
      

 
The TEXAS SOUTHMOST COLLEGE FOUNDATION INC., Board of Directors will meet in person at Texas Southmost College, Interna(onal Technology Educa(on and Commerce Center (ITECC) Art
Gallery (H100), located at 301 Mexico Boulevard, Brownsville, Texas 78520, and virtually via Zoom, commencing at 12:30 PM on Wednesday, December 18, 2024, to consider and act on the
following items:
      

1. Call to Order   

 

2. Establish Quorum   

 

3. Consideration and possible action on the approval of the minutes of the Board of Directors meeting of
October 16, 2024

  

 

4. Executive Committee   

 

a. Chair Report
 

b. Consideration and possible action on appointment/reappointment of TSC Foundation Board member(s)
 

c. Consideration and possible action on election of TSC Foundation Officers for 2025
 

d. Review Proposed 2025 TSC Foundation Meeting and Event Dates
 

5. Finance Committee   

 

a. Investment Report through October 31, 2024
 

b. Investment Policy Review
 

6. Gala Committee
 

a. Amethyst Gala Update
 

7. Mariachi Festival Committee
 

a. Mariachi Festival Committee Report
 

8. Alumni Committee
 

a. Update
 

9. CEO/Staff Reports   

 

10. Announcement of Next Meetings/Events   

 

a. Executive Committee Meeting -- January 29, 2025, at 12:00 pm
 

b. Donor Meet and Greet Event -- January 30, 2025, at 6:00 pm



 

c. Board of Directors Meeting -- February 19, 2025
 

11. Adjournment   
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Consideration and possible
action on
appointment/reappointment
of TSC Foundation Board
member(s)
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TSC Foundation Board of Directors
Terms, Officers, and Committees

Revised 9/18/2024

Board Member Officer/Category Term Executive Bylaws Strategic
Fundraising
(Ad hoc)

Gala Finance
                 

Scholarship Mariachi
Festival

Alumni

Roy De los Santos Chair 2026

Adela Garza Vice Chair (TSC Board Chair) N/A
Norma Hinojosa Secretary 2024

Dr. Gustavo Stern Treasurer 2025

Dr. Jesus Roberto Rodriguez Foundation CEO (TSC President) N/A
Edward Bustos Member 2026

Joey Camacho Member 2026
Dr. Nellie Cantu Member 2026

Maru De La Paz Member 2026
Edgar E. Garcia Member (TSC Board Designee) N/A
Dr. Norma Lopez Harris Member (TSC Board Secretary) N/A

Roel Rodriguez Member 2026

Delia Saenz Member (TSC Board Vice Chair N/A
Jose Salazar Member 2024
Nick Shah Member 2025

 Dr. Gisela Figueroa, Vice President of Finance and Administration:  Staff member on Finance Committee
 Mr. Richard Mesquias, Vice President of External Relations and Workforce Development:  Staff member for Ad hoc Strategic Fundraising Committee



Consideration and possible
action on election of TSC
Foundation Officers for 2025
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TSC Foundation

2024 Officers

Chair Roy De los Santos

Vice Chair Adela G. Garza

Secretary Norma Hinojosa

Treasurer Dr. Gustavo Stern
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Foundation Meeting and
Event Dates
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Meetings and Events:

2025 CALENDAR
TSC Foundation Meetings and Events

JANUARY
S M T W T F S

FEBRUARY
S M T W T F S

MARCH
S M T W T F S

APRIL
S M T W T F S

MAY
S M T W T F S

JUNE
S M T W T F S

JULY
S M T W T F S

AUGUST
S M T W T F S

SEPTEMBER
S M T W T F S

OCTOBER
S M T W T F S

NOVEMBER
S M T W T F S

DECEMBER
S M T W T F S

1
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16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

1 2 3 4 5
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29 30
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-
-
-
-
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-
-

Jan 29 
Jan 30 
Feb 19 
Mar 26 
Apr 12
Apr 23 
Ap 25-26

Executive Committee Meeting
Donor Meet and Greet
Board of Directors Meeting 
Executive Committee
Amethyst Gala 
Board of Directors Meeting
Mariachi Festival

-
-
-
-
-
-
-

May 28
Jun 25

Aug 27

Oct 22
Nov 19

Jul 23

Sep 24

Executive Committee
Board of Directors Meeting
Executive Committee 
Board of Directors Meeting 
Executive Committee
Board of Directors Meeting 
Executive Committee

-
-
-
-

Dec 17 Annual Board Meeting 

2025-2026 Scholarship Contribution determined  no later than April Board meeting
Alumni Events/Activity in 2025 for 100th anniversary in 2026
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Stella Garcia
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Stella Garcia
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Stella Garcia
Highlight
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Stella Garcia
Highlight

Stella Garcia
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Stella Garcia
Highlight

Stella Garcia
Highlight

Stella Garcia
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Stella Garcia
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Stella Garcia
Highlight

Stella Garcia
Highlight

Stella Garcia
Highlight

Stella Garcia
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Stella Garcia
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Investment Report through
October 31, 2024
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Market Value as of close 12/16/24
$12,808,603.40
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TSC Southmost College Foundation 
Investment Policy 

 
 
Introduction 
The purpose of this document is to provide a basis for the TSC Southmost College Foundation 
through its Board of Trustees to discharge properly its responsibilities with respect to the 
maintenance and enhancement of investment funds of the Foundation. 
 
It is intended that the policy, philosophies, and other guidelines stated herein will be reviewed by 
the Investments Committee, and the Board of Trustees periodically, but at a minimum of every 
two years, and will be updated and modified as required to recognize current market and economic 
conditions as well as the current income needs of the Foundation. 

 
In considering and managing endowment funds, the TSC Southmost College Foundation will adhere to 
the Texas Uniform Prudent Management of Institutional Funds Act (UPMIFA), enacted in 2007 per 
Texas Property Code Chapter 163. 
 
Goals 
It shall be the policy of the TSC Southmost College Foundation to manage investment funds of the 
Foundation in such a manner that will: 

• Provide funds to the Foundation to support the current goals and objectives of the 
Foundation; 

• Preserve and maintain the value of all assets as measured in real, inflation-adjusted terms;  
• Optimize, over the long run, the total rate of return on investable assets, minimizing the 

level of risk assumed by the Foundation, and  
• Maintain a low-level investment risk for any funds, which may have an immediate or 

short-term use such as Capital/Major Gifts Campaign, Special Projects, Direct, or other 
appropriate funds. 

 
Investment Philosophy 
The TSC Southmost College Foundation’s investment portfolio (the “Fund”) shall be managed 
with the intention of obtaining the highest possible “total return” (i.e., current income plus net 
realized and unrealized appreciation expressed as a percentage of market value) for the Fund while 
adhering to a prudent level of risk. 
 
Capital/Major Gifts Campaign, Special Projects, Direct and Other Short-Term Managed Funds: 
The TSC Southmost College Foundation shall invest these funds in a short-term, two-year or less 
limited-risk investments such as certificate of deposit(s), U.S. Treasury bills or bonds, or money 
market account(s).  These investments may earn interest and/or dividend.  The value of the funds 
raised shall not be in jeopardy of being reduced by factors such as current market value or realized 
loss. 
 
Short-Term Only Fund Descriptions for funds to be considered:  

• Direct Funds: Funds provided to the Foundation for specific allocations such as direct 
scholarships or equipment. In such cases, the donor has not agreed to investment risk nor 
would the funds receive any earnings. 

• Grant Funds: Funds provided to the Foundation for specific allocations based on grants or 
donor proposals. Funds can include any allocation such as direct scholarships or equipment 
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funds, but the donor has not agreed to investment risk nor would the funds receive any 
earnings.  

• Designated Scholarship Funds: Fund provided to the Foundation to provide scholarships 
for designated students. These funds are held in a pass-through fund until they can be 
distributed to the students. 

 
Short-Term Fund Descriptions with potential partial Long-Term investment allocation 

• Capital Gift Funds: Funds provided to the Foundation for capital improvements and/or 
equipment purchase. Once initial campaign initiatives are fulfilled with no short-term 
expenditures pending, fund balance can be allocated under long-term investment strategy 

• Special Project Funds: Funds generated from special, as a Foundation generated resources, 
a portion of these funds can be designated for long-term investment following fulfillment 
of all short-term obligations. 

Long-Term Fund Descriptions:  
• Endowed Funds: Funds provided to or designed by the Foundation for any allocation 

wherein the corpus of the fund is entrusted to the Foundation for investment with the 
income of said investment to fund the stated objectives.  
 

Investment Authority 
The Investments Committee of the Foundation (the “Committee”) along with the Investment 
Advisor (if appropriate) shall be responsible for the investment and reinvestment of the TSC 
Southmost College Foundation’s Fund. Action taken shall follow the Investment Policy 
Guidelines. The Committee for Investments/Finance shall have the following authority and 
responsibilities to act on behalf of the Board of Trustees in connection with the investment of 
these funds. 

• Establishment of investment policies and objectives for Board of Trustees approval 
• Allocation of funds among equity, fixed-income, and various other investment 

alternatives as deemed appropriate 
• Recommendation to the Board of Trustees regarding the hiring and termination of 

relationships with outside Portfolio Manager(s) based on their performance and the 
Investment Policies 

• Periodic review of Portfolio Manager(s), with regard to performance results, investment 
activity, and adherence to policy 

 
In implementing this Investment Policy Statement (“Policy Statement”), the Board  may delegate 
certain functions to: 
 

1. An investment advisor (“Advisor”) to assist the Committee in the investment process and 
to maintain compliance with this Policy Statement.  The Advisor may assist in establishing 
investment policy objectives and guidelines.  The Advisor will adjust asset allocation for 
the Fund subject to the guidelines and limitations set forth in this Policy Statement.  The 
Advisor will also select investment managers (“Managers”) and strategies consistent with 
its role as a fiduciary for the Fund. The investment vehicles allowed may include mutual 
funds, commingled trusts, separate accounts, limited partnerships and other investment 
vehicles deemed to be appropriate by the Advisor. The Advisor is also responsible for 
monitoring and reviewing investment managers; measuring and evaluating performance; 
and other tasks as deemed appropriate in its role as Advisor for Fund assets.  The Advisor 
may also select investments with discretion to purchase, sell, or hold specific securities, 
such as Exchange Traded Funds, that will be used to meet the Fund’s investment 
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objectives.  In cases where the Advisor does not take possession of securities, cash or other 
assets of the Fund, the Foundation will enter into a separate custodial agreement with a 
firm of their selection to hold assets of the Fund.   The Advisor must be registered with the 
Securities and Exchange Commission. The advisor must provide an update of the financial 
position of the holding 15 days after each quarter, or within 15 days of a loss of 5% of the 
portfolio value in any one day. A standard form of realized earnings and unrealized 
earnings as well as any deposits and withdrawals from the account will also need to 
provided. 

2. Investment Managers. Under unique circumstances, or as directed by donor restrictions, 
the TSC Southmost College Foundation may utilize the services of external Manager(s) 
outside the discretion of the Advisor to assist in the management of the Fund. The number 
of managers and the amount of funds under their management shall be determined by the 
Investments Committee with periodic review and approval by the Board of Trustees. The 
Foundation will internally manage those funds that because of size or value cannot feasibly 
or economically be managed by external advisors. 
When utilized, Manager will be selected from strongly established and financially sound 
organizations that have a proven and demonstrated record in managing funds consistent 
with the needs of the Foundation.  Selection of Managers will depend on factors 
established by the Investments Committee.  The services to be provided by Manager shall 
be specified in written agreement(s). 

3. A custodian selected by the Fund to maintain possession of physical securities and records 
of street name securities owned by the Fund, collect dividend and interest payments, 
redeem maturing securities, and effect receipt and delivery following purchases and sales.  
The custodian may also perform regular accounting of all assets owned, purchased, or sold, 
as well as movement of assets into and out of the Fund. 

4. A trustee appointed by the Fund (if needed), such as a bank trust department, if the Fund 
does not have its own Trustees, to assume fiduciary responsibility for the administration of 
Fund assets; provided, however, that if the Board shall have appointed an investment 
advisor, then any trustee appointed under this paragraph shall have no authority with 
respect to selection of investments. 

5. Specialists such as attorneys, auditors, actuaries and, retirement plan consultants to assist 
the Board in meeting its responsibilities and obligations to administer Fund assets 
prudently. 

 
Gains and Losses 
The Foundation recognizes that there will be gains and losses in the management of the Fund and 
such gains and losses will be recognized and recorded in accordance with Generally Accepted 
Accounting Principles (GAAP). 
 
Spending Policy 
It shall be the policy of the TSC Southmost College Foundation to preserve and maintain the real 
purchasing power of the principal in the Fund. Accordingly, the current spending policy of the 
Foundation will be determined annually by the Board of Trustees with recommendations 
submitted by the Investments Committee.  
 
Short-Term Funds:  It shall be the policy of TSC Southmost College Foundation to preserve and 
maintain the real purchasing power of short-term funds raised.  Accordingly, the funds will only 
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be released to fulfill the donor’s objective.   
 
Expenditures:  In the spending of all Foundation funds, no disbursements will be made payable to 
cash or bearer, except in the case of checks for petty cash not to exceed $1,000.00 to 
accommodate foundation operations, nor will blank checks be permitted.  No personal loans will 
be made from funds raised.  
 
In addition, seven criteria will guide the Foundation in its yearly expenditure decisions:   

1. The duration and preservation of the endowment fund; 
2. The mission of the Foundation and its Fund; 
3. General economic conditions;  
4. Possible effect of inflation or deflation;  
5. The expected total return from income and the appreciation of investments; 
6. Other resources of the Foundation; and, 
7. The Policy Statement of the Foundation 

Other Guidelines 
• Portfolio Manager(s) are generally authorized to vote proxies on the Foundation’s behalf.  

In cases in which the Foundation desires to vote proxies related to specific topics, it will 
notify Portfolio Manager(s). 

• Securities lending is not authorized. 
• In general, Portfolio Managers should avoid any transaction that could generate unrelated 

business income tax (UBIT). 
• Except as otherwise noted, the Foundation committee on Investments/Finance shall be 

authorized to implement and administer this policy on behalf of the Board of Trustees and 
administer the Fund in accordance with this policy. 
 

Investment Policy Guidelines 
Mindful of its fiduciary responsibility, the Board of Trustees of the TSC Southmost College 
Foundation has adopted the following investment management guidelines. The guidelines apply to 
those gifts and donations in the form of endowments; those monies set aside by the Board as 
designated endowments; those contributions received for the current fund, capital funds, and other 
contributions. 
Investments will generally be limited to those firms and/or instruments which adhere to the 
standards of these guidelines, and which meet the standards of a prudent investor. 

The objective of these investment management guidelines is to ensure the future growth of the 
endowment sufficient to offset normal inflation plus reasonable spending, thereby preserving the 
constant-dollar value and purchasing power of the endowment for future generations, and to 
preserve the principal of Board designated funds, operating cash, reserves, and short-term funds 
while producing market-level income. 
 
Investment Guidelines  
A. Risk Tolerance and Investment Time Horizon 

The Foundation’s endowment assets will have a long-time life span which parallels the life 
of the institution. As such, these funds can assume a life that extends well beyond a normal 
market cycle. Therefore, an above average level of risk as measured by the standard 
deviation of annual returns may occur. However, by careful management and sufficient 
portfolio diversification, there will be lessened volatility in the investments, which will 
help to assure a reasonable consistency of return.   
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Short-term fund will be held in limited-risk investment vehicles. 
 
B. Performance Expectations and Hurdle Rate 

Over the long-term, five years or longer, the performance objective for the Fund will be to 
achieve an average total annual rate of return that is equal to or greater than the Fund’s 
Hurdle Rate of 7.5%.  Additionally, it is expected that the annual rate of return on Fund 
assets will be commensurate with the then prevailing investment environment.  
Measurement of this return expectation will be judged by reviewing returns in the context 
of industry standard benchmarks, peer universe comparisons for individual Fund 
investments and blended benchmark comparisons for the Fund in its entirety 

 
C. Long-Term Asset Allocation 

Within this section of the Policy Statement, several terms will be used to articulate various 
investment concepts.  The descriptions are meant to be general and may share investments 
otherwise considered to be in the same asset class.  They are: 
 
"Growth Assets" - a collection of investments and/or asset classes whose primary risk and 
return characteristics are focused on capital appreciation.  Investments within the Growth 
Assets category can include income and risk mitigating characteristics, so long as the 
predominant investment risk and return characteristic is capital appreciation.  Examples of 
such investments or asset classes are: domestic and international equities or equity funds, 
private or leveraged equity, certain real estate investments, and hedge funds focused on 
equity risk mitigation or equity-like returns. 
 
"Income Assets" - a collection of investments and/or asset classes whose primary risk and 
return characteristics are focused on income generation.  Investments within the Income 
Assets category can include capital appreciation and risk mitigating characteristics, so long 
as the primary investment risk and return characteristic is income generation.  Examples of 
such investments or asset classes are:  fixed income securities, guaranteed investment 
contracts, certain real estate investments, and hedge funds focused on interest rate risk 
mitigation or income investment-like returns. 
 
"Real Return Assets" - a collection of investments and/or asset classes whose primary risk 
and return characteristics are focused on real returns after inflation.  Investments within the 
Real Return category can include inflation protected securities, commodities, certain real 
estate investments and hedge funds.  
 

Liquidity and Diversification 
In general, the Fund may hold some cash, cash equivalent, and/or money market funds for 
near-term Fund spending needs and expenses (the “Fund Distributions”). Remaining assets 
will be invested in longer-term investments and shall be diversified with the intent to 
minimize the risk of long-term investment losses.  Consequently, the total portfolio will be 
constructed and maintained to provide diversification with regard to the concentration of 
holdings in individual issues, issuers, countries, governments or industries. 
 

Asset Allocation 
The Board believes that to achieve the greatest likelihood of meeting the Fund’s 
investment objectives and the best balance between risk and return for optimal 
diversification, assets will be invested in accordance with the targets for each asset class as 
follows to achieve an average total annual rate of return that is equal to or greater than the 
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Fund’s target rate of return over the long-term, as described in the section titled 
“Performance Expectations”.   
 

      Asset Weightings 
     Asset Classes Range Target 
   
Growth Assets   
          Domestic Equity 26% - 66%  40% 
          International Equity 4% - 44%  25% 
          Other 
 

0% - 20% 0% 

Income Assets   
          Fixed Income 
           Other                                                                       
 

10% - 50% 
0% - 20% 

30% 
0% 

Real Return Assets 0% - 20% 0% 
 
Cash Equivalents 

 
0% - 20% 

 
5% 

 
The Advisor and each Manager will be evaluated against their peers on the performance of 
the total funds under their direct management. 

 
Rebalancing Philosophy 

The asset allocation range established by this Policy Statement represents a long-term 
perspective.  As such, rapid unanticipated market shifts or changes in economic conditions 
may cause the asset mix to fall outside Policy Statement ranges.  When allocations breach 
the specified ranges, the Advisor will rebalance the assets within the specified ranges.  The 
Advisor may also rebalance based on market conditions.   

 
D. Short-Term Asset Allocation 
 Short-term funds will be deposited into the checking account(s), and then invested in 

vehicles that are appropriate to the use of these funds. When placing short-term assets with 
the external portfolio manager/s, the Foundation staff shall indicate those funds that are to 
be allocated to short-term investments. 
• Reserve Fund:  The Foundation may establish a reserve fund comprised of 5% of 

endowment fund corpus when determining balances for awards. The reserve fund may 
be funded through excess returns over the Hurdle Rate of return, as recommended over 
time by Advisor, and set aside for spending during times of market downturns. 

 
E. Restricted Investments 

As a normal course, donors will be encouraged to entrust gifts to the institution without 
restriction of the investment of these funds, and the Foundation may, from time to time, 
determine that the refusal of such restrictions, and the gift, is more prudent than 
acquiescence. The Foundation may accept restrictions or recommendations for investments 
from donors at the discretion of the TSC Southmost College Foundation on a case-by-case 
basis per the recommendation of the Investments Committee. 

 
F. Spending 

It is the Foundation’s goal to distribute annually four percent (4%) of the endowment 
corpus based on a 7 year rolling average, with the amount not to exceed the accumulated 
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growth of the fund.  At a minimum the interest and dividends will be distributed.  Other 
funds will be spent in accordance with donor request and/or as appropriate to fulfill 
purpose for which funds were obtained.  

 
Exceptions 
Modifications and exceptions to this policy shall be authorized only by the Board of Trustees or as 
provided herein. The terms and conditions of this policy may be waived if specified by the terms 
of any gifts received, if approved by the Board of Trustees. 
 
Guidelines for Portfolio Holdings 
 

Direct Investments by Advisor 
Every effort shall be made, to the extent practical, prudent and appropriate, to select investments 
that have investment objectives and policies that are consistent with this Policy Statement (as 
outlined in the following sub-sections of the “Guidelines for Portfolio Holdings”).  However, 
given the nature of the investments, it is recognized that there may be deviations between this 
Policy Statement and the objectives of these investments. 

 
Limitations on Managers’ Portfolios 

 
EQUITIES 

No more than the greater of 5% or weighting in the relevant index (Russell 3000 Index for U.S. 
issues and MSCI ACWI ex-U.S. for non-U.S. issues) of the total equity portfolio valued at market 
may be invested in the common equity of any one corporation; ownership of the shares of one 
company shall not exceed 5% of those outstanding; and not more than 40% of equity valued at 
market may be held in any one sector, as defined by the Global Industry Classification Standard 
(GICS).   
 
Domestic Equities.  Other than the above constraints, there are no quantitative guidelines as to 
issues, industry or individual security diversification.  However, prudent diversification standards 
will be developed and maintained by the Manager. 
 
International Equities.  The overall non-U.S. equity allocation should include a diverse global mix 
that is comprised of the equity of companies from multiple countries, regions and sectors.   
 

FIXED INCOME 
Fixed income securities of any one issuer shall not exceed 5% of the total bond portfolio at time of 
purchase.  The 5% limitation does not apply to issues of the U.S. Treasury or other Federal 
Agencies.  The overall rating of the fixed income assets as calculated by the Advisor shall be 
investment grade, based on the rating of one Nationally Recognized Statistical Rating 
Organization (“NRSRO”). 
 

OTHER ASSETS (ALTERNATIVES) 
Alternatives may consist of non-traditional asset classes such as hedge funds, private equity, real 
estate and commodities, when deemed appropriate.  The total allocation to this category may not 
exceed 30% of the overall portfolio. 
 
Hedge Funds:  Primary objective shall be to enhance the risk-return profile of the overall 
portfolio.  This can be accomplished by using a combination of hedge fund strategies that may 
enhance returns at a reasonable level of risk or reduce volatility while providing a reasonable level 
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of return.  These asset classes may differ from traditional public market asset classes due to the 
use of certain strategies including short-selling, leverage, and derivatives.  Hedge funds may also 
invest across asset classes.  The use of direct hedge funds and fund-of-hedge funds are allowed. 
For purposes of asset allocation targets and limitations, single strategy hedge funds will be 
categorized under the specific asset class of the fund.  For example, a long/short U.S. equity fund 
will be categorized as “Other” in the Growth Assets category while a long/short credit fund will be 
categorized as “Other” in the Income Assets category. Multi-strategy hedge funds that cannot be 
easily categorized under one asset class will be included in “Other” under either the Growth 
Assets or Income Assets category depending on the risk-return profile of the strategy.   
 
Private Equity:  Private equity is less liquid than publicly traded equity securities and can provide 
returns that are greater than what is available in publicly traded markets. The private equity 
portfolio may include investments in a variety of commingled/partnership and direct investment 
vehicles including, but not limited to, venture capital, buyout, turnaround, mezzanine, distressed 
security, and special situation funds. The private equity portfolio is recognized to be long-term in 
nature and highly illiquid. Due to their higher risk, private equity investments are expected to 
provide higher returns than publicly traded equity securities. For purposes of asset allocation 
targets and limitations, these funds will be categorized as “Other” under the Growth Assets 
category.   
 
Real Estate:  Consists of publicly traded Real Estate Investment Trust (“REIT”) securities and/or 
non-publicly traded private real estate and shall be diversified across a broad array of property 
types and geographic locations. Investments of this type are designed to provide a stable level of 
income combined with potential for price appreciation, particularly in periods of unexpected 
inflation. For private real estate, the illiquid, long-term nature should be considered.  For purposes 
of asset allocation targets and limitations, publicly traded REITs will be categorized as “Other” 
under the Growth Assets category.  Depending on the investment characteristics of a private real 
estate fund, the fund will be categorized as “Other” under either the Income Assets category, for 
example, a core real estate fund, or under the Growth Assets category, for example, an 
opportunistic real estate fund where capital gains are expected to make up a significant portion of 
the total return.      
 
Inflation Hedge:  Shall consist of pooled vehicles holding among other assets: Treasury Inflation 
Protected Securities (“TIPS”), commodities or commodity contracts, index-linked derivative 
contracts, certain real estate or real property funds and the equity of companies in businesses 
thought to hedge inflation.  Inflation hedge assets will be reported in the Real Return Assets 
category. 
 

CASH EQUIVALENTS  
Cash equivalents shall be held in funds complying with Rule 2(a)-7 of the Investment Company 
Act of 1940. 
 

Portfolio Risk Hedging 
Portfolio investments designed to hedge various risks including volatility risk, interest rate risk, 
etc. are allowed to the extent that the investments are not used for the sole purpose of leveraging 
Fund assets.  One example of a hedge vehicle is an exchange traded fund (“ETF”) which takes 
short positions. 

 
Prohibited Investments 

Except for purchase within authorized investments, securities having the following characteristics 



Page | 9 
 

are not authorized and shall not be purchased: letter stock and other unregistered securities, direct 
commodities or commodity contracts, or private placements (with the exception of Rule 144A 
securities).  Further, derivatives, options, or futures for the sole purpose of direct portfolio 
leveraging are prohibited.  Direct ownership of natural resource properties such as oil, gas or 
timber and the purchase of collectibles is also prohibited. Donated assets in these classes will be 
accepted on a case by case basis as will retention of such assets which will be at the will of the 
Foundation with consultation from the Advisor. 
 

Safekeeping 
All assets of the Fund shall be held by a custodian approved by the Board for safekeeping of Fund 
assets.  The custodian shall produce statements on a monthly basis, listing the name and value of 
all assets held, and the dates and nature of all transactions in accordance with the terms in the 
Fund Agreement.  Investments of the Fund not held as liquidity or investment reserves shall, at all 
times, be invested in interest-bearing accounts.  Investments and portfolio securities may not be 
loaned. 
 
Control Procedures, Reporting and Accountability 
It is expected that the Advisor shall report not less than quarterly on the performance of the Fund, 
including comparative gross returns for the funds and their respective benchmarks, as well as a 
complete accounting of all transactions involving Foundation funds under management during the 
quarter, together with a statement of beginning balance, fees, capital appreciation, income and 
ending balance for each account. 
 
Professional investment management shall report routinely to the Executive Director of 
Development, at least twice annually in person to the Foundation’s Investments Committee, and 
as needed to recommend changes to the Investment Policy. Additional meetings with the 
Committee or the Board may be requested.    
 

Review of Investment Performance 
The Advisor shall report on a quarterly basis to the Board or Committee to review the investment 
performance of the Fund.  In addition, the Advisor will be responsible for keeping the Board or 
Committee advised of any material change in investment strategy, Managers, and other pertinent 
information potentially affecting performance of the Fund. 
 
The Advisor shall compare the investment results on a quarterly basis to appropriate peer universe 
benchmarks, as well as market indices in both equity and fixed income markets.  Examples of 
benchmarks and indexes that will be used include the Russell 3000 Index for broad U.S. equity 
strategies; S&P 500 Index for large cap U.S. equities, Russell 2000 Index for small cap U.S. 
equities, MSCI ACWI ex-U.S. Index for broad based non-U.S. equity strategies; MSCI Europe, 
Australasia, and Far East (EAFE) Index for developed markets international equities, Barclays 
Capital Aggregate Bond Index for fixed income securities, and the U.S. 91 Day T-bill for cash 
equivalents.  The Russell 3000 Index will be used to benchmark the U.S. equities portfolio; the 
MSCI ACWI ex-U.S. Index will be used to benchmark the non-U.S. equities portfolio; the 
Barclays U.S. Aggregate Bond Index will be used to benchmark the fixed income portfolio.  The 
categories “Other” will be benchmarked against appropriate indices depending on the specific 
characteristics of the strategies and funds used. 
 
Manager performance evaluation will occur continuously.  Recommendations for retention, 
dismissal or a call for an RFP for services shall be presented to the Board of Trustees for approval 
annually or as needed based on the Committee’s evaluation of performance.  
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The Chair of the Investments/Finance Committee shall make a report to the Board of Trustees at 
each regular meeting on the status of Foundation investments. 
 
This policy is approved for implementation. 
 
 
Approval: 
Adopted this 12th day of July, 2017. 
 
 
         _____________________________ 
         Nikhil H. Shah 
         Investments Committee Chair 
 
Attest: 
 
   _______________________ 

Tara Rios 
President, Board of Trustees 
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S A V E the D A T E

T S C  F O U N D A T I O N
presents

April  12,  2025
6:30 PM – MIDNIGHT

T S C  J A C O B  B R O W N  A U D I T O R I U M
6 0 0  I N T E R N A T I O N A L  B L V D . ,

B R O W N S V I L L E

F O R  S P O N S O R S H I P  A V A I L A B I L I T Y ,
P L E A S E  C A L L  9 5 6 - 2 9 5 - 3 3 9 3

AMETHYSTGal    
Each sponsorship opportunity includes an exclusive table, 

social media and media release recognition before and after 
event, plus promotional visibility in the official gala program 

and digital displays at the venue during the event.

2 0 2 5  T S C  F O U N D A T I O N  A M E T H Y S T  G A L A
S P O N S O R S H I P  O P P O R T U N I T I E S

TO  S P O N S O R  
O R  D O N AT E ,

scan or visit 
tsc.edu/amethyst

Amethyst Scorpion - $5,000
Exclusive table for 8. Includes bar service, valet parking and 
VIP seating location.

Double Amethyst Scorpion - $10,000
Exclusive table for 10. Includes bar service, valet parking 
and VIP seating location.a

Exclusive table for 8. Includes preferred seating location.
Gold Scorpion - $3,000

Exclusive table for 8.
Silver Scorpion - $2,000

The TSC Foundation is classified as a tax exempt 501 (c)(3) organization under the Internal Revenue Code and 
our tax ID number is 74-2338565.  Your contribution may be tax deductible to the fullest extent of the law.  

T S C  F O U N D AT I O N
The mission of the Texas Southmost College Foundation is to
transform the lives of students by providing equal opportunities
of accessing a quality, affordable college education. The Founda-
tion supports the college and its students in attainment of their educa-
tional goals by providing support for student scholarships, academic
instruction, and instructional support for students. A local, volunteer
Board of Directors governs the Foundation which is a 501(C)(3) 
non-profit organization.



Greeting!
The Texas Southmost College (TSC) Foundation was created to support Texas 
Southmost College and its students in attainment of their educational goals by 
providing support for student scholarships, academic instruction, and instructional 
support for students.  A local, volunteer Board of Directors governs the Foundation, 
which is a 501 (c)(3) non-profit organization.  

We serve as proud members of the TSC Foundation Board, and we ask for your 
support of our 2025  Amethyst Gala.  Your support will go a long way in helping 
students achieve their goal of earning a college education at Texas Southmost 
College, as we are the most affordable institution of higher education when 
comparing the first two years of coursework with other colleges and universities in 
the Rio Grande Valley.  

This academic year, the TSC Foundation will award $400,000 to Texas Southmost 
College students. Data shows that TSC Foundation scholarship recipients achieve 
even greater success as compared to other TSC students. Foundation scholarship 
students have a higher persistence rate from the fall to the spring semester (95% to 
80%) and a higher grade point average (3.4 to 2.8). 

The TSC Foundation has set a fundraising goal of $500,000! With your support, we 
are confident we can meet the goal so that we can serve even more deserving TSC 
students next year.   

To help us meet this goal, we are organizing the 2025 Amethyst Gala 
(www.tsc.edu/amethyst), will be held at the Jacob Brown Auditorium, on Saturday, 
April 12, 2025.  Sponsorships are available for an exclusive table and includes a 
cocktail hour and formal dinner featuring an open bar, three course meal, coffee 
bar, live music, dancing, silent auction, chance to win a liquor cart, and lots of fun.           

We respectfully ask for your support to help us meet our fundraising goal of $500,000 
by sponsoring a table at the Amethyst Gala. As a reminder, the TSC Foundation is 
classified as a tax exempt 501 (c)(3) organization under the Internal Revenue Code and 
our tax ID number is 74-2338565.  Your contribution may be tax deductible to the 
fullest extent of the law.      

Please do not hesitate to contact Dr. Stella Garcia if you have any questions about 
the Gala or would like to provide other financial support to the Texas Southmost 
College Foundation.  Dr. Garcia can be reached at 956-295-3394 (office) or 
956-455-9633 (cell) or via email at stella.garcia@tsc.edu.  

Thank you in advance for supporting Texas Southmost College students!

Sincerely,

Roy De los Santos
Chair

Adela Garza
Vice Chair

Jesús Roberto Rodríguez
CEO

The TSC Foundation is classified as a tax exempt 501 (c)(3) organization under the Internal Revenue Code and 
our tax ID number is 74-2338565.  Your contribution may be tax deductible to the fullest extent of the law.  

Each sponsorship opportunity includes an exclusive table, social media and media release 
recognition before and after event, plus promotional visibility in the official gala program and 
digital displays at the venue during the event.

Name

Business/Organization

Address

City/State/Zip

Phone

Email

Sponsorship Level

Double Amethyst Scorpion

Amethyst Scorpion

Gold Scorpion

Silver Scorpion

Sponsorship Fee

$10,000

$5,000

$2,500

$1,500

You may pay online at www.tsc.edu/amethyst or mail check to Texas Southmost College Foundation, 
80 Fort Brown, Brownsville, Texas 78520, 956-295-3393.

Please email your logo to tscfoundation@tsc.edu no later than April 4, 2025, to be included in the 
Program, social media, and other sponsor recognitions.  

2 0 2 5  T S C  F O U N D A T I O N  A M E T H Y S T  G A L A
S P O N S O R S H I P  O P P O R T U N I T I E S

2 0 2 4 –  2 0 2 5
T S C  F O U N D AT I O N

B OA R D  O F
D I R E C T O R S

Roy De los Santos
Chair

Adela Garza*
Vice Chair

Norma Hinojosa
Secretary

Dr. Gustavo Stern
Treasurer

Dr. Jesús Roberto Rodriguez
Foundation CEO and TSC President

* TSC Board of Trustee

Edward Bustos
Joey Camacho

Dr. Nereida “Nellie” Cantu
Edgar E. Garcia*

Dr. Norma Lopez-Harris*
Maru de la Paz
Roel Rodriguez

Delia Sáenz*
Jose Salazar

Nikhil “Nick” Shah

Join us for an elegant evening including a cocktail hour and formal dinner with an open bar, live 
music by Rockstar Denied, dancing, a chance to win a liquor cart, and a silent auction as the Texas 
Southmost College Foundation hosts its Amethyst Gala. All funds raised will help deserving 
students achieve their educational dreams.

TO  S P O N S O R  
O R  D O N AT E ,

scan or visit 
tsc.edu/amethyst

Amethyst Scorpion - $5,000
Exclusive table for 8. Includes bar service, valet parking and 
VIP seating location.

Double Amethyst Scorpion - $10,000
Exclusive table for 10. Includes bar service, valet parking 
and VIP seating location.a

Exclusive table for 8. Includes preferred seating location.
Gold Scorpion - $3,000

Exclusive table for 8.
Silver Scorpion - $2,000





Gala Committee
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Mariachi Festival Committee
Report
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Mariachi Festival Committee
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Update
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Alumni Committee
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Executive Committee
Meeting -- January 29, 2025,
at 12:00 pm

10a



Donor Meet and Greet
Event -- January 30, 2025, at
6:00 pm

10b



Board of Directors Meeting -
- February 19, 2025

10c


	Agenda
	4.a._105
	4.b._96
	       ATT_Terms and Committees
	4.c._97
	       ATT_2024 Officers
	4.d._101
	       ATT_2025 Calendar
	Blank Page

	5.a._99
	       ATT_December 16 2024 Market Value
	       ATT_Investment Report October 31 2024
	5.b._106
	       ATT_Investment Policy
	6.a._107
	       ATT_Gala Brochure
	Amethyst Gala Invitation Bifold v2-05.pdf
	Amethyst Gala Invitation Bifold v2-06.pdf

	       ATT_Donor Meet and Greet Invitation
	6._108
	7.a._100
	7._109
	8.a._111
	8._110
	10.a._112
	10.b._113
	10.c._114

