
      

 

Finance Committee Meeting
Thursday, February 13, 2025 at 4:15 p.m.

Meeting ID: 873 8953 8033
Passcode: 740018

Agenda
      

ItemItem DescriptionDescription PresentersPresenters
1 Annual Financial Report and Audit for Texas

Southmost College District for Fiscal Year Ending
August 31, 2024

Dr. Gisela Figueroa
Mr. Carlos Pecero

2 Consideration and possible action on adoption of a
bank resolution for signature card authorization

Dr. Gisela Figueroa

3 Monthly Financial Statement Report for the months
ended October 21, 2024, November 30, 2024 and
 December 31, 2024 

Dr. Gisela Figueroa
Mr. Carlos Pecero

4 Annual Investment report for Fiscal Year Ended August
31, 2024

Dr. Gisela Figueroa
Mr. Carlos Pecero

5 Annual Review of CAK Local: Appropriations and
Revenue Sources - Investments

Dr. Gisela Figueroa
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Texas Southmost College DistrictTexas Southmost College District

BOARD AGENDA ITEM REQUEST FORMBOARD AGENDA ITEM REQUEST FORM
 

 
Department/Div ision: Department/Div ision: 
Finance & Administration

Board Meeting Date:Board Meeting Date:
02/20/2025

Presenters:Presenters:
Dr. Gisela Figueroa, Vice President for Finance and Administration and Mr. Carlos Pecero,
Controller

Agenda Item:Agenda Item:
Annual Financial Report and Audit for Texas Southmost College District for Fiscal Year Ending
August 31, 2024

Rationale/Background:Rationale/Background:
The Texas Higher Education Coordinating Board (THECB) issues a manual for various reporting
requirements, including the Annual Financial Report (AFR), in an effort to promote consistent
and uniform reporting among the Texas public community and junior colleges.
The AFR for Texas Southmost College meets the requirements of the THECB and is presented
along with the audit results. All reporting requirements for the fiscal year ended 2024 have
been completed and audited financial statements have been distributed to the various
agencies listed in the THECB manual.

Recommended Action:Recommended Action:
There is no action required on this item. It is being provided for informational purposes only.

Fiscal Implications:Fiscal Implications:
Budgeted Item: Budgeted Item:  N/A   N/A       Yes       Yes       No     If no, explain: No     If no, explain:

FOR OFFICE USE ONLY:FOR OFFICE USE ONLY:
Board Action: Approved: Board Action: Approved: Yes Yes No No N/A (Informational) N/A (Informational) Tabled for action on:Tabled for action on:
________
Certified by:Certified by:  ________________________ Title:Title: ________________________ DateDate:: _____
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Bank ResolutionBank Resolution
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Texas Southmost College DistrictTexas Southmost College District

BOARD AGENDA ITEM REQUEST FORMBOARD AGENDA ITEM REQUEST FORM
 

 
Department/Div ision: Department/Div ision: 
Finance & Administration

Board Meeting Date:Board Meeting Date:
02/20/2025

Presenters:Presenters:
Dr. Gisela Figueroa, Vice President for Finance and Administration

Agenda Item:Agenda Item:
Consideration and possible action on adoption of a bank resolution for signature card
authorization

Rationale/Background:Rationale/Background:
The banking resolution allows the College to update signature cards that reflect changes in
TSC staff leadership.

Recommended Action:Recommended Action:
To adopt a resolution for signature card authorization.

Fiscal Implications:Fiscal Implications:
Budgeted Item: Budgeted Item:  N/A   N/A       Yes       Yes       No     If no, explain: No     If no, explain:

FOR OFFICE USE ONLY:FOR OFFICE USE ONLY:
Board Action: Approved: Board Action: Approved: Yes Yes No No N/A (Informational) N/A (Informational) Tabled for action on:Tabled for action on:
________
Certified by:Certified by:  ________________________ Title:Title: ________________________ DateDate:: _____

 

AttachmentsAttachments
Bank Resolution



THE STATE OF TEXAS §

COUNTY OF CAMERON §

TEXAS SOUTHMOST COLLEGE DISTRICT

Resolution

Whereas, Texas Southmost College (the “College”) needs to maintain banking relationships
with various financial institutions; and

Whereas, Such financial institutions require the College to designate officers who are
authorized to sign documents on behalf of the College; and

Therefore, be it resolved by the Board of Trustees of Texas Southmost College designates the
following officer(s) and/or authorized signatory(ies) as Authorized Signers to establish bank
accounts on behalf of the College, close such accounts, operate such accounts, and designate
persons to operate such accounts.

Name and Title
1. _Adela G. Garza________________ – TSC Board Chair
2.  Dr. Norma Harris                                                       – TSC Board Secretary
3. Dr. Jesus Roberto Rodriguez – TSC President
4. Mr. Carlos Pecero -  Comptroller

Resolved further, that a banking institution may rely upon this resolution in its entirety until
receipt of notice in writing of any modification and/or revocation of authorized persons.

Upon motion duly seconded, the above resolution was passed at the special meeting of the
Board of Trustees held on the Day of February 20, 2025.

Adela G. Garza
TSC Board Chair

Dr. Norma Lopez Harris
TSC Board Secretary
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Texas Southmost College DistrictTexas Southmost College District

BOARD AGENDA ITEM REQUEST FORMBOARD AGENDA ITEM REQUEST FORM
 

 
Department/Div ision: Department/Div ision: 
Finance & Administration

Board Meeting Date:Board Meeting Date:
02/20/2025

Presenters:Presenters:
Dr. Gisela Figueroa, Vice President for Finance and Administration and Mr. Carlos Pecero,
Controller

Agenda Item:Agenda Item:
Monthly Financial Statement Report for the months ended October 21, 2024, November 30,
2024 and  December 31, 2024 

Rationale/Background:Rationale/Background:
The Monthly Financial Statements Report for Texas Southmost College is hereby submitted. The
purpose of this report is to inform the Board on the financial conditions and performance of TSC
on a monthly basis.

The preparation of monthly financial statements for Texas Southmost College is essential to
ensure effective financial management, timely decision-making, and operational
transparency.

Recommended Action:Recommended Action:
No Action is Required

Fiscal Implications:Fiscal Implications:
Budgeted Item: Budgeted Item:  N/A   N/A       Yes       Yes       No     If no, explain: No     If no, explain:
N/A

FOR OFFICE USE ONLY:FOR OFFICE USE ONLY:
Board Action: Approved: Board Action: Approved: Yes Yes No No N/A (Informational) N/A (Informational) Tabled for action on:Tabled for action on:
________
Certified by:Certified by:  ________________________ Title:Title: ________________________ DateDate:: _____

 

AttachmentsAttachments
Monthly Financial Statement Report for the month ended Oct, Nov & Dec _Presentation



MONTHLY
FINANCIAL
STATEMENT
REPORT

Presented By:

Dr. Gisela Figueroa
Vice President of Finance and Administration
Mr. Carlos Pecero
Controller

February 20, 2025
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Texas Southmost College DistrictTexas Southmost College District

BOARD AGENDA ITEM REQUEST FORMBOARD AGENDA ITEM REQUEST FORM
 

 
Department/Div ision: Department/Div ision: 
Finance & Administration

Board Meeting Date:Board Meeting Date:
02/20/2025

Presenters:Presenters:
Dr. Gisela Figueroa, Vice President for Finance and Administration and Mr. Carlos Pecero,
Controller

Agenda Item:Agenda Item:
Annual Investment report for Fiscal Year Ended August 31, 2024

Rationale/Background:Rationale/Background:
The Public Funds Investment Act requires the presentation of an annual investment report to
the governing body and the State Auditor's Office. This report covers the period from
September 1, 2023, to August 31, 2024.

Recommended Action:Recommended Action:
No Action Required

Fiscal Implications:Fiscal Implications:
Budgeted Item: Budgeted Item:  N/A   N/A       Yes       Yes       No     If no, explain: No     If no, explain:

FOR OFFICE USE ONLY:FOR OFFICE USE ONLY:
Board Action: Approved: Board Action: Approved: Yes Yes No No N/A (Informational) N/A (Informational) Tabled for action on:Tabled for action on:
________
Certified by:Certified by:  ________________________ Title:Title: ________________________ DateDate:: _____
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Annual Investment Report



ANNUAL
INVESTMENT
REPORT

Presented By:

Dr. Gisela Figueroa
Vice President of Finance and Administration
Mr. Carlos Pecero
Controller

February 20, 2025
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Texas Southmost College DistrictTexas Southmost College District

BOARD AGENDA ITEM REQUEST FORMBOARD AGENDA ITEM REQUEST FORM
 

 
Department/Div ision: Department/Div ision: 
Finance & Administration

Board Meeting Date:Board Meeting Date:
02/20/2025

Presenters:Presenters:
Dr. Gisela Figueroa, Vice President for Finance and Administration

Agenda Item:Agenda Item:
Annual Review of CAK Local: Appropriations and Revenue Sources - Investments

Rationale/Background:Rationale/Background:
The Public Funds Investment Act (PFIA), as described in Government Code Chapter 2256
governs the investments of government funds in Texas. Texas Southmost College investments
fall under the PFIA.

Government Code 2256.005 requires the governing body to review its investment policy, not
less than annually. CAK Local was last revised on January 22, 2025. The attached policy, as
presented, does not have any recommended changes or updates.

Recommended Action:Recommended Action:
To acknowledge the annual review of CAK Local: Appropriations and Revenue Sources -
Investments

Fiscal Implications:Fiscal Implications:
Budgeted Item: Budgeted Item:  N/A   N/A       Yes       Yes       No     If no, explain: No     If no, explain:

FOR OFFICE USE ONLY:FOR OFFICE USE ONLY:
Board Action: Approved: Board Action: Approved: Yes Yes No No N/A (Informational) N/A (Informational) Tabled for action on:Tabled for action on:
________
Certified by:Certified by:  ________________________ Title:Title: ________________________ DateDate:: _____
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CAK (LOCAL) Investments



Texas Southmost College
031501

APPROPRIATIONS AND REVENUE SOURCES CAK
INVESTMENTS (LOCAL)

DATE ISSUED: 12/12/2024  1 of 7
UPDATE 48
CAK(LOCAL)-X

Adopted:
1/23/2025

The vice president of finance and administration or other person 
designated by Board resolution shall serve as the investment offi-
cer of the College District and shall invest College District funds as 
directed by the Board and in accordance with the College District’s 
written investment policy and generally accepted accounting proce-
dures. All investment transactions except investment pool funds 
and mutual funds shall be settled on a delivery versus payment ba-
sis.

From those investments authorized by law and described further in 
CAK(LEGAL) under Authorized Investments, the Board shall per-
mit investment of College District funds, including bond proceeds 
and pledged revenue to the extent allowed by law, in only the fol-
lowing investment types, consistent with the strategies and maturi-
ties defined in this policy:

1. Obligations of, or guaranteed by, governmental entities as 
permitted by Government Code 2256.009.

2. Certificates of deposit and share certificates as permitted by 
Government Code 2256.010.

3. Fully collateralized repurchase agreements permitted by Gov-
ernment Code 2256.011.

4. No-load mutual funds, except for bond proceeds, and no-load 
money market mutual funds as permitted by Government 
Code 2256.014.

5. A guaranteed investment contract as an investment vehicle 
for bond proceeds, provided it meets the criteria and eligibility 
requirements established by Government Code 2256.015.

6. Public funds investment pools as permitted by Government 
Code 2256.016.

7. Cash management and fixed income funds as permitted by 
Government Code 2256.020.

8. Negotiable certificates of deposit as permitted by Government 
Code 2256.020.

9. Corporate bonds, debentures, or similar debt obligations as 
permitted by Government Code 2256.020.

The primary goal of the investment program is to ensure safety of 
principal, to maintain liquidity, and to optimize financial returns 
within current market conditions in accordance with this policy. In-
vestments shall be made with the exercise of due care, which per-
sons of prudence, discretion, and intelligence exercise in the man-
agement of their own affairs, not for speculation, but for the 

Investment Authority

Approved 
Investment 
Instruments

Safety



Texas Southmost College
031501

APPROPRIATIONS AND REVENUE SOURCES CAK
INVESTMENTS (LOCAL)

DATE ISSUED: 12/12/2024  2 of 7
UPDATE 48
CAK(LOCAL)-X

Adopted:
1/23/2025

investment, considering the probable safety of their own capital as 
well as the probable income to be derived. Investments shall be 
made in a manner that ensures the preservation of capital in the 
overall portfolio.

The investment officers shall seek to act responsibly as custodians 
of the public trust. The investment officers shall avoid transactions 
that might impair public confidence in the College District’s ability 
to govern effectively. Any investment officer with a personal busi-
ness interest, with a business organization, or who is related by 
affinity or consanguinity, as provided in Government Code 
2256.005(i) shall disclose that relationship to the Texas Ethics 
Commission and the Board.

In accordance with Government Code 2256.005(b)(3), the quality 
and capability of investment management for College District funds 
shall be in accordance with the standard of care, investment train-
ing, and other requirements set forth in Government Code Chapter 
2256.

The College District’s investment portfolio shall have sufficient liq-
uidity to meet anticipated cash flow requirements.

The maximum dollar weighted maturity and stated final maturity of 
the College District’s investments are outlined at Funds/Strategies, 
below.

The investment portfolio shall be diversified in terms of investment 
instruments, maturity scheduling, and financial institutions to re-
duce risk of loss resulting from overconcentration of assets in a 
specific class of investments, specific maturity, or specific issuer.

The investment officer shall monitor the investment portfolio and 
shall keep the Board informed of significant changes in the market 
value of the College District’s investment portfolio. Information 
sources may include financial/investment publications and elec-
tronic media, available software for tracking investments, deposi-
tory banks, commercial or investment banks, financial advisers, 
and representatives/advisers of investment pools or money market 
funds. Monitoring shall be done at least quarterly, as required by 
law, and more often as economic conditions warrant by using ap-
propriate reports, indices, or benchmarks for the type of invest-
ment.

In accordance with Government Code 2256.005(b), the investment 
officer shall develop a procedure to monitor changes in investment 
ratings and take all prudent measures that are consistent with this 
policy to liquidate investments that do not maintain satisfactory rat-
ings.

Investment 
Management

Liquidity and 
Maturity

Diversity

Monitoring Market 
Prices

Monitoring Rating 
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Texas Southmost College
031501

APPROPRIATIONS AND REVENUE SOURCES CAK
INVESTMENTS (LOCAL)

DATE ISSUED: 12/12/2024  3 of 7
UPDATE 48
CAK(LOCAL)-X

Adopted:
1/23/2025

Investments of the following fund categories shall be consistent 
with this policy and in accordance with the applicable strategy de-
fined below. All strategies described below for the investment of a 
particular fund should be based on an understanding of the suit-
ability of an investment to the financial requirements of the College 
District and consider preservation and safety of principal, liquidity, 
marketability of an investment if the need arises to liquidate before 
maturity, diversification of the investment portfolio, and yield.

Investment strategies for operating funds (including any commin-
gled pools containing operating funds) shall have as their primary 
objectives preservation and safety of principal, investment liquidity, 
and maturity sufficient to meet anticipated cash flow requirements. 
Any approved investment instrument is suitable and provides ac-
ceptable marketability. The maximum dollar weighted maturity shall 
be 270 days, and the maximum stated final maturity shall be two 
years. The appropriate yield target shall be the College District’s 
main public investment pool yield.

Investment strategies for custodial funds shall have as their pri-
mary objectives preservation and safety of principal, investment liq-
uidity, and maturity sufficient to meet anticipated cash flow require-
ments. Any approved investment instrument is suitable and 
provides acceptable marketability. The maximum stated final matu-
rity shall be two years. The appropriate yield target shall be the 
College District’s main public funds investment pool yield.

Investment strategies for debt service funds shall have as their pri-
mary objective sufficient investment liquidity to timely meet debt 
service payment obligations in accordance with provisions in the 
bond documents. Any approved investment instrument is suitable 
and provides acceptable marketability. The maximum stated final 
maturity shall be the next debt service payment date not already 
funded by pending approved investment instruments. The appro-
priate yield target shall be the College District’s main public funds 
investment pool yield.

Investment strategies for capital project funds shall have as their 
primary objective sufficient investment liquidity to timely meet capi-
tal project obligations. Any approved investment instrument is suit-
able and provides acceptable marketability. The maximum stated 
final maturity shall be the lesser of the anticipated cash flow sched-
ule and the applicable “temporary period” allowed by the IRS. 
Achieving positive spread to the cost of borrowing is the desired 
objective, within the limits of this policy’s risk constraints. The de-
fault yield target shall be the College District’s main public funds in-
vestment pool yield.

Funds / Strategies

Operating Funds

Custodial Funds

Debt Service Funds

Capital Project 
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Texas Southmost College
031501

APPROPRIATIONS AND REVENUE SOURCES CAK
INVESTMENTS (LOCAL)

DATE ISSUED: 12/12/2024  4 of 7
UPDATE 48
CAK(LOCAL)-X

Adopted:
1/23/2025

The College District shall retain clearly marked receipts providing 
proof of the College District’s ownership. The College District may 
delegate, however, to an investment pool the authority to hold legal 
title as custodian of investments purchased with College District 
funds by the investment pool.

The College District shall contract with a third-party financial institu-
tion for the safekeeping of securities owned by the College District 
as a part of its investment portfolio.

Consistent with the requirements of state law, the College District 
requires all banks, savings banks, and credit union deposits to be 
federally insured or collateralized with eligible obligations. Financial 
institutions serving as College District depositories will be required 
to sign an agreement with the College District in compliance with 
federal regulations. The agreement shall require compliance with 
Government Code 2256 and this investment policy; establish an in-
dependent custodian for all pledged collateral; define the eligible 
collateral and the College District's rights to the collateral in case of 
default, bankruptcy, or closing; and establish a perfected security 
interest in compliance with federal and state regulations. Specifi-
cally, the agreement must be:

• In writing;

• Executed by the depository and the College District contem-
poraneously with the acquisition of the asset;

• Approved by resolution of the board of directors or the desig-
nated committee of the depository, and a copy of the meeting 
minutes or resolution reference must be delivered to the Col-
lege District; and

• Part of the depository’s official record continuously since its 
execution.

For financial institution deposits, eligible collateral is defined by 
Government Code 2257. The eligibility of specific issues as collat-
eral may at times be restricted or prohibited, at the sole discretion 
of the College District.

Collateral is valued at current market plus interest accrued through 
the date of valuation.

For financial institution deposits, the market value of securities 
pledged as collateral for deposits must at all times be equal to or 
greater than 102 percent of the par value of the deposit plus ac-
crued interest, less the amount insured by the FDIC or the National 
Credit Union Share Insurance Fund or their successors. The de-
pository shall be liable for monitoring and maintaining the collateral 

Safekeeping and 
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Safekeeping 
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Texas Southmost College
031501

APPROPRIATIONS AND REVENUE SOURCES CAK
INVESTMENTS (LOCAL)

DATE ISSUED: 12/12/2024  5 of 7
UPDATE 48
CAK(LOCAL)-X

Adopted:
1/23/2025

and collateral margins at all times. Letters of credit pledged as col-
lateral shall at all times be equal to the total value of the deposits 
plus accrued interest less the applicable level of FDIC insurance. 
The letters of credit shall expire not less than two business days af-
ter the anticipated deposit withdrawal. If rolling letters of credit are 
utilized, advance notice prior to any expiration must be provided 
along with a letter of credit extension. Any letter of credit extension 
issued to cover the expiration of an investment should expire no 
less than two business days beyond the final maturity date of the 
investment. 

For financial institution deposits, the College District requires 
monthly reports with market values of pledged securities from all 
the custodians of financial institutions with which the College Dis-
trict has collateralized deposits. The College District will regularly 
monitor the adequacy of collateral.

Should the collateral’s market value exceed the required amount, 
any broker/dealer or financial institution may request approval from 
the investment officer(s) to reduce collateral. Collateral reductions 
may be permitted only if the College District’s records indicate that 
the collateral’s market value exceeds the required amount.

All collateral-securing financial institution deposits must be held by 
an independent, third-party financial institution approved by the 
College District, a Federal Home Loan Bank, or the Federal Re-
serve Bank. 

Prior to handling investments on behalf of the College District, a 
broker/dealer or a qualified representative of a business organiza-
tion must submit required written documents in accordance with 
law.

Representatives of brokers/dealers and representatives with dis-
tributors of investment pools shall be registered with the Texas 
State Securities Board and must have membership in the Securi-
ties Investor Protection Corporation (SIPC) and be in good stand-
ing with the Financial Industry Regulatory Authority (FINRA). Dis-
tributors of investment pools shall also be registered in good 
standing with the Municipal Securities Rulemaking Board (MSRB).

The College District will provide all investment providers with up-
dates to the investment policy and will require acknowledgment of 
receipt of the policy from the investment providers.

Securities shall only be purchased from brokers/dealers approved 
by the Board. This list of approved brokers/dealers must be re-
viewed at least annually by the Board.

Monitoring 
Collateral Adequacy
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Texas Southmost College
031501

APPROPRIATIONS AND REVENUE SOURCES CAK
INVESTMENTS (LOCAL)

DATE ISSUED: 12/12/2024  6 of 7
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Adopted:
1/23/2025

In order to get the best return on its investments, the College Dis-
trict may solicit quotes from multiple providers for each investment 
transaction, including certificates of deposit.

In order to get the best return on its investments, the College Dis-
trict may solicit bids for certificates of deposit in writing, by tele-
phone, or electronically, or by a combination of these methods.

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the College District shall 
use final and weighted-average-maturity limits and diversification.

The College District shall monitor interest rate risk using weighted 
average maturity and specific identification.

A system of internal controls shall be established and documented 
in writing and must include specific procedures designating who 
has authority to withdraw funds. Also, they shall be designed to 
protect against losses of public funds arising from fraud, employee 
error, misrepresentation by third parties, unanticipated changes in 
financial markets, or imprudent actions by employees and officers 
of the College District. Controls deemed most important shall in-
clude:

1. Separation of transaction authority from accounting and 
recordkeeping and electronic transfer of funds.

2. Avoidance of collusion.

3. Custodial safekeeping.

4. Clear delegation of authority.

5. Written confirmation of telephone transactions.

6. Documentation of dealer questionnaires, quotations and bids, 
evaluations, transactions, and rationale.

7. Avoidance of bearer-form securities.

These controls shall be reviewed by the College District’s indepen-
dent auditing firm.

In addition to the quarterly report required by law and signed by the 
College District’s investment officer, a comprehensive report on the 
investment program and activity shall be presented annually to the 
Board. The annual report may be a component of the fourth quar-
ter report. Weighted average yield to maturity shall be the portfolio 
performance standard presented in the report. 
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APPROPRIATIONS AND REVENUE SOURCES CAK
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Adopted:
1/23/2025

The Board shall review this investment policy and investment 
strategies not less than annually and shall document its review in 
writing, which shall include whether any changes were made to ei-
ther the investment policy or investment strategies.

In conjunction with the annual financial audit, the College District 
shall perform a compliance audit of management controls on in-
vestments and adherence to the College District’s established in-
vestment policies.

Annual Review

Annual Audit
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