
      
ATASCOSA COUNTY

COMMISSIONERS COURT
REGULAR MEETING

COMMISSIONERS COURTROOM, SUITE 203
March 24, 2025

9 a.m.  
 

I f a fter the commencement of the meeting covered by th is N otice, the C ommissioners C ourt should                   
determine that a closed or executive meeting or session of the C ourt is requi red, then such closed or                  
executive meeting or session as authorized by the Texas Open M eetings A ct, Texas Government C ode                
S ection 551.001 et seq., w i l l  be held by the C ourt. P urposes for a closed or executive meeting or session                        
permi tted by the A ct include the fo l low ing:       
 

551.071

551.072

551.073

551.074

551.076

551.0785

551.084

551.087

551.088

C onsul tation w i th A ttorney.    

D el iberation regarding real  property.  

D el iberation regarding prospective g i fts.   

P ersonnel  M atters.  

D el iberation regarding securi ty devices or securi ty audi ts.    

D el iberation involving medical  or psychiatric records of individuals.  

Investigation; exclusion of w i tness from hearing. 

D el iberation regarding economic development negotiation. 

D el iberation regarding test i tem.  

AGENDA  
 

      

1. Judge Cude: Call to Order.   

 

2. Judge Cude: Prayer; Pledge of Allegiance.   

 

3. Public Comments:    

 

4. Molly Solis: Presentation from the Poteet Strawberry Festival Association Court and
Strawberry Growers' Association on the 2025 Poteet Strawberry Festival
taking place April 10, 2025 to April 13, 2025. 

 

5. Judge Cude: 
Policy &
Procedure
Committee:

Discuss and/or take appropriate action to approve the recognition of
Atascosa County's Employee of the Quarter for Quarter 1, and present
them with a certificate and public acknowledgment.

 

6. Stephanie Brown:
PDO:

Discuss and/or take appropriate action concerning personnel: 

 New Employee: Sandra Woodall
 Position: Legal Assistant 
 Pay Rate: $20.83 hourly
 Salary Budget Area: 012-488-402
 Start Date: 03/24/25
 Physical: pending
 Drug Test: pending 

 

 Existing Employee: Travis Kiner



 Position: Attorney 
 Pay Rate: $3,269.23 bi-weekly
 Salary Budget Area: 012-488-403
 Start Date: 03/24/2025
 Physical: n/a
 Drug Test: n/a

 

 Existing Employee: Araceli Garcia 
 Position: Attorney 
 Pay Rate: $3,269.23 bi-weekly
 Salary Budget Area: 012-488-403
 Start Date: 03/24/2025
 Physical: n/a
 Drug Test: n/a

 

7. Courtney Grier:
EMS:

Discuss and/or take appropriate action concerning personnel: 

 New Employee: Ryan Laird
 Position: PRN EMT
 Pay Rate: $15.00/hr
 Salary Budget Area: 041-400-518
 Start Date: 04/01/2025
 Physical: Pending
 Drug Test: Pending

 

 New Employee: Judith Hernandez
 Position: PRN EMT
 Pay Rate: $15/hr
 Salary Budget Area: 041-400-518
 Start Date: 04/01/2025
 Physical: Complete
 Drug Test: Complete

 

8. Tim Gutierrez:
Detention
Superintendent: 

Discuss and/or take appropriate action concerning personnel:

 New Employee Carlos Gomez Jr.
 Position: Juvenile Supervision Officer (Tier II)
 Pay Rate: $22.03
 Salary Budget Area: 039-400-562
 Start Date: 4/10/2025
 Physical: Pending
 Drug Test: Pending

 

9. Sheriff Guerra: Discuss and/or take appropriate action concerning personnel:
 Existing Employee: David Valles
 Position: Corrections Officer
 Pay Rate: Move to Tier 1: $25.27 Hr, 86 Hrs

Fluctuating, $120.00 Mo. Uniform
 Salary Budget Area: 012-442-562

tel:012-488-403


 Start Date: 03/30/2025
 Physical: n/a
 Drug Test: n/a

 

10. Britni Van Curan:
Rural
Development:

Discuss and/or take appropriate action concerning approval/denial of the
following permits:

A. Discuss and/or take appropriate action concerning approval/denial of
the temporary water line permit for Straitline Rentals on County Road 335
in Precinct 3.

B. Discuss and/or take appropriate action concerning approval/denial of
the temporary water line permit for Straitline Rentals on County Road
332 in Precinct 3.

 

11. Britni Van Curan:
Rural
Development: 

Discuss and/or take appropriate action concerning approval/denial of the
Temporary Water Line Permit for Select Water Solutions on County Road
347 in Precinct 3.

 

12. Britni Van Curan:
Rural
Development: 

Discuss and/or take appropriate action concerning approval/denial of the
Temporary Water Line permit for Pillar EFS on County Road 419 in
Precinct 4.

 

13. Justin Vasquez:
I. T: 

Discuss and/or take appropriate action concerning accepting a quote
from San Antonio Sound & Light in the amount of $8,734.00 for A/V
equipment to allow for public access to magistrate hearings and authorize
the County Judge to sign and execute.

 

14. Theresa
Carrasco:

Discuss and/or take appropriate action on approval of Commissioners'
Court Minutes for December 2024.

 

15. Molly Solis:
County Attorney:

Discuss and/or take appropriate action concerning personnel:

 New Employee: Pete Gamboa
 Position: County Attorney's Office Chief Investigator
 Pay Rate: $65,400 plus SB22 funding; Exempt - Salary
 Salary Budget Area: 012-404-404
 Start Date: April 3, 2025
 Physical: Pending
 Drug Test: Pending

 

16. Tracy Barrera: Discuss and/or take appropriate action to move the following two (2)
positions and staff from the County Treasurers' budget to the Human
Resource Department's budget, effective date 03/17/2025, start of payroll
period. This was discussed during the 2025 budget workshop process
with the understanding that this will happen once the Human Resource
department is established. 
From:
012-450-402, Payroll Clerk - Asst Treasurer, $37,230.76, Nataly Lugo
012-450-402, Chief Deputy - Treasurer, $48,000.00, Anna Rodriguez
012-450-491, Retirement, $7,628.17
012-450-492, Hospital Insurance, $9,772.50
012-450-493, Payroll Taxes, $6,520.17
To:



012-453-402, Payroll/HR Clerk, $37,230.76, Nataly Lugo
012-453-402, Senior Payroll Clerk, $48,000.00, Anna Rodriguez
012-453-491, Retirement, $7,628.17
012-453-492, Hospital Insurance, $9,772.50
012-453-493, Payroll Taxes, $6,520.17

 

17. Tracy Barrera: Discuss and/or take appropriate action concerning the following 2025 budget line-
item adjustments and / or budget amendments for the following: 
DEPT: County Treasurer
Moving funds from:
012-468-636, Contingency Fund, $12,556.93
To: 
012-450-402, Salary (Chief Deputy), $10,769.23
012-450-491, Retirement, $963.85
012-450-493, Payroll Taxes, $823.85
 

 

18. Laura Pawelek:
Treasurer:  

Discuss and/or take appropriate action concerning personnel: 

 Existing Employee Shirley Sanchez
 Position: Chief Deputy
 Pay Rate: $30.00 hourly
 Salary Budget Area: 012-450-402
 Start Date: March 24, 2025
 Physical: N/A
 Drug Test: N/A

 

19. Kayla Fournier:
H.R.:

Discuss and/or take appropriate action concerning personnel:

Existing Employee:  Anna Rodriguez
Position: Senior Payroll Clerk
Action Requested: 90-Day Probation Period
Start date: 03/10/2025

Existing Employee: Nataly Lugo
Position: Payroll/HR Clerk
Action Requested: 90-Day Probation Period
Start Date: 03/10/2025

 

20. Tracy Barrera: Present the Atascosa County Juvenile Probation 2023-2024 Audit
Report. 
Take action to accept the Atascosa County Juvenile Probation 2023-
2024 Audit Report and enter into the minutes. 
Discuss and or take appropriate action concerning the local match for
the Atascosa County Juvenile Probation.

 

21. Comm. Gillespie: Discuss and/or take appropriate action concerning personnel:
 New Employee: Marco Antonio Salinas
 Position: Road and Bridge Crew
 Pay Rate: $22.31 hourly
 Salary Budget Area: 021-400-402
 Start Date: 3/24/2025



 Physical: pending
 Drug Test: pending

 

22. Judge Cude:
Tracy Barrera:
Policy &
Procedure
Committee:

Discuss and/or take appropriate action to approve the amendment to the
Time & Attendance policy in the County Personnel Manual, designating
the Human Resources position as exempt, effective March 10, 2025

 

23. Judge Cude: Discuss and/or take appropriate action regarding submitting items for
consideration on Commissioners Court agendas.  

 

24. Judge Cude: Update and/or take appropriate action concerning Judges,
Commissioners, and Other County Elected Officials' training course
certifications, record any hours and certificates into Commissioners Court
minutes and other documents not related to education needing to be filed
in the court records.

Commissioner Mark Bowen completed 18.00 continuing education hours
at the 2025 67th Annual V. G Young School for County Commissioners in
Bryan, TX on February 18-20, 2025.

Constable Rutherford of Pct. 4 completed Newly Elected Constable at the
Sam Houston State University Criminal Justice Center on February 24-
28,2025.

Constable Mark Medina and Constable Rutherford have been issued a
permit Peace Officer License under Chapter 1701, Occupations Code.  

 

25. EXECUTIVE SESSION 
 

The Regular Session of Atascosa County Commissioners Court will now recess in
order to convene in Executive Session according to Texas Government Code
551.071 Consultation with Attorney.

1. Discuss pending litigation matters with the County Attorney.  

  

 

26. OPEN SESSION   

 

27. Judge Cude: Discuss and/or take appropriate action concerning item(s) discussed in
executive session.

  

 

28. Judge Cude:
Tracy Barrera:

Discuss, review and take action to accept and/or approve any
invoices and payroll.

  

 

29. Judge Cude:
Tracy Barrera:

Discuss, review and take action on reports submitted.   

 

30.  COMMENTS FROM THE COMMISSIONERS COURT (No Action
Can Be Taken). The next Commissioners Court is set for Monday, April
14, 2025.

  

 

31. Judge Cude: Adjourn.   

 



 

_ ______
Weldon P. Cude, Atascosa County Judge

I, the undersigned, do hereby certify that this notice was posted by 9:00a.m., on Friday, March 21, 2025

__ _______
Jessica Kidd, Court Coordinator 

 



AGENDA REQUEST
(GENERAL)

 

Agenda Item 4. 
 
Meeting Date: 03/24/2025
Item Title:
Submitted For: Molly Solis, County Attorney

 
Discuss and/or take appropriate action concerning:
Molly Solis: Presentation from the Poteet Strawberry Festival Association Court and

Strawberry Growers' Association on the 2025 Poteet Strawberry Festival taking
place April 10, 2025 to April 13, 2025. 



AGENDA REQUEST
(GENERAL)

 

Agenda Item 5. 
 
Meeting Date: 03/24/2025
Item Title:
Submitted For:

 
Discuss and/or take appropriate action concerning:
Judge Cude: 
Policy & Procedure
Committee:

Discuss and/or take appropriate action to approve the recognition of Atascosa
County's Employee of the Quarter for Quarter 1, and present them with a
certificate and public acknowledgment.



 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: New employee
Requested Action
Stephanie Brown:
PDO: Discuss and/or take appropriate action concerning personnel: 

 New Employee: Sandra Woodall
 Position: Legal Assistant 
 Pay Rate: $20.83 hourly
 Salary Budget Area: 012-488-402
 Start Date: 03/24/25
 Physical: pending
 Drug Test: pending 



 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: Request for salary increase based on completion of probation period
Requested Action
 Existing Employee: Travis Kiner
 Position: Attorney 
 Pay Rate: $3,269.23 bi-weekly
 Salary Budget Area: 012-488-403
 Start Date: 03/24/2025
 Physical: n/a
 Drug Test: n/a



 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: Request for salary increase based on completion of probation period
Requested Action
 Existing Employee: Araceli Garcia 
 Position: Attorney 
 Pay Rate: $3,269.23 bi-weekly
 Salary Budget Area: 012-488-403
 Start Date: 03/24/2025
 Physical: n/a
 Drug Test: n/a

tel:012-488-403


 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: New employee
Requested Action
Courtney Grier:
EMS: Discuss and/or take appropriate action concerning personnel: 

 New Employee: Ryan Laird
 Position: PRN EMT
 Pay Rate: $15.00/hr
 Salary Budget Area: 041-400-518
 Start Date: 04/01/2025
 Physical: Pending
 Drug Test: Pending



 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: New employee
Requested Action
 New Employee: Judith Hernandez
 Position: PRN EMT
 Pay Rate: $15/hr
 Salary Budget Area: 041-400-518
 Start Date: 04/01/2025
 Physical: Complete
 Drug Test: Complete



 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: New employee
Requested Action
Tim Gutierrez:
Detention
Superintendent: 

Discuss and/or take appropriate action concerning personnel:

 New Employee Carlos Gomez Jr.
 Position: Juvenile Supervision Officer (Tier II)
 Pay Rate: $22.03
 Salary Budget Area: 039-400-562
 Start Date: 4/10/2025
 Physical: Pending
 Drug Test: Pending



 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: Request for salary increase based on completion of probation period
Requested Action
Sheriff Guerra: Discuss and/or take appropriate action concerning personnel:
 Existing Employee: David Valles
 Position: Corrections Officer

 Pay Rate: Move to Tier 1: $25.27 Hr, 86 Hrs Fluctuating,
$120.00 Mo. Uniform

 Salary Budget Area: 012-442-562
 Start Date: 03/30/2025
 Physical: n/a
 Drug Test: n/a



AGENDA REQUEST
(GENERAL)

 

Agenda Item 10. 
 
Meeting Date: 03/24/2025
Item Title: Temporary Water Line - Strait Line - CR 335 & CR332
Submitted For: Britni Van Curan, Rural Development Director

 
Discuss and/or take appropriate action concerning:
Britni Van Curan:
Rural Development:

Discuss and/or take appropriate action concerning approval/denial of the
following permits:

A. Discuss and/or take appropriate action concerning approval/denial of the
temporary water line permit for Straitline Rentals on County Road 335 in Precinct
3.

B. Discuss and/or take appropriate action concerning approval/denial of the
temporary water line permit for Straitline Rentals on County Road 332 in Precinct
3.

ATTACHMENTS
Permit Count Road 335
Permit County Road 332













































AGENDA REQUEST
(GENERAL)

 

Agenda Item 11. 
 
Meeting Date: 03/24/2025
Item Title: Temporary Water Line - Select Water County Road 347
Submitted For: Britni Van Curan, Rural Development Director

 
Discuss and/or take appropriate action concerning:
Britni Van Curan:
Rural
Development: 

Discuss and/or take appropriate action concerning approval/denial of the
Temporary Water Line Permit for Select Water Solutions on County Road 347 in
Precinct 3.

ATTACHMENTS
Permit - Select County Road 347
Select Water CR347 Exhibit

















AGENDA REQUEST
(GENERAL)

 

Agenda Item 12. 
 
Meeting Date: 03/24/2025
Item Title: Temporary Water Line - Pillar EFS County Road 419
Submitted For: Britni Van Curan, Rural Development Director

 
Discuss and/or take appropriate action concerning:
Britni Van Curan:
Rural
Development: 

Discuss and/or take appropriate action concerning approval/denial of the
Temporary Water Line permit for Pillar EFS on County Road 419 in Precinct 4.

ATTACHMENTS
Pillar EFS CR419 Temporary Water Line

















AGENDA REQUEST
(GENERAL)

 

Agenda Item 13. 
 
Meeting Date: 03/24/2025
Item Title:
Submitted For: Justin Vasquez, I.T. Manager

 
Discuss and/or take appropriate action concerning:
Justin Vasquez:
I. T: 

Discuss and/or take appropriate action concerning accepting a quote from San
Antonio Sound & Light in the amount of $8,734.00 for A/V equipment to allow for
public access to magistrate hearings and authorize the County Judge to sign
and execute.

ATTACHMENTS
Quote



 

 Page 1 of 2 

QUOTE # 25036 

DATE: February 25, 2025 

EXPIRATION DATE March 25, 2025 

BILL 
TO 

Justin Vasquez 

Atascosa County Jail 

1108 Campbell Ave 

Jourdanton, TX 78026 

jvasquez@co.atascosa.tx.us 

830-580-2595 

SHIP 
TO 

SASL to 

Deliver/Install 

 

 

 

SALESPERSON JOB PAYMENT TERMS DUE DATE 

Brooks Quillian Magistrate Video 

50% down upon 
approval 

50% due upon 
completion 

Net 30 

 

Scope of Work: 

OVERVIEW 

• Design and install a video system that captures the Judge and Inmate during Magistrate sessions with 

video and audio that will be sent to a display mounted in the Lobby area. 

• When the Magistrate is not in session, the Lobby display will be utilized for digital signage.  

SYSTEM 

• Install a Samsung 65” UHD display in the lobby on the wall to the left of the entryway. 

• Install a Panasonic AW-UE4WG 4K ePTZ, HDMI, USB, POE 111-degree camera on the ceiling in the 

Magistrate office at a suitable location that will capture all parties involved in the Magistrate session. 

o The camera will receive power and LAN via POE, and HDMI over fiber cable to the IDF. 

o The camera has a built-in stereo microphone to capture session audio.  

• Install a NUC PC with Windows 11 in the IDF which will serve as a digital signage source for the lobby 

display. 

• Install an Inogeni CAM230 USB/HDMI switcher in the IDF and connect the NUC and the Panasonic 

camera. 

• Install an Inogeni remote interface located in the Magistrate office which will allow the selection of the 

live camera view or the NUC that is being displayed in the Lobby with the simple push of a button. 

• Install a 5-Port Netgear unmanaged POE switch in the IDF to connect all devices and then to the facility 

LAN.  

OTHER 

• SASL will fully program all aspects of the system and provide training to the end user(s) to ensure proper 

operation of the equipment and successful execution of court sessions.  

• IT personnel will be required for some aspects of the network configuration. 

• Quote includes all equipment, tech materials, logistics, installation, and programming. 

 

 

  

 Equipment $5,604.00 

 Installation Services $3,130.00 

Signature of Approval Total $8,734.00 

 

http://www.saslonline.com
mailto:jvasquez@co.atascosa.tx.us
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Bill of Materials: 
Qty Make Model Description 

VIDEO 

DISPLAY $993.00 

1 Samsung BE65D-H 65In BED Series Commercial TV Crystal UHD Display, 300nit, 16/7 

1 Chief LSM1U Large height adjustable fixed wall mount - Black 

1 SnapOne WB-200-2 WattBox® Power Conditioner | 2 Outlets 

CONTENT / CAMERA $1,994.00 

1 Panasonic AW-UE4WG 4K PTZ, HDMI, USB, POE 111 Deg Streaming PTZ - White 

1 SASL NUC NUC14MNK15, Celeron N150, 16GB DDR5 Mem, 256GB PCIe Gen 4 2280 M.2 SSD, 
Windows 11 Pro 

DISTRIBUTION / SWITCHING $2,156.00 

1 Inogeni CAM230 CAM230 USB and HDMI Multi-Camera Switcher 

1 Inogeni REMOTECAM CAM230/CAM300 Remote Control Keypad 

1 Inogeni HD2USB3 HDMI to USB3 Capture Card 

1 Liberty DL-HD50C Digitalinx Series HDMI 1.4 Extender Set Over POC w/ Loop Output, IR & CEC 

1 Netgear GS305P-300NAS 5PT GE UNMANAGED SWCH W/POE+ 

1 Kramer CP-AOCH/60F-164 4K Active Optical UHD Pluggable HDMI Cable Plenum rated 

 
Terms and Conditions 
 

1. Payment Schedule: SASL intends to invoice per phase and project progress.  
a. Down Payment to Order Materials – 50% 
b. Remaining balance due upon completion – 50% 

 
2. Payment is due within 30 days of the invoice date, unless otherwise noted. A delayed payment may result in project delays.  

 

3. Installation Labor and Materials:  

a. SASL Tech Materials will be provided, as required, to complete all audio and video connections, properly secure 

equipment, and wire management parts to provide a tidy cabling plant.  

b. All work shall be installed as indicated and specified, and in accordance with acknowledged industry professional 

standards and practices, and manufacturer’s recommendations. 

c. San Antonio Sound & Light shall provide all tools and equipment needed to install the systems.  

 

4. Non-Equipment Deliverables 

a. System Technical Drawings: One-Line Schematic, Rack Elevation, Mechanical Plate Details, AV Floor Plan, AV 

Reflected Ceiling Plan, Control Narrative and GUI Layouts (Per the Proposal scope of work) 

b. System Equipment Tables with connection details, IP Address and Physical MAC address of all devices (As 

Required) 

c. Control System Source Code: All uncompiled source code and programming software be made available to the 

customer. (As Required) 

 

5. Warranty and Insurance:  

a. San Antonio Sound & Light offers a one-year warranty on workmanship in all installed systems. After 1 year, much 

of the equipment may still be under the manufacturer’s warranty. In the event of equipment failure, SASL will 

assist in diagnosing the problem and getting any equipment sent for repair, but a service fee will be charged.  

b. SASL carries worker’s compensation, auto and general liability insurance. Certificates are available on request. 

c. Owner Furnished Equipment is not covered under SASL’s warranty.   

 

6. COVID Related price changes, delays, and increased shipping cost : SASL is experiencing price increases and equipment 

delays from most manufactures. Global supply chain shortages often cause delays on equipment deliveries. SASL will always 

do our best to mitigate any potential price changes and will advise clients of an y known delays as soon as possible. The 

shipping price in the proposal is an estimate. Final shipping charges will be applied to the invoice. Pricing on this quote w ill 

be honored up to the quote’s stated expiration date.  

 

http://www.saslonline.com


AGENDA REQUEST
(GENERAL)

 

Agenda Item 14. 
 
Meeting Date: 03/24/2025
Item Title: December Minutes
Submitted For: Theresa Carrasco, County Clerk

 
Discuss and/or take appropriate action concerning:
Theresa Carrasco: Discuss and/or take appropriate action on approval of Commissioners' Court

Minutes for December 2024.

Recommendation/Action Requested and Justification
Request approval of te Commissioners' Court Minutes for December 2024.



 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: New employee
Requested Action
Molly Solis:
County Attorney: Discuss and/or take appropriate action concerning personnel:

 New Employee: Pete Gamboa
 Position: County Attorney's Office Chief Investigator
 Pay Rate: $65,400 plus SB22 funding; Exempt - Salary
 Salary Budget Area: 012-404-404
 Start Date: April 3, 2025
 Physical: Pending
 Drug Test: Pending



AGENDA REQUEST
(GENERAL)

 

Agenda Item 16. 
 
Meeting Date: 03/24/2025
Item Title: Budget Transfer
Submitted For: Tracy Barrera, County Auditor

 
Discuss and/or take appropriate action concerning:
Tracy Barrera: Discuss and/or take appropriate action to move the following two (2) positions

and staff from the County Treasurers' budget to the Human Resource
Department's budget, effective date 03/17/2025, start of payroll period. This was
discussed during the 2025 budget workshop process with the understanding
that this will happen once the Human Resource department is established. 
From:
012-450-402, Payroll Clerk - Asst Treasurer, $37,230.76, Nataly Lugo
012-450-402, Chief Deputy - Treasurer, $48,000.00, Anna Rodriguez
012-450-491, Retirement, $7,628.17
012-450-492, Hospital Insurance, $9,772.50
012-450-493, Payroll Taxes, $6,520.17
To:
012-453-402, Payroll/HR Clerk, $37,230.76, Nataly Lugo
012-453-402, Senior Payroll Clerk, $48,000.00, Anna Rodriguez
012-453-491, Retirement, $7,628.17
012-453-492, Hospital Insurance, $9,772.50
012-453-493, Payroll Taxes, $6,520.17



AGENDA REQUEST
(GENERAL)

 

Agenda Item 17. 
 
Meeting Date: 03/24/2025
Item Title: Budget Adjustment
Submitted For: Tracy Barrera, County Auditor

 
Discuss and/or take appropriate action concerning:
Tracy Barrera: Discuss and/or take appropriate action concerning the following 2025 budget line-item

adjustments and / or budget amendments for the following: 
DEPT: County Treasurer
Moving funds from:
012-468-636, Contingency Fund, $12,556.93
To: 
012-450-402, Salary (Chief Deputy), $10,769.23
012-450-491, Retirement, $963.85
012-450-493, Payroll Taxes, $823.85
 



 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: Existing Employee, new position or promotion
Requested Action
Laura Pawelek:
Treasurer:  Discuss and/or take appropriate action concerning personnel: 

 Existing Employee Shirley Sanchez
 Position: Chief Deputy
 Pay Rate: $30.00 hourly
 Salary Budget Area: 012-450-402
 Start Date: March 24, 2025
 Physical: N/A
 Drug Test: N/A



AGENDA REQUEST
(GENERAL)

 

Agenda Item 19. 
 
Meeting Date: 03/24/2025
Item Title: HR Director
Submitted For: Kayla Fournier, HR

 
Discuss and/or take appropriate action concerning:
Kayla Fournier:
H.R.:

Discuss and/or take appropriate action concerning personnel:

Existing Employee:  Anna Rodriguez
Position: Senior Payroll Clerk
Action Requested: 90-Day Probation Period
Start date: 03/10/2025

Existing Employee: Nataly Lugo
Position: Payroll/HR Clerk
Action Requested: 90-Day Probation Period
Start Date: 03/10/2025



AGENDA REQUEST
(GENERAL)

 

Agenda Item 20. 
 
Meeting Date: 03/24/2025
Item Title: Atascosa County Juvenile Probation 2023-2024 Audit
Submitted For: Tracy Barrera, County Auditor

 
Discuss and/or take appropriate action concerning:
Tracy Barrera: Present the Atascosa County Juvenile Probation 2023-2024 Audit Report. 

Take action to accept the Atascosa County Juvenile Probation 2023-2024 Audit
Report and enter into the minutes. 
Discuss and or take appropriate action concerning the local match for
the Atascosa County Juvenile Probation.



 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: New employee
Requested Action
Comm. Gillespie: Discuss and/or take appropriate action concerning personnel:
 New Employee: Marco Antonio Salinas
 Position: Road and Bridge Crew
 Pay Rate: $22.31 hourly
 Salary Budget Area: 021-400-402
 Start Date: 3/24/2025
 Physical: pending
 Drug Test: pending



AGENDA REQUEST
(GENERAL)

 

Agenda Item 22. 
 
Meeting Date: 03/24/2025
Item Title:
Submitted For:

 
Discuss and/or take appropriate action concerning:
Judge Cude:
Tracy Barrera:
Policy & Procedure
Committee:

Discuss and/or take appropriate action to approve the amendment to the Time &
Attendance policy in the County Personnel Manual, designating the Human
Resources position as exempt, effective March 10, 2025

ATTACHMENTS
Time & Attendance Update



4.0 TIME AND ATTENDANCE/PAYROLL
4.01 TIME AND ATTENDANCE

Policy: Federal and state laws require Atascosa County to keep an accurate record of time worked. To
ensure adequate staffing, positive employee morale, and to meet expected standards throughout
Atascosa County, timely and regular attendance is an expectation of performance for all Atascosa County
employees. Employees will be held accountable for adhering to their workplace schedule and
documenting their time in the Time and Attendance System, TimeClock Plus. Accurately recording time
worked is the responsibility of every employee, exempt or nonexempt. Altering, falsifying, tampering
with time records, or clocking in/out for another employee is grounds for disciplinary action, up to and
including termination of employment and legal action.

Procedure:

1. Time Clocks – Time and Attendance:
• Employees, exempt or nonexempt, are required to clock in at the start of their day/shift, clock
out and back in for their lunch break, and clock out at the end of their day/shift.
• Atascosa County Elected Officials, Appointed Officials, Assistant County Attorneys, Assistant
District Attorneys, Public Defender’s Office Attorneys, EMS Director, Human Resources Director,
Animal Control Shelter Director, Emergency Management Coordinator, Fire Marshal, Deputy Fire
Marshal - Environmental Crimes Officer, Elections Administrator, IT Manager, Chief Juvenile
Probation Officer, Juvenile Detention Center Director and District Court- Court Reporters are not
required to use the Time Clock.
• Any employee with three (3) or more missed punches may be required to come before
Commissioners Court, along with their supervisor, elected official, or department head, to
explain the excessive missed punches.
• Any supervisor routinely editing, changing, or adding time for employees may be required to
come before Commissioners Court to explain.

2. Time Clocks and Failure to Clock In/Out:
Employees are required to follow guidelines for recording their actual hours worked. A missed
clock in/out is a violation of this policy and includes:
• Failure to clock in/out on their designated time clock at the beginning and/or end of their
assigned shift;
• Failure to clock in/out on their designated time clock for the meal break;
• Failure to accurately and timely report time worked;
• Clocking in/out early (or late) of assigned shift without prior approval;
• Clocking in or out for any other employee or asking another employee to clock in or out for
you is a violation of this policy and will result in disciplinary action, up to and including
termination of employment and legal action.

3. Time Clocks Records:
• Time records online are official county documents and, as such, require accurate and truthful
information. Falsifying a time record, which is considered a county record, is grounds for
disciplinary action up to and including termination and is a criminal offense.
• It is the employees' responsibility to approve their time records to certify the accuracy of all



time recorded. Once the employee has approved their time, the elected official, appointed
official, or department head will review and then approve the time record before submitting it
for payroll processing. In addition, if corrections or modifications are made to the time record,
both the employee and the department head must verify and approve the accuracy.

4.02 PAY

Pay for County Elected and Appointed Officials and employees who are paid from county funds are set
each year by the Commissioners' Court. Rules governing salary administration and pay increases are also
established by the Commissioners' Court.



AGENDA REQUEST
(GENERAL)

 

Agenda Item 23. 
 
Meeting Date: 03/24/2025
Item Title:
Submitted For: Weldon Cude, County Judge

 
Discuss and/or take appropriate action concerning:
Judge Cude: Discuss and/or take appropriate action regarding submitting items for

consideration on Commissioners Court agendas.  



AGENDA REQUEST
(GENERAL)

 

Agenda Item 24. 
 
Meeting Date: 03/24/2025
Item Title:
Submitted For: Weldon Cude, County Judge

 
Discuss and/or take appropriate action concerning:
Judge Cude: Update and/or take appropriate action concerning Judges, Commissioners, and

Other County Elected Officials' training course certifications, record any hours
and certificates into Commissioners Court minutes and other documents not
related to education needing to be filed in the court records.

Commissioner Mark Bowen completed 18.00 continuing education hours at the
2025 67th Annual V. G Young School for County Commissioners in Bryan, TX
on February 18-20, 2025.

Constable Rutherford of Pct. 4 completed Newly Elected Constable at the Sam
Houston State University Criminal Justice Center on February 24-28,2025.

Constable Mark Medina and Constable Rutherford have been issued a permit
Peace Officer License under Chapter 1701, Occupations Code.  

ATTACHMENTS
Information
Information
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