If after the commencement of the meeting covered by this Notice, the Commissioners Court should
determine that a closed or executive meeting or session of the Court is required, then such closed or
executive meeting or session as authorized by the Texas Open Meetings Act, Texas Government Code
Section 551.001 et seq., will be held by the Court. Purposes for a closed or executive meeting or session

ATASCOSA COUNTY
COMMISSIONERS COURT
SPECIAL CALLED MEETING
COMMISSIONERS' COURTROOM, SUITE 203
November 18, 2024
9 a.m.

permitted by the Act include the following:

551.071 Consultation with Attorney.

551.072 Deliberation regarding real property.

551.073 Deliberation regarding prospective gifts.

551.074 Personnel Matters.

551.076 Deliberation regarding security devices or security audits.
551.0785 Deliberation involving medical or psychiatric records of individuals.
551.084 Investigation; exclusion of withness from hearing.

551.087 Deliberation regarding economic development negotiation.
551.088 Deliberation regarding test item.

1. Judge Cude:

2. Judge Cude:

3. Judge Cude:

4.  Tracy Barrera:

Comm. Gillespie:

Judge Cude:

5. Laura Pawelek:

6.  Judge Cude:

8.  Judge Cude:

(2 eQ & (en

AGENDA

Call to Order.

Review the presentation of the Employee Payroll Information.
(No Action can be taken)

Open discussion (No Action can be taken)

Discuss and/or take appropriate action on rescinding item #20 regarding
the authorization of one-time payment pay adjustment equal to one-week's
pay per employee for the transition from monthly to bi-weekly. On
November 12, 2024, the motion was made by Commissioner Gillespie and
2nd by Commissioner Bowen.

Discuss and/or take appropriate action to approve the 2025 pay dates.

Discuss and/or take appropriate action to approve the amended 2025
Commissioners' Court Meeting Schedule.

COMMENTS FROM THE COMMISSIONERS COURT (No Action
Can Be Taken).

Adjourn.




Weldon P. Cude, Atascosa County Judge

I, the undersigned, do hereby certify that this notice was posted by 9:00a.m., on Friday, November 15, 2024

Jessica Kidd, Court Coordinator



AGENDA REQUEST
(GENERAL)

Agenda ltem 2.

Meeting Date: 11/18/2024
Item Title:

Submitted For: Weldon Cude, County Judge

Discuss and/or take appropriate action concerning:

Judge Cude: Review the presentation of the Employee Payroll Information.
(No Action can be taken)



AGENDA REQUEST
(GENERAL)

Agenda ltem 3.

Meeting Date: 11/18/2024
Item Title:

Submitted For: Weldon Cude, County Judge

Discuss and/or take appropriate action concerning:
Judge Cude: Open discussion (No Action can be taken)



AGENDA REQUEST
(GENERAL)

Agenda ltem 4.

Meeting Date: 11/18/2024
Item Title:

Submitted For: Tracy Barrera, County Auditor

Discuss and/or take appropriate action concerning:

Tracy Barrera: Discuss and/or take appropriate action on rescinding item #20 regarding
Comm. Gillespie: the authorization of one-time payment pay adjustment equal to one-week's pay
Judge Cude: per employee for the transition from monthly to bi-weekly. On November 12,

2024, the motion was made by Commissioner Gillespie and 2nd by
Commissioner Bowen.



AGENDA REQUEST
(GENERAL)

Agenda ltem 5.

Meeting Date: 11/18/2024
Item Title:

Submitted For: Laura Pawelek, County Treasurer

Discuss and/or take appropriate action concerning:
Laura Pawelek:

Discuss and/or take appropriate action to approve the 2025 pay dates.
ATTACHMENTS
Information



11/14/2024 10:33

PAY PERIOD BEGINS
PREVIOUS TIME

SHEET DUE
12/8/2024
12/22/2024
1/5/2025
1/19/2025
2/2/2025
2/16/2025
3/2/2025
3/16/2025
3/30/2025
4/13/2025
4/27/2025
5/11/2025
5/25/2025
6/8/2025
6/22/2025
716/2025
7120/2025
8/3/2025
8/17/2025
8/31/2025
9/14/2025
9/28/2025
10/12/2025
10/26/2025
11/9/2025
11/23/2025

12/7/2025
12/21/2025

PAY PERIOD
ENDS

12/21/2024
1/4/2025
1/18/2025
2/1/2025
2/15/2025
3/1/2025
3/15/2025
3/29/2025
4/12/2025
4/26/2025
5/10/2025
5/24/2025
6/7/2025
6/21/2025
71512025
7/19/2025
8/2/2025
8/16/2025
8/30/2025
9/13/2025
9/27/2025
10/11/2025
10/25/2025
11/8/2025
11/22/2025
12/6/2025

12/20/2025
1/3/2026

PAY DAY

1/3/2025
1/17/2025
1/31/2025
2/14/2025
2/28/2025
3/14/2025
3/28/2025
4/11/2025
4/25/2025

5/9/2025
5/23/2025

6/6/2025
6/20/2025

7/3/2025
7/18/2025

8/1/2025
8/15/2025
8/29/2025
9/12/2025
9/26/2025

10/10/2025
10/24/2025
11/7/2025
11/21/2025
12/5/2025
12/19/2025

1/2/2026
1/16/2026




AGENDA REQUEST
(GENERAL)

Agenda ltem 6.

Meeting Date: 11/18/2024
Item Title:

Submitted For: Weldon Cude, County Judge

Discuss and/or take appropriate action concerning:
Judge Cude:

Discuss and/or take appropriate action to approve the amended 2025
Commissioners' Court Meeting Schedule.

ATTACHMENTS
Information



2025 COMMISSIONERS' COURT AMENDED REGULAR AND

SPECIAL MEETINGS
January 13 Monday Regular Meeting
January 27 Monday Regular Meeting
February 10 Monday Regular Meeting
February 24 Monday Regular Meeting
March 10 Monday Regular Meeting
March 24 Monday Regular Meeting
April 14 Monday Regular Meeting
April 28 Monday Regular Meeting
May 12 Monday Regular Meeting
May 27 Tuesday Regular Meeting
June 9 Monday Regular Meeting
June 23 Monday Regular Meeting
July 14 Monday Regular Meeting
July 28 Monday Regular Meeting
August 11 Monday Regular Meeting
August 25 Monday Regular Meeting
September 8 Monday Regular Meeting
September 22 Monday Regular Meeting
October 14 Tuesday Regular Meeting
October 27 Monday Regular Meeting
November 10 Monday Regular Meeting
November 24 Monday Regular Meeting
December 08 Monday Regular Meeting
December 22 Monday Regular Meeting
December 29 Monday Special Meeting

Special call meetings will be scheduled as Commissioners deem necessary.

Approved in Commissioners Court this the __ of November 2024

Weldon P. Cude
Atascosa County Judge
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