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Chair:  Kori Rodley  
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Sean VanGordon
Michelle Webber
Steve Moe
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City Manager:
Nancy Newton 
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Allyson Pulido
541-726-3700

These meetings will be available via phone, internet using Zoom and in person. Members of the public wishing to
attend these meetings electronically can call in or attend virtually by following the directions below. This information
can also be found on the City's website.

 
The meeting location is wheelchair-accessible. For the hearing-impaired, an interpreter can be provided with 48

hours' notice prior to the meeting. 
Meetings will end prior to 10:00 p.m. unless extended by a vote of the Board.

All proceedings before the Springfield Economic Development Agency are recorded. 

January 13, 2025
Monday 

_______________________________ 
7:00 p.m. Regular Meeting

City Council Meeting Room
or

Virtual Attendance
Registration Required:

Attend from your computer, tablet or smartphone:
Zoom

Meeting ID: 816 5524 2327
https://us06web.zoom.us/webinar/register/WN_bZkwYgQeR_GYU1T87vD9yg

To dial in using your phone in Listen Only Mode:
Dial 1 (971) 247-1195

Toll Free 1 (877) 853-5247
Oregon Relay/TTY: 711 or 800-735-1232 

 
      
CALL TO ORDER
 

ROLL CALL -- Board Members: VanGordon___, Webber___, Moe___, Rodley____, Blackwell___, Doyle ___,
Stout ___and Loveall_____.
 

CONSENT CALENDAR
 

1. Minutes  
 

2. Resolutions  
 

4. MOTION: APPROVE/REJECT THE CONSENT CALENDAR  
 



COMMUNICATIONS
 

1. Business from the Audience: Please limit comments to 3 minutes. Request to Speak cards are
available at the entrance. Please present cards to City Recorder. Speakers may not yield their
time to others and the Board cannot engage in discussion/conversation with the individual
providing comment/testimony.

 

 

2. Correspondence  
 

3. Business from the Staff  
 

REPORT OF CHAIR
 

REPORTS OF COMMITTEES
 

PUBLIC HEARINGS - Please limit comments to 3 minutes. Request to speak cards are available at the
entrance. Please present cards to City Recorder. Speakers may not yield their
time to others.

 

NEW BUSINESS
 

1. Springfield Economic Development Agency Board Officer Elections
[Allie Camp] (5 minutes)

 

 

2. Downtown Matching Loan Resolution
[Allie Camp] (10 minutes)

 

 

OLD BUSINESS
 

ADJOURNMENT
 



AGENDA ITEM SUMMARY Meeting Date:      01/13/2025

 Meeting Type:       Springfield Economic Development Agency-
Regular Meeting

 Staff Contact/Dept:  Allie Camp, Economic Development
Manager/City Manager's Office

SPRINGFIELD ECONOMIC
DEVELOPMENT AGENCY

Staff Phone No:
Estimated Time:  5 Minutes

ITEM TITLE:
Springfield Economic Development Agency Board Officer Elections

ACTION REQUESTED:
SEDA Board members shall elect a Chair, Vice Chair and Secretary, as outlined in the SEDA By-Laws.

ISSUE STATEMENT:
According to the SEDA Bylaws (ATT 1), a Chair, Vice Chair, and Secretary shall be elected by the Agency
annually and at the first regular meeting of the Board. Elections shall be made from among the Board members and
members may serve consecutive terms. 

DISCUSSION/FINANCIAL IMPACT:
At the first regular meeting of the calendar year the Springfield Economic Development Agency (SEDA) Board
elects the officer positions of Chair, Vice Chair, and Secretary from among the current Board members (ATT 1).
Officer positions serve for one year. The roles of the officer position, as written in the Bylaws (ATT 2), are described
below.

The Chair shall be elected by the Board members of the Agency and shall preside at all meetings of the Agency.
After approval by the Board members, except as otherwise authorized by resolution of Board members, the Chair
shall sign all contracts, deeds and other instruments made by the Agency. At each meeting, the Chair shall submit
such recommendations and information as the Chair may consider proper concerning the business, affairs, and
policies of the Agency (SEDA Bylaws -- Art III, Sec 2). The 2023 SEDA Chair position has been held by Board
Member Rodley.

The Vice Chair shall be elected by the Board members of the Agency and shall perform the duties of the Chair in the
absence or incapacity of the Chair; and in case of resignation or death of the Chair, the Vice Chair shall perform such
duties as are imposed on the Chair until such time as the Board shall elect a new Chair (SEDA Bylaws -- Art III, Sec
3). The 2023 SEDA Vice Chair position has been held by Board Member Doyle.

The Secretary shall be elected by the Board members of the Agency and shall perform the duties of the Chair in the
absence or incapacity of both the Chair and the Vice Chair and shall perform the duties of the Vice Chair when the
latter acts as Chair.  In coordination with the staff liaison, the Secretary shall keep the records of the Agency, act as
Secretary of the meetings of the Agency and record all votes, keep a record of the proceedings of the Agency,
perform all duties incident to the office, and keep in safe custody all records confirmed by the Board members of the
Agency (SEDA Bylaws -- Art III, Sec 4). The 2023 SEDA Secretary position has been held by Board Member
Webber.
 

Attachments
1. Current SEDA Roster
2. SEDA Bylaws in Resolution 2013-06



SPRINGFIELD ECONOMIC DEVELOPMENT AGENCY 
Principal Officials as of January 6, 2025 

City of Springfield  
225 Fifth Street 

Springfield, Oregon 97477 
 

              GOVERNING BOARD                  Term Expiration 
 

Michelle Webber 
Secretary 

Springfield Council 
Representative 

225 Fifth Street 
Springfield, OR  
97477 

December 2026 

Beth Blackwell 
 

Springfield Council 
Representative 

225 Fifth Street 
Springfield, OR  
97477 

December 2024 

Steve Moe  Springfield Council 
Representative 

225 Fifth Street 
Springfield, OR  
97477 

December 2026 

Alan Stout 
 

Springfield Council 
Representative 

225 Fifth Street 
Springfield, OR  
97477 

December 2028 

Victoria Doyle 
Vice Chair 

Springfield Council 
Representative 

225 Fifth Street 
Springfield, OR  
97477 

December 2026 

Sean VanGordon  
 

Springfield Council 
Representative 

225 Fifth Street 
Springfield, OR  
97477 

December 2028 

Kori Rodley 
Chair 

Springfield Council 
Representative 

225 Fifth Street 
Springfield, OR  
97477 

December 2024 

David Loveall Lane County Representative 
 

Lane County 
125 E. 8th Avenue 
Eugene, OR 97401 

December 2026 

 
ADMINISTRATION 

Allyson Pulido 
City Recorder 
City of Springfield 
apulido@springfield-or.gov  
541-726-3700 
 
 
Allie Camp 
Economic Development Manager 
City of Springfield City Manager Office 
acamp@springfield-or.gov   
541-726-3700 
 

 
Nathan Bell 
Finance Director 
City of Springfield Finance Department 
nbell@springfield-or.gov 
541-726-2364 
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AGENDA ITEM SUMMARY Meeting Date:      01/13/2025

 Meeting Type:       Springfield Economic Development Agency-
Regular Meeting

 Staff Contact/Dept:  Allie Camp, Economic Development
Manager/City Manager's Office

SPRINGFIELD ECONOMIC
DEVELOPMENT AGENCY

Staff Phone No:
Estimated Time:  10 Minutes

ITEM TITLE:
Downtown Matching Loan Resolution

ACTION REQUESTED:
Approve/not approve the City Manager to enter into the Settlement and Release Agreement with Mr. Troy Slonecker, property owner of 111
Main Street, for the resolution of a Downtown Matching Loan to Swallowtail Spirits.

ISSUE STATEMENT:
A settlement agreement between the Springfield Economic Development Agency Board and Mr. Troy Slonecker, owner of 111 Main Street, is
available for the Board's review.

DISCUSSION/FINANCIAL IMPACT:
A settlement agreement (ATT 1) between the Springfield Economic Development Agency (SEDA) Board and Mr.
Troy Slonecker is included for the Board's review to reach a resolution on the Downtown Matching Loan issued to
Swallowtail Spirits in 2018.

The SEDA Matching Downtown Loan Program was created in 2017 with the goals to balance the need for access to
capital, fiscal responsibility, and ease of access and use to ensure responsible redevelopment of properties. In 2017,
signs of downtown redevelopment were occurring, but the ability to finance and construct projects was difficult for
local property and business owners. 

The Downtown Matching Loan Program required a 50% match with a minimum $50,000 loan amount. The
Program balanced these requirements with intentionally low interest terms, allowances for a lack of past business
credit/experience, and flexibility to pair these funds with other borrowed funds or investments. 

Swallowtail Spirits was issued a $125,000 Matching Loan at the end of 2018 and has been the only recipient of the
Loan Program. 
 

Attachments
1. Settlement and Release Agreement
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