
           
CITY OF TEXAS CITY

REGULAR CALLED CITY COMMISSION MEETING

AGENDA

WEDNESDAY, MAY 20, 2026 - 5:00 P.M.
DOYLE CONVENTION CENTER

 2010 5th Ave. N.
Texas City, TX  77590

PLEASE NOTE: Public comments are limited to posted agenda items only and are generally limited to 3
minutes in length. If you would like to request to speak, please do so in advance of the meeting by filling
out a Request To Address Commission form. All in attendance are required to remove hats and/or
sunglasses (dark glasses) during meetings and to also silence all cell phones and electronic devices.
  

           
(1) ROLL CALL 
 

(2) INVOCATION 
 

(3) PLEDGE OF ALLEGIANCE 
 

(4) PROCLAMATIONS AND PRESENTATIONS 
 

(a) Service Awards Departments Hire Date Milestone
Melissa Schanzer Police 05/30/2011 15 years
Mark Clark Parks & Recreation 05/18/2011 15 years
Chad Sullivan Public Works 05/15/2006 20 years

 
(b) Recognition of Captain John Stevenson upon his retirement effective May 18, 2026. 

 
(c) Firefighter One-Year of Service Ceremony 

 
(5) REPORTS 
 

(a) Innovation Technology Annual Report 
 

(b) Quarterly Investment Report (Finance) 
 
(6) PUBLIC COMMENTS 
 



(7) CONSENT AGENDA 
 

(a) Approve City Commission Minutes for May 6, 2026 and Special Called Meeting for May 13,
2026 meetings. (City Secretary) 

 
(b) Consider and take action on Resolution No. 2026-052, Commission appoints a Mayor Pro

Tem 
 

(c) Consider and take action on Resolution No. 2026-053, accepting a proposal from SoCo
Properties LLC (UEI# JXLUT87JM7E1) for Phase 1 replacement of the Wastewater
Treatment Plant roof. (Public Works- Utilities)

 
(d) Consider and take action on Resolution No. 2026-054, approving the hiring of an Accounts

Payable (AP) Manager with pay not to exceed grade 121. (Finance) 
 

(e) Consider and take action on Resolution No. 2026-055, authorizing the City of Texas City to
enter into Generocity Service through Choice Partners Contract #23/016MR-17 to build a
warehouse enclosure at Building Services. (Public Works) 

 
(f) Consider and take action on Resolution No. 2026-056, approving the purchase of bunker

gear replenishment from Delta Fire. (Fire) 
 

(g) Consider and take action on Resolution No. 2026-057, authorizing a Purchase Order to
Direct Mail Partners for printing and postage services required for the production and mailing
of the City’s monthly utility billing water statements. (Utilities- Billing) 

 
(h) Consider and take action on Resolution No. 2026-062, appointing Commissioners Barbie

Tucker and Jason Delgado to the Planning Board to fill vacancies. (City Secretary) 
 
(8) REGULAR ITEMS 
 

(a) Consider and take action on the third and final reading of Ordinance No. 2026-08 to set
speed zones for SH 3 and FM 1764 as recommended by TxDOT on the basis of an
engineering and traffic investigation. (Engineering)

 
(b) Consider and take action on Ordinance No. 2026-13, amending the City of Texas City's

fiscal year 2025-2026 budget to transfer funds to the Group Insurance Fund. (Human
Resources & Finance)

 
(c) Consider and take action on Ordinance No. 2026-14, amending the City of Texas City's

2025-2026 fiscal year budget to allocate funds for the FM 517 Water Plant Phase 2A
project. (Engineering & Finance)

 
(d) Consider and take action on Ordinance No. 2026-15, amending the City of Texas City's

2025-2026 fiscal year budget to allocate funds for prior year expenditures. (Finance) 



 
(e) Consider and take action on Resolution No. 2026-058, authorize an amended contract with

Magna Flow Environmental (Bid No. 2025-484), previously under Resolution No. 2025-072,
for grit removal at the Wallace Knox Wastewater Treatment Plant. (Public Works- Utilities) 

 
(f) Consider and take action on Resolution No. 2026-059, authorizing the City to enter into a

contract and awarding Invitation To Bid (ITB) 2026-019 Water Line Replacement Project-
Phase 23 to Bull G Construction, LLC. (Public Works- Utilities) 

 
(g) Consider and take action on Resolution No. 2026-060, authorizing the City to enter into a

contract and awarding Invitation To Bid (ITB) 2026-018 Sanitary Sewer Replacement
Project- Phase 25 to Bull G Construction, LLC. (Public Works- Utilities) 

 
(h) Consider and take action on Resolution No. 2026-061, authorizing the City to enter into a

Professional Engineering Services agreement with Tetra Tech for the redevelopment
design phase of the Bayou Golf Course. (Parks, Rec & Tour) 

 
(9) COMMISSIONERS' COMMENTS 
 

(10) MAYOR'S COMMENTS 
 

(11) STAFF ANNOUNCEMENTS 
 

(12) ADJOURNMENT 
 

NOTICE OF ANY SUBJECT APPEARING ON THIS AGENDA REGARDLESS OF HOW THE MATTER
IS STATED MAY BE ACTED UPON BY THE CITY COMMISSION.
NOTICE: The City of Texas City will furnish free transportation to handicapped individuals via a 4-door
sedan for anyone wishing to attend the City Commission meetings.  Call 948-3111, City Secretary's
Office before noon on Monday preceding the meeting to make arrangements.

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF MEETING WAS
POSTED ON THE BULLETIN BOARDS AT INTERIM CITY HALL, 2000 TEXAS AVENUE, TEXAS
CITY, TEXAS, AT A PLACE CONVENIENT AND READILY ACCESSIBLE TO THE GENERAL PUBLIC
AND ON THE CITY'S WEBSITE ON MAY 14, 2026, PRIOR TO 5:00 P.M. AND REMAINED SO
POSTED CONTINUOUSLY FOR AT LEAST 3 BUSINESS DAYS PRECEDING THE SCHEDULED
TIME OF SAID MEETING.

______________________
RHOMARI LEIGH
CITY SECRETARY
 



   
CITY COMMISSION REGULAR MTG (4) (a)        
Meeting Date: 05/20/2026  
May 2026 Service Awards
Submitted For: Jennifer Price, Human Resources 
Submitted By: Susan Sensat, Human Resources
Department: Human Resources

Information
ACTION REQUEST
Service Awards Departments Hire Date Milestone
Melissa Schanzer Police 05/30/2011 15 years
Mark Clark Parks & Recreation 05/18/2011 15 years
Chad Sullivan Public Works 05/15/2006 20 years

BACKGROUND (Brief Summary)
Service Award(s) for the following individuals(s) for the month of May is based on their years
of service with the City.

RECOMMENDATION
Human Resources recommend approval of the May service awards.

Fiscal Impact
Funds Available Y/N: Y 
Amount Requested: $250.00 
Source of Funds: Employee Service Program in HR Budget 
Account #: 101-106-52715 
Fiscal Impact:



   
CITY COMMISSION REGULAR MTG (4) (b)        
Meeting Date: 05/20/2026  
Recognition of Captain John Stevenson Upon His Retirement
Submitted For: Dennis Harris, Fire Department 
Submitted By: Dennis Harris, Fire Department
Department: Fire Department

Information
ACTION REQUEST
Recognition of Captain John Stevenson upon his retirement effective May 18, 2026.

BACKGROUND (Brief Summary)
Captain John Stevenson has submitted his retirement after serving the Texas City Fire
Department and the community for 20 years. This agenda item provides formal recognition of
his 20 years of service in accordance with department practice.

RECOMMENDATION
No action required. This item is for recognition purposes only.

Fiscal Impact
Funds Available Y/N: Y 
Amount Requested: No funds requested. 
Source of Funds:
Account #:
Fiscal Impact:



   
CITY COMMISSION REGULAR MTG (4) (c)        
Meeting Date: 05/20/2026  
One Year of Service 
Submitted For: Mathew Wyatt, Fire Department 
Submitted By: Mathew Wyatt, Fire Department
Department: Fire Department

Information
ACTION REQUEST
Acknowledge the firefighters' successful completion of their first year of service (AKA Rookie
Year) 
Give them the official Firefighter Helmet Shield and take back the Probationary Firefighter
Helmet Shield and get them to say the oath of office. 
Firefighters making one year of service are Albrie Favalora, Bishop Wolffbrandt, and Terry
Stenson. 

BACKGROUND (Brief Summary)
Every firefighter must make it one year under heavy scrutiny to become a Texas City
firefighter. To complete the task, you must show a deep dedication to the firefighting craft and
proof that you have what it takes to make it in the Texas City Fire Department. 

RECOMMENDATION
Allow Chief Harris to award them the Helmet Shield and give them the oath of office. 

Fiscal Impact
Funds Available Y/N:
Amount Requested:
Source of Funds:
Account #:
Fiscal Impact:
N/A 



   
CITY COMMISSION REGULAR MTG (5) (a)        
Meeting Date: 05/20/2026  
Innovation Technology Annual Report
Submitted By: Rhomari Leigh, City Secretary
Department: City Secretary

Information
ACTION REQUEST
Innovation Technology Annual Report

BACKGROUND (Brief Summary)
RECOMMENDATION

Fiscal Impact

Attachments
Staff Report 



INNOVATION AND TECHNOLOGY DEPARTMENT 

Innovation and Technology Department 
2026 Overview Presentation

Scan the QR Code to download a copy of the presentation





























   
CITY COMMISSION REGULAR MTG (5) (b)        
Meeting Date: 05/20/2026  
Quarterly Investment Report (Finance)
Submitted By: Rhomari Leigh, City Secretary
Department: City Secretary

Information
ACTION REQUEST
Quarterly Investment Report (Finance)

BACKGROUND (Brief Summary)
RECOMMENDATION

Fiscal Impact

Attachments
Staff Report 







































   
CITY COMMISSION REGULAR MTG (7) (a)        
Meeting Date: 05/20/2026  
Submitted By: Rhomari Leigh, City Secretary
Department: City Secretary

Information
ACTION REQUEST
Approve City Commission Minutes for May 6, 2026 and Special Called Meeting for May 13,
2026 meetings. (City Secretary)

BACKGROUND (Brief Summary)
RECOMMENDATION

Fiscal Impact



   
CITY COMMISSION REGULAR MTG (7) (b)        
Meeting Date: 05/20/2026  
Submitted By: Rhomari Leigh, City Secretary
Department: City Secretary

Information
ACTION REQUEST
Consider and take action on Resolution No. 2026-052, Commission appoints a Mayor Pro
Tem

BACKGROUND (Brief Summary)
At the first regular meeting after every election, held for the purpose of electing new city
commissioners, the members of the city commission shall elect one of their members to serve
as mayor pro tem, and he/she shall perform all the duties of the mayor in his/her absence or
disability. The mayor shall preside at meetings of the commission and shall exercise such
other powers and perform such other duties as are or may be conferred and imposed upon
him/her by this Charter and the ordinances of the city. The mayor shall serve as the chief
executive officer of the city. He/she shall be recognized as the head of the city government for
all ceremonial purposes, by the courts for serving civil processes, and by the governor for
purposes of military law. In the time of public danger or emergency, the mayor shall take
command of the police, maintain order and enforce the law. If a vacancy occurs in the office of
mayor, or in the case of his absence or disability, the mayor pro tem shall act as mayor until a
successor is elected or appointed and has qualified. (Ord. 19-31, passed 11-18-2019)

RECOMMENDATION

Fiscal Impact



   
CITY COMMISSION REGULAR MTG (7) (c)        
Meeting Date: 05/20/2026  
Roof Replacement at WWTP Press Building (Phase 1)
Submitted For: Corbin Ballast, Utilities  Submitted By: Dj Hutchinson, Public

Works
Department: Public Works

Information
ACTION REQUEST
The Utilities Department is requesting the City Commission approve the proposal from  SoCo
Properties LLC ( UEI# JXLUT87JM7E1) for Phase 1 replacement of the WWTP roof that was
damaged during Hurricane Beryl in July of 2024 in the amount of $258,894.00.
For detailed proposal information see Exhibit A.

BACKGROUND (Brief Summary)
The roof at the WWTP was damaged during Hurricane Beryl and is in need of repair.   SoCo
Properties LLC proposes to provide turnkey exterior rehabilitation of the existing structure,
including demolition, surface preparation and coatings, and installation of new roof and wall
panel systems. This scope is specifically structured to replace all non­structural exterior
components while maintaining the integrity of the existing interior roofing and primary
structural frame.  For budgetary reasons the roof replacement will be done in two phases with
Phase 1 consisting of the eastern portion of the building.  See Picture 1

RECOMMENDATION
The Utilities Department recommends approving the proposal from SoCo Properties LLC for
Phase 1 roof repairs at the WWTP Press Building.

Fiscal Impact
Funds Available Y/N: Yes 
Amount Requested: $258,894.00 
Source of Funds: FY26 Budget 
Account #: 501703 ­ 55360 
Fiscal Impact:

Attachments
Exhibit A 
Picture 1 



City of Texas City: Proposal for PEMB Roof Replacement 

Project Location: 3901 Bay Street Extension Texas City, TX 77590 

Prepared For: Corbin Ballast 

Prepared By: SoCo Properties LLC 

Proposal Date: 4/22/2026 

UEI# JXLUT87 JM7E1 

Project Overview 

SoCo Properties LLC proposes to provide turnkey exterior rehabilitation of the existing 

structure, including demolition, surface preparation and coatings, and installation of new 

roof and wall panel systems. This scope is specifically structured to replace all non­

structural exterior components while maintaining the integrity of the existing interior 

roofing and primary structural frame. 

Scope of Work 

1. Mobilization

• Mobilization of labor, equipment, and materials

• Site setup, access coordination, and equipment setup

2. Demolition

• Removal of existing exterior wall panels, roof panels, trim and accessories

• Removal of purlins at exterior wall interface. Purlins to be cut 1' from wall panel.

• Protection of existing roof system and structure to remain

• Removal of catwalk, conveyor belt, silo and obsolete equipment inside PEMB

3. Structural Steel & Purlins

• Furnish and install new 8" x 2-1 /8" x 2-3/8" Zee 14 GA red-oxide zee purlins (2,048

LF)

• Field splice and integrate new members with existing structure at exterior wall

• Layout and installation based on existing conditions to be replaced in like kind

4. Surface Preparation & Coatings

• Abrasive blasting of exposed primary structural members

• Surface prep, stripe coating on corners and hard to reach areas followed by 2-part

painting system

• Given the nature of the work area, sand blasting grit will remain and not be

reclaimed.

5. Roof Panel System

• Install double lock Standing Seam Roof (SSR) Panels approx. 9,000SF

• Complete system including:

o Ridge cap





Exclusions 

• Design or engineering of any kind

• Permits, TDI, windstorm and shop drawings

• Foundation work or structural reinforcement beyond noted scope

• Interior work of any kind

• Surveying, testing, or geotechnical work

• Temporary weatherproofing beyond standard installation practices

Pricing 

DEMO $ 

BLASTING/ PAINTING $ 

STEEL & PANELS $ 

ELECTRICAL $ 

Total i 

Schedule 

27,398.00 

15,375.00 

213,327.00 

2,254.00 

258,894.00 

Upon notice to proceed, SoCo anticipates a construction duration of approximately 4-6 

weeks (weather dependent), inclusive of mobilization, fabrication, and installation. 

Warranty 

Standard SoCo Properties 1-yr workmanship warranty 

Acceptance 

If this proposal aligns with your expectations, we are prepared to proceed immediately 

with preconstruction coordination and scheduling. 

Respectfully Submitted, 

Kip Glier 

Please sign below if above proposal if approved 

X 
Corbin Ballast 

City of Texas City Director of Utilities 





   
CITY COMMISSION REGULAR MTG (7) (d)        
Meeting Date: 05/20/2026  
NEW POSITION REQUEST 
Submitted For: Cynthia Rushing, Finance  Submitted By: Cynthia Rushing, Finance
Department: Finance

Information
ACTION REQUEST
APPROVE HIRING ACCOUNTS PAYABLE (AP) MANAGER

BACKGROUND (Brief Summary)
AS WE CONTINUE TO STRENGTHEN THE FINANCE DEPARTMENT, THERE IS ONE MAJOR GAP THAT
REQUIRES AN IMMEDIATE REMEDY.  THE AP TEAM CURRENTLY CONSIST OF 3 STAFF MEMBERS
THAT IS RESPONSIBLE FOR INVOICE PROCESSING, STATE REPORTING, UTILITY ANALYSIS AND
OTHER AP RELATED TRANSACTIONS.
THE FY24 EXTERNAL AUDIT IDENTIFIED MATERIAL WEAKNESSES AND DEFICIENCIES RELATED TO
ACCOUNTS PAYABLE PROCESSES, INCLUDING: 

INSUFFICIENT SEGREGATION OF DUTIES
LACK OF DOCUMENTED AND STANDARDIZED AP PROCEDURES
INCONSISTENT INVOICE PROCESSING AND APPROVAL WORKFLOWS
MANUAL PROCESSES THAT INCREASE THE RISK OF ERROR AND FRAUD
LIMITED OVERSIGHT OF VENDOR MANAGEMENT AND PAYMENT CONTROLS
UNDERUTILIZATION OF THE CITY’S ERP SYSTEM (EERP, FORMERLY MUNIS)

THESE FINDINGS HIGHLIGHT SYSTEMIC VULNERABILITIES THAT REQUIRE STRUCTURAL AND
OPERATIONAL CHANGES, NOT TEMPORARY CORRECTIVE ACTIONS.
 

RECOMMENDATION
THE CFO IS RECOMMENDING THE COMMISSION TO AUTHORIZE THE HIRING OF AN ACCOUNTS
PAYABLE MANAGER IN PAY GRADE 121 AND THE BUDGET AMENDMENT NOT TO EXCEED A SALARY
RANGE IN PAY GRADE 121.
 

Fiscal Impact
Funds Available Y/N:
Amount Requested:
Source of Funds:
Account #:
Fiscal Impact:



   
CITY COMMISSION REGULAR MTG (7) (e)        
Meeting Date: 05/20/2026  
Texas City Warehouse Enclosure at Building Maintenance Shop
Submitted For: Jack Haralson, Public Works  Submitted By: Dj Hutchinson, Public

Works
Department: Public Works

Information
ACTION REQUEST
Commission approval for Generocity Service to build a warehouse enclosure at Building
Services location in the amount of $73,861.00 using Choice Partners Contract
#23/016MR-17. 

BACKGROUND (Brief Summary)
With the City now responsible for maintaining traffic control signals, it has become necessary
to have an area to safely store signal equipment and parts inventory.  For a proposal details
and scope of work (see Exhibit A)

RECOMMENDATION
It is the recommendation of the Public Works Department that the commission approve this
necessary warehouse addition to provide the needed space for traffic control purposes.

Fiscal Impact
Funds Available Y/N: Yes 
Amount Requested: $73,861.00 
Source of Funds: FY26 Budget 
Account #: 602301-55020 
Fiscal Impact:

Attachments
Exhibit A 











   
CITY COMMISSION REGULAR MTG (7) (f)        
Meeting Date: 05/20/2026  
Bunker Gear Replenishment 
Submitted For: Mathew Wyatt, Fire Department 
Submitted By: Mathew Wyatt, Fire Department
Department: Fire Department

Information
ACTION REQUEST
Approval of the purchase of bunker gear from Delta Fire in the amount of $122,262.50

BACKGROUND (Brief Summary)
The Fire Department conducts semi-annual bunker gear replacement to maintain adequate
inventory levels following required annual testing and the retirement of gear that has reached
its 10-year service life per manufacturer standards. Maintaining reserve stock is essential to
ensure immediate replacement in the event of damage or failure, supporting continuous
operational readiness and firefighter safety.

RECOMMENDATION
Staff recommends approval to ensure continued compliance with safety standards, maintain
adequate protective equipment for personnel, and support uninterrupted emergency response
operations.

Fiscal Impact
Funds Available Y/N: Y 
Amount Requested: 122262.50 
Source of Funds: Fire Department's operating budget 
Account #: 10120252060 
Fiscal Impact:
Funds are available within the Fire Department’s approved operating budget for FY
2025-2026. The requested amount of $122,262.50 represents a planned semi-annual
expenditure for bunker gear replacement, consistent with established replacement schedules
and NFPA standards. This purchase is anticipated and budgeted in FY26, ensuring
continued compliance, personnel safety, and operational readiness. No additional fiscal
impact to the General Fund is expected beyond the approved budget allocation. 

Attachments
2026 PPE 



TEXAS CITY FIRE DEPARTMENT

PURCHASE ORDER REQUEST 

Please Print Legibly or Type Document

TO: AC Wyatt From: BC Medina 

Sta No: 1 Date: 4/17/2026

Contract # Vendor: Delta Fire

Reason for Purchase (Be Specific):

Quotes Attached:      Yes    No

Item Number Description Qty Unit Price (ea) Total Cost

Morning Pride Bunker Coat 35 $1,913.00 $66,955.00

Morning Pride Bunker Pant 35 $1,487.00 $52,045.00

Lion Hellfire Boots 18 $181.25 $3,262.50

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Estimate/Total $122,262.50

Account Code 101-202

Authorization:

Purchasing Department Credit Cards: Cards may be checked out with PO number / Approved PO



   
CITY COMMISSION REGULAR MTG (7) (g)        
Meeting Date: 05/20/2026  
Funding printing and postage services for monthly water billing statements
Submitted For: Irene Fattig, Customer Service 
Submitted By: Irene Fattig, Customer Service
Department: Customer Service

Information
ACTION REQUEST
Authorization to approve funding in the amount of $73,800 for printing and postage services
required for the production and mailing of the City’s monthly utility billing water statements.

BACKGROUND (Brief Summary)
The requested funds will support the contracted services necessary to print and mail monthly
water bills to all utility customers. These services are critical to maintaining timely and
accurate billing and ensuring continuity of revenue operations for the City.

RECOMMENDATION
Staff recommends approval of the requested funding in the amount of $73,800.00 for printing and
postage services associated with the City’s monthly utility billing water statements. Approval of
this request will ensure uninterrupted billing operations, timely delivery of customer statements,
and continued compliance with established contract terms. Maintaining these services through
the current vendor supports operational accuracy and avoids disruptions that could occur with a
mid‑cycle vendor transition. Staff further recommends proceeding under the existing contract
while evaluating options for a future competitive solicitation during the next contract cycle.

Fiscal Impact
Funds Available Y/N: Y 
Amount Requested: $73,800.00 
Source of Funds: FY 25/26 BUDGET 
Account #: 501701-53600 and 501701-53680 
Fiscal Impact:
501701-53600 Postage $57,000.00
501701-53680 Printing $16,800.00 

Attachments
DMP RENEWABLE CONTRACT 



















   
CITY COMMISSION REGULAR MTG (7) (h)        
Meeting Date: 05/20/2026  
Consider and take action on Resolution No. 2026-062 to appoint members to the Planning Board.
Submitted For: Kim Golden, Transportation and Planning 
Submitted By: Curt Kelly, Transportation and Planning
Department: Transportation and Planning

Information
ACTION REQUEST
Consider and take action on Resolution No. 2026-062, appointing Commissioners Barbie
Tucker and Jason Delgado to the Planning Board to fill vacancies. 

BACKGROUND (Brief Summary)
The Texas City Charter establishes a Planning Board consisting of five members with two of
the members to all be members of the City Commission.  The Charter provides the members
shall be appointed by the City Commission upon the recommendation of the Mayor. 
Mayor Abel Garza, Jr. recommends Commissioners Barbie Tucker and Jason Delgado for
appointment to the Planning Board, both of whom have accepted the offer to serve.  

RECOMMENDATION
It is the recommendation of the Mayor to appoint Commissioners Barbie Tucker and Jason
Delgado to the Planning Board.

Fiscal Impact
Funds Available Y/N: N/A 
Amount Requested: N/A 
Source of Funds: N/A 
Account #: N/A 
Fiscal Impact:
No fiscal impact 

Attachments
Resolution 



RESOLUTION NO. _2026-___

A  RESOLUTION  APPROVING  THE  APPOINTMENT  OF  PLANNING 
BOARD  MEMBERS,  AND  PROVIDING  THAT  THIS  RESOLUTION 
SHALL BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND 
ADOPTION. 

WHEREAS,  the  two positions  for  commissioner  members  of  the  Planning Board of 
Texas City established by the Texas City Charter are vacant; and 

WHEREAS, Commissioners Barbie Tucker and Jason Delgado are recommended to fill 
the vacancies by the Mayor and have accepted the offers to serve. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF TEXAS CITY, TEXAS:

SECTION 1: That  the  City  Commission  of  the  City  of  Texas  City,  Texas,  hereby 
appoints Barbie Tucker and Jason Delgado as members of the Planning Board of the City of 
Texas City.

SECTION 2:  That this Resolution shall be in full force and effect from and after its  
passage and adoption. 

PASSED AND ADOPTED this 20th day of May, 2026

                                                       
Abel Garza, Jr., Mayor

City of Texas City, Texas

ATTEST: APPROVED AS TO FORM:

                                                  _______________________________ 
Rhomari D. Leigh Kyle L. Dickson
City Secretary City Attorney



   
CITY COMMISSION REGULAR MTG (8) (a)        
Meeting Date: 05/20/2026  
Third and final reading for the adoption of Ordinance No. 2026-08 to set speed zones for SH 3 and
FM 1764 as recommended by TxDOT on the basis of an engineering and traffic investigation.
Submitted For: Kim Golden, Transportation and Planning 
Submitted By: Curt Kelly, Transportation and Planning
Department: Transportation and Planning

Information
ACTION REQUEST
Consider and take action on the third and final reading of Ordinance No. 2026-08 to set speed
zones for SH 3 and FM 1764 as recommended by TxDOT on the basis of an engineering and
traffic investigation.

BACKGROUND (Brief Summary)
On the basis of an engineering and traffic investigation, TxDOT recommends the following
speed limits be fixed by ordinance for vehicles traveling on the named streets and highways,
to-wit:  

Along SH 3  a school zone from 185 feet west of north frontage road of FM 1764 to 1135 feet
west of north frontage road of FM 1764, a distance of approximately 0.180 mile, the speed
limit shall be 35 MPH when flashing.

Along FM 1764 north frontage road from the I-45 frontage road to 2112 feet west of SH 3, a
distance of approximately 2.825 miles, the speed limit shall be 50 MPH. Along FM 1764 north
frontage road from 2112 feet west of SH 3 to the centerline of SH 3, a distance of
approximately 0.400 mile, the speed limit shall be 35 MPH.  

Along FM 1764 north frontage road from 2112 feet west of SH 3 to the centerline of SH 3, a
distance of approximately 0.400 mile, the speed limit shall be 35 MPH. Along FM 1764 north
frontage road a school zone from 1215 feet west of SH 3 to 2112 feet west of SH 3, a distance
of approximately 0.170 mile, the speed limit shall be 20 MPH when flashing.  

 Any person violating any of the provisions of the ordinance shall be guilty of a misdemeanor
and upon conviction thereof shall be fined in any sum not more than One Thousand
($1,000.00) Dollars.

RECOMMENDATION
Upon review of the engineering and traffic investigation by an independent professional traffic
operations engineer (P.T.O.E.), the City Engineer concurs in the TxDOT recommended speed
limits indicated for vehicles traveling upon the named streets and highways.

Fiscal Impact
Funds Available Y/N: N/A 



Amount Requested: N/A 
Source of Funds: N/A 
Account #: N/A 
Fiscal Impact:
No Fiscal impact 

Attachments
TxDOT Request for City Speed Zone Ordinance 
TDAI Review Letter 



















   
CITY COMMISSION REGULAR MTG (8) (b)        
Meeting Date: 05/20/2026  
Ordinance No. 26-13, requesting to amend the City of Texas City's fiscal year 2025-2026 budget to
transfer funds to the Group Insurance Fund.
Submitted For: Jennifer Price, Human Resources 
Submitted By: Jennifer Price, Human Resources
Department: Human Resources

Information
ACTION REQUEST
Consider approval of a request to amend the City of Texas City's fiscal year 2025-2026
budget.

BACKGROUND (Brief Summary)
A budget amendment is needed to transfer funds to the Group Insurance Fund in order to
cover the liability and fund the remaining invoices for fiscal year 2025-2026.

Blue Cross and Blue Shield of Texas (BCBS), along with our insurance brokers HUB,
presented information regarding the original FY26 projections for medical/Rx claims and an
updated projection for FY26 based on the 2025 calendar year claims from BCBS (since we
began with then 01/01/2025) and the first few BCBS invoices of 2026, and there is a need for
funds in the Group Insurance Fund. In 2025 the City plan had 30 high cost claimants (those
with claims over $50,000), 10 of which went above the $125,000 mark, which then triggers
our stop loss insurance to kick in. Pharmacy claims and specifically specialty medications
have also seen a significant increase, and some of these are due to medications that do not
have generic or lower cost alternatives.

The FY26 original budget projection for the Group Insurance Fund was approximately
$8,404,145 with over 90% of that ($7,844,145) being BCBS claims and costs. The updated
projection for FY26 is $9,439,444, again with over 90% of that ($8,676,444) being BCBS
claims and costs. The amount in Munis for FY26 in the Group Insurance Fund is
$7,472,599.28, meaning we are approximately $2 million short in funding.

RECOMMENDATION
It is recommended this request for a budget amendment is approved as follows:
  
General Fund:  
Transfer to Group Insurance
Fund  $1,131,683.82

Unassigned Fund Balance ($1,131,683.82)

Fiscal Impact
Funds Available Y/N:



Funds Available Y/N:
Amount Requested: $1,131,683.82 
Source of Funds: GENERAL FUND 
Account #:
Fiscal Impact:

Attachments
attachment 
Staff Report 









REQUESTER: JENNIFER HENDERSHOT
DEPARTMENT: HR
COMMISSION MEETING DATE: 30-Apr-26

AMENDMENT SNAPSHOT
REQUESTED AMOUNT: 1,131,683.82$          
FUNDING SOURCE:

PURPOSE:

Finance Department reviewed the request YES
Funding Sources Verified YES
Impact on fund balnce analyzed YES

FUND TYPE
CURRENT AUDITED 

BALANCE
AMENDMENT 

REQUEST
REVISED 
BALANCE

RESERVE 
BALANCE 

IN 
MONTHS

GENERAL FUND (101) 32,027,946$             (1,131,684)$     30,896,262$  4.4

OFFICE OF FINANCE

OFFICE OF THE MAYOR

BUDGET AMENDMENT SUMMARY

HEALTH BENEFITS COST HIGHER THAN EXPECTED

FINANCE REVIEW

FUND BALANCE / RETAINED EARNINGS IMPACT (POST-AMENDMENT)

RECOMMENDATION

APPROVE DENIED MODIFY

MODIFYDENIEDAPPROVE



   
CITY COMMISSION REGULAR MTG (8) (c)        
Meeting Date: 05/20/2026  
Ordinance No. 2026-14, amending the City of Texas City's 2025-2026 fiscal year budget to
allocate funds for the FM 517 Water Plant Phase 2A project.
Submitted For: Kim Golden, Transportation and Planning 
Submitted By: Curt Kelly, Transportation and Planning
Department: Transportation and Planning

Information
ACTION REQUEST
Consider and take action on Ordinance No. 2026-14, amending the City of Texas City's
2025-2026 fiscal year budget to allocate funds for the FM 517 Water Plant Phase 2A project.

BACKGROUND (Brief Summary)
At its regular meeting on February 21, 2024 the City Commission approved a cost-sharing
agreement with Galveston County Municipal Utility District No. 53 (GCMUD 53) for the design
and construction of the FM 517 Water Plant Expansion Phase 2. The expansion is necessary
to serve the growth anticipated within the area of the water plant. GCMUD 53 encompasses
the boundaries of the Lakeside Bayou Subdivision, located west of FM 3436 and south of FM
646. The City desires certain components of the water system expansion, specifically the
water well and the ground storage tank, to be designed and constructed to provide for
additional regional capacity in excess of the capacity required to serve the Lakeside Bayou
Subdivision. The project is designed and being constructed in two steps, Phase 2A and Phase
2B.
 
 To provide for the additional regional capacity, the City agreed to share in the construction
costs of the project on a pro rata basis, up to $1,500,000, upon the terms and conditions
outlined in the Cost Sharing Agreement. The cost share is allocated $900,000 to Phase 2A
and $600,000 to Phase 2B.
 
 ARKK Engineering designed and prepared the construction drawings and specifications for
the FM 517 Water Plant Expansion Phase 2A in accordance with applicable city standards.
GCMUD 53 advertised and received bids for the project on April 22, 2026. ARKK Engineering
reviewed the bids received and recommended concurrence in the award to Eagle Contracting
by GCMUD 53, which concurrence was approved by the Texas City Commission at the May
6, 2026, commission meeting. The GCMUD 53 is entering into contracts with Eagle
Contracting for construction of the project.
 
 The FM 517 Water Plant Expansion Phase 2 Project is included in the 2022 Update to the
City’s Capital Improvement Plan and is eligible for funding from impact fees in Zone 2 Water.
Funds are available in the unrestricted fund balance for Zone 2 Water. 
 

RECOMMENDATION
Staff recommend the City Commission approve the budget amendment to allocate $900,000



Staff recommend the City Commission approve the budget amendment to allocate $900,000
for the City's cost share obligations for the construction of the FM 517 Water Plant Expansion
Phase 2A Project.

Finance has reviewed the request and recommends approval of the budget amendment. 

Fiscal Impact
Funds Available Y/N: Yes 
Amount Requested: 900,000.00 
Source of Funds: Capital Recovery Fund - Zone 2 Water 
Account #: 255-705-55690-25502 
Fiscal Impact:
The FM 517 Water Plant Expansion Phase 2 Project is included in the 2022 Update to the
City’s Capital Improvement Plan and is eligible for funding from impact fees in Zone 2 Water.
Funds are available in the unrestricted fund balance for Zone 2 Water. 

Attachments
Budget Amendment Summary 
Cost Sharing Agreement 
Engineer's Recommendation Letter 



REQUESTER: KIM GOLDEN
DEPARTMENT: ENGINEERING - PLANNING
COMMISSION MEETING DATE: 7-May-26

AMENDMENT SNAPSHOT
REQUESTED AMOUNT: 900,000.00$             
FUNDING SOURCE:

PURPOSE:

Finance Department reviewed the request YES
Funding Sources Verified YES
Impact on fund balnce analyzed YES

FUND TYPE
CURRENT AUDITED 

BALANCE
AMENDMENT 

REQUEST
REVISED 
BALANCE

RESERVE 
BALANCE 

IN 
MONTHS

CAPITAL RECOVERY FUND (255) 15,080,255$             (900,000)$         14,180,255$  N/A

OFFICE OF FINANCE

OFFICE OF THE MAYOR

BUDGET AMENDMENT SUMMARY

FINANCE REVIEW

FUND BALANCE / RETAINED EARNINGS IMPACT (POST-AMENDMENT)

RECOMMENDATION

255 CAPITAL RECOVERY FUND - ZONE 2 WATER PROJECT

APPROVE DENIED MODIFY

MODIFYDENIEDAPPROVE





































   
CITY COMMISSION REGULAR MTG (8) (d)        
Meeting Date: 05/20/2026  
BUDGET AMENDMENT - PRIOR YEAR EXPENDITURES
Submitted For: Cynthia Rushing, Finance  Submitted By: Cynthia Rushing, Finance
Department: Finance

Information
ACTION REQUEST
APPROVE BUDGET AMENDMENT FOR PRIOR YEAR EXPENDITURES
 

BACKGROUND (Brief Summary)
Budget amendments are required whenever the City pays for items that were not included in the adopted budget for that fiscal year.
There are $1,506,826.24 in prior‑year expenditures that were charged to the FY26 budget, even though these costs were not part of
the FY26 adopted budget.

Under Generally Accepted Accounting Principles (GAAP), the matching principle must be followed. This
principle requires that expenditures be recorded in the same fiscal period as the revenues that funded
them. To comply with GAAP, these expenditures must be moved to the correct fiscal year, which
requires a budget amendment to restore the FY26 Budget.

 

RECOMMENDATION
CFO is recommending the Commission to consider and approve the budget amendment for $1,506,826.24 for the various prior
year expenditures paid in fiscal year 26.

Fiscal Impact
Funds Available Y/N: Y 
Amount Requested: 1506826.24 
Source of Funds:
Account #: SEVERAL 
Fiscal Impact:

Attachments
BA DETAILS 
BA APPROVAL 



Sum of AMOUNT YEAR
FUND VENDOR NAME 2026

101 ACTION VENTURES 960.11$            
ADMIRAL LINEN/ ALSCO 690.31$            
AIRGAS SOUTHWEST USA 339.20$            
ALERT ALARMS 175.00$            
ALLEN AND KERBER AUT (361.25)$           
AMAZON CAPITAL SERVI 1,033.44$         
ANIMAL CLINIC 245.28$            
ARNOLD OIL EQUIPMENT 181.56$            
ARTCOM ASSOCIATES 59.36$              
AT & T 1,484.98$         
AT & T MOBILITY 12,594.23$       
CINTAS 1,775.55$         
COMCAST 3,337.72$         
CREATIVE & CAASCO SI 487.50$            
D & G COMMUNICATIONS 1,037.66$         
DANIEL SWANEY 32.45$              
DIRECTV 12.00$              
DOGGETT HEAVY MACHIN (30.00)$             
FEDERAL EXPRESS CORP 253.85$            
FLEET SAFETY EQUIPME 4,065.49$         
GALVESTON CO TAX OFF 684.65$            
GEROLD FLORENCE 105.00$            
GLASS & GLAZING, INC 325.00$            
GORDON DARBY INC 60.15$              
GOWAN INC 3,170.00$         
GRAINGER PARTS 1,325.32$         
GUARDIAN ALLIANCE 6,905.00$         
GULF COAST 19,320.40$       
GULF COAST REGIONAL 150.00$            
HILD FOUNDATION 24,365.66$       
JPMORGAN CHASE BANK 613.28$            
KANOPY LLC 319.00$            
LIFE-ASSIST INC 1,782.35$         
O'REILLY AUTO PARTS 229.64$            
OVERDRIVE 5.98$                
RELIANT ENERGY SOLUT 172,335.59$     
RENEE EDGAR 2,304.42$         
SAM HOUSTON STATE 1,000.00$         
TEXAS CITY BALLOON 1,152.00$         
TLC OFFICE SYSTEMS 6.81$                
T-MOBILE 2,003.18$         
KILGORE'S (2.92)$               
LONE STAR- GALL'S -$                  
THE SHERWIN WILLIAMS (346.32)$           

101 Total 266,188.63$     
201 ALWAYS IN SEASON 16,712.99$       

201 Total 16,712.99$       
242 CARLSON MCCLAIN 285,408.50$     

242 Total 285,408.50$     
501 ACCURATE UTILITY 8,400.00$         

EASTEX ENVIRONMENTAL 630.00$            
ENVIRODYNE LABORATOR 4,927.06$         
GALVESTON CO HEALTH 3,509.59$         



501 HARRIS-GALVESTON SUB 7,945.60$         
USA BLUEBOOK 5,224.93$         

501 Total 30,637.18$       
601 HEALTH CARE SERVICES 868,316.18$     

601 Total 868,316.18$     
801 AJR MEDIA GROUP 21,249.60$       

ANYTIME LOCK & 633.75$            
CLARK CONDON ASSOC 1,489.59$         
COMMUNITY ROOTS HOLD 15,000.00$       
GFL PLANT SERVICES 810.00$            
JPMORGAN CHASE BANK 379.82$            

801 Total 39,562.76$       
Grand Total 1,506,826.24$  



REQUESTER: CYNTHIA RUSHING
DEPARTMENT: FINANCE
COMMISSION MEETING DATE: 12-May-26

AMENDMENT SNAPSHOT
REQUESTED AMOUNT: 1,506,826.24$          
FUNDING SOURCE:

PURPOSE:

Finance Department reviewed the request YES
Funding Sources Verified YES
Impact on fund balnce analyzed YES

FUND TYPE
CURRENT AUDITED 

BALANCE
AMENDMENT 

REQUEST
REVISED 
BALANCE

RESERVE 
BALANCE 

IN 
MONTHS

101-GENERAL FUND 33,162,451$              (266,188.63)$   32,896,262$   4.7
201-HOTEL-MOTEL TAX FUND 2,353,366$                (16,712.99)$      2,336,653$     
242-CDBG-DISASTER RECOV MITIGA 151166 (285,408.50)$   (134,243)$       
501-UTILITY REVENUE FUND 12,226,597$              (30,637.18)$      12,195,960$   
101-GENERAL FUND 32,896,262$              (868,316.18)$   32,027,946$   
801-ECONOMIC DEVELOPMENT FU 25,718,562$              (39,562.76)$      25,678,999$   

OFFICE OF FINANCE

OFFICE OF THE MAYOR

BUDGET AMENDMENT SUMMARY

PRIOR YEAR EXPENDITURES PAID IN FY26

FINANCE REVIEW

FUND BALANCE / RETAINED EARNINGS IMPACT (POST-AMENDMENT)

RECOMMENDATION

APPROVE DENIED MODIFY

MODIFYDENIEDAPPROVE



   
CITY COMMISSION REGULAR MTG (8) (e)        
Meeting Date: 05/20/2026  
WWTP Waste Water Basin Aeration Tank Cleaning
Submitted For: Corbin Ballast, Utilities  Submitted By: Dj Hutchinson, Public

Works
Department: Public Works

Information
ACTION REQUEST
The Utilities Department is asking the commission to authorize a contract with Magna Flow
Environmental (Bid No. 2025-484) under Resolution No. 2025-72 for grit removal at the
Wallace Knox Wastewater Treatment Plant for an amount not to exceed $500,000.00  See
Contract (Exhibit A)

BACKGROUND (Brief Summary)
This project will finalize the cleaning of the aeration basins partially addressed last year and
complete grit removal for an additional basin that was not done last year..

RECOMMENDATION
It is the recommendation of the Utilities Department that we authorize the contract with Magna
Flow to complete this necessary task.

Fiscal Impact
Funds Available Y/N: Yes 
Amount Requested: not to exceed $500,000.00 
Source of Funds: FY26 budget was amended with Ordinance No. 20 
Account #: 501703 55360 
Fiscal Impact:

Attachments
Exhibit A 





























































   
CITY COMMISSION REGULAR MTG (8) (f)        
Meeting Date: 05/20/2026  
Water Line Replacement Project - Phase 23
Submitted For: Corbin Ballast, Utilities  Submitted By: Dj Hutchinson, Public

Works
Department: Public Works

Information
ACTION REQUEST
The Utilities Department is asking for City Commission approval to enter into contract with Bull
G Construction for the ongoing replacement of City waterlines in the amount of $1,431,003.00.

BACKGROUND (Brief Summary)
On April 29, 2026, the City received eleven (11) bids were received for the above referenced
project. The project involves the replacement of approximately 12,090 LF of existing water
lines with new lines ranging from 2" to 12" in diameter, and includes hydrants, valves, and all
necessary labor, equipment, materials, and incidentals required for the project. The project
also included one (1) Add Alternate. Add Alternate No. 1 includes replacement of
approximately 710 LF of 6" thru 8" water lines.  For more detailed information and scope of
work. (See Exhibit A)

RECOMMENDATION
It is the recommendation of the Utilities Department and ARKK Engineering that the City
Commission approve the contract with Bull G Construction for the project stated above.

Fiscal Impact
Funds Available Y/N: Yes 
Amount Requested: $1,431,003.00 
Source of Funds: FY26 Budget 
Account #: 501705 55690 
Fiscal Impact:

Attachments
Exhibit A 



















   
CITY COMMISSION REGULAR MTG (8) (g)        
Meeting Date: 05/20/2026  
Sanitary Sewer Rehabilitation Project - Phase 25
Submitted For: Corbin Ballast, Utilities  Submitted By: Dj Hutchinson, Public

Works
Department: Public Works

Information
ACTION REQUEST
The Utilities Department is asking for City Commission approval to enter into contract with Bull
G Construction for the ongoing replacement of City sanitary sewer lines in the amount of
$1,550,958.00.

BACKGROUND (Brief Summary)
On April 29, 2026, the City received nine (9) bids were received for the above referenced
project. The project involves the rehabilitation of approximately 28,030 L.F. of 6-inch through
12-inch sanitary sewer at various locations throughout the City. The project was bid with a
base bid and two (2) Add Alternates. The Add Alternate bids included the rehabilitation of
additional sanitary sewer lines in the City.  As discussed with the City of Texas City, the Base
Bid, Add Alternate No. 1 and Add Alternate No. 2 bids were utilized as a basis for award of the
contract.  For more detailed information and bid tab. (See Exhibit A) 

RECOMMENDATION
It is the recommendation of the Utilities Department and ARKK Engineering that the City
Commission approve the contract above with Bull G Construction.

Fiscal Impact
Funds Available Y/N: Yes 
Amount Requested: $1,550,958.00 
Source of Funds: FY26 Budget 
Account #: 501702 55680 
Fiscal Impact:

Attachments
Exhibit A 



















   
CITY COMMISSION REGULAR MTG (8) (h)        
Meeting Date: 05/20/2026  
Redevelopment at Bayou Golf Course 
Submitted For: Nicole Best, Recreation and Tourism 
Submitted By: Nicole Best, Recreation and Tourism
Department: Recreation and Tourism

Information
ACTION REQUEST
Request to engage Tetra Tech for professional engineering services for the redevelopment design phase of the
Bayou Golf Course. This engagement will include submittals for review at the 30% milestone for this proposal, as
well as schematic layout and 30% plan reviews. Deliverables will include plans, specifications, and bid items,
including cost estimates.

BACKGROUND (Brief Summary)
The Bayou Golf Course is experiencing significant issues primarily due to poor drainage, tidal
flooding, and turf damage caused by brackish water. Holes 1 - 4, 6, 8 and 18 require fairway
and/or culvert improvements. The extent of the damage has resulted in numerous dead areas
and “mud pits” throughout the front nine of the course. Conditions continue to worsen each
year, and redevelopment is necessary to restore the course and ensure more consistent
playability on the front nine.
This project is an approved FY26 budgeted capital item, and funds are available in account #801-401-55650.

RECOMMENDATION
It is recommended by the Parks, Recreation & Tourism Department to move forward with the proposal from Tetra
Tech for the redevelopment planning phase at the Bayou Golf Course. 

Fiscal Impact
Funds Available Y/N: Y 
Amount Requested: $127,050.00 
Source of Funds: FY26 CIP Budget 
Account #: 801-401-55650 
Fiscal Impact:
Approved FY26 CIP Budget Item.   

Attachments
Tetra Tech 05.11.26 
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