
      
ATASCOSA COUNTYATASCOSA COUNTY

COMMISSIONERS COURTCOMMISSIONERS COURT
REGULAR MEETINGREGULAR MEETING

COMMISSIONERS COURTROOM, SUITE 203COMMISSIONERS COURTROOM, SUITE 203
January 27, 2025January 27, 2025

9 a.m.9 a.m.  
 

I f a fter the commencement of the meeting covered by th is N otice, the C ommissioners C ourt shouldI f a fter the commencement of the meeting covered by th is N otice, the C ommissioners C ourt should
determine that a closed or executive meeting or session of the C ourt is requi red, then such closed ordetermine that a closed or executive meeting or session of the C ourt is requi red, then such closed or
executive meeting or session as authorized by the Texas Open M eetings A ct, Texas Government C odeexecutive meeting or session as authorized by the Texas Open M eetings A ct, Texas Government C ode
S ection 551.001 et seq., w i l l  be held by the C ourt. P urposes for a closed or executive meeting or sessionS ection 551.001 et seq., w i l l  be held by the C ourt. P urposes for a closed or executive meeting or session
permi tted by the A ct include the fo l low ing:permi tted by the A ct include the fo l low ing:  
 

551.071551.071

551.072551.072

551.073551.073

551.074551.074

551.076551.076

551.0785551.0785

551.084551.084

551.087551.087

551.088551.088

C onsul tation w i th A ttorney.C onsul tation w i th A ttorney.

D el iberation regarding real  property.D el iberation regarding real  property.

D el iberation regarding prospective g i fts.D el iberation regarding prospective g i fts.

P ersonnel  M atters.P ersonnel  M atters.

D el iberation regarding securi ty devices or securi ty audi ts.D el iberation regarding securi ty devices or securi ty audi ts.

D el iberation involving medical  or psychiatric records of individuals.D el iberation involving medical  or psychiatric records of individuals.

Investigation; exclusion of w i tness from hearing.Investigation; exclusion of w i tness from hearing.

D el iberation regarding economic development negotiation.D el iberation regarding economic development negotiation.

D el iberation regarding test i tem.D el iberation regarding test i tem.

AGENDAAGENDA  
 

      

1. Judge Cude: Call to Order.   

 

2. Judge Cude: Prayer; Pledge of Allegiance.   

 

3. Public Comments:    

 

4. Linda Burris:
Judge Cude:

Discuss and/or take appropriate action on the renewal of  Property and
Casualty insurance renewal effective February 1, 2025. 

 

5. Mike Panza:
EMC:

Discuss and/or take appropriate action to accept 2 (two) Allmand Bros.
Night-Light Towers from EOG Resources. One each to the OEM and
Atascosa County Sheriffs Office SN# 2280PRO11 and 2281PR011. 

 

6. Stephanie Brown:
Chief Public
Defender: 

Discuss and/or take appropriate action concerning personnel:

 New Employee: Tracy Franklin 
 Position: Assistant Public Defender 
 Pay Rate: $100,000.00 Annually 
 Salary Budget Area: 012-488-403
 Start Date: February 3, 2025
 Physical: pending
 Drug Test: pending

 

7. Constable
Rutherford Pct. 4 :

Discuss and/or take appropriate action to approve the 2024 Racial
Profiling Report for the Constable Office Precinct 4 



 
8. Cathy Seiter:

Elections
Administrator: 

Discuss and/or take appropriate action to approve the interlocal
agreement for joint election services for contracting entities and the
increase of fee amounts for the rental of election equipment to contracting
entities. 

 

9. Timothy
Gutierrez:
Detention
Superintendent:

Discuss and/or take appropriate action concerning personnel:

 New Employee: Ralph Carl Ferry
 Position: Juvenile Supervision Officer (Tier II)
 Pay Rate: $22.03  Hourly
 Salary Budget Area: 039-400-562
 Start Date: 02/03/2025
 Physical: Pending
 Drug Test: Pending

 

10. Ronald Sanchez:
Fire Marshal:

Discuss and/or take appropriate action to approve to adopt an order
restricting outdoor burning (burn ban), effective on January 27, 2025, for
the period of 90 days (until April 27, 2025) and allow the Fire Marshal to
end the Burn Ban without returning to Commissioner's Court for
approval when the Fire Marshal determines that the circumstances
present in the unincorporated areas of the County no longer create a
public safety hazard that would be exacerbated by outdoor burning.

 

11. Sheriff Guerra: Discuss and/or take appropriate action on the State of Texas CEO/Law
Enforcement Certifications and Assurances Form. Sheriff Guerra asked
the Commissioner's Court to accept and Judge Cude sign the State of
Texas Head of Law Enforcement Agency form for newly elected Sheriff
Jake Guerra

  
  

 

12. Sheriff Guerra:  Presentation and Acceptance of the 2025-2026 for Operation Lone Star
grant resolution Grant #5366001.

  
 

13. Sheriff Guerra: Discuss and/or take appropriate action on approval of the Retired Peace
Officer's purchase of a duty weapon. In accordance with Texas
Government Code 614.051 regarding the purchase of a firearm by an
honorably retired peace officer, the Atascosa County Sheriff's Office
respectfully requests that the Atascosa County Commissioner's Court
approve the sale of a Glock model 22, Serial Number EBT294, to retired
Deputy Sheriff Paul Schneider.  

Deputy Sheriff Paul Schneider was commissioned by the Atascosa
County Sheriff's Office and honorably retired on December 31, 2024. The
firearm in question is not classified as a prohibited weapon under Section
46.05 of the Texas Penal Code. The cost of the weapon will be
determined by the Commissioner's Court.

  
 

14. Sheriff Guerra: Discuss and/or take appropriate action concerning personnel:



 Existing Employee: John Strause
 Position: Sergeant Investigator
 Pay Rate: Tier 1: $31.92 Hourly, 40 hr, $120.00 Mo.

Uniform
 Salary Budget Area: 012-440-410
 Start Date: 02/02/2025
 Physical: n/a
 Drug Test: n/a

 

 Existing Employee: Maribel Rico
 Position: Corrections Officers
 Pay Rate: Move to Tier 1: $25.27 Hourly, $120.00 Mo.

Uniform, Continuing 1-Year Probation
 Salary Budget Area: 012-442-562
 Start Date: 02/02/2025
 Physical: n/a
 Drug Test: n/a

 

 Existing Employee: Isaac Oropeza
 Position: Corrections Officer
 Pay Rate: Move to Tier 1: $25.27 Hourly, $120.00 Mo.

Uniform, Continuing 1-Year Agency Probation
 Salary Budget Area: 012-442-562
 Start Date: 02/02/2025
 Physical: n/a
 Drug Test: n/a

 

 New Employee: Alexis Hernandez
 Position: Deputy Sheriff
 Pay Rate: Tier 2: $27.70 Hourly, 86 Fluctuating, $120.00

Mo. Uniform, SB 22 Eligible, Incentive
Pay, 90-Day County Probation, 1-Year
Agency Probation

 Salary Budget Area: 012-440-410
 Start Date: 02/03/2025
 Physical: complete
 Drug Test: complete

 

 New Employee: Jesse Martinez
 Position: Courthouse Security
 Pay Rate: Tier 2: $27.12 Hourly, 40 Hours, $120.00 Mo.

Uniform, SB 22 Eligible, Incentive Pay, 90-Day
County Probation, 1-Year Agency Probation

 Salary Budget Area: 012-440-401
 Start Date: 02/03/2025
 Physical: complete
 Drug Test: complete

 

15. Comm. Pawelek: Discuss and/or take appropriate action concerning personnel:
 Existing Employee: Joe Zuliaca



 Position: Road crew/ operator
 Pay Rate: $24.23 hourly 
 Salary Budget Area: 023-400-402
 Start Date: 1/27/2025
 Physical: N/A
 Drug Test: N/A

 

16. Britni Van Curan:
Rural
Development:

Discuss and/or take appropriate action concerning the approval/denial of
the Certificate of Exception for Liberation Ranches on Bruce Rd in
Precinct 1.

 

17. Britni Van Curan:
Rural
Development:

Discuss and/or take appropriate action concerning approval/denial of the
Certificate of Exception for OLNR Rivera LLC on County Road 329 in
Precinct 3.

 

18. Britni Van Curan:
Rural
Development:

Discuss and/or take appropriate action concerning approval/denial of the
extension of the temporary water line permit for Select Water Solutions on
County Road 401 and County Road 407.  This extension will expire in
May of 2025.

 

19. Britni Van Curan:
Rural
Development:

Discuss and/or take appropriate action concerning approval/denial of the
extension of the temporary water line permit for Select Water Solutions on
County Road 410 and County Road 411.  This extension will expire in
May of 2025.

 

20. Britni Van Curan:
Rural
Development:

Discuss and/or take appropriate action concerning approval/denial of the
McCoy Water Supply Corporation Right-of-Way permit for a 4" waterline
that will extend 750' down County Road 430 in Precinct 4.

 

21. Molly Solis:
County Attorney:

Discuss and/or take appropriate action concerning personnel:

 New Employee: Monica Guillen
 Position: Victim Assistance Coordinator  
 Pay Rate: $59,400.00 salary non-exempt annually; SB

22 Eligible; 90-day County probation; 180-
day County Attorney's Office Probation
Period

 Salary Budget Area: 012-404-405
 Start Date: 02/03/2025
 Physical: complete 
 Drug Test: complete 

 

22. Tracy Barrera:
County Auditor:

Discuss and/or take appropriate action concerning approval of
disbursement of pre-trial diversion funds as authorized by Art. 102.0121 of
the Texas Code of Criminal Procedure and approval of a check to be
written from the Pre-Trial Miscellaneous Fund line item 053-400-625, in
the amount of $10,500.00 for FY 2025 2nd quarter payment for services
provided to Atascosa by the CSCD, as specified in the Interlocal
Agreement.  This has been reviewed and approved by the County
Attorney, Molly Solis.

 

23. Judge Cude:
Molly Solis:

Discuss and/or take appropriate action to approve the Vehicle Lease
agreement between Atascosa County and Constables Pct. 1-4. 



County Attorney: 
 

24. Judge Cude: Discuss and/or take appropriate action to approve invoice 1958 from
DRG Architects, LLC for the professional services rendered pursuant to
the agreement for architectural services for the Medical Examiners
building. 

 

25. Judge Cude: Discuss and/or take appropriate action to approve invoice 1959 from
DRG Architects for architectural services related to the Sheriffs Office
Addition using ARPA funds. 

 

26. EXECUTIVE SESSIONEXECUTIVE SESSION 
 

The Regular Session of Atascosa County Commissioners Court will now recess inThe Regular Session of Atascosa County Commissioners Court will now recess in
order to convene in Executive Session as authorized by the Texas Open Meetingsorder to convene in Executive Session as authorized by the Texas Open Meetings
Act, Texas Government Code Section 551.001 et seq.Act, Texas Government Code Section 551.001 et seq. 
 

  

 

27. OPEN SESSIONOPEN SESSION   

 

28. Judge Cude: Discuss and/or take appropriate action concerning item(s) discussed in
executive session.

  

 

29. Judge Cude:Judge Cude:
Tracy Barrera:Tracy Barrera:

Discuss, review and take action to accept and/or approve anyDiscuss, review and take action to accept and/or approve any
invoices and payroll.invoices and payroll.

  

 

30. Judge Cude:Judge Cude:
Tracy Barrera:Tracy Barrera:

Discuss, review and take action on reports submitted.Discuss, review and take action on reports submitted.   

 

31.  COMMENTS FROM THE COMMISSIONERS COURT (No ActionCOMMENTS FROM THE COMMISSIONERS COURT (No Action
Can Be Taken).Can Be Taken). The next Commissioners Court is set for Monday,
Febuary 10, 2025.

  

 

32. Judge Cude: Adjourn.   

 

 

__ ____________________________________
Weldon P. Cude, Atascosa County Judge

I, the undersigned, do hereby certify that this notice was posted by 9:00a.m., on Friday, January 24, 2025.

_ _____________________________________
Jessica Kidd, Court Coordinator 

 



AGENDA REQUESTAGENDA REQUEST
(GENERAL)(GENERAL)

 

Agenda Item 4. Agenda Item 4. 
 
Meeting Date:Meeting Date: 01/27/2025
Item Title:Item Title:
Submitted For:Submitted For: Weldon Cude, County Judge

 
Discuss and/or take appropriate action concerning:Discuss and/or take appropriate action concerning:
Linda Burris:
Judge Cude:

Discuss and/or take appropriate action on the renewal of  Property and Casualty
insurance renewal effective February 1, 2025. 



AGENDA REQUESTAGENDA REQUEST
(GENERAL)(GENERAL)

 

Agenda Item 5. Agenda Item 5. 
 
Meeting Date:Meeting Date: 01/27/2025
Item Title:Item Title:
Submitted For:Submitted For:

 
Discuss and/or take appropriate action concerning:Discuss and/or take appropriate action concerning:
Mike Panza:
EMC:

Discuss and/or take appropriate action to accept 2 (two) Allmand Bros. Night-
Light Towers from EOG Resources. One each to the OEM and Atascosa County
Sheriffs Office SN# 2280PRO11 and 2281PR011. 



 

PERSONNEL ACTION FORMPERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type:Employment Type: New employee
Requested ActionRequested Action
Stephanie Brown:
Chief Public
Defender: 

Discuss and/or take appropriate action concerning personnel:

 New Employee: Tracy Franklin 
 Position: Assistant Public Defender 
 Pay Rate: $100,000.00 Annually 
 Salary Budget Area: 012-488-403
 Start Date: February 3, 2025
 Physical: pending
 Drug Test: pending



AGENDA REQUESTAGENDA REQUEST
(GENERAL)(GENERAL)

 

Agenda Item 7. Agenda Item 7. 
 
Meeting Date:Meeting Date: 01/27/2025
Item Title:Item Title: Racial Profiling Report
Submitted For:Submitted For: John Rutherford, Constable, Pct. 4

 
Discuss and/or take appropriate action concerning:Discuss and/or take appropriate action concerning:
Constable
Rutherford Pct. 4 :

Discuss and/or take appropriate action to approve the 2024 Racial Profiling
Report for the Constable Office Precinct 4 

ATTACHMENTSATTACHMENTS
2024 Racial Profile



ATASCOSA COUNTY CONSTABLE PRECINCT 4

1/14/2025

Constable John  Rutherford

744 Hwy 281 South, Pleasanton, TX 78064

ATASCOSA COUNTY 

CONSTABLE PRECINCT 4

ATASCOSA COUNTY 

CONSTABLE PRECINCT 4

ATASCOSA COUNTY CONSTABLE 

PRECINCT 4
ATASCOSA COUNTY CONSTABLE PRECINCT 

4

ATASCOSA COUNTY CONSTABLE 

PRECINCT 4
ATASCOSA COUNTY CONSTABLE 

PRECINCT 4

Racial Profiling Report | Full report

has adopted a detailed written policy on racial profiling. Our policy:

from engaging

Agency Name:

Reporting Date:

TCOLE Agency Number:

Chief Administrator:

Phone:

Email:

Mailing Address:

Agency Contact:

This Agency filed a full report

l) clearly defines acts constituting racial profiling;

2) strictly prohibits peace officers employed by the

in racial profiling;

3) implements a process by which an individual may file a complaint with the

if the individual believes that a peace officer employed

by the has engaged in racial profiling with respect

to the individual;

4) provides public education relating to the agency's complaint process;

5) requires appropriate corrective action to be taken against a peace officer employed by the

who, after an investigation, is shown to have engaged in

racial profiling in violation of the

6) requires collection of information relating to motor vehicle stops in which a citation is issued and

to arrests made as a result of those stops, including information relating to:

a. the race or ethnicity of the individual detained;

b. whether a search was conducted and, if so, whether the individual detained consented to

the search;



Constable John  Rutherford

1/14/2025

ATASCOSA COUNTY 

CONSTABLE PRECINCT 4

c. whether the peace officer knew the race or ethnicity of the individual detained before

d. whether the peace officer used physical force that resulted in bodily injury during the stop;

detaining that individual;

e. the location of the stop;

f. the reason for the stop.

7) requires the chief administrator of the agency, regardless of whether the administrator is elected,

employed, or appointed, to submit an annual report of the information collected under Subdivision

(6) to:

a. the Commission on Law Enforcement; and

b. the governing body of each county or municipality served by the agency, if the agency is

an agency of a county, municipality, or other political subdivision of the state.

The has satisfied the statutory data audit requirements as prescribed in

Article 2, 133(c), Code of Criminal Procedure during the reporting period.

Executed by:

Date:



Racial Profiling Report | Full Report

- 

1Page

ATASCOSA COUNTY CONSTABLE PRECINCT 4

1/1/2024 12/31/2024

Total stops:

Gender

Female:

Male:

 0

Total  0

Alaska Native/American Indian  0 Asian/Pacific Islander  0

Black  0 White  0 Hispanic/Latino  0

Alaska Native/American Indian 

Total

Asian/Pacific Islander 

Black White Hispanic/Latino

 0

 0  0

 0  0  0

Street address or approximate location of the stop

City street:

US highway:

County road:

Private property or other:

State highway: 

 0

 0

 0

 0

 0

Was race or ethnicity known prior to stop?

Yes:

No:

 0

 0

Race or ethnicity

Black:

Asian/Pacific Islander:

White:

Hispanic/Latino:

Alaska Native/American Indian:  0

 0

 0

 0

 0

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00% 0.00%

0.00% 0.00% 0.00%



Racial Profiling Report | Full Report

- 

2Page

ATASCOSA COUNTY CONSTABLE PRECINCT 4

1/1/2024 12/31/2024

Was a search conducted?

Yes:

No:

Reason for Search?

Consent:

Contraband:

Reason for stop?

Violation of law:

Preexisting knowledge:

Moving traffic violation:

Vehicle traffic violation:

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%



Racial Profiling Report | Full Report
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ATASCOSA COUNTY CONSTABLE PRECINCT 4

1/1/2024 12/31/2024

Description of contraband

Probable cause:

Inventory:

Incident to arrest:

Was Contraband discovered?

Yes:

No:

Drugs:

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian 

Asian/Pacific Islander 

Black 

White 

Hispanic/Latino

Total

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Did the finding result in arrest (total should equal 

previous column)?

Yes 

Yes 

Yes 

Yes 

Yes 

No 

No

No

No

No

 0

 0  0  0

 0  0  0

 0  0  0

 0  0  0

 0  0  0

 0

 0  0

 0  0  0

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

 0

 0  0

 0  0  0

Currency:

Total  0

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00%

0.00%0.00%

0.00%

0.00%

0.00%

0.00%

0.00% 0.00%

0.00% 0.00%

0.00% 0.00%

0.00% 0.00%

0.00%

0.00%0.00%0.00%

0.00%0.00%

0.00%



Racial Profiling Report | Full Report
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ATASCOSA COUNTY CONSTABLE PRECINCT 4

1/1/2024 12/31/2024

Citation:

Written warning:

Verbal warning:

Result of the stop

Weapons:

Alcohol:

Stolen property:

Other:

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

 0  0

 0  0  0

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%



Racial Profiling Report | Full Report
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ATASCOSA COUNTY CONSTABLE PRECINCT 4

1/1/2024 12/31/2024

Arrest based on

Violation of Penal Code:

Violation of City Ordinance:

Outstanding Warrant:

Written warning and arrest: 

Citation and arrest: 

Arrest: 

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

Violation of Traffic Law:

Alaska Native/American Indian 

Total

Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00%0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%
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ATASCOSA COUNTY CONSTABLE PRECINCT 4

1/1/2024 12/31/2024

Was physical force resulting in bodily injury used during stop? 

Yes:

No:

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

Number of complaints of racial profiling?

Total

Resulted in disciplinary action

Did not result in disciplinary action

 0

 0

 0

Submitted electronically to the

The Texas Commission on Law Enforcement

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00%

0.00%

Officer Suspect Both 0 0.00%  0  0 0.00%0.00%Injured
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ATASCOSA COUNTY CONSTABLE PRECINCT 4

1/1/2024 12/31/2024

Black

Comparative Analysis

Motor Vehicle Stops vs. Gender Ethnic Population of Service Area

ATASCOSA COUNTY CONSTABLE PRECINCT 4

Racial Profile Data

Provided by Kologik COPsync Mobile

Male

% of 

Stops

% of 

Population

Agency Service Area Demographics

Provided by Agency Official (Not Kologik)

Female

Alaska Native/American Indian

Asian/Pacific Islander

Black

White

Hispanic/Latino

Female

Alaska Native/American Indian

Asian/Pacific Islander

White

Hispanic/Latino

Male

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

This form is produced in accordance with the Texas Code of Criminal Procedure Article 2.134 as required by the Texas 

Occupation Code Section 1701.164 and the Texas Commission on Law Enforcement. The Agency Service Area 

Demographics data was derived from available public data sources such as the US Census Bureau and other statistical 

services available to the reporting agency. 

# of Stops

 0

 0

 0

 0

 0

 0

 0

Total 

Number

Other/Not Reported Above

DATA SOURCE USED FOR AGENCY SERVICE AREA DEMOGRAPHICS:

ADDITIONAL INFORMATION THAT MAY INFLUENCE AND/OR IMPACT DATA REPORTED:



AGENDA REQUESTAGENDA REQUEST
(GENERAL)(GENERAL)

 

Agenda Item 8. Agenda Item 8. 
 
Meeting Date:Meeting Date: 01/27/2025
Item Title:Item Title:
Submitted For:Submitted For: Cathy Seiter, Elections Admin.

 
Discuss and/or take appropriate action concerning:Discuss and/or take appropriate action concerning:
Cathy Seiter:
Elections
Administrator: 

Discuss and/or take appropriate action to approve the interlocal agreement for
joint election services for contracting entities and the increase of fee amounts for
the rental of election equipment to contracting entities. 

ATTACHMENTSATTACHMENTS
ILA Joint Election Services



THE STATE OF TEXAS

COUNTY OF ATASCOSA

JOINT ELECTION SERVICE CONTRACT BETWEEN THE
COUNTY ELECTIONS ADMINISTRATOR AND CITY OF XXX

On this the ____  day of ________, 2025 the City of XXXX, Texas hereinafter referred to as
"CONTRACTING AUTHORITY" and Atascosa County, Texas, hereinafter referred to as the
"COUNTY", on behalf of the duly appointed Election Administrator of Atascosa County,
Texas, Cathryn Seiter, County Elections Officer of Atascosa County, Texas, collectively
referred to as parties, pursuant to authority of Section 31.092 (a),of the Texas Election Code,
and Chapter 791 of the Texas Government Code, for the conduct and supervision of the City
of XXX 2025 Joint General Election.

THIS CONTRACT is entered into for the purpose of providing efficient use of public resources
and for the benefits of the voters of the City and the County.  This contract is entered into in
considerations of the mutual covenants and agreements hereinafter set out.  IT IS AGREED AS
FOLLOWS:

I. CONTRACT SERVICES
This Contract shall be for the conduct and supervision of the General Election to be held
on the Election Date: ______________, 2025. The Election herein described shall include the
following services if checked by the CONTRACTING AUTHORITY:
(X ) The early voting process on allowed early voting days;
( X)   Any runoff election, if necessary.

II. CONSIDERATION

This Contract is entered into in consideration of the mutual covenants and promises as herein
described.

III. DUTY AND SERVICES OF THE COUNTY ELECTION OFFICER

The County Election Officer shall be responsible for performing the following duties for
Election Day Voting, Early Voting and/or Runoff Election Voting as herein above designated
and shall furnish the following services and equipment:

1. Procure all necessary election equipment including:

A.  DS 200
              B.  Express Vote
             C.  ePollbook



2. Provide (1) Electronic Voting Machine, and any other necessary voting machines and
equipment and prepare the equipment for use at the polling locations.

3. The County is to assure proper election judges and clerks for Early Voting, election day
judges and clerks, early voting ballot board members, and central count workers to be
present when needed after being recruited by County, this expressly include, working 12
hours on the last Thursday and Friday of Early Voting.

4. Contact the election judges and clerks to notify them of the date, time and place of the
election and arrange for a facility for holding the election.

5. Arrange for the use of a central counting station and for the tabulation personnel and
equipment needed at the counting station and assist in the preparation of computer
programs and the test materials for the tabulation of the ballots to be used with
electronic voting equipment.

6. Procure, prepare, proof and distribute sample ballots and ballots, including responsibility
for all ballot programming required for an electronic voting equipment, as well as provide
all lists, forms, name tags, posture, and signage described in Chapters 51, 61, and 62 and
Subchapter B of Chapter 66 of the Texas Election Code.  The City shall accept the proof of
ballots and provide acceptance of the proof by signature.  Costs for any revisions to the
ballots after the City has accepted the proof will be the sole responsibility of the City.

7. Require that the CONTRACTING AUTHORITY publish the legal notice of the date,
times, and polling locations for the election.

8. Require that the COUNTY publish the legal notice of the date, time and location of the
test of the electronic tabulating equipment and conduct such test.

9. Arrange for all notifications, including Writ of Election, training, and compensation
for all presiding election judges and alternate judges.

10. Assist in the general overall supervision of the election and provide advisory services
in connection with the decisions to be made and the actions to be taken by the officers
of the party responsible for holding the election.

a. Supervise and conduct early voting by mail and personal appearance, and secure
personnel to serve as Early Voting Judges, Clerks, and ballot board.  Early Voting
by personal appearance shall be conducted during the hours and time periods and
at the locations listed by the Elections Office.

b. Receive mail ballot applications on behalf of the City.  The County Elections
Administrator or designee shall process all applications for mail ballots in
accordance with Title 7 of the Texas Election Code.  Persons voting by mail will
send their marked ballots to the office of the County Elections Administrator.  All
requests for early voting ballots by mail that are received by the City will be sent



by the entity on the day of the receipt to the office of the County Elections
Administrator for processing Supervise and conduct early voting by mail and
personal appearance, and secure personnel to serve as Early Voting Judges,
Clerks, and ballot board.  Early Voting by personal appearance shall be conducted
during the hours and time periods and at the locations listed by the Elections
Office.

c. Secure and maintain all Early Voting ballots (those cast by mail and those cast by
personally appearance) and deliver to the Early Voting Ballot Board all Early
Voting ballots for counting in accordance with Chapter 87 of the Election Code.

d. Establish and operate the Central Counting Station to receive and tally the voted
ballots in accordance with Section 127.001 of the Election Code.  The County and
the City agree that the County Elections Administrator is hereby appointed as the
custodian of voted ballots and shall preserve the ballots in accordance with

                 Chapter 66 of the Election Code and other applicable law.

e. Supervise the handling and disposition of election returns, voted ballots, and
tabulate unofficial returns and assist in preparing the tabulation for the official
canvass.

f. Prepare the unofficial tabulation report after all precincts that have been counted,
and provide a copy of the report to the City agent as soon as possible after all
returns have been tabulated.  The City will be responsible for the official canvass
of the election.

          
g.  Provide at no cost for the storage of election records as provided by law.

h. Provide at no cost, copies of all invoices received by the County Elections
Department for payment of services or supplies of which the City is to reimburse
the  County  Elections Department.  The County Elections Administrator will be
responsible for payment to all parties who have provided services, supplies and
voting location for the election.  The City shall not be liable to any third parties
for any default by the county in connection with holding the election, including
failure by the County or its County Elections Department to pay for services,
supplies and voting locations for this election.

IV.  GENERAL CONDITIONS

Nothing contained in this contract shall authorize or permit:

1.  A change in the officer with whom or the place at which any document or record
relating to the election is to be filed;

2. A change in the location at which any function is to be carried out;



3. A change in the officers who conduct the official canvass of the election returns, the
officer to serve as custodian of the voted ballots or other election records; or any other
nontransferable functions specified by Section 31.0960 of the Texas Election Code.

The County Election Officer will not be responsible for preparing any submissions of voting
changes to the U.S. Department of Justice, which shall be the sole responsibility of the
CONTRACTING AUTHORITY.

The County Election Officer is the agent of the political subdivision for the purpose of
contracting with third parties with respect to the election expenses within the scope of the
County Election Officer's duties, and the County Election Officer is not liable for the
CONTRACTING AUTHORITIES' failure to pay a claim.

The County Election Officer will receive all invoices, check in the invoice and will send a
final bill to the Contracting Authority for payment of the actual cost incurred for each entity.

The County Election Officer will review all pay sheets and pay election workers.  Contracting
Authority’s final bill will reflect the amount due the County for the joint election workers pay,
according to how many entities have a joint election conducted on the same day.

The County Election Officer shall file copies of this contract with the County Treasurer of
Atascosa County, Texas, and the County Auditor of Atascosa County, Texas, not later than the
10th day after this election services contract is executed (Section 31.099, Texas Election
Code).

Only the actual expenses directly attributable to this contract may be charged. (Section 31.100
(b), Texas Election Code). The County Election Officer must submit the actual cost incurred
pursuant to the political subdivision no later than the 15th day after the final election and/or all
invoices have been received from the suppliers.

Regarding the Electronic Voting Equipment the County Commissioner's Court has set a rate
of XX% of the actual cost incurred to be charged per machine, per day, with exception of Tally
& Servo and the Licensing Support fee which will be a set rate for the entire election.

The CONTRACTING AUTHORITY assumes responsibility for any loss, damage or other harm
to said equipment while in the possession of and/or being used by CONTRACTING
AUTHORITY.

The County Election Officer may collect 10% above the actual costs incurred as an
administrative fee for duties and services performed.

If the election is canceled for any reason this contract is null and void, provided that COUNTY
timely receives a written "Notice to Cancel Election" from the subdivision to keep on file.
However, CONTRACTING AUTHORITY shall be liable for all expenses under this contract
incurred prior to the County receiving a written “Notice to Cancel Election”.  For purposes of



this contract, submission of any required information or notices shall be to the following
individuals by email or by certified mail.

For the County:

Name: Cathy Seiter
Email: elections@co.atascosa.tx.us
Mailing Address: __914 N. Main St. Ste. 115
                                 Jourdanton, Tx 78026

For the Contracting Authority:

Name:  ___________________, City Secretary

Email:  ______________________________________

Mailing Address:  _____________________________

____________________________________________

V. SEPERATE ELECTION-NOT EXCLUSIVE

By signing this Joint agreement with the County, the CONTRACTING AUTHORITY is
acknowledging that the County Election Officer may enter into a separate election services
contract with another entity for an election conducted on the same day. The CONTRACTING
AUTHORITY is also acknowledging that it is sharing a polling location with another entity,
they may also be sharing the same electronic voting equipment. This is at the discretion of the
County Election Officer.

VI. ERRORS AND OMISSIONS

While every effort and procedure will be undertaken by COUNTY, it is agreed that errors and
omissions of any kind, including tabulation errors, errors committed by election Judges and
Clerks and equipment failures shall be the responsibility of the CONTRACTING AUTHORITY,
except for gross negligence on the part of COUNTY.

VII. TERMINATION

This contract will terminate after each election, and a new contract with updated information
shall be agreed upon prior to each future election.

VIII. AMENDMENT AND SERVERABILITY

This contract, together with any referenced attachments, constitutes the entire agreement



between the City and Atascosa County, and supersedes all prior written or oral understandings.
This agreement and said attachments may only be amended supplemented, modified, or
cancelled by a duly executed written statement of the undersigned authorities, or the authorized
designees, as provided herein.

If any provisions of this Contract is found to be invalid, illegal, or unenforceable by a court of
competent jurisdiction, such invalidity, illegality, or unenforceability shall not affect the
remaining provision of this Contract; and, the parties to the Contract shall perform their
respective obligations under this Contract in accordance with the intent of the parties as
expressed in the terms and conditions of this Contract.

WITNESSETH THE FOLLOWING SIGNATURE AND SEALS ON THE RESPECTIVE DATES SHOWN
BELOW.

CONTRACTING AUTHORITY

_______________________________

By:  __________________________

Title:  Mayor , City of _________________
                                                    
Date:  ______________________
  

ATASCOSA COUNTY:

_______________________________

By:  Weldon Cude

Title: Atascosa County Judge

Date:  ______________________



 

PERSONNEL ACTION FORMPERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type:Employment Type: New employee
Requested ActionRequested Action
Timothy Gutierrez:
Detention
Superintendent:

Discuss and/or take appropriate action concerning personnel:

 New Employee: Ralph Carl Ferry
 Position: Juvenile Supervision Officer (Tier II)
 Pay Rate: $22.03  Hourly
 Salary Budget Area: 039-400-562
 Start Date: 02/03/2025
 Physical: Pending
 Drug Test: Pending



AGENDA REQUESTAGENDA REQUEST
(GENERAL)(GENERAL)

 

Agenda Item 11. Agenda Item 11. 
 
Meeting Date:Meeting Date: 01/27/2025
Item Title:Item Title: Texas Public Safety Office Certificate
Submitted For:Submitted For: Jake Guerra, Sheriff

 
Discuss and/or take appropriate action concerning:Discuss and/or take appropriate action concerning:
Sheriff Guerra: Discuss and/or take appropriate action on the State of Texas CEO/Law

Enforcement Certifications and Assurances Form. Sheriff Guerra asked the
Commissioner's Court to accept and Judge Cude sign the State of Texas Head
of Law Enforcement Agency form for newly elected Sheriff Jake Guerra

  
  

ATTACHMENTSATTACHMENTS
Information





AGENDA REQUESTAGENDA REQUEST
(GENERAL)(GENERAL)

 

Agenda Item 12. Agenda Item 12. 
 
Meeting Date:Meeting Date: 01/27/2025
Item Title:Item Title: Resolution for OLS
Submitted For:Submitted For: Jake Guerra, Sheriff

 
Discuss and/or take appropriate action concerning:Discuss and/or take appropriate action concerning:
Sheriff Guerra:  Presentation and Acceptance of the 2025-2026 for Operation Lone Star grant

resolution Grant #5366001.
  

ATTACHMENTSATTACHMENTS
Information





AGENDA REQUESTAGENDA REQUEST
(GENERAL)(GENERAL)

 

Agenda Item 13. Agenda Item 13. 
 
Meeting Date:Meeting Date: 01/27/2025
Item Title:Item Title: Retiree Firearm Purchase
Submitted For:Submitted For: Jake Guerra, Sheriff

 
Discuss and/or take appropriate action concerning:Discuss and/or take appropriate action concerning:
Sheriff Guerra: Discuss and/or take appropriate action on approval of the Retired Peace

Officer's purchase of a duty weapon. In accordance with Texas Government
Code 614.051 regarding the purchase of a firearm by an honorably retired peace
officer, the Atascosa County Sheriff's Office respectfully requests that the
Atascosa County Commissioner's Court approve the sale of a Glock model 22,
Serial Number EBT294, to retired Deputy Sheriff Paul Schneider.  

Deputy Sheriff Paul Schneider was commissioned by the Atascosa County
Sheriff's Office and honorably retired on December 31, 2024. The firearm in
question is not classified as a prohibited weapon under Section 46.05 of the
Texas Penal Code. The cost of the weapon will be determined by the
Commissioner's Court.

  

Recommendation/Action Requested and JustificationRecommendation/Action Requested and Justification
In accordance with Texas Government Code 614.051 regarding the purchase of a firearm by an
honorably retired peace officer, the Atascosa County Sheriff's Office respectfully requests that the
Atascosa County Commissioner's Court approve the sale of a Glock model 22, Serial Number
EBT294, to retired Deputy Sheriff Paul Schneider.  

Deputy Sheriff Paul Schneider was commissioned by the Atascosa County Sheriff's Office and
honorably retired on December 31, 2024. The firearm in question is not classified as a prohibited
weapon under Section 46.05 of the Texas Penal Code. The cost of the weapon will be determined by
the Commissioner's Court.

ATTACHMENTSATTACHMENTS
614.051



GOVERNMENT CODE

TITLE 6. PUBLIC OFFICERS AND EMPLOYEES

SUBTITLE A. PROVISIONS GENERALLY APPLICABLE TO PUBLIC OFFICERS AND EMPLOYEES

CHAPTER 614. PEACE OFFICERS AND FIRE FIGHTERS

SUBCHAPTER A. LEGISLATIVE LEAVE FOR PEACE OFFICER OR FIRE FIGHTER

SUBCHAPTER D. PURCHASE OF FIREARM OR UNIFORM OF HONORABLY RETIRED, MEDICALLY

DISCHARGED, OR DECEASED PEACE OFFICER

Sec. 614.0505.  DEFINITION.  In this subchapter, "governmental entity"

means a state agency, a county, a municipality, or a joint board for which

the constituent agencies are populous home-rule municipalities.

Added by Acts 2015, 84th Leg., R.S., Ch. 359 (H.B. 2135), Sec. 2, eff.

September 1, 2015.

Sec. 614.051.  PURCHASE OF FIREARM BY HONORABLY RETIRED PEACE OFFICER.

(a)  An individual may purchase a firearm from a governmental entity if:

(1)  the individual was a peace officer commissioned by the

entity;

(2)  the individual was honorably retired from the individual's

commission by the entity;

(3)  the firearm had been previously issued to the individual by

the entity; and

(4)  the firearm is not a prohibited weapon under Section 46.05,

Penal Code.

(b)  An individual may purchase only one firearm from a governmental

entity under this section.

Added by Acts 1993, 73rd Leg., ch. 268, Sec. 1, eff. Sept. 1, 1993.  Amended

by Acts 1995, 74th Leg., ch. 76, Sec. 14.37, eff. Sept. 1, 1995.

Amended by:

Acts 2015, 84th Leg., R.S., Ch. 359 (H.B. 2135), Sec. 3, eff.

September 1, 2015.

http://www.legis.state.tx.us/tlodocs/84R/billtext/html/HB02135F.HTM
https://statutes.capitol.texas.gov/GetStatute.aspx?Code=PE&Value=46.05
http://www.legis.state.tx.us/tlodocs/84R/billtext/html/HB02135F.HTM


 

PERSONNEL ACTION FORMPERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type:Employment Type: Existing Employee, new position or promotion
Requested ActionRequested Action
Sheriff Guerra: Discuss and/or take appropriate action concerning personnel:
 Existing Employee: John Strause
 Position: Sergeant Investigator

 Pay Rate: Tier 1: $31.92 Hourly, 40 hr, $120.00 Mo.
Uniform

 Salary Budget Area: 012-440-410
 Start Date: 02/02/2025
 Physical: n/a
 Drug Test: n/a



 

PERSONNEL ACTION FORMPERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type:Employment Type: Request for salary increase based on completion of probation period
Requested ActionRequested Action
 Existing Employee: Maribel Rico
 Position: Corrections Officers

 Pay Rate: Move to Tier 1: $25.27 Hourly, $120.00 Mo.
Uniform, Continuing 1-Year Probation

 Salary Budget Area: 012-442-562
 Start Date: 02/02/2025
 Physical: n/a
 Drug Test: n/a



 

PERSONNEL ACTION FORMPERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type:Employment Type: Request for salary increase based on completion of probation period
Requested ActionRequested Action
 Existing Employee: Isaac Oropeza
 Position: Corrections Officer

 Pay Rate: Move to Tier 1: $25.27 Hourly, $120.00 Mo.
Uniform, Continuing 1-Year Agency Probation

 Salary Budget Area: 012-442-562
 Start Date: 02/02/2025
 Physical: n/a
 Drug Test: n/a



 

PERSONNEL ACTION FORMPERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type:Employment Type: New employee
Requested ActionRequested Action
 New Employee: Alexis Hernandez
 Position: Deputy Sheriff

 Pay Rate:
Tier 2: $27.70 Hourly, 86 Fluctuating, $120.00
Mo. Uniform, SB 22 Eligible, Incentive Pay, 90-
Day County Probation, 1-Year Agency Probation

 Salary Budget Area: 012-440-410
 Start Date: 02/03/2025
 Physical: complete
 Drug Test: complete



 

PERSONNEL ACTION FORMPERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type:Employment Type: New employee
Requested ActionRequested Action
 New Employee: Jesse Martinez
 Position: Courthouse Security

 Pay Rate:
Tier 2: $27.12 Hourly, 40 Hours, $120.00 Mo.
Uniform, SB 22 Eligible, Incentive Pay, 90-Day
County Probation, 1-Year Agency Probation

 Salary Budget Area: 012-440-401
 Start Date: 02/03/2025
 Physical: complete
 Drug Test: complete



 

PERSONNEL ACTION FORMPERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type:Employment Type: Request for salary increase based on completion of probation period
Requested ActionRequested Action
Comm. Pawelek: Discuss and/or take appropriate action concerning personnel:
 Existing Employee: Joe Zuliaca
 Position: Road crew/ operator
 Pay Rate: $24.23 hourly 
 Salary Budget Area: 023-400-402
 Start Date: 1/27/2025
 Physical: N/A
 Drug Test: N/A



AGENDA REQUESTAGENDA REQUEST
(GENERAL)(GENERAL)

 

Agenda Item 16. Agenda Item 16. 
 
Meeting Date:Meeting Date: 01/27/2025
Item Title:Item Title: Exception - Liberation Bruce Rd
Submitted For:Submitted For: Britni Van Curan, Rural Development Director

 
Discuss and/or take appropriate action concerning:Discuss and/or take appropriate action concerning:
Britni Van Curan:
Rural Development:

Discuss and/or take appropriate action concerning the approval/denial of the
Certificate of Exception for Liberation Ranches on Bruce Rd in Precinct 1.

ATTACHMENTSATTACHMENTS
Liberation 105 Poteet Packet
Certificate - Liberation Poteet 105



























CERTIFICATE OF PLAT EXCEPTION

THE STATE OF TEXAS

COUNTY OF ATASCOSA

It is the order of the Commissioners Court of Atascosa County, Texas that the tract of land shown
on the surveys attached hereto as Exhibit A as being approximately 9 tracts of land out of 105
acres, more or less, described in a Deed, Instrument number 248636, Official Public Records,
Atascosa County, Texas, and being currently owned by Hawthorne Land LLC (Liberation
Ranches), is excepted from platting requirements.  This exception is based on Article IV of the
Atascosa County Subdivision Regulations and based on the fact that all tracts are being divided as
10+ acre tracts.  Owners acknowledge and agree that all the lot shall remain subject to on-site
wastewater rules and development permit requirements of the County and acknowledge and agree
that should further subdivision occur or additional roads servicing more than one tract constructed,
a new application for subdivision must be filed.

This certificate of exception shall be recorded with a duplicate copy of the conveyance instrument
with a legible metes and bounds description attached thereto; and a survey or sketch showing the
boundaries of the lot, adjacent roads and adjacent property owners.

It is therefore ORDERED that this certificate of exception be issued and presented to the County
Clerk for certifying that the division of land mentioned above is excepted from platting
requirements, by Commissioners Court on this the ____ day of ______________, 2025.

_______________________________________
County Judge, Atascosa County, Texas

_______________________________________
Commissioner Precinct No. 1

_______________________________________
Commissioner Precinct No. 2

_______________________________________
Commissioner Precinct No. 3

_______________________________________
Commissioner Precinct No. 4

                                                                        Attest:  __________________________________
  Theresa Carrasco, County Clerk
  Atascosa County, Texas



AGENDA REQUESTAGENDA REQUEST
(GENERAL)(GENERAL)

 

Agenda Item 17. Agenda Item 17. 
 
Meeting Date:Meeting Date: 01/27/2025
Item Title:Item Title: Exception - Rivera County Road 329
Submitted For:Submitted For: Britni Van Curan, Rural Development Director

 
Discuss and/or take appropriate action concerning:Discuss and/or take appropriate action concerning:
Britni Van Curan:
Rural Development:

Discuss and/or take appropriate action concerning approval/denial of the
Certificate of Exception for OLNR Rivera LLC on County Road 329 in Precinct 3.

ATTACHMENTSATTACHMENTS
Rivera Survey
Rivera - Registration
Rivera - Deed
Rivera - Certificate

























CERTIFICATE OF PLAT EXCEPTION

THE STATE OF TEXAS

COUNTY OF ATASCOSA

It is the order of the Commissioners Court of Atascosa County, Texas that the tract of land shown
on the surveys attached hereto as Exhibit A as being approximately 6 tracts of land out of 100
acres, more or less, described in a Deed, Instrument number 248646, Official Public Records,
Atascosa County, Texas, and being currently owned by OLNR Rivera LLC, is excepted from
platting requirements.  This exception is based on Article IV of the Atascosa County Subdivision
Regulations and based on the fact that all tracts are being divided as 10+ acre tracts.  Owners
acknowledge and agree that all the lot shall remain subject to on-site wastewater rules and
development permit requirements of the County and acknowledge and agree that should further
subdivision occur or additional roads servicing more than one tract constructed, a new application
for subdivision must be filed.

This certificate of exception shall be recorded with a duplicate copy of the conveyance instrument
with a legible metes and bounds description attached thereto; and a survey or sketch showing the
boundaries of the lot, adjacent roads and adjacent property owners.

It is therefore ORDERED that this certificate of exception be issued and presented to the County
Clerk for certifying that the division of land mentioned above is excepted from platting
requirements, by Commissioners Court on this the ____ day of ______________, 2025.

_______________________________________
County Judge, Atascosa County, Texas

_______________________________________
Commissioner Precinct No. 1

_______________________________________
Commissioner Precinct No. 2

_______________________________________
Commissioner Precinct No. 3

_______________________________________
Commissioner Precinct No. 4

                                                                        Attest:  __________________________________
  Theresa Carrasco, County Clerk
  Atascosa County, Texas



AGENDA REQUESTAGENDA REQUEST
(GENERAL)(GENERAL)

 

Agenda Item 18. Agenda Item 18. 
 
Meeting Date:Meeting Date: 01/27/2025
Item Title:Item Title: Renewal - Temp Water Line County Road 401/County Road 407
Submitted For:Submitted For: Britni Van Curan, Rural Development Director

 
Discuss and/or take appropriate action concerning:Discuss and/or take appropriate action concerning:
Britni Van Curan:
Rural Development:

Discuss and/or take appropriate action concerning approval/denial of the
extension of the temporary water line permit for Select Water Solutions on
County Road 401 and County Road 407.  This extension will expire in May of
2025.

ATTACHMENTSATTACHMENTS
Water line renewal















AGENDA REQUESTAGENDA REQUEST
(GENERAL)(GENERAL)

 

Agenda Item 19. Agenda Item 19. 
 
Meeting Date:Meeting Date: 01/27/2025
Item Title:Item Title: Renewal - Temp Water Line County Road 410/411
Submitted For:Submitted For: Britni Van Curan, Rural Development Director

 
Discuss and/or take appropriate action concerning:Discuss and/or take appropriate action concerning:
Britni Van Curan:
Rural Development:

Discuss and/or take appropriate action concerning approval/denial of the
extension of the temporary water line permit for Select Water Solutions on
County Road 410 and County Road 411.  This extension will expire in May of
2025.

ATTACHMENTSATTACHMENTS
410/411 Temp Water line extension

















AGENDA REQUESTAGENDA REQUEST
(GENERAL)(GENERAL)

 

Agenda Item 20. Agenda Item 20. 
 
Meeting Date:Meeting Date: 01/27/2025
Item Title:Item Title: McCoy ROW Permit - County Road 430
Submitted For:Submitted For: Britni Van Curan, Rural Development Director

 
Discuss and/or take appropriate action concerning:Discuss and/or take appropriate action concerning:
Britni Van Curan:
Rural Development:

Discuss and/or take appropriate action concerning approval/denial of the McCoy
Water Supply Corporation Right-of-Way permit for a 4" waterline that will extend
750' down County Road 430 in Precinct 4.

ATTACHMENTSATTACHMENTS
Permit
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Notice of Proposed Commercial Installation 

Utility Line on Non-Controlled Access Roadway 
 

Residential Use:____                   Commercial Use:____ 

FEE:      _____                       PAID:__________ _   

 
To: County of Atascosa--Commissioners Court     Date:    

1 Courthouse Circle Dr. 

Jourdanton, Texas 78026 

 

Formal notice is hereby given that               

Company proposes to place a              

line within the right-of-way of          in Precinct  

Atascosa County, Texas as follows:  (give location, length, general design, etc.) 

 

 

 

 

 
 

 

(Please see attached map) 

—Diagram Location             <—   Surface Grade of Road     —>  

       

                   3’ DEEP  

                 

              

   “ PVC casing with  “ PVC Service     

**(NOTE—IF APPLICABLE CASING TO BE PLACED 30” BELOW DITCH ELEVATION) 

 

1.  The line will be constructed and maintained on the highway right-of-way as shown on the attached drawing 

and in accordance with the rules, regulations and policies of the Atascosa County Commissioners Court, and all 

governing laws, including but not limited to the “Federal Clean Water Act”, the “Federal Endangered Species 

Act”, and the “Federal Historic Preservation Act”.  Upon request by the County of Atascosa, proof of 

compliance with all governing laws, rules, and regulations will be submitted to the County of Atascosa before 

commencement of construction. 
 

2.  Our firm will use Best Management Practices to minimize erosion and sedimentation resulting from the 

proposed installation, and we will re-vegetate the area as indicated under “Re-vegetation Special Provisions”. 
 

3. Our firm will ensure that traffic control measures complying with applicable portions of the Texas Manual of 

Uniform Traffic Control Devises will be installed and maintained for the duration of this installation. 
 

4.  Our firm agrees to indemnify and hold Atascosa County, its officers, agents or employees, harmless from 

any personal injury, property damage or real property related claims against County, its officers, agents or 

employees, that result from Company’s operations under this permit, or facilities installed under this permit, 

EVEN IF SUCH CLAIMS RESULT IN WHOLE OR PART FROM THE NEGLIGENCE, OR 

NONCOMPLIANCE WITH A STATUTORY DUTY, OF COUNTY, ITS OFFICERS, AGENTS OR 

EMPLOYEES. 
 

5.  The firm agrees to release the County, and any emergency services personnel operating on behalf of the 

County, from any and all claims for damages done to Company’s property, during emergency operations. 

 

6.   The firm agrees to waive receipt of notice from the County, of routine maintenance operations in the right of 

way, or adjoining drainage easements, and to bear the cost of any additional fortifications, barriers, conduits, or 

750' 4" Water Line 
McCoy Water Supply Corporation

County Road 430 

Not Applicable / No Bore Required

4in. 750 ft water line extension to be installed parallel along County Road 430 starting at GPS Coordinates (N28'54.877, W98'28.999) and 
ending at GPS Coordinates (N28'54.877, W98'29.142).  Water line will be placed in between the fence line and CR 430.  Water line will
run parallel 3.5 ft from the fence line and approximately 3.5 ft from the CR 430 right of way.  Water line will be enclosed in a 6" casing 
as it crosses over the driveway located at 3761 CR 430. 

Water Line will consist of SDR-21 PVC 
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other changes or improvements necessary to protect the public or pipeline facility, that the firm requires under 

§756.123 Texas Health and Safety Code. 
 

7.  The location and description of the proposed line and appurtenances is more fully shown by (number) -1- 

complete sets of drawings attached to this notice. 
 

8.  Construction of this line will begin on or after the ___ day of    , 20____. 

 

 

SPECIAL PROVISIONS CONCERNING ENERGY UTILITY LINES 

 

If the firm represents that it is a “gas corporation” as defined by Chapter 181, Texas Utilities Code, and/or a 

“common carrier” as defined by Chapter 111, Texas Natural Resources Code, AND the firm represents that it 

has the power of eminent domain to place THIS line on the County Right of Way, under Chapter 181, Texas 

Utilities Code, and/or Chapter 111, Texas Natural Resources Code, then provide the following information: 

 

9.  The firm’s Operator Number assigned by the Texas Rail Road Commission:______________________. 

 

10.  A copy of the firm’s complete application, to the Texas Rail Road Commission, for a T-4 permit, for the 

pipeline: 

 

Is attached _______.              OR         Will be submitted with T-4 permit___________.  (Check One) 

OR 

No T-4 permit is required for this pipeline because: (describe why no permit is required, ie: “low 

pressure transmission pipeline of less than 1 mile.”) 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

11.  A copy of the Texas Rail Road Commission T-4 permit for the pipeline:   

 

N/A under # 9 ________   Is attached _______.  

Will be submitted when received___________.  (Check One) 

 

12.  A copy of the firm’s complete PS-48, New Construction Report, to the Texas Rail Road Commission, for 

the pipeline: 

 

Is attached _______.              OR         Will be submitted when filed with RRC___________.  (Check One) 

OR 

No PS-48 is required for this pipeline because: (describe why no permit is required, ie: “low pressure 

distribution pipeline of less than 5 miles.”) 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

23 January 25
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A permit granted without the attachments required under items 10-12 is contingent upon the firm obtaining a T-

4 permit (if required by the RRC), submitting copies of the T-4 permit and the complete application for the T-4 

permit (if required by the RRC), and the PS-48 (if required by the RRC) to Atascosa County, and maintaining 

the T-4 permit (if required by the RRC). 

 

13.  It State or Federal law requires registration and/or signage of the pipeline, Firm agrees to abide by that law, 

at all points where the pipeline touches the County right of way.  If no such law requires registration, and/or 

signage: 

  

(a)  Firm shall at its sole expense, register the line, where it touches the County Road right of way, as an 

underground facility, with the Texas Underground Facility Notification Corporation, and shall maintain such 

registration during the entire life of the permit, and any additional time that Company may utilize the line.   

(b)  Firm shall place and maintain in good repair and condition permanent line markers as close as practical 

over the line at each crossing of a County Road right of way, in order to assist the County, and utility providers 

in identifying the exact location of such line.  Each such line marker shall be of permanent type construction 

and contain labeling identifying: (1) the Company; (2) a twenty-four-hour contact telephone for the Company; 

(3) the appropriate Texas One Call System telephone number; (4) the size of the line, and (5) a description of 

the product transported in the line; e.g., natural gas, oil or salt water.     

(c) Firm shall maintain all such line markers in good condition, shall promptly replace any such line markers 

that are lost or stolen, and shall promptly repair any such line markers that require re-painting. 

 

 

By signing below, I certify that I am authorized to represent the FIRM listed below, and that the FIRM agrees to 

the conditions/provisions included in this permit. 

 
     FIRM         

 

     By (Print)             

 

                   Signature        

 

     Title          

 

     Address           

 

               

 

Phone No.        

 
     Fax No            
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To:        Roadway          

      Beg. RM   Offset  End RMOffset   

     County Precincts No. Atascosa County, Texas 

     Date:       

                  

UTILITY PERMIT NO._________ 
 

 

The County of Atasocsa, Texas, offers no objection to the location on the right-or-way of your proposed  

 

(Please see attached map) 

 

as shown by accompanied drawings and notice dated    except as noted below. 

 

1.  It is expressly understood that the County of Atascosa does not, hereby, grant any right, claim, title, or 

easement in or upon this county road.  The firm is cautioned that it should ensure that it has a valid easement 

from the owner of the land under the county road right of way. 

 

2. It is further understood that the County of Atascosa may require the owner to relocate this line, subject to 

provisions of governing laws, by giving thirty (30) day written notice. 

 

3.  You are requested to notify the appropriate Precinct Commissioner prior to commencement of any routine or 

periodic maintenance which requires pruning of trees within the highway right-of-way, so that the 

Commissioner may be made aware and may provide specifications for the extent and methods to govern in 

trimming, topping, tree balance, type of cuts, painting cuts, and clean up.  These specifications are intended to 

preserve our considerable investment in roadway construction/maintenance. 

 

4.  The installation shall not damage any part of the highway and adequate provisions must be made to cause 

minimum inconveniences to traffic and adjacent property owners.  In the event the Owner fails to comply with 

any or all of the requirements as set forth herein, the County of Atascosa may take such action as it deems 

appropriate to compel compliance.  

 

5.  This permit is _______ is not __________ contingent upon later receipt of a T-4 permit, or T-4 permit and 

complete application for T-4 permit, or PS-48. 

 
 

• General Special Provisions: 

 

 

• Re-vegetation Special Provisions:  In order to minimize erosion and sedimentation resulting from the proposed installation, the 

project area will be re-vegetated 

 

in accordance with Standard Specification Item 164 which specifies the appropriate grass seed mix to be used, or 

     as indicated on the attachment. 

 

Please notify       forty-eight (48) hours prior to starting construction of the line in order that we 

may have a representative available. 

 

County of Atascosa—Commissioners Court: DATE:        

 

 

By:                

                         COUNTY JUDGE                   COMMISSIONER, PRECINCT No. 
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COUNTY OF ATASCOSA

“LIST OF REQUIRED INFORMATION” 

FROM (TXDOT) 

“SAFETY AND MAINTENANCE OPERATIONS DIVISION MANUAL” 

1) Location of proposed installation.  (This should include a written description as well as a

sketch or drawing.  Adequate information, with reference to the nearest highway, street or

county road intersection or river or creek crossing should be included.)

2) Size and total length of proposed installation.

3) Whether the proposed utility installation will parallel or cross roadway right-of-way.

4) Whether any paving, riprap, or roadway material is involved.

5) Working pressure of pipelines.

6) Whether sewer line is gravity flow or pressure.

7) Voltage of transmission lines.

8) Whether communication cables are copper or fiber optic.

9) Type of pipe, encasement, or any other such information.

10) Longitude/latitude (GPS points)

Permit applications for high pressure pipelines shall contain the following additional 

information: 

1) Diameter

2) Wall Thickness

3) Material Specifications

4) Minimum Yield Strength

5) Maximum Operating Pressure of the Pipeline

Precinct 2 Commissioner: 
Mark Bowen 

830-742-3946

1625 FM 3175

Lytle, TX 78052

Precinct 4 Commissioner: 
Kennard “Bubba” Riley 

830-569-1147

384 Shale Rd

SUBMIT APPLICATION TO: 

Precinct 1 Commissioner: 
Mark Gillespie 

830-569-2901

152 Ben Parker

Pleasanton, TX 78064

Precinct 3 Commissioner: 
George "Butch" Pawelek
830-277-1213

76 Yule Ave

Charlotte, TX 78011 Pleasanton, TX 78064

Permit Fees:  Residential – No Fee, Commercial - $500/mile or part of a mile.  Checks made payable to 

Atascosa County. 



 

PERSONNEL ACTION FORMPERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type:Employment Type: New employee
Requested ActionRequested Action
Molly Solis:
County Attorney: Discuss and/or take appropriate action concerning personnel:

 New Employee: Monica Guillen
 Position: Victim Assistance Coordinator  

 Pay Rate:
$59,400.00 salary non-exempt annually; SB 22
Eligible; 90-day County probation; 180-day
County Attorney's Office Probation Period

 Salary Budget Area: 012-404-405
 Start Date: 02/03/2025
 Physical: complete 
 Drug Test: complete 



AGENDA REQUESTAGENDA REQUEST
(GENERAL)(GENERAL)

 

Agenda Item 22. Agenda Item 22. 
 
Meeting Date:Meeting Date: 01/27/2025
Item Title:Item Title: Pre-Trial Diversion Fund
Submitted For:Submitted For: Tracy Barrera, County Auditor

 
Discuss and/or take appropriate action concerning:Discuss and/or take appropriate action concerning:
Tracy Barrera:
County Auditor:

Discuss and/or take appropriate action concerning approval of disbursement of
pre-trial diversion funds as authorized by Art. 102.0121 of the Texas Code of
Criminal Procedure and approval of a check to be written from the Pre-Trial
Miscellaneous Fund line item 053-400-625, in the amount of $10,500.00 for FY
2025 2nd quarter payment for services provided to Atascosa by the CSCD, as
specified in the Interlocal Agreement.  This has been reviewed and approved by
the County Attorney, Molly Solis.

ATTACHMENTSATTACHMENTS
Pre-Trial Invoice





AGENDA REQUESTAGENDA REQUEST
(GENERAL)(GENERAL)

 

Agenda Item 23. Agenda Item 23. 
 
Meeting Date:Meeting Date: 01/27/2025
Item Title:Item Title:
Submitted For:Submitted For: Weldon Cude, County Judge

 
Discuss and/or take appropriate action concerning:Discuss and/or take appropriate action concerning:
Judge Cude:
Molly Solis:
County Attorney: 

Discuss and/or take appropriate action to approve the Vehicle Lease agreement
between Atascosa County and Constables Pct. 1-4. 

ATTACHMENTSATTACHMENTS



AGENDA REQUESTAGENDA REQUEST
(GENERAL)(GENERAL)

 

Agenda Item 24. Agenda Item 24. 
 
Meeting Date:Meeting Date: 01/27/2025
Item Title:Item Title:
Submitted For:Submitted For: Weldon Cude, County Judge

 
Discuss and/or take appropriate action concerning:Discuss and/or take appropriate action concerning:
Judge Cude: Discuss and/or take appropriate action to approve invoice 1958 from DRG

Architects, LLC for the professional services rendered pursuant to the
agreement for architectural services for the Medical Examiners building. 

ATTACHMENTSATTACHMENTS
invoice



Invoice
Date

1/17/2025

Invoice #

1958

Bill To

Honorable Weldon Crude
Atascosa County Judge
1 Courthouse Circle Dr.
County Courthouse Suite 101
Jourdanton, Tx. 78026

DRG Architects, LLC

13300 Old Blanco Road, Suite 175
San Antonio, TX 78216
TIN# 47-4372217

Project

202420 Atascosa Co Regional ME BLDG

Please remit payment to DRG Architects, LLC
Total

Description Amount

For Professional Services rendered pursuant to the Agreement for Architectural Services between Owner and
Architect, dated March 11, 2024 and in accordance with Article 11, "Compensation".

FOR A STIPULATED SUM OF $695,000.00

FEE BREAKDOWN
Programming Phase = 5% of $695,000.00 = $34,750.00
Schematic  Design Phase =  10% of $695,000.00 =$69,500.00
Design Development Phase = 20% of $695,000.00 = $139,000.00
Construction Document Phase = 35% of $695,000.00 =$243,250.00
Procurement Phase = 10% of $695,000.00 = $69,500.00
Construction Administration Phase = 20% of $695,000.00 = $139,000.00

100% of Programming Phase = $34,750.00 34,750.00
100% of Schematic Phase = $69,500.00 69,500.00
100% of Design Development = $139,000.00 139,000.00
30% of Construction Documents = $72,975.00 72,975.00

TOTAL COMPLETED TO DATE: $316,225.00
TOTAL PAID TO DATE: -173,750.00
PRIOR BILLING TO DATE: $69,500.00 -69,500.00

$72,975.00



AGENDA REQUESTAGENDA REQUEST
(GENERAL)(GENERAL)

 

Agenda Item 25. Agenda Item 25. 
 
Meeting Date:Meeting Date: 01/27/2025
Item Title:Item Title:
Submitted For:Submitted For: Weldon Cude, County Judge

 
Discuss and/or take appropriate action concerning:Discuss and/or take appropriate action concerning:
Judge Cude: Discuss and/or take appropriate action to approve invoice 1959 from DRG

Architects for architectural services related to the Sheriffs Office Addition using
ARPA funds. 

ATTACHMENTSATTACHMENTS
invoice



Invoice
Date

1/17/2025

Invoice #

1959

Bill To

Honorable Weldon Crude
Atascosa County Judge
1 Courthouse Circle Dr.
County Courthouse Suite 101
Jourdanton, Tx. 78026

DRG Architects, LLC

13300 Old Blanco Road, Suite 175
San Antonio, TX 78216
TIN# 47-4372217

Project

2016102024 Atascosa SO Addition

Please remit payment to DRG Architects, LLC
Total

Description Amount

For Professional Services rendered pursuant to the Agreement for Architectural Services between Owner and
Architect, dated September 23, 2024 and in accordance with Article 11, "Compensation".

FOR A STIPULATED LUMP SUM OF $110,000.00

FEE BREAKDOWN
15% of Schematic Design Phase = $16,500.00
20% of Design Development Phase = $33,000.00
35% of Construction Documents Phase = $38,500.00
10% of Procurement Phase = $11,000.00
20% of Construction administration Phase = $33,000.00

100% of Schematic Design = $16,500.00 16,500.00
100% of Design Development Phase = $33,000.00 33,000.00
100% of Construction Documents = $38500.00 38,500.00
100% of Procurement Phase = $11,000.00 11,000.00

Total Completed to Date: $99,000.00
Total Paid to Date: $16,500.00 -16,500.00
Total Prior Billing to Date: $33,000.00 -33,000.00

$49,500.00
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