120 days comprise the customer accounts receivable allowance for uncollectibles. Property taxes are levied as of 
October 1 on property values assessed as of the same date. Assessed values approximate 100% of market value. Taxes are 
due October 1, immediately following the levy date, and are considered delinquent February 1 of the following year. Property 
taxes attach as an enforceable lien on property as of January 1. 
 
Lease receivables are recorded in accordance with GASB Statement No. 87, Leases.  
 
3. Inventories and prepaid items 
 
Inventories are valued at cost. The General Fund inventory consists of consumable vehicle replacement parts, fuel and other 
supplies. The consumption method of accounting is used for the governmental fund types whereby supplies are recorded as 
expenditures when they are consumed. 
 
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items in both 
government-wide and fund financial statements. 
 
4. Restricted assets 
 
Certain proceeds of the enterprise fund revenue bonds, and certain resources set aside for their repayment, are classified as 
restricted assets on the balance sheet because their use is limited by applicable bond covenants. Assets held in the general 
fund to repay cash bonds held are also classified as restricted assets. 
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Note 1 - Summary of Significant Accounting Policies (continued) 
 
D. Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position/Fund Balance (continued) 
 
5. Capital assets 
 
Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges, sidewalks, and similar 
items), are reported in the applicable governmental or business-type activities columns in the government-wide financial 
statements. Capital assets are defined, by the City, as assets with an initial, individual cost of more than $5,000 and an 
estimated useful life in excess of one year. The City has established a SBITA recognition threshold of $5,000. Such assets are 
recorded at historical cost (except for SBITA assets) or estimated historical cost if purchased or constructed. Donated capital 
assets are recorded at acquisition value at the date of donation. The costs of normal maintenance and repairs that do not 
add to the value of the asset or materially extend asset lives are not capitalized. 
 
Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest incurred during the 
construction phase of capital assets of business-type activities is included as part of the capitalized value of the assets 
constructed. No interest expense was incurred on assets constructed using business-type activity funds; therefore, no interest 
has been capitalized on those projects. 
 
General infrastructure, property, plant, equipment, and right-to-use SBITA assets of the primary government, as well as the 
component units, is depreciated/amortized using the straight line method over the following estimated useful lives: 

Asset  Years 
General infrastructure - streets 99
General infrastructure - drainage 99
General infrastructure - water and

sewer plant and lines 50
Buildings and structures 40
Other improvements 20-40
Heavy equipment 7
Light equipment - normal use 7
Light equipment - frequent use 5
Emergency vehicles 5
Other vehicles 7
Office furniture and equipment 7
Computer equipment 7
Right-to-use SBITA assets Subscription term

 
Land and improvements, construction in progress, historical treasures and works of art are non-exhaustible assets and are 
therefore not depreciated. Land and improvements include water rights with indefinite useful lives and are not amortized. 
 
General infrastructure assets are defined by Governmental Accounting Standards Board Statement No. 34 as “long-lived 
assets that normally are stationary in nature and normally can be preserved for a significantly greater number of years than 
most capital assets” and include the following: (1) roads; (2) bridges; (3) tunnels; (4) drainage systems; (5) water and sewer 
systems; (6) dams; and (7) lighting systems. 
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Note 1 - Summary of Significant Accounting Policies (continued) 
 
D. Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position/Fund Balance (continued) 
 
6. Deferred outflows/inflows of resources 
 
In addition to assets, the statement of financial position will sometimes report a separate section for deferred outflows of 
resources. This separate financial statement element, deferred outflows of resources, represents a consumption of net assets 
that applies to a future reporting period and thus, will not be recognized as an outflow of resources (expense) until that time. 
The City has three items that qualify for reporting in this category. 
 

• Deferred outflows of resources for refunding - Reported in the government-wide statement of net position, this 
deferred charge on refunding results from the difference in the carrying value of refunded debt and its reacquisition 
price. This amount is deferred and amortized over the shorter of the life of the refunded or refunding debt. 

• Deferred outflows of resources for pension activities - Reported in the government wide financial statement of net 
position, this deferred outflow results from pension plan contributions made after the measurement date of the 
net pension liability and the results of 1) differences between projected and actual earnings on pension plan 
investments; 2) changes in actuarial assumptions; 3) differences between expected and actual actuarial experiences 
and 4) changes in the City’s proportional share of pension liabilities. The deferred outflows of resources related to 
pensions resulting from City contributions subsequent to the measurement date will be recognized as a reduction 
of the net pension liability in the next fiscal year. The deferred outflows resulting from differences between 
projected and actual earnings on pension plan investments will be amortized over a closed five year period. The 
remaining pension related deferred outflows will be amortized over the expected remaining service lives of all 
employees (active and inactive employees) that are provided with pensions through the plan. 

• Deferred outflows of resources for other post-employment benefits (OPEB) – Reported in the government wide 
financial statement of net position, this deferred outflow results from OPEB plan contributions made after the 
measurement date of the net OPEB liability and the results of 1) differences between projected and actual earnings 
on OPEB plan investments and 2) changes in the City’s proportional share of OPEB liabilities. The deferred outflows 
of resources related to OPEB resulting from City contributions subsequent to the measurement date will be 
recognized as a reduction of the net OPEB liability in the next fiscal year. The deferred outflows resulting from 
differences between projected and actual earnings on OPEB plan investments will be amortized over a closed five 
year period. The remaining OPEB related deferred outflows will be amortized over the expected remaining service 
lives of all employees (active and inactive employees) that are provided with OPEB through the plan. 

 
In addition to liabilities, the statement of financial position includes a separate section for deferred inflows of resources. This 
separate financial statement element, deferred inflows of resources, represents an acquisition of net assets or fund balance 
that applies to a future reporting period and thus, will not be recognized as an inflow of resources (revenue) until that time. 
The City has four items that qualifies for reporting in this category.  
 

• Deferred inflows of resources for unavailable revenues - Reported only in the governmental funds balance sheet, 
unavailable revenues from property taxes, EMS services and other miscellaneous items arise under the modified 
accrual basis of accounting. These amounts are deferred and recognized as an inflow of resources in the period that 
the amounts become available. 

 
• Deferred inflows of resources for leases – Reported in the governmental funds balance sheet as unavailable revenues 

from leases. Also reported in the government wide financial statement of net position as deferred amounts related 
to leases. 
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Note 1 - Summary of Significant Accounting Policies (continued) 
 
D. Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position/Fund Balance (continued) 
 
6. Deferred outflows/inflows of resources (continued) 
 

• Deferred inflows of resources for pension activities - Reported in the government wide financial statement of net 
position, these deferred inflows result primarily from 1) changes in actuarial assumptions; 2) differences between 
expected and actual actuarial experiences and 3) changes in the City’s proportional share of pension liabilities. These 
pension related deferred inflows will be amortized over the expected remaining service lives of all employees (active 
and inactive employees) that are provided with pensions through the pension plan.  

 
• Deferred inflows of resources for other post-employment benefits (OPEB) – Reported in the government wide 

financial statement of net position, these deferred inflows result primarily from 1) changes in actuarial assumptions 
and 2) differences between expected and actual actuarial experiences. These OPEB related deferred inflows will be 
amortized over the expected remaining service lives of all employees (active and inactive employees) that are 
provided with OPEB through the plan. 

 
7. Compensated absences 
 
Employees are paid by prescribed formula for absence due to vacation. The eligibility for such benefits lapses at year end, 
and pay in lieu of vacation is not given except in case of termination. The accumulated vacation leave is reported in the 
government-wide statement of net position.  
 
Every employee of the City accumulates sick leave at full pay at the rate of fifteen days per year, not to exceed a total of 
ninety days accumulated unpaid sick leave. Upon termination, policemen and firemen receive payment for their accumulated 
sick leave. All other City employees are paid for the total amount accumulated, up to a maximum of forty-five days, only upon 
retirement or death. Only the estimated current portion of unpaid sick pay in connection with terminated employees’ unpaid 
balance of reimbursable unused leave has been accrued in the General Fund. The non-current portion has been recorded 
directly in the government-wide statement of net position. Compensated absences are reported in governmental funds only 
if they have matured (i.e., unused reimbursable leave still outstanding following an employee’s resignation or retirement). 
 
8. Long-term obligations 
 
In the government-wide financial statements and the proprietary fund types in the fund financial statements, long-term debt 
and other long-term obligations are reported as liabilities in the applicable governmental activities, business-type activities, 
or proprietary fund type statement of net position. Bond premiums and discounts are amortized over the life of the bonds 
using the effective interest method. Bonds payable are reported net of the applicable bond premium or discount. 
 
In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as bond issuance 
costs, during the current period. The face amount of debt issued is reported as other financing sources. Premiums received 
on debt issuances are reported as other financing sources while discounts on debt issuances are reported as other financing 
uses. Issuance costs, whether or not withheld from the actual debt proceeds received, are reported as debt service 
expenditures. 
 
9. Leases  
 
The City is a lessor for noncancellable leases agreements. The City recognizes a lease receivable and a deferred inflow of 
resources in the government‐wide and governmental fund financial statements. 
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Note 1 - Summary of Significant Accounting Policies (continued) 
 
D. Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position/Fund Balance (continued) 
 
9. Leases (continued) 
 
At the commencement of a lease, the City initially measures the lease receivable at the present value of payments expected 
to be received during the lease term. Subsequently, the lease receivable is reduced by the principal portion of lease payments 
received. The deferred inflow of resources is initially measured as the initial amount of the lease receivable, adjusted for lease 
payments received at or before the lease commencement date. Subsequently, the deferred inflow of resources is recognized 
as revenue over the life of the lease term. 
 
Key estimates and judgments include how the City determines (1) the discount rate it uses to discount the expected lease 
receipts to present value, (2) lease term, and (3) lease receipts. 
 

• The City uses its estimated incremental borrowing rate as the discount rate for leases. 
 

• The lease term includes the noncancellable period of the lease. Lease receipts included in the measurement 
of the lease receivable is composed of fixed payments from the lessee. 

 
The City monitors changes in circumstances that would require a remeasurement of its lease and will remeasure the lease 
receivable and deferred inflows of resources if certain changes occur that are expected to significantly affect the amount of 
the lease receivable. 
 
10. Subscription-Based Information Technology Arrangements (SBITA) 
 
The City is under contract for SBITA for grant software.  The agreement/contract are noncancellable and the City recognizes 
a SBITA liability and an intangible right‐to‐use SBITA asset in the government‐wide financial statements. The City recognizes 
SBITA liabilities with an initial, individual value of $5,000 or more. 
 
At the commencement of the SBITA, the City initially measures the SBITA liability at the present value of payments expected 
to be made during the SBITA term. Subsequently, the SBITA liability is reduced by the principal portion of SBITA payments 
made. The SBITA asset is initially measured as the initial amount of the SBITA liability, adjusted for payments made at or 
before the SBITA commencement date, plus certain initial direct costs. Subsequently, the SBITA asset is amortized on a 
straight‐line basis over its useful life. Key estimates and judgments related to SBITA include how the City determines (1) the 
discount rate it uses to discount the expected SBITA payments to present value, (2) SBITA term, and (3) SBITA payments. 
 
• The City uses the interest rate charged by the SBITA vendor as the discount rate. When the interest rate charged by 

the SBITA vendor is not provided, the City generally uses its estimated incremental borrowing rate as the discount rate 
for SBITAs. 
 

• The SBITA term includes the noncancellable period of the SBITA and payments included in the measurement of the 
SBITA liability are composed of fixed payments and purchase option price that the City is reasonably certain to exercise. 

 
The City monitors changes in circumstances that would require a remeasurement of its SBITA and will remeasure the SBITA 
asset and liability if certain changes occur that are expected to significantly affect the amount of the SBITA liability. 
 
SBITA assets are reported with other capital assets and SBITA liabilities are reported with long-term debt on the statement 
of net position. 
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Note 1 - Summary of Significant Accounting Policies (continued) 
 
D. Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position/Fund Balance (continued) 
 
11. Pensions 
 
For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of resources related 
to pensions, and pension expense, information about the Fiduciary Net Position of the Texas Municipal Retirement System 
(TMRS) and Texas City Firemen’s Relief and Retirement Fund (TCFRRF) and additions to/deductions from TMRS and TCFRRF’s 
Fiduciary Net Position have been determined on the same basis as they are reported by TMRS and TCFRRF.  
 
For this purpose, plan contributions are recognized in the period that compensation is reported for the employee, which is 
when contributions are legally due. Benefit payments and refunds are recognized when due and payable in accordance with 
the benefit terms. Investments are reported at fair value. 
 
12. Other Post-Employment Benefits (OPEB) 
 
The City provides its retirees the opportunity to maintain health insurance coverage by participating in the City’s insurance 
plan and retirees a life insurance policy. The City reports the total liability for these plans on the government-wide and 
proprietary fund financial statements. The actual cost recorded in the governmental fund financial statements is the cost of 
the health and insurance benefits incurred on behalf of the retirees less the premiums collected from the retirees. 
Information regarding the City’s total liability for these plans are obtained through a report prepared by Arthur J. Gallagher 
& Company, the City’s third-party actuary, in compliance with GASB Statement No. 75, Accounting and Financial Reporting 
for Postemployment Benefits Other Than Pensions. 
 
13. Net position and fund balance 
 
Net Position on the Statement of Net Position includes the following: 

Net investment in capital assets – the component of net position that reports capital assets less both the accumulated 
depreciation and the outstanding balance of debt and is directly attributable to the acquisition, construction, or improvement 
of these capital assets. 

Restricted net position – consists of restricted assets reduced by liabilities and deferred inflows of resources related to those 
assets. Assets are reported as restricted when constraints are placed on asset use either by external parties or by law through 
constitutional provision or enabling legislation. 

Unrestricted net position – the difference between the assets and deferred outflows of resources compared to liabilities and 
deferred inflows of resources that are not reported in net position, net investment in capital assets, or restricted net position. 
Funds can be used for any activities the City determines. 
 
Net position flow assumption - the City will fund outlays for a particular purpose from both restricted (e.g., restricted bond 
or grant proceeds) and unrestricted resources. In order to calculate the amounts to report as restricted - net position and 
unrestricted net position in the government-wide statements, a flow assumption must be made about the order in which the 
resources are considered to be applied. 
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Note 1 - Summary of Significant Accounting Policies (continued) 
 
D. Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position/Fund Balance (continued) 
 
13. Net position and fund balance (continued) 
 
The City uses the following fund balance classifications to describe the relative strength of the spending constraints: 
 

Nonspendable fund balance – amounts that are not in spendable form or are required to be maintained intact. As 
such, the inventory and prepaid items have been properly classified in the Governmental Funds Balance Sheet.  

 
Restricted fund balance – amounts that can be spent only for specific purposes because of local, state or federal laws, 
or externally imposed conditions by grantors or creditors. 

 
Committed fund balance – amounts constrained to specific purposes by the City itself, using its highest level of 
decision-making authority (i.e., City Commissioners). To be reported as committed, amounts cannot be used for any 
other purposes unless the City takes the same highest level action to remove or change the constraint. The City 
establishes (and modifies or rescinds) fund balance commitments by passage of a resolution. 

 
Assigned fund balance – amounts the City intends to use for a specific purpose. The City has established a policy by 
ordinance that authorizes the Mayor to assign fund balance amounts. The Mayor has assigned $500,000 of the general 
fund’s fund balance for street and other improvements. 

 
Unassigned fund balance – amounts that are available for any purpose. Positive amounts are reported only in the 
general fund. 

 
When an expenditure is incurred for purposes for which both restricted and unrestricted fund balance is available, the City 
considers restricted funds to have been spent first. The City has adopted a policy stating which fund balance category is spent 
first when committed, assigned or unassigned fund balances are available. The City will consider amounts to have been spent 
first out of committed funds, then assigned and finally unassigned funds. 
 
14. Statement of cash flows 
 
In accordance with Governmental Accounting Standards Board Statement No. 34, a Statement of Cash Flows is required as 
part of a full set of financial statements for all Proprietary Funds. For purposes of the Statement of Cash Flows, all highly liquid 
investments (including restricted assets) with a maturity of three months or less when purchased are considered to be cash 
equivalents. 
 
E. Implementation of New Accounting Standards 
 
GASB issued Statement No. 99, Omnibus 2022, in April 2022. This Statement was issued to enhance comparability in 
accounting and financial reporting and to improve the consistency of authoritative literature by addressing practice issues 
that have been identified during implementation and application of certain GASB Statements and accounting and financial 
reporting for financial guarantees. The requirements of this statement had various effective dates and specific provisions 
were implemented prior to fiscal year 2024. The remaining requirements related to financial guarantees and the classification 
and reporting of derivative instruments within the scope of Statement 53 are effective for fiscal years beginning after June 
15, 2023, and all reporting periods thereafter. The remaining requirements of this statement do not apply and therefore do 
not have a material impact on the financial statements. 
  

Draft 03.25.26



CITY OF TEXAS CITY, TEXAS  Exhibit F-1 
NOTES TO THE FINANCIAL STATEMENTS (continued)  
 
 

 48 City of Texas City, Texas 2024 ACFR 

Note 1 - Summary of Significant Accounting Policies (continued) 
 
E. Implementation of New Accounting Standards (continued) 
 
GASB issued Statement No. 100, Accounting Changes and Error Corrections – an Amendment of GASB Statement No. 62, in 
June 2022. The primary objective of this Statement is to enhance accounting and financial reporting requirements for 
accounting changes and error corrections to provide more understandable, reliable, relevant, consistent, and comparable 
information for making decisions or assessing accountability. The requirements of this Statement are effective for accounting 
changes and error corrections made in fiscal years beginning after June 15, 2023, and all reporting periods thereafter. The 
requirements of this statement were implemented in 2024 and the impact is reflected in the financial statements. See Note 
14 for more information. 
 
GASB issued Implementation Guide 2021-1, Implementation Guidance Update – 2021, in May 2021. The primary objective of 
this Implementation Guide is to provide guidance that clarifies, explains, or elaborates on GASB Statements. The 
requirements of this Implementation Guide had various effective dates and specific provisions were implemented prior to 
fiscal year 2024. The remaining requirement, an amendment to Question 7.9.8 in Implementation Guide 2015-1 effective for 
reporting periods beginning after June 15, 2023, requires governments to capitalize assets whose individual acquisition costs 
are less than the threshold for an individual asset if those assets in the aggregate are significant. The remaining requirements 
of this statement do not apply and therefore do not have a material impact on the financial statements. 
 
GASB issued Implementation Guide 2023-1, Implementation Guidance Update – 2023, in June 2023. The primary objective 
of this Implementation Guide is to provide guidance that clarifies, explains, or elaborates on GASB Statements. This 
Implementation Guide amends Implementation Guide No. 2019-3, Leases, Question 4.16, and Implementation Guide No. 
2021-1, Implementation Guidance Update—2021, Question 4.13. The requirements of this Implementation Guide are 
effective for fiscal years beginning after June 15, 2023, and all reporting periods thereafter. The remaining requirements of 
this statement do not apply and therefore do not have a material impact on the financial statements. 
 
Note 2 - Deposits and investments 
 
Authorization for deposits and investments 
 
The Texas Public Funds Investment Act (PFIA), as prescribed in Chapter 2256 of the Texas Government Code, regulates 
deposits and investment transactions of the City. 
 
In accordance with applicable statutes, the City has a depository contract with an area bank (depository) providing for interest 
rates to be earned on deposited funds and for banking charges the City incurs for banking services received. The City may 
place funds with the depository in interest and non-interest bearing accounts. State law provides that collateral pledged as 
security for bank deposits must have a market value of not less than the amount of the deposits and must consist of: (1) 
obligations of the United States or its agencies and instrumentalities; (2) direct obligations of the State of Texas or its agencies; 
(3) other obligations, the principal and interest on which are unconditionally guaranteed or insured by the State of Texas; 
and/or (4) obligations of states, agencies, counties, cities, and other political subdivisions of any state having been rated as 
to investment quality by a nationally recognized investment rating firm and having received a rating of not less than A or its 
equivalent. City policy requires the collateralization level to be at least 102% of market value of principal and accrued interest. 
 
The City Commission has adopted a written investment policy as required by the Public Funds Investment Act (Chapter 2256, 
Texas Government Code). The City’s investment policy is more restrictive than the PFIA requires. It is the City’s policy to 
restrict its direct investments to obligations of the U.S. Government or U.S. Government agencies, fully collateralized 
certificates of deposit, repurchase agreements, and state and local government investment pools. The City’s investment 
policy does not allow investments in collateralized mortgage obligations, floating rate investments, or swaps. 
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Note 2 - Deposits and investments (continued) 
 
Deposit and investment amounts 
 
The City’s cash and investments are classified as: cash and cash equivalents, investments, and restricted cash and 
investments. The cash and cash equivalents include cash on hand, deposits with financial institutions, and investments with 
original maturities of 3 months or less at acquisition. The investments that have a maturity at purchase of greater than three 
months consist of U.S. Government obligations (agencies). For better management of cash, the City pools the cash, based on 
the City’s needs, into either deposits in bank accounts or in longer-term investments in U.S. Government securities. However, 
each fund’s balance of cash and investments is maintained in the books of the City. 
 
As of September 30, 2024, the City had the following investments: 
 

Fair Value Less than 1 year 1-5 Years
U.S. Agency Securities:
  U.S Government Bonds 14,952,540$     14,952,540$       -$                   
  U.S. Treasury 33,816,353       33,816,353         -                     
  Federal Home Loan Bank 6,489,201         6,489,201           -                     
Local Government Investment Pools:
   TexSTAR 4,339,850         4,339,850           -                     

Total Investments 59,597,944$     59,597,944$       -$                   

Investment Maturities (in Years)

 
The following schedule presents the City’s recorded cash and investments at year-end: 
 

 Primary 
Government 

 Fiduciary Funds* 
 Component 

Units 
 Total 

Cash on hand and on deposit 42,577,284$     272,731$            17,256,336$     60,106,351$     
Investments:

U.S. Agency Securities:
U.S Government Bonds 12,293,027       50,854                 2,608,659         14,952,540       
U.S. Treasury 27,801,653       115,010               5,899,690         33,816,353       
Federal Home Loan Bank 5,335,008         22,070                 1,132,123         6,489,201         

Local Government Investment Pools
TexSTAR -                          -                            4,339,850         4,339,850         

Total Investments 45,429,688       187,934               13,980,322       59,597,944       
Total Cash and Investments 88,006,972$     460,665$            31,236,658$     119,704,295$   

Total Fair Value

 
* Fiduciary investments are not subject to the City’s investment policies. In addition, City of Texas City Firemen’s Relief and 

Retirement Fund investments are reported separately later in this section. 
 
At September 30, 2024, the City’s bank deposits were entirely collateralized by federal depository insurance and by collateral 
held by the City’s agent in the City’s name. 
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Note 2 - Deposits and investments (continued) 
 
Deposit and investment amounts (continued) 
 
The City’s investment in certificates of deposit in the Certificates of Deposit Account Registry Service (CDARS). CDARS is a way 
to invest the City’s funds in certificates of deposit in increments below the standard Federal Deposit Insurance Corporation 
(FDIC) insurance maximum of $250,000 in order for the principal and interest are fully insured by FDIC insurance coverage. 
CDARS are certificate of deposits with original maturities of less than three months and are therefore classified as cash. 
 
As of September 30, 2024, the City’s investments in certificates of deposit are reported at amortized cost and therefore are 
not classified within the fair value hierarchy. The City’s U.S. Agency securities are reported at fair value and are classified as 
Level 2 inputs, based on significant other observable inputs. The valuation techniques used for Level 2 securities include 
matrix pricing and quoted market prices for similar securities. 
 
For the fiscal year 2024, the City’s investment income is as follows: 
 

 Primary 
Government 

 Component 
Units  Total 

Investment income 1,201,025$       268,680$            1,469,705$       
Net change in fair value 3,902,679         216,687               4,119,366         

5,103,704$       485,367$            5,589,071$       

 
Investment Risks: 
 
Interest Rate Risk 
At year-end, the City had the following investments subject to interest rate risk disclosure under U.S. generally accepted 
accounting principles: 
 

Investments
 Primary 

Government  Fiduciary Funds* 
 Component 

Units  Total 
 Percentage of 

Portfolio 

 Weighted 
Average 
Maturity 

(days) 

U.S. Agency Securities:
U.S Government Bonds 12,293,027$     50,854$               2,608,659$       14,952,540$     25% 29
U.S. Treasury 27,801,653       115,010               5,899,690         33,816,353       57% 19
Federal Home Loan Bank 5,335,008         22,070                 1,132,123         6,489,201         11% 38
Local Government Investment Pools:

TexSTAR -                          -                            4,339,850         4,339,850         7% 24
Total Investments 45,429,688$     187,934$            13,980,322$     59,597,944$     100% 24

Total Fair Value

 
The City measures interest rate risk using the weighted average maturity method for the portfolio. To the extent possible, 
the City of Texas City, will attempt to match its investments with anticipated cash flow requirements. Unless matched to a 
specific cash flow, the City will not directly invest in securities maturing more than five (5) years from the date of purchase. 
Additionally, the City will maintain a dollar-weighted average maturity of 38 days or less. 
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Note 2 - Deposits and investments (continued) 
 
Concentration of Credit Risk 
 
The City’s investment policy allows investments by type based on the following diversification requirements: 
 

Investment Type
 Maximum 

Investment % 
U.S. treasuries and securities with the U.S. Government's guarantee 100%
U.S. Government agencies and instrumentalities 75%
Fully insured or collateralized CDs 100%
Money market mutual funds 30%
Repurchase agreements 20%
Commercial paper 20%
State and local government investment pools 70%

 
Credit Risk 
 
All the City’s investments were at acceptable levels required by guidelines prescribed of PFIA and investment policy. The City 
was fully invested in time certificates of deposit, insured by the Federal Deposit Insurance Corporation (FDIC) or its successor, 
in state or national banks. Any deposits exceeding FDIC insurance limits shall be collateralized at 102% of the face amount of 
the Certificate of Deposit by securities listed U.S. government treasuries, agencies or similar agencies and held by the City’s 
custodial bank.  
 
Note 3 - Receivables 
 
Receivables as of year-end for the City’s individual major funds and nonmajor, internal service, and fiduciary funds in the 
aggregate, including the applicable allowances for uncollectible accounts, are as follows: 
 

Major Funds

 General Fund  Utility Fund 

 
Governmental 

Nonmajor 
Funds 

 Internal 
Service Funds 

 Fiduciary 
Funds  Total 

Receivables:
Property taxes 1,853,873$    -$                    374,376$       -$                    -$                    2,228,249$    
Utility customers -                      1,827,403      -                      -                      -                      1,827,403      
Garbage collection 688,206         -                      -                      -                      -                      688,206         
Gross receipts taxes 1,776,660      -                      -                      -                      -                      1,776,660      
Sales & mixed drink taxes 3,545,778      -                      -                      -                      -                      3,545,778      
Municipal court 5,797,014      -                      -                      -                      -                      5,797,014      
EMS transport 538,750         -                      -                      -                      -                      538,750         
Grants 18,490           -                      536,529         -                      -                      555,019         
Miscellaneous 1,139,222      -                      -                      -                      -                      1,139,222      
Interest -                      -                      -                      -                      1,512              1,512              
Lease 2,949,211      -                      -                      -                      -                      2,949,211      
Other -                      15,339           243,672         1,710              -                      260,721         

Gross receivables 18,307,204    1,842,742      1,154,577      1,710              1,512              21,307,745    
Less: allowance for 
uncollectibles (5,932,480)     (182,692)        (99,155)          -                      -                      (6,214,327)     

Net Total Receivables 12,374,724$ 1,660,050$    1,055,422$    1,710$           1,512$           15,093,418$ 
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Note 3 – Receivables (continued) 
 
Discretely presented component units 
 
Receivables as of year-end for the City’s discretely presented component units are as follows: 
 

 Texas City 
Economic 

Development 
Corp. 

 Texas City 
Cultural 

Arts 
Foundation  Total 

Receivables:
 Due from other
    governments 1,181,926$   -$                1,181,926$        
Lease receivable 90,357          -                   90,357                
Other 500,241        12,000        512,241             

Net Total Receivables 1,772,524$   12,000$     1,784,524$        

 
Allowance for uncollectibles 
 
Certain revenues are reported net of uncollectible amounts. Total uncollectible amounts related to revenues of the current 
period are as follows: 
 

General Utility Fund
Governmental 

Nonmajor Funds Total

Uncollectibles Related 
to:

Property taxes 482,560$      -$                99,155$             581,715$    
Utility customers -                     182,692     -                           182,692       
Municipal court 5,217,313     -                   -                           5,217,313   
EMS billings 163,786        -                   -                           163,786       
Garbage collection 68,821          -                   -                           68,821         

Total Allowance for 
    Uncollectibles 5,932,480$   182,692$   99,155$             6,214,327$ 

Major Funds
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Note 4 - Capital assets 
 
Capital asset activity for the year ended September 30, 2024 was as follows: 
 

Governmental activities
 Beginning 

Balance Additions  Retirements 

 Transfers to 
Business-type 

activities Ending Balance
Capital assets, not being depreciated/amortized:

Land 3,998,949$        -$                         -$                         -$                         3,998,949$        
Historical treasures and works of art 868,833              -                           -                           -                           868,833              
Construction in progress 19,042,119        9,638,325          -                           (165,640)            28,514,804        

Total capital assets, not being depreciated/amortized 23,909,901        9,638,325          -                           (165,640)            33,382,586        
Capital assets, being depreciated/amortized:

Streets and drainage 108,385,100      -                           -                           -                           108,385,100      
Buildings and structures 79,319,175        -                           -                           -                           79,319,175        
Improvements other than buildings 15,362,945        1,238,652          -                           -                           16,601,597        
Machinery and equipment 43,595,342        1,076,160          -                           -                           44,671,502        
Right-to-use SBITA asset 172,528              -                           -                           -                           172,528              

Total capital assets, being depreciated/amortized 246,835,090      2,314,812          -                           -                           249,149,902      
Less accumulated depreciation/amortization for:

Streets and drainage (38,146,336)       (1,249,944)         -                           -                           (39,396,280)       
Buildings and structures (30,606,671)       (2,369,607)         -                           -                           (32,976,278)       
Improvements other than buildings (7,335,051)         (563,059)            -                           -                           (7,898,110)         
Machinery and equipment (33,369,777)       (2,685,094)         -                           -                           (36,054,871)       
Right-to-use SBITA asset (34,506)               (34,506)               -                           -                           (69,012)               

Total accumulated depreciation/amortization (109,492,341)     (6,902,210)         -                           -                           (116,394,551)     
Governmental capital assets, net 161,252,650$    5,050,927$        -$                         (165,640)$          166,137,937$    

Business-type activities
 Beginning 

Balance Additions  Retirements 

 Transfers from 
Governmental-
type activities Ending Balance

Capital assets, not being depreciated/amortized:
Land and improvements 3,294,373$        -$                         -$                         -$                         3,294,373$        
Construction in progress 5,166,766          9,824,219          -                           165,640              15,156,625        

Total capital assets, not being depreciated/amortized 8,461,139          9,824,219          -                           165,640              18,450,998        
Capital assets, being depreciated:

Buildings 8,874,142          -                           -                           -                           8,874,142          
Infrastructure 131,961,436      518,254              -                           -                           132,479,690      
Equipment and furniture 8,105,653          432,010              -                           -                           8,537,663          

Total capital assets, being depreciated/amortized 148,941,231      950,264              -                           -                           149,891,495      
Less accumulated depreciation/amortization for:

Buildings (2,550,392)         (280,562)            -                           -                           (2,830,954)         
Infrastructure (89,821,638)       (3,262,227)         -                           -                           (93,083,865)       
Equipment and furniture (7,280,485)         (330,532)            -                           -                           (7,611,017)         

Total accumulated depreciation/amortization (99,652,515)       (3,873,321)         -                           -                           (103,525,836)     
Business-type capital assets, net 57,749,855$      6,901,162$        -$                         165,640$           64,816,657$      
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Note 4 - Capital assets (continued) 
 
Discretely presented component units 
 
Texas City Economic Development Corporation

Governmental activities
 Beginning 

Balance Additions  Retirements Ending Balance
Capital assets, not being depreciated/amortized:

Land 6,025,321$        79,522$              -$                         6,104,843$        
Construction in progress -                           -                           -                           -                           

Total capital assets, not being depreciated/amortized 6,025,321          79,522                -                           6,104,843          
Capital assets, being depreciated/amortized:

Buildings and structures 362,648              602,824              -                           965,472              
Improvements other than buildings 1,304,009          -                           -                           1,304,009          
Machinery and equipment 57,244                -                           -                           57,244                

Total capital assets, being depreciated/amortized 1,723,901          602,824              -                           2,326,725          
Less accumulated depreciation/amortization for:

Buildings and structures (71,358)               (40,404)               -                           (111,762)            
Improvements other than buildings (172,905)            (85,837)               -                           (258,742)            
Machinery and equipment (22,898)               (11,449)               -                           (34,347)               

Total accumulated depreciation/amortization (267,161)            (137,690)            -                           (404,851)            
Governmental capital assets, net 7,482,061$        544,656$           -$                         8,026,717$        

Public Facilities Development Corporation

Governmental activities
 Beginning 

Balance Additions  Retirements Ending Balance
Capital assets, not being depreciated/amortized:

Land 219,073$           -$                         -$                         219,073$           
Total capital assets, not being depreciated/amortized 219,073              -                           -                           219,073              
Capital assets, being depreciated/amortized:

Buildings and structures 1,099,595          -                           -                           1,099,595          
Improvements other than buildings 73,278                -                           -                           73,278                

Total capital assets, being depreciated/amortized 1,172,873          -                           -                           1,172,873          
Less accumulated depreciation/amortization for:

Buildings and structures (1,099,596)         -                           -                           (1,099,596)         
Improvements other than buildings (50,779)               (2,500)                 -                           (53,279)               

Total accumulated depreciation/amortization (1,150,375)         (2,500)                 -                           (1,152,875)         
Governmental capital assets, net 241,571$           (2,500)$               -$                         239,071$           

Texas City Historical Preservation Corporation

Governmental activities
 Beginning 

Balance Additions  Retirements Ending Balance
Capital assets, not being depreciated/amortized:

Improvements other than buildings 154,582$           9,603$                -$                         164,185$           
Total capital assets, not being depreciated/amortized 154,582              9,603                  -                           164,185              
Less accumulated depreciation/amortization for:

Improvements other than buildings (52,288)               (9,414)                 -                           (61,702)               
Total accumulated depreciation/amortization (52,288)               (9,414)                 -                           (61,702)               
Governmental capital assets, net 102,294$           189$                   -$                         102,483$           
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Note 4 - Capital assets (continued) 
 
Depreciation/amortization expense was charged to functions/programs as follows: 
 

 Depreciation/
Amortization 

Expense 
Primary government
Governmental activities:

General government 196,563$           
Public safety 791,908              
Public works 1,666,322          
Culture and recreation 1,871,646          
Health and welfare 11,429                
Capital assets used by the City's internal service funds are

charged to various functions based on asset usage 2,364,342          
Total Governmental activities 6,902,210          

Business-type activities:
Utilities 3,873,321          

Total Business-type activities: 3,873,321          

Total primary government 10,775,531$      

Discretely presented component units
Governmental activities:

Texas City Economic Development Corporation 137,690$           
Public Facilities Development Corporation 2,500                  
Texas City Historical Preservation Corporation 9,414                  

Total discretely presented component units 149,604$           
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Note 4 - Capital assets (continued) 
 
Construction commitments 
 
The City has active construction projects as of September 30, 2024. The significant projects include drainage improvements, 
water and sewer rehabilitations in various areas of the City. At year end, the City’s commitments were as follows: 
 

Project Budget
Construction in 

Progress

Estimated 
Remaining 

Commitment

Governmental Activities
GLO Local property buyout program 272,400$           35,763$              236,637$           
Moses Lake pump station project engineering 174,925              107,309              67,616                
Moses Lake drainage improvements project 1,660,393          825,719              834,674              
Sansom-Yarbrough boat ramp project-engineering 89,860                48,780                41,080                
34th street drainage project 1,314,250          64,033                1,250,217          
7th avenue drainage project 10,447,163        5,678,336          4,768,827          
Pump station improvements 122,404              47,675                74,729                
Bay St extension bridge 3,671,720          2,139,398          1,532,322          
Ditch 50A project 1,419,406          1,263,549          155,857              
Loop 197 ditch lining 511,735              476,971              34,764                
Fire station #4 & police station 13,057,270        12,979,919        77,351                
Replace Pump Station A 1,172,634          312,001              860,633              
Replace Pump Station A (sheet pile replacement) 140,059              47,426                92,633                
Natatorium renovation 806,761              85,182                721,579              
Bayou GC bulkhead 142,858              142,858              -                           
Amburn Park subdivision drainage project 6,157,739          2,053,735          4,104,004          
Freeway Park drainage improvements 5,231,602          1,711,147          3,520,455          
Southpoint drainage improvement project 1,304,302          240,203              1,064,099          
Dike road bridge replacement 4,800                  254,800              (250,000)            

Total Governmental Activities 47,702,281$      28,514,804$      19,187,477$      
Business-Type Activities

Waterline rehab project phase 19 1,502,590$        1,455,874$        46,716$              
Sewer line rehab project phase 20 1,678,057          1,624,011          54,046                
Waterline rehab project phase 21 1,870,047          944,983              925,064              
300 Gal Elevated Storage Tk 50,580                33,730                16,850                
West Side 1M Elevated Water Tank 556,105              18,390                537,715              
SEWER LINE REHAB PROJECT PHASE 21 1,389,495          1,364,487          25,008                
SEWER LINE REHAB PROJECT PHASE 22 1,468,708          1,315,075          153,633              
SEWER LINE REHAB PROJECT PHASE 23 1,518,972          749,472              769,500              
WWTP GRIT BASIN & HANDRAILS-engineering 22,750                22,750                -                           
WWTP GRIT BLOWER & FINE SCREEN IMPROV-engr. 137,514              120,809              16,705                
WWTP GRIT BLOWER & FINE SCREEN IMPROV-constr. 1,125,120          1,009,945          115,175              
LIFT STATION #22 PROJECT 1,353,457          1,174,796          178,661              
LIFT STATION #21 PROJECT 811,100              817,670              (6,570)                 
10k Gal Tank WWTP 89,724                79,809                9,915                  
Rehab 14th St 250k and 32sn St 500k Storage Tanks 83,630                9,900                  73,730                
Lift Station 30 Impvts (ARPA) 48,890                196,524              (147,634)            
Blower and Fine Screen impvts at WWTP 1,295,620          165,650              1,129,970          
Water Meter Replacement Project -                           21,650                (21,650)               
Water Tank Improvement -                           834,801              (834,801)            
517 WATER PLANT EXPANSION 437,855              86,199                351,656              
LAGO MAR FORCE MAIN PHASE 1        -                           2,845,198          (2,845,198)         
LAGO MAR FORCE MAIN PHASE 2        -                           264,902              (264,902)            

Total Business-Type Activities 15,440,214$      15,156,625$      283,589$           
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Note 5 - Interfund receivables, payables, and transfers 
 
Interfund receivables and payables are utilized as an offset to a fund’s deficit cash with another fund’s positive cash. As of 
September 30, 2024, these were the following interfund balances.  
 

Due From 
Other Funds

Due To Other 
Funds Net

Primary government
Governmental activities:

General fund 11,136,588$  -$                     11,136,588$  
Capital projects fund -                       7,138,523       (7,138,523)      
Nonmajor governmental funds -                       226,023          (226,023)         
Internal service funds -                       3,772,042       (3,772,042)      

Total governmental activities 11,136,588     11,136,588    -                       

Total Primary Government 11,136,588$  11,136,588$  -$                     

 
Note 6 - Leases 
 
Lease Receivable 
 
The City currently leases the use of cell towers to third parties. The City recognized $156,920 in lease revenue and $89,946 in 
interest revenue during the current fiscal year related to this lease. As of September 30, 2024, the City’s receivable for lease 
payments was $2,949,211. Also, the City has a deferred inflow of resources associated with this lease that will be recognized 
as revenue over the lease term. As of September 30, 2024, the balance of the deferred inflow of resources was $2,729,135. 
 
In addition, the Texas City Economic Development Corporation (a component unit of the City), leases the use of real property 
to third parties. The Corporation recognized $57,280 in lease revenue and $3,520 in interest revenue during the current fiscal 
year related to this lease. As of September 30, 2024, the Corporation’s receivable for lease payments was $90,357. Also, the 
Corporation has a deferred inflow of resources associated with this lease that will be recognized as revenue over the lease 
term. As of September 30, 2024, the balance of the deferred inflow of resources was $84,044.  
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Note 7 - Long-term debt 
 
Changes in long-term debt 
 
Long-term debt activity for the year ended September 30, 2024, was as follows: 
 

 Beginning 
Balance  Additions  Reductions  Ending Balance 

 Due Within 
One Year 

Primary Government
Governmental Activities:

3,985,000$           -$                    1,220,000$       2,765,000$       880,000$      
8,210,000             -                      7,150,000         1,060,000         1,060,000     

120,066                 -                      50,083               69,983               52,136          
119,823                 -                      26,170               93,653               28,587          
433,629                 -                      140,468            293,161            -                     

4,933,536             137,109         -                          5,070,645         563,384        

17,802,054$         137,109$       8,586,721$       9,352,442$       2,584,107$  

8,145,000$           -$                    405,000$          7,740,000$       425,000$      
248,919                 -                      17,289               231,630            -                     

93,748                   155,189         -                          248,937            18,628          

8,487,667$           155,189$       422,289$          8,220,567$       443,628$      

Compensated absences*

*The change in compensated absences above is a net change for the year

General obligation bonds
Certificates of obligation

 Long-term Debt

Compensated absences*

SBITA payable
Unamortized premium/discount on bonds

Total Governmental Activities

Total Business-type Activities

 Long-term Debt

Business-type Activities:

Financing agreement

Certificates of obligation
Unamortized premium/discount on bonds

 
General obligation bonds 
 
The City issues general obligation bonds to provide funds for the acquisition and construction of major capital facilities. 
General obligation bonds have been issued for both general government and proprietary activities. Certain bonds are 
reported in the proprietary funds if they are expected to be repaid from proprietary fund revenues. 
 
General obligation bonds are direct obligations and pledge the full faith and credit of the government. General obligation 
bonds outstanding as of September 30, 2024: 
 

Interest Issuance Final Maturity Principal
Rates Date Date Amount

2.00 - 3.00% 12/15/2012 2/15/2025 535,000$      
Series 2020 (Refunding) 4.00% 6/15/2020 2/15/2030 2,230,000     

2,765,000$  Total Governmental Activities

Series
Governmental Activities:

Series 2012 (Refunding)
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Note 7 - Long-term debt (continued) 
 
General obligation bonds (continued)  
 
Annual debt service requirements to maturity for general obligation bonds are as follows: 
 

Year Ending
 September 30,  Principal  Interest 

2025 880,000$       90,325$            
2026 360,000         68,200               
2027 370,000         53,600               
2028 390,000         38,400               
2029 405,000         22,500               

2030 - 2034 360,000         7,200                 
2,765,000$   280,225$          

Governmental Activities

 
Certificates of obligation 
 
Certificates of obligation outstanding as of September 30, 2024, were as follows: 
 

Interest Final Maturity Principal
Rates Date Amount

2.00 - 3.00% 2/15/2025 1,060,000$       
1,060,000$       

3.00 - 5.00% 2/15/2038 7,740,000$       
7,740,000$       

Governmental Activities:

Business-Type Activities

Total Governmental Activities

Series

Series 2015

Series 2018
Total Business-Type Activities
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Note 7 - Long-term debt (continued) 
 
Certificates of obligation (continued) 
 
Annual debt service requirements to maturity for certificates of obligation are as follows: 
 

Year Ending
 September 30,  Principal  Interest  Principal  Interest 

2025 1,060,000$   15,900$            425,000$          274,837$      
2026 -                      -                          450,000            252,962        
2027 -                      -                          470,000            229,962        
2028 -                      -                          490,000            210,862        
2029 -                      -                          505,000            195,937        

2030 - 2034 -                      -                          2,785,000         719,834        
2035 - 2039 -                      -                          2,615,000         196,481        

1,060,000$   15,900$            7,740,000$       2,080,875$  

Governmental Activities Business-type Activities

 
Compensated Absences 
 
Primary government 
 
A summary of changes in compensated absences follows: 
 

Beginning Balance 5,027,284$       
Additions - new entrants and salary increments 292,298            
Deductions - payments to participants -                          

Ending Balance 5,319,582$       

 
Typically, the general fund, water and sewer funds have been used to liquidate the liabilities for compensated absences. At 
September 30, 2024, current sick and vacation leave payable amounted to $582,012 and non-current sick and vacation leave 
payable amounted to $4,737,570. 
 
Financing agreements 
 
Primary government 
 
The City entered into a financing agreement on January 11, 2022, for the acquisition of golf carts is payable from general fund 
revenues. The payment amounts are $4,500 monthly beginning March 2022 and ending February 2026. The stated interest 
rate is 4.20%. 
 
Annual debt service requirements are as follows: 
 

Year Ending
 September 30,  Principal  Interest 

2025 52,136$         1,864$               
2026 17,847           151                    

69,983$         2,015$               

Governmental Activities
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Note 7 - Long-term debt (continued) 
 
SBITA Payable 
 
Primary government 
 
The City has a SBITA agreement for the acquisition of grant software. An initial SBITA liability was recorded in the amount of 
$148,678  during the prior fiscal year. As of September 30, 2024, the value of the SBITA liability was $93,653. The SBITA has 
an interest rate of 3.45%. The software has a five‐year estimated useful life. The value of the right‐to‐use asset as of the end 
of the current fiscal year was $172,528. and had accumulated amortization of $69,012. There are no commitments under 
SBITAs before the commencement of the subscription term.  
 
The future principal and interest SBITA payments as of September 30, 2024, were as follows: 
 

Year Ending
 September 30,  Principal  Interest 

2025 28,587$         3,226$           
2026 31,161           2,242             
2027 33,905           1,168             

93,653$         6,636$           

Governmental Activities

 
Note 8 - Risk management 
 
General liabilities 
 
The City is exposed to various risks of loss related to torts, theft of, damage to and destruction of assets; errors and omissions; 
injuries to employees; and natural disasters. During fiscal 2024, the City purchased commercial insurance to cover general 
liabilities. There were no significant reductions in coverage in the past fiscal year, and there were no settlements exceeding 
insurance coverage for each of the past three fiscal years. 
 
Employee health care coverage 
 
The City sponsors a modified self-insurance plan to provide health care benefits to employees and their dependents. 
Transactions related to the plan are accounted for in the Group (Health) Insurance internal service fund of the City. Partial 
employee contributions are required for coverage. The City was protected against unanticipated catastrophic individual or 
aggregate loss by stop-loss coverage. Stop loss coverage was in effect for annual individual claims exceeding $125,000, and 
annual aggregate losses exceeding $1,000,000. 
 
Payments are made to the fund based on estimates of the amounts needed to pay prior-year and current-year claims and to 
establish a reserve for losses. The claims liability of $448,279 reported in the fund at September 30, 2024, is based on the 
requirements of Governmental Accounting Standards Board, which requires that a liability for claims be reported if 
information prior to the issuance of the financial statements indicates that it is probable that a liability has been incurred at 
the date of the financial statements and the amount can be reasonably estimated. 
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Note 8 - Risk management (continued) 
 
Employee health care coverage (continued) 
 
The employee health care liability is expected to be paid within one year and is therefore reported as a current liability. The 
following table summarizes the changes in claims liability balances for the years ended September 30, 2024 and 2023: 
 

2024 2023
Liability, Beginning of Period 293,260$          311,596$          

Current year claims and changes in estimates 5,846,902 5,181,788
Claim payments (5,691,883)        (5,200,124)        

Liability, End of Period 448,279$          293,260$          

 
Note 9 - Contingent liabilities 
 
Amounts received or receivable from grant agencies are subject to audit and adjustment by grantor agencies, principally the 
federal government. Any disallowed claims, including amounts already collected, may constitute a liability of the applicable 
funds. The amount, if any, of expenditures that may be disallowed by the grantor cannot be determined at this time, although 
the government expects such amounts, if any, to be immaterial. 
 
The government is a defendant in various lawsuits. Although the outcome of these lawsuits is not presently determinable, in 
the opinion of the government’s counsel the resolution of these matters will not have a material adverse effect on the 
financial condition of the government. 
 
Note 10 - Other Post-Employment Benefits 
 
Retiree Health, Dental and Vision Plan (HDVP) 
 
The City maintains a single employer, defined benefit plan that allows eligible retirees to enroll in City sponsored health, 
dental, and vision plans. The city does not make any contributions towards retiree coverage. Retirees pay the full premium 
for retiree and spouse/family coverage for health, dental, and vision plans.  
 
Benefit Design: 
 
Medical and Prescription Drug 
 
Eligible retirees can choose from to enroll in the Core plan or high-deductible plan (HDHP) administered by Cigna. 
 
Dental  
 
Eligible retirees can choose to enroll in the Metlife Dental plan. 
 
Vision 
 
Eligible retirees can choose to enroll in the Metlife Vision plan. 
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Note 10 - Other Post-Employment Benefits (continued) 
 
Retired Life Reserve Plan (RLRP)  
 
The City maintains a single employer, defined benefit plan that allows eligible retirees to receive the benefit in the form of 
paid-up group term life insurance with a face value amount of $10,000. The entire cost of the plan is paid by the City; it is 
non-contributory for the employees. Employees who terminate employment prior to reaching retirement age will receive no 
benefits from the plan.  
 
Retiree life benefit is pre-funded through a funding vehicle managed by the insurer. The funding contribution level is 
recommended by Standard Insurance Company through the plan’s funding valuation completed by Standard Retirement 
Services. The current recommended contribution (as of the beginning of the 1/1/2018 plan year) is 0.10% of employee salary. 
 
Eligibility Criteria:  
 
Employees of the City are eligible for City’s postemployment benefits upon earlier of the attainment of the following:  
 

a) 5 years of service and age 60; or  
b) 20 years of service at any age. 

 
Retiree Contributions:  
 
Medical/Rx, Dental, & Vision  
 
The retiree pays the full premium for coverage for the retiree and the spouse/family. The City only offers the retiree only, 
and family tiers only. Premiums, effective January 1, 2021, are as follows: 
 

Plan Core HDHP
Retiree only 789.10$  720.48$  
Retiree & spouse 1,657.11 1,513.00 
Retiree & child(ren) 1,526.21 1,368.90 
Retiree & family 2,409.80 2,161.43 

 
At September 30, 2024, the following employees were covered by the benefit terms: 

Membership
Retirees and beneficiaries 20
Fully eligible 0
Not fully eligible 491
Total 511
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Note 10 - Other Post-Employment Benefits (continued) 
 
Retired Life Reserve Plan (RLRP) (continued) 

 
Net OPEB Liability – The total OPEB liability (TOL) was projected to the measurement date of September 30, 2024,  using a 
standard roll-forward technique from the valuation date of October 1, 2023. The OPEB trust assets reflect asset activity 
through September 30, 2024. 
 
Actuarial Assumptions - The TOL was determined using the following actuarial assumptions: 

Valuation Date October 1, 2023

Actuarial Cost Method Entry Age Normal Method

Asset Valuation Method Census provided by the City as of September 30, 2024.

Salary Increases 3.00% per annum

Investment Rate of Return 3.04%

Retirement Age Participants are assumed to retire at: (1) with at least 20 years of service, or (2) age
60 or older with at least 5 years of service

Mortality PUB-2010 headcount weighted base mortality table, projected generationally using
scale MP-2021, applied on a gender-specific and job class basis (safety or general as
applicable)

Termination Employees who terminate employment prior to reaching retirement age will receive
no benefits from the plan.

 
Discount (or Interest) Rates – The 3.81% discount rate assumption used to value medical benefits is the September 30, 2024 
rate in the 20-Year General Obligation Municipal Bond Index published by Bond Buyer. The 3% discount rate assumption used 
to value life insurance benefits is based on the January 1, 2024 valuation of the City of Texas City Retired Life Reserve Olan 
completed by Standard Retirement Services.  

Basis of Allocation - OPEB items are allocated between governmental activities and business-type activities on the basis of 
employee pension expenses. For the year ended September 30, 2024, those percentages were 89% and 11%, respectively. 
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Note 10 - Other Post-Employment Benefits (continued) 
 
Retired Life Reserve Plan (RLRP) (continued) 
 
Changes in Net OPEB Liability 
 

Total OPEB 
Liability (a)

Plan Fiduciary 
Net Position 

(b)

Net OPEB 
Liability 
(a)-(b)

Balance at October 1, 2023 3,734,981$ 759,685$         2,975,296$   
Service cost 137,016       -                        137,016         
Interest cost 138,759       -                        138,759         
Difference between expected and
    actual experience -                    183                   (183)               
Changes of assumptions or other inputs 364,072       -                        364,072         
Contributions - employer -                    -                        -                      
Net investment income -                    21,713             (21,713)          
Benefits payments (184,807)     (71,870)            (112,937)        
Experience (Gain)/Loss (575,572)     -                        (575,572)        
Net changes (120,532)     (49,974)            (70,558)          

Balance at September 30, 2024 3,614,449$ 709,711$         2,904,738$   

 
Sensitivity of the Net OPEB Liability to Changes in the Discount Rate 
 
The following presents the net OPEB liability of the City, calculated using the discount rate of 3.81% for Health, Dental and 
Vision and 3% for life, as well as what the City’s net OPEB liability would be if it were calculate using a discount rate that is 1-
percentage-point lower or 1-percentage higher than the current rate: 
 

1% Decrease 
in Discount 

Rate

Current 
Discount Rate 

3.81%

1% Increase 
in Discount 

Rate
City's Net OPEB Liability 3,425,539$ 2,904,738$     2,475,428$   

Rounded

 
The following presents the net OPEB liability of the City, calculated using the healthcare cost trend rate and life cost trend 
rate combined, as well as what the City’s net OPEB liability would be if it were calculate using a trend rate that is 1-percentage-
point lower or 1-percentage higher: 
 

1% Decrease

Current Trend 
Rate 

Assumption 1% Increase
City's Net OPEB Liability 2,574,092$ 2,904,738$     3,299,413$   

Rounded
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Note 10 - Other Post-Employment Benefits (continued) 
 
OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB 
 
For the year ended September 30, 2024, the City recognized OPEB expense of $40,192. 
 
At September 30, 2024, the City reported deferred outflows of resources and deferred inflows of resources related to OPEB 
from the following sources: 
 

Deferred 
Outflows of 
Resources

Deferred 
Inflows of 
Resources

Differences between expected and
    actual experience -$                   (1,134,145)$ 
Change of assumptions/inputs 386,199        (397,978)      
Net difference between projected and 
   actual investments -                     (292)              

386,199$     (1,532,415)$ 

 
Amounts reported as deferred outflows and inflows of resources related to OPEB will be recognized in OPEB expense as 
follows: 
 

Fiscal Year Ended 
September 30,

2025 (215,917)$      
2026 (215,989)        
2027 (200,508)        
2028 (163,828)        
2029 (137,666)        
2030 (111,821)        

Thereafter (100,487)        
(1,146,216)$  

 
Note 11 - Employee retirement systems and pension plans 
 
The City maintains a single-employer, defined benefit plan that covers all its firefighters, and participates in the statewide 
Texas Municipal Retirement System (TMRS), an agent multiple-employer defined benefit public employee pension plan that 
covers all of the government’s employees except firefighters. As of and for the year ended September 30, 2024, the two plans 
had the following balances reported in the government-wide financial statements: 
 

Total Pension 
Liability

Net Pension 
Liability

Deferred 
Outflows of 
Resources

Deferred 
Inflows of 
Resources

Pension 
Expense

TMRS Pension Plan 195,468,958$   26,199,690$     11,972,520$     (1,165,850)$      5,871,927$       
Firefighters Pension Plan 38,910,248       22,834,267       2,849,867         -                          1,943,342         
Total Pension Plans 234,379,206$   49,033,957$     14,822,387$     (1,165,850)$      7,815,269$       
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Note 11 - Employee retirement systems and pension plans (continued)  
 
Firemen’s Relief and Retirement Fund 
 
Plan Description: 
 
The Texas City Firemen’s Relief and Retirement Fund (the “Plan”), a component unit of the City of Texas City (the “City”), is a 
single-employer defined benefit pension plan created by City ordinance to provide retirement and incidental benefits for all 
civil service members of the City of Texas City, Texas Fire Department. The Plan was created in 1937 by act of the 45th 
Legislature of the State of Texas, article 6243E, Vernon’s Texas Civil Statutes to provide service, disability, death benefits for 
eligible firefighters. The benefit and contribution provisions of the Plan are authorized by the Texas Local Firefighter’s 
Retirement Act (TLFFRA). TLFFRA provides the authority and procedures to change the provisions of the Plan. 
 
The responsibility for administration of Plan assets rests with the Plan’s Board of Trustees. The Plan has been designed as a 
"governmental plan" by the U.S. Department of Labor and, thus, is not subject to the provisions of Title I of the Employee 
Retirement Income Security Act of 1974 (ERISA). The Plan was restated and amended effective January 1, 2016. 
 
Firefighters in the Texas City Fire Department are covered by the Texas City Firemen’s Relief and Retirement Fund. The table 
below summarizes the membership of the fund at December 31, 2023, the date of the most recent actuarial valuation). 
 

Retirees and beneficiaries currently receiving benefits 61
Inactive employees entitled to but not yet receiving benefits 4
Active employees 83

148

 
Plan Administration and Expenses - The Board of Trustees is the administrator of the Plan. The Board oversees the Plan and 
sets policies for its operation, including hiring consultants and directing investments. The plan pays all administrative 
expenses including fees of the investment managers and trustee, actuary, audit and legal fees. 
 
Service Retirement Benefits - The retirement eligibility date is the attainment of age 55 (age 50 for those firefighters hired 
prior to January 1, 2006 and age 53 for those firefighters hired on or after January 1, 2006 but prior to January 1, 2016) and 
the completion of 20 years of service. 
 
Each firefighter who retires on or after his retirement eligibility date receives a monthly retirement income equal to the sum 
of (a) or (b), whichever is applicable plus (c), where: 
 

(a) For a firefighter hired prior to January 1, 1996, a base benefit of 3.50% of his "5-Year Average Salary" multiplied by 
his years of “Service” prior to January 1, 2006, plus 3.00% of his "5-Year Average Salary" multiplied by his years of 
“Service” on or after January 1, 2006, with a maximum of 20 years; or 

(b) For a firefighter hired on or after January 1, 1996, a base benefit of 3.00% of his "5-Year Average Salary" multiplied 
by his total years of “Service”, with a maximum of 20 years; plus 

(c) A longevity benefit equal to $116 for each year of service in excess of 20 years. Partial credit will be given to a year 
based on the number of completed months of service. 
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Note 11 - Employee retirement systems and pension plans (continued)  
 
Firemen’s Relief and Retirement Fund (continued) 
 
Plan Description: (continued)  
 
Optional Benefits at Service Retirement - A firefighter retiring with a Service Retirement Benefit may elect an optional form of 
benefit that will pay an alternative percentage to the eligible spouse. Without such election, the eligible surviving spouse would 
be entitled to a benefit equal to two thirds of the Service Retirement Benefit the firefighter was receiving. With such election, 
the eligible surviving spouse would be entitled to a benefit equal to 50% or 100% of the Service Retirement Benefit the 
firefighter was receiving.  
 

Prior to the date service retirement benefits commence, a Firefighter may elect to receive a modified monthly benefit which is 
payable for as long as the Firefighter or his surviving spouse (a joint and one hundred percent survivor form of payment or a 
joint and fifty percent survivor form of payment). The amount of the benefit will be amount of the normal service retirement 
benefit multiplied by the optional form adjustment percentage shown below. 

 
Adjustment

Optional Form of Payment Percentage
Joint and 50% to Surviving Spouse 101.8%
Joint and 100% to Surviving Spouse 96.5%

 
Active members with 22.5 years of service may be eligible to elect to receive benefits under the deferred retirement option 
plan (“DROP”) option. In order to participate in the DROP program, Firefighters would have to meet the following age 
requirements: 

Date of Employment Age
Before January 1, 2006 55
On or after January 1, 2006 57.5

 
This option is equal to the amount of monthly contributions that the member made to the fund during participation in the fund 
plus the total monthly retirement benefits the member would have received between the time the member entered DROP and 
the time the member retired under the plan.  
 
An ad-hoc cost-of-living increase was provided to retirees and beneficiaries for retirement benefit commencements prior to 
2006. The cost-of-living increase was equal to 1% per year of retirement since 1999, effective January 1, 2012. 
 
Deferred Vested Benefits - If any member has completed the following years of service but has not met the age requirements 
at the time of termination of service, the member will be entitled to receive a deferred retirement income commencing at the 
end of the month in which they meet the age requirements in an amount equal to the normal retirement, determined as if the 
member had retired on the day of terminated employment (provided, however, that the member does not elect to receive a 
refund of their contributions). 

 
Years of

Date of Employment Service Age
Before January 1, 2006 20 50
On or after January 1, 2006, but before 
   December 31, 2015 20 53
On or after  January 1, 2016 20 55
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Note 11 - Employee retirement systems and pension plans (continued)  
 
Firemen’s Relief and Retirement Fund (continued) 
 
Plan Description: (continued)  
 
To be entitled to receive this vested termination benefit, the firefighter is not required to make additional contributions 
between the date of employment termination and the beginning date of receiving benefits. 
 
Death Benefits - The Plan provides death benefits to surviving spouses and dependent children. The spouse will receive an 
immediate monthly benefit beginning the last day of the calendar month following the month in which the firefighter’s death 
occurred. If the firefighter’s death occurs prior to normal retirement or disability, a partial benefit will be paid on the last day 
of the calendar month of the firefighter’s death. Payments will continue under certain conditions and amounts for as long as 
the spouse is alive (as described in the Plan document). The surviving child’s benefit is payable upon the death of an active, 
vested terminated, service retired or disability retired firefighter if the death occurred after the Plan effective date. Benefits 
are payable from age 18 to age 25 as long as the child remains a full-time student between these ages, or after age 17 and 
for as long as the child remains totally disabled if the child becomes totally disabled as a result of a physical or mental illness, 
injury or retardation. Payable benefits are further described in the Plan document. 
 
Refund of Contributions - If any firefighter terminates their service and is not entitled to benefits as described above, they will 
receive an amount equal to the excess of their own contribution to the Plan over the amount of benefits which they previously 
received from the Plan. A Firefighter who is vested may elect a refund of his own contributions, however he will forfeit his 
right to all future benefits he otherwise would have been entitled to receive. The amount refunded will not include any 
interest accumulated on account of the Firefighter’s contributions. 
 
Disability Benefits - Active firefighters will qualify for disability benefits if they become disabled in or in consequence of the 
performance of the Firefighter’s duties as an employee of the City. Firefighters must be disabled to the extent of being unable 
to perform the duties of a position offered to him in the fire department providing the Firefighter with pay that is greater 
than or equal to the pay the disabled Firefighter would have been receiving had his disability not occurred and he continued 
in his former position with the fire department to be entitled to benefits for the first two and a half years; thereafter, during 
the entire time they claim to be so disabled, they must establish to the Plan that the firefighter is unable to perform the duties 
of any occupation for which they are reasonably suited by education, training and experience. If the firefighter has fully 
recovered from the disability or has recovered to the extent to which they can perform the duties of a firefighter, all disability 
benefits hereunder shall be terminated. The disability benefit will commence after the firefighter’s regular salary, including 
vacation and sick leave pay, has ceased as the result of this disability (determined to be the firefighter’s date of employment 
termination) and will continue thereafter as long as the firefighter remains alive and is eligible for the benefit as defined by 
the Plan. 
 
Plan Participant contributions are recognized in the period in which the contributions are due. Employer contributions are 
recognized when due and the employer has made a formal commitment to provide the contributions. 
 
Contributions to the fund are based on the TLFFRA requirements rather than the actuarially determined rate. The funding 
policy of the Texas City Firemen’s Relief and Retirement Plan requires contributions from both the City and the firefighters. 
The City’s contribution rate is currently 19.00% of member payroll with each active member contributing 17.00% of plan 
compensation. 
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Note 11 - Employee retirement systems and pension plans (continued)  
 
Firemen’s Relief and Retirement Fund (continued) 
 
Plan Description: (continued)  
 
While the contribution requirements are not actuarially determined, state law requires that each plan of benefits adopted 
by the fund must be approved by an eligible actuary. The actuary certifies that the contribution commitment by the 
firefighters and the City provides an adequate financing arrangement. Using the entry age normal actuarial cost method the 
plan's normal cost contribution rate is determined as a percentage of payroll. The excess of the total contribution rate over 
the normal cost contribution rate is used to amortize the plan’s unfunded actuarial accrued liability, and the number of years 
needed to amortize the plan’s unfunded actuarial accrued liability is determined using a level percentage of payroll method. 
The costs of administering the plan are financed from the trust. Benefits and refunds are recognized when due and payable 
in accordance with the terms of the plan. 
Net Pension Liability 
 
The Net Pension Liability Amounts shown below assume the City will use a measurement date equal to the Fund’s prior fiscal 
year end. Under this method, the City’s fiscal year end September 30, 2024 reporting period would use the Fund’s December 
31, 2023 valuation results.  
 
Changes in the Net Pension Liability 
 

Total Pension 
Liability (a)

Plan Fiduciary Net 
Position (b)

Net Pension 
Liability (a)-(b)

Balance at December 31, 2022 38,471,022$         14,756,200$          23,714,822$   
Changes for the year:

Service cost 948,824                 -                               948,824          
Interest 2,740,136             -                               2,740,136       
Difference between expected and
    actual experience -                              -                               -                        
Contributions - employer -                              1,281,115               (1,281,115)      
Contributions - employee -                              1,146,261               (1,146,261)      
Net investment income -                              2,177,821               (2,177,821)      
Benefits payments, including refunds of
    employee contributions (3,249,734)            (3,249,734)              -                        
Administrative expense -                              (35,682)                   35,682             
Net changes 439,226                 1,319,781               (880,555)         

Balance at December 31, 2023 38,910,248$         16,075,981$          22,834,267$   

 
Actuarial Assumptions. The total pension liability was determined by an actuarial valuation as of December 31, 2023 (latest 
valuation), using the following actuarial assumptions: 
 

Investment Rate of Return 7.25%
Salary Scale 4.50%
Inflation 3.00%

 
Mortality rates were based on the PubS-2010 (public safety) total dataset mortality tables for employees and for retirees (sex 
distinct), projected for mortality improvement generationally using scale MP-2018. 
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Note 11 - Employee retirement systems and pension plans (continued)  
 
Firemen’s Relief and Retirement Fund (continued) 
 
Changes in the Net Pension Liability (continued) 
 
The long-term expected rate of return on pension plan investments was determined using a building block method in which 
best-estimates ranges of expected future real rates of return (i.e., expected returns net of pension plan investment expense 
and inflation assumed at 2.75%) are developed for each major asset class. These ranges are combined to produce the long-
term expected rate of return by weighting the expected future real rates of return by the target asset allocation percentage 
and by adding expected inflation. Best estimates of arithmetic real rates of return for each major asset class included in the 
Fund’s strategic asset allocation (see the discussion of the Fund’s investment policy) are summarized in the following table: 

 

Asset Class

Long-Term 
Expected Rate of 

Return
Equity 6.2%
Fixed Income 2.5%
Alternatives 7.0%
Cash 0.0%

 
Discount rate. The discount rate used to measure the total pension liability was 7.25% net of investment expense. The 
projection of cash flows used to determine the discount rate assumed that the contributions would equal 36.00% of payroll. 
Based on those assumptions, the pension plan’s fiduciary net position was projected to be available to make all projected 
future benefit payments of current plan members. Therefore, the long-term expected rate of return on pension investments 
was applied to all periods of benefit payments to determine the total pension liability. 
 
Sensitivity of Net Pension Liability to Changes in the Discount Rate 
 
The following presents the net pension liability of the Texas City Firemen’s Relief and Retirement Fund, calculated using the 
discount rate of 7.25% as well as what the net pension liability would be if it were calculated using a discount rate that is 1-
percentage-point lower (6.25%) or 1-percentage-point higher (8.25%) than the current rate: 

 
1% Decrease in 
Discount Rate 

Discount Rate 
7.25%

1% Increase in 
Discount Rate 

Firefighters' Fund Net pension liability 27,507,112$         22,834,267$          18,981,036$   
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Note 11 - Employee retirement systems and pension plans (continued)  
 
Firemen’s Relief and Retirement Fund (continued) 
 
Pension Plan Fiduciary Net Position 
 
Detailed information about the Texas City Firemen’s relief and Retirement Fund’s fiduciary net position is available in the 
separately issued financial report. 
 
Pension expense and Deferred Outflows of Resources Related to Pensions 
 
For the year ended September 30, 2024, the City recognized pension expense of $1,943,342. At September 30, 2024, the City 
reported deferred outflows of resources related to pensions from the following sources: 
 

Deferred 
Outflows of 
Resources

Deferred Inflows of 
Resources

Net difference between projected and
    actual investment earnings 274,162$              -$                             
Difference in assumption changes 276,912                 -                               
Differences between expected and
    actual experience 1,166,916             -                               
Contributions subsequent to the
    measurement date $1,131,877 -                               

2,849,867$           -$                             

 
Deferred outflows of resources related to pensions resulting from contributions subsequent to the measurement date of 
$1,131,877 will be recognized as a reduction of the net pension liability for the fiscal year ending September 30, 2025. Other 
amounts reported as deferred outflows of resources related to pensions will be recognized in pension expense as follows: 

 
Fiscal Year Ended 

September 30,
2025 638,854$                
2026 655,714                  
2027 651,242                  
2028 (227,820)                 

1,717,990$             

 
Texas Municipal Retirement System 
 
Plan Description - The City of Texas City participates as one of 883 plans in the nontraditional, joint contributory, hybrid agent 
multiple-employer defined benefit pension plan administered by the Texas Municipal Retirement System (TMRS). TMRS is an 
agency created by the State of Texas and administered in accordance with the TMRS Act, Subtitle G, Title 8, Texas Government 
Code (the TMRS Act) as an agent multiple-employer retirement system for municipal employees in the State of Texas. The 
TMRS Act places the general administration and management of the System with a six-member Board of Trustees. Although 
the Governor, with the advice and consent of the Senate, appoints the Board, TMRS is not fiscally dependent on the State of 
Texas. TMRS’s defined benefit pension plan is a tax-qualified plan under Section 401 (a) of the Internal Revenue Code. TMRS 
issue a publicly available annual comprehensive financial report (AFR) that can be obtained at www.tmrs.org.  
 
All eligible employees of the city are required to participate in TMRS. 
 
Benefits Provided - TMRS provides retirement, disability, and death benefits. Benefit provisions are adopted by the governing 
body of the City, within the options available in the state statutes governing TMRS.   
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Note 11 - Employee retirement systems and pension plans (continued)  
 
Texas Municipal Retirement System (continued) 
 
At retirement, the benefit is calculated as if the sum of the employee’s contributions, with interest, and the city-financed 
monetary credits with interest were used to purchase an annuity. Members may choose to receive their retirement benefit 
in one of seven payments options. 
 
Members may also choose to receive a portion of their benefit as a Partial Lump Sum Distribution in an amount equal to 12, 
24, or 36 monthly payments, which cannot exceed 75% of member’s deposits and interest. 
 
A summary of plan provisions for 2022 and 2023 for the City are as follows: 
 

Plan Year 2021 Plan Year 2022
Employee deposit rate 7% 7%
Matching ratio (city to employee) 2 to 1 2 to 1
Years required for vesting 5 5
Service retirement eligibility (expressed as 
age/years of service) 60/5, 0/20 60/5, 0/20

Updated Service Credit
 100% Repeating, 

Transfers 
 100% Repeating, 

Transfers 
Annuity Increase (to retirees) 70% of CPI Repeating 70% of CPI Repeating

 
Employees Covered by Benefits Terms 
 
At the December 31, 2023 valuation and measurement date, the following employees were covered by the benefit terms: 
 

Inactive employees or beneficiaries currently receiving benefits 335
Inactive employees entitled to but not yet receiving benefits 213
Active employees 438

986

 
Contributions 
 
The contribution rates for employees in TMRS are either 5%, 6%, or 7% of employee gross earnings, and the City matching 
percentages are either 100%, 150%, or 200%, both as adopted by the governing body of the City. Under the State law governing 
TMRS, the contribution rate for each city is determined annually by the actuary, using the Entry Age Normal (EAN) actuarial cost 
method. The actuarially determined rate is the estimated amount necessary to finance the cost of benefits earned by employees 
during the year, with an additional amount to finance any unfunded accrued liability. 
 
Employees for the City were required to contribute 7% of their annual gross earnings during the fiscal year. For fiscal year 2024, the 
City made contributions of 16.88% for the months in 2023 and 18.24% for the months in 2024. The City’s contributions to TMRS for 
the year ended September 30, 2024, were $5,497,948 and were equal to the required contributions. 
 
Net Pension Liability 
 
The City’s Net Pension Liability (NPL) was measured as of December 31, 2023, and the Total Pension Liability (TPL) used to 
calculate the Net Pension Liability was determined by an actuarial valuation as of that date. 
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Note 11 - Employee retirement systems and pension plans (continued)  
 
Texas Municipal Retirement System (continued) 
 
Actuarial Assumptions 
 
The Total Pension Liability in the December 31, 2023 actuarial valuation was determined using the following actuarial 
assumptions: 
 

Inflation 2.50% per year
Overall Payroll Growth 3.60% to 11.85% including inflation
Investment Rate of Return 6.75%

 
In addition, a 3% minimum mortality rate is applied to reflect the impairment for younger members who become disabled. The 
rates are projected on a fully generational basis by scale BB to account for future mortality improvements subject to the 3% floor. 
 
Actuarial assumptions used in the December 31, 2023 valuation were based on the results of actuarial experience studies. The 
experience study in TMRS was for the period January 1, 2010 through December 31, 2014. The post-retirement mortality rates for 
healthy annuitants and Annual Purchase Rate (APRs) are based on the Mortality Experience Investigation Study covering 2009 
through 2011, and dated December 31, 2013. These assumptions were first used in the December 31, 2013 valuation, along with a 
change to the Entry Age Normal (EAN) actuarial cost method. Assumptions are reviewed annually. Plan assets are managed on a 
total return basis with an emphasis on both capital appreciation as well as the production of income, in order to satisfy the short-
term and long-term funding needs of TMRS. 
 
The long-term expected rate of return on pension plan investment was determined using a building-block method in which best 
estimate ranges of expend future real rates of return (expected returns, net of pension plan investment expense and inflation) are 
developed for each major asset class. These ranges are combined to produce the long-term expected rate of return by weighting 
the expected future real rates of return by the target asset allocation percentage and by adding expected inflation. In determining 
their best estimate of a recommended investment return assumption under the various alternative asset allocation portfolios, GRS 
focused on the area between (1) arithmetic mean (aggressive) without an adjustment for time (conservative) and (2) the geometric 
mean (conservative) with an adjustment for time (aggressive). The target allocation and best estimates of arithmetic real rates of 
return for each major asset class in fiscal year 2018 are summarized in the following table: 
 

Asset Class Target Allocation

Long-Term 
Expected Real Rate 

of Return 
(Arithmetic)

Global Equity 35.0% 6.70%
Core Fixed Income 6.0% 4.70%
Non-Core Fixed Income 20.0% 8.00%
Other Public and Private Markets 12.0% 8.00%
Real Estate 12.0% 7.60%
Hedge Funds 5.0% 6.40%
Private Equity 10.0% 11.60%
Total 100.0%

 
Discount Rate - The discount rate used to measure the Total Pension Liability was 6.75%. The projection of cash flows used to 
determine the discount rate assumed that employee and employer contributions will be made at the rates specified in statute. 
Based on that assumption, the pension plan’s Fiduciary Net Position was projected to be available to make all projected future 
benefit payments of current active and inactive members. Therefore, the long-term expected rate of return on pension plan 
investments was applied to all periods of projected benefit payments to determine the Total Pension Liability. 
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Note 11 - Employee retirement systems and pension plans (continued)  
 
Texas Municipal Retirement System (continued) 
 
Actuarial Assumptions (continued) 
 
Basis of Allocation - Pension items are allocated between governmental activities and business type activities on the basis of 
employee payroll funding. For the year ended September 30, 2024, those percentages were 89% and 11%, respectively, which 
approximated the prior year’s allocations. 
 
Changes in the Net Pension Liability 
 

Total Pension 
Liability (a)

Plan Fiduciary Net 
Position (b)

Net Pension 
Liability (a)-(b)

Balance at December 31, 2022 187,407,368$         153,800,171$              33,607,197$   
Changes for the Year:

Service cost 5,035,096                -                                      5,035,096       
Interest 12,507,708              -                                      12,507,708     
Difference between expected and
    actual experience

1,333,599                -                                      1,333,599       

Changes of assumptions (1,563,751)               -                                      (1,563,751)      
Contributions - employer -                                4,993,681                     (4,993,681)      
Contributions - employee -                                2,070,839                     (2,070,839)      
Net investment income -                                17,769,675                   (17,769,675)    
Benefits payments, including refunds of
    employee contributions

(9,251,062)               (9,251,062)                    -                        

Administrative expense -                                (113,243)                       113,243          
Other changes -                                (793)                               793                  
Net changes 8,061,590                15,469,097                   (7,407,507)      

Balance at December 31, 2023 195,468,958$         169,269,268$              26,199,690$   

 
Sensitivity of the Net Pension Liability to changes in the discount rate 
 
The following presents the net pension liability of the City, calculated using the discount rate of 6.75%, as well as what the 
City’s net pension liability would be if it were calculated using a discount rate that is 1-percentage-point lower (5.75%) or 1-
percentage-point higher (7.75%) than the current rate: 
 

1% Decrease in 
Discount Rate 

(5.75%)
Discount Rate 

(6.75%)

1% Increase in 
Discount Rate 

(7.75%)
City's Net position liability 52,032,595$   26,199,690$ 4,861,385$    

 
Pension Plan Fiduciary Net Position - Detailed information about the pension plan’s Fiduciary Net Position is available in a 
separately- issued TMRS financial report. That report may be obtained on the internet at www.tmrs.com.  
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Note 11 - Employee retirement systems and pension plans (continued)  
 
Texas Municipal Retirement System (continued) 
 
Actuarial Assumptions (continued) 
 
Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to Pensions 
 
For the year ended September 30, 2024, the City recognized a pension expense of $5,871,927.  
 
At September 30, 2024 the City reported deferred outflows and inflows of resources related to pensions from the following 
sources: 

Deferred 
Outflows of 
Resources

Deferred Inflows 
of Resources

Net difference between projected and
    actual investment earnings 3,544,523$           -$                         
Difference in assumption changes -                              (1,165,850)         
Differences between expected and
    actual experience 4,242,149             -                           
Contributions subsequent to the
    measurement date

4,185,848             -                           

11,972,520$         (1,165,850)$       

 
Deferred outflows of resources related to pensions resulting from contributions subsequent to the measurement date of 
$4,185,848 will be recognized as a reduction of the net pension liability for the year ending September 30, 2025. Other 
amounts reported as deferred outflows and inflows of resources related to pensions will be recognized in pension expense 
as follows: 

Fiscal Year Ended 
September 30,

Net Deferred 
Outflows/(Inflows) 

of Resources
2025 2,651,599$            
2026 2,251,386               
2027 3,195,467               
2028 (1,477,630)             

6,620,822$            

 
Note 12 - Deferred Compensation Plan 
 
The City offers its employees the opportunity to participate in a deferred compensation plan created in accordance with 
Internal Revenue Code Section 457. All assets and income of the plan are held in trust for the exclusive benefit of participants 
and their beneficiaries. The City provides neither administrative services nor investment advice for the plan. Accordingly, no 
assets or liabilities are reported in the financial statements of the City. 
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Note 13 – Deficit Net Position 
 
The Capital Equipment Replacement Fund reported an unrestricted net position deficit of $2,946,572. This resulted from 
expenditures exceeding the internal service charges collected for equipment usage, and the deficit will be addressed through 
future internal service charges from the General Fund. 
 
Note 14 – Restatement of Beginning Balances 
 
During the fiscal year ended September 30, 2024, the City identified an error that affected amounts previously reported in 
the financial statements. Accordingly, the accompanying financial statements have been restated to reflect the correction 
of this error. The table below provides a summary of the adjustments and their impact on the previously reported financial 
information. 
 

General Fund

Nonmajor 
Governmental 

Funds Total
Fund Balances - beginning as originally 
    presented 29,419,285$          (13,161)$                 29,406,124$          

Restatement (37,632)                   37,632                    -                               
Fund Balance - beginning (as restated) 29,381,653$          24,471$                  29,406,124$          

 
 

Note 15 – Subsequent Events 
 
In June 2025, $70,855,000 of City of Texas  City, Texas, Certificates of Obligation Bonds, Series 2025 were issued and sold for 
the purpose of various construction, improvements, and renovations, within the City, and paying the costs of issuance of the 
bonds. 
 
In December 2025, Moody’s Investor Services chose to withdraw its underlying A1 rating for the General Obligation Refunding 
Bonds, Series 2020, and the Certificates of Obligation, Series 2018. Moody’s made this decision in compliance with Rule 15c2-
12 of the Securities Exchange Act of 1934, citing that the available information is insufficient or otherwise inadequate to 
continue supporting these ratings.  
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CITY OF TEXAS CITY, TEXAS Exhibit G-1 
SCHEDULE OF REVENUES AND EXPENDITURES AND CHANGES IN FUND BALANCES -   

BUDGET AND ACTUAL  
GENERAL FUND 
For the Year Ended September 30, 2024 
 
 

Budgeted Amounts Actual Variance with
Original Final GAAP Basis Final Budget

Revenues
Property taxes 26,324,011$ 26,324,011$ 27,947,015$ 1,623,004$   
General sales tax 24,200,000   24,200,000   25,617,227   1,417,227      
Miscellaneous taxes 6,812,000      6,812,000      6,820,164      8,164             
Licenses and permits 910,190         910,190         1,752,402      842,212         
Intergovernmental 122,500         515,500         446,582         (68,918)          
Charges for services 7,765,000      7,765,000      8,564,307      799,307         
Fine and fees 1,900,000      1,900,000      1,692,355      (207,645)        
Investment earnings 1,300,000      1,300,000      3,972,254      2,672,254      
Miscellaneous revenue 2,587,123      2,587,123      4,106,780      1,519,657      

Total Revenues 71,920,824   72,313,824   80,919,086   8,605,262      

Expenditures
Current:

General government:
Administration 4,936,683      4,952,367      4,633,991      318,376         
Legal 327,360         327,360         372,250         (44,890)          
Purchasing 95,594           95,594           67,869           27,725           
Planning 968,402         1,211,182      807,377         403,805         
Data processing 1,413,605      1,421,805      1,368,323      53,482           

Public safety:
Police 17,896,093   18,559,683   17,366,938   1,192,745      
Fire 13,149,143   13,366,689   13,166,606   200,083         
Inspection 876,426         1,035,425      913,566         121,859         
Municipal court 1,143,127      1,143,127      1,064,662      78,465           
Emergency management 541,665         702,236         574,561         127,675         

Public works:
Street & bridge 9,916,459      10,507,941   9,786,499      721,442         
Sanitation 6,423,117      6,800,616      6,628,533      172,083         
Rainwater pump stations 739,958         758,735         785,294         (26,559)          

Health & welfare:
Health 575,381         579,386         536,987         42,399           

Culture & recreation:
Recreation & tourism 8,935,897      9,484,829      8,370,378      1,114,451      
Library 1,761,375      1,776,610      1,550,675      225,935         
Bayou golf 1,425,348      1,426,683      1,195,007      231,676         

Economic & physical development:
Community development 265,464         265,464         256,690         8,774             

Capital outlay 2,906,346      4,338,836      2,585,932      1,752,904      
Debt service:

Principal retirement 57,000           57,000           76,253           (19,253)          
Interest and fiscal charges 8,000             8,000             3,917             4,083             

Total Expenditures 74,362,443   78,819,568   72,112,308   6,707,260      

Excess (deficiency) of revenues
  over expenditures (2,441,619)    (6,505,744)    8,806,778      15,312,522   

Other Financing Sources (Uses)
Transfers in 493,632         493,632         -                      (493,632)        
Proceeds from sale of capital assets 60,000           60,000           72,308           12,308           
Proceeds from SBITA payable -                      -                      -                      -                      
Transfers out (100,000)        (100,000)        -                      100,000         

Total Other Financing Sources (Uses) 453,632         453,632         72,308           (381,324)        

Net change in fund balances (1,987,987)    (6,052,112)    8,879,086      14,931,198   
Fund Balance - beginning (as restated) 29,419,285   29,419,285   29,381,653   29,381,653   
Fund Balances - ending 27,431,298$ 23,367,173$ 38,260,739$ 14,931,198$ 
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CITY OF TEXAS CITY, TEXAS Exhibit G-2 
SCHEDULE OF REVENUES AND EXPENDITURES AND CHANGES IN FUND BALANCES -   

BUDGET AND ACTUAL  
AMERICAN RESCUE PLAN ACT FUND 
For the Year Ended September 30, 2024 
 
 

Actual Variance with
Original Final GAAP Basis Final Budget

Revenues
Intergovernmental 4,609,012$     4,609,012$     767,427$        (3,841,585)$    

Total Revenues 4,609,012       4,609,012       767,427          (3,841,585)      

Expenditures
Current:

Public Safety -                        -                        -                        -                        
Public works 3,491,938       3,509,944       165,639          3,344,305       
Economic and community development 1,117,074       1,187,579       601,788          585,791          

Total Expenditures 4,609,012       4,697,523       767,427          3,930,096       

Net change in fund balances -                        (88,511)           -                        88,511             
Fund Balances - Beginning -                        -                        -                        -                        
Fund Balances - Ending -$                     (88,511)$         -$                     88,511$          

Budgeted Amounts
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CITY OF TEXAS CITY, TEXAS 
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 
 
 
Note A - Budgetary information 
 
The City Commission adopts an annual operating budget, which can be amended by the City Commission throughout the 
year. Formal budgetary accounting is employed as a management control for all funds of the City; however, legal budgets are 
adopted only for the general fund, special revenue funds, debt service fund, and capital projects funds. Annual budgets are 
adopted on a basis consistent with generally accepted accounting principles. All annual appropriations lapse at fiscal year-
end. 
 
The City Commission follows these procedures as prescribed by the City Charter in establishing the budgets reflected in the 
accompanying combined financial statements: 
 

1. At least thirty days prior to the Commission making its tax levy for the fiscal year, the Finance Director shall file a 
copy of the proposed budget with the City Secretary. The City Secretary shall make the proposed budget available 
for the inspection by any taxpayer. 

 
2. The City Commission shall provide for a public hearing, which shall take place on some date not less than fifteen 

days subsequent to the time the budget is filed, to obtain taxpayers comments. At the conclusion of such hearing, 
the budget shall be acted upon by the City Commission. 

 
The legal level of budgetary control in the general fund is the department level. In the special revenue funds, debt service 
fund, and the capital projects funds, budgetary control is at the fund level. However, the City Commission may, upon the 
recommendation of the Mayor, transfer any appropriation balance or any portion thereof from one department to another. 
The budgeted financial statements represented in this report reflect the final budget authorization, including all amendments. 
With the Mayor’s approval, the budget may be amended within a department without seeking the approval of the City 
Commission. 
 

Excess
Expenditures

General Fund:
Departments:

Legal 44,890            
Rainwater pump stations 26,559            
Principal retirement 19,253            

Total Expenditures Over Appropriations 90,702$          
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CITY OF TEXAS CITY, TEXAS Exhibit G-3 
REQUIRED SUPPLEMENTARY INFORMATION Page 1 of 2 
TEXAS MUNICIPAL RETIREMENT SYSTEM PLAN 
SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS  
Last Ten Measurement Years Ended December 31, 
 
 

2023 2022 2021 2020 2019
Total pension liability

Service Cost 5,035,096$      4,622,359$      4,392,896$      4,212,209$      3,931,873$      
Interest (on the Total Pension Liability) 12,507,708      11,729,159      11,095,990      10,604,636      10,117,722      
Difference between expected and actual experience 1,333,599        4,006,922        2,400,398        720,175           748,986           
Changes of assumptions (1,563,751)       -                         -                         -                         319,163           
Benefit payments, including refunds of employee 
   contributions (9,251,062)       (8,810,429)       (8,437,020)       (8,259,094)       (7,829,625)       

Net Change in Total Pension Liability 8,061,590        11,548,011      9,452,264        7,277,926        7,288,119        
Total Pension Liability - Beginning 187,407,368    175,859,357    166,407,093    159,129,167    151,841,048    
Total Pension Liability - Ending (a) 195,468,958$ 187,407,368$ 175,859,357$ 166,407,093$ 159,129,167$ 

Plan Fiduciary Net Position
Contributions – employer 4,993,681$      4,588,442$      4,268,367$      4,045,311$      3,826,066$      
Contributions – employee 2,070,839        1,912,989        1,800,367        1,743,670        1,657,565        
Net investment income 17,769,675      (12,273,388)     19,681,645      10,832,895      19,441,696      
Benefit payments, including refunds of employee 
   contributions (9,251,062)       (8,810,429)       (8,437,020)       (8,259,094)       (7,829,625)       
Administrative Expense (113,243)          (106,349)          (91,166)            (70,163)            (109,951)          
Other (793)                  126,906           624                   (2,737)               (3,303)               

Net Change in Total Pension Liability 15,469,097      (14,561,829)     17,222,817      8,289,882        16,982,448      
Plan Fiduciary Net Position - Beginning 153,800,171    168,362,000    151,139,183    142,849,301    125,866,853    
Plan Fiduciary Net Position - Ending (b) 169,269,268$ 153,800,171$ 168,362,000$ 151,139,183$ 142,849,301$ 

Net Pension Liability - Ending (a) - (b) 26,199,690$    33,607,197$    7,497,357$      15,267,910$    16,279,866$    

Plan Fiduciary Net Position as a Percentage
      of Total Pension Liability 86.60% 82.07% 95.74% 90.82% 89.77%

Covered Payroll 29,583,410$    27,302,773$    25,719,530$    24,909,576$    23,572,377$    

Net Pension Liability as a Percentage 
     of Covered Payroll 88.56% 123.09% 29.15% 61.29% 69.06%

Annual money-weighted rate of return,
     net of investment expense 11.64% -7.36% 12.92% 7.55% 14.68%
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CITY OF TEXAS CITY, TEXAS Exhibit G-3 
REQUIRED SUPPLEMENTARY INFORMATION Page 2 of 2 
TEXAS MUNICIPAL RETIREMENT SYSTEM PLAN 
SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS  
Last Ten Measurement Years Ended December 31, 
 
 

2018 2017 2016 2015 2014
Total pension liability

Service Cost 3,750,521$      3,652,224$      3,420,589$      3,154,385$      2,952,280$      
Interest (on the Total Pension Liability) 9,762,376        9,476,504        9,173,689        9,223,488        8,964,861        
Difference between expected and actual experience (365,364)          (1,048,214)       (857,468)          (1,401,204)       (1,710,965)       
Changes of assumptions -                         -                         -                         62,674              -                         
Benefit payments, including refunds of employee 
   contributions (8,118,041)       (7,670,984)       (7,061,984)       (6,998,131)       (6,226,983)       

Net Change in Total Pension Liability 5,029,492        4,409,530        4,674,826        4,041,212        3,979,193        
Total Pension Liability - Beginning 146,811,556    142,402,026    137,727,200    133,685,988    129,706,795    
Total Pension Liability - Ending (a) 151,841,048$ 146,811,556$ 142,402,026$ 137,727,200$ 133,685,988$ 

Plan Fiduciary Net Position
Contributions – employer 3,752,765$      3,698,341$      3,447,471$      3,520,656$      3,482,491$      
Contributions – employee 1,573,016        1,537,316        1,447,649        1,401,059        1,373,161        
Net investment income (3,972,720)       16,454,934      7,659,748        170,263           6,321,758        
Benefit payments, including refunds of employee 
   contributions (8,118,041)       (7,670,984)       (7,061,984)       (6,998,131)       (6,226,983)       
Administrative Expense (76,831)            (85,318)            (86,538)            (103,714)          (66,007)            
Other (4,012)               (4,324)               (4,662)               (5,122)               (5,427)               

Net Change in Total Pension Liability (6,845,823)       13,929,965      5,401,684        (2,014,989)       4,878,993        
Plan Fiduciary Net Position - Beginning 132,712,676    118,782,711    113,381,027    115,396,016    110,517,023    
Plan Fiduciary Net Position - Ending (b) 125,866,853$ 132,712,676$ 118,782,711$ 113,381,027$ 115,396,016$ 

Net Pension Liability - Ending (a) - (b) 25,974,195$    14,098,880$    23,619,315$    24,346,173$    18,289,972$    

Plan Fiduciary Net Position as a Percentage
      of Total Pension Liability 82.89% 90.40% 83.41% 82.32% 86.32%

Covered Payroll 22,471,664$    21,961,660$    20,680,706$    20,015,133$    19,539,593$    

Net Pension Liability as a Percentage 
     of Covered Payroll 115.59% 64.20% 114.21% 121.64% 93.60%

Annual money-weighted rate of return,
     net of investment expense -6.64% 13.82% 7.55% 0.08% 5.85%
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CITY OF TEXAS CITY, TEXAS Exhibit G-4 
REQUIRED SUPPLEMENTARY INFORMATION  
TEXAS MUNICIPAL RETIREMENT SYSTEM PLAN 
SCHEDULE OF PENSION CONTRIBUTIONS  
Last Ten Fiscal Years Ended September 30, 
 
 

2024 2023 2022 2021 2020
Actuarially required contributions 5,497,948$   4,903,230$   4,546,244$   4,202,265$   3,878,306$   

Contributions in relation to the 
   actuarially required contributions 5,497,948      4,903,230      4,546,244      4,202,265      3,878,306      

Contribution deficiency (excess) -$                    -$                    -$                    -$                    -$                    

City's covered payroll 30,721,829$ 29,056,361$ 27,157,492$ 25,463,387$ 23,902,781$ 

Contributions as a percentage of covered 
   payroll 17.9% 16.9% 16.7% 16.5% 16.2%

2019 2018 2017 2016 2015
Actuarially required contributions 3,784,128$   3,723,306$   3,678,085$   3,515,392$   3,481,746$   

Contributions in relation to the 
   actuarially required contributions 3,784,128      3,723,306      3,678,085      3,515,392      3,481,746      

Contribution deficiency (excess) -$                    -$                    -$                    -$                    -$                    

City's covered payroll 23,211,527$ 22,251,136$ 21,893,782$ 20,795,214$ 19,739,965$ 

Contributions as a percentage of covered 
   payroll 16.3% 16.7% 16.8% 16.9% 17.6%

 
  

Draft 03.25.26



 

 
 86 City of Texas City, Texas 2024 ACFR 

CITY OF TEXAS CITY, TEXAS 
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 
TEXAS MUNICIPAL RETIREMENT SYSTEM PLAN 
 
 
Valuation Date: Actuarially determined contribution rates are calculated as of December 31

and become effective in January 13 months later.

Methods and Assumptions Used to Determine Contribution Rates:

Actuarial Cost Method Entry Age Normal
Amortization Method Level Percentage of Payroll, Closed
Remaining Amortization Period 21 years
Asset Valuation Method 10 Year smoothed market; 12% soft corridor
Inflation 2.50 %
Salary Increases 3.60% to 11.85% including inflation
Investment Rate of Return 6.75%
Retirement Age Experience-based table of rates that vary by age. 

Last updated for the 2023 valuation pursuant to an experience study of the
period ending 2022.

Mortality Post-retirement: 2019 Municipal Retirees of Texas Mortality Tables. Male rates
are multiplied by 103% and female rates are multiplied by 105%. The rates are
projected on a fully generational basis by the most recent Scale MP-2021 (with
immediate convergence).
Pre-retirement: PUB(10) mortality tables, with the 110% of the Public Safety table
used for males and the 100% of the General Employee table used for females. The 
rates are projected on a fully generation basis by the most recent Scale MP-2021 
(with immeadiate convergence).   
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CITY OF TEXAS CITY, TEXAS Exhibit G-5 
REQUIRED SUPPLEMENTARY INFORMATION Page 1 of 2 
TEXAS CITY FIREMEN'S RELIEF AND RETIREMENT FUND 
SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS 
Last Ten Measurement Years Ending December 31, 
 
 

2023 2022 2021 2020 2019
Total Pension Liability

Service Cost 948,824$       849,774$       814,632$       728,890$       707,660$       
Interest (on the Total Pension Liability) 2,740,136      2,757,242      2,635,487      2,603,586      2,545,727      
Changes of benefit terms -                      -                      -                      -                      -                      
Difference between expected and actual experience -                      394,271         -                      133,392         -                  
Changes of assumptions -                      -                      -                      982,420         -                  
 Benefit payments, including refunds of
   employee contributions (3,249,734)    (2,887,429)    (3,259,724)    (2,534,221)    (2,472,091)    

Net Change in Total Pension Liability 439,226         1,113,858      190,395         1,914,067      781,296         
Total Pension Liability - Beginning 38,471,022   37,357,164   37,166,769   35,252,702   34,471,406   
Total Pension Liability - Ending (a) 38,910,248$ 38,471,022$ 37,357,164$ 37,166,769$ 35,252,702$ 

Plan Fiduciary Net Position
 Contributions – employer 1,281,115$   1,158,492$   1,098,801$   1,055,279$   892,971$       
 Contributions – employee 1,146,261      1,036,546      983,138         914,260         883,360         
Net investment income 2,177,821      (2,707,969)    1,782,827      1,728,907      2,693,233      

 Benefit payments, including refunds of
   employee contributions (3,249,734)    (2,887,429)    (3,259,724)    (2,534,221)    (2,472,091)    
Administrative Expense (35,682)          (50,207)          (22,630)          (15,530)          (13,136)          
Other -                      -                      -                      -                      102,215         

Net Change in Total Pension Liability 1,319,781      (3,450,567)    582,412         1,148,695      2,086,552      
Plan Fiduciary Net Position - Beginning 14,756,200   18,206,767   17,624,355   16,475,660   14,389,108   
Plan Fiduciary Net Position - Ending (b) 16,075,981$ 14,756,200$ 18,206,767$ 17,624,355$ 16,475,660$ 

Net Pension Liability - Ending (a) - (b) 22,834,267$ 23,714,822$ 19,150,397$ 19,542,414$ 18,777,042$ 
Plan Fiduciary Net Position as a Percentage
      of Total Pension Liability 41.32% 38.36% 48.74% 47.42% 46.74%
Covered Payroll 6,742,712$   6,097,329$   5,783,165$   5,378,000$   5,521,000$   
Net Pension Liability as a Percentage 
     of Covered Payroll 338.65% 388.94% 331.14% 363.40% 340.10%

Annual money-weighted rate of return,
     net of investment expense 15.20% -15.18% 10.47% 10.68% 19.92%

Note to Schedule:  Covered payroll is estimated using employee contributions divided by the contribution percentage.
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CITY OF TEXAS CITY, TEXAS Exhibit G-5 
REQUIRED SUPPLEMENTARY INFORMATION Page 2 of 2 
TEXAS CITY FIREMEN'S RELIEF AND RETIREMENT FUND 
SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS 
Last Ten Measurement Years Ending December 31, 
 
 

2018 2017 2016 2015 2014
Total Pension Liability

Service Cost 669,988$       650,474$       739,925$       686,708$       754,114$       
Interest (on the Total Pension Liability) 2,484,366      2,412,542      2,336,627      2,283,126      2,283,011      
Changes of benefit terms -                      -                      (2,959)            -                      (366,180)        
Difference between expected and actual experience 380,606         -                      202,991         -                      170,651         
Changes of assumptions 710,367         -                      (27,499)          -                      324,358         
 Benefit payments, including refunds of
   employee contributions (2,320,549)    (1,990,964)    (2,370,441)    (2,294,889)    (2,413,900)    

Net Change in Total Pension Liability 1,924,778      1,072,052      878,644         674,945         752,054         
Total Pension Liability - Beginning 32,546,628   31,474,576   30,595,932   29,920,987   29,168,933   
Total Pension Liability - Ending (a) 34,471,406$ 32,546,628$ 31,474,576$ 30,595,932$ 29,920,987$ 

Plan Fiduciary Net Position
 Contributions – employer 828,302$       817,259$       787,322$       771,864$       737,126$       
 Contributions – employee 828,302         817,259         787,322         771,864         737,126         
Net investment income (1,048,388)    2,093,406      698,473         (589,813)        332,629         

 Benefit payments, including refunds of
   employee contributions (2,320,549)    (1,990,964)    (2,370,441)    (2,294,889)    (2,413,900)    
Administrative Expense (16,325)          (31,777)          (28,507)          (15,440)          (42,423)          
Other -                      -                      2,354             -                      1,089             

Net Change in Total Pension Liability (1,728,658)    1,705,183      (123,477)        (1,356,414)    (648,353)        
Plan Fiduciary Net Position - Beginning 16,117,766   14,412,583   14,536,061   15,892,475   16,540,828   
Plan Fiduciary Net Position - Ending (b) 14,389,108$ 16,117,766$ 14,412,584$ 14,536,061$ 15,892,475$ 

Net Pension Liability - Ending (a) - (b) 20,082,298$ 16,428,862$ 17,061,992$ 16,059,871$ 14,028,512$ 
Plan Fiduciary Net Position as a Percentage
      of Total Pension Liability 41.74% 49.52% 45.79% 47.51% 53.11%
Covered Payroll 5,176,888$   5,107,869$   4,920,763$   4,824,150$   4,607,038$   
Net Pension Liability as a Percentage 
     of Covered Payroll 387.92% 321.64% 346.73% 332.91% 304.50%

Annual money-weighted rate of return,
     net of investment expense -6.40% 14.72% 4.94% -3.80% 2.08%

Note to Schedule:  Covered payroll is estimated using employee contributions divided by the contribution percentage.
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CITY OF TEXAS CITY, TEXAS Exhibit G-6 
REQUIRED SUPPLEMENTARY INFORMATION 
TEXAS CITY FIREMEN'S RELIEF AND RETIREMENT FUND 
SCHEDULE OF CITY CONTRIBUTIONS 
Last Ten Fiscal Years Ended September 30, 
 
 

2024 2023 2022 2021 2020

Contractually required contributions 1,344,438$ 1,097,756$ 1,029,985$ 971,166$    885,090$    

Contributions in relation to the 
   contractually required contributions 1,344,438   1,097,756   1,029,985   971,166       885,090       

Contribution deficiency (excess) -$                  -$                  -$                  -$                  -$                  

City's covered payroll 7,908,456$ 6,457,391$ 6,058,735$ 5,712,742$ 5,531,813$ 

Contributions as a percentage of 
   covered payroll 17.0% 17.0% 17.0% 17.0% 16.0%

2019 2018 2017 2016 2015
Contractually required contributions 828,302$    817,259$    787,322$    771,864$    737,126$    

Contributions in relation to the 
   contractually required contributions 828,302       817,259       787,322       771,864       737,126       

Contribution deficiency (excess) -$                  -$                  -$                  -$                  -$                  

City's covered payroll 5,177,437$ 5,107,869$ 4,920,763$ 4,824,150$ 4,607,038$ 

Contributions as a percentage of 
   covered payroll 16.0% 16.0% 16.0% 16.0% 16.0%

Note to Schedule:  Covered payroll is estimated using employee contributions divided by the contribution percentage.
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CITY OF TEXAS CITY, TEXAS 
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 
TEXAS CITY FIREMEN'S RELIEF AND RETIREMENT FUND 
 
 

Valuation Date: December 31, 2022

Methods and Assumptions Used to Determine Contribution Rates:

Asset Valuation Method Adjusted market value, with asset gains and losses recognized over 5-years.  
The adjusted market value is adjusted to remain within a corridor range
of 90% to 110% of fair market value.

Actuarial Cost Method The actuarial cost method used in the valuation is 
Entry Age Normal Actuarial Cost Method.

Amortization Method Open period, level percent of pay.
Inflation
Investment Rate of Return
Administrative Expense 0.55% of payroll
Salary increases 3%, plus promotion, step and longevity increases that vary by service
Total payroll growth 3.00% per annum
Mortality

Disability Active firefighters are assumed to incur disabilities based 
on experience firefighter rates that vary by age.

Retirement Age Custom table based on age of the firefighter, resulting 
in an average retirement age of 52.7 years.

Termination Custom table based on service of firefighter.

The Total Pension Liability in the December 31, 2022 actuarial valuation (last valuation) was determined using the following 
actuarial assumptions:

3%
7.25%, net of pension plan investment expense, including inflation

PubS-2010 (public safety) total dataset mortality tables for employees and for
retirees (sex distinct), projected for mortality improvement generationally using scale
MP-2018.
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CITY OF TEXAS CITY, TEXAS Exhibit G-7 
REQUIRED SUPPLEMENTARY INFORMATION Page 1 of 2 
OTHER POST EMPLOYMENT BENEFIT – HEALTH DENTAL AND VISION PLAN AND RETIRED 

LIFE RESERVE PLAN 
SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS 
Last Seven Fiscal Years Ending September 30, 
 
 

2024 2023 2022 2021
Total OPEB Liability

Service cost 137,016$       227,706$       215,406$       210,753$       
Interest on the total OPEB liability 138,759         136,518         108,817         112,746         
Changes of benefit terms -                      -                      -                      -                      
Differences between expected and actual experience (575,572)        -                      (564,692)        -                      
Change of assumptions 364,072         (70,737)          (205,234)        (1,185)            
Benefit payments, including refunds of employee contributions (184,807)        (180,937)        (158,166)        (189,845)        

Net Change in Total OPEB Liability (120,532)        112,550         (603,869)        132,469         
Total OPEB Liability - Beginning 3,734,981      3,622,431      4,226,300      4,093,831      
Total OPEB Liability - Ending (a) 3,614,449$   3,734,981$   3,622,431$   4,226,300$   

Plan Fiduciary Net Position
Contributions - employer -$                    100$              -$                    -$                    
Net investment income 21,713           23,292           24,577           26,549           
Benefit payments, including refunds of employee contributions (71,870)          (53,140)          (38,580)          (40,017)          
Administrative expense -                      -                      (75,000)          (50,000)          
Differences between expected and actual experience 183                 -                      -                      -                      

Net Change in Plan Fiduciary Net Position (49,974)          (29,748)          (89,003)          (63,468)          
Plan Fiduciary Net Position - Beginning 759,685         789,433         878,436         941,904         
Plan Fiduciary Net Position - Ending (b) 709,711$       759,685$       789,433$       878,436$       

Net OPEB Liability - Ending (a) - (b) 2,904,738$   2,975,296$   2,832,998$   3,347,864$   

Plan Fiduciary Net Position as a Percentage of
    Total OPEB Liability 19.64% 20.34% 21.79% 20.78%

Covered Payroll 31,747,363$ 31,858,125$ 30,930,218$ 28,923,571$ 

Net OPEB Liability as a Percentage of Covered Employee Payroll 9.15% 9.34% 9.16% 11.57%

Annual money-weighted rate of return,
     net of investment expenses (Life Trust) 3.04 3.05 -5.74 -2.49

 
 
The information in this schedule has been determined as of the measurement date (September 30) of the City's net OPEB 
liability and is intended to show information for 10 years. However, until a full 10-year trend is compiled in accordance with 
the provisions of GASB 75, only periods of which such information is available are presented 
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CITY OF TEXAS CITY, TEXAS Exhibit G-7 
REQUIRED SUPPLEMENTARY INFORMATION Page 2 of 2 
OTHER POST EMPLOYMENT BENEFIT – HEALTH DENTAL AND VISION PLAN AND RETIRED 

LIFE RESERVE PLAN 
SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS 
Last Seven Fiscal Years Ending September 30, 
 
 

2020 2019 2018
Total OPEB Liability

Service cost 198,341$       205,790$       214,242$       
Interest on the total OPEB liability 142,232         206,683         187,031         
Changes of benefit terms (387,390)        -                      -                      
Differences between expected and actual experience (485,947)        -                      -                      
Change of assumptions 128,235         (405,892)        (221,746)        
Benefit payments, including refunds of employee contributions (185,431)        (224,605)        (156,757)        

Net Change in Total OPEB Liability (589,960)        (218,024)        22,770           
Total OPEB Liability - Beginning 4,683,791      4,901,815      4,879,045      
Total OPEB Liability - Ending (a) 4,093,831$   4,683,791$   4,901,815$   

Plan Fiduciary Net Position
Contributions - employer -$                    67,723$         105,794$       
Net investment income 28,961           33,704           32,128           
Benefit payments, including refunds of employee contributions (58,860)          (62,956)          (52,730)          
Administrative expense (75,000)          (100,000)        -                      

Other -                      -                      -                      
Net Change in Plan Fiduciary Net Position (104,899)        (61,529)          85,192           
Plan Fiduciary Net Position - Beginning 1,046,803      1,108,332      1,023,140      
Plan Fiduciary Net Position - Ending (b) 941,904$       1,046,803$   1,108,332$   

Net OPEB Liability - Ending (a) - (b) 3,151,927$   3,636,988$   3,793,483$   

Plan Fiduciary Net Position as a Percentage of
    Total OPEB Liability 23.01% 22.35% 22.61%

Covered Payroll 27,945,480$ 29,195,076$ 23,415,216$ 

Net OPEB Liability as a Percentage of Covered Employee Payroll 11.28% 12.46% 16.20%

Annual money-weighted rate of return,
     net of investment expenses (Life Trust) -4.40 3.14 3.14

 
 
The information in this schedule has been determined as of the measurement date (September 30) of the City's net OPEB 
liability and is intended to show information for 10 years. However, until a full 10-year trend is compiled in accordance with 
the provisions of GASB 75, only periods of which such information is available are presented 
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CITY OF TEXAS CITY, TEXAS Exhibit G-8 
REQUIRED SUPPLEMENTARY INFORMATION 
OTHER POST EMPLOYMENT BENEFIT - RETIRED LIFE RESERVE PLAN 
SCHEDULE OF CITY CONTRIBUTIONS 
Last Seven Fiscal Years Ended September 30, 
 
 

2024 2023 2022 2021
Actuarially required contributions 36,096$         109,596$       108,308$       94,871$          
Contributions in relation to the 
   actuarially required contributions -                      100                 -                      -                       
Contribution excess (deficiency) (36,096)$        (109,496)$     (108,308)$     (94,871)$        
Covered payroll 31,747,363$ 31,858,125$ 30,930,218$ 28,923,571$  
Contributions as a percentage of 
   covered payroll 0.00% 0.00% 0.00% 0.00%

2020 2019 2018
Actuarially required contributions 90,718$         77,773$         77,773$         
Contributions in relation to the 
actuarially required contributions -                  67,723           105,794         
Contribution excess (deficiency) (90,718)$        (10,050)$        28,021$         
Covered payroll 27,945,480$ 29,195,076$ 23,415,216$ 
Contributions as a percentage of 
   covered payroll 0.0% 0.23% 0.45%

 
 
The information in this schedule has been determined as of the measurement date (September 30) of the City's net OPEB 
liability and is intended to show information for 10 years. However, until a full 10-year trend is compiled in accordance with 
the provisions of GASB 75, only periods of which such information is available are presented 
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CITY OF TEXAS CITY, TEXAS 
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 
OTHER POST EMPLOYMENT BENEFIT - RETIRED LIFE RESERVE PLAN 
 
 

Methods and Assumptions Used to Determine Contribution Rates:

Valuation Date October 1, 2023

Actuarial Cost Method Entry Age Normal Method

Asset Valuation Method Census provided by the City as of September 30, 2024.

Salary Increases 3.00% per annum

Investment Rate of Return 3.04%

Retirement Age Participants are assumed to retire at: (1) with at least 20 years of service, or (2) age
60 or older with at least 5 years of service

Mortality PUB-2010 headcount weighted base mortality table, projected generationally using
scale MP-2021, applied on a gender-specific and job class basis (safety or general as
applicable)

Termination Employees who terminate employment prior to reaching retirement age will receive
no benefits from the plan.

The September 30, 2024 actuarial valuation was determined using the following actuarial assumptions:
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CITY OF TEXAS CITY, TEXAS Exhibit H-1 
COMBINING BALANCE SHEET Page 1 of 5 
NONMAJOR GOVERNMENTAL FUNDS 
September 30, 2024 
 
 

Debt Service Special Revenue

Debt Service 
Fund

Hotel/Motel 
Tax Fund

Municipal 
Court Building 
Security Fund

Municipal 
Court 

Technology 
Fund

Assets
Cash and cash equivalents 442,844$       1,429,602$    118,385$       -$                     
Investments 2,139,541      827,997          362,027          87,041            
Taxes receivable, net 275,221          -                       -                       -                       
Due from other governments -                       -                       -                       -                       
Other receivables -                       243,672          -                       -                       

Total Assets 2,857,606$    2,501,271$    480,412$       87,041$          

Liabilities:
Accounts payable -$                     -$                     602$               789$               
Due to other funds -                       -                       -                       43,030            
Due to other governments -                       -                       -                       -                       
Deferred revenues -                       -                       -                       -                       

Total Liabilities -                       -                       602                 43,819            

Deferred Inflows of Resources:
Unavailable revenue - property taxes 275,221          -                       -                       -                       

Total Deferred Inflows of Resources 275,221          -                       -                       -                       

Fund Balances:
Restricted:

 Debt service 2,582,385      -                       -                       -                       
 Culture & Recreation -                       -                       -                       -                       
 Public safety -                       -                       479,810          43,222            
 Tourism -                       2,501,271      -                       -                       
 Development activities -                       -                       -                       -                       

Committed:
 Development activities -                       -                       -                       -                       

Total Fund Balances 2,582,385      2,501,271      479,810          43,222            
Total Liabilities, Deferred Inflows
   and Fund Balances 2,857,606$    2,501,271$    480,412$       87,041$          
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CITY OF TEXAS CITY, TEXAS Exhibit H-1 
COMBINING BALANCE SHEET Page 2 of 5 
NONMAJOR GOVERNMENTAL FUNDS 
September 30, 2024 
 
 

Drug 
Confiscation 

Fund
BJA Grant 

Fund
HGAC Grants 

Fund

Cable Public 
Educational 

Government 
(PEG) Channel 

Fund
Assets

Cash and cash equivalents -$                     115,894$       -$                     67,186$          
Investments 142,652          -                       -                       266,330          
Taxes receivable, net -                       -                       -                       -                       
Due from other governments -                       -                       48,198            -                       
Other receivables -                       -                       -                       -                       

Total Assets 142,652$       115,894$       48,198$          333,516$       

Liabilities:
Accounts payable 3,881$            -$                     -$                     7,947$            
Due to other funds 92,752            -                       48,198            -                       
Due to other governments -                       -                       -                       -                       
Deferred revenues -                       115,894          -                       -                       

Total Liabilities 96,633            115,894          48,198            7,947              

Deferred Inflows of Resources:
Unavailable revenue - property taxes -                       -                       -                       -                       

Total Deferred Inflows of Resources -                       -                       -                       -                       

Fund Balances:
Restricted:

 Debt service -                       -                       -                       -                       
 Culture & Recreation -                       -                       -                       325,569          
 Public safety 46,019            -                       -                       -                       
 Capital projects -                       -                       -                       -                       
 Development activities -                       -                       -                       -                       

Committed:
 Development activities -                       -                       -                       -                       

Total Fund Balances 46,019            -                       -                       325,569          
Total Liabilities, Deferred Inflows
   and Fund Balances 142,652$       115,894$       48,198$          333,516$       

Special Revenue
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CITY OF TEXAS CITY, TEXAS Exhibit H-1 
COMBINING BALANCE SHEET Page 3 of 5 
NONMAJOR GOVERNMENTAL FUNDS 
September 30, 2024 
 
 

Municipal 
Court 

Efficiency Fees 
Fund

LEOSE Grant 
Fund Step Op Grant

Community 
Development 

Block Grant 
Fund

Assets
Cash and cash equivalents -$                     5,620$            37,632$          327,750$       
Investments 147,865          -                       -                       -                       
Taxes receivable, net -                       -                       -                       -                       
Due from other governments -                       -                       -                       -                       
Other receivables -                       -                       -                       -                       

Total Assets 147,865$       5,620$            37,632$          327,750$       

Liabilities:
Accounts payable -$                     -$                     -$                     38,451$          
Due to other funds 4,411              -                       37,632            -                       
Due to other governments -                       -                       -                       316                 
Deferred revenues -                       -                       -                       288,983          

Total Liabilities 4,411              -                       37,632            327,750          

Deferred Inflows of Resources:
Unavailable revenue - property taxes -                       -                       -                       -                       

Total Deferred Inflows of Resources -                       -                       -                       -                       

Fund Balances:
Restricted:

 Debt service -                       -                       -                       -                       
 Culture & Recreation -                       -                       -                       -                       
 Public safety 143,454          5,620              -                       -                       
 Capital projects -                       -                       -                       -                       
 Development activities -                       -                       -                       -                       

Committed:
 Development activities -                       -                       -                       -                       

Total Fund Balances 143,454          5,620              -                       -                       
Total Liabilities, Deferred Inflows
   and Fund Balances 147,865$       5,620$            37,632$          327,750$       

Special Revenue
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CITY OF TEXAS CITY, TEXAS Exhibit H-1 
COMBINING BALANCE SHEET Page 4 of 5 
NONMAJOR GOVERNMENTAL FUNDS 
September 30, 2024 
 
 

CDBG Disaster 
Recovery - 

GLO
Texas City 
Dike Fund

Hurricane 
Harvey

Municipal 
Court Funds

Assets
Cash and cash equivalents 160,166$       1,821,349$    102,550$       151,127$       
Investments -                       5,142,538      -                       67,357            
Taxes receivable, net -                       -                       -                       -                       
Due from other governments 479,907          -                       8,424              -                       
Other receivables -                       -                       -                       -                       

Total Assets 640,073$       6,963,887$    110,974$       218,484$       

Liabilities:
Accounts payable 479,907$       5,337$            -$                     -$                     
Due to other funds -                       -                       -                       -                       
Due to other governments -                       -                       -                       -                       
Deferred revenues -                       -                       110,974          -                       

Total Liabilities 479,907          5,337              110,974          -                       

Deferred Inflows of Resources:
Unavailable revenue - property taxes -                       -                       -                       -                       

Total Deferred Inflows of Resources -                       -                       -                       -                       

Fund Balances:
Restricted:

 Debt service -                       -                       -                       -                       
 Culture & Recreation -                       6,958,550      -                       -                       
 Public safety -                       -                       -                       218,484          
 Capital projects -                       -                       -                       -                       
 Development activities 160,166          -                       -                       -                       

Committed:
 Development activities -                       -                       -                       -                       

Total Fund Balances 160,166          6,958,550      -                       218,484          
Total Liabilities, Deferred Inflows
   and Fund Balances 640,073$       6,963,887$    110,974$       218,484$       

Special Revenue
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CITY OF TEXAS CITY, TEXAS Exhibit H-1 
COMBINING BALANCE SHEET Page 5 of 5 
NONMAJOR GOVERNMENTAL FUNDS 
September 30, 2024 
 
 

Commission 
Community 

Grant

Southeast 
Texas Housing 

Grant

Total 
Nonmajor 

Governmental 
Funds

Assets
Cash and cash equivalents 2,000$            2,616$            4,784,721$    
Investments -                       -                       9,183,348      
Taxes receivable, net -                       -                       275,221          
Due from other governments -                       -                       536,529          
Other receivables -                       -                       243,672          

Total Assets 2,000$            2,616$            15,023,491$  

Liabilities:
Accounts payable -$                     2,077$            538,991$       
Due to other funds -                       -                       226,023          
Due to other governments -                       -                       316                 
Deferred revenues -                       -                       515,851          

Total Liabilities -                       2,077              1,281,181      

Deferred Inflows of Resources:
Unavailable revenue - property taxes -                       -                       275,221          

Total Deferred Inflows of Resources -                       -                       275,221          

Fund Balances:
Restricted:

 Debt service -                       -                       2,582,385      
 Culture & Recreation -                       -                       7,284,119      
 Public safety -                       539                 937,148          
 Capital projects -                       -                       2,501,271      
 Development activities -                       -                       160,166          

Committed:
 Development activities 2,000              -                       2,000              

Total Fund Balances 2,000              539                 13,467,089    
Total Liabilities, Deferred Inflows
   and Fund Balances 2,000$            2,616$            15,023,491$  

Special Revenue
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CITY OF TEXAS CITY, TEXAS Exhibit H-2 
COMBINING STATEMENT OF REVENUES, EXPENDITURES  Page 1 of 5 

AND CHANGES IN FUND BALANCES 
NONMAJOR GOVERNMENTAL FUNDS 
For the Year Ended September 30, 2024 
 
 

Debt Service Special Revenue

Debt Service 
Fund

Hotel/Motel 
Tax Fund

Municipal 
Court Building 
Security Fund

Municipal 
Court 

Technology 
Fund

Revenues
Property taxes 7,923,836$    -$                     -$                     -$                     
Miscellaneous taxes -                       1,217,805      -                       -                       
Intergovernmental -                       -                       -                       -                       
Fines and forfeitures -                       -                       42,460            35,509            
Investment income (loss) 99,784            36,008            14,643            3,168              
Miscellaneous revenue -                       -                       -                       -                       

Total Revenues 8,023,620      1,253,813      57,103            38,677            

Expenditures
Current:

General government -                       -                       -                       -                       
Public safety -                       -                       75,369            51,047            
Public works -                       -                       -                       -                       
Culture and recreation -                       434,687          -                       -                       
Community development -                       -                       -                       -                       

Capital outlay -                       14,682            -                       -                       
Debt service:

Principal retirement 8,370,000      -                       -                       -                       
Interest and fiscal charges 254,764          -                       -                       -                       

Total Expenditures 8,624,764      449,369          75,369            51,047            

Net change in fund balances (601,144)        804,444          (18,266)           (12,370)           
Fund Balances - beginning as originally 
    presented 3,183,529      1,696,827      498,076          55,592            

Restatement -                       -                       -                       -                       
Fund Balance - beginning (as restated) 3,183,529      1,696,827      498,076          55,592            
Fund Balances - ending 2,582,385$    2,501,271$    479,810$       43,222$          
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CITY OF TEXAS CITY, TEXAS Exhibit H-2 
COMBINING STATEMENT OF REVENUES, EXPENDITURES  Page 2 of 5 

AND CHANGES IN FUND BALANCES 
NONMAJOR GOVERNMENTAL FUNDS 
For the Year Ended September 30, 2024 
 
 

Drug 
Confiscation 

Fund
BJA Grant 

Fund
HGAC Grants 

Fund

Cable Public 
Educational 

Government 
(PEG) Channel 

Fund
Revenues

Property taxes -$                     -$                     -$                     -$                     
Miscellaneous taxes -                       -                       -                       -                       
Intergovernmental -                       7,312              -                       -                       
Fines and forfeitures -                       -                       -                       -                       
Investment income (loss) 5,867              -                       -                       9,757              
Miscellaneous revenue -                       -                       -                       40,522            

Total Revenues 5,867              7,312              -                       50,279            

Expenditures
Current:

General government -                       -                       -                       -                       
Public safety 12,716            7,312              -                       -                       
Public works -                       -                       -                       -                       
Culture and recreation -                       -                       -                       87,905            
Community development -                       -                       -                       -                       

Capital outlay -                       -                       -                       -                       
Debt service:

Principal retirement -                       -                       -                       -                       
Interest and fiscal charges -                       -                       -                       -                       

Total Expenditures 12,716            7,312              -                       87,905            

Net change in fund balances (6,849)             -                       -                       (37,626)           
Fund Balances - beginning as originally 
    presented 52,868            -                       -                       363,195          

Restatement -                       -                       -                       -                       
Fund Balance - beginning (as restated) 52,868            -                       -                       363,195          
Fund Balances - ending 46,019$          -$                     -$                     325,569$       

Special Revenue
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CITY OF TEXAS CITY, TEXAS Exhibit H-2 
COMBINING STATEMENT OF REVENUES, EXPENDITURES  Page 3 of 5 

AND CHANGES IN FUND BALANCES 
NONMAJOR GOVERNMENTAL FUNDS 
For the Year Ended September 30, 2024 
 
 

Municipal 
Court 

Efficiency Fees 
Fund

LEOSE Grant 
Fund Step Op Grant

Community 
Development 

Block Grant 
Fund

Revenues
Property taxes -$                     -$                     -$                     -$                     
Miscellaneous taxes -                       -                       -                       -                       
Intergovernmental -                       12,189            12,133            355,285          
Fines and forfeitures 13,808            -                       -                       -                       
Investment income (loss) 5,301              -                       -                       -                       
Miscellaneous revenue -                       -                       -                       -                       

Total Revenues 19,109            12,189            12,133            355,285          

Expenditures
Current:

General government -                       -                       -                       -                       
Public safety 2,748              11,844            36,604            -                       
Public works -                       -                       -                       -                       
Culture and recreation -                       -                       -                       -                       
Community development -                       -                       -                       295,957          

Capital outlay 55,579            -                       -                       60,062            
Debt service:

Principal retirement -                       -                       -                       -                       
Interest and fiscal charges -                       -                       -                       -                       

Total Expenditures 58,327            11,844            36,604            356,019          

Net change in fund balances (39,218)           345                 (24,471)           (734)                
Fund Balances - beginning as originally 
    presented 182,672          5,275              (13,161)           734                 

Restatement -                       -                       37,632            -                       
Fund Balance - beginning (as restated) 182,672          5,275              24,471            734                 
Fund Balances - ending 143,454$       5,620$            -$                     -$                     

Special Revenue
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CITY OF TEXAS CITY, TEXAS Exhibit H-2 
COMBINING STATEMENT OF REVENUES, EXPENDITURES  Page 4 of 5 

AND CHANGES IN FUND BALANCES 
NONMAJOR GOVERNMENTAL FUNDS 
For the Year Ended September 30, 2024 
 
 

CDBG Disaster 
Recovery - 

GLO
Texas City 
Dike Fund

Hurricane 
Harvey

Municipal 
Court Funds

Revenues
Property taxes -$                     -$                     -$                     -$                     
Miscellaneous taxes -                       -                       -                       -                       
Intergovernmental 8,399,822      -                       -                       -                       
Fines and forfeitures -                       -                       -                       42,419            
Investment income (loss) -                       183,212          -                       1,846              
Miscellaneous revenue -                       1,004,253      -                       -                       

Total Revenues 8,399,822      1,187,465      -                       44,265            

Expenditures
Current:

General government -                       130,917          -                       -                       
Public safety -                       -                       -                       -                       
Public works 4,710,752      58,279            -                       -                       
Culture and recreation -                       418,935          -                       -                       
Community development -                       -                       -                       -                       

Capital outlay 3,680,070      329,961          -                       -                       
Debt service:

Principal retirement -                       -                       -                       -                       
Interest and fiscal charges -                       -                       -                       -                       

Total Expenditures 8,390,822      938,092          -                       -                       

Net change in fund balances 9,000              249,373          -                       44,265            
Fund Balances - beginning as originally 
    presented 151,166          6,709,177      -                       174,219          

Restatement -                       -                       -                       -                       
Fund Balance - beginning (as restated) 151,166          6,709,177      -                       174,219          
Fund Balances - ending 160,166$       6,958,550$    -$                     218,484$       

Special Revenue
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CITY OF TEXAS CITY, TEXAS Exhibit H-2 
COMBINING STATEMENT OF REVENUES, EXPENDITURES  Page 5 of 5 

AND CHANGES IN FUND BALANCES 
NONMAJOR GOVERNMENTAL FUNDS 
For the Year Ended September 30, 2024 
 
 

Commission 
Community 

Grant

Southeast 
Texas Housing 

Grant

Total
Nonmajor 

Governmental 
Funds

Revenues
Property taxes -$                     -$                     7,923,836$    
Miscellaneous taxes -                       -                       1,217,805      
Intergovernmental -                       -                       8,786,741      
Fines and forfeitures -                       -                       134,196          
Investment income (loss) -                       -                       359,586          
Miscellaneous revenue -                       -                       1,044,775      

Total Revenues -                       -                       19,466,939    

Expenditures
Current:

General government 14,000            -                       144,917          
Public safety -                       -                       197,640          
Public works -                       -                       4,769,031      
Culture and recreation -                       -                       941,527          
Community development -                       25,000            320,957          

Capital outlay -                       -                       4,140,354      
Debt service:

Principal retirement -                       -                       8,370,000      
Interest and fiscal charges -                       -                       254,764          

Total Expenditures 14,000            25,000            19,139,190    

Net change in fund balances (14,000)           (25,000)           327,749          
Fund Balances - beginning as originally 
    presented 16,000            25,539            13,101,708    

Restatement -                       -                       37,632            
Fund Balance - beginning (as restated) 16,000            25,539            13,139,340    
Fund Balances - ending 2,000$            539$               13,467,089$  

Special Revenue

Draft 03.25.26



 

 
 108 City of Texas City, Texas 2024 ACFR 

Draft 03.25.26



 

 
 109 City of Texas City, Texas 2024 ACFR 

CITY OF TEXAS CITY, TEXAS Exhibit H-3 
COMBINING STATEMENT OF NET POSITION 
INTERNAL SERVICE FUNDS 
September 30, 2024 
 
 

Group
Insurance

Fund

Capital
Equipment

Replacement
Fund

Windstorm 
Insurance

Total
Internal
Service
Funds

Assets
Current assets:

Cash and cash equivalents 1,037,923$    -$                     259,512$       1,297,435$    
Investments 331,126          1,393,328      810,955          2,535,409      
Other receivable -                       1,710              -                       1,710              
Prepaid items 23,310            -                       -                       23,310            

Total current assets 1,392,359      1,395,038      1,070,467      3,857,864      
Non-current assets:

Capital assets:
Equipment and furniture -                       31,707,133    -                       31,707,133    
Less accumulated depreciation -                       (23,915,144)   -                       (23,915,144)   

Total capital assets -                       7,791,989      -                       7,791,989      
Total Assets 1,392,359$    9,187,027$    1,070,467$    11,649,853$  

Liabilities
Current Liabilities:

Accounts payable 149,332$       569,568$       -$                     718,900$       
Due to other funds -                       3,772,042      -                       3,772,042      
Claims and judgments,
  due within one year 448,279          -                       -                       448,279          

Total Liabilities 597,611          4,341,610      -                       4,939,221      

Net Position
Investment in capital assets -                       7,791,989      -                       7,791,989      
Unrestricted 794,748          (2,946,572)     1,070,467      (1,081,357)     

Total Net Position 794,748$       4,845,417$    1,070,467$    6,710,632$    
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CITY OF TEXAS CITY, TEXAS Exhibit H-4 
COMBINING STATEMENT OF REVENUES, EXPENSES 

AND CHANGES IN FUND NET POSITION 
INTERNAL SERVICE FUNDS 
For the Year Ended September 30, 2024 
 
 

Group
Insurance

Fund

Capital
Equipment

Replacement
Fund

Windstorm 
Insurance

Total
Internal
Service
Funds

Operating Revenues
Charges for services 7,438,460$   -$                    -$                    7,438,460$   

Total Operating Revenues 7,438,460      -                      -                      7,438,460      

Operating Expenses
Contractual and professional services 1,908,391      -                      -                      1,908,391      
Insurance claims and expenses 5,846,902      -                      -                      5,846,902      
Repairs and maintenance -                      1,687,974      -                      1,687,974      
Depreciation -                      2,364,342      -                      2,364,342      

Total Operating Expenses 7,755,293      4,052,316      -                      11,807,609   

Operating income (loss) (316,833)        (4,052,316)    -                      (4,369,149)    

Non-Operating Revenues
Interest and investment revenue 22,248           75,485           34,022           131,755         

Total Non-Operating Revenues 22,248           75,485           34,022           131,755         

Change in net position (294,585)        (3,976,831)    34,022           (4,237,394)    

Total Net Position - Beginning 1,089,333      8,822,248      1,036,445      10,948,026   
Total Net Position - Ending 794,748$       4,845,417$   1,070,467$   6,710,632$   
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CITY OF TEXAS CITY, TEXAS Exhibit H-5 
COMBINING STATEMENT OF CASH FLOWS 
INTERNAL SERVICE FUNDS 
For the Year Ended September 30, 2024 
 
 

Group
Insurance

Fund

Capital
Equipment

Replacement
Fund

Windstorm 
Insurance

Total
Internal
Service
Funds

Cash Flows from Operating Activities
Cash received from customers and users 1,813,340$   -$                    -$                    1,813,340$   
Receipts from interfund charges for health insurance 5,632,125      -                      -                      5,632,125      
Receipts from interfund charges for equipment lease fees -                      1,316,084      -                      1,316,084      
Cash paid to suppliers (1,817,315)    (1,297,820)    -                      (3,115,135)    
Cash paid for claims (5,691,883)    -                      -                      (5,691,883)    

Net Cash Provided (Used) by Operating Activities (63,733)          18,264           -                      (45,469)          

Cash Flows from Capital and Related Financing Activities
Acquisition and construction of capital assets -                      (1,046,161)    -                      (1,046,161)    

Net Cash (Used) by Capital and Related Financing Activities -                      (1,046,161)    -                      (1,046,161)    

Cash Flows from Investing Activities
Proceeds from sales and maturities of investments 22,248           907,733         130,776         1,060,757      

Net Cash Used by Investing Activities 22,248           907,733         130,776         1,060,757      

Net change in cash and cash equivalents (41,485)          (120,164)        130,776         (30,873)          

Cash and Cash Equivalents, Beginning 1,079,408      120,164         128,736         1,328,308      
Cash and Cash Equivalents, Ending 1,037,923$   -$                    259,512$       1,297,435$   

Reconciliation of Operating Income to Net Cash 
    Provided (Used) by Operating Activities:

Operating income (loss) (316,833)$     (4,052,316)$  -$                    (4,369,149)$  
                                                

Adjustments to Reconcile Operating Income to 
    Net Cash Provided (Used) by Operating Activities:

Depreciation -                      2,364,342      -                      2,364,342      
(Increase) decrease in prepaid items 7,005             -                      -                      7,005             
Increase (decrease) in accounts payable 91,076           390,154         -                      481,230         
Increase (decrease) in due to other funds -                      1,316,084      -                      1,316,084      
Increase (decrease) in accrued claims payable 155,019         -                      -                      155,019         

Total Adjustments 253,100         4,070,580      -                      4,323,680      

Net Cash Provided (Used) by Operating Activities (63,733)$        18,264$         -$                    (45,469)$        
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CITY OF TEXAS CITY, TEXAS Exhibit H-6 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -  

BUDGET AND ACTUAL  
DEBT SERVICE FUND 
For the Year Ended September 30, 2024 
 
 

Budgeted Amounts Actual Variance with
Original Final GAAP Basis Final Budget

Revenues
Property taxes 7,012,896$   7,012,896$   7,923,836$   910,940$       
Investment earnings 7,500             7,500             99,784           92,284           

Total Revenues 7,020,396      7,020,396      8,023,620      1,003,224      

Expenditures
Principal retirement 8,370,000      8,370,000      8,370,000      -                      
Interest and fiscal charges 256,764         256,764         254,764         2,000             

Total Expenditures 8,626,764      8,626,764      8,624,764      2,000             

Net change in fund balances (1,606,368)    (1,606,368)    (601,144)        1,005,224      
Fund Balances - beginning 3,183,529      3,183,529      3,183,529      -                      
Fund Balances - ending 1,577,161$   1,577,161$   2,582,385$   1,005,224$   
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CITY OF TEXAS CITY, TEXAS Exhibit H-7 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -  

BUDGET AND ACTUAL 
HOTEL/MOTEL TAX FUND 
For the Year Ended September 30, 2024 
 
 

Actual Variance with
Original Final GAAP Basis Final Budget

Revenues
Miscellaneous taxes 900,000$        900,000$        1,217,805$     317,805$        
Investment earnings 20,000             20,000             36,008             16,008             

Total Revenues 920,000          920,000          1,253,813       333,813          

Expenditures
Current:

Culture and recreation 862,283          862,283          434,687          427,596          
Capital Outlay 19,500             19,500             14,682             4,818               

Total Expenditures 881,783          881,783          449,369          432,414          

Net change in fund balances 38,217             38,217             804,444          766,227          
Fund Balances - Beginning 1,696,827       1,696,827       1,696,827       -                        
Fund Balances - Ending 1,735,044$     1,735,044$     2,501,271$     766,227$        

Budgeted Amounts
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CITY OF TEXAS CITY, TEXAS Exhibit H-8 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -  

BUDGET AND ACTUAL 
MUNICIPAL COURT BUILDING SECURITY FUND 
For the Year Ended September 30, 2024 
 
 

Actual Variance with
Original Final GAAP Basis Final Budget

Revenues
Fees and fines 60,000$          60,000$          42,460$          (17,540)$         
Investment earnings 2,000               2,000               14,643             12,643             

Total Revenues 62,000             62,000             57,103             (4,897)              

Expenditures

Current:
Public Safety 63,500             120,897          75,369             45,528             

Total Expenditures 63,500             120,897          75,369             45,528             

Net change in fund balances (1,500)              (58,897)           (18,266)           40,631             
Fund Balances - Beginning 498,076          498,076          498,076          -                        
Fund Balances - Ending 496,576$        439,179$        479,810$        40,631$          

Budgeted Amounts

 
  

Draft 03.25.26
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CITY OF TEXAS CITY, TEXAS Exhibit H-9 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -  

BUDGET AND ACTUAL  
MUNICIPAL COURT TECHNOLOGY FUND 
For the Year Ended September 30, 2024 
 
 

Actual Variance with
Original Final GAAP Basis Final Budget

Revenues
Fees and fines 60,000$          60,000$          35,509$          (24,491)$         
Investment earnings 500                  500                  3,168               2,668               

Total Revenues 60,500             60,500             38,677             (21,823)           

Expenditures

Current:
Public Safety 83,547             83,547             51,047             32,500             

Total Expenditures 83,547             83,547             51,047             32,500             

Net change in fund balances (23,047)           (23,047)           (12,370)           10,677             
Fund Balances - Beginning 55,592             55,592             55,592             -                        
Fund Balances - Ending 32,545$          32,545$          43,222$          10,677$          

Budgeted Amounts

 
  

Draft 03.25.26
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CITY OF TEXAS CITY, TEXAS Exhibit H-10 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -  

BUDGET AND ACTUAL  
DRUG CONFISCATION FUND 
For the Year Ended September 30, 2024 
 
 

Actual Variance with
Original Final GAAP Basis Final Budget

Revenues
Fees and fines 20,000$          20,000$          -$                     (20,000)$         
Investment earnings 500                  500                  5,867               5,367               

Total Revenues 20,500             20,500             5,867               (14,633)           

Expenditures
Current:

Public Safety 29,150             29,150             12,716             16,434             
Total Expenditures 29,150             29,150             12,716             16,434             

Net change in fund balances (8,650)              (8,650)              (6,849)              1,801               
Fund Balances - Beginning 52,868             52,868             52,868             -                        
Fund Balances - Ending 44,218$          44,218$          46,019$          1,801$             

Budgeted Amounts

 
  

Draft 03.25.26
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CITY OF TEXAS CITY, TEXAS Exhibit H-11 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -  

BUDGET AND ACTUAL  
BJA GRANT FUND 
For the Year Ended September 30, 2024 
 
 

Actual Variance with
Original Final GAAP Basis Final Budget

Revenues
Intergovernmental -$                     -$                     7,312$             7,312$             

Total Revenues -                        -                        7,312               7,312               

Expenditures
Current:

Public Safety -                        12,389             7,312               5,077               
Total Expenditures -                        12,389             7,312               5,077               

Net change in fund balances -                        (12,389)           -                        12,389             
Fund Balances - Beginning -                        -                        -                        -                        
Fund Balances - Ending -$                     (12,389)$         -$                     12,389$          

Budgeted Amounts

 
  

Draft 03.25.26
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CITY OF TEXAS CITY, TEXAS Exhibit H-12 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -  

BUDGET AND ACTUAL  
HGAC GRANTS FUND 
For the Year Ended September 30, 2024 
 
 

Actual Variance with
Original Final GAAP Basis Final Budget

Revenues
Intergovernmental 95,000$          95,000$          -$                     (95,000)$         

Total Revenues 95,000             95,000             -                        (95,000)           

Expenditures
Current:

Public Safety 195,000          195,000          -                        195,000          
Total Expenditures 195,000          195,000          -                        195,000          

Net change in fund balances (100,000)         (100,000)         -                        100,000          
Fund Balances - Beginning -                        -                        -                        -                        
Fund Balances - Ending (100,000)$       (100,000)$       -$                     100,000$        

Budgeted Amounts

  

Draft 03.25.26
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CITY OF TEXAS CITY, TEXAS Exhibit H-13 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -  

BUDGET AND ACTUAL  
CABLE PUBLIC EDUCATIONAL GOVERNMENT (PEG) CHANNEL FUND 
For the Year Ended September 30, 2024 
 
 

Actual Variance with
Original Final GAAP Basis Final Budget

Revenues
Investment earnings -$                     -$                     9,757$             9,757$             
Miscellaneous 100,000          100,000          40,522             (59,478)           

Total Revenues 100,000          100,000          50,279             (49,721)           

Expenditures
Current:

Culture and recreation 100,000          127,071          87,905             39,166             
Total Expenditures 100,000          127,071          87,905             39,166             

Net change in fund balances -                        (27,071)           (37,626)           (10,555)           
Fund Balances - Beginning 363,195          363,195          363,195          -                        
Fund Balances - Ending 363,195$        336,124$        325,569$        (10,555)$         

Budgeted Amounts

 
  

Draft 03.25.26
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CITY OF TEXAS CITY, TEXAS Exhibit H-14 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - 

BUDGET AND ACTUAL  
MUNICIPAL COURT EFFICIENCY FEES FUND 
For the Year Ended September 30, 2024 

Actual Variance with
Original Final GAAP Basis Final Budget

Revenues
Fees and fines 12,500$          12,500$          13,808$          1,308$             
Investment earnings 1,000               1,000               5,301               4,301               

Total Revenues 13,500             13,500             19,109             5,609               

Expenditures
Current:

Public Safety 15,225             15,225             2,748               12,477             
Capital Outlay 5,000               50,597             55,579             (4,982)              

Total Expenditures 20,225             65,822             58,327             7,495               

Net change in fund balances (6,725)              (52,322)           (39,218)           13,104             
Fund Balances - Beginning 182,672          182,672          182,672          - 
Fund Balances - Ending 175,947$        130,350$        143,454$        13,104$          

Budgeted Amounts

Draft 03.25.26
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CITY OF TEXAS CITY, TEXAS Exhibit H-15 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -  

BUDGET AND ACTUAL  
LEOSE GRANT FUND 
For the Year Ended September 30, 2024 
 
 

Actual Variance with
Original Final GAAP Basis Final Budget

Revenues
Intergovernmental 5,000$             12,189$          12,189$          -$                     

Total Revenues 5,000               12,189             12,189             -                        

Expenditures
Current:

Public Safety 5,000               12,189             11,844             345                  
Total Expenditures 5,000               12,189             11,844             345                  

Net change in fund balances -                        -                        345                  345                  
Fund Balances - Beginning 5,275               5,275               5,275               -                        
Fund Balances - Ending 5,275$             5,275$             5,620$             345$                

Budgeted Amounts

 
  

Draft 03.25.26
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CITY OF TEXAS CITY, TEXAS Exhibit H-16 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -  

BUDGET AND ACTUAL  
STEP OP GRANT 
For the Year Ended September 30, 2024 
 
 

Actual Variance with
Original Final GAAP Basis Final Budget

Revenues
Intergovernmental 16,943$          16,943$          12,133$          (4,810)$           

Total Revenues 16,943             16,943             12,133             (4,810)              

 Expenditures 
 Current: 

 Public Safety 16,943             16,943             36,604             (19,661)           
 Total Expenditures 16,943             16,943             36,604             (19,661)           

 Net change in fund balances -                        -                        (24,471)           (24,471)           
Fund Balance - beginning (as restated) (13,161)           (13,161)           24,471             (73,413)           
Fund Balances - Ending (13,161)$         (13,161)$         -$                     (48,942)$         

Budgeted Amounts

  

Draft 03.25.26
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CITY OF TEXAS CITY, TEXAS Exhibit H-17 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -  

BUDGET AND ACTUAL  
COMMUNITY DEVELOPMENT BLOCK GRANT FUND 
For the Year Ended September 30, 2024 
 
 

Actual Variance with
Original Final GAAP Basis Final Budget

Revenues
Intergovernmental 1,703,437$     1,703,437$     355,285$        (1,348,152)$    

Total Revenues 1,703,437       1,703,437       355,285          (1,348,152)      

Expenditures
Current:

Economic and community 
    development 1,187,284       1,245,059       295,957          949,102          

Capital Outlay 360,000          360,000          60,062             299,938          

Total Expenditures 1,547,284       1,605,059       356,019          1,249,040       

Net change in fund balances 156,153          98,378             (734)                 (99,112)           
Fund Balances - Beginning 734                  734                  734                  -                        
Fund Balances - Ending 156,887$        99,112$          -$                     (99,112)$         

Budgeted Amounts

 
 
  

Draft 03.25.26
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CITY OF TEXAS CITY, TEXAS Exhibit H-18 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -  

BUDGET AND ACTUAL  
CBDG DISASTER RECOVERY - GLO FUND 
For the Year Ended September 30, 2024 
 
 

Actual Variance with
Original Final GAAP Basis Final Budget

Revenues
Intergovernmental 38,711,788$   38,711,788$   8,399,822$     (30,311,966)$ 

Total Revenues 38,711,788     38,711,788     8,399,822       (30,311,966)    

Expenditures
Current:

Highways and roads 11,321,366     13,911,021     4,710,752       9,200,269       
Capital Outlay 24,824,873     32,250,862     3,680,070       28,570,792     

Total Expenditures 36,146,239     46,161,883     8,390,822       37,771,061     

Net change in fund balances 2,565,549       (7,450,095)      9,000               7,459,095       
Fund Balances - Beginning 151,166          151,166          151,166          -                        
Fund Balances - Ending 2,716,715$     (7,298,929)$    160,166$        7,459,095$     

Budgeted Amounts

 
  

Draft 03.25.26
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CITY OF TEXAS CITY, TEXAS Exhibit H-19 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -  

BUDGET AND ACTUAL  
TEXAS CITY DIKE FUND 
For the Year Ended September 30, 2024 
 
 

Actual Variance with
Original Final GAAP Basis Final Budget

Revenues
Intergovernmental 439,839$        439,839$        -$                     (439,839)$       
Investment earnings -                        -                        183,212          183,212          
Miscellaneous 1,303,500       1,303,500       1,004,253       (299,247)         

Total Revenues 1,743,339       1,743,339       1,187,465       (555,874)         

Expenditures
Current:

General government 179,200          179,200          130,917          48,283             
Public works 100,000          100,000          58,279             41,721             
Culture and recreation 967,700          967,700          418,935          548,765          

Capital Outlay 753,280          1,047,792       329,961          717,831          
Total Expenditures 2,000,180       2,294,692       938,092          1,356,600       
Excess (deficiency) of revenues over
    expenditures (256,841)         (551,353)         249,373          800,726          

Other Financing Sources (Uses)
Transfers out 35,000             (35,000)           -                        35,000             

Total other financing sources (Uses) 35,000             (35,000)           -                        35,000             

Net change in fund balances (221,841)         (586,353)         249,373          835,726          
Fund Balances - Beginning 6,709,177       6,709,177       6,709,177       -                        
Fund Balances - Ending 6,487,336$     6,122,824$     6,958,550$     835,726$        

Budgeted Amounts

  

Draft 03.25.26
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CITY OF TEXAS CITY, TEXAS Exhibit H-20 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -  

BUDGET AND ACTUAL  
MUNICIPAL COURT FUNDS 
For the Year Ended September 30, 2024 
 
 

Actual Variance with
Original Final GAAP Basis Final Budget

Revenues
Fines and forfeitures 57,000$          57,000$          42,419$          (14,581)$         
Investment earnings 1,050               1,050               1,846               796                  

Total Revenues 58,050             58,050             44,265             (13,785)           

Expenditures
Current:

Public Safety 3,500               3,500               -                        3,500               
Total Expenditures 3,500               3,500               -                        3,500               

Net change in fund balances 54,550             54,550             44,265             (10,285)           
Fund Balances - Beginning 174,219          174,219          174,219          -                        
Fund Balances - Ending 228,769$        228,769$        218,484$        (10,285)$         

Budgeted Amounts

 
 
  

Draft 03.25.26
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CITY OF TEXAS CITY, TEXAS Exhibit H-21 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -  

BUDGET AND ACTUAL  
COMMISION COMMUNITY GRANT 
For the Year Ended September 30, 2024 
 
 

Actual Variance with
Original Final GAAP Basis Final Budget

Revenues
Intergovernmental -$                     -$                     -$                     -$                     

Total Revenues -                        -                        -                        -                        

Expenditures
Current:

General government 35,000             35,000             14,000             21,000             
Total Expenditures 35,000             35,000             14,000             21,000             
Excess (deficiency) of revenues over
    expenditures (35,000)           (35,000)           (14,000)           21,000             

Other Financing Sources (Uses)
Transfers in 35,000             35,000             -                        35,000             

Total other financing sources (Uses) 35,000             35,000             -                        35,000             

Net change in fund balances -                        -                        (14,000)           (14,000)           
Fund Balances - Beginning 16,000             16,000             16,000             -                        
Fund Balances - Ending 16,000$          16,000$          2,000$             (14,000)$         

Budgeted Amounts
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CITY OF TEXAS CITY, TEXAS Exhibit H-22 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -  

BUDGET AND ACTUAL  
SOUTHEAST TEXAS HOUSING GRANT 
For the Year Ended September 30, 2024 
 
 

Actual Variance with
Original Final GAAP Basis Final Budget

Revenues
Intergovernmental -$                     -$                     -$                     -$                     

Total Revenues -                        -                        -                        -                        

Expenditures
Current:

Economic and community development 25,000             25,000             25,000             -                        
Total Expenditures 25,000             25,000             25,000             -                        

Net change in fund balances (25,000)           (25,000)           (25,000)           -                        
Fund Balances - Beginning 25,539             25,539             25,539             -                        
Fund Balances - Ending 539$                539$                539$                -$                     

Budgeted Amounts
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CITY OF TEXAS CITY, TEXAS Exhibit I-1 
COMBINING BALANCE SHEET - GOVERNMENTAL FUNDS Page 1 of 2 
DISCRETELY PRESENTED COMPONENT UNITS 
September 30, 2024 
 
 

Texas City 
Economic 

Development 
Corp.

Public Facilities 
Development 

Fund

Texas City 
Industrial 

Development 
Corp.

Texas City 
Harbour 

Foreign Trade 
Zone

Assets
Cash and cash equivalents 15,854,555$ 58,470$          16,104$         43,344$         
Investments 8,688,428      136,807          110,680         23,677           
Due from other governments 1,181,926      -                        -                      -                      
Other receivables 590,598         -                        -                      -                      
Restricted cash -                      -                        -                      -                      

Total Assets 26,315,507   195,277          126,784         67,021           

Liabilities, Deferred Inflows of Resources and
   Fund Balance

Liabilities:
Accounts payable 527,220         -                        -                      -                      
Customer deposits 2,000             -                        -                      -                      
Accrued wages payable 3,156             -                        -                      186                

Total Liabilities 532,376         -                        -                      186                

Deferred Inflows of Resources
Unavailable revenue - leases 84,044           -                        -                      -                      

Total Deferred Inflows of Resources 84,044           -                        -                      -                      

Fund Balances:
Restricted:

Capital projects -                      -                        -                      -                      
Culture and recreation -                      -                        -                      -                      
Development activities 25,699,087   195,277          126,784         66,835           
Debt service -                      -                        -                      -                      

Total Fund Balances 25,699,087   195,277          126,784         66,835           
Total Liabilities and Fund Balances 26,315,507$ 195,277$        126,784$      67,021$         
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CITY OF TEXAS CITY, TEXAS Exhibit I-1 
COMBINING BALANCE SHEET - GOVERNMENTAL FUNDS Page 2 of 2 
DISCRETELY PRESENTED COMPONENT UNITS 
September 30, 2024 
 
 

Texas City 
Cultural Arts 
Foundation

Texas City 
Historical 

Preservation 
Corp.

Lago Mar 
Development 

Authority

Total 
Component 

Units
Assets

Cash and cash equivalents 170,220$    84,846$       4,352,348$   20,579,887$ 
Investments 514,404      166,476       -                     9,640,472      
Due from other governments -                    -                    -                     1,181,926      
Other receivables 12,000         -                    -                     602,598         
Restricted cash -                    -                    1,016,299     1,016,299      

Total Assets 696,624      251,322       5,368,647     33,021,182   

Liabilities, Deferred Inflows of Resources and
   Fund Balance

Liabilities:
Accounts payable 1,452           3,559           27,879          560,110         
Customer deposits -                    -                    -                     2,000             
Accrued wages payable -                    -                    -                     3,342             

Total Liabilities 1,452           3,559           27,879          565,452         

Deferred Inflows of Resources
Unavailable revenue - leases -                    -                    -                     84,044           

Total Deferred Inflows of Resources -                    -                    -                     84,044           

Fund Balances:
Restricted:

Capital projects -                    -                    6,465             6,465             
Culture and recreation 695,172      247,763       -                     942,935         
Development activities -                    -                    4,318,004     30,405,987   
Debt service -                    -                    1,016,299     1,016,299      

Total Fund Balances 695,172      247,763       5,340,768     32,371,686   
Total Liabilities and Fund Balances 696,624$    251,322$    5,368,647$   33,021,182$ 
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CITY OF TEXAS CITY, TEXAS Exhibit I-2 
RECONCILIATION OF THE COMPONENT UNITS BALANCE SHEET 
TO THE STATEMENT OF NET POSITION 
September 30, 2024 
 
 
Total Fund Balances, Component Units 32,371,686$ 

8,368,271     

Accrued interest (168,472)       
Bonds payable (14,117,434)  

Net Position of Component Units in the Statement of Net Position 26,454,051$ 

Capital assets used in governmental activities are not current financial resources
and therefore are not reported in this fund financial statement, but are
reported in the governmental activities of the Statement of Net Position.

Long term liabilities including due to developer bonds payable are not due and
payable in the current period and, therefore, are not reported as liabilities in the
fund financial statements. Liabilities at year end related to these payables
consists of:

Amounts reported for governmental activities in the Statement of Net Position
are different because:
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CITY OF TEXAS CITY, TEXAS Exhibit I-3 
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES Page 1 of 2 
IN FUND BALANCES - GOVERNMENTAL FUNDS 
DISCRETELY PRESENTED COMPONENT UNITS 
For the Year Ended September 30, 2024 
 
 

Texas City 
Economic 

Development 
Corp.

Public Facilities 
Development 

Fund

Texas City 
Industrial 

Development 
Corp.

Texas City 
Harbour Foreign 

Trade Zone

Revenues
Property tax -$                    -$                     -$                      -$                        
General sales tax 8,544,625      -                        -                         -                           
Investment earnings 275,169         5,162               4,232                2,727                  
Miscellaneous revenue 118,005         263,090          -                         -                           

Total Revenues 8,937,799      268,252          4,232                2,727                  

Expenditures
Current:

General government -                      263,090          -                         -                           
Culture and recreation -                      -                        -                         -                           
Community development 2,245,864      -                        -                         170,045             
Intergovernmental 185,000         -                        -                         -                           

Capital outlay 682,346         -                        -                         -                           
Debt service:

Principal retirement -                      -                        -                         -                           
Interest and fiscal charges -                      -                        -                         -                           

Total Expenditures 3,113,210      263,090          -                         170,045             

Excess (deficiency) of revenues 
    over expenditures 5,824,589      5,162               4,232                (167,318)            

Other Financing Sources (Uses)
Proceeds from sale of capital assets 48,376           -                        -                         -                           

Total Other Financing Sources (Uses) 48,376           -                        -                         -                           

Net change in fund balances 5,872,965      5,162               4,232                (167,318)            

Fund Balances - Beginning 19,826,122   190,115          122,552           234,153             
Fund Balances - Ending 25,699,087$ 195,277$        126,784$         66,835$             
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CITY OF TEXAS CITY, TEXAS Exhibit I-3 
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES Page 2 of 2 
IN FUND BALANCES - GOVERNMENTAL FUNDS 
DISCRETELY PRESENTED COMPONENT UNITS 
For the Year Ended September 30, 2024 
 
 

Texas City 
Cultural Arts 
Foundation

Texas City 
Historical 

Preservation 
Corp.

Lago Mar 
Development 

Authority

Total 
Component 

Units

Revenues
Property tax -$                 -$                  4,745,202$   4,745,202$   
General sales tax -                    -                    -                     8,544,625      
Investment earnings 19,215         8,261           170,601        485,367         
Miscellaneous revenue 160,212      25,179         -                     566,486         

Total Revenues 179,427      33,440         4,915,803     14,341,680   

Expenditures
Current:

General government -                    -                    -                     263,090         
Culture and recreation 212,184      87,177         -                     299,361         
Community development -                    -                    1,808,765     4,224,674      
Intergovernmental -                    -                    -                     185,000         

Capital outlay -                    10,429         -                     692,775         
Debt service:

Principal retirement -                    -                    725,000        725,000         
Interest and fiscal charges -                    -                    534,643        534,643         

Total Expenditures 212,184      97,606         3,068,408     6,924,543      

Excess (deficiency) of revenues 
    over expenditures (32,757)       (64,166)        1,847,395     7,417,137      

Other Financing Sources (Uses)
Proceeds from sale of capital assets -                    -                    -                     48,376           

Total Other Financing Sources (Uses) -                    -                    -                     48,376           

Net change in fund balances (32,757)       (64,166)        1,847,395     7,465,513      

Fund Balances - Beginning 727,929      311,929       3,493,373     24,906,173   
Fund Balances - Ending 695,172$    247,763$    5,340,768$   32,371,686$ 
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CITY OF TEXAS CITY, TEXAS Exhibit I-4 
RECONCILIATION OF THE COMPONENT UNITS STATEMENT OF  
REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES  
OF GOVERNMENT FUNDS TO THE STATEMENT OF ACTIVITIES 
For the Year Ended September 30, 2024 
 
 
Net Change in Fund Balances, Component Units 7,465,513$      

542,345           

761,657           

Changes in Net Position of Component Units 8,769,515$      

Some expenses reported in the statement of activities do not require the
use of current financial resources and therefore are not reported as
expenditures in governmental funds.

Governmental funds report outlays for capital assets as expenditures 
because such outlays use current financial resources.  In contrast,  the 
Statement of Activities reports only a portion of the outlay as expense.  
The outlay is allocated over the assets' estimated useful lives as 
depreciation expense for the period.

Amounts reported for governmental activities in the Statement of
Activities are different because:

This is the amount by which depreciation ($149,604) is exceeded by 
capital outlays ($691,949) in the current period.
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Statistical Section 

 
This part of the City of Texas City’s annual comprehensive financial report presents detailed information as a context for 
understanding what the information in the financial statements, note disclosures, and required supplementary information 
says about the government’s overall financial health. 
 
Contents Pages 
 
Financial Trends (Tables 1-4) ........................................................................................................................ 139-147 
 

These schedules contain trend information to help the reader understand how the 
government’s financial performance and well-being have changed over time. 

 
Revenue Capacity (Tables 5-9) ...................................................................................................................... 149-153 
 

These schedules contain information to help the reader assess the government’s most 
significant local revenue source, the property tax. 

 
Debt Capacity (Tables 10-13) ........................................................................................................................ 155-158 
 

These schedules present information to help the reader assess the affordability of the 
government’s current levels of outstanding debt and the government’s ability to issue 
additional debt in the future. 

 
Demographic and Economic Information (Table 14) ....................................................................................... 160 
 

This schedule offers demographic and economic indicators to help the reader understand 
the environment within which the government’s financial activities take place. 

 
Operating Information (Tables 15-18) .......................................................................................................... 161-167 
 

These schedules contain service and infrastructure data to help the reader understand how 
the information in the government’s financial report relates to the services the government 
provides and activities it performs. 

 
 
 
Sources: Unless otherwise noted, the information in these schedules is derived from the annual comprehensive financial 
reports for the relevant year. 
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CITY OF TEXAS CITY, TEXAS Table 1 

NET POSITION BY COMPONENT Page 1 of 2 
Last Ten Fiscal Years 
(Accrual Basis of Accounting) 
 
 

2024 2023 2022 2021 2020
Governmental Activities

Net investment in capital assets 161,883,365$ 148,439,657$ 130,241,554$ 125,828,190$ 106,030,263$ 
Restricted 14,012,162      13,261,903      11,541,387      11,442,179      9,565,326        
Unrestricted (3,572,493)       (7,230,525)       2,541,111        5,239,639        (7,874,120)       

Total Governmental Activities 172,323,034$ 154,471,035$ 144,324,052$ 142,510,008$ 107,721,469$ 

Business-type Activities
Net investment in capital assets 56,845,027$    49,355,936$    50,164,614$    52,497,639$    38,517,180$    
Restricted 1,267,980        183,904           -                         -                         -                         
Unrestricted 32,785,999      29,607,200      19,526,076      9,124,387        4,402,892        

Total Business-type Activities 90,899,006$    79,147,040$    69,690,690$    61,622,026$    42,920,072$    

Primary Government
Net investment in capital assets 218,728,392$ 197,795,593$ 180,406,168$ 178,325,829$ 144,547,443$ 
Restricted 15,280,142      13,445,807      11,541,387      11,442,179      9,565,326        
Unrestricted 29,213,506      22,376,675      22,067,187      14,364,026      (3,471,228)       

Total Primary Government 263,222,040$ 233,618,075$ 214,014,742$ 204,132,034$ 150,641,541$ 

The years prior to 2017 were not restated for the implementation of GASB 75, the pipeline revenue, or 
combination of Water and Sewer Capital Recovery funds to Business Type activities.
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CITY OF TEXAS CITY, TEXAS Table 1 

NET POSITION BY COMPONENT Page 2 of 2 
Last Ten Fiscal Years 
(Accrual Basis of Accounting) 
 
 

2019 2018 2017 2016 2015
Governmental Activities

Net investment in capital assets 104,414,666$ 107,600,544$ 106,869,061$ 101,131,668$ 100,536,097$ 
Restricted 10,070,526      9,377,219        9,100,549        10,810,671      9,628,081        
Unrestricted (13,333,819)     (16,722,859)     (9,882,110)       (6,009,423)       7,576,524        

Total Governmental Activities 101,151,373$ 100,254,904$ 106,087,500$ 105,932,916$ 117,740,702$ 

Business-type Activities
Net investment in capital assets 37,047,320$    49,516,964$    55,581,643$    56,854,167$    54,323,531$    
Restricted -                         -                         -                         -                         -                         
Unrestricted 4,925,421        (16,216,481)     (10,871,123)     (8,325,340)       (101,327)          

Total Business-type Activities 41,972,741$    33,300,483$    44,710,520$    48,528,827$    54,222,204$    

Primary Government
Net investment in capital assets 141,461,986$ 157,117,508$ 162,450,704$ 157,985,835$ 154,859,628$ 
Restricted 10,070,526      9,377,219        9,100,549        10,810,671      9,628,081        
Unrestricted (8,408,398)       (32,939,340)     (20,753,233)     (14,334,763)     7,475,197        

Total Primary Government 143,124,114$ 133,555,387$ 150,798,020$ 154,461,743$ 171,962,906$ 

The years prior to 2017 were not restated for the implementation of GASB 75, the pipeline revenue, or 
combination of Water and Sewer Capital Recovery funds to Business Type activities.
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CITY OF TEXAS CITY, TEXAS Table 2 

CHANGES IN NET POSITION Page 1 of 4 
Last Ten Fiscal Years 
(Accrual Basis of Accounting) 
 
 

2024 2023 2022 2021 2020
Expenses

Governmental activities:
General government 12,054,097$    9,563,191$     7,562,174$     5,438,595$     5,522,909$     
Public safety 34,756,879      36,269,760     30,547,616     28,893,999     27,538,856     
Public works 21,097,209      17,781,293     15,591,638     14,709,361     15,759,150     
Health and Welfare 550,173            562,098          424,830          431,929          429,572          
Culture and recreation 13,683,038      13,991,387     12,487,606     11,877,599     11,887,460     
Economic and Community development 1,181,206         707,452          1,334,624       310,555          360,577          
Interest on long-term debt 117,083            298,759          531,767          467,099          664,945          

Total government activities expenses 83,439,685      79,173,940     68,480,255     62,129,137     62,163,469     
Business-type activities:

Water and sewer 19,136,228      18,282,896     17,310,211     16,658,835     16,318,127     
Total Primary Government Expenses 102,575,913$  97,456,836$  85,790,466$  78,787,972$  78,481,596$  

Program Revenues
Governmental activities:

Charges for services:
General government -$                       -$                     68,500$          36,000$          26,000$          
Public safety 5,617,485         5,032,432       5,115,527       5,421,654       5,501,878       
Public works 5,302,722         5,197,696       5,359,257       4,842,362       3,999,248       
Health and Welfare 56,193              72,914            93,785            64,403            48,085            
Culture and recreation 2,613,082         2,940,185       2,956,403       2,868,575       2,215,977       

Operating grants and contributions:
Public safety 3,982,286         1,661,203       506,170          2,345,466       223,043          
Public works 767,427            4,028,882       1,466,128       1,682,478       201,542          
Culture and recreation 4,710,752         628,187          558,531          -                       -                       

   Community development 540,285            293,418          798,579          243,293          333,550          
Capital grants and contributions:

Culture and recreation -                         -                       215,335          290,727          156,698          
Total Governmental Activities Program Revenues 23,590,232      19,854,917     17,138,215     17,794,958     12,706,021     
Business-type Activities:

Charges for services 28,924,341      27,118,445     25,626,667     25,032,093     19,199,695     
Operating grants and contributions 1,267,980         -                       -                       -                       -                       

Total Business-type Activities Program Revenues 30,192,321      27,118,445     25,626,667     25,032,093     19,199,695     
Total Primary Government Program Revenues 53,782,553$    46,973,362$  42,764,882$  42,827,051$  31,905,716$  

Net (Expense)/Revenue
Governmental activities (59,849,453)$   (59,319,023)$ (51,342,040)$ (44,334,179)$ (49,457,448)$ 
Business-type activities 11,056,093      8,835,549       8,316,456       8,373,258       2,881,568       

Total Primary Government Net (Expense)/Revenue (48,793,360)$   (50,483,474)$ (43,025,584)$ (35,960,921)$ (46,575,880)$ 
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CITY OF TEXAS CITY, TEXAS Table 2 

CHANGES IN NET POSITION Page 2 of 4 
Last Ten Fiscal Years 
(Accrual Basis of Accounting) 
 
 

2019 2018 2017 2016 2015
Expenses

Governmental activities:
General government 2,614,835$     5,708,266$     4,602,834$     5,000,523$     4,400,919$     
Public safety 26,463,786     26,160,367     23,873,775     21,303,434     22,044,744     
Public works 16,348,882     15,052,451     15,077,717     13,494,882     13,190,376     
Health and Welfare 412,599          425,109          476,395          426,672          379,188          
Culture and recreation 11,334,448     11,846,951     11,056,942     10,411,949     10,078,098     
Economic and Community development 225,243          319,254          213,288          316,355          300,733          
Interest on long-term debt 769,870          993,953          1,083,321       1,208,844       1,138,917       

Total government activities expenses 58,169,663     60,506,351     56,384,272     52,162,659     51,532,975     
Business-type activities:

Water and sewer 15,111,992     15,212,746     19,346,528     17,440,075     16,973,082     
Total Primary Government Expenses 73,281,655$  75,719,097$  75,730,800$  69,602,734$  68,506,057$  

Program Revenues
Governmental activities:

Charges for services:
General government 67,000$          50$                  42,500$          33,000$          -$                     
Public safety 4,897,916       4,813,296       4,535,658       4,618,567       4,107,224       
Public works 2,399,666       3,418,991       2,382,231       2,377,134       2,255,542       
Health and Welfare 53,431            38,432            27,069            52,813            77,272            
Culture and recreation 2,224,173       2,606,641       2,550,113       2,428,257       1,984,085       

Operating grants and contributions:
Public safety 166,302          193,021          142,943          183,517          486,823          
Public works 665,918          -                       1,260,641       5,895,842       5,158,382       
Culture and recreation -                       88,687            -                       88,687            -                       

   Community development 427,253          33,449            263,788          319,198          300,636          
Capital grants and contributions:

Culture and recreation -                       -                       -                       -                       156,119          
Total Governmental Activities Program Revenues 10,901,659     11,192,567     11,204,943     15,997,015     14,526,083     
Business-type Activities:

Charges for services 20,836,030     12,774,933     10,918,088     11,001,888     10,962,226     
Operating grants and contributions -                       -                       -                       -                       -                       

Total Business-type Activities Program Revenues 20,836,030     12,774,933     10,918,088     11,001,888     10,962,226     
Total Primary Government Program Revenues 31,737,689$  23,967,500$  22,123,031$  26,998,903$  25,488,309$  

Net (Expense)/Revenue
Governmental activities (47,268,004)$ (49,313,784)$ (45,179,329)$ (36,165,644)$ (37,006,892)$ 
Business-type activities 5,724,038       (2,437,813)      (8,428,440)      (6,438,187)      (6,010,856)      

Total Primary Government Net (Expense)/Revenue (41,543,966)$ (51,751,597)$ (53,607,769)$ (42,603,831)$ (43,017,748)$ 
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CITY OF TEXAS CITY, TEXAS Table 2 

CHANGES IN NET POSITION Page 3 of 4 
Last Ten Fiscal Years 
(Accrual Basis of Accounting) 
 
 

2024 2023 2022 2021 2020
General Revenues

Governmental activities:
Taxes:

Property taxes 35,928,441$ 20,967,187$ 28,003,697$ 29,102,853$ 26,676,830$ 
Other taxes 33,695,718   21,643,831   25,920,500   25,226,412   26,207,884   

Unrestricted investment earnings 4,575,971      241,585         (2,786,302)    87,877           1,197,805      
Miscellaneous 3,594,654      628,585         2,018,189      2,030,213      1,945,025      
Special item-gain(loss) on sale of assets 72,308           -                      -                      -                      -                      
Transfers (165,640)        -                      -                      -                      -                      
Capital Contributions -                      -                      -                      -                      -                      

Total governmental activities 77,701,452   43,481,188   53,156,084   56,447,355   56,027,544   
Business-type activities:

Unrestricted investment earnings 527,733         6,759             (683,536)        2,259             103,766         
Miscellaneous 2,500             58,210           435,744         8,721             7,657             
Special item-gain(loss) on sale of assets -                      -                      -                      -                      -                      
Transfers 165,640         -                      -                      -                      -                      
Capital asset contributions -                      222,482         -                      -                      -                      

Total business-type activities 695,873         287,451         (247,792)        10,980           111,423         
Total Primary Government 78,397,325$ 43,768,639$ 52,908,292$ 56,458,335$ 56,138,967$ 

Changes in Net Position
Governmental activities 17,851,999$ (5,832,596)$  1,814,044$   12,113,176$ 6,570,096$   
Business-type activities 11,751,966   (2,150,362)    8,068,664      8,384,238      2,992,991      

Total Primary Government 29,603,965$ (7,982,958)$  9,882,708$   20,497,414$ 9,563,087$   
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CITY OF TEXAS CITY, TEXAS Table 2 

CHANGES IN NET POSITION Page 4 of 4 
Last Ten Fiscal Years 
(Accrual Basis of Accounting) 
 
 

2019 2018 2017 2016 2015
General Revenues

Governmental activities:
Taxes:

Property taxes 25,414,309$ 20,967,187$ 22,603,586$ 23,790,345$ 22,193,055$ 
Other taxes 25,269,603   21,643,831   20,572,027   21,134,812   20,785,391   

Unrestricted investment earnings 371,898         241,585         180,402         60,448           39,761           
Miscellaneous 2,018,679      628,585         1,977,598      3,408,986      4,781,731      
Special item-gain(loss) on sale of assets -                      -                      -                      169,041         -                      
Transfers -                      -                      -                      -                      (1,380,103)    
Capital Contributions -                      -                      -                      -                      -                      

Total governmental activities 53,074,489   43,481,188   45,333,613   48,563,632   46,419,835   
Business-type activities:

Unrestricted investment earnings 14,812           6,759             26,430           15,753           19,365           
Miscellaneous 732,570         58,210           4,583,703      2,550,417      2,384,918      
Special item-gain(loss) on sale of assets -                      -                      39,771           39,771           39,771           
Transfers 327,939         -                      -                      -                      1,380,103      
Capital asset contributions -                      222,482         -                      -                      -                      

Total business-type activities 1,075,321      287,451         4,649,904      2,605,941      3,824,157      
Total Primary Government 54,149,810$ 43,768,639$ 49,983,517$ 51,169,573$ 50,243,992$ 

Changes in Net Position
Governmental activities 5,806,485$   (5,832,596)$  154,584$       12,397,988$ 9,412,943$   
Business-type activities 6,799,359      (2,150,362)    (3,778,536)    (3,832,246)    (2,186,699)    

Total Primary Government 12,605,844$ (7,982,958)$  (3,623,952)$  8,565,742$   7,226,244$   
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CITY OF TEXAS CITY, TEXAS Table 3 

FUND BALANCES OF GOVERNMENTAL FUNDS Page 1 of 2 
Last Ten Fiscal Years 
(Modified Accrual Basis of Accounting) 
 
 

2024 2023 2022 2021 2020
General fund

Nonspendable:
Inventories 1,732,225$   2,102,055$   1,435,461$   1,205,007$   1,246,648$   
Prepaid items 465,624         246,814         26,498           214,165         198,686         
Long-term interfund balances:

Due from Utility Revenue fund -                      -                      -                      -                      -                      
Due from Sewer Revenue fund -                      -                      -                      -                      -                      
Due from Group Insurance fund -                      -                      -                      -                      -                      

Assigned:
Public works 500,000         500,000         500,000         500,000         500,000         

Unassigned 35,362,595   26,570,416   24,221,019   36,433,233   32,432,747   
Total General Fund 38,060,444   29,419,285   26,182,978   38,352,405   34,378,081   

All Other Governmental Funds
Restricted:

Debt Service 2,582,385      3,183,529      2,653,838      2,972,762      3,294,816      
Culture & Recreation 7,284,119      7,072,372      6,339,142      5,854,365      5,253,855      
Public safety 937,148         969,241         961,120         961,480         883,820         
Capital projects 2,501,271      -                      -                      103,687         7,484,429      
Development Activities 160,166         1,873,727      1,437,526      1,415,782      1,007,596      

Committed:
Capital projects -                      861,823         7,103,879      563,500         -                      

Unassigned -                      (13,161)          -                      -                      215,568         
Total Other Governmental Funds 13,465,089   13,947,531   18,495,505   11,871,576   18,140,084   

Total Fund Balances of 
Governmental Funds 51,525,533$ 43,366,816$ 44,678,483$ 50,223,981$ 52,518,165$ 

* In fiscal year 2018 the Water and Sewer Revenue funds were combined to form the Utility Revenue Fund.
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CITY OF TEXAS CITY, TEXAS Table 3 

FUND BALANCES OF GOVERNMENTAL FUNDS Page 2 of 2 
Last Ten Fiscal Years 
(Modified Accrual Basis of Accounting) 
 
 

2019 2018* 2017 2016 2015
General fund

Nonspendable:
Inventories 1,039,930$   1,072,724$   1,123,886$   1,056,630$   1,156,917$   
Prepaid items 195,567         -                      26,949           154,468         496,279         
Long-term interfund balances:

Due from Utility Revenue fund -                      -                      7,384,258      6,427,621      5,780,534      
Due from Sewer Revenue fund -                      -                      6,476,769      5,980,614      4,946,375      
Due from Group Insurance fund 2,760,120      3,604,820      3,659,494      3,119,010      1,447,655      

Assigned:
Public works 500,000         500,000         500,000         500,000         1,000,000      

Unassigned 27,561,418   23,829,549   6,435,538      7,943,478      9,909,208      
Total General Fund 32,057,035   29,007,093   25,606,894   25,181,821   24,736,968   

All Other Governmental Funds
Restricted:

Debt Service 2,947,220      2,889,616      2,690,884      2,395,926      2,275,887      
Culture & Recreation 4,365,961      4,758,579      -                      -                      -                      
Public safety 958,877         1,002,578      1,197,415      1,316,803      1,287,130      
Capital projects 1,924,841      2,295,071      5,237,072      6,426,920      10,973,498   
Development Activities 1,144,069      1,365,786      5,480,680      6,441,626      6,486,029      

Committed:
Capital projects -                      -                      -                      -                      -                      

Unassigned (1,083,351)    (1,223,582)    (19,253)          (17,379)          (17,379)          
Total Other Governmental Funds 10,257,617   11,088,048   14,586,798   16,563,896   21,005,165   

Total Fund Balances of 
Governmental Funds 42,314,652$ 40,095,141$ 40,193,692$ 41,745,717$ 45,742,133$ 

* In fiscal year 2018 the Water and Sewer Revenue funds were combined to form the Utility Revenue Fund.
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CITY OF TEXAS CITY, TEXAS Table 4 

CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS Page 1 of 2 
Last Ten Fiscal Years 
(Modified Accrual Basis of Accounting) 
 
 

2024 2023 2022 2021 2020
Revenues

Property taxes 35,870,851$  32,976,795$  27,749,762$  29,091,945$  28,517,280$  
Sales and miscellaneous taxes 25,617,227    22,494,155    18,137,745    17,821,085    17,990,605    
Licenses and permits 1,752,402       1,026,211       1,732,861       1,553,105       1,683,262       
Intergovernmental 10,000,750    6,634,190       3,351,908       4,906,821       10,423,939    
Charges for services 8,564,307       8,539,949       7,750,475       7,427,589       6,948,533       
Fines and fees 1,826,551       1,933,293       2,188,335       2,455,252       1,825,235       
Investment earnings 4,444,216       2,524,387       (2,590,226)     85,739            771,006          
Other 13,189,524        12,713,226        11,588,279        10,638,444        12,535,343        

Total Revenues 101,265,828      88,842,206        69,909,139        73,979,980        80,695,203        

Expenditures
General government 7,595,022          7,218,022          7,814,741          5,478,867          5,973,279          
Public safety 33,283,973        32,316,670        30,531,648        28,254,885        26,408,725        
Public works 22,134,996        19,345,491        16,597,440        14,624,383        14,197,488        
Health and welfare 536,987              529,884              439,219              429,297              485,944              
Culture and recreation 12,057,587        11,929,382        11,748,927        10,671,518        9,510,153          
Community development 1,179,435          705,257              1,332,657          318,755              359,642              
Capital outlay 7,808,582          13,141,070        3,604,010          11,780,231        6,637,241          
Debt service:

Principal 8,446,253       2,781,966       3,215,124       4,187,811       4,967,559       
Interest and other charges 258,681              420,003              493,342              592,742              791,110              

Total Expenditures 93,301,516        88,387,745        75,777,108        76,338,489        69,331,141        

Excess of revenues over
   (under) expenditures 7,964,312          454,461              (5,867,969)         (2,358,509)         11,364,062        

Other Financing Sources (Uses)
Transfers in -                           3,881,244          8,500,000          1,339,172          1,567,070          
Transfers out -                           (5,881,244)         (8,500,000)         (1,339,172)         (4,067,070)         
Issuance of bonds -                           -                           -                           -                           3,180,000          
Loans/leases -                           -                           -                           -                           
Other 72,308                101,194              123,276              64,325                (1,840,549)         

Total Other Financing Sources (Uses) 72,308                (1,898,806)         123,276              64,325                (1,160,549)         

Net change in fund balances 8,036,620$        (1,444,345)$       (5,744,693)$       (2,294,184)$       10,203,513$      

Debt service as a percentage of
  noncapital expenditures 10.2% 4.3% 5.1% 7.4% 9.2%
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CITY OF TEXAS CITY, TEXAS Table 4 

CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS Page 2 of 2 
Last Ten Fiscal Years 
(Modified Accrual Basis of Accounting) 
 
 

2019 2018 2017 2016 2015
Revenues

Property taxes 26,216,530$  25,352,709$  23,607,235$  22,590,382$  23,205,960$  
Sales and miscellaneous taxes 18,538,462    25,172,069    21,545,283    20,476,667    21,042,643    
Licenses and permits 1,122,063       924,974          745,523          524,314          459,358          
Intergovernmental 780,635          1,170,999       315,157          1,712,372       6,421,057       
Charges for services 6,440,422       5,447,726       6,200,688       5,018,081       4,553,694       
Fines and fees 2,923,092       2,047,340       2,640,130       2,698,996       2,971,236       
Investment earnings 1,184,305       366,089          237,614          140,896          47,468            
Other 10,814,921        3,353,710          2,871,805          2,854,831          4,972,406          

Total Revenues 68,020,430        63,835,616        58,163,435        56,016,539        63,673,822        

Expenditures
General government 4,979,040          5,618,709          5,502,000          4,417,271          4,912,024          
Public safety 25,266,677        24,228,260        23,006,994        22,039,799        20,126,941        
Public works 13,690,933        13,559,529        12,276,997        11,465,795        11,236,165        
Health and welfare 412,050              393,040              397,341              1,411,744          404,769              
Culture and recreation 10,277,793        9,787,767          10,181,483        8,394,372          8,948,585          
Community development 360,131              226,379              221,672              2,628,858          319,198              
Capital outlay 1,571,988          1,225,553          3,867,689          4,783,468          14,795,059        
Debt service:

Principal 4,967,477       4,723,270       3,711,483       3,601,495       3,258,337       
Interest and other charges 843,340              948,756              1,049,390          1,137,800          1,214,874          

Total Expenditures 62,369,429        60,711,263        60,215,049        59,880,602        65,215,952        

Excess of revenues over
   (under) expenditures 5,651,001          3,124,353          (2,051,614)         (3,864,063)         (1,542,130)         

Other Financing Sources (Uses)
Transfers in 91,475                65,257                435,616              15,246                122,598              
Transfers out (3,591,475)         (2,065,257)         (435,616)            (265,246)            (2,122,598)         
Issuance of bonds -                           -                           -                           -                           9,595,000          
Loans/leases -                           244,220              243,988              -                           -                           
Other 68,510                26,587                255,601              117,647              437,916              

Total Other Financing Sources (Uses) (3,431,490)         (1,729,193)         499,589              (132,353)            8,032,916          

Net change in fund balances 2,219,511$        1,395,160$        (1,552,025)$       (3,996,416)$       6,490,786$        

Debt service as a percentage of
  noncapital expenditures 9.6% 9.5% 8.4% 8.6% 8.9%
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CITY OF TEXAS CITY, TEXAS Table 5 

ASSESSED VALUE AND ESTIMATED ACTUAL VALUE  
OF TAXABLE PROPERTY 
Last Ten Fiscal Years 
 
 

Assessed
Value as

Less Other Total a Percent

Fiscal Tax   Real Property Personal Less Tax Exempt Exemptions and Total Taxable Direct Estimated Actual of Actual

Year Year Residential Commercial Property Real Property Abatements Assessed Value Tax Rate Taxable Value Taxable Value

2024 2023  $2,965,125,088  $3,286,977,442  $1,379,545,647  $   812,244,056  $2,481,951,605  $6,290,606,414  $ 0.489  $6,290,606,414 100%

2023 2022 2,635,730,167   3,125,686,972   1,265,456,956   745,885,592     1,957,952,820   6,822,075,954   0.490   6,822,075,954   100%

2022 2021 2,252,691,177   2,895,239,369   913,483,879      728,945,321     1,484,408,828   5,469,251,448   0.490   5,469,251,448   100%

2021 2020 1,759,312,865   2,998,997,288   1,100,340,768   689,374,695     1,316,773,592   5,370,711,710   0.510   5,370,711,710   100%

2020 2019 1,881,804,832   3,127,006,794   1,059,235,840   657,846,190     1,279,474,704   5,009,876,821   0.544   5,009,876,821   100%

2019 2018 1,638,310,017   2,815,096,428   1,163,427,377   584,145,427     1,151,718,847   4,731,510,809   0.550   4,731,510,809   100%

2018 2017 1,570,945,987   2,546,673,178   1,125,150,813   401,412,986     1,082,644,624   4,228,406,746   0.577   4,228,406,746   100%

2017 2016 1,386,898,378   3,073,136,831   1,112,049,953   373,891,797     774,795,471      4,423,397,894   0.497   4,423,397,894   100%

2016 2015 1,286,224,107   3,366,390,975   1,394,460,972   371,753,529     795,759,270      4,879,563,255   0.449   4,879,563,255   100%

2015 2014 1,170,687,928   3,666,084,771   1,603,371,724   365,203,711     962,336,275      5,112,604,437   0.438   5,112,604,437   100%

The estimated actual taxable value equals the total taxable assessed value.
All properties are assessed at 100% of actual taxable value.

Source: Galveston County and Galveston County Central Appraisal District
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CITY OF TEXAS CITY, TEXAS Table 6 

DIRECT AND OVERLAPPING PROPERTY TAX RATES 
Last Ten Fiscal Years 
(rate per $100 of assessed value) 
 
 

Overlapping Rates a

Texas City La Marque Dickinson College Galveston
Independent Independent Independent of County

Fiscal M & O I & S Total Galveston School School School the Drainage
Year Rate Rate Direct County District District  * District Mainland District No. 2

2024 0.387350 0.102650 0.490000 0.341900 1.164200 0.000000 1.178000 0.268500 0.044553

2023 0.440064 0.049936 0.490000 0.376030 1.311300 0.000000 1.294000 0.267620 0.046088

2022 0.429504 0.060496 0.490000 0.424500 1.351300 0.000000 1.312000 0.267700 0.048552

2021 0.446496 0.063504 0.510000 0.475900 1.360700 0.000000 1.344000 0.241963 0.050245

2020 0.457096 0.082904 0.540000 0.516137 1.413250 0.000000 1.450000 0.204254 0.055231

2019 0.462630 0.087370 0.550000 0.533965 1.514900 0.000000 1.520000 0.212755 0.056400

2018 0.480044 0.097135 0.577179 0.551900 1.434900 0.000000 1.520000 0.216791 0.056400

2017 0.404499 0.092684 0.497183 0.551900 1.440500 0.000000 1.540000 0.208376 0.063021

2016 0.365518 0.083692 0.449210 0.567000 1.429800 1.220000 1.540000 0.202307 0.063021

2015 0.383686 0.054314 0.438000 0.584800 1.262600 1.220000 1.540000 0.205085 0.063021

Source: Galveston County and Galveston County Central Appraisal District

* The La Marque Independent School District was consolidated with the Texas City Independent School District in fiscal year 2017

City Direct Rates

a Overlapping rates are those of local and county governments that apply to property owners within the City of Texas City. Not 
all overlapping rates apply to all Texas City property owners; for example, although the county property tax rates apply to all.
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CITY OF TEXAS CITY, TEXAS Table 7 

PROPERTY TAX LEVIES AND COLLECTIONS 
Last Ten Fiscal Years 
 
 

Fiscal
Year Taxes Levied Collections in

Ended for the % Subsequent % Amount
Sept 30, Fiscal Year Amount of Levy Years Amount of Levy Outstanding

2024 37,987,677$ 37,455,675$ 98.60% -$                     37,455,675$ 98.60% 532,002$      

2023 34,753,598   34,036,600   97.94% 490,836          34,527,436   99.35% 226,162        

2022 29,281,513   28,882,812   98.64% 264,414          29,147,226   99.54% 134,287        

2021 30,040,831   29,703,182   98.88% 252,431          29,955,613   99.72% 85,218          

2020 29,451,030   29,119,999   98.88% 267,602          29,387,601   99.78% 63,429          

2019 27,346,984   26,959,406   98.58% 330,899          27,290,305   99.79% 56,679          

2018 26,059,151   25,765,991   98.88% 236,064          26,002,055   99.78% 57,096          

2017 23,480,224   23,224,093   98.91% 214,148          23,438,241   99.82% 41,983          

2016 22,431,130   22,235,937   99.13% 162,246          22,398,183   99.85% 32,947          

2015 22,941,076   22,742,949   99.14% 164,676          22,907,625   99.85% 33,451          

Source: Galveston County, Texas Tax Assessor-Collector

Collected within the
Fiscal Year of the Levy Total Collections to Date
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CITY OF TEXAS CITY, TEXAS Table 8 

PRINCIPAL PROPERTY TAXPAYERS 
Current Year and Nine Years Ago 
 
 

Percentage Percentage
of Total City of Total City

Taxable Taxable Taxable Taxable
Assessed Assessed Assessed Assessed

Taxpayer Value Rank Value Value Rank Value

Blanchard Refining Co LLC 1,226,859,869$ 1 20% 1,331,771,287$ 1 26%
Valero Refining-Texas LP 406,670,747       2 6% 624,770,014       2 12%
Dow (Union Carbide Corp) 279,382,393       3 4% 208,550,250       5 4%
Linde Inc 139,090,464       4 2%
Texas-New Mexico Power Co. 123,656,863       5 2%
Topaz Generating LLC 75,327,136         6 1%
ISP Technologies Inc. 74,077,029         7 1%
Galveston Outlets LLC 69,410,185         8 1% 82,564,680         8 2%
South Houston Green Power LP 67,553,732         9 1% 232,067,861       4 5%

 Marathon Petroleum Company LLC 64,549,089         10 1% 349,945,180       3 7%
BP Amoco Chemical Co 185,987,276       6 4%
Praxair, Inc. 154,514,654       7 3%
Valero Marketing & Supply Co. 80,130,433         9 2%
Eastman Chemical Texas City 61,562,728         10 1%
Total 2,526,577,507$ 40% 3,311,864,363$ 65%

Source: Galveston County Appraisal District

Blanchard Refining Co LLC (Marathon) purchased refinery from BP Products (NA) Inc in 2013.

2015 (Tax Year 2014)2024 (Tax Year 2023)
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CITY OF TEXAS CITY, TEXAS Table 9 

TAXABLE SALES BY CATEGORY Page 1 of 2 
Last Ten Calendar Years 
(in thousands of dollars) 
 
 

2024 2023 2022 a 2021 2020

Construction 12,756$        12,650$        5,377$          13,649$        15,625$        
Manufacturing 18,182          18,139          12,655          30,253          16,737          
Wholesale Trade 9,272             9,250             6,943             11,963          10,014          
Retail Trade 107,229        105,062        77,288          173,054        138,190        
Transportation/Warehousing 7                    7                    4                    11                  13                  
Information 679                677                459                1,497             1,140             
Finance/Insurance 806                804                392                661                734                
Real Estate/Rental/Leasing 12,134          12,019          5,412             6,106             6,478             
Professional/Scientific/Technical Services 13,262          13,231          7,189             7,279             8,527             
Admin/Support/Waste Mgmt/Remediation 4,211             4,201             2,134             3,036             2,758             
Educational Services 103                103                2                    2                    3                    
Health Care/Social Assistance 380                379                244                398                498                
Arts/Entertainment/Recreation 4,434             4,424             1,591             4,422             1,836             
Accommodation/Food Services 51,320          50,812          21,590          41,600          33,503          
Other Services (except Public Administration) 4,602             4,591             1,943             3,845             3,960             
Total 239,377$      236,349$      143,223$      297,776$      240,016$      

City direct sales tax rate b 1.50% 1.50% 1.50% 1.50% 1.50%

Source: State Comptroller's Office.

a 2023 taxable sales thru 2nd quarter of 2023.
b The City direct sales tax rate includes the City only and not the City of Texas City Economic Development Corp. (4A).
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CITY OF TEXAS CITY, TEXAS Table 9 

TAXABLE SALES BY CATEGORY Page 2 of 2 
Last Ten Calendar Years 
(in thousands of dollars) 
 
 

2019 2018 2017 2016 2015

Construction 15,477$        30,409$        27,603$        30,280$        23,393$        
Manufacturing 18,197          30,534          32,334          32,117          28,385          
Wholesale Trade 14,336          31,049          23,248          21,237          19,785          
Retail Trade 145,304        308,073        301,046        299,036        293,659        
Transportation/Warehousing 45                  124                99                  165                317                
Information 2,417             4,812             5,298             5,382             4,908             
Finance/Insurance 556                1,076             1,150             1,182             1,154             
Real Estate/Rental/Leasing 9,218             16,880          18,889          16,769          18,493          
Professional/Scientific/Technical Services 7,868             5,653             3,006             2,539             3,714             
Admin/Support/Waste Mgmt/Remediation 2,838             6,964             6,558             6,826             8,215             
Educational Services 3                    7                    8                    7                    -                     
Health Care/Social Assistance 416                1,136             1,059             1,329             1,275             
Arts/Entertainment/Recreation 2,879             4,532             3,066             2,072             1,276             
Accommodation/Food Services 35,980          66,817          65,276          63,072          60,591          
Other Services (except Public Administration) 4,573             9,244             7,432             6,053             5,816             
Total 260,107$      517,310$      496,072$      488,066$      470,981$      

City direct sales tax rate b 1.50% 1.50% 1.50% 1.50% 1.50%

Source: State Comptroller's Office.

a 2023 taxable sales thru 2nd quarter of 2023.
b The City direct sales tax rate includes the City only and not the City of Texas City Economic Development Corp. (4A).
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CITY OF TEXAS CITY, TEXAS Table 10 

RATIOS OF OUTSTANDING DEBT BY TYPE 
Last Ten Fiscal Years 
(dollars in thousands, except per capita) 
 
 

Business-Type Activities
Unamortized Unamortized

General Premium/ Premium/ Total Percentage
Fiscal Obligation Certificates Financing SBITA (Discount) Revenue Certificates (Discount) Primary of Personal Per
Year Bonds of Obligation Agreement Payable on Bonds Bonds of Obligation on Bonds Government Income a Capita
2024 2,765$    1,060$         70$           94$           293$              -$           7,740$         232$              12,254$       1% 214$  
2023 3,985       8,210           120           120           434                -             8,145           249                21,263         1% 364    
2022 5,160       9,740           168           -                 574                -             8,530           266                24,438         2% 450    
2021 6,840       11,235         9                -                 719                1,445    8,900           331                29,479         2% 568    
2020 9,190       13,020         62              -                 870                1,965    9,250           396                34,753         3% 694    
2019 8,280       18,240         112           -                 545                2,465    9,585           462                39,689         3% 807    
2018 10,470    19,940         283           -                 651                2,940    9,950           527                44,761         4% 922    
2017 12,580    21,600         207           -                 446                3,390    -                    -                     38,223         4% 787    
2016 14,615    23,220         19              -                 489                4,616    -                    -                     42,959         4% 890    
2015 16,580    24,800         76              -                 532                5,631    -                    -                     47,619         5% 1,000 

Note: Details regarding the city's outstanding debt can be found in the notes to the financial statements.

a Population data can be found in demographic and economic statistics table.

Governmental Activities
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CITY OF TEXAS CITY, TEXAS Table 11 
RATIO OF NET GENERAL BONDED DEBT TO ASSESSED 
VALUE AND NET BONDED DEBT PER CAPITA 
Last Ten Fiscal Years 
(dollars in thousands, except per capita) 
 
 

Fiscal 
Year

Tax 
Year

General 
Obligation 

Bonds

Less Debt 
Service 
Funds

Net Bonded 
Debt

Ratio of Net 
Bonded Debt 
to Assessed 

Value

Percentage of 
Personal 
Income a

Per 
Capita a

2024 2023 12,160$  2,582$   9,578$        0.152% 0% 167$      
2023 2022 21,143    3,611      17,532        0.257% 1% 300        
2022 2021 24,438    3,245      21,193        0.387% 1% 391        
2021 2020 28,034    3,107      24,927        0.464% 2% 480        
2020 2019 32,788    3,430      29,358        0.748% 2% 586        
2019 2018 36,105    3,096      33,009        0.665% 3% 762        
2018 2017 40,360    2,944      37,416        0.885% 3% 648        
2017 2016 34,180    2,718      31,462        0.711% 3% 652        
2016 2015 37,835    2,512      35,323        0.724% 3% 742        
2015 2014 41,380    2,252      39,128        0.765% 4% 839        

a Population data can be found in demographic and economic statistics table.

Note: Details regarding the city's outstanding debt can be found in the notes to the financial 
statements.
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CITY OF TEXAS CITY, TEXAS Table 12 
DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT 
September 30, 2024 
(dollars in thousands, except per capita) 
 
 

Gross
Taxing Jurisdiction Debt a Percentage Amount

Dickinson Independent School District 448,075$ 17.89% 80,161$   
Galveston County 158,755   42.18% 66,963      
Texas City Independent School District 296,210   100.00% 296,210   

Total Overlapping Debt 443,333   

City Direct Debt 12,254$   100.00% 12,254      

Total Direct and Overlapping Debt 455,587$ 

Population 54,247      

Per Capita Debt-Direct and Overlapping Debt 8,398$      

Sources: Individual jurisdictions and/or Texas Municipal Reports.

Overlapping

a. Note: Overlapping governments are those that coincide, at least in part, with the
geographic boundaries of the City. This schedule estimates the portion of the
outstanding debt of those overlapping governments that is borne by the residents and
businesses of the City of Texas City, Texas. This process recognizes that, when
considering the government's ability to issue and repay long-term debt, the entire debt
burden borne by the residents and businesses should be taken into account. However,
this does not imply that every taxpayer is a resident, and therefore responsible for
paying the debt of each overlapping government.
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CITY OF TEXAS CITY, TEXAS Table 13 
PLEDGED REVENUE COVERAGE 
Last Ten Fiscal Years 
 
 

Net
Gross Less: Revenue

Fiscal Operating Operating Available for
Year Revenues Expenses Debt Service Principal Interest Total Coverage
2024 28,926,841$ 14,983,914$ 13,942,927$ 405,000$    293,057$ 698,057$    20.0

2023 27,118,445   13,397,856   13,720,589   385,000       315,338   700,338       19.6

2022 25,626,667   11,801,527   13,825,140   1,815,000   317,674   2,132,674   8.0

2021 25,032,093   11,316,166   13,715,927   870,000       486,830   1,356,830   14.2

2020 25,642,629   10,467,003   15,175,626   835,000       421,211   1,256,211   16.5

2019 19,199,695   11,390,843   7,808,852      840,000       461,844   1,301,844   8.3

2018 20,836,030   10,526,406   10,309,624   450,000       116,430   566,430       18.2

2017 12,774,933   10,345,798   2,429,135      430,000       168,696   598,696       4.1

2016 15,407,653   12,158,259   3,249,394      1,015,228   231,135   1,246,363   2.6

2015 13,452,305   10,853,829   2,598,476      1,001,841   252,072   1,253,913   2.1

Water & Sewer Revenue Bonds

Debt Service

Note: Details regarding the city's outstanding debt can be found in the notes to the financial statements. 
Operating expenses do not include interest, depreciation, or amortization expenses.
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CITY OF TEXAS CITY, TEXAS Table 14 
DEMOGRAPHIC AND ECONOMIC STATISTICS 
Last Ten Fiscal Years 
 
 

Fiscal 
Year

Population 
(A)

Personal 
Income (in 

$000's)

Per Capita 
Personal 

Income (A)
Median Age 

(A)

Education 
level in Years 
of Schooling 

(B)

School 
Enrollment 

(C)
Unemployment 

Rate (D)

2024 57,191 1,930,771$  33,516$       35.0 14.3 13,800 5.7%

2023 58,435 1,832,580    31,361          34.9 14.3 12,135 7.1%

2022 54,247 1,565,623    28,861          35.2 13.6 11,500 5.6%

2021 51,898 1,375,401    26,502          36.8 13.6 11,500 7.0%

2020 50,094 1,327,591    26,502          37.3 13.6 11,500 10.8%

2019 49,153 1,224,155    24,905          37.3 13.6 11,344 5.9%

2018 48,558 1,131,790    23,308          37.0 13.6 11,230 5.9%

2017 48,262 1,037,633    21,500          36.8 13.6 8,000 6.2%

2016 47,618 1,022,835    21,480          37.1 13.6 8,000 6.2%

2015 46,639 993,551       21,303          37.1 13.6 6,347 6.5%

(A) U.S. Census Bureau
(B) U.S. Census Bureau-population 25 years of age and over
(C) Texas Education Agency
(D) Bureau of Labor Statistics
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CITY OF TEXAS CITY, TEXAS Table 15 

PRINCIPAL EMPLOYERS 
Current Year and Nine Years Ago 
 
 

2024 2015
Percentage Percentage
of Total City of Total City

Employer Employees Rank Employment Employees Rank Employment
Marathon (formerly BR) 2,000           1 9% 2,000       1 8%
Texas City Independent School District 1,200           2 5% 879          3 4%
Mainland Medical Center 850               3 4% 725          4 3%
Valero Refining-Texas LP 480               4 2% 500          5 2%
City of Texas City 480               5 2% -
C2C Technical Services 340               6 1% -
Ray Tax Group 300               7 1% -
College of the Mainland 291               8 1% 280          9 1%
AMOCO Federal Credit Union 350               9 2% -
Galveston County Health District 271               10 1% -
INEOS Nova - 1,150       2 5%
BP Chemical - 360          6 1%
Dow  (formerly Union Carbide Corporation) - 335          7 1%
Marathon Petroleum Company - 282          8 1%
Ashland (formerly International Specialty Products) - 175          10 1%

Total 6,562           29% 6,686              27%

Source: Texas City-La Marque Chamber of Commerce  
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CITY OF TEXAS CITY, TEXAS Table 16 

FULL-TIME EQUIVALENT CITY GOVERNMENT 
EMPLOYEES BY FUNCTION/PROGRAM  

Last Ten Fiscal Years 
 
 

Function/Program 2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
Governmental Activities:

General Government 45 24 24 25 25 23 23 26 27 23
Public Safety 257 239 222 211 205 206 198 199 205 205
Public Works 101 99 100 101 101 106 98 96 100 99
Community Services 9 2 2 2 2 2 3 4 4 5
Parks and Recreation 67 100 103 132 132 135 124 119 129 117

Business Type Activities:
Water & Sewer 58 49 46 47 47 53 48 47 53 52

Component Unit:
Economic Development 3 3 2 2 2 2 2 2 2 2

Total 540 516 499 520 514 527 496 493 520 503

Source: City Human Resources Department
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CITY OF TEXAS CITY, TEXAS Table 17 

OPERATING INDICATORS BY FUNCTION/PROGRAM Page 1 of 4 
Last Ten Fiscal Years 
 
 

Fiscal Year Ending 9/30
Function/Program 2024 2023 2022 2021 2020

General Government
Finance:

Number of accounts payable checks processed 8,852 8,461 9,189 8,489 8,756
Number of payroll checks processed 225 252 269 216 726
Number of budget amendments 3 22 22 20 32
Number of budget transfers 44 34 23 19 17

Public Safety
Police:

Number of police calls resulting in dispatch 37,415 38,851 38,556 38,088 35,230
Number of offense reports filed 8,761 6,795 6,207 6,288 6,015
Number of citation issued 13,318 14,119 11,763 18,551 15,319
Total police arrests made (adult) 3,403 3,072 2,370 1,863 1,669
Total police arrests made (juvenile) 28 26 25 45 51
Dispatched calls per patrol officer 370 385 382 419 414
Motor vehicle accidents 1,552 1,546 1,531 1,537 1,379
Number of burglaries 393 180 178 202 170
Number of motor vehicle thefts 148 172 115 124 178
Average response time in minutes 11 12 11 12 10

Fire:
Total number fire responses-residential 1,608 1,151 1,173 1,126 1,269
Total number fire responses-other 612 660 957 1,576 718
Fires investigated 190 22 86 122 90
Total annual inspections 1,021 1,600 1,310 1,840 1,505
Average response time in minutes 6 8 10 7 7
Calls for service (Fire & EMS) 9,321 9,878 551 8,185 1,110
Total EMS responses - residential 7,708 7,274 4,635 3,713 4,265
Total EMS responses - other 890 803 2,746 1,770 2,070
Average response time - EMA - in minutes 7 8 8 7 7
Patients treated 8,008 8,390 7,758 7,178 6,783

Municipal Court:
Total traffic violations filed 11,612 13,141 15,724 17,704 14,708
Total state law violations filed 1,125 1,096 1,105 1,027 1,032
Total civil law violations filed 78 33 67 63 44
Total city ordinance violations filed 100 124 148 25 36
Total city ordinance violations filed 398 265 397 418 460
Total parking violations filed 5 8 8 11 14
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CITY OF TEXAS CITY, TEXAS Table 17 

OPERATING INDICATORS BY FUNCTION/PROGRAM Page 2 of 4 
Last Ten Fiscal Years 
 
 

Fiscal Year Ending 9/30
Function/Program 2019 2018 2017 2016 2015

General Government
Finance:

Number of accounts payable checks processed 9,225 9,379 9,436 9,550 9,228
Number of payroll checks processed 959 1,155 1,526 2,097 2,112
Number of budget amendments 25 19 24 18 25
Number of budget transfers 28 30 37 13 27

Public Safety
Police:

Number of police calls resulting in dispatch 36,560 37,753 38,783 117,783 118,793
Number of offense reports filed 6,180 6,720 8,677 11,325 12,337
Number of citation issued 26,370 19,915 15,987 20,527 24,631
Total police arrests made (adult) 3,366 3,791 4,599 5,182 5,268
Total police arrests made (juvenile) 90 48 87 182 152
Dispatched calls per patrol officer 420 455 467 682 1,764
Motor vehicle accidents 1,443 1,452 2,104 1,387 1,429
Number of burglaries 200 298 338 324 349
Number of motor vehicle thefts 125 106 126 85 181
Average response time in minutes 10 14 12 6 5

Fire:
Total number fire responses-residential 1,132 1,103 34 71 37
Total number fire responses-other 745 699 205 116 151
Fires investigated 113 44 52 65 188
Total annual inspections 191 1,701 1,833 1,470 2,107
Average response time in minutes 7 7 7 8 7
Calls for service (Fire & EMS) 614 8,694 8,652 8,337 8,457
Total EMS responses - residential 4,146 6,127 3,112 2,883 3,010
Total EMS responses - other 2,373 361 3,429 2,306 3,510
Average response time - EMA - in minutes 6 6 6 7 7
Patients treated 5,302 6,768 5,406 4,764 5,477

Municipal Court:
Total traffic violations filed 25,645 17,468 16,167 18,812 21,529
Total state law violations filed 1,628 1,563 2,034 2,195 1,949
Total civil law violations filed 62 n/a n/a n/a n/a
Total city ordinance violations filed 64 n/a n/a n/a n/a
Total city ordinance violations filed 689 842 1,711 987 1,061
Total parking violations filed 52 42 35 18 28
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CITY OF TEXAS CITY, TEXAS Table 17 

OPERATING INDICATORS BY FUNCTION/PROGRAM Page 3 of 4 
Last Ten Fiscal Years 
 
 

Fiscal Year Ending 9/30
Function/Program 2024 2023 2022 2021 2020

Public Works
Fleet Maintenance:

Vehicle maintenance service requests 557 680 512 453 772
Vehicle maintenance repair requests 355 516 536 491 484

Other public works:
Tons of Residential refuse 31,441 31,441 54,917 28,873 28,873
Tons of commercial refuse 22,904 22,904 36,963 15,292 15,292
Work orders completed 1,733 1,733 1,630 1,527 1,527
Number of recycling participants 28,925 28,925 34,404 3,795 3,795

Parks and Recreation
All Parks and recreation:

Total number of attendance at events 32,048 82,505 62,837 133,223 133,223*
Number of recreation classes offered 82 20 20 46 45; 6**

Community Services
Building Inspections:

Total building permits issued-residential (new) 2,954 2,308 1,838 1,208 1,208
Total building permits issued-non-residential (new) 317 281 1,524 1,460 1,460

Community Development:
Total code violation cases 1,942 1,863 n/a 152 152
Total housing rehabilitation 10 15 10 5 5
Total first time homebuyers 0 1 0 2 2
Total demolition of condemned structures 41 56 0 21 21
Total rat bait distributed (in pounds) n/a n/a n/a n/a n/a
Total mowed vacant lots 515 585 n/a 23 23

Water and Sewer
Distribution and Collection:

Total water work orders 4,256 4,414 5,870 7,170 7,100
Total sewer work orders 875 894 837 982 956

Water Production:
Water produced - wells
    (well only in millions) 0 0 0 18 6
Combined gallons of water produced
    (well and surface in millions) 2,981 2,942 2,643 2,309 2,383

Billing & Collections:
Annual meter reads 192,000 192,000 185,000 185,000 185,000

Wastewater Treatment:
Wastewater treated 2,235 2,150 1,844 2,232 2,040
    (in millions of gallons)

Sources: Various city departments.

* COVID-19 adversely effected the number of events and related attendance
** 45 classes per week prior to March 20, 2020; then no classes until 6 classes resumed after June 8, 2020 
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CITY OF TEXAS CITY, TEXAS Table 17 

OPERATING INDICATORS BY FUNCTION/PROGRAM Page 4 of 4 
Last Ten Fiscal Years 
 
 

Fiscal Year Ending 9/30
Function/Program 2019 2018 2017 2016 2015

Public Works
Fleet Maintenance:

Vehicle maintenance service requests 418 410 345 296 298
Vehicle maintenance repair requests 661 604 474 465 515

Other public works:
Tons of Residential refuse 25,021 25,021 25,021 20,633 21,930
Tons of commercial refuse 16,458 16,458 16,458 19,148 21,300
Work orders completed 891 891 891 992 823
Number of recycling participants 23,446 23,446 23,446 19,844 19,981

Parks and Recreation
All Parks and recreation:

Total number of attendance at events 259,889 286,720 248,909 264,245 194,329
Number of recreation classes offered 46 45 55 56 44

Community Services
Building Inspections:

Total building permits issued-residential (new) 1,419 1,151 785 653 640
Total building permits issued-non-residential (new) 906 1,737 316 283 276

Community Development:
Total code violation cases 152 279 375 375 400
Total housing rehabilitation 5 3 1 1 3
Total first time homebuyers 2 4 1 1 3
Total demolition of condemned structures 21 27 0 0 34
Total rat bait distributed (in pounds) n/a n/a n/a n/a n/a
Total mowed vacant lots 23 15 68 68 133

Water and Sewer
Distribution and Collection:

Total water work orders 6,466 7,063 4,826 4,995 2,058
Total sewer work orders 797 1,020 892 944 1,618

Water Production:
Water produced - wells
    (well only in millions) 7 5 4 9 2
Combined gallons of water produced
    (well and surface in millions) 2,253 2,138 2,157 2,133 2,034

Billing & Collections:
Annual meter reads 183,737 186,123 177,432 167,864 173,703

Wastewater Treatment:
Wastewater treated 2,093 1,675 1,749 1,820 1,938
    (in millions of gallons)

Sources: Various city departments.

* COVID-19 adversely effected the number of events and related attendance
** 45 classes per week prior to March 20, 2020; then no classes until 6 classes resumed after June 8, 2020 
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CITY OF TEXAS CITY, TEXAS Table 18 

CAPITAL ASSET STATISTICS BY FUNCTION/PROGRAM Page 1 of 2 
Last Ten Fiscal Years * 
 
 

Function/Program 2024 2023 2022 2021 2020

Public Safety
Police:

Police stations 1 1 1 1 1
Police vehicles 112 112 112 112 112

Fire stations:
Fire stations 4 3 3 3 3
Fire vehicles 30 30 30 30 30

Public Works
Other public works:

Streets (miles) a 266 266 241 241 241
Highways (miles)a  n/a  n/a  n/a  n/a  n/a 
Streetlights 3,628 3,628 3,628 3,628 3,628
Traffic signals 49 49 48 48 47
Recycling Center 1 1 1 1 1

Parks and Recreation
Parks and recreation:

Acreage 1,004 1,004 125 125 125
Parks 42 42 42 42 42
Pools 2 2 2 2 2
Fitness Center 1 1 1 1 1
Natatorium 1 1 1 1 1
Rental Facilities 7 7 6 6 6
Pavilions & Shelters 5 5 4 4 4
Shooting Range 1 1 1 1 1
Museums 1 1 1 1 1
Fountains (Decorative) 9 9 9 9 9
Statues (Bronze) 50 50 50 50 50
Golf Course 1 1 1 1 1
Library 1 1 1 1 1
Gymnasiums 4 4 3 3 3

Water and Sewer
Water Production:

Water wells 11 11 11 11 11
Pressure reducing stations 14 14 14 14 14
Ground storage tanks 8 8 8 8 8
Elevated towers 6 6 6 5 5

Wastewater:
Treatment Plants 1 1 1 1 1
Lift Stations 51 51 46 45 45

Distribution and Collection:
Water mains (miles) 304 304 249 249 249
Sanitary sewers (miles) 238 238 207 207 207

Sources: Various city departments.
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CITY OF TEXAS CITY, TEXAS Table 18 

CAPITAL ASSET STATISTICS BY FUNCTION/PROGRAM Page 2 of 2 
Last Ten Fiscal Years * 
 
 

Function/Program 2019 2018 2017 2016 2015

Public Safety
Police:

Police stations 1 1 1 1 1
Police vehicles 112 112 112 112 112

Fire stations:
Fire stations 3 3 3 3 3
Fire vehicles 30 30 30 30 30

Public Works
Other public works:

Streets (miles) a 241 241 241 241 241
Highways (miles)a  n/a n/a n/a n/a n/a
Streetlights 3,628 3,628 3,628 3,628 3,628
Traffic signals 47 47 47 47 47
Recycling Center 1 1 1 1 1

Parks and Recreation
Parks and recreation:

Acreage 125 125 125 125 125
Parks 42 42 42 42 42
Pools 2 2 2 2 2
Fitness Center 1 1 1 1 1
Natatorium 1 1 1 1 1
Rental Facilities 6 6 6 6 6
Pavilions & Shelters 4 4 4 4 4
Shooting Range 1 1 1 1 1
Museums 1 1 1 1 1
Fountains (Decorative) 9 9 9 9 9
Statues (Bronze) 50 50 50 50 50
Golf Course 1 1 1 1 1
Library 1 1 1 1 1
Gymnasiums 3 3 3 3 3

Water and Sewer
Water Production:

Water wells 11 11 11 11 11
Pressure reducing stations 14 14 14 14 14
Ground storage tanks 8 8 8 8 8
Elevated towers 5 5 5 5 5

Wastewater:
Treatment Plants 1 1 1 1 1
Lift Stations 45 45 45 45 36

Distribution and Collection:
Water mains (miles) 249 249 249 249 249
Sanitary sewers (miles) 207 207 207 207 207

Sources: Various city departments.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN  

AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

 
 
To the Honorable Mayor and Members of the City Commission 
City of Texas City, Texas 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of 
the United States, the financial statements of the governmental activities, the business-type activities, the aggregately 
discretely presented component units, each major fund, and the aggregate remaining fund information of the City of Texas 
City, Texas (the “City”), as of and for the year ended September 30, 2024, and the related notes to the financial statements, 
which collectively comprise the City’s basic financial statements, and have issued our report thereon dated March 31, 2026. 
 
Report on Internal Control over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the City’s internal control over financial 
reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for the 
purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the City’s internal control. Accordingly, we do not express an opinion on the effectiveness of the City’s 
internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or employees, 
in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely 
basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a 
reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or detected 
and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was 
not designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies and 
therefore, material weaknesses or significant deficiencies may exist that were not identified. We identified certain 
deficiencies in internal control, described in the accompanying schedule of findings questioned costs as items 2024-001 and 
2024-003 that we consider to be material weaknesses. 
 
Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the City’s financial statements are free from material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the financial statements. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed an instance of noncompliance that is required to be reported 
under Government Auditing Standards, and which is described in the accompanying schedule of findings questioned costs 
as item 2024-003. 
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The City’s Response to Findings 
 
Government Auditing Standards requires the auditor to perform limited procedures on the City’s response to the findings 
identified in our audit and described in the accompanying schedule of findings and questioned costs. The City’s response 
was not subjected to the other auditing procedures applied in the audit of the financial statements and, accordingly, we 
express no opinion on the response.  
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of 
that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance. This report 
is an integral part of an audit performed in accordance with Government Auditing Standards in considering the entity’s 
internal control and compliance. Accordingly, this communication is not suitable for any other purpose. 
 
 
 
Houston, Texas 
March 31, 2026 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM;  
REPORT ON INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON  

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS REQUIRED  
BY THE UNIFORM GUIDANCE 

 
 
To the Honorable Mayor and Members of the City Commission 
City of Texas City, Texas 
 
Report on Compliance for Each Major Federal Program 
 
Qualified and Unmodified Opinions 
 
We have audited City of Texas City, Texas (the “City”) compliance with the types of compliance requirements described in 
the OMB Compliance Supplement that could have a direct and material effect on each of the City’s major federal programs 
for the year ended September 30, 2024. The City's major federal programs are identified in the summary of auditor’s results 
section of the accompanying schedule of findings and questioned costs. 
 
Qualified Opinion on Community Development Block Grant/State's Program (ALN 14.228) 
 
In our opinion, except for the noncompliance described in the Basis for Qualified and Unmodified Opinions section of our 
report, the City complied, in all material respects, with the compliance requirements referred to above that could have a 
direct and material effect on Community Development Block Grant/State's Program (ALN 14.228) for the year ended 
September 30, 2024.  
 
Unmodified Opinion on Each of the Other Major Federal Programs 
 
In our opinion, the City complied, in all material respects, with the compliance requirements referred to above that could 
have a direct and material effect on each of its other major federal programs identified in the summary of auditor’s results 
section of the accompanying schedule of findings and questioned costs for the year ended September 30, 2024. 
 
Basis for Qualified and Unmodified Opinions 
 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of 
America (GAAS); the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States (Government Auditing Standards); and the audit requirements of Title 2 U.S. Code 
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, Audit Requirements for Federal 
Awards (Uniform Guidance). Our responsibilities under those standards the Uniform Guidance are further described in the 
Auditor’s Responsibilities for the Audit of Compliance section of our report. 
 
We are required to be independent of the City and to meet our other ethical responsibilities, in accordance with relevant 
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion on compliance for each major federal program. Our audit does not provide a 
legal determination of the City’s compliance with the compliance requirements referred to above. 
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Matter(s) Giving Rise to Qualified Opinion on Community Development Block Grant/State's Program (ALN 14.228) 
 
As described in the accompanying schedule of findings and questioned costs, the City did not comply with requirements 
regarding Assistance Listing No. 14.228 Community Development Block Grant/State's Program as described in finding 
numbers 2024-002 for Performance Reporting and 2024-003 for Activities Allowed or Unallowed and Allowable Costs/Cost 
Principles. 
 
Compliance with such requirements is necessary, in our opinion, for the City to comply with the requirements applicable to 
that program. 
 
Responsibilities of Management for Compliance  
 
Management is responsible for compliance with the requirements referred to above and for the design, implementation, 
and maintenance of effective internal control over compliance with the requirements of laws, statutes, regulations, rules 
and provisions of contracts or grant agreements applicable to the City’s federal programs. 
 
Auditor’s Responsibilities for the Audit of Compliance 
 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the City’s compliance 
based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance, 
will always detect material noncompliance when it exists. The risk of not detecting material noncompliance resulting from 
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements referred to 
above is considered material, if there is a substantial likelihood that, individually or in the aggregate, it would influence the 
judgment made by a reasonable user of the report on compliance about the City’s compliance with the requirements of 
each major federal program as a whole. 
 
In performing an audit in accordance with GAAS, Government Auditing Standards, the Uniform Guidance, we  

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform 

audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence regarding 
the City’s compliance with the compliance requirements referred to above and performing such other procedures 
as we considered necessary in the circumstances. 

 Obtain an understanding of the City’s internal control over compliance relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances and to test and report on internal control over compliance in 
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of the 
City’s internal control over compliance. Accordingly, no such opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and any significant deficiencies and material weaknesses in internal control over compliance that we 
identified during the audit. 
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Other Matters 
 
Government Auditing Standards requires the auditor to perform limited procedures on the City's response to the 
noncompliance findings identified in our audit described in the accompanying schedule of findings and questioned costs. 
The City's response was not subjected to the other auditing procedures applied in the audit of compliance and, accordingly, 
we express no opinion on the response. 
 
The City is responsible for preparing a corrective action plan to address each audit finding included in our auditor's report. 
The City’s corrective action plan was not subjected to the auditing procedures applied in the audit of compliance and, 
accordingly, we express no opinion on it. 
 
Report on Internal Control Over Compliance 
 
Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies in internal control over compliance 
and therefore, material weaknesses or significant deficiencies may exist that were not identified. We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses. However, as discussed below, 
we did identify certain deficiencies in internal control over compliance that we consider to be significant deficiencies. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not 
allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect and 
correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A material weakness 
in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, 
such that there is a reasonable possibility that material noncompliance with a type of compliance requirement of a federal 
program will not be prevented, or detected and corrected, on a timely basis. We consider the deficiencies in internal 
control over compliance described in the accompanying schedule of findings and questioned costs as items 2024-002 and 
2024-003 to be material weaknesses. 
 
A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal 
control over compliance with a type of compliance requirement of a federal program that is less severe than a material 
weakness in internal control over compliance, yet important enough to merit attention by those charged with governance. 
We consider the deficiencies in internal control over compliance described in the accompanying schedule of findings and 
questioned costs as items 2024-004 to be a significant deficiency. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance. Accordingly, no such opinion is expressed. 
 
Government Auditing Standards requires the auditor to perform limited procedures on the City’s response to the internal 
control over compliance findings identified in our audit described in the accompanying schedule of findings and questioned 
costs. The City’s response was not subjected to the other auditing procedures applied in the audit of compliance and, 
accordingly, we express no opinion on the response. 
 
The City is responsible for preparing a corrective action plan to address each audit finding included in our auditor's report. 
The City’s corrective action plan was not subjected to the auditing procedures applied in the audit of compliance and, 
accordingly, we express no opinion on it. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal 
control over compliance and the results of that testing based on the requirements of the Uniform Guidance. Accordingly, 
this report is not suitable for any other purpose. 
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Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance 
 
We have audited the financial statements of the governmental activities, the business-type activities, the aggregate 
discretely presented component units, each major fund, and the aggregate remaining fund information of the City as of and 
for the year ended September 30, 2024, and the related notes to the financial statements, which collectively comprise the 
City’s basic financial statements. We issued our report thereon dated March 31, 2026, which contained unmodified 
opinions on those financial statements. Our audit was conducted for the purpose of forming opinions on the financial 
statements that collectively comprise the basic financial statements. The accompanying schedule of expenditures of federal 
awards is presented for purposes of additional analysis as required by the Uniform Guidance and is not a required part of 
the basic financial statements. Such information is the responsibility of management and was derived from and relates 
directly to the underlying accounting and other records used to prepare the basic financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying accounting and 
other records used to prepare the basic financial statements or to the basic financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States of America. In our 
opinion, the schedule of expenditures of federal awards is fairly stated in all material respects in relation to the basic 
financial statements as a whole. 
 
 
 
Houston, Texas 
March 31, 2026 
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CITY OF TEXAS CITY, TEXAS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
For the Year Ended September 30, 2024 
 
 
I. Summary of Auditors’ Results

Financial Statements

Type of auditors’ report issued: Unmodified

Internal control over financial reporting:
Material weakness (es) identified? Yes, #2024-001
Significant deficiencies identified that are not
  considered to be material weaknesses? None reported

Noncompliance material to financial statements noted? Yes, #2024-003

Federal Awards

Internal control over major programs:
Material weakness (es) identified? Yes, #2024-002 and #2024-003
Significant deficiencies identified that are not
  considered to be material weaknesses? Yes, #2024-004

Type of auditors’ report issued on compliance with major programs: Qualified

Any audit findings disclosed that are required to
   be reported in accordance with 2 CFR 200.516 (a) ?

Yes, #2024-002, #2024-003, and 
#2024-004

Identification of major programs:

Name of Federal Program or Cluster Assistance Listing Number (ALN)

U.S. Department of Housing and Urban Development
Community Development Block Grant/State's Program 14.228

U.S. Department of Treasury
COVID-19 - Coronavirus State and Local Fiscal Recovery Fund 21.027

Dollar Threshold Considered Between Type A and Type B Federal Programs $750,000

Auditee qualified as low risk auditee? Yes
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II. Financial Statement Findings 
 
2024-001 Financial Close and Reporting
Type of Finding Material Weakness in Internal Control over Financial Reporting
New or Repeat Finding New
Criteria Effective internal control over financial reporting requires that management perform timely and complete

year‑end closing procedures to ensure all accounts are accurately reconciled, all transactions are properly
recorded in accordance with GAAP, and all material adjustments are identified and posted prior to issuance of
the financial statements. Management is responsible for preparing the trial balance and underlying schedules
in a condition that allows for the audit to be completed without reliance on the auditor to identify or propose
significant adjustments.

Condition When the City provided its September 30, 2024 trial balance for the audit, most major year‑end closing
procedures had not been completed. Significant adjustments were required for capital assets, grant‑related
receivables and revenue, compensated absences, inventory, prepaids, unearned revenue, and various
receivable balances.

Although some adjustments were ultimately prepared by the City, the auditor was required to assist with
identifying, proposing, and in some cases drafting material year‑end adjustments necessary for accurate
financial reporting. These conditions indicate that the City’s internal controls over year‑end financial reporting
were not operating effectively.

Cause The City experienced significant turnover in key financial management positions, including the Chief Financial
Officer and other supporting finance department roles. This turnover resulted in a loss of institutional
knowledge, reduced capacity to perform complex closing procedures, and delays in completing required
reconciliations and year‑end adjustments. The City did not have sufficient cross‑training, documented
procedures, or internal review processes in place to ensure continuity of operations or to compensate for
staffing disruptions.

Effect or Potential Effect There is an increased risk that material misstatements in the City’s financial statements may not be prevented
or detected in a timely manner. Reliance on the auditor to identify or propose material adjustments indicates
that internal controls over financial reporting were not operating effectively. Failure to perform timely and
accurate year‑end closings increases the risk of: (i) Misclassification or misstatement of capital assets,
expenses, and depreciation; (ii) Improper reporting of grant revenue, receivables, unearned revenue, or
unavailable revenue; (iii) Errors in receivable balances, liabilities, fund balance classifications, and other key
accounts; (iv) Delays in financial statement preparation and audit completion; and (v) Noncompliance with
GAAP, grant requirements, or other external reporting obligations.

These conditions create a reasonable possibility that a material misstatement of the City’s financial statements
would not be prevented or detected by the City’s internal controls.

Recommendation We recommend that the City strengthen its year‑end financial reporting processes by: (i) developing and
implementing comprehensive year‑end closing procedures, including detailed checklists for all major account
areas; (ii) Providing adequate training and cross‑training for finance personnel responsible for closing entries,
reconciliations, and the preparation of audit support schedules; (iii) Establishing a formal internal review
process, including supervisory review of all material reconciliations, capital asset activity, and grant‑related
schedule; (iv) Ensuring all year‑end adjustments are completed prior to audit commencement, including capital
asset reclassifications, grant reconciliations, allowance analyses, and other key areas; and (v) Reducing reliance
on the auditor for identifying or proposing material adjustments, in accordance with management’s
responsibility for financial reporting.

Views of Responsible
  Officials

City management agrees with the finding. The City is actively working to improve its year‑end closing
procedures and strengthen internal control over financial reporting. Management has filled key vacancies and
will continue to provide additional training to finance staff, develop more robust closing checklists, and ensure
all significant reconciliations and adjustments are completed timely and accurately in future periods.

DRAFT 3.25.26



CITY OF TEXAS CITY, TEXAS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (continued) 
For the Year Ended September 30, 2024 
 
 

 
 9 City of Texas City, Texas 2024 SA 

III. Federal Award Findings and Questioned Costs 
 
2024-002 CDBG Performance Reporting
Type of Finding Material Weakness - Internal Control Over Compliance

Material Noncompliance - Material to the Major Program
New or Repeat Finding New
Federal Program(s) Community Development Block Grant/State's Program (ALN 14.228)
Federal Agency U.S. Department of Housing and Urban Development
Pass-through Entity and
  Identifying Numbers

Texas General Land Office (22-119-003-D373, 22-085-017-D253)

 Compliance  Requirement(s) L. Reporting
Criteria The City is required to submit the CDBG PR28 Performance and Evaluation Report (PER) to HUD through the

Integrated Disbursement and Information System (IDIS). The PR28 must also be attached to the Consolidated
Annual Performance and Evaluation Report (CAPER). HUD requires the PR28 and related attachments to be
submitted by deadlines established in CPD Notice 21‑11. Timely submission is a direct and material compliance
requirement for the CDBG State Program.

Condition The City did not prepare or submit the required PR28 Performance and Evaluation Report (PER) for open CDBG
State Program grants for the fiscal year ended September 30, 2024. Because the PR28 is required to be
submitted as an attachment to the CAPER, failure to complete the PR28 resulted in the CAPER submission also
being incomplete and untimely. The PR28 and CAPER were required to be submitted by December 31, 2024,
and were not submitted until November 20, 2025. This is the second consecutive year in which the City failed
to submit required HUD reports by the established deadline. The recurrence of the issue demonstrates that
internal controls were not implemented, not operating effectively, and not sufficient to ensure timely PR28
reporting.

Cause The City did not have sufficiently formalized internal controls or a centralized compliance calendar to ensure
timely PR28 preparation and submission. Responsibilities for PR28 reporting were not clearly assigned and staff
were not fully trained on PR28 requirements.

Effect or Potential Effect Noncompliance with HUD PR28 reporting requirements, resulting in incomplete and untimely submission of
federally required performance information. Untimely or missing PR28 reports limit HUD’s ability to evaluate
program performance, assess expenditure activity, and monitor compliance with program objectives, and may
result in delayed reimbursements or addtional oversight. Given the recurrence of the issue, the lack of effective
corrective actions, and the significance of the PR28 reporting requirement, there is a reasonable possibility that
material noncompliance with the major program would not be prevented or detected. Accordingly, this
condition represents a material weakness in internal control and material noncompliance.

Questioned Costs None
Context During the audit period, the City continued to experience resource constraints within its finance and grants

management functions. These conditions contributed to delays in compiling the information needed to
complete the PR28 report. Because the PR28 was not completed, the CAPER package was also incomplete and
submitted well after HUD deadlines. A similar issue was reported in the fiscal year 2023 single audit report
dated May 15, 2024, and although the City developed a corrective action plan, the fiscal year 2024 PR28 report
was not submitted timely. The recurrence of this issue indicates that the City’s reporting controls were not
operating as intended.

Recommendation Establish written procedures for preparing and submitting the PR28, designate personnel responsible for
completing required HUD reporting, and implement a compliance calendar to track reporting deadlines.
Provide training on PR28 requirements and implement review procedures to ensure the PR28 and supporting
attachments are completed and submitted on time.

Views of Responsible
  Officials

City officials agree with the finding. The City will enhance internal controls over HUD reporting, designate
personnel responsible for PR28 preparation, and cross‑train staff to provide additional coverage. Management
is developing written procedures and providing training on PR28 requirements to improve reporting accuracy
and timeliness.

 

DRAFT 3.25.26



CITY OF TEXAS CITY, TEXAS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (continued) 
For the Year Ended September 30, 2024 
 
 

 
 10 City of Texas City, Texas 2024 SA 

III. Federal Award Findings and Questioned Costs (continued) 
 
2024-003 Duplicate Payments to Vendors
Type of Finding Material Weakness - Internal Control Over Financial Reporting

Material Noncompliance - Material to the Financial Statements
Material Weakness - Internal Control Over Compliance
Material Noncompliance - Material to the Major Program

New or Repeat Finding New
Federal Program Community Development Block Grant/State's Program (ALN 14.228)
Federal Agency U.S. Department of Housing and Urban Development
Pass-through Entity and
  Identifying Number(s)

Texas General Land Office (22-119-003-D373, 22-085-017-D253)

Compliance Requirement(s) A. Activities allowed or unallowed
B. Allowable costs/cost principles

Criteria 2 CFR 200.303(a) requires entities to maintain effective internal control over federal awards. 2 CFR
200.302(b)(3) requires entities to maintain accountability over funds to ensure they are used for authorized
purposes and safeguarded against loss or misuse.

Condition The City paid a vendor twice for the same invoices and also submitted duplicate reimbursement requests to
the pass‑through entity for the same expenditures. These errors resulted in a material misstatement of
expenditures recorded in the City’s accounting records and in federal reimbursement requests.

Cause The same individual entered invoices and released them for payment without secondary review. Inconsistent
invoice naming prevented the accounting system’s duplicate‑invoice controls from identifying previously
processed and paid invoices.

Effect or Potential Effect Duplicate payments may occur or go undetected, and duplicate reimbursement requests may be submitted to
the grantor.

Questioned Costs $721,272
Context During the audit period, the City experienced significant turnover within the finance department. Reduced

staffing and inconsistent invoice entry practices prevented system controls from recognizing duplicate invoices,
resulting in duplicate vendor payments. Because the City relied on these records when requesting grant
reimbursements, duplicate requests were also submitted. The errors were identified by the auditors and
corrected by the City prior to September 30, 2024.

Recommendation The City should segregate duties so one individual enters invoices and another reviews and releases payments.
The City should also adopt a standardized invoice naming convention to allow system controls to identify
potential duplicates.

Views of Responsible
  Officials

City management agrees with the finding. Duplicate payments and reimbursement requests occurred during a
period of financial‑department turnover, compounded by insufficient segregation of duties and inconsistent
invoice referencing. The City has recovered the duplicate payments, returned the duplicate reimbursements,
implemented a standardized invoice numbering convention, and revised procedures to ensure appropriate
review before payments are released. Management is also evaluating additional system controls to prevent
recurrence.
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III. Federal Award Findings and Questioned Costs (continued) 
 
2024-004 CSLFRF Performance Reporting
Type of Finding Significant Deficiency - Internal Control Over Compliance
New or Repeat Finding New
Federal Program(s) COVID-19 - Coronavirus State and Local Fiscal Recovery Fund (ALN 21.027)
Federal Agency U.S. Department of Treasury
Pass-through Entity and
  Identifying Numbers

N/A

 Compliance  Requirement(s) L. Reporting
Criteria The 2024 OMB Compliance Supplement for Coronavirus State and Local Fiscal Recovery Fund (CSLFRF) requires

recipients to submit the Project and Expenditure Report (P&E Report) on a quarterly or annual cycle, as
applicable, pursuant to 2 CFR 200.328 and 31 CFR §35.4(c). The Department of Treasury’s reporting guidance
specifies the required content and deadlines for each reporting cycle. Quarterly reporters must submit each
P&E Report by the due date established in Treasury guidance to ensure timely oversight of obligations,
expenditures, and project activity.

Condition During our audit of the City’s CSLFRF (ALN 21.027), we noted that the City submitted the quarterly P&E Reports
for December 31, 2023; March 31, 2024; and June 30, 2024, but did not submit the required report for the
period ended September 30, 2024. As a result, activity for this period was not reported in the U.S. Department
of the Treasury’s reporting portal as required.

Cause The City did not have sufficiently formalized internal controls to consistently track CSLFRF reporting due dates
and ensure timely preparation and submission of the quarterly P&E Report. Limited familiarity with Treasury’s
reporting guidance and competing operational priorities contributed to the missed reporting deadline.

Effect or Potential Effect Failure to submit required performance reports constitutes noncompliance with federal reporting
requirements. Untimely or missing reports reduce transparency over program activity and may limit the
Department of Treasury’s ability to evaluate obligations, expenditures, and project status. Although we did not
identify questioned costs, the absence of timely reporting indicates that internal controls over compliance
were not operating effectively, which supports a significant deficiency.

Questioned Costs None
Context The City submitted the first three quarterly reports for calendar year 2024; however, the September 30, 2024

report was not submitted. The City explained that staff turnover and transitions within the grants and finance
functions contributed to challenges in tracking federal grant reporting deadlines.

Recommendation We recommend the City put a simple process in place to track CSLFRF reporting deadlines, assign staff to
prepare and review each quarterly report, and ensure staff have the guidance and training needed to submit
complete and timely reports through the Department of Treasury’s portal.

Views of Responsible
  Officials

City officials agree with the finding. The City will strengthen internal controls over CSLFRF reporting, refine
monitoring procedures for quarterly deadlines, and provide additional training to staff involved in preparing
required reports.
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CITY OF TEXAS CITY, TEXAS 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
For the Year Ended September 30, 2024 
 
 

Federal Grantor/
Pass Through Grantor/
Program or Cluster Title

Federal 
Assistance 

Listing 
Number

Pass Through Entity 
Identifying Number

Total Federal 
Expenditures

U.S. Department of Housing and Urban Development
Direct Awards:

CDBG - Entitlement Grants Cluster:
Community Development Block Grant 14.218 B-18-MC-48-0017 15,629$          
Community Development Block Grant 14.218 B-19-MC-48-0017 5,100              
Community Development Block Grant 14.218 B-20-MW-48-0017 2,415              
Community Development Block Grant 14.218 B-20-MC-48-0017 4,397              
Community Development Block Grant 14.218 B-21-MC-48-0017 64,716            
Community Development Block Grant 14.218 B-22-MC-48-0017 109,708          
Community Development Block Grant 14.218 B-23-MC-48-0017 154,057          

Total CDBG - Entitlement Grants Cluster (ALN 14.218) 356,022          

Passed through Texas General Land Office
Community Development Block Grant/State's Program 14.228 22-119-003-D373 200,802          
Community Development Block Grant/State's Program 14.228 22-119-003-D373 1,720,162       
Community Development Block Grant/State's Program 14.228 22-119-003-D373 72,890            
Community Development Block Grant/State's Program 14.228 22-119-003-D373 1,428,641       
Community Development Block Grant/State's Program 14.228 22-085-017-D253 9,231              
Community Development Block Grant/State's Program 14.228 22-085-017-D253 4,701,520       

Total ALN 14.228 8,133,246       
Total U.S. Department of Housing and Urban Development 8,489,268       

U.S. Department of Transportation
Passed through Texas Department of Transportation

Highway Safety Cluster:
State and Community Highway Safety Grant Program 20.600 2016-TexasCity-S-RFR 36,604            

Total Highway Safety Cluster (ALN 20.600) 36,604            
Total U.S. Department of Transportation 36,604            

U.S. Department of Treasury
Direct:

COVID-19 - Coronavirus State and Local Fiscal Recovery Fund 21.027 SLFRP5434 767,427          
Total U.S. Department of Treasury 767,427          

National Endowment for Humanities
  Institute of Museum and Library Services

Passed through State of Texas:
Grants to States 45.310 LS-252486-OLS-22 15,241            

Total National Endowment for Humanities
  Institute of Museum and Library Services 15,241            

Total Expenditures of Federal Awards 9,308,540$    
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CITY OF TEXAS CITY, TEXAS 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
For the Year Ended September 30, 2024 
 
 
Note 1 - Summary of Significant Accounting Policies 
 
The City accounts for awards under federal programs in the General and Special Revenue governmental funds. 
 
In the Governmental funds, these programs are accounted for using a current financial resources measurement focus. With 
this measurement focus, only current assets and current liabilities generally are included on the balance sheet. Operating 
statements of these funds present increases (i.e. revenues and other financing sources) and decreases (i.e. expenditures 
and other financing uses) in net current assets.   
 
The modified accrual basis of accounting is used for these funds. This basis of accounting recognizes revenues in the 
accounting period in which they become susceptible to accrual, i.e., both measurable and available, and expenditures in the 
accounting period in which the liability is incurred, if measurable, except for certain compensated absences and claims and 
judgments, which are recognized when the obligations are expected to be liquidated with expendable available financial 
resources. Expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein certain 
types of expenditures are not allowable or are limited to reimbursement. Pass-through entity identifying numbers are 
presented where available. 
 
Federal grant funds are considered to be earned to the extent of expenditures made under the provisions of the grant, and, 
accordingly, when such funds are received, they are recorded as unearned revenues until earned. Generally, unused 
balances are returned to the grantor at the close of specified project periods. The City has elected not to use a 10 percent 
de minimis indirect cost rate allowed under the Uniform Guidance on an overall basis.  Certain grants allow for a negotiated 
indirect cost rate using a consistent basis, which has been implemented. 
 
Note 2 - Basis of Presentation 
 
The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the federal grant activity of the 
City under programs of the federal government for the year ended September 30, 2024.  The information in this schedule is 
presented in accordance with the requirements of the Office of Management and Budget (OMB) Uniform Guidance.  
Because the schedule presents on a selected portion of the operations of the City, it is not intended to and does not 
present the financial position, changes in net position or cash flows of the City. 
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CITY OF TEXAS CITY, TEXAS 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 
For the Year Ended September 30, 2024 
 
 
Federal regulations, Title 2 U.S. Code of Federal Regulations Section 200.511 states, “The auditee is responsible for follow-
up and corrective action on all audit findings. As part of this responsibility, the auditee must prepare a summary schedule of 
prior audit findings.” The summary schedule of prior audit findings must report the status of the following: 
 

 All audit findings included in the prior audit’s schedule of findings and questioned costs and 
 All audit findings reported in the prior audit’s summary schedule of prior audit findings except audit findings listed 

as corrected. 
 
I. Prior Audit Findings 
 

Finding
Reference
Number Original Finding Description Finding Type

Fiscal Year
of Initial

Occurrence Status Explanation if Not Corrected
2023-001 ALN  14.218 – CDBG - Entitlement Grants Cluster, U.S. 

Department of Housing and Urban Development. Pass-
through Entity: N/A – Direct. Award Numbers: B-18-MC-
48-0017, B-19-MC-48-0017, B-20-MW-48-0017, B-20-MC-

48-0017, B-21-MC-48-0017, B-22-MC-48-0017. 
Compliance Requirements: Reporting.

Compliance and 
Significant Deficiency 

in Internal Control 
over Compliance

2023 Not corrected The City did not submit the required 
reports timely during fiscal year 2024.
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CITY OF TEXAS CITY, TEXAS 
CORRECTIVE ACTION PLAN 
For the Year Ended September 30, 2024 
 
 
Federal regulations, Title 2 U.S. Code of Federal Regulations §200.511 states, “At the completion of the audit, the auditee 
must prepare, in a document separate from the auditor's findings described in §200.516 Audit findings, a corrective action 
plan to address each audit finding included in the current year auditor's reports.” 
 

Financial Statement Findings
Finding

Reference
Number Description of Finding Corrective Action Planned

Responsible
Contact Person

Anticipated 
Completion Date

2024-001 Financial Close and 
Reporting

Federal Award Findings
Finding

Reference
Number Description of Finding Corrective Action Planned

Responsible
Contact Person

Anticipated 
Completion Date

2024-002 CDBG Performance 
Reporting

2024-003 Duplicate Payments to 
Vendors

2024-004 CSLFRF Performance 
Reporting
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CITY COMMISSION REGULAR MTG (6) (a)        
Meeting Date: 04/15/2026  
Alpha Omega Power, LLC is requesting confirmation of preliminary approval for a zoning change
of ___ acres from District "F" (Light Industrial) to District "S-P" (Site Plan) for development of a
BESS (battery energy storage system) project located at 701 Hwy 146 N.
Submitted For: Kim Golden, Transportation and Planning 
Submitted By: Curt Kelly, Transportation and Planning
Department: Transportation and Planning

Information
ACTION REQUEST
This is the Public Hearing to receive public comments on the request from Alpha Omega
Power LLC to confirm the rezoning of 6.29 acres from District “F” (Light Industrial) to District
“SP” Site Plan for the development of a proposed  battery energy storage system (BESS)
project at 701 S.H. 146 which is on the west side of SH 146, north of Golden Logistics, LLC. 
As a BESS installation the application is being processed as a District SP (Site Plan) rezoning
per Section 160.051 and Chapter 162.  

 A Notice of Public Hearing was advertised in the Galveston Daily News in accordance with
city ordinance and state law. 

BACKGROUND (Brief Summary)
The applicant is Alpha Omega Power (AOP). The proposed 205MW, 410MWh battery energy storage system
(BESS) project , referred to as the Southern Select BESS Project, will encompass approximately 5.71 acres on
6.29 acres of vacant land located at 701 SH 146 N.  At its regular meeting on September 4, 2024, the City
Commission held a public hearing upon advertised notice and voted to give preliminary zoning approval upon
certain conditions to the request by AOP Holdings, LLC d/b/a Alpha Omega Power, to rezone the site from
District "F" (Light Industrial) to District "S-P" (Site Plan). On August 4, 2025 the City Commission voted
unanimously to extend the Preliminary Zoning approval an additional 12 months until September 4, 2026.  

Since the preliminary zoning approval the project has progressed through detailed design engineering and several
revisions have been made to the site plan to improve drainage performance, flood resilience, safety and
equipment efficiency.  The revisions reflect compliance requirements, insurance considerations and finalized
equipment selection, but do not change the approved land use, project footprint or operational characteristics of
the project.  

Because the District SP zoning designation is tied to a specific site plan, any significant revisions must be
reviewed and processed as zoning changes.  
The Planning Board reviewed and considered the proposed changes to the site plan at its meetings on March 2,
2026 and on March 16, 2026.  At the meeting on March 16, 2026 it voted 3-0 to approve the revised site plan. 

The Zoning Commission is scheduled to have a public hearing and consider this request at its regular
meeting on April 7, 2026.  The recommendation of the Zoning Commission will be presented during the
public hearing for the City Commission. 

The Applicant seeks affirmation of the zoning change from District F (Light Industrial) to District SP (Site Plan)
based upon the site plan as revised to improve drainage performance, flood resilience, safety and equipment
efficiency. 



The applicant seeks approval of changes to the approved site plan to accommodate necessary design changes. 
Specifically, the following changes must be accommodated with changes to the approved site plan:   

Addition of a detention pond to the site plan to comply with TxDOT drainage requirements to obtain an
access permit for the project.  The site plan as approved for the rezoning did not contain a detention
pond. 

1.

  

Increase in Site Elevation to + 14.0 feet relative to existing site resulting in a top of container elevation
of +23.0 feet.

2.

ADDITION OF DETENTION POND – Addition of a detention pond has required the reduction in the number
and arrangement of battery containers from 106 to 84.  It has also impacted the amount of space available for
landscaping with a reduction from 15% to ___ based upon gravity detention.  The detention must be gravity
based because Texas City does not accept pumped detention except from institutional stakeholders via
development agreement.  A  reduction in the landscaping component is necessary to accommodate a non-pumped
detention solution.  This reduction can be off set with enhanced landscaping and the use of decorative retaining
wall components where visible to the public or adjacent properties.  The Applicant has indicated it can
accommodate a non-pumped detention solution.  The mitigation measures are included on the site plan.  

INCREASE IN SITE ELEVATION – Height requirements are reviewed and regulated through the SP
designation.  The previous site plan indicated battery containers would be positioned at or about existing ground
level.  It has been determined by the Applicant that insurers will require elevation of the battery containers by at
least 14.0 ft. above existing ground level.   Applicant’s current plans are to accommodate this elevation increase
with additional fill.  The import of so much fill will require some redesign of site drainage to avoid runoff on to
adjacent sites.  The aesthetics of an elevated site must also be accommodated.  Whereas the original site plan
provided for a 6ft masonry screening wall along SH 146 and chainlink fencing with slats along the side property
lines, the increase in elevation will result in masonry retaining walls of 14ft (8ft screening walls/fences above the
retaining walls). 

The elevation of the site is most likely to physically impact, if any, the existing business, Hydrokinetics, located
adjacent to the north property line.  The building is set back approximately 50 feet from the property line.  The
existing apartments are approximately 400ft north of the property line and may have minimal aesthetic impact
from the increased elevation. Detrimental aesthetic impact to the traveling public along SH 146 may be
minimized by the use of decorative masonry retaining walls.  

The Applicant has produced 3d renderings and a 3d video to simulate the aesthetic of the elevated site and the
effectiveness of the mitigating measures.  A copy of the 3d renderings are attached to this agenda item.  The 3d
video was shown to the Planning Board and will be made available at the Zoning Commission meeting and at the
City Commission meeting subject to the availability of compatible AV resources.  

 

 

RECOMMENDATION
At its regular meeting on March 16, the Planning Board voted 3-0 to approve the proposed
Detailed Site Plan and to recommend approval of the zoning change to the Zoning
Commission and to the City Commission.

The Zoning Commission is scheduled to have a public hearing and consider this request at its
regular meeting on April 7, 2026.  The recommendation of the Zoning Commission will be
presented during the public hearing for the City Commission. 

Measures are available to mitigate the impact of the site plan changes to adjacent properties, such as (1) enhanced
landscaping to offset the reduction in the amount of landscaping area; (2) non-pumped detention design; and (3)



landscaping to offset the reduction in the amount of landscaping area; (2) non-pumped detention design; and (3)
the use of decorative retaining wall materials where visible to the public or adjacent properties. So long as the
applicant agrees to include these mitigation measures in the revised site plan, staff have no objection to the
changes to the site plan.  
 

Fiscal Impact
Funds Available Y/N: N/A 
Amount Requested: N/A 
Source of Funds: N/A 
Account #: N/A 
Fiscal Impact:
NO fiscal impact 

Attachments
Site Plan 
Easement 
Legal Description 
7/22/24 - Planning Board - Staff Report 
7/22/24 - Planning Board - Minutes 
8/6/24 - Zoning Staff Report 
8/6/24 - Zoning Minutes 
3/10/26 - Planning Board Staff Report 
3D Renderings 
April 7, 2026 Zoning Commission Minutes 











































































ZONING COMMISSION
AUGUST 6, 2024

The Zoning Commission of the City of Texas City met in a regular meeting on Tuesday, August
6, 2024, at 5:00 p.m. Zoning Commission members present: Chairman Perry O’Brien, Aric
Owens, Bruce Clawson, Fernando Tello and Alternate Member Lisa Salinas. Staff members
present were: Kimberly Golden, Casey Bennett (CBO), David Kinchen (DBO) and Veronica
Carreon. Guests were: Ben Baty, Chris Johnson, Felix Herrera, Deano Merrigan, Anthony Neva,
Stavan Vora, Guillaume Dufay (AOP Renewables), Simon Labrosse Gelinas, Jack Hernandez
(Interfield) Jill Crawford, Bob Wittmeyer, and Georgia Meisler.

Chairman O’Brien indicated a quorum was present and called the meeting to order.

1) APPROVAL OF MINUTES
A motion to approve the minutes of July 2, 2024 was made by Bruce Clawson/Aric Owens. All
other members present voted aye.

2) PUBLIC COMMENTS
There were no Public Comments.

3) ELECTION OF OFFICERS
Ms. Golden stated that at the last Zoning Commission meeting it was mentioned that Mr. Gary
Potter had resigned his position on the board. He was previously one of the co-chairs and so there
is now a vacancy in the board’s office of co-chairs. Ms. Golden asked those in attendance if they
would like to hold an election of a new co-chair and it was agreed to have it on the next meeting
agenda.

It is now being brought forward for purposes of members to consider the election of another co-
chair. Since this was last discussed, Mr. Bruce Clawson has been appointed back to the Zoning
Commission and Ms. Thelma Bowie is not in attendance because she is not feeling well.

Chairman Perry O’Brien asked the Zoning Commission if they would like to nominate anyone.

Mr. Aric Owens asked if it was required that they have a co-chair, to which Chairman O’Brien
replied it is nice to have a co-chair to lead a meeting if at any time he is not available to attend a
meeting.

Mr. Bruce Clawson made a motion to nominate Mr. Aric Owens as co-chair of the Zoning
Commission. Mr. Fernando Tello seconded the motion. All other members present voted aye.

Mr. Owens stated he would be glad to serve as co-chair.

4) Zoning Change Request from The Interfield Group to rezone from District “O” (Open
Space to District “E” (General Business) for a proposed Convenience Store and Retail
Development. Located at 1414 FM 646 on the east side of Vicksburg Lane and west of
Hwy 146 N.

a. STAFF REPORT
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Ms. Golden stated the location is a 9.56-acre site located on the east side of Vicksburg Lane at
FM 646. The Applicant is requesting a rezoning to be able to build a new 4,700 sq ft convenience
store with fuel pumps and a new 12,000 sq ft retail strip.
The property is currently zoned District “O” (Open Space) and that is the zoning in place when
you have land that is not developed or subdivided. It is intended that District “O” be rezoned as
the city grows into that direction.
For the particular use that they're contemplating, District “E” (General Business) would be the
appropriate district for them to be rezoned into. The surrounding property that is not vacant is still
zoned District “O”. Property that is vacant on the other side of Vicksburg Is zoned District “A”
(Single Family Residential).
The District “E” zoning would be appropriate and staff have worked with them on our site plan.
The main issue they had was getting some developed drainage because the drainage is pretty
poor in the area. What they've done is they're going to subdivide into three lots and one of the lots
will actually have a detention pond on it and then there'll be a Property Owners Association that
will own and operate their detention pond for the benefit of the other two lots of which one will be
the convenience store and the other will be the retail strip.
This project is in the Gateway Overlay District so they will have to comply with the requirements
of the Gateway Overlay District which again are masonry construction, some setback
requirements, landscaping requirements and some screening requirement. The Applicant has
indicated they are compliant with all of this.
If the Zoning Commission does recommend to rezone, staff just suggests it be subject to the
subdividing going in place and the creation of the Property Owners Association to own and
operate that.
Mr. Bruce Clawson then stated traffic along FM 646 is a heck of a deal. He went through there
recently and there was a bad wreck on the road. He couldn’t tell if there is a turn lane and asked
if there is one at the property.
Ms. Golden doesn’t believe there is, but indicated this is the next section of FM 646 to be widened.
In fact part of their platting is going to go ahead and be dedicating that additional right of way.
TxDOT is also in the process of acquiring that right of way.
Chairman Perry O’Brien asked if the retention pond would constructed at the same time, to which
Ms. Golden replied construction of the detention pond will be required when they do the project
because that's what is allowing them to have the drainage that they need.

Mr. Clawson then asked what the building is on the property, to which the owner, Mr. Stavan Vora,
replied it is just a storage building that the previous owner had used.

Mr. Clawson then asked if there were any wells on the property. [The representative “no” by shake
of the head.] Ms. Golden advised the site does not have Texas city water and sewer service
available to it, so they're going to have to annex into the Bacliff MUD for purposes of getting their
water and sewer service. This does not mean they are going to de-annex from Texas City. The
MUDS and the city are on top of each other. The mayor has given them a “comfort letter” indicating
that at the appropriate time we will take a request to City Commission to give the necessary
consent for the annexation.
Chairman O’Brien then asked if this site plan still needed to be presented to the Planning Board,
to which Ms. Golden replied it has been through that process. He then asked what the construction
timeline would be. Mr. Vora replied if given the green light he will start tomorrow.
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Co-Chaiman Aric Owens then asked if there would be fire hydrants installed because he recalled
a couple years ago they looked at a storage facility further down the road and they weren't there
and would have to install on-site water storage. Ms. Golden replied when this happens, it's not
going to be on-site water storage but when they start their process of annexing into Bacliff, that is
what will have to be worked out – is the capacity to provide the Fire Protection that's necessary
for Texas City Fire Marshall to sign off on.
Chairman O’Brien asked if there any additional questions? There were none.

b. PUBLIC HEARING
A motion was made by Fernando Tello/Co-Chairman Aric Owens to open the Public
Hearing. All other members voted aye.

Chairman O’Brien stated if anyone in attendance was for or against the zoning change now would
be the time to make a comment.

Ms. Golden stated there were eight Public Hearing Notices mailed to neighboring property owners
and no comments were received in favor or against the zoning change request.

There were no questions or further discussion, to which a motion was made by Bruce
Clawson/Fernando Tello to close the Public Hearing. All other members voted aye.

c. PRELIMINARY ZONING APPROVAL – Consider and take action on the zoning
change request from The Interfield Group.

A motion was made by Bruce Clawson/Fernando Tello to approve the zoning change
request from The Interfield Group to rezone from District “O” (Open Space) to District “E”
(General Business) for a proposed Convenience Store and Retail Development provided it
is subject to the establishment of a Property Owners Association and the recording of a
subdivision in proper form. All other members present voted aye.

5) Zoning Change Request from Alpha Omega Power, LLC to rezone from District “F”
(Light Industrial) to District “S-P” (Site Plan) for development of an electric power
generating station utilizing lithium-ion battery energy storage system (BESS). Located at
701 Hwy 146 N., west of Hwy 146 N., and north of the existing Golden Rule Logistics.

a. STAFF REPORT
Ms. Golden stated Alpha Omega Power LLC is looking at a site that is 6.29 acres of vacant land
but will use 5.71 acres to install a Battery Energy Storage System (BESS). This is a large
installation. Previously approved BESS’ have been 10 MW. This project will include up to 106
individual battery containers for 205 MW or 410 MWh at a two-hour capacity, meaning it takes two
hours to charge and two hours to discharge. This is approximately twenty times larger than any
of the previously approved BESS projects in Texas City.
They have provided in their site plan for the 15 ft spacing all the way around the battery units as
required by the city’s updated fire code.  They're also providing a paved 20 ft perimeter road with
two points of access.
The second access is actually through adjacent property which the applicant does not own or
control.  The owner has provided an easement. Ms. Golden pointed out the recommendation is
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for that secondary access to have some sort of platting to it. Staff’s concern is that it remained
completely open and accessible over time.
The Applicant is also providing a nice masonry fence and landscaping at least 6 ft in height, which
again is the standard that the city is applying to these BESS projects which was also applied to
the other two that have been approved.
The project site is part of the former ETC Texas City Trucking Terminal. It had some
environmental issues and has been through a process with TCEQ and now has no further action
required, but it can never be used for anything but industrial or commercial.
The adjacent property to the north is Baker Distributing. There is common ownership of the
property to the South which is a logistics company.  The property across Hwy 146 N is the TNMP
Substation.
Information was provided to Ms. Golden about why the TNMP Heights Substation is a prime
location for these types of projects to tie into, which is basically has to do with the size of the
substation and the fact that it's set up to take this kind of interconnect.
Also provide was some information about the type of battery chemistry and the manufacturer that
they're proposing to use. The battery chemistry is the Lithium Ion Phosphate, which is considered
stable and less prone to the thermal runaway concerns.
The manufacturers of both the battery cells and the battery assembly are considered Tier 1. Ms.
Golden believes that means that they work really hard to comply with all the codes. They do the
extra testing and things to show that their products are safe and then they maintain good quality
control as they're being built.
This location is not in the floodplain, and it is inside the Texas City Hurricane Levee.
The specification they are going to have for the containers are the type that you would have for a
corrosive environment, such as coastal area. It's the highest level of corrosion protection and the
highest level for both the batteries and containers. She stressed that these are the standards that
both the Building Official and Fire Marshall will apply at the time of applying for building permits.
Their fire protection will be an on-site system that is specifically designed for this application.
There's also a robust monitoring system that is monitored remotely 24/7, but indicated that for a
project this size the operator would have a crew stationed within the nearby area [LaMarque] to
make proper response in the event that remote monitoring shows there is something going on.
Information about decommissioning was provided for the Zoning Commission.  Staff do anticipate
that at the time of permitting some sort of decommissioning bond or security will be required
through the permitting and plan review process. This process is still in development by the building
official and fire marshals.
Ms. Golden stated that the item that might need consideration is the second point of access.
Again, the Applicant has provided a signed easement agreement, but staff would prefer to see it
as a plat because those things are usually just easier to keep track of.
This company was formed in 2023, so it would be considered a startup.
The Planning Board has looked at this because the zoning changes to District “S-P” (Site Plan)
requires review by the Planning Board first to look at the site plan. The Planning Board approved
the site plan conditioned upon the Zoning Commission approving the zoning change. If the zoning
change is approved the Applicant would have to be subject to the site plan as approved by the
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Planning Board.  There could not be any changes to the site plan without approval from the
Planning Board.
The Zoning Commission’s action is to make a recommendation to the City Commission. The City
Commission is the one that approves or disapproves the actual zoning change. The Planning
Board approved the site plan on a 3-2 vote.
Ms. Golden completed her report and stated she can answer any questions and that the Applicant
was also in attendance to answer any questions.
Chairman O’Brien asked if this project fits the Land Use Plan. Ms. Golden replied she was not
sure if there is anything specific in the Land Use Plan about these kinds of uses, but it does fit a
light industrial use.
Mr. Clawson then stated he had a question for the developer and one for the landowner. He then
asked if this is a brown field. Mr. Deano Merrigan [landowner] replied that it had a leaking tank out
there and they had monitoring wells out there. TCEQ monitored the wells for some time, and they
said, per TCEQ, whatever is there is there and it's not migrating.  The trucking facility that was
there was responsible for it the cleanup and the monitoring. They had them [the monitoring wells]
pulled out and fill them back in and there's no further action.
Mr. Clawson stated that nothing can be built out there, to which Mr. Merrigan stated that was
correct. Only commercial or industrial can be built out there.
Mr. Clawson then added that he is not quite clear on the fire suppression system.
Mr. Guillaume Dufay (AOP Renewables) replied batteries are known for being pretty good devices
and are everywhere, but large batteries have always had Fire Protection systems. As Ms. Golden
mentioned, the way these things are operated is they comply with every fire rule that you can think
of and that exists. There have been dozens of thousands of these containers deployed across the
nation and they have A National Fire Protection Agency (NFPA) protocol that's called NFPA 855
and each of these have to meet the requirements. One of the requirements is that they have to
have several layers of protection. layer No. 1 is monitoring, and No. 2 is to remove the activation,
layer #3 is active suppression of fire in the case of a fire, and then the final element of the NFPA
855 is that every battery that gets installed and that complies with NFPA 55 has to go through a
burn test.
The way this works is that you set one battery on fire by putting some fire in it and you see what
happens. You see how it propagates; you see how the fire gets extinguished by the system.  There
are several levels of a burn test that can be done on a cell, on a module, on the full rack or on a
full container.
Power suppliers are Tier 1 suppliers and Tier 1 suppliers tend to go the extra mile where they do
full container/full unit test, and they test what a fire looks like. They then have a passing or failing
criteria that come into play into how much you pay for insurance. All the batteries that they choose
from show that fires never propagate to the next unit over and there is never an explosion, so the
worst case of fire that you can see that is being tested is when you burn a cell and module, and it
doesn't go to the next one. You will then have some smoke and then you're going to have to let it
burn because the extinguishing system is going to take care of it.
You do not throw water on it, and they train their fire departments on this all the time. Two months
ago, they just went through a full fire department training in the City of La Marque where they have
another project. They are very actively engaged with fire departments.
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Again, you do not throw water on a fire, you let it burn. Once the reaction stops, which will take a
couple of hours, you will then take the container and send it to a recycling area. You check the
ones around, making sure that integrity is not compromised, and you replace it or you do whatever
needs to be done post-removal.
Mr. Clawson then asked what the fire suppression system would be. Mr. Dufay replied there are
two types of fire suppression system and added before going into a thermal runaway, a battery
cell just like the one in your phone is going to show some early signs of failures. The voltage is
going to be off, the balancing with the other modules is going to be off. Mr. Dufay claims they have
the best control system in the world. They use a company called Individuation Austin. They
monitor every cell, voltage, charge, temperature, etc. You're talking about several hundreds of
thousands of cells in this installation. Every one of them has a temperature and voltage sensor
that is being monitored. If one of them is off, they deactivate the module, remove it, and replace
it with a new one. The early signs are showing what is going to happen and, if for whatever reason,
that fails, the second level is you have an early detection system on the battery. If you feel that
there is off-gassing of the cells or if you feel there's a higher temperature in the container itself,
the container is going to auto shut down. That should stop any discharging that would cause some
further fires. If for whatever reason that fails, they are talking about very low probability events
here, then there is a fire suppression system at the battery inside each of the battery container.
Depending on the technology, sometimes it uses a FM 200 or state X aerosol and the modern
one that they are using are most likely going to be an aerosol-based extinguisher. They are going
to spray into the container on the area that was detected and is going to fill the container with the
aerosol and that supposedly is going to stop whatever reaction is causing the problem. 9-1-1 will
then be called and like Ms. Golden stated their guys will be nearby to respond to the emergency.
Co-Chairman Owens asked Mr. Dufay if he stated earlier that these batteries never explode
because he’s seen some videos where they have. He added that another thing Mr. Dufay stated,
that he thinks is kind of crazy, is that Mr. Dufay stated “supposedly they put them out”. He asked
if this was just a choice of words because this is a huge concern to him.
Mr. Dufay replied that he came four years ago in front of these Zoning Commission and it was a
pretty long meeting to build a 10MW site, which he indicated on the map. He stated this site has
never had any problem and it works well. They are involved in and will be around for a long time.
They are investing $150 million in this project. If this explodes, they are going bankrupt – and there
is a lot of their personal money in this too. They are strongly incentivized for these to be safe.
Have there been batteries that have exploded, yes absolutely. That was before the times of NFPA
855. That was before the time when they had clean and clear codes where they were smart people
from fire departments across the world and particularly here in the United States that had worked
on it. There was a site in Arizona that was known for catching fire and had an explosion when a
first responder came into the battery system. It caused several injuries to the first responders and
there's been massive changes to the design of the system since then.  He believes this happened
back in 2017.
There are many changes since then and the chemistry of the batteries has changed. These
batteries, lithium iron phosphate, have a lower flammable limit, meaning that they exhaust less
gas and they basically catch on fire with less strength and what they are seeing when they do the
testing is that when they ignite the cell because they put a resistor in there and overheat it until
they ignite the cell.
What you're seeing is that the next cell over ignites too but with less power, and then it just dies
out within the module. This is because these batteries are not as reactive as the previous
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technologies being used. So that's a major change that makes these batteries much safer. The
other thing that was changed was the enclosures, the container of the battery, was rethought and
redesigned.
They were talking to the president of Fluence, their main supplier, who is also the #2 US
manufacturer for batteries, and he said they have had some failures and they learned from them.
That's actually better than having no failures and not learning. Everybody had to redesign and
rethink the process because it's possible that a cell is going to have a thermal runaway. What you
want to make sure is that it doesn't trigger a catastrophic reaction.  The whole mindset of avoiding
an accident completely to avoiding catastrophic occurrence has changed in a way that now if a
cell goes into a thermal runaway, which again is unlikely because they have 3 levels of
suppression, but if cell does go into thermal runaway, there's a deflagration vent at the top of the
container according to NFPA 68. There's a deflagration vent at the top, so in the likely event where
you have a chain reaction of everything going wrong that possibly could go wrong, and again, it's
been tested and showing that it doesn't happen, but, if it happens the deflagration is going to
happen overhead, not causing any damages to the first responder or anything. The other main
cause of catastrophic consequences to these batteries accidents was if you have first responders
getting into the enclosure.  It use to be that they would put these batteries into buildings or into
enclosures that would allow somebody to walk in there and that's the problem because that puts
somebody at risk if there's a thermal runaway.
So yes, there have been batteries that have exploded. Mr. Dufay is not aware of any LFP battery
that has exploded. He is aware of some LNO batteries that have had some trouble runway, but
every single time they have self ignited and they have not propagated to the next unit over and
they have never caused any accidents.
Co-Chairman Owens then asked in an event they have this gas coming out, are there any studies
that show what the carry of that is? For instance, they have approved some generators out here
on Humble Camp Road and Attwater Drive and they talked about the decibel noise for like so
many feet but if you have a fire what does that plume look like? Is it a quarter mile? Half a mile?
A couple 100 feet? Who's in harm's way at that point? And do you have protection for that?
Mr. Dufay replied they work with a company called ESRG. They are a fire consultant everywhere
and they are the main fire consultant for battery energy storage. They were actually created by 9-
1-1 heroes, so they know about fires. They do the HMA (Hazard Mitigation Analysis), fair mode,
and affect analytics which will be part of this project. As they go into the design there will be an
HMA down to meet the NFPA 855 requirements and that HMA is going to consider the risk of gas
dissipation and any danger for any public or for any walker. All of that is going to be studied in
detail from quantitatively and qualitatively.
The qualitative answer is that when one of these thermal runways does happen the common kind
of point of comparison, it doesn't create more toxic gas exhaust than a typical office building
catching on fire.
Mr. Owens stated that could be put out in a couple hours. How many hours would this project take
to burn out?
Mr. Dufay replied that is the whole benefit of the new testing that they do because they show that
the fire does not propagate any further than one container. There's a limited quantity that can burn
and so the exhaust is going to be limited. He believes the time concept is about a couple of hours,
maximum six hours for a fire to be completely out and then you can open the container and start
to disassemble the pieces and there will be weeks of investigation. He reiterated that it is not
weeks, it’s not days, it’s hours.
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Co-Chairman Owens stated that just seems different than what we we've heard on the other
projects.
Chairman O’Brien added that the one in Arizona that Mr. Dufay spoke of was a totally different
battery design.
Ms. Georgia Meisler (AOP Renewables) replied that was a different battery chemistry as well. It
was a LMC battery instead of LFP, which is part of why this standard has moved to the LFP,
because it is less volatile, it's more stable, so the end result of thermal runway is a lesser outcome.
She wanted to make sure one question that was asked was clearly answered was how far all the
smoke travels. So obviously that depends on winds, but the important factor to consider is that
testing would indicate that it's always within EPA standards. And again, the smoke itself, it's
typical. Think about what it is that's going to be burning. What is a battery? It's going to have
plastics; it's going to have some metals, the same kind as building materials. And it's relevant, not
really unique, in that perspective as far as what will actually catch fire.
Alternate Lisa Salinas stated the concern she has is that this place is going to be upwind of the
apartment complex nearby. Here the winds are always out of the South, so anything that's coming
out of there is going directly toward those apartment complexes. She asked if there is anything
that is going to protect those people or notify them that something is blowing their way.
Mr. Dufay replied there are two things to consider. First, this is a light industrial zoning land and
of all the light industrial application you can think of, a battery does not create any pollution at all.
So, they don't burn anything. They don’t have diesel generators. This is just purely charging and
discharging energy. There is a very minimal footprint and exhaust of anything. He believes in this
respect, it's beneficial for the community around because those apartment complexes will not
have any impact.
As part of the emergency response plan, yes, there will be a concerted response plan with the
first responder and the first responder, perhaps the Police Department, will oversee flagging any
issue or any concern to the public safety. He thinks that it is going to be their top priority is going
to be to protect the citizens in a large apartment complex close by. And again, that they will be in
the case of an emergency situation, one of the first measures will be when they are on the site is
making sure that it does not exceed the EPA standard. If it does, there will be some steps to be
taken that will be all part of this emergency response.
Mr. Fernando Tello asked if there would be a leak detection. Will there be hydrocarbon detectors
around the units to catch a leak? If a leak is there what will they use to catch that besides them
telling the Zoning Commission that somebody offsite will come by and look.
Mr. Dufay replied they will have an operation and maintenance crew that will be spending time at
the site mostly during business hours, but because we have the other site in La Marque that's
actually fairly close by, they will be spending their time between the two sites.
As far as leaks, they have never heard of a leak on a operating battery, so the only time when a
leak may happen is in the case of a deflagration of the battery, which is thermal runway. In that
case there is really two elements that you need to think of. The first element is that every cell is
contained in two modules and these modules are IP67 meaning that they are fully water tight and
dust proof. So there is nothing that goes in or out of these of these modules and then the container
is a 20 ft Conex container. There is a drip pan at the bottom, so anything that leaks is going to fall
in the drip pan. The reason for the drip pan is not really for the toxic elements of it, but there is a
cooling system that keeps the batteries cold. The cooling system is water and glycol, so if that
gets in the drip pan there is going to be a warning that the Operator is going to take care of.
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The final other important element is that our site is going to have a ring road, so if there was a
massive leak of something bad, but there is no reason for anything of that magnitude to leak, but
the surge of leakage would not go past the ring rug, and certainly not into the higher elevation
elements like the canal half a mile away. They have got a lot of layers of protection on that, and
this is not an element that has not been seen.
Explosion of batteries is a really important element and Mr. Dufay is glad they are talking about
this because they want everybody to be aware of this because it is an important element. Leaking
is not something that has been seen as a risk associated to the batteries.
Mr. Chris Johnson (Attorney for Alpha Omega) stated he wanted to address the easement for the
second access. One of the things that the Fire Marshal wanted to see for this project was two
points of access into the site and they went about doing is obtaining a perpetual and uninterrupted
ingress and egress easement from the neighboring landowner.
One of the things that Ms. Golden mentioned is that you'd like to see a plat, but legally speaking,
there is no difference between having a permanent ingress and egress easement that cannot be
obstructed or a plat and the reason being is he actually thinks this is the better way to go because
it is something that what they call “runs with the land” is a superior right of the neighboring property
meaning this site will have a superior right for that second point of access to come through that
neighbor’s land forever.
It is not dependent on owners. It is not dependent on any changes to the site. It exists, so no replat
can change the fact that that easement is there, meaning it's a contractual superior right that runs
with the land. So regardless of who owns the neighboring property going forward, that right of
ingress and egress will exist. Also, it is very difficult to try to get a neighbor to replat their property
for the benefit of the neighboring property. He has never seen that happen, but he thinks it is
important for the Commission to know that legally speaking, there is no difference as far as the
rights that are conveyed via this easement. This easement gives a perpetual right for ingress/
egress that cannot be interrupted by any subsequent owner of that property. He thinks it is
important to know that that second point of entry is a guaranteed point of entry, and that Alpha
Omega has already gone and done the work to obtain that right.
Mr. Clawson asked where this is at. Mr. Johnson indicated it on the site plan. Ms. Golden added
that it is on the far west side of the site and then it crosses and follows the northern line of the
land.
Mr. Ben Baty stated he has 2.1 acres near this project, and no one has talked to him about an
easement. Mr. Johnson replied that he does not believe the property Mr. Baty indicated is his
property.
Mr. Johnson then conclude the reason for having a perpetual easement is for that concern that
it's not a maybe, it is a recorded document. When you talk about recording it in the real property
records, it puts the public on notice that right is going to be there forever.
Chairman O’Brien then asked if there were any other questions?

A motion was made by Fernando Tello/Co-Chairman Aric Owens to open the Public
Hearing. All other members voted aye.
Chairman O’Brien explained that the Public Hearing was open, and this is where those in the
room, hearing everything that's already been said, has an opportunity to voice whether they are
for or against this request. The Zoning Commission would first take any comments from anyone
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that is against the zoning change request first and then they would listen to those who are in favor
of the request after.
Mr. Baty spoke first and stated he owns the nearby Baker Building and the land immediately west
of the Baker building. He recalled that Chernobyl also have all fail safe in place and they had little
problem too. As a matter of fact, a week ago today, the Fire Chief of Texas City addressed his
Rotary Club and he was asked about the lithium batteries and what do you do if you have a fire
with a lithium battery? He said we get everybody away from it because we can't put it out.
Mr. Baty stated that he knows nothing about lithium batteries. He is not a chemist and can only
go by what the professionals have told them. Another question during the Rotary Club was what
happened if you have a Lexus vehicle - do they have lithium batteries? What if it is on fire on the
freeway? What do you do? He said we get away from it to keep people from inhaling the toxins
from it.
So again, immediately to the west of his property is the apartment complexes and he has never
seen many fires that didn't have smoke. He is sure the southeast winds are going to blow the
smoke toward the apartments if there were a fire or chemical reaction. He is just concerned of
what will happen in the event of a fire.
He added that this will also kill the value of his property if he tries to sell it and a potential buyer
see a lithium battery storage next to it – there goes the tax value.
Chairman O’Brien asked Mr. Baty to indicate his property on the map. He did so and then stated
this may just keep the vagrants out.
Chairman O’Brien asked if there were any more comments against the zoning change request.
There were none.
Chairman O’Brien then asked if anyone had any comments that are for this request they would
take them now. He then introduced Mr. Bob Wittmeyer, who was in attendance, to speak about
the benefits of battery energy storage.
Mr. Bob Wittmeyer stated he is a professional engineer and has spent his early life at Ercot and
has been doing this for a long time. He then asked if Ms. Veronica Carreon could go to Ercot.com.
and then began his presentation.
He then presented why batteries are particularly important to the grid today. He indicated on the
website a chart that showed a solar chart in orange, a wind chart in blue, and an aggregate chart
in purple. He indicated real time on the site and stated shortly after 8:00 PM, things get really,
really tight in the grid, which he also indicated. Five years ago, this was not a problem. He
indicated where the grid would peak, and that the generation would be fine the rest of the day.
The problem we have now is we have a ton of wind and solar, and we know every day the solar
is going to do that. He indicated in the summertime, the target window for these batteries and
stated this is why we need the batteries. We need the batteries because of our demand line; this
is our supply line. He promised that they will never serve more load in Ercot than they have
generation do so.
What he did not recognize when he got in the power business is every time we turn on appliance
at our house, somewhere on the system a generator’s fuel valve opens and makes more power.
It really is that tight. They measure that with frequency and when it is at 60 Hertz, everything is
good. We run out of generation that frequency will fall off 60 Hertz. It doesn't have to fall very far
off 60 Hertz and we are all sitting in the dark.
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The batteries are particularly helpful now because of all the wind and solar they have on the
system, and that's why the batteries are really critical to them. Now, where they weren't so
important before, can they raise prices in Texas City by having a battery there? No, they cannot.
The way the ERCOT electric grid works is ERCOT procures services from the least cost resource.
Anytime somebody tries to jack with the price a little bit, they'll just move it to someplace else. If
the system gets inherently tight, there is an independent market monitor that overlooks the grid
and makes sure these guys are playing about it.
Mr. Wittmeyer then asked if there were any Ercot related any questions.
He then added that the other thing batteries are really good for are when there is a load shed
event, the operator has to fix the wires first and before they can take the load up, they have to
make sure they have enough generation to pick up the load. The problem is the load that was on
the system when that load went off causes all of your air conditioners to immediately fire up. If
they break that link at 60 Hertz, the load comes back out.
Batteries are a giant shock absorber around the system. They can move from a generator to a
load in 1/4 of a second. So they're very important for bringing load back up on the system.
Chairman O’Brien asked if it was appropriate to say that the batteries stabilize this system, to
which Mr. Wittmeyer stated that is appropriate and we don't normally need that stabilization, but
when we do, we really do.
Chairman O’Brien asked if there were any other comments in favor of?
Mr. Dufay replied that he would like to recomment on the apartment building and the air quality.
As part of the emergency response plan in the hazard mitigation analysis, there will be a very
quantitative study of all the gassing that's possible from the batteries. There will be a quantitative
analysis of how much pollutant can get in the air and may impact the residents. If the studies show
that these levels exceed EPA standards that would be a failure and they will not be able to build
finance to ensure the assets. So, there are many, many levels of controls on these assets that are
here to protect the citizens, to the investors, to thank the first responders and everybody involved
in the project.
These HMA documents will be provided to the city as needed and they have to be provided and
reviewed by the fire department in order for the project to comply with NFPA 855. They have to
comply with NFPA 855, otherwise they do not get insurance on their project.
There are checks and balances control systems in place for these large investments and it's
$150,000,000+ that is being invested. There are a lot of highs and a lot of very expensive lawyers
who look at this stuff. There are a lot of eyes on it and very important, like are they going to kill
their neighbor is going to be looked at very attentively because no investor wants to be involved
with the project that has killed a neighbor. That is how you get a lot of people running away and
going bankrupt, so with this being said, this project is going to be intrinsically safe.
Staff will have access to all the documentation they need at the fire department level. The
Applicant will also be very happy to discuss any questions. They love batteries so they can talk
batteries all day.
Deano Merrigan (Property Owner) then stated that the Zoning Commission approved a battery
site exactly across the street and exactly South of the apartments behind Kroger and none of this
was brought up.  Planning and Zoning voted for it across the street.
Now this project is coming up on his side of the street and it’s a little different and it just makes
him wonder. He stated that he would like to be treated fair and be shown the same respect. He
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stated that he has run into some challenges here and understands the concerns, but he pointed
out that across the street is another battery storage facility. He only wants the same questions to
be asked when this is presented to City Commission.
He added that this is a $160,000,000 project. The city makes a lot of money on property taxes
and this could make about $2,000,000 a year for the city and property taxes. It's a light industrial
site. This is what it is designed for - light industrial use.
Wind direction has been discussed. He reminded everyone that we live in Texas city, it's not The
Woodlands and we everyone in here knows someone who has cancer. This is a safe product and
if this building burns down, you got toxic glue and all kinds of stuff that's going to burn in here. And
if you put your head over this fire right here on the building to get you some, you probably get sick.
And so, it's the same output as a battery.
If they don't do a battery facility and they build a building and it burns down and it is south of the
apartments, all that smokes goes towards them. He asked that everyone look at this with an open
mind.
There were no questions or further discussion, to which a motion was made by Bruce
Clawson/Fernando Tello to close the Public Hearing. All other members voted aye.

c. PRELIMINARY ZONING APPROVAL – Consider and take action on the zoning
change request from Alpha Omega Power, LLC.

Co-Chairman Owens asked Ms. Golden about the mitigation study and then they are asked to
approve something or not and then say we're going to have this study afterwards to determine if
it's good or bad.

Ms. Golden replied what he's talking about the hazard mitigation analysis and a lot of other things
will be made available during the building permitting process. That's when the building official will
review it, and the Fire Marshall will also review it. We actually are going to contract with a third-
party reviewer that specializes in BESS projects to review all of those projects when they come
through as building permits.

She believes the reason that it comes later is it's very costly to do it and the Applicant needs to
know if they're going to be able to do this site or not. She believes that's the way it comes out.
They kind of have to know they can do it here, if they're going to do it anywhere, before they go
to the expense of showing models of the factures.

She asked Mr. Dufay if this was correct, to which he replied they are absolutely doing all this level
of analysis that they talked about costs them between $1,000,000 to $2,000,000. As of today, they
are still in a position where if the Zoning Commission denies the project, they have nothing, and
the project dies.

They have already invested about $1,000,000 in the project, but they can't invest another
$2,000,000 for the design and $2,000,000 for the lawyer fees. They can’t invest a lot of money in
a project that may die tomorrow.

As much as he would like to come in front of the Zoning Commission with a full package that's
fully detailed and fully defined where you can make a strong decision based on very clear criteria,
that is impossible to do at that stage. That's where the city staff comes in and they are mandated,
and they see this in every jurisdiction that they work with. It is always that process where there's
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an initial discretionary approval from the Board of Zoning or Planning and City Council to give and
indicative idea of whether the city likes this business, but then the city administration is in charge
of enforcing that this project is done well.

Ms. Meisler added that the hazards are known and quantified already. What is unique and what
is addressed in the HMA is the site-specific information which is proximity to sensitive receptors
and direction some of those other specific things and those drill down and provide detail that may
cause some changes in design. The hazards are known and from what has been seen, even in
the rare instance of a thermal event, is that the effluent smoke from a thermal event is within EPA
standards. That is not something you don't know and that level of detail we absolutely could
provide today. It's just what's unique about this specific application in this location that will be
addressed, and we'll fine tune the design upon admission of the building permits.

Co-Chairman understand that a vote would be a lot easier to make if you have all this information
and wished there was a better way to do this.

Mr. Dufay stated the consultant that Ms. Golden was referring to, he doesn’t know if staff will be
using this one specifically, but he is a very well-known consultant in this industry. They are in the
middle of construction of a project in California right now. That project came through the county
of San Luis Obispo, which is very nice wine country. That city was using the same consultant and
they went after every single detail. They looked at thousands of pages of studies and documents
and into every single line item. That's the kind of scrutiny you get from these guys. They probably
charge of lot of money for that, but hopefully permitting fees are going to cover that, but they are
good at it, and they are in for the city's best interest.

Chairman O’Brien asked if there were any other questions or comments.

A motion was made by Bruce Clawson/Alternate Lisa Salinas to approve the zoning
change request from Alpha Omega Power, LLC to rezone from District “F” (Light Industrial)
to District “S-P” (Site Plan) for the development of an electric power generating station
utililizing lithium-ion battery energy storage system (BESS). There was a 4 – 1 vote in favor
of the zoning change request. Co-Chairman Aric Owens voted against the request.

Chairman O’Brien reminded everyone that the Zoning Commission is seated by
volunteers/citizens of the City of Texas City and that City Commission will have the final vote on
the zoning change request. He also encouraged those in attendance to be at the City Commission
meeting to answer any questions the Commissioners may have.

4. GENERAL UPDATES
There were no updates.

5. OTHER BUSINESS (Any conceptual development proposal requesting to come before the
Zoning Commission)

A motion was made by Co-Chairman Aric Owens/Alternate Lisa Salinas to adjourn. All
members present voted aye.

_____________________________________________
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Kimberly Golden, Secretary Date

Minutes approved by the Planning Board at its meeting on ______________________.
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Alpha Omega Power LLC 

700 Louisiana St., Ste. 4200 
Houston, TX 77002 

aoprenewables.com 

Date: 2-13-2026 

Texas City Engineering 
7800 Emmett F Lowry Expy 
Texas City, TX 77591 

Attn: Kim Golden 

 

Re: Southern Select S-P Rezone – Design Updates 

 

Summary of Design Revisions 

Southern Select Energy Storage located at 701 Hwy 146, Texas City, TX 77591 currently has S-
P Rezone preliminary approval as of September 2024, with an extension granted by the City in 
September 2025.  

As engineering has progressed from conceptual layout to detailed design, several revisions 
have been made to improve drainage performance, flood resilience, safety, and equipment 
efficiency. These revisions reflect compliance requirements, insurance considerations, and 
finalized equipment selection, and do not change the approved land use, project footprint, or 
operational characteristics of the project. 

 

1. Detention Pond Addition (Drainage Compliance) 

A detention pond has been incorporated into the site design to comply with applicable TxDOT 
drainage requirements identified during detailed drainage analysis. The detention facility 
maintains post-development runoff rates at or below pre-development conditions and improves 
overall stormwater management performance. The approved discharge location and 
downstream drainage assumptions remain unchanged. 

As part of incorporating the detention pond into the finalized layout, the project requested a 
reduction in the landscaping requirement from 15% to 10% to accommodate required drainage 
infrastructure. The current site plan provides 11% landscaping, which remains consistent with 
the requested adjustment while maintaining appropriate site screening and aesthetics. 

 

2. Site Elevation Adjustment (Insurance and Flood Protection) 

The BESS equipment area has been elevated as part of finalized grading and drainage design. 
The bottom of containers will be set at +14.0 feet relative to existing site Benchmark No. 1 
(BM-1; Elev. 4.82 ft NAVD88), resulting in a top-of-container elevation of +23.0 feet (BM-1 



 

 
Alpha Omega Power LLC 

700 Louisiana St., Ste. 4200 
Houston, TX 77002 

aoprenewables.com 

datum). This adjustment is driven by project insurance requirements and flood risk mitigation 
considerations while maintaining positive site drainage and consistency with the approved site 
layout. 

 

3. Equipment Configuration Update 

The equipment configuration has been updated following final equipment selection and system 
optimization. The previously submitted layout included 106 battery containers. The updated 
design includes 84 battery containers. 

The reduction in the number of containers reflects the selection of newer, higher-capacity 
battery technology that allows the project to meet required power and operational objectives 
with fewer units. The battery units are manufactured in the United States. The revised 
configuration improves equipment spacing, simplifies implementation of the project safety and 
emergency response plan, and enhances overall site safety while maintaining the approved 
project capacity and footprint. 

 

 

Simon Labrosse-Gelinas 

Project Developer 
Alpha Omega Power LLC 
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ZONING COMMISSION
April 7, 2026

The Zoning Commission of the City of Texas City met in a regular meeting on Tuesday, April
7, 2026, at 5:00 p.m. Staff members present were Kim Golden (Secretary), Casey Bennett
(Chief Building Official), David Kinchen (Deputy Building Official), Curt Kelly (Engineering &
Planning Administrator), Veronica Carreon (Planning & Zoning Technician), Danica
Vaughan (Administrative Assistant), and Lauren Atkinson (Plans Examiner). Guests were:
Simon Labrosse, Gemy Thomas, and Chris Jonson.
Chairman Perry O’Brien indicated a quorum was present and called the meeting to order at
5:00 pm.
(1) ROLL CALL

The following members answered roll call: Member David Zacherl, Alternate Member Becky
McLaughlin,  Chairman Perry O’Brien, and Commissioner Thelma Bowie

(2) PUBLIC COMMENTS
There were no public comments.

(3) APPROVAL OF MINUTES
A motion to approve the minutes of February 17, 2026, was made by Member David
Zacherl/ Commissioner Thelma Bowie. All other members present voted aye.

(4) RATIFICATION OF MINUTES

A motion to ratify the minutes of OCTOBER 21, 2025, was made by Member David
Zacherl/Commissioner Thema Bowie. All other members present voted aye.

At the request of Chair O’Brien Ms. Golden explained the ratification of the minutes for the
October 21, 2025, meeting was recommended by the City Attorney because the majority of
members who previously voted to approve the minutes at the meeting on February 17, 2026 had
not attended or been present at the meeting on October 21, 2025.

5) Alpha Omega Power, LLC seeks to revise the Development Plan (Site Plan) for an
electric power generating station utilizing lithium-ion battery energy storage system
(BESS) previously approved by the Planning Board at its regular meeting on July 22,
2024. The zoning change from District “F” (Light Industrial) to District “S-P” was
previously approved by the Zoning Commission at its meeting on August 6, 2024,
and preliminary zoning approval was approved by the City Commission at its
meeting on September 4, 2024.  Located at 701 Hwy 146 N, west of S.H. 146 N and
north of the existing Golden Rule Logistics.

A. Staff Report
Ms. Golden reminded the Commission of the location of this project in Texas City. She
pointed out it is on SH-146 across from the current TNMP substation and north of Golden
Logistics. She stated it is coming back to the Commission because there have been changes
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proposed to the approved Site Plan. The District “S-P” (Site Plan) is tied to a specific site plan
so when the site plan changes it must come back through the process for approval as a site
plan and as a zoning change.

Ms. Golden explained the site plan is being changed because TxDOT is requiring on-site
detention, and the addition of the detention pond caused a change in the number and
configuration of the containers.  The number of containers is reduced and still maintaining
the required fifteen foot separation.

The other required change is an increase in the elevation of the site as a requirement for the
developer to obtain insurance which they must have to obtain financing for the project. The
elevation is increasing substantially, approximately 14ft above existing ground elevation.
The Planning Board expressed concerns at the previous meeting on Monday, March 2, 2026
about the increase in elevation and the impact on nearby properties. The Board requested
renderings to show what it would look like from nearby. The developer provided renderings
and made a 3D presentation to the Planning Board which was repeated to the Zoning
Commission during the staff report.  Staff advised notices of the public hearing were sent to
adjacent property owners, as required by the Zoning Ordinance.

Alternate Member McLaughlin asked if residents from the nearby apartment complex would
be able to see the battery site from their apartments.  Mr. Labrosse showed by view of the 3D
renderings that the residents will not be able to see from their apartments.  The site will be
blocked by the trees in the undeveloped land. Ms. Golden stated that the property is not a
green space or buffer zone, but it’s just a vacant lot, and the property owner could remove
the trees it if they wanted.

Member Zacherl asked how high the wall was in the detention.  Gemy Thomas with AOP
stated it depends on which side. The side closer to the battery is about 6 or 7 feet.  It is a little
shorter on the roadside and will be 12 feet against the back wall.  Member Zacherl asked if
the middle will drain from there? Mr. Thomas stated that it was the plan.

Member Zacherl asked about installing a dry hydrant on the detention pond for use in case
of a fire.  Mr. Labrosse stated he would refer that suggestion back to the design team, but the
battery containers are designed to burn without water being applied to it.  Ms. Golden stated
that addition of a dry hydrant could be considered and decided during the permitting
process, which the building officials present acknowledged.

B. Public Hearing
A motion to open a public hearing was made by Member David Zacherl/Commissioner
Thema Bowie. All other members present voted aye.
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At 5:20 pm, Chairman O’Brien declared the Public Hearing to be open.    He then invited anyone
in opposition to the rezoning to please speak.

No one appeared to speak in opposition.  There were no further questions.

A motion was made by Commissioner Bowie/Alternate Member Becky McLaughlin to
close the Public Hearing. All other members voted aye.

The public hearing was closed at 5:21pm.

C.  Preliminary Zoning Approval - Consider and take action on the zoning change
request from Alpha Omega Power.

A motion was made by Commissioner Bowie/ Member David Zacherl to recommend
approval of the zoning change request Alpha Omega Power, LLC, to revise the
Development Plan (Site Plan) for an electric power generating station utilizing lithium-
ion battery energy storage system (BESS) from District “F” (Light Industrial) to
District “S-P” with the changes to the previously approved site plan.  All Members
voted aye.
Motion carried 4 – 0.

(6) GENERAL UPDATES
a. Tabled from the 02/17/2026 meeting – Election of Officers

Chairman O’Brien nominated Member Zacherl to be co-chair, seconded by Commissioner
Bowie.  All members present voted aye.

Member Zacherl nominated Chairman O’Brien to remain as chair, seconded by
Commissioner Bowie. All members present voted aye.

(7) GENERAL UPDATES
Ms. Golden introduced Lauren Atkinson (Plans Examiner) to the commission. Ms. Golden
also updated the commission on the start of the building's renovations and noted that the
meetings will move to a temporary location around August.
ADJOURNMENT
A motion was made by Member David Zacherl/ Alternate Member Becky McLaughlin
to adjourn. All members present voted aye.

Kimberly Golden, Secretary Date

Minutes approved by the Zoning Commission at its meeting on ___________________.



   
CITY COMMISSION REGULAR MTG (7) (a)        
Meeting Date: 04/15/2026  
Consider and take action on the request from Alpha Omega Power, LLC to confirm the preliminary
approval of the zoning change from District "F" (Light Industrial) to District "S-P" (Site Plan) for
development of a BESS (battery energy storage system) project at 701 Hwy 146 N.
Submitted For: Kim Golden, Transportation and Planning 
Submitted By: Curt Kelly, Transportation and Planning
Department: Transportation and Planning

Information
ACTION REQUEST
Alpha Omega Power, LLC seeks to confirm the preliminary zoning approval for the rezoning
of 6.29 acres from District “F” (Light Industrial) to District “SP” Site Plan for the development of
a proposed  battery energy storage system (BESS) project at 701 S.H. 146. As a BESS
installation the application is being processed as a District SP (Site Plan) rezoning per Section
160.051 and Chapter 162. 

The Development Plan (Site Plan) for the battery energy storage system (BESS) as previously
approved by the Planning Board at its regular meeting on July 22, 2024, has been revised to
accommodate necessary engineering design changes.  The Planning Board approved the
revised site plan at its regular meeting on March 16, 2026.  The Zoning Commission is
scheduled to consider the rezoning based upon the revised site plan at its meeting on April 7,
2026. 

The zoning change from District "F" (Light Industrial) to District "S-P" previously received
preliminary zoning approval from the City Commission at its meeting on September 4, 2024. 
The City Commission extended the preliminary zoning approval to September 4, 2026 at its
regular meeting on August 4, 2025.  

BACKGROUND (Brief Summary)
The applicant is Alpha Omega Power (AOP). The proposed 205MW, 410MWh battery energy
storage system (BESS) project, referred to as the Southern Select BESS Project, will
encompass approximately 5.71 acres on 6.29 acres of vacant land located at 701 SH 146 N.
 At its regular meeting on September 4, 2024, the City Commission held a public hearing upon
advertised notice and voted to give preliminary zoning approval upon certain conditions to the
request by AOP Holdings, LLC d/b/a Alpha Omega Power, to rezone the site from District "F"
(Light Industrial) to District "S-P" (Site Plan).  On August 4, 2025 the City Commission voted
unanimously to extend the Preliminary Zoning approval an additional 12 months until
September 4, 2026. 

Since the preliminary zoning approval as extended, the project has progressed through
detailed design engineering and several revisions have been made to the site plan to improve
drainage performance, flood resilience, safety and equipment efficiency.  The revisions reflect
compliance requirements, insurance considerations and finalized equipment selection, but do
not change the approved land use, project footprint or operational characteristics of the
project. 



Because the District SP zoning designation is tied to a specific site plan, any significant
revisions must be reviewed and processed as zoning changes. 

The Planning Board reviewed and considered the proposed changes to the site plan at its
meetings on March 2, 2026 and on March 16, 2026.  At the meeting on March 16, 2026 it
voted 3-0 to approve the revised site plan.

 The Zoning Commission is scheduled to have a public hearing and consider this request at its
regular meeting on April 7, 2026.  The recommendation of the Zoning Commission will be
presented during the public hearing for the City Commission. 

The Applicant seeks affirmation of the zoning change from District F (Light Industrial) to
District SP (Site Plan) based upon the site plan as revised to improve drainage performance,
flood resilience, safety and equipment efficiency.   Specifically, the following changes must be
accommodated with changes to the approved site plan:  

1. Addition of a detention pond to the site plan to comply with TxDOT drainage requirements
to obtain an access permit for the project.  The site plan as approved for the rezoning did not
contain a detention pond.
 
2. Increase in Site Elevation to + 14.0 feet relative to existing site resulting in a top of
container elevation of +23.0 feet.

ADDITION OF DETENTION POND – Addition of a detention pond has required the reduction
in the number and arrangement of battery containers from 106 to 84.  It has also impacted the
amount of space available for landscaping with a reduction from 15% to 11% based upon
gravity detention.  A  reduction in the landscaping component is necessary to accommodate a
non-pumped detention solution.  This reduction can be off set with enhanced landscaping and
the use of decorative retaining wall components where visible to the public or adjacent
properties.  The Applicant has indicated it can accommodate a non-pumped detention
solution.  The mitigation measures are included on the revised site plan. 

INCREASE IN SITE ELEVATION – Height requirements are reviewed and regulated through
the SP designation.  The previous site plan indicated battery containers would be positioned
at or about existing ground level.  It has been determined by the Applicant that insurers will
require elevation of the battery containers by at least 14.0 ft. above existing ground level. 
 Applicant’s current plans are to accommodate this elevation increase with additional fill.  The
import of so much fill will require some redesign of site drainage to avoid runoff on to adjacent
sites.  The aesthetics of an elevated site must also be accommodated.  Whereas the original
site plan provided for a 6ft masonry screening wall along SH 146 and chainlink fencing with
slats along the side property lines, the increase in elevation will result in masonry retaining
walls of 14ft (8ft screening walls/fences above the retaining walls). Detrimental aesthetic
impact to the traveling public along SH 146 may be minimized by the use of decorative
masonry retaining walls. 

The Applicant has produced 3d renderings and a 3d video to simulate the aesthetic of the
elevated site and the effectiveness of the mitigating measures.  A copy of the 3d renderings
will be included in the agenda packet.  The 3d video was shown to the Planning Board and
will be made available at the Zoning Commission meeting and City Commission meeting
subject to the availability of compatible AV resources. 



RECOMMENDATION
At its regular meeting on March 16, the Planning Board voted 3-0 to approve the proposed
Detailed Site Plan and to recommend confirmation of the zoning change to the Zoning
Commission and to the City Commission.

The Zoning Commission is scheduled to have a public hearing and consider this request at its
regular meeting on April 7, 2026.  The recommendation of the Zoning Commission will be
presented during the public hearing to the City Commission. 

Measures are available to mitigate the impact of the site plan changes to adjacent properties,
such as (1) enhanced landscaping to offset the reduction in the amount of landscaping area;
(2) non-pumped detention design; and (3) the use of decorative retaining wall materials where
visible to the public or adjacent properties. So long as the applicant agrees to include these
mitigation measures in the revised site plan, staff have no objection to the changes to the site
plan. 

Fiscal Impact
Funds Available Y/N: N/A 
Amount Requested: N/A 
Source of Funds: N/A 
Account #: N/A 
Fiscal Impact:
No fiscal impact 

Attachments
Site Plan 
Easement 
Legal Description 
7/22/24 - Planning Board - Staff Report 
7/22/24 - Planning Board - Minutes 
8/6/24 - Zoning Staff Report 
8/6/24 - Zoning Minutes 
3-10-26 - Planning Board Staff Report 
3D Renderings 
April 7, 2026 Zoning Commission Minutes 











































































ZONING COMMISSION
AUGUST 6, 2024

The Zoning Commission of the City of Texas City met in a regular meeting on Tuesday, August
6, 2024, at 5:00 p.m. Zoning Commission members present: Chairman Perry O’Brien, Aric
Owens, Bruce Clawson, Fernando Tello and Alternate Member Lisa Salinas. Staff members
present were: Kimberly Golden, Casey Bennett (CBO), David Kinchen (DBO) and Veronica
Carreon. Guests were: Ben Baty, Chris Johnson, Felix Herrera, Deano Merrigan, Anthony Neva,
Stavan Vora, Guillaume Dufay (AOP Renewables), Simon Labrosse Gelinas, Jack Hernandez
(Interfield) Jill Crawford, Bob Wittmeyer, and Georgia Meisler.

Chairman O’Brien indicated a quorum was present and called the meeting to order.

1) APPROVAL OF MINUTES
A motion to approve the minutes of July 2, 2024 was made by Bruce Clawson/Aric Owens. All
other members present voted aye.

2) PUBLIC COMMENTS
There were no Public Comments.

3) ELECTION OF OFFICERS
Ms. Golden stated that at the last Zoning Commission meeting it was mentioned that Mr. Gary
Potter had resigned his position on the board. He was previously one of the co-chairs and so there
is now a vacancy in the board’s office of co-chairs. Ms. Golden asked those in attendance if they
would like to hold an election of a new co-chair and it was agreed to have it on the next meeting
agenda.

It is now being brought forward for purposes of members to consider the election of another co-
chair. Since this was last discussed, Mr. Bruce Clawson has been appointed back to the Zoning
Commission and Ms. Thelma Bowie is not in attendance because she is not feeling well.

Chairman Perry O’Brien asked the Zoning Commission if they would like to nominate anyone.

Mr. Aric Owens asked if it was required that they have a co-chair, to which Chairman O’Brien
replied it is nice to have a co-chair to lead a meeting if at any time he is not available to attend a
meeting.

Mr. Bruce Clawson made a motion to nominate Mr. Aric Owens as co-chair of the Zoning
Commission. Mr. Fernando Tello seconded the motion. All other members present voted aye.

Mr. Owens stated he would be glad to serve as co-chair.

4) Zoning Change Request from The Interfield Group to rezone from District “O” (Open
Space to District “E” (General Business) for a proposed Convenience Store and Retail
Development. Located at 1414 FM 646 on the east side of Vicksburg Lane and west of
Hwy 146 N.

a. STAFF REPORT
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Ms. Golden stated the location is a 9.56-acre site located on the east side of Vicksburg Lane at
FM 646. The Applicant is requesting a rezoning to be able to build a new 4,700 sq ft convenience
store with fuel pumps and a new 12,000 sq ft retail strip.
The property is currently zoned District “O” (Open Space) and that is the zoning in place when
you have land that is not developed or subdivided. It is intended that District “O” be rezoned as
the city grows into that direction.
For the particular use that they're contemplating, District “E” (General Business) would be the
appropriate district for them to be rezoned into. The surrounding property that is not vacant is still
zoned District “O”. Property that is vacant on the other side of Vicksburg Is zoned District “A”
(Single Family Residential).
The District “E” zoning would be appropriate and staff have worked with them on our site plan.
The main issue they had was getting some developed drainage because the drainage is pretty
poor in the area. What they've done is they're going to subdivide into three lots and one of the lots
will actually have a detention pond on it and then there'll be a Property Owners Association that
will own and operate their detention pond for the benefit of the other two lots of which one will be
the convenience store and the other will be the retail strip.
This project is in the Gateway Overlay District so they will have to comply with the requirements
of the Gateway Overlay District which again are masonry construction, some setback
requirements, landscaping requirements and some screening requirement. The Applicant has
indicated they are compliant with all of this.
If the Zoning Commission does recommend to rezone, staff just suggests it be subject to the
subdividing going in place and the creation of the Property Owners Association to own and
operate that.
Mr. Bruce Clawson then stated traffic along FM 646 is a heck of a deal. He went through there
recently and there was a bad wreck on the road. He couldn’t tell if there is a turn lane and asked
if there is one at the property.
Ms. Golden doesn’t believe there is, but indicated this is the next section of FM 646 to be widened.
In fact part of their platting is going to go ahead and be dedicating that additional right of way.
TxDOT is also in the process of acquiring that right of way.
Chairman Perry O’Brien asked if the retention pond would constructed at the same time, to which
Ms. Golden replied construction of the detention pond will be required when they do the project
because that's what is allowing them to have the drainage that they need.

Mr. Clawson then asked what the building is on the property, to which the owner, Mr. Stavan Vora,
replied it is just a storage building that the previous owner had used.

Mr. Clawson then asked if there were any wells on the property. [The representative “no” by shake
of the head.] Ms. Golden advised the site does not have Texas city water and sewer service
available to it, so they're going to have to annex into the Bacliff MUD for purposes of getting their
water and sewer service. This does not mean they are going to de-annex from Texas City. The
MUDS and the city are on top of each other. The mayor has given them a “comfort letter” indicating
that at the appropriate time we will take a request to City Commission to give the necessary
consent for the annexation.
Chairman O’Brien then asked if this site plan still needed to be presented to the Planning Board,
to which Ms. Golden replied it has been through that process. He then asked what the construction
timeline would be. Mr. Vora replied if given the green light he will start tomorrow.
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Co-Chaiman Aric Owens then asked if there would be fire hydrants installed because he recalled
a couple years ago they looked at a storage facility further down the road and they weren't there
and would have to install on-site water storage. Ms. Golden replied when this happens, it's not
going to be on-site water storage but when they start their process of annexing into Bacliff, that is
what will have to be worked out – is the capacity to provide the Fire Protection that's necessary
for Texas City Fire Marshall to sign off on.
Chairman O’Brien asked if there any additional questions? There were none.

b. PUBLIC HEARING
A motion was made by Fernando Tello/Co-Chairman Aric Owens to open the Public
Hearing. All other members voted aye.

Chairman O’Brien stated if anyone in attendance was for or against the zoning change now would
be the time to make a comment.

Ms. Golden stated there were eight Public Hearing Notices mailed to neighboring property owners
and no comments were received in favor or against the zoning change request.

There were no questions or further discussion, to which a motion was made by Bruce
Clawson/Fernando Tello to close the Public Hearing. All other members voted aye.

c. PRELIMINARY ZONING APPROVAL – Consider and take action on the zoning
change request from The Interfield Group.

A motion was made by Bruce Clawson/Fernando Tello to approve the zoning change
request from The Interfield Group to rezone from District “O” (Open Space) to District “E”
(General Business) for a proposed Convenience Store and Retail Development provided it
is subject to the establishment of a Property Owners Association and the recording of a
subdivision in proper form. All other members present voted aye.

5) Zoning Change Request from Alpha Omega Power, LLC to rezone from District “F”
(Light Industrial) to District “S-P” (Site Plan) for development of an electric power
generating station utilizing lithium-ion battery energy storage system (BESS). Located at
701 Hwy 146 N., west of Hwy 146 N., and north of the existing Golden Rule Logistics.

a. STAFF REPORT
Ms. Golden stated Alpha Omega Power LLC is looking at a site that is 6.29 acres of vacant land
but will use 5.71 acres to install a Battery Energy Storage System (BESS). This is a large
installation. Previously approved BESS’ have been 10 MW. This project will include up to 106
individual battery containers for 205 MW or 410 MWh at a two-hour capacity, meaning it takes two
hours to charge and two hours to discharge. This is approximately twenty times larger than any
of the previously approved BESS projects in Texas City.
They have provided in their site plan for the 15 ft spacing all the way around the battery units as
required by the city’s updated fire code.  They're also providing a paved 20 ft perimeter road with
two points of access.
The second access is actually through adjacent property which the applicant does not own or
control.  The owner has provided an easement. Ms. Golden pointed out the recommendation is
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for that secondary access to have some sort of platting to it. Staff’s concern is that it remained
completely open and accessible over time.
The Applicant is also providing a nice masonry fence and landscaping at least 6 ft in height, which
again is the standard that the city is applying to these BESS projects which was also applied to
the other two that have been approved.
The project site is part of the former ETC Texas City Trucking Terminal. It had some
environmental issues and has been through a process with TCEQ and now has no further action
required, but it can never be used for anything but industrial or commercial.
The adjacent property to the north is Baker Distributing. There is common ownership of the
property to the South which is a logistics company.  The property across Hwy 146 N is the TNMP
Substation.
Information was provided to Ms. Golden about why the TNMP Heights Substation is a prime
location for these types of projects to tie into, which is basically has to do with the size of the
substation and the fact that it's set up to take this kind of interconnect.
Also provide was some information about the type of battery chemistry and the manufacturer that
they're proposing to use. The battery chemistry is the Lithium Ion Phosphate, which is considered
stable and less prone to the thermal runaway concerns.
The manufacturers of both the battery cells and the battery assembly are considered Tier 1. Ms.
Golden believes that means that they work really hard to comply with all the codes. They do the
extra testing and things to show that their products are safe and then they maintain good quality
control as they're being built.
This location is not in the floodplain, and it is inside the Texas City Hurricane Levee.
The specification they are going to have for the containers are the type that you would have for a
corrosive environment, such as coastal area. It's the highest level of corrosion protection and the
highest level for both the batteries and containers. She stressed that these are the standards that
both the Building Official and Fire Marshall will apply at the time of applying for building permits.
Their fire protection will be an on-site system that is specifically designed for this application.
There's also a robust monitoring system that is monitored remotely 24/7, but indicated that for a
project this size the operator would have a crew stationed within the nearby area [LaMarque] to
make proper response in the event that remote monitoring shows there is something going on.
Information about decommissioning was provided for the Zoning Commission.  Staff do anticipate
that at the time of permitting some sort of decommissioning bond or security will be required
through the permitting and plan review process. This process is still in development by the building
official and fire marshals.
Ms. Golden stated that the item that might need consideration is the second point of access.
Again, the Applicant has provided a signed easement agreement, but staff would prefer to see it
as a plat because those things are usually just easier to keep track of.
This company was formed in 2023, so it would be considered a startup.
The Planning Board has looked at this because the zoning changes to District “S-P” (Site Plan)
requires review by the Planning Board first to look at the site plan. The Planning Board approved
the site plan conditioned upon the Zoning Commission approving the zoning change. If the zoning
change is approved the Applicant would have to be subject to the site plan as approved by the
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Planning Board.  There could not be any changes to the site plan without approval from the
Planning Board.
The Zoning Commission’s action is to make a recommendation to the City Commission. The City
Commission is the one that approves or disapproves the actual zoning change. The Planning
Board approved the site plan on a 3-2 vote.
Ms. Golden completed her report and stated she can answer any questions and that the Applicant
was also in attendance to answer any questions.
Chairman O’Brien asked if this project fits the Land Use Plan. Ms. Golden replied she was not
sure if there is anything specific in the Land Use Plan about these kinds of uses, but it does fit a
light industrial use.
Mr. Clawson then stated he had a question for the developer and one for the landowner. He then
asked if this is a brown field. Mr. Deano Merrigan [landowner] replied that it had a leaking tank out
there and they had monitoring wells out there. TCEQ monitored the wells for some time, and they
said, per TCEQ, whatever is there is there and it's not migrating.  The trucking facility that was
there was responsible for it the cleanup and the monitoring. They had them [the monitoring wells]
pulled out and fill them back in and there's no further action.
Mr. Clawson stated that nothing can be built out there, to which Mr. Merrigan stated that was
correct. Only commercial or industrial can be built out there.
Mr. Clawson then added that he is not quite clear on the fire suppression system.
Mr. Guillaume Dufay (AOP Renewables) replied batteries are known for being pretty good devices
and are everywhere, but large batteries have always had Fire Protection systems. As Ms. Golden
mentioned, the way these things are operated is they comply with every fire rule that you can think
of and that exists. There have been dozens of thousands of these containers deployed across the
nation and they have A National Fire Protection Agency (NFPA) protocol that's called NFPA 855
and each of these have to meet the requirements. One of the requirements is that they have to
have several layers of protection. layer No. 1 is monitoring, and No. 2 is to remove the activation,
layer #3 is active suppression of fire in the case of a fire, and then the final element of the NFPA
855 is that every battery that gets installed and that complies with NFPA 55 has to go through a
burn test.
The way this works is that you set one battery on fire by putting some fire in it and you see what
happens. You see how it propagates; you see how the fire gets extinguished by the system.  There
are several levels of a burn test that can be done on a cell, on a module, on the full rack or on a
full container.
Power suppliers are Tier 1 suppliers and Tier 1 suppliers tend to go the extra mile where they do
full container/full unit test, and they test what a fire looks like. They then have a passing or failing
criteria that come into play into how much you pay for insurance. All the batteries that they choose
from show that fires never propagate to the next unit over and there is never an explosion, so the
worst case of fire that you can see that is being tested is when you burn a cell and module, and it
doesn't go to the next one. You will then have some smoke and then you're going to have to let it
burn because the extinguishing system is going to take care of it.
You do not throw water on it, and they train their fire departments on this all the time. Two months
ago, they just went through a full fire department training in the City of La Marque where they have
another project. They are very actively engaged with fire departments.
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Again, you do not throw water on a fire, you let it burn. Once the reaction stops, which will take a
couple of hours, you will then take the container and send it to a recycling area. You check the
ones around, making sure that integrity is not compromised, and you replace it or you do whatever
needs to be done post-removal.
Mr. Clawson then asked what the fire suppression system would be. Mr. Dufay replied there are
two types of fire suppression system and added before going into a thermal runaway, a battery
cell just like the one in your phone is going to show some early signs of failures. The voltage is
going to be off, the balancing with the other modules is going to be off. Mr. Dufay claims they have
the best control system in the world. They use a company called Individuation Austin. They
monitor every cell, voltage, charge, temperature, etc. You're talking about several hundreds of
thousands of cells in this installation. Every one of them has a temperature and voltage sensor
that is being monitored. If one of them is off, they deactivate the module, remove it, and replace
it with a new one. The early signs are showing what is going to happen and, if for whatever reason,
that fails, the second level is you have an early detection system on the battery. If you feel that
there is off-gassing of the cells or if you feel there's a higher temperature in the container itself,
the container is going to auto shut down. That should stop any discharging that would cause some
further fires. If for whatever reason that fails, they are talking about very low probability events
here, then there is a fire suppression system at the battery inside each of the battery container.
Depending on the technology, sometimes it uses a FM 200 or state X aerosol and the modern
one that they are using are most likely going to be an aerosol-based extinguisher. They are going
to spray into the container on the area that was detected and is going to fill the container with the
aerosol and that supposedly is going to stop whatever reaction is causing the problem. 9-1-1 will
then be called and like Ms. Golden stated their guys will be nearby to respond to the emergency.
Co-Chairman Owens asked Mr. Dufay if he stated earlier that these batteries never explode
because he’s seen some videos where they have. He added that another thing Mr. Dufay stated,
that he thinks is kind of crazy, is that Mr. Dufay stated “supposedly they put them out”. He asked
if this was just a choice of words because this is a huge concern to him.
Mr. Dufay replied that he came four years ago in front of these Zoning Commission and it was a
pretty long meeting to build a 10MW site, which he indicated on the map. He stated this site has
never had any problem and it works well. They are involved in and will be around for a long time.
They are investing $150 million in this project. If this explodes, they are going bankrupt – and there
is a lot of their personal money in this too. They are strongly incentivized for these to be safe.
Have there been batteries that have exploded, yes absolutely. That was before the times of NFPA
855. That was before the time when they had clean and clear codes where they were smart people
from fire departments across the world and particularly here in the United States that had worked
on it. There was a site in Arizona that was known for catching fire and had an explosion when a
first responder came into the battery system. It caused several injuries to the first responders and
there's been massive changes to the design of the system since then.  He believes this happened
back in 2017.
There are many changes since then and the chemistry of the batteries has changed. These
batteries, lithium iron phosphate, have a lower flammable limit, meaning that they exhaust less
gas and they basically catch on fire with less strength and what they are seeing when they do the
testing is that when they ignite the cell because they put a resistor in there and overheat it until
they ignite the cell.
What you're seeing is that the next cell over ignites too but with less power, and then it just dies
out within the module. This is because these batteries are not as reactive as the previous
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technologies being used. So that's a major change that makes these batteries much safer. The
other thing that was changed was the enclosures, the container of the battery, was rethought and
redesigned.
They were talking to the president of Fluence, their main supplier, who is also the #2 US
manufacturer for batteries, and he said they have had some failures and they learned from them.
That's actually better than having no failures and not learning. Everybody had to redesign and
rethink the process because it's possible that a cell is going to have a thermal runaway. What you
want to make sure is that it doesn't trigger a catastrophic reaction.  The whole mindset of avoiding
an accident completely to avoiding catastrophic occurrence has changed in a way that now if a
cell goes into a thermal runaway, which again is unlikely because they have 3 levels of
suppression, but if cell does go into thermal runaway, there's a deflagration vent at the top of the
container according to NFPA 68. There's a deflagration vent at the top, so in the likely event where
you have a chain reaction of everything going wrong that possibly could go wrong, and again, it's
been tested and showing that it doesn't happen, but, if it happens the deflagration is going to
happen overhead, not causing any damages to the first responder or anything. The other main
cause of catastrophic consequences to these batteries accidents was if you have first responders
getting into the enclosure.  It use to be that they would put these batteries into buildings or into
enclosures that would allow somebody to walk in there and that's the problem because that puts
somebody at risk if there's a thermal runaway.
So yes, there have been batteries that have exploded. Mr. Dufay is not aware of any LFP battery
that has exploded. He is aware of some LNO batteries that have had some trouble runway, but
every single time they have self ignited and they have not propagated to the next unit over and
they have never caused any accidents.
Co-Chairman Owens then asked in an event they have this gas coming out, are there any studies
that show what the carry of that is? For instance, they have approved some generators out here
on Humble Camp Road and Attwater Drive and they talked about the decibel noise for like so
many feet but if you have a fire what does that plume look like? Is it a quarter mile? Half a mile?
A couple 100 feet? Who's in harm's way at that point? And do you have protection for that?
Mr. Dufay replied they work with a company called ESRG. They are a fire consultant everywhere
and they are the main fire consultant for battery energy storage. They were actually created by 9-
1-1 heroes, so they know about fires. They do the HMA (Hazard Mitigation Analysis), fair mode,
and affect analytics which will be part of this project. As they go into the design there will be an
HMA down to meet the NFPA 855 requirements and that HMA is going to consider the risk of gas
dissipation and any danger for any public or for any walker. All of that is going to be studied in
detail from quantitatively and qualitatively.
The qualitative answer is that when one of these thermal runways does happen the common kind
of point of comparison, it doesn't create more toxic gas exhaust than a typical office building
catching on fire.
Mr. Owens stated that could be put out in a couple hours. How many hours would this project take
to burn out?
Mr. Dufay replied that is the whole benefit of the new testing that they do because they show that
the fire does not propagate any further than one container. There's a limited quantity that can burn
and so the exhaust is going to be limited. He believes the time concept is about a couple of hours,
maximum six hours for a fire to be completely out and then you can open the container and start
to disassemble the pieces and there will be weeks of investigation. He reiterated that it is not
weeks, it’s not days, it’s hours.
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Co-Chairman Owens stated that just seems different than what we we've heard on the other
projects.
Chairman O’Brien added that the one in Arizona that Mr. Dufay spoke of was a totally different
battery design.
Ms. Georgia Meisler (AOP Renewables) replied that was a different battery chemistry as well. It
was a LMC battery instead of LFP, which is part of why this standard has moved to the LFP,
because it is less volatile, it's more stable, so the end result of thermal runway is a lesser outcome.
She wanted to make sure one question that was asked was clearly answered was how far all the
smoke travels. So obviously that depends on winds, but the important factor to consider is that
testing would indicate that it's always within EPA standards. And again, the smoke itself, it's
typical. Think about what it is that's going to be burning. What is a battery? It's going to have
plastics; it's going to have some metals, the same kind as building materials. And it's relevant, not
really unique, in that perspective as far as what will actually catch fire.
Alternate Lisa Salinas stated the concern she has is that this place is going to be upwind of the
apartment complex nearby. Here the winds are always out of the South, so anything that's coming
out of there is going directly toward those apartment complexes. She asked if there is anything
that is going to protect those people or notify them that something is blowing their way.
Mr. Dufay replied there are two things to consider. First, this is a light industrial zoning land and
of all the light industrial application you can think of, a battery does not create any pollution at all.
So, they don't burn anything. They don’t have diesel generators. This is just purely charging and
discharging energy. There is a very minimal footprint and exhaust of anything. He believes in this
respect, it's beneficial for the community around because those apartment complexes will not
have any impact.
As part of the emergency response plan, yes, there will be a concerted response plan with the
first responder and the first responder, perhaps the Police Department, will oversee flagging any
issue or any concern to the public safety. He thinks that it is going to be their top priority is going
to be to protect the citizens in a large apartment complex close by. And again, that they will be in
the case of an emergency situation, one of the first measures will be when they are on the site is
making sure that it does not exceed the EPA standard. If it does, there will be some steps to be
taken that will be all part of this emergency response.
Mr. Fernando Tello asked if there would be a leak detection. Will there be hydrocarbon detectors
around the units to catch a leak? If a leak is there what will they use to catch that besides them
telling the Zoning Commission that somebody offsite will come by and look.
Mr. Dufay replied they will have an operation and maintenance crew that will be spending time at
the site mostly during business hours, but because we have the other site in La Marque that's
actually fairly close by, they will be spending their time between the two sites.
As far as leaks, they have never heard of a leak on a operating battery, so the only time when a
leak may happen is in the case of a deflagration of the battery, which is thermal runway. In that
case there is really two elements that you need to think of. The first element is that every cell is
contained in two modules and these modules are IP67 meaning that they are fully water tight and
dust proof. So there is nothing that goes in or out of these of these modules and then the container
is a 20 ft Conex container. There is a drip pan at the bottom, so anything that leaks is going to fall
in the drip pan. The reason for the drip pan is not really for the toxic elements of it, but there is a
cooling system that keeps the batteries cold. The cooling system is water and glycol, so if that
gets in the drip pan there is going to be a warning that the Operator is going to take care of.
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The final other important element is that our site is going to have a ring road, so if there was a
massive leak of something bad, but there is no reason for anything of that magnitude to leak, but
the surge of leakage would not go past the ring rug, and certainly not into the higher elevation
elements like the canal half a mile away. They have got a lot of layers of protection on that, and
this is not an element that has not been seen.
Explosion of batteries is a really important element and Mr. Dufay is glad they are talking about
this because they want everybody to be aware of this because it is an important element. Leaking
is not something that has been seen as a risk associated to the batteries.
Mr. Chris Johnson (Attorney for Alpha Omega) stated he wanted to address the easement for the
second access. One of the things that the Fire Marshal wanted to see for this project was two
points of access into the site and they went about doing is obtaining a perpetual and uninterrupted
ingress and egress easement from the neighboring landowner.
One of the things that Ms. Golden mentioned is that you'd like to see a plat, but legally speaking,
there is no difference between having a permanent ingress and egress easement that cannot be
obstructed or a plat and the reason being is he actually thinks this is the better way to go because
it is something that what they call “runs with the land” is a superior right of the neighboring property
meaning this site will have a superior right for that second point of access to come through that
neighbor’s land forever.
It is not dependent on owners. It is not dependent on any changes to the site. It exists, so no replat
can change the fact that that easement is there, meaning it's a contractual superior right that runs
with the land. So regardless of who owns the neighboring property going forward, that right of
ingress and egress will exist. Also, it is very difficult to try to get a neighbor to replat their property
for the benefit of the neighboring property. He has never seen that happen, but he thinks it is
important for the Commission to know that legally speaking, there is no difference as far as the
rights that are conveyed via this easement. This easement gives a perpetual right for ingress/
egress that cannot be interrupted by any subsequent owner of that property. He thinks it is
important to know that that second point of entry is a guaranteed point of entry, and that Alpha
Omega has already gone and done the work to obtain that right.
Mr. Clawson asked where this is at. Mr. Johnson indicated it on the site plan. Ms. Golden added
that it is on the far west side of the site and then it crosses and follows the northern line of the
land.
Mr. Ben Baty stated he has 2.1 acres near this project, and no one has talked to him about an
easement. Mr. Johnson replied that he does not believe the property Mr. Baty indicated is his
property.
Mr. Johnson then conclude the reason for having a perpetual easement is for that concern that
it's not a maybe, it is a recorded document. When you talk about recording it in the real property
records, it puts the public on notice that right is going to be there forever.
Chairman O’Brien then asked if there were any other questions?

A motion was made by Fernando Tello/Co-Chairman Aric Owens to open the Public
Hearing. All other members voted aye.
Chairman O’Brien explained that the Public Hearing was open, and this is where those in the
room, hearing everything that's already been said, has an opportunity to voice whether they are
for or against this request. The Zoning Commission would first take any comments from anyone
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that is against the zoning change request first and then they would listen to those who are in favor
of the request after.
Mr. Baty spoke first and stated he owns the nearby Baker Building and the land immediately west
of the Baker building. He recalled that Chernobyl also have all fail safe in place and they had little
problem too. As a matter of fact, a week ago today, the Fire Chief of Texas City addressed his
Rotary Club and he was asked about the lithium batteries and what do you do if you have a fire
with a lithium battery? He said we get everybody away from it because we can't put it out.
Mr. Baty stated that he knows nothing about lithium batteries. He is not a chemist and can only
go by what the professionals have told them. Another question during the Rotary Club was what
happened if you have a Lexus vehicle - do they have lithium batteries? What if it is on fire on the
freeway? What do you do? He said we get away from it to keep people from inhaling the toxins
from it.
So again, immediately to the west of his property is the apartment complexes and he has never
seen many fires that didn't have smoke. He is sure the southeast winds are going to blow the
smoke toward the apartments if there were a fire or chemical reaction. He is just concerned of
what will happen in the event of a fire.
He added that this will also kill the value of his property if he tries to sell it and a potential buyer
see a lithium battery storage next to it – there goes the tax value.
Chairman O’Brien asked Mr. Baty to indicate his property on the map. He did so and then stated
this may just keep the vagrants out.
Chairman O’Brien asked if there were any more comments against the zoning change request.
There were none.
Chairman O’Brien then asked if anyone had any comments that are for this request they would
take them now. He then introduced Mr. Bob Wittmeyer, who was in attendance, to speak about
the benefits of battery energy storage.
Mr. Bob Wittmeyer stated he is a professional engineer and has spent his early life at Ercot and
has been doing this for a long time. He then asked if Ms. Veronica Carreon could go to Ercot.com.
and then began his presentation.
He then presented why batteries are particularly important to the grid today. He indicated on the
website a chart that showed a solar chart in orange, a wind chart in blue, and an aggregate chart
in purple. He indicated real time on the site and stated shortly after 8:00 PM, things get really,
really tight in the grid, which he also indicated. Five years ago, this was not a problem. He
indicated where the grid would peak, and that the generation would be fine the rest of the day.
The problem we have now is we have a ton of wind and solar, and we know every day the solar
is going to do that. He indicated in the summertime, the target window for these batteries and
stated this is why we need the batteries. We need the batteries because of our demand line; this
is our supply line. He promised that they will never serve more load in Ercot than they have
generation do so.
What he did not recognize when he got in the power business is every time we turn on appliance
at our house, somewhere on the system a generator’s fuel valve opens and makes more power.
It really is that tight. They measure that with frequency and when it is at 60 Hertz, everything is
good. We run out of generation that frequency will fall off 60 Hertz. It doesn't have to fall very far
off 60 Hertz and we are all sitting in the dark.
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The batteries are particularly helpful now because of all the wind and solar they have on the
system, and that's why the batteries are really critical to them. Now, where they weren't so
important before, can they raise prices in Texas City by having a battery there? No, they cannot.
The way the ERCOT electric grid works is ERCOT procures services from the least cost resource.
Anytime somebody tries to jack with the price a little bit, they'll just move it to someplace else. If
the system gets inherently tight, there is an independent market monitor that overlooks the grid
and makes sure these guys are playing about it.
Mr. Wittmeyer then asked if there were any Ercot related any questions.
He then added that the other thing batteries are really good for are when there is a load shed
event, the operator has to fix the wires first and before they can take the load up, they have to
make sure they have enough generation to pick up the load. The problem is the load that was on
the system when that load went off causes all of your air conditioners to immediately fire up. If
they break that link at 60 Hertz, the load comes back out.
Batteries are a giant shock absorber around the system. They can move from a generator to a
load in 1/4 of a second. So they're very important for bringing load back up on the system.
Chairman O’Brien asked if it was appropriate to say that the batteries stabilize this system, to
which Mr. Wittmeyer stated that is appropriate and we don't normally need that stabilization, but
when we do, we really do.
Chairman O’Brien asked if there were any other comments in favor of?
Mr. Dufay replied that he would like to recomment on the apartment building and the air quality.
As part of the emergency response plan in the hazard mitigation analysis, there will be a very
quantitative study of all the gassing that's possible from the batteries. There will be a quantitative
analysis of how much pollutant can get in the air and may impact the residents. If the studies show
that these levels exceed EPA standards that would be a failure and they will not be able to build
finance to ensure the assets. So, there are many, many levels of controls on these assets that are
here to protect the citizens, to the investors, to thank the first responders and everybody involved
in the project.
These HMA documents will be provided to the city as needed and they have to be provided and
reviewed by the fire department in order for the project to comply with NFPA 855. They have to
comply with NFPA 855, otherwise they do not get insurance on their project.
There are checks and balances control systems in place for these large investments and it's
$150,000,000+ that is being invested. There are a lot of highs and a lot of very expensive lawyers
who look at this stuff. There are a lot of eyes on it and very important, like are they going to kill
their neighbor is going to be looked at very attentively because no investor wants to be involved
with the project that has killed a neighbor. That is how you get a lot of people running away and
going bankrupt, so with this being said, this project is going to be intrinsically safe.
Staff will have access to all the documentation they need at the fire department level. The
Applicant will also be very happy to discuss any questions. They love batteries so they can talk
batteries all day.
Deano Merrigan (Property Owner) then stated that the Zoning Commission approved a battery
site exactly across the street and exactly South of the apartments behind Kroger and none of this
was brought up.  Planning and Zoning voted for it across the street.
Now this project is coming up on his side of the street and it’s a little different and it just makes
him wonder. He stated that he would like to be treated fair and be shown the same respect. He
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stated that he has run into some challenges here and understands the concerns, but he pointed
out that across the street is another battery storage facility. He only wants the same questions to
be asked when this is presented to City Commission.
He added that this is a $160,000,000 project. The city makes a lot of money on property taxes
and this could make about $2,000,000 a year for the city and property taxes. It's a light industrial
site. This is what it is designed for - light industrial use.
Wind direction has been discussed. He reminded everyone that we live in Texas city, it's not The
Woodlands and we everyone in here knows someone who has cancer. This is a safe product and
if this building burns down, you got toxic glue and all kinds of stuff that's going to burn in here. And
if you put your head over this fire right here on the building to get you some, you probably get sick.
And so, it's the same output as a battery.
If they don't do a battery facility and they build a building and it burns down and it is south of the
apartments, all that smokes goes towards them. He asked that everyone look at this with an open
mind.
There were no questions or further discussion, to which a motion was made by Bruce
Clawson/Fernando Tello to close the Public Hearing. All other members voted aye.

c. PRELIMINARY ZONING APPROVAL – Consider and take action on the zoning
change request from Alpha Omega Power, LLC.

Co-Chairman Owens asked Ms. Golden about the mitigation study and then they are asked to
approve something or not and then say we're going to have this study afterwards to determine if
it's good or bad.

Ms. Golden replied what he's talking about the hazard mitigation analysis and a lot of other things
will be made available during the building permitting process. That's when the building official will
review it, and the Fire Marshall will also review it. We actually are going to contract with a third-
party reviewer that specializes in BESS projects to review all of those projects when they come
through as building permits.

She believes the reason that it comes later is it's very costly to do it and the Applicant needs to
know if they're going to be able to do this site or not. She believes that's the way it comes out.
They kind of have to know they can do it here, if they're going to do it anywhere, before they go
to the expense of showing models of the factures.

She asked Mr. Dufay if this was correct, to which he replied they are absolutely doing all this level
of analysis that they talked about costs them between $1,000,000 to $2,000,000. As of today, they
are still in a position where if the Zoning Commission denies the project, they have nothing, and
the project dies.

They have already invested about $1,000,000 in the project, but they can't invest another
$2,000,000 for the design and $2,000,000 for the lawyer fees. They can’t invest a lot of money in
a project that may die tomorrow.

As much as he would like to come in front of the Zoning Commission with a full package that's
fully detailed and fully defined where you can make a strong decision based on very clear criteria,
that is impossible to do at that stage. That's where the city staff comes in and they are mandated,
and they see this in every jurisdiction that they work with. It is always that process where there's
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an initial discretionary approval from the Board of Zoning or Planning and City Council to give and
indicative idea of whether the city likes this business, but then the city administration is in charge
of enforcing that this project is done well.

Ms. Meisler added that the hazards are known and quantified already. What is unique and what
is addressed in the HMA is the site-specific information which is proximity to sensitive receptors
and direction some of those other specific things and those drill down and provide detail that may
cause some changes in design. The hazards are known and from what has been seen, even in
the rare instance of a thermal event, is that the effluent smoke from a thermal event is within EPA
standards. That is not something you don't know and that level of detail we absolutely could
provide today. It's just what's unique about this specific application in this location that will be
addressed, and we'll fine tune the design upon admission of the building permits.

Co-Chairman understand that a vote would be a lot easier to make if you have all this information
and wished there was a better way to do this.

Mr. Dufay stated the consultant that Ms. Golden was referring to, he doesn’t know if staff will be
using this one specifically, but he is a very well-known consultant in this industry. They are in the
middle of construction of a project in California right now. That project came through the county
of San Luis Obispo, which is very nice wine country. That city was using the same consultant and
they went after every single detail. They looked at thousands of pages of studies and documents
and into every single line item. That's the kind of scrutiny you get from these guys. They probably
charge of lot of money for that, but hopefully permitting fees are going to cover that, but they are
good at it, and they are in for the city's best interest.

Chairman O’Brien asked if there were any other questions or comments.

A motion was made by Bruce Clawson/Alternate Lisa Salinas to approve the zoning
change request from Alpha Omega Power, LLC to rezone from District “F” (Light Industrial)
to District “S-P” (Site Plan) for the development of an electric power generating station
utililizing lithium-ion battery energy storage system (BESS). There was a 4 – 1 vote in favor
of the zoning change request. Co-Chairman Aric Owens voted against the request.

Chairman O’Brien reminded everyone that the Zoning Commission is seated by
volunteers/citizens of the City of Texas City and that City Commission will have the final vote on
the zoning change request. He also encouraged those in attendance to be at the City Commission
meeting to answer any questions the Commissioners may have.

4. GENERAL UPDATES
There were no updates.

5. OTHER BUSINESS (Any conceptual development proposal requesting to come before the
Zoning Commission)

A motion was made by Co-Chairman Aric Owens/Alternate Lisa Salinas to adjourn. All
members present voted aye.

_____________________________________________
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Kimberly Golden, Secretary Date

Minutes approved by the Planning Board at its meeting on ______________________.
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Alpha Omega Power LLC 

700 Louisiana St., Ste. 4200 
Houston, TX 77002 

aoprenewables.com 

Date: 2-13-2026 

Texas City Engineering 
7800 Emmett F Lowry Expy 
Texas City, TX 77591 

Attn: Kim Golden 

 

Re: Southern Select S-P Rezone – Design Updates 

 

Summary of Design Revisions 

Southern Select Energy Storage located at 701 Hwy 146, Texas City, TX 77591 currently has S-
P Rezone preliminary approval as of September 2024, with an extension granted by the City in 
September 2025.  

As engineering has progressed from conceptual layout to detailed design, several revisions 
have been made to improve drainage performance, flood resilience, safety, and equipment 
efficiency. These revisions reflect compliance requirements, insurance considerations, and 
finalized equipment selection, and do not change the approved land use, project footprint, or 
operational characteristics of the project. 

 

1. Detention Pond Addition (Drainage Compliance) 

A detention pond has been incorporated into the site design to comply with applicable TxDOT 
drainage requirements identified during detailed drainage analysis. The detention facility 
maintains post-development runoff rates at or below pre-development conditions and improves 
overall stormwater management performance. The approved discharge location and 
downstream drainage assumptions remain unchanged. 

As part of incorporating the detention pond into the finalized layout, the project requested a 
reduction in the landscaping requirement from 15% to 10% to accommodate required drainage 
infrastructure. The current site plan provides 11% landscaping, which remains consistent with 
the requested adjustment while maintaining appropriate site screening and aesthetics. 

 

2. Site Elevation Adjustment (Insurance and Flood Protection) 

The BESS equipment area has been elevated as part of finalized grading and drainage design. 
The bottom of containers will be set at +14.0 feet relative to existing site Benchmark No. 1 
(BM-1; Elev. 4.82 ft NAVD88), resulting in a top-of-container elevation of +23.0 feet (BM-1 



 

 
Alpha Omega Power LLC 

700 Louisiana St., Ste. 4200 
Houston, TX 77002 

aoprenewables.com 

datum). This adjustment is driven by project insurance requirements and flood risk mitigation 
considerations while maintaining positive site drainage and consistency with the approved site 
layout. 

 

3. Equipment Configuration Update 

The equipment configuration has been updated following final equipment selection and system 
optimization. The previously submitted layout included 106 battery containers. The updated 
design includes 84 battery containers. 

The reduction in the number of containers reflects the selection of newer, higher-capacity 
battery technology that allows the project to meet required power and operational objectives 
with fewer units. The battery units are manufactured in the United States. The revised 
configuration improves equipment spacing, simplifies implementation of the project safety and 
emergency response plan, and enhances overall site safety while maintaining the approved 
project capacity and footprint. 

 

 

Simon Labrosse-Gelinas 

Project Developer 
Alpha Omega Power LLC 
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ZONING COMMISSION
April 7, 2026

The Zoning Commission of the City of Texas City met in a regular meeting on Tuesday, April
7, 2026, at 5:00 p.m. Staff members present were Kim Golden (Secretary), Casey Bennett
(Chief Building Official), David Kinchen (Deputy Building Official), Curt Kelly (Engineering &
Planning Administrator), Veronica Carreon (Planning & Zoning Technician), Danica
Vaughan (Administrative Assistant), and Lauren Atkinson (Plans Examiner). Guests were:
Simon Labrosse, Gemy Thomas, and Chris Jonson.
Chairman Perry O’Brien indicated a quorum was present and called the meeting to order at
5:00 pm.
(1) ROLL CALL

The following members answered roll call: Member David Zacherl, Alternate Member Becky
McLaughlin,  Chairman Perry O’Brien, and Commissioner Thelma Bowie

(2) PUBLIC COMMENTS
There were no public comments.

(3) APPROVAL OF MINUTES
A motion to approve the minutes of February 17, 2026, was made by Member David
Zacherl/ Commissioner Thelma Bowie. All other members present voted aye.

(4) RATIFICATION OF MINUTES

A motion to ratify the minutes of OCTOBER 21, 2025, was made by Member David
Zacherl/Commissioner Thema Bowie. All other members present voted aye.

At the request of Chair O’Brien Ms. Golden explained the ratification of the minutes for the
October 21, 2025, meeting was recommended by the City Attorney because the majority of
members who previously voted to approve the minutes at the meeting on February 17, 2026 had
not attended or been present at the meeting on October 21, 2025.

5) Alpha Omega Power, LLC seeks to revise the Development Plan (Site Plan) for an
electric power generating station utilizing lithium-ion battery energy storage system
(BESS) previously approved by the Planning Board at its regular meeting on July 22,
2024. The zoning change from District “F” (Light Industrial) to District “S-P” was
previously approved by the Zoning Commission at its meeting on August 6, 2024,
and preliminary zoning approval was approved by the City Commission at its
meeting on September 4, 2024.  Located at 701 Hwy 146 N, west of S.H. 146 N and
north of the existing Golden Rule Logistics.

A. Staff Report
Ms. Golden reminded the Commission of the location of this project in Texas City. She
pointed out it is on SH-146 across from the current TNMP substation and north of Golden
Logistics. She stated it is coming back to the Commission because there have been changes
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proposed to the approved Site Plan. The District “S-P” (Site Plan) is tied to a specific site plan
so when the site plan changes it must come back through the process for approval as a site
plan and as a zoning change.

Ms. Golden explained the site plan is being changed because TxDOT is requiring on-site
detention, and the addition of the detention pond caused a change in the number and
configuration of the containers.  The number of containers is reduced and still maintaining
the required fifteen foot separation.

The other required change is an increase in the elevation of the site as a requirement for the
developer to obtain insurance which they must have to obtain financing for the project. The
elevation is increasing substantially, approximately 14ft above existing ground elevation.
The Planning Board expressed concerns at the previous meeting on Monday, March 2, 2026
about the increase in elevation and the impact on nearby properties. The Board requested
renderings to show what it would look like from nearby. The developer provided renderings
and made a 3D presentation to the Planning Board which was repeated to the Zoning
Commission during the staff report.  Staff advised notices of the public hearing were sent to
adjacent property owners, as required by the Zoning Ordinance.

Alternate Member McLaughlin asked if residents from the nearby apartment complex would
be able to see the battery site from their apartments.  Mr. Labrosse showed by view of the 3D
renderings that the residents will not be able to see from their apartments.  The site will be
blocked by the trees in the undeveloped land. Ms. Golden stated that the property is not a
green space or buffer zone, but it’s just a vacant lot, and the property owner could remove
the trees it if they wanted.

Member Zacherl asked how high the wall was in the detention.  Gemy Thomas with AOP
stated it depends on which side. The side closer to the battery is about 6 or 7 feet.  It is a little
shorter on the roadside and will be 12 feet against the back wall.  Member Zacherl asked if
the middle will drain from there? Mr. Thomas stated that it was the plan.

Member Zacherl asked about installing a dry hydrant on the detention pond for use in case
of a fire.  Mr. Labrosse stated he would refer that suggestion back to the design team, but the
battery containers are designed to burn without water being applied to it.  Ms. Golden stated
that addition of a dry hydrant could be considered and decided during the permitting
process, which the building officials present acknowledged.

B. Public Hearing
A motion to open a public hearing was made by Member David Zacherl/Commissioner
Thema Bowie. All other members present voted aye.
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At 5:20 pm, Chairman O’Brien declared the Public Hearing to be open.    He then invited anyone
in opposition to the rezoning to please speak.

No one appeared to speak in opposition.  There were no further questions.

A motion was made by Commissioner Bowie/Alternate Member Becky McLaughlin to
close the Public Hearing. All other members voted aye.

The public hearing was closed at 5:21pm.

C.  Preliminary Zoning Approval - Consider and take action on the zoning change
request from Alpha Omega Power.

A motion was made by Commissioner Bowie/ Member David Zacherl to recommend
approval of the zoning change request Alpha Omega Power, LLC, to revise the
Development Plan (Site Plan) for an electric power generating station utilizing lithium-
ion battery energy storage system (BESS) from District “F” (Light Industrial) to
District “S-P” with the changes to the previously approved site plan.  All Members
voted aye.
Motion carried 4 – 0.

(6) GENERAL UPDATES
a. Tabled from the 02/17/2026 meeting – Election of Officers

Chairman O’Brien nominated Member Zacherl to be co-chair, seconded by Commissioner
Bowie.  All members present voted aye.

Member Zacherl nominated Chairman O’Brien to remain as chair, seconded by
Commissioner Bowie. All members present voted aye.

(7) GENERAL UPDATES
Ms. Golden introduced Lauren Atkinson (Plans Examiner) to the commission. Ms. Golden
also updated the commission on the start of the building's renovations and noted that the
meetings will move to a temporary location around August.
ADJOURNMENT
A motion was made by Member David Zacherl/ Alternate Member Becky McLaughlin
to adjourn. All members present voted aye.

Kimberly Golden, Secretary Date

Minutes approved by the Zoning Commission at its meeting on ___________________.
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REGULAR CALLED CITY COMMISSION MEETING

M I N U T E S 

WEDNESDAY, APRIL 1, 2026 – 5:00 P.M.
NESSLER CIVIC CENTER - WINGS OF HERITAGE

 
A Regular Called Meeting of the City Commission was held on Wednesday, APRIL 1, 2026, at 5:00
P.M. in the Nessler Civic Center — Wings of Heritage, Texas City, Texas. A quorum having been met,
the meeting was called to order at 5:01 p.m. by Mayor Dedrick D. Johnson.
 

             
1. ROLL CALL

Present: Dedrick D. Johnson, Mayor   
Thelma Bowie, Commissioner At-Large, Mayor Pro Tem   
Abel Garza, Jr. , Commissioner At-Large   
DeAndre' Knoxson, Commissioner District 1   
Chris Sharp, Commissioner District 3   
Jami Clark, Commissioner District 4   

Absent: Keith Love, Commissioner District 2

2. INVOCATION

Led by Father Clint Ressler, Pastor of St. Mary of the Miraculous Medal Catholic Church.
 
3. PLEDGE OF ALLEGIANCE

Led by Jami Clark, Commissioner District 4.
 
4. PROCLAMATIONS AND PRESENTATIONS
 

a. Proclamation Declaring April 2026 as Fair Housing Month

Dedrick D. Johnson, Mayor, presented Patricia Mata, Community Development and Grants
Administration Director, and her staff with the proclamation for Fair Housing Month.

 
b. Proclaiming April 9, 2026, as "409 Day" in Texas City, Texas

Dedrick D. Johnson, Mayor, presented Jennifer Laird, Community Director, and her staff with
the proclamation for "409" Day.

 
5. REPORTS
 

a. Community Development Annual Report

Patricia Mata, Community Development and Grants Administration Director, gave a PowerPoint
presentation.



 
6. PUBLIC COMMENTS

There were none.
 
7. CONSENT AGENDA

Commissioner At-Large, Abel Garza, Jr., made a motion to approve Consent Agenda items 7a,
b, c, and d. The motion was seconded by Commissioner At-Large, Mayor Pro Tem, Thelma
Bowie.

 
a. Approve City Commission Minutes for March 18, 2026 meeting. (City Secretary)

 
  Vote: 6 - 0 CARRIED 

 
b. Consider and take action on Resolution No. 2026-033, approving the contract with Spark

Lighting (BuyBoard Contract No. 779-25) to complete the baseball field lighting upgrades at
Carlos Garza Sports Complex. (Parks, Rec & Tour)

 
  Vote: 6 - 0 CARRIED 

 
c. Consider and take action on Resolution No. 2026-034, suspending the April 19, 2026, effective

date of the GRIP (Gas Reliability Infrastructure Program) Rate Increases proposed by
CenterPoint Energy for the maximum period allowed by Texas Utilities Code 104.301(a).
(Management Services)

 
  Vote: 6 - 0 CARRIED 

 
d. Consider and take action on Resolution No. 2026-036, awarding Invitation To Bid (ITB)

2026-016 and entering into a contract for the demolition of 1801 9th Avenue North. (Public
Works)

 
  Vote: 6 - 0 CARRIED 

 
8. REGULAR ITEMS
 

a. Consider and take action on Ordinance No. 2026-05, approving the permanent zoning change
request from The Interfield Group to rezone from District "O" (Open Space) to District "E"
(General Business) for a proposed Convenience Store and Retail Development. (Engineering)

Kim Golden, City Engineer, stated that staff has confirmed the requirements for permanent
rezoning have been met and recommends that the Commission approve the rezoning. 

 
  Motion by Commissioner At-Large, Mayor Pro Tem Thelma Bowie, Seconded by

Commissioner District 4 Jami Clark 

  Vote: 6 - 0 CARRIED 

 



b. Consider and take action on Ordinance No. 2026-06, approving the permanent zoning change
from Sherman Jones to rezone the property at 2828 Texas Avenue, Texas City, TX from District
"F-1" (Outdoor Industrial) to District "E" (General Business) to operate "Kingdom Wings with
Heavenly Flavors" - a take-out food service with a drive-thru window. (Engineering)

Kim Golden, City Engineer, stated that staff has confirmed the requirements for permanent
rezoning have been met and recommends that the Commission approve the rezoning.

 
  Motion by Commissioner District 1 DeAndre' Knoxson, Seconded by Commissioner

At-Large Abel Garza, Jr. 

  Vote: 6 - 0 CARRIED 

 
c. Consider and take action on Ordinance No. 2026-07, approving the permanent zoning change of

The City of Texas City Economic Development Corp., Mae Budwine, and Bay Area Habitat for
Humanity to rezone property from District "D-1" (Limited Service) to District "A" Single-Family
Residential) for the development of single-family homes. (Engineering)

Kim Golden, City Engineer, stated that staff has confirmed the requirements for permanent
rezoning have been met and recommends that the Commission approve the rezoning.

 
  Motion by Commissioner At-Large Abel Garza, Jr., Seconded by Commissioner At-Large,

Mayor Pro Tem Thelma Bowie 

  Vote: 6 - 0 CARRIED 

 
d. Consider and take action on Resolution No. 2026-035, awarding Invitation To Bid (ITB)

2026-013 and entering into a contract for installation of two traffic signal projects at 6th Street
and 9th Avenue, and at 9th Street North and Loop 197. (Public Works)

Jack Haralson, Public Works Director, recommends that the Commission approve the
installation of two much-needed traffic signal projects.

 
  Motion by Commissioner District 4 Jami Clark, Seconded by Commissioner At-Large, Mayor

Pro Tem Thelma Bowie 

  Vote: 6 - 0 CARRIED 

 
9. COMMISSIONERS' COMMENTS
 
10. MAYOR'S COMMENTS

An audiovisual recording of this meeting is available on the City's website and retained by the
CSO for two years after the date of the adoption of the minutes to which the meeting
corresponds.

 
11. STAFF ANNOUNCEMENTS
 
12. ADJOURNMENT
 
Having no further business, Commissioner At-Large, Abel Garza, Jr. made a MOTION to ADJOURN at



Having no further business, Commissioner At-Large, Abel Garza, Jr. made a MOTION to ADJOURN at
5:40 p.m.; the motion was SECONDED by Commissioner District 1 DeAndre' Knoxson. All present voted
AYE. MOTION CARRIED.

  
 ______________________________
 DEDRICK D. JOHNSON, MAYOR

ATTEST:

_________________________________
Rhomari Leigh, City Secretary
Date Approved:



   
CITY COMMISSION REGULAR MTG (9) (b)        
Meeting Date: 04/15/2026  
Smart Water Meter Maintenance
Submitted For: Corbin Ballast, Utilities  Submitted By: Dj Hutchinson, Public

Works
Department: Public Works

Information
ACTION REQUEST
The Utilities Department is requesting the City Commission to approve a Purchase Order of
$100,000.00 to Accurate Meter and Supply for yearly ongoing maintenance and expansion of
the existing smart meter system on an as-needed basis.

Procurement Details for Purchase Order:

A purchase order is required for the following Badger Meter components and related supplies:
• Water Meters: Residential and commercial flow meters, including E series and record-all
models.
• Registers: Electronic high-resolution encoders (HR-E) for accurate data capture.
• Endpoints: Orion Cellular LTE endpoints that enable remote daily reading via existing
cellular networks.
• Remote Shut-Off Meters: E-Series Ultrasonic Plusmeters
featuring integrated valves for remote service connection/disconnection.
• Infrastructure Support: Specialized vaults, meter boxes, and backflow prevention equipment.

BACKGROUND (Brief Summary)
Texas City utilizes a smart water metering system from Badger Meter to manage its utility
infrastructure. This system employs advanced cellular technology (ORION Cellular endpoints)
to transmit meter data daily, which is then stored in the cloud-based BEACON Software as a
Service (SaaS) platform for city billing and management. Customers can also monitor their
own daily usage and receive leak alerts through the integrated Eye-On-Water consumer
portal.

RECOMMENDATION
The Utilities Department recommends allocating this funding for the ongoing repair,
maintenance, and expansion of the smart water meter system.

Fiscal Impact
Funds Available Y/N: Yes 
Amount Requested: $100,000.00 
Source of Funds: FY26 Budget 
Account #: 501705-53410 
Fiscal Impact:



Attachments
Resolution 



RESOLUTION NO. 2026-037

A RESOLUTION AUTHORIZING A PURCHASE ORDER TO
ACCURATE METER & SUPPLY FOR YEARLY ONGOING
MAINTENANCE AND EXPANSION; AND PROVIDING THAT THIS
RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS
PASSAGE AND ADOPTION.

WHEREAS, the City has seen an increase in housing development; and

WHEREAS, there is always a demand for meters because contractors purchase their own
meters for new construction homes and existing meters fail and need to be replaced; and

WHEREAS, this system employs advanced cellular technology (ORION Cellular
endpoints) to transmit daily meter data, which is then stored in the cloud-based BEACON
Software-as-a-Service (SaaS) platform for city billing and management. Customers can also
monitor their own daily usage and receive leak alerts through the integrated Eye-On-Water
consumer portal.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF TEXAS CITY, TEXAS:

SECTION 1: That the City Commission authorizes a Purchase Order for $100,000.00 to
Accurate  Meter  &  Supply  for  the  purchase  of  materials,  services,  and  yearly  ongoing
maintenance and expansion for the water system.

SECTION 2: That  this  Resolution  shall  be  in  full  force  and  effect  from  and  after  its
passage and adoption.

PASSED AND ADOPTED this 15th day of April 2026.

______________________________
Dedrick D. Johnson, Sr., Mayor 
City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

                                                      _____________________________
Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney



   
CITY COMMISSION REGULAR MTG (9) (d)        
Meeting Date: 04/15/2026  
Change Order for price increase for Moses Lake Pump Station Project Pump Procurement
Submitted For: Jack Haralson, Public Works  Submitted By: Dj Hutchinson, Public

Works
Department: Public Works

Information
ACTION REQUEST
Commission approval of a change order in the amount of $133,000.00 for price increases to
purchase the required pumps for the Moses Lake Pump Station Project. (See Exhibit A)

BACKGROUND (Brief Summary)
The pump purchase contract has not yet been executed, as the award was contingent upon a
time extension and confirmation of funding for the associated Moses Lake Pump Station
Project. Since the bid was submitted in February 2025, approximately twelve (12) months
have elapsed, and suppliers are no longer honoring 2025 pricing. Key equipment components
have experienced measurable cost escalations that the manufacturer cannot absorb. The
requested 5% increase reflects market-driven cost adjustments necessary to execute the
contract and procure the pumping equipment. The city will fund the price increase to allow the
project to proceed. 

Increase in Contract amount for the Pumping Equipment for the Moses Lake Stormwater
Pump Station (Texas City Bfd #2025-474) by five percent (5%), adjusting the total from
$2,660,000 to $2,793,000 to account for the increases since the original bid submission in
February 2025. 

RECOMMENDATION
The Public Works Department recommends approval of this change order.

Fiscal Impact
Funds Available Y/N: Yes 
Amount Requested: $133,000.00 
Source of Funds:
Account #: 244303-55350-24404 
Fiscal Impact:

Attachments
Exhibit A 
Resolution 



COMMUNITYDEVELOPMENT&REVITALIZATION 

The Texas General Land Office 

Construe/ion Change Order Request 

NOTE: Texas local Government Code Sec. 262.031 "CHANGES IN PLANS AND SPECIFICATIONS" regulations apply, Generally, a cumulative� in the 
corrtract price in excess of25% or a cumulative decrease in exoes,J of 18% are disallowed. 

22-119-003-D373 Subrecipient ... I __ C_i_ty_o_f_T_e_x_a_s _C_it_Y _ _. 
Engineer Name Address & Phone Number: 

GLO Contr act Number:j 
�------------------� 

Date:._l __ 21_2_4_12_0_2_6 _ __, 
Subrecipient Name, Address, & Phone Contractor Name, Address & Phone Number: 

ARKK Fnl!"in.,..rs_ I I (;_ Citv of T """" Gitv IPS Pumn SArvlcP-<:_ In<'". 
7322 Southwp_<;t Fr.,..wav_ Suite 1040 18019th Ave N_ 8301 West Monroe Rd_ 
Ho11�on- TAxa<:77074 T"""" Citv_ T"""" 7759? Ho11;;tnn. TAxa,:; 77061 

Proiect #'. I 22-038 I Bid Packal!"e #: I 2025--474 !ch,m1re Order#: I 1 

Contract Origination Date: .. I ____ 9_/_3_12
_

0
_

2
_

6 
___ __, Project Description:._! _______ D_ra_1n_a-=g_e_lm-'-p_ro_v_e_m_e_n_ts_P_ro..:.1e_ct ______ ___, 

You are hereby requested to comply with the following changes from the contract plans and specifications. 

Item No. 
Description of Changes: Quan titie s, Units, Unit Prices, Change in Completion 

Decreas e in Contract Price Increase in Contract 
Schedule etc. Pri ce 

SCOPE: Increase in Contract amount for the Pumping Equipment for the Moses lake Stonnwater Pump Station (Texas City Bfd #2025-474) by five percent 

(5%), adjusting the total from $2,660,000 to $2,793,000 to account for supplier and material cost Increases since the original bid submission in February 

202S. 

JUSTIFICATION: The pump contract has not yet been executed, as award was contingent upon a time extension and confirmation of funding for the associated 

Moses lake Pump Station Project. Since the bid was submitted in February 2025, approximately twelve 112) months have elapsed, and suppliers are no longer 

honoring 2025 pricing. Key equipment components have experienced measurable cost escalation that the manufacturer cannot absorb. The requested 5% 

increase reflects market-driven cost adjustments necessary to execute the contract and procure the pumping equipment. The city wrtl fund the escalation In 
price to allow the project to proceed. 

1 
Bid Item No. l has been increased by 5% of the original bid. This results in a 

$ $ 58,900.00 . 
net increase of $58,900 to the lump sum price. 

2 
Bid Item No. 2 has peen increased by 5% of the original bid. This results In a 

$ $ 73,300.00 -
net increase of $7;!,300 to the lump sum price. 

3 
Bid Item No. 3 has been increased by 5% of the original bid. This results in a 

$ $ 400.00 -
net increase of $400 to the lump sum price. 

4 
Bid Item No. 4 has been increased by 5% of the original bid. This results in a $ $ 400.00 net increase of $400 to the lump sum price. 

Original Contract Price: $ 
:=========: Cumulative Previous Change I

$ 

2,660,000.00 

Order(s) Total:
:=
·=========:::: 

ContractPricePriortothis
l $ 

Change Order:. 
:=========:Net Increase/Decrease of
! $ 

2,660,000.00 

133,000.00 this Change Order:.__ __________ _. 

2,793,000.00 
Contract Price with All I $ 

Approved Change Orders: 
::============::::: 

Cumulative Percent Cllange I I5.00% 
in Contract Price(+/-) 

_ 
::========:::::: 

Construction Contract Start I Date: 
�------------' 

3/16/2026 

Ch ct Time Calendar Da s 

Original Contract Time in Days: 390 

::======� 
Net Change from Previous Change Order(s) in Daysi 

:======� 
Contract Time Prior to this Change Order in DaYSI 

:=========� 

Net Increase/D ecrease of this Change Order in Days;l 
..... ______ 

o 
______ _. 

0 

390

Contract Time with All Approved Change Orders in Days:I 

:::::=============� 

Subrecipient Contract End Date:' 

:======� 

Construction Contract End Date:
._

l ____ 4_1_10_1_20_2_1 
__. 

390 

6/30/2026 

Reimbursements of costs included in this change order are subject to review by GLO-CDR. 

Effective June 2020 Page I of 





RESOLUTION NO. 2026-038

A RESOLUTION APPROVING A CHANGE ORDER TO ACCOUNT FOR
INCREASES SINCE THE ORIGINAL BID SUBMISSION OF BID NO. 2025-474
MOSES LAKE STORMWATER PUMP STATION PROJECT; AUTHORIZING
THE MAYOR TO EXECUTE SAID CHANGE ORDER NO. 2; AND PROVIDING
THAT THIS RESOLUTION SHALL BECOME EFFECTIVE FROM AND
AFTER ITS PASSAGE AND ADOPTION.

WHEREAS,  the pump purchase  contract has not yet been executed,  as  the  award was
contingent  upon  a  time  extension  and  confirmation  of  funding  for  the  associated Moses Lake
Pump Station Project; and

WHEREAS, the bid was submitted in February 2025, approximately twelve (12) months
have  elapsed,  and  suppliers  are  no  longer  honoring  2025  pricing. Key  equipment  components
have  experienced  measurable  cost  escalations  that  the  manufacturer  cannot  absorb.  The
requested 5% increase reflects market-driven cost adjustments necessary to execute the contract
and procure the pumping equipment. The city will fund the price increase to allow the project to
proceed; and

WHEREAS, the Public Works Department recommends that these changes be approved.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION
OF THE CITY OF TEXAS CITY, TEXAS:

SECTION 1: That  an  increase  is  approved  for  the  contract  amount  for  the  Pumping
Equipment  for  the Moses Lake Stormwater Pump Station  (Texas City Bid #2025-474) by  five
percent  (5%),  adjusting  the  total  from  $2,660,000  to  $2,793,000  to  account  for  the  increases
since the original bid submission in February 2025.

SECTION 2: That  the Mayor  is hereby authorized  to execute a Change Order  for  this
increase.

SECTION 3: That  this  Resolution  shall  be  in  full  force  and  effect  from  and  after  its
passage and adoption.

PASSED AND ADOPTED this 15th day of April 2026.

_______________________________
Dedrick D. Johnson, Sr., Mayor 
City of Texas City, Texas



ATTEST: APPROVED AS TO FORM:

___________________________ ____________________________
Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney



   
CITY COMMISSION REGULAR MTG (9) (e)        
Meeting Date: 04/15/2026  
Continuous Chlorine Analyzer at Goddard and Orchid Elevated Water Tanks
Submitted For: Corbin Ballast, Utilities  Submitted By: Dj Hutchinson, Public

Works
Department: Public Works

Information
ACTION REQUEST
Commission approval for Municipal Technologies to install Ammonia Monochloramine
Analyzers at Goddard and Orchid elevated storage tanks in the amount of $112,940.00
utilizing Contract No. RFP 2025-479.

BACKGROUND (Brief Summary)
Installation of this system will provide these key improvements:

• Continuous Monitoring: We are upgrading from manual grab samples to a fully automated
system that monitors water quality 24/7.
• SCADA Integration: The units will link directly to our SCADA system, providing real-time
data and instant notifications if chlorine residuals begin to drop.
• Water Conservation: By receiving early warnings, we can make precise operational
adjustments. This significantly reduces the need for manual flushing to clear low-residual
water.
• Seasonal Reliability: This system is critical during the summer months when high
temperatures accelerate chlorine demand, ensuring we maintain consistent water quality
standards year-round.
 

RECOMMENDATION
The Utilities Department recommends approval of this agenda item.

Fiscal Impact
Funds Available Y/N: Yes 
Amount Requested: $112,940.00 
Source of Funds: FY26 Budget 
Account #: 501705-55050 
Fiscal Impact:



   
CITY COMMISSION REGULAR MTG (9) (f)        
Meeting Date: 04/15/2026  
Request to Approve and Submit 2027 TCPD Catalytic Converter Theft Prevention Grant
Submitted For: Landis Cravens, Police Department 
Submitted By: Community Development

Community Development/ Grant Admin
Department: Community Development/ Grant Admin

Information
ACTION REQUEST
Request for approval to submit the 2027 Motor Vehicle Crime Prevention
Authority Catalytic Converter Theft Prevention Grant on behalf of the Texas City Police
Department.

BACKGROUND (Brief Summary)
The Motor Vehicle Crime Prevention Authority (MVCPA) has fostered a statewide cooperative
network of law enforcement groups, prosecutors, insurance industry representatives, local tax
assessor-collectors, and concerned citizens to combat vehicle theft and burglary through
enforcement, prevention, public information, and education initiatives. The City of Texas City
Police Department will submit a grant under the "Reduction of the Theft of Catalytic
Converters" category to reduce the incidence of catalytic converter theft. This grant will assist
in the purchase of 26 License Plate Reader Cameras and 4 Long-range License Plate
Reader Cameras to automatically capture, analyze, and store vehicle license plate
information and prevent incidents of crimes from motor vehicles. 

The Texas City Police Department grant request totals to $118,900 with a 20% cash
match. Submission of the application does not obligate the City to accept an award, but
authorizes staff to apply for available funding.

RECOMMENDATION
Staff recommends that the City Commission authorize submission of the FY 2027 Motor
Vehicle Crime Prevention Authority Catalytic Converter Theft Prevention Grant and authorize
the Mayor to execute all necessary documents related to the application and, if awarded, to
accept and administer the grant in accordance with applicable federal and state requirements.

Fiscal Impact
Funds Available Y/N:
Amount Requested:
Source of Funds:
Account #:
Fiscal Impact:
If awarded, grant funds will be included in the appropriate fiscal year budget amendment.



If awarded, grant funds will be included in the appropriate fiscal year budget amendment.
Any required local match or ineligible costs, if applicable, will be identified and brought
forward for City Commission approval prior to project implementation. 

Attachments
MVPCA Sample Resolution 



Motor Vehicle Crime Prevention Authority Resolution 

2027 City of Texas City Resolution 

SB224 Catalytic Converter Grant Program 

WHEREAS, under the provisions of the Texas Transportation Code Chapter 1006 and Texas 
Administrative Code Title 43; Part 3; Chapter 57, entities are eligible to receive grants from 
the Motor Vehicle Crime Prevention Authority to provide financial support to law 
enforcement agencies for economic automobile theft enforcement teams and to combat 
motor vehicle burglary in the jurisdiction; and 

WHEREAS, this grant program will assist this jurisdiction to combat catalytic converter 
theft; and 

WHEREAS, City of Texas City has agreed that in the event of loss or misuse of the grant 
funds, City of Texas City assures that the grant funds will be returned in full to the Motor 
Vehicle Crime Prevention Authority. 

NOW THEREFORE, BE IT RESOLVED and ordered that Dedrick Johnson Sr., Mayor, is 
designated as the Authorized Official to apply for, accept, decline, modify, or cancel the 
grant application for the Motor Vehicle Crime Prevention Authority Grant Program and all 
other necessary documents to accept said grant; and 

BE IT FURTHER RESOLVED that Landis Cravens, Chief of Police, is designated as the 
Program Director and Cynthia Rushing, Chief Financial Officer, is designated as the 
Financial Officer for this grant. 

Adopted this ______day of ________________, 2026. 

 

________________________________________ 
Dedrick Johnson 
Mayor  
 



   
CITY COMMISSION REGULAR MTG (9) (g)        
Meeting Date: 04/15/2026  
Authorization to Purchase Medical supplies from Life Assist
Submitted For: Dennis Harris, Fire Department 
Submitted By: Dennis Harris, Fire Department
Department: Fire Department

Information
ACTION REQUEST
A resolution authorizing the purchase of medical supplies and pharmaceuticals from
Life-Assist through an annual blanket purchase order in an amount not to exceed $260,000.
 

BACKGROUND (Brief Summary)
Life-Assist is a medical supply vendor that provides pharmaceuticals and EMS consumable
supplies used in patient care operations. These items represent a routine and necessary
operational expense for the Fire Department. Funding for these purchases is included in the
approved FY 2026 budget.

Approval of this item will allow the department to establish a blanket purchase order
exceeding $50,000 in accordance with the City’s purchasing policies. This will reduce the
need for multiple individual purchase orders and improve efficiency in ordering, delivery, and
maintaining continuity of critical EMS supplies.

RECOMMENDATION
Staff recommends approval of the resolution authorizing the purchase of medical supplies
from Life-Assist through a blanket purchase order in accordance with the approved FY 2026
budget and City purchasing policies.

Fiscal Impact
Funds Available Y/N: Y 
Amount Requested:
Source of Funds: Fire Department FY26 Budget 
Account #: 10120252300 
Fiscal Impact:
Funding for these purchases is included in the approved FY 2026 budget. 

Attachments
Life Assist Pricing Agreement 





































   
CITY COMMISSION REGULAR MTG (9) (h)        
Meeting Date: 04/15/2026  
Authorization to Purchase Medical Equipment for Station 5 Medic Unit
Submitted For: Dennis Harris, Fire Department 
Submitted By: Dennis Harris, Fire Department
Department: Fire Department

Information
ACTION REQUEST
A resolution authorizing the purchase of an auto-load stretcher, LifePak 35 monitor, LUCAS
device, and associated equipment for the new Medic 50 ambulance from Stryker, a sole
source vendor, in an amount not to exceed $257,000.

BACKGROUND (Brief Summary)
Funding for this equipment is provided through the approved Certificate of Obligation Bond.
The requested items represent the essential patient care equipment required to fully outfit the
new Medic 50 ambulance, ensuring it is properly equipped to deliver emergency medical
services.

RECOMMENDATION
Staff recommends approval of a resolution authorizing the purchase of the auto-load stretcher,
LifePak 35 monitor, LUCAS device, and associated equipment from Stryker, a sole source
vendor for new M50, in an amount not to exceed $257,000, funded through the Certificate of
Obligation Bond.

Fiscal Impact
Funds Available Y/N: Y 
Amount Requested: $257,000 
Source of Funds: CO Bond-Fire Department FY26 Budget 
Account #: 412-202-55010-CO254 
Fiscal Impact:
Funding is provided through the approved Certificate of Obligation Bond. 

Attachments
Medic 50 EMS Equipment Quote 
Sole Source Letter LP35 & Lucas 
Sole Source Letter Auto Load Stretcher 















   
CITY COMMISSION REGULAR MTG (9) (i)        
Meeting Date: 04/15/2026  
Change Order to include IT, Security, and AV Design for the Municipal Complex
Submitted For: Jack Haralson, Public Works  Submitted By: Dj Hutchinson, Public

Works
Department: Public Works

Information
ACTION REQUEST
Seeking commission approval for a Change Order approving PGAL Architects to provide IT,
Security, and AV Design in the amount of $100,000.00 as specified in our current contract, as
allowed in paragraph 11.2 Specified Additional Services (See Exhibit A)

BACKGROUND (Brief Summary)
Our new Municipal Complex will require advanced technologies to operate efficiently and
securely. Allowing PGAL to design these systems will ensure we will have an efficient and
secure facility.

RECOMMENDATION
The Public Works Department recommends the requested change order as stated above.

Fiscal Impact
Funds Available Y/N: Yes 
Amount Requested: $100,000.00 
Source of Funds: Certificate of Obligation Bond Funds 
Account #: 412-100-55010-CO253 
Fiscal Impact:

Attachments
Exhibit A 
Resolution 





RESOLUTION NO. 2026-044

A RESOLUTION APPROVING A CHANGE ORDER TO AUTHORIZE PGAL
ARCHITECTS TO PROVIDE IT, SECURITY, AND AUDIO/VISUAL DESIGN
SERVICES REQUIRED FOR THE MUNICIPAL COMPLEX; AUTHORIZING
THE MAYOR TO EXECUTE SAID CHANGE ORDER NO. 2; AND PROVIDING
THAT THIS RESOLUTION SHALL BECOME EFFECTIVE FROM AND
AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, our new Municipal Complex will require advanced technologies to operate
efficiently  and  securely. Allowing PGAL  to design  these  systems will  ensure we will  have an
efficient and secure facility; and

WHEREAS, the  Public  Works  Department  recommends  a  Change  Order  authorizing
PGAL  Architects  to  provide  IT,  Security,  and  AV  Design  in  the  amount  of  $100,000.00  as
specified  in  our  current  contract,  as  allowed  in  paragraph  11.2  Specified  Additional  Services
(See “Exhibit A”).

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION
OF THE CITY OF TEXAS CITY, TEXAS:

SECTION 1: That a Change Order  is approved Order authorizing PGAL Architects  to
provide IT, Security, and AV Design  in  the amount of $100,000.00 as specified  in our current
contract, as allowed in paragraph 11.2 Specified Additional Services (See “Exhibit A”).

SECTION 2: That  the Mayor  is hereby authorized  to execute a Change Order  for  this
increase.

SECTION 3: That  this  Resolution  shall  be  in  full  force  and  effect  from  and  after  its
passage and adoption.

PASSED AND ADOPTED this 15th day of April 2026.

_______________________________
Dedrick D. Johnson, Sr., Mayor 
City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

___________________________ ____________________________
Rhomari D. Leigh Kyle L. Dickson



City Secretary City Attorney



   
CITY COMMISSION REGULAR MTG (10) (a)        
Meeting Date: 04/15/2026  
Amended Interlocal Collection Agreement- Tax Assessment & Collection Services
Submitted For: Rhomari Leigh, City Secretary 
Submitted By: Rhomari Leigh, City Secretary
Department: City Secretary

Information
ACTION REQUEST
Ratifying approval of an Amendment to an Interlocal Collection Agreement and/or Resolution
for Tax Assessment and Collection Services.

BACKGROUND (Brief Summary)
The Galveston County Tax Office provides property tax assessment and collection
services for all taxing entities.  The current rate for the 2025 tax year is $ .21 per
property in Galveston County.  The rate increase was approved by Galveston County
Commission Court to increase the rate to $.27 per property for the 2026 tax year.
 

RECOMMENDATION
The CFO recommends that the Commission ratify the rate increase to $ .27 per parcel
count in Galveston County. 

 

Fiscal Impact
Funds Available Y/N: Y 
Amount Requested: $1,800 
Source of Funds: GENERAL FUND 
Account #: 101100-54270 
Fiscal Impact:

Attachments
GC Tax Office Policy & Procedure 
Amended Interlocal Agreement 
2025 INVOICE 























   
CITY COMMISSION REGULAR MTG (10) (b)        
Meeting Date: 04/15/2026  
Consider and take action on the first reading of Ordinance No. 2026-08 to set speed zones for SH
3 and FM 1764 as recommended by TxDOT on the basis of an engineering and traffic
investigation.
Submitted For: Kim Golden, Transportation and Planning 
Submitted By: Curt Kelly, Transportation and Planning
Department: Transportation and Planning

Information
ACTION REQUEST
Consider and take action on the first reading of Ordinance No. 2026-08 to set speed zones for
SH 3 and FM 1764 as recommended by TxDOT on the basis of an engineering and traffic
investigation.

BACKGROUND (Brief Summary)
 On the basis of an engineering and traffic investigation, TxDOT recommends the following
speed limits be fixed by ordinance for vehicles traveling on the named streets and highways,
to-wit:

 Along SH 3  a school zone from 185 feet west of north frontage road of FM 1764 to 1135 feet
west of north frontage road of FM 1764, a distance of approximately 0.180 mile, the speed
limit shall be 35 MPH when flashing.

Along FM 1764 north frontage road from the I-45 frontage road to 2112 feet west of SH 3, a
distance of approximately 2.825 miles, the speed limit shall be 50 MPH. 

Along FM 1764 north frontage road from 2112 feet west of SH 3 to the centerline of SH 3, a
distance of approximately 0.400 mile, the speed limit shall be 35 MPH.

Along FM 1764 north frontage road a school zone from 1215 feet west of SH 3 to 2112 feet
west of SH 3, a distance of approximately 0.170 mile, the speed limit shall be 20 MPH when
flashing.

Any person violating any of the provisions of the ordinance shall be guilty of a misdemeanor
and upon conviction thereof shall be fined in any sum not more than One Thousand
($1,000.00) Dollars.  

 

RECOMMENDATION
Upon review of the engineering and traffic investigation by an independent professional traffic
operations engineer (P.T.O.E.), the City Engineer concurs in the TxDOT recommended speed
limits indicated for vehicles traveling upon the named streets and highways.



Fiscal Impact
Funds Available Y/N: N/A 
Amount Requested: N/A 
Source of Funds: N/A 
Account #: N/A 
Fiscal Impact:
No fiscal impact 

Attachments
Ordinance 
Request for City Speed Zone Ordinance FM 1764 & SH 3 Texas City 
TDAI Review Letter 



ORDINANCE NO. 2026-08 
 
AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF TEXAS CITY, 
TEXAS, ALTERING THE PRIMA FACIE SPEED LIMITS ESTABLISHED FOR 
VEHICLES UNDER THE PROVISIONS OF SECTIONS 545.356 AND 545.353 OF THE 
TEXAS TRANSPORTATION CODE, ON CERTAIN STREETS AND HIGHWAYS OR 
PARTS THEREOF WITHIN THE CORPORATE LIMITS OF THE CITY OF TEXAS 
CITY, AS SET OUT IN THIS ORDINANCE, TO WIT: SPEED ZONES FOR SH 3 AND 
FM 1764 AS RECOMMENDED BY TXDOT ON THE BASIS OF AN ENGINEERING 
AND TRAFFIC INVESTIGATION; PROVIDING A PENALTY NOT TO EXCEED 
$1,000.00 FOR THE VIOLATION OF THIS ORDINANCE; PROVIDING A REPEALER 
CLAUSE, A SEVERABILITY CLAUSE, AND AN EFFECTIVE DATE. 
 

WHEREAS, Section 545.356, Texas Transportation Code, provides that whenever the 
governing body of the City shall determine, upon the basis of an engineering and traffic 
investigation, that any prima facie speed therein set forth is greater or less than is reasonable or 
safe under the conditions found to exist at any intersection or other place or upon any part of a 
street or highway within the City, taking into consideration the width and condition of the 
pavement and other circumstances on such portion of said street or highway, as well as the usual 
traffic thereon, said governing body may determine and declare a reasonable and safe prima facie 
speed limit thereat or thereon by the passage of an Ordinance, which shall be effective when 
appropriate signs giving notice thereof are erected at such intersection or other place or part of 
the street or highway; and  
 

WHEREAS, the City Commission of the City of Texas City agrees it is in the best 
interest of the citizens of Texas City to determine and declare such designated areas as suggested 
by the Texas Department of Transportation. 
 
          NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF TEXAS CITY, TEXAS: 
 

SECTION 1:  Upon the basis of the Texas Department of Transportation speed zone 
study made as authorized by the provisions of section 545.356 of the Texas Transportation Code, 
the following prima facie speed limits hereafter indicated for vehicles are hereby determined and 
declared to be reasonable and safe; and such speed limits are hereby fixed at the rate of speed 
indicated for vehicles traveling upon the named streets and highways, or parts thereof, described 
as follows: 

 
  Along SH 3  a school zone from 185 feet west of north frontage road of FM 1764 to 

1135 feet west of north frontage road of FM 1764, a distance of approximately 0.180 mile, the 
speed limit shall be 35 MPH when flashing. 

 
Along FM 1764 north frontage road from the I-45 frontage road to 2112 feet west of 

SH 3, a distance of approximately 2.825 miles, the speed limit shall be 50 MPH.  
 
Along FM 1764 north frontage road from 2112 feet west of SH 3 to the centerline of 

SH 3, a distance of approximately 0.400 mile, the speed limit shall be 35 MPH. 
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Along FM 1764 north frontage road a school zone from 1215 feet west of SH 3 to 2112 
feet west of SH 3, a distance of approximately 0.170 mile, the speed limit shall be 20 MPH when 
flashing. 

SECTION 2: Any person violating any of the provisions of this ordinance shall be 
deemed guilty of a misdemeanor and upon conviction thereof shall be fined in a sum not more 
than One Thousand Dollars ($1,000.00). 

SECTION 3: That all ordinances or parts of ordinances in conflict with the provisions of 
this Ordinance are hereby repealed.  In the event any section, clause, sentence, paragraph, or part 
of this Ordinance shall be for any reason adjudged by any court of competent jurisdiction to be 
invalid, such invalidity shall not affect, invalidate, or impair the remainder of this Ordinance. 

SECTION 4: That this Ordinance shall be read on three (3) separate days and shall 
become effective upon its final reading, passage, and adoption. 

SECTION 5: That this Ordinance shall be finally passed upon the date of its 
introduction and shall become effective from and after its passage and adoption and publication 
by caption only in the official newspaper of the City. 

PASSED ON FIRST READING this 15th day of April 2026. 

________________________ 
Dedrick D. Johnson, Mayor 
City of Texas City, Texas 

ATTEST: APPROVED AS TO FORM: 

_____________________ ______________________  
Rhomari D. Leigh  Kyle L. Dickson 
City Secretary  City Attorney 
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PASSED ON SECOND READING this 6th day of May 2026. 
 
 
 
 

________________________ 
Dedrick D. Johnson, Mayor 
City of Texas City, Texas 

 
ATTEST:      APPROVED AS TO FORM: 
 
 
_____________________    ______________________   
Rhomari D. Leigh     Kyle L. Dickson 
City Secretary      City Attorney 
 
 
 
 
PASSED AND FINALLY ADOPTED this 20th day of May 2026. 
 
 
 

________________________ 
Dedrick D. Johnson, Mayor 
City of Texas City, Texas 

 
 
,  
ATTEST:      APPROVED AS TO FORM: 
 
 
_____________________    ______________________   
Rhomari D. Leigh     Kyle L. Dickson 
City Secretary      City Attorney 
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