
      
ATASCOSA COUNTY

COMMISSIONERS COURT
REGULAR MEETING

COMMISSIONERS COURTROOM, SUITE 203
April 28, 2025

9 a.m.  
 

I f a fter the commencement of the meeting covered by th is N otice, the C ommissioners C ourt should                   
determine that a closed or executive meeting or session of the C ourt is requi red, then such closed or                  
executive meeting or session as authorized by the Texas Open M eetings A ct, Texas Government C ode                
S ection 551.001 et seq., w i l l  be held by the C ourt. P urposes for a closed or executive meeting or session                        
permi tted by the A ct include the fo l low ing:       
 

551.071

551.072

551.073

551.074

551.076

551.0785

551.084

551.087

551.088

C onsul tation w i th A ttorney.    

D el iberation regarding real  property.  

D el iberation regarding prospective g i fts.   

P ersonnel  M atters.  

D el iberation regarding securi ty devices or securi ty audi ts.    

D el iberation involving medical  or psychiatric records of individuals.  

Investigation; exclusion of w i tness from hearing. 

D el iberation regarding economic development negotiation. 

D el iberation regarding test i tem.  

AGENDA  
 

      

1. Judge Cude: Call to Order.   

 

2. Judge Cude: Prayer; Pledge of Allegiance.   

 

3. Public Comments:    

 

4. Judge Cude:
Safer Path Family
Violence Shelter:

Discuss and/or take appropriate action to approve the Proclamation
Reading designating April 2025 as Sexual Assault Awareness Month

 

5. Cathy Setier:
Elections: 

Discuss and/or take appropriate action concerning personnel:

 Existing Employee: Kasey Bowers
 Position: Deputy Elections Administrator
 Pay Rate: $22.35 hourly 
 Salary Budget Area: 012-435-402
 Start Date: 04/28/2025
 Physical: N/A
 Drug Test:  

 

6. Ronald Sanchez:
Fire Marshal:

Discuss and/or take appropriate action to approve the extension of the
burn ban effective on January 27, 2025, for a period of an additional 90
days (until July 27, 2025) and allow the Fire Marshal to end the burn ban
without returning to the Commissioner's Court for approval when the Fire
Marshal determines that the circumstances present in the unincorporated
areas of the County no longer create a public safety hazard that would be
exacerbated by outdoor burning.



 

7. Sheriff Guerra: Discuss and/or take appropriate action concerning personnel:
 New Employee: Alexis Hernandez
 Position: Patrol Deputy
 Pay Rate: Move to Tier 1: $28.62 Hourly; 86 Hrs

Fluctuating; $120.00 Mo Uniform; SB22
Eligible; Continue 1-Year Agency Probation 

 Salary Budget Area: 012-440-410
 Start Date: 05/11/2025
 Physical: n/a
 Drug Test: n/a

 

8. Sheriff Guerra: Discuss and/or take appropriate action to approve payment of
$369.00 to land/property owner Greg Brown for property damage during a
law enforcement pursuit, under Section 683.015(f) of the Texas
Transportation Code line item 012-440-750. See attached.

  
 

9. Britni Van Curan:
Rural
Development: 

Discuss and/or take appropriate action concerning approval/denial for the
following permits:

A. Discuss and/or take appropriate action concerning approval/denial for
the Right-of-Way Permit for Spectrum/Charter on Old Pleasanton Rd from
Oak Krest Blvd to Bruce Rd in Precinct 1,

B. Discuss and/or take appropriate action concerning approval/denial for
the Right-of-Way Permit for Spectrum/Charter on Bruce Rd from the
corner of Old Pleasanton Rd in Precinct 1.

 

10. Britni Van Curan:
Rural
Development:

Discuss and/or take appropriate action concerning approval/denial of the
Final Plat for the Camarillo Addition subdivision on Broom Rd in Precinct
1.

 

11. Britni Van Curan:
Rural
Development: 

Discuss and/or take appropriate action concerning the approval/denial of
the release of the bond for Clearwater Dr. located in the Poteet Family
Dollar/Dollar Tree Subdivision in Precinct 1. 

 

12. Britni Van Curan:
Rural
Development: 

Discuss and/or take appropriate action concerning approval/denial of the
Certificate of Exception for Liberation Ranches on W State Highway 97
and County Road 321 in Precinct 3.

 

13. Britni Van Curan:
Rural
Development: 

Discuss and/or take appropriate action concerning approval/denial of the
Certificate of Exception for Robert & Tammy Ducote on County Road 422
in Precinct 3. 

 

14. Britni Van Curan:
Rural
Development: 

Discuss and/or take appropriate action concerning approval/denial of the
Certificate of Exception for the Foulds Family on County Road 329 in
Precinct 3.

 

15. Britni Van Curan:
Rural
Development:

Discuss and/or take appropriate action concerning approval/denial of the
Commercial Driveway Permit for Marathon Oil Corporation on County
Road 407 in Precinct 4.  



 

16. Kayla Fournier:
HR:

Discuss and/or take appropriate action to adopt the use of Essential
Screens Background Check Services.

 

17. Comm. Gillespie: Discuss and/or take appropriate action concerning personnel:
 New Employee: David Pawelek 
 Position: Pct. 1 Road Crew, Blade Operator
 Pay Rate: $24.23 Hourly 
 Salary Budget Area: 021-400-402
 Start Date: 04/28/2025
 Physical: complete 
 Drug Test: complete 

 

18. Comm. Bowen: Discuss and/or take appropriate action concerning personnel:
 New Employee: Frank Alaquinez Jr. 
 Position: Road & Bridge Pct. 2. Worker 
 Pay Rate: $22.59 hourly
 Salary Budget Area: 022-400-402
 Start Date: 05/05/2025
 Physical: pending 
 Drug Test: pending 

 

19. Tracy Barrera:
Auditor: 

Discuss and/or take appropriate action to approve an agreement with
Cintas for 5 new First-Aid Kits, 5 Bloodborne Pathogens Infection and
Bodily Fluids Control Kit (BBP Kit), 6 small Trauma Bags, and 7
Automated External Defibrillators (AED).  The initial set up for the First-Aid
Kits, BBP Kits, and Trauma Bags will be $3,104.71, and monthly re-stock
costs as items are needed.  The AEDs will be a monthly charge of
$117.00 each, a monthly total of $819.00. This agreement has been
submitted to the County Attorney, Molly Solis, for approval.
Items will be located at the following locations:
Animal Shelter/Control - 1 First-Aid Kit, 1 BBP Kit, 3 Small Trauma Bags, 1
AED
Courthouse - 1 First-Aid Kit, 1 BBP Kit, 1 Small Trauma Bag, 2 AEDs
Justice Center - 1 First-Aid Kit, 1 BBP Kit, 1 Small Trauma Bag, 2 AEDs
Leming Buildings - 2 First-Aide Kits, 2 BBP Kits, 1 Small Trauma Bag,
2 AEDs

 

20. Tracy Barrera:
Auditor:

Discuss and/or take appropriate action to accept and certify the grant
funds received by Atascosa County Sheriff, a total of $4,712.40 from
The NRA Foundation, Inc. to purchase supplies for law enforcement
equipment and amend the Atascosa County 2025 Budget to increase
by $4,712.40 the revenue account Miscellaneous Receipts 012-300-
392 to receipt the funds and increase the Atascosa County
Sheriffs 2025 Budget line expense, Law Enforcement Equipment,
account 012-440-698 by the same amount.
 

 

21. Tracy Barrera:
Auditor:

Discuss and/or take appropriate action to accept and certify the general
grant/donation received by the Atascosa County Fire Marshal, in the
amount of $2,600.00 from ConocoPhillips Company to provide an
appreciation luncheon for individuals involved in suppressing the Duke



Road fire and amend the Atascosa County 2025 Budget to increase the
revenue account, Donations 012-300-346 by $2,600.00 to receive the
funds and increase the Atascosa County 2025 Budget line expense,
Miscellaneous, 012-468-625 account by the same amount. 

22. Tracy Barrera:
Auditor:

Discuss and/or take appropriate action to accept and approve the
attached Texas Association of Counties (TAC) Billing and Payment
Policies.  There is a late fee assessed of $5.00 per employee, per month
if the payment is 60 days late. If approved, allow Judge Weldon P Cude to
sign the acknowledgment form. 

 

23. Judge Cude:
Curtis Vickers:

Discuss and/or take appropriate action to approve Running M Land
Services, LLC to install a Aerobic Septic System at Pct. 2. The cost will be
$9,400.00. This will be paid out of the budget line item 012-460-633.
Permit number 0125-0025 has been issued by Atascosa County.  

 

24. Judge Cude:
Tabitha Garza:

Discuss and/or take appropriate action to adopt the resolution regarding
Civil Rights policies for the GLO Community Development Block Grant
Mitigation (CDBG-MIT) Method of Distribution (MOD) Program, Contract #
24-065-123-E965.

 

25. Judge Cude:
Tabitha Garza:

Discuss and/or take appropriate action to approve the resolution
designating authorized signatories for contractual and financial
documents pertaining to the GLO Community Development Block Grant-
Mitigation (CDBG-MIT) Method of Distribution (MOD) Program, Contract #
24-065-123-E965. 

 

26. Judge Cude:
Tabitha Garza:

Discuss and/or take appropriate action declaring April as Atascosa
County's Fair Housing Month. 

 

27. Judge Cude:
Tabitha Garza:

Discuss and/or take appropriate action to approve Amendment #1 for the
Grant Administration Services contract for the Community Development
Block Grant - Mitigation (CDBG-MIT) Method of Distribution (MOD)
Program Contract Number # 24-065-123-E965.

 

28. Judge Cude:
Tabitha Garza:

Discuss and/or take appropriate action to approve Amendment #1 for the
Engineering Services contract for the Community Development Block
Grant - Mitigation (CDBG-MIT) Method of Distribution (MOD) Program
Contract Number #24-065-123-E965. 

 

29. Judge Cude:
Tabitha Garza:

Discuss and/or take appropriate action to adopt Local Procurement
Policies & Procedures pertaining to the GLO Community Development
Block Grant - Mitigation (CDBG-MIT) Method of Distribution (MOD)
Program, Infrastructure Contract Number # 24-065-123-E965

 

30. Judge Cude:
Tabitha Garza:

Discuss and/or take appropriate action to approve and adopt Local
Financial Policy & Procedures pertaining to the GLO Community
Development Block Grant - Mitigation (CDBG-MIT) Method of Distribution
(MOD) Program, Infrastructure Contract Number # B24-065-123-E965

 

31. EXECUTIVE SESSION 
 

The Regular Session of Atascosa County Commissioners Court will now recess in
order to convene in Executive Session according to Texas Government Code
551.071 Consultation with Attorney.

  



1. Discuss pending litigation matters with the County Attorney. 
2. Discussion on Public Defenders Office. 

 

32. OPEN SESSION   

 

33. Judge Cude: Discuss and/or take appropriate action concerning item(s) discussed in
executive session.
1. Pending litigation matters. 
2. Public Defenders Office. 

  

 

34. Stephanie Brown:
PDO:

Discuss and/or take appropriate action concerning personnel:

 New Employee: James Anders
 Position: Assistant Public Defender
 Pay Rate: $100,000.00 Annually 
 Salary Budget Area: 012-488-403
 Start Date: 5/5/25
 Physical: n/a
 Drug Test: n/a

 

35. Judge Cude:
Tracy Barrera:

Discuss, review and take action to accept and/or approve any
invoices and payroll.

  

 

36. Judge Cude:
Tracy Barrera:

Discuss, review and take action on reports submitted.   

 

37.  COMMENTS FROM THE COMMISSIONERS COURT (No Action
Can Be Taken). The next Commissioners Court is set for Monday, May
12, 2025.

  

 

38. Judge Cude: Adjourn.   

 

 

______________________________________
Weldon P. Cude, Atascosa County Judge

I, the undersigned, do hereby certify that this notice was posted by 9:00a.m., on Friday, April 24, 2025

______________________________________
Jessica Kidd, Court Coordinator 

 



AGENDA REQUEST
(GENERAL)

 

Agenda Item 4. 
 
Meeting Date: 04/28/2025
Item Title:
Submitted For: Weldon Cude, County Judge

 
Discuss and/or take appropriate action concerning:
Judge Cude:
Safer Path Family
Violence Shelter:

Discuss and/or take appropriate action to approve the Proclamation Reading
designating April 2025 as Sexual Assault Awareness Month

ATTACHMENTS
April Sexual Assault Awareness



Sexual Assault Awareness Month
Proclamation

April 2025

Statistics Show:
Over 53% of women and over 29% of men reported experiencing sexual violence in their
lifetime.   
80% of rapes are committed by someone known to the victim.
About half of female victims report being raped by an intimate partner.  
Young people are at higher risk of sexual assault with ages ranging from 12-34 years old.
Women and girls experience sexual violence at higher rates than men. However, 1 out of
every 10 rape victims are male. 
Only  2 - 10% of reported rapes are FALSE
Many victims do not report to law enforcement.  2 out of 3 Sexual Assaults go
unreported. Of these:

20% feared retaliation
13% believed the police would not do anything to help
13% believed it was a personal matter
8% believed it wasn't important enough to report.  

Sexual Assault Awareness Month calls attention to the fact that sexual violence is
widespread and impacts every person in every community. This month we aim to raise
public awareness about sexual abuse, harassment, assault and educate communities
about how to be involved in prevention. This year’s campaign theme, Turn Texas Teal,
calls on each of us to work together to prevent sexual abuse, harassment, and assault
by the power of Togetherness, Empowerment, Advocacy, and Learning (T.E.A.L).
Through these efforts, we strive to build more connected, respectful and inclusive
communities.  

As, such we must strive to create strong, connected communities that take care of one
another and create a safe environment for victims to seek help.  We must make decisions
to ensure the safety and well-being of others to end sexual violence and send a clear
message that we believe survivors, and we do not tolerate sexual assault in our
community.  

I join advocates and communities across the country in taking action to prevent sexual
violence. April is Sexual Assault Awareness Month, and each day of the year is an
opportunity to create change for the future.

Name Date



 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: Existing Employee, new position or promotion
Requested Action
Cathy Setier:
Elections: Discuss and/or take appropriate action concerning personnel:

 Existing Employee: Kasey Bowers
 Position: Deputy Elections Administrator
 Pay Rate: $22.35 hourly 
 Salary Budget Area: 012-435-402
 Start Date: 04/28/2025
 Physical: N/A
 Drug Test:  



AGENDA REQUEST
(GENERAL)

 

Agenda Item 6. 
 
Meeting Date: 04/28/2025
Item Title: Burn Ban extension for additional 90 days
Submitted For: Ronald Sanchez, Fire Marshal

 
Discuss and/or take appropriate action concerning:
Ronald Sanchez:
Fire Marshal:

Discuss and/or take appropriate action to approve the extension of the burn ban
effective on January 27, 2025, for a period of an additional 90 days (until July 27,
2025) and allow the Fire Marshal to end the burn ban without returning to the
Commissioner's Court for approval when the Fire Marshal determines that the
circumstances present in the unincorporated areas of the County no longer
create a public safety hazard that would be exacerbated by outdoor burning.

ATTACHMENTS
information



Atascosa County Fire Marshal & Emergency Management Office
711 Broadway Jourdanton, Texas 78026
Tel: 830-769-2029   Fax: 830-767-2600

      RONALD SANCHEZ
  Fire Marshal

rsanchez@co.atascosa.tx.us

ATASCOSA COUNTY ORDER RESTRICTING OUTDOOR BURNING
TO INCLUDE PRESCRIBED BURN CRITERIA

COUNTY OF ATASCOSA

STATE OF TEXAS

ORDER PROHIBITING OUTDOOR BURNING

WHEREAS, Section 352.081 of the Local Government Code provides that the commissioners
court of a county, by order, may prohibit outdoor burning in the unincorporated area of the county
if the commissioners court makes a finding that circumstances present in the unincorporated area
create a public safety hazard that would be exacerbated by outdoor burning; and,

WHEREAS, the Texas Forest Service has determined that drought conditions, as defined by
Section 352.081(a), Local Government Code, exist in all or a part of Atascosa County; and,

WHEREAS, the Atascosa County Commissioners Court does hereby find that circumstances
present in the unincorporated areas of Atascosa County create a public safety hazard that would be
exacerbated by certain outdoor burning; and,

WHEREAS, Section 352.081 of the Local Government Code provides for exemptions from
county burn bans for certified prescribed burn managers meeting the requirements of Natural
Resources Code, Ch. 153, and the County Commissioners Court believes that additional
exceptions are warranted to reduce the likelihood of dangerous and uncontrolled wildfire.

BE IT THEREFORE ORDERED that the following emergency regulations are hereby
established for portions of the unincorporated areas of Atascosa County, Texas not subject to
public ownership or stewardship for the duration of the above-mentioned declaration:

(1) Actions Prohibited:

Except as described hereinafter, a person violates this order if he/she ignites or causes ignition of
any combustible or vegetative material outside of an enclosure which serves to contain all flames
and/or sparks, or orders such burning or ignition by others.

(2) Enforcement:

(a) Under notification of suspected outdoor burning, the fire department assigned to the location of
the fire shall respond to the scene and take immediate measures to contain and to extinguish the
fire.



(b) If requested by a fire official, a duly commissioned peace officer, when available, shall be sent
to the scene to investigate the nature of the fire.

(c) In accordance with Section 352.081 of the Local Government Code, a person who knowingly
or intentionally violates this order commits a Class C Misdemeanor, punishable by a fine up to
$500.

(d) If the responding peace officer finds that the person responsible for the fire is in violation of
Section (1) above, a citation shall be issued for: Violation of Burn Ban Order.

(3) Exceptions:

(a) This order shall not apply to the outdoor burning of vegetative material caused by welding or
by other causes relating to the act of welding if such burning is not malicious or intentional.

(b) This order shall not apply to a prescribed burn conducted by burn personnel of a federal or state
agency, or an institution of higher education for prescribed burns on agency owned or managed
properties, or for purposes of training local fire department personnel or prescribed burn managers.

(c) This order shall not apply to a prescribed burn conducted for the purpose of research or
demonstration by burn personnel of a federal or state agency, or institution of higher education.

(d) This order shall not apply to burning of vegetative material when such burning is performed by
an individual with appropriate training and experience in conducting burns and in accordance with
a prescribed burn permit application which:

i. addresses the useful nature of such activity

ii. includes appropriate safety and protective measures; and

iii. is submitted to and approved by the Atascosa County Fire Marshal with notice provided
to the Fire Chief of the Volunteer Fire Department or Emergency Services District where
the burn site is located. The Atascosa County Fire Marshal shall promulgate policies and
procedures for the submission and approval of such requests.

(e) This order shall not apply to burns authorized by the Fire Marshal’s Office where a permit has
been filed for fires other than agricultural purpose.

(f) This order shall not prohibit other lawful burning as may be permissible by rules established by
the Texas Commission on Environmental Quality.

(g) This order shall not prohibit prescribed burning by a commercial or private prescribed burn
manager certified by the Texas Department of Agriculture, or by other individual or entities
exempted by Section 352.081 of the Local Government Code.

Be it also ORDERED that the purpose of this order is the mitigation of the public safety hazard posed by
wildfires during the current dry weather period, by curtailing the practice of outdoor burning without
specific approval of the commissioners’ court or without appropriate licensing from the state.



This order prohibiting outdoor burning shall remain in effect for a period of   90   days, and shall expire at
the end of said period, upon the date set by the Atascosa County Commissioners Court, by order, and
allow the Fire Marshal to end the Burn Ban without returning to Commissioners Court for approval when
the Fire Marshal determines that the circumstances present in the unincorporated areas of Atascosa
County no longer create a public safety hazard that would be exacerbated by outdoor burning.

ORDERED THIS                DAY OF                                              , 20____, by a vote of _____
ayes and _____ nays.

ATASCOSA COUNTY COMMISSIONERS COURT

_________________________________

Weldon P. Cude
County Judge

_____________________________           _______________________________

Mark Gillespie                                           Mark Bowen
Commissioner, Pct. 1           Commissioner, Pct. 2

 

_____________________________           _______________________________

George Pawelek           Kennard Riley
Commissioner, Pct. 3           Commissioner, Pct. 4

Attest:

____________________________

Theresa Carrasco, County Clerk



 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: Request for salary increase based on completion of probation period
Requested Action
Sheriff Guerra: Discuss and/or take appropriate action concerning personnel:
 New Employee: Alexis Hernandez
 Position: Patrol Deputy

 Pay Rate:
Move to Tier 1: $28.62 Hourly; 86 Hrs
Fluctuating; $120.00 Mo Uniform; SB22
Eligible; Continue 1-Year Agency Probation 

 Salary Budget Area: 012-440-410
 Start Date: 05/11/2025
 Physical: n/a
 Drug Test: n/a



AGENDA REQUEST
(GENERAL)

 

Agenda Item 8. 
 
Meeting Date: 04/28/2025
Item Title: Law Enforcement Pursuit Damage
Submitted For: Jake Guerra, Sheriff

 
Discuss and/or take appropriate action concerning:
Sheriff Guerra: Discuss and/or take appropriate action to approve payment of

$369.00 to land/property owner Greg Brown for property damage during a law
enforcement pursuit, under Section 683.015(f) of the Texas Transportation Code
line item 012-440-750. See attached.

  

Recommendation/Action Requested and Justification
Discuss and/or take appropriate action to approve payment of $369.00 to land/property owner Greg
Brown for property damage during a law enforcement pursuit, under Section 683.015(f) of the Texas
Transportation Code line item 012-440-750. See attached.

ATTACHMENTS
G Brown Rec
G Brown Damage Photos











AGENDA REQUEST
(GENERAL)

 

Agenda Item 9. 
 
Meeting Date: 04/28/2025
Item Title: ROW Permits - Spectrum
Submitted For: Britni Van Curan, Rural Development Director

 
Discuss and/or take appropriate action concerning:
Britni Van Curan:
Rural
Development: 

Discuss and/or take appropriate action concerning approval/denial for the
following permits:

A. Discuss and/or take appropriate action concerning approval/denial for the
Right-of-Way Permit for Spectrum/Charter on Old Pleasanton Rd from Oak Krest
Blvd to Bruce Rd in Precinct 1,

B. Discuss and/or take appropriate action concerning approval/denial for the
Right-of-Way Permit for Spectrum/Charter on Bruce Rd from the corner of Old
Pleasanton Rd in Precinct 1.

ATTACHMENTS
Spectrum - Old Pleasanton Rd ROW
Spectrum - Bruce Rd ROW























AGENDA REQUEST
(GENERAL)

 

Agenda Item 10. 
 
Meeting Date: 04/28/2025
Item Title: Subdivision - Camarillo Addition
Submitted For: Britni Van Curan, Rural Development Director

 
Discuss and/or take appropriate action concerning:
Britni Van Curan:
Rural Development:

Discuss and/or take appropriate action concerning approval/denial of the Final
Plat for the Camarillo Addition subdivision on Broom Rd in Precinct 1.

ATTACHMENTS
Plat - Camarillo Addition
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AGENDA REQUEST
(GENERAL)

 

Agenda Item 11. 
 
Meeting Date: 04/28/2025
Item Title: Subdivision - Release of Bond Poteet Family Dollar/Dollar Tree
Submitted For: Britni Van Curan, Rural Development Director

 
Discuss and/or take appropriate action concerning:
Britni Van Curan:
Rural
Development: 

Discuss and/or take appropriate action concerning the approval/denial of the
release of the bond for Clearwater Dr. located in the Poteet Family Dollar/Dollar
Tree Subdivision in Precinct 1. 

ATTACHMENTS
Construction Bond













AGENDA REQUEST
(GENERAL)

 

Agenda Item 12. 
 
Meeting Date: 04/28/2025
Item Title: Exception - Liberation 97 & County Road 321
Submitted For: Britni Van Curan, Rural Development Director

 
Discuss and/or take appropriate action concerning:
Britni Van Curan:
Rural
Development: 

Discuss and/or take appropriate action concerning approval/denial of the
Certificate of Exception for Liberation Ranches on W State Highway 97 and
County Road 321 in Precinct 3.

ATTACHMENTS
Liberation - Registration Packet
Liberation - Certificate of Excpetion





































CERTIFICATE OF PLAT EXCEPTION

THE STATE OF TEXAS

COUNTY OF ATASCOSA

It is the order of the Commissioners Court of Atascosa County, Texas that the tract of land shown
on the surveys attached hereto as Exhibit A as being approximately 10 tracts of land out of an
original 243.717  acres, more or less, described in a Deed, Instrument Number 247387, Official
Public Records, Atascosa County, Texas, and being currently owned by Hawthorne Land, LLC, is
excepted from platting requirements.  This exception is based on Article IV of the Atascosa County
Subdivision Regulations and based on the fact that all tracts are being divided as 10+ acre tracts.
Owners acknowledge and agree that all the lot shall remain subject to on-site wastewater rules and
development permit requirements of the County and acknowledge and agree that should further
subdivision occur or additional roads servicing more than one tract constructed, a new application
for subdivision must be filed.

This certificate of exception shall be recorded with a duplicate copy of the conveyance instrument
with a legible metes and bounds description attached thereto; and a survey or sketch showing the
boundaries of the lot, adjacent roads and adjacent property owners.

It is therefore ORDERED that this certificate of exception be issued and presented to the County
Clerk for certifying that the division of land mentioned above is excepted from platting
requirements, by Commissioners Court on this the ____ day of ______________, 2025.

_______________________________________
County Judge, Atascosa County, Texas

_______________________________________
Commissioner Precinct No. 1

_______________________________________
Commissioner Precinct No. 2

_______________________________________
Commissioner Precinct No. 3

_______________________________________
Commissioner Precinct No. 4

                                                                        Attest:  __________________________________
  Theresa Carrasco, County Clerk
  Atascosa County, Texas
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(GENERAL)

 

Agenda Item 13. 
 
Meeting Date: 04/28/2025
Item Title: Exception - Ducote County Road 422
Submitted For: Britni Van Curan, Rural Development Director

 
Discuss and/or take appropriate action concerning:
Britni Van Curan:
Rural
Development: 

Discuss and/or take appropriate action concerning approval/denial of the
Certificate of Exception for Robert & Tammy Ducote on County Road 422 in
Precinct 3. 

ATTACHMENTS
Ducote - Registration for Division of Land
Ducote - Deed
Ducote - Layout
Ducote - Certificate of Exception































CERTIFICATE OF PLAT EXCEPTION

THE STATE OF TEXAS

COUNTY OF ATASCOSA

It is the order of the Commissioners Court of Atascosa County, Texas that the tract of land shown
on the surveys attached hereto as Exhibit A as being approximately 4 tracts of land out of an
original 75.387 acres, more or less, described in a Deed, Instrument Number 209323, Official
Public Records, Atascosa County, Texas, and being currently owned by Robert & Tammy Ducote,
is excepted from platting requirements.  This exception is based on Article IV of the Atascosa
County Subdivision Regulations and based on the fact that all tracts are being divided as 10+ acre
tracts.  Owners acknowledge and agree that all the lot shall remain subject to on-site wastewater
rules and development permit requirements of the County and acknowledge and agree that should
further subdivision occur or additional roads servicing more than one tract constructed, a new
application for subdivision must be filed.

This certificate of exception shall be recorded with a duplicate copy of the conveyance instrument
with a legible metes and bounds description attached thereto; and a survey or sketch showing the
boundaries of the lot, adjacent roads and adjacent property owners.

It is therefore ORDERED that this certificate of exception be issued and presented to the County
Clerk for certifying that the division of land mentioned above is excepted from platting
requirements, by Commissioners Court on this the ____ day of ______________, 2025.

_______________________________________
County Judge, Atascosa County, Texas

_______________________________________
Commissioner Precinct No. 1

_______________________________________
Commissioner Precinct No. 2

_______________________________________
Commissioner Precinct No. 3

_______________________________________
Commissioner Precinct No. 4

                                                                        Attest:  __________________________________
  Theresa Carrasco, County Clerk
  Atascosa County, Texas
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Agenda Item 14. 
 
Meeting Date: 04/28/2025
Item Title: Exception - Founds County Road 329
Submitted For: Britni Van Curan, Rural Development Director

 
Discuss and/or take appropriate action concerning:
Britni Van Curan:
Rural
Development: 

Discuss and/or take appropriate action concerning approval/denial of the
Certificate of Exception for the Foulds Family on County Road 329 in Precinct 3.

ATTACHMENTS
Foulds - Certificate
Foulds - Registration Packet



CERTIFICATE OF PLAT EXCEPTION
THE STATE OF TEXAS
COUNTY OF ATASCOSA
It is the order of the Commissioners Court of Atascosa County, Texas that the tract of land shown
on the survey attached hereto as Exhibit A as being approximately three tracts out of 25 acres, more
or less, described in a Warranty Deed, Instrument Number 126655, Official Public Records,
Atascosa County, Texas, and being currently owned by Alvin Foulds is excepted from platting
requirements.  This exception is based on Article IV of the Atascosa County Subdivision
Regulations and based on the fact that the lot is being divided for family only.  Owners
acknowledge and agree that all the lot shall remain subject to on-site wastewater rules and
development permit requirements of the County and acknowledge and agree that should further
subdivision occur or additional roads servicing more than one tract constructed, a new application
for subdivision must be filed.

This certificate of exception shall be recorded with a duplicate copy of the conveyance instrument
with a legible metes and bounds description attached thereto; and a survey or sketch showing the
boundaries of the lot, adjacent roads and adjacent property owners.

It is therefore ORDERED that this certificate of exception be issued and presented to the County
Clerk for certifying that the division of land mentioned above is excepted from platting
requirements, by Commissioners Court on this the ____ day of ______________, 2025.

_______________________________________
County Judge, Atascosa County, Texas

_______________________________________
Commissioner Precinct No. 1

_______________________________________
Commissioner Precinct No. 2

_______________________________________
Commissioner Precinct No. 3

_______________________________________
Commissioner Precinct No. 4

                                                                        Attest:  __________________________________
  Theresa Carrasco, County Clerk
  Atascosa County, Texas
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METES AND BOUNDS  
 
Being 1.738 acres of land, more or less, out of Lot 32 of Chupick’s La Parita Colony Farms, 
Atascosa County, Texas, according to the plat recorded on Sheet 19A, NPC, Plat Records, 
Atascosa County, Texas, and being out of that certain 25.00 acres conveyed to Alvin Foulds 
described in Warranty Deed with Vendor’s Lien recorded in Document No. 126655, Official 
Public Records, Atascosa County, Texas, said 1.738 acres being more particularly described by 
metes and bounds as follows: 
 
COMMENCING at a 1/2 inch iron rod found for an angle corner of said Foulds 25.00 acres, 
same being the southwest corner of the Max C. Hug, Jr., et ux 26.995 acres (Document No. 
243995 – “Tract I”) and the northwest corner of the Agustin Hernandez, Jr., et ux, 27.00 acres 
(Document No. 139768), same being on the West line of Mysti Lane (60 foot Ingress/Egress 
easement – Document No. 95526) and the POINT OF COMMENCEMENT; 
 
THENCE along the line common to said Foulds 25.00 acres and said Hug 26.995 acres, North 
00 degrees 34 minutes 43 seconds West (called North), a distance of 85.39 feet to a 1/2 inch iron 
rod found for the southeast corner of this 1.738 acres, same being the POINT OF 
BEGINNING; 
 
THENCE departing the East line of and severing said Foulds 25.00 acres the following courses 
and distances: 
 

South 89 degrees 44 minutes 03 seconds West, a distance of 272.88 feet to a 1/2 inch iron 
rod found for the southwest corner of this 1.738 acres; 
 
North 00 degrees 34 minutes 43 seconds West, a distance of 277.45 feet to a 1/2 inch iron 
rod found for the northwest corner of this 1.738 acres, same being on the North line of 
said Foulds 25.00 acres and on the South line of the Ricardo Arredondo, et ux, 25.00 
acres (Volume 116, Page 88); 

 
THENCE along the line common to this 1.738 acres and said Arredondo 25.00 acres, North 89 
degrees 44 minutes 09 seconds East, a distance of 272.88 feet to a 1/2 inch iron rod capped 
WALS set for the northeast corner of this 1.738 acres, same being the northeast corner of said 
Foulds 25.00 acres and the southeast corner of said Arredondo 25.00 acres, same being on the 
West line of said Hug 26.995 acres and the West line of said Mysti Lane; 
 
THENCE along the West line of said Hug 26.995 acres, South 00 degrees 34 minutes 43 
seconds East (called South), a distance of 277.44 feet to the POINT OF BEGINNING, and 
containing 1.738 acres of land, more or less. 
 
I hereby certify that these field notes were prepared from an actual survey made on the 
ground under my supervision and are true and correct to the best of my knowledge and 
belief.  A survey plat of the above described tract prepared this day is hereby attached to 
and made a part hereof. Bearings Shown hereon are based on actual GPS Observations, 
Texas State Plane Coordinates, South Central Zone, Grid. 
 
 
_______________________________ 
Mark J. Ewald 
Registered Professional Land Surveyor 
Texas Registration No. 5095 
April 16, 2025 
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Agenda Item 15. 
 
Meeting Date: 04/28/2025
Item Title: Commercial Driveway - County Road 407 Marathon
Submitted For: Britni Van Curan, Rural Development Director

 
Discuss and/or take appropriate action concerning:
Britni Van Curan:
Rural Development:

Discuss and/or take appropriate action concerning approval/denial of the
Commercial Driveway Permit for Marathon Oil Corporation on County Road 407
in Precinct 4.  

ATTACHMENTS
Commercial Driveway Packet
Commercial Driveway Application Packet
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MARATHON OIL CORPORATION
DRIVEWAY PERMIT PACKAGE

COUNTY ROAD 407

830-281-4060
Texas Registered Engineering Firm F-9155

Texas Registered Surveying Firm 101812-00

LOCATION MAP
1" = 5000'

SHEET INDEX
Description Sheet Number
COVER SHEET 1

DRIVEWAY PERMIT CHECKLISTώ

LEGAL DESCRIPTIONώ ABS A01311 G W 9RA¯ER SV-4, 104.67
ACRES
ACREAGEώ  104.67 ACRES
SURVEY NOώ J POITEVENT SURVEY 4
PIDώ 7Γ374
DRIVEWAY CLASSI9ICATIONώ  OIL9IELD
ϙ O9 DRIVEWAYSώ ϣ1Ϥ DRIVEWAY
DRAWING O9 PROPOSED DRIVEWAYώ  SEE SHEET C2.0 SITE

DRIVEWAY LAYOUT 2
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AGENDA REQUEST
(GENERAL)

 

Agenda Item 16. 
 
Meeting Date: 04/28/2025
Item Title: Adoption of Essential Screens Background Check Services
Submitted For: Kayla Fournier, HR

 
Discuss and/or take appropriate action concerning:
Kayla Fournier:
HR:

Discuss and/or take appropriate action to adopt the use of Essential Screens
Background Check Services.

Recommendation/Action Requested and Justification
Adopt the use of Essential Screens as our background check provider for our onboarding
procedures. This will include national, federal, county criminal searches and motor vehicle records.
They will also provide the annual MVR that is required per our employee handbook.  
Costs associated with this service will be charged to 012-453-690 on the HR Budget.

ATTACHMENTS
Essential Screens Proposal





Created by: D Pearson 
April 17, 2025 

 
Schedule of Fees For Atascosa County 

(Please note: these packages can be further customized to suit your company’s needs) 
Quote valid for 30 days and subject to execution of an Essential Screens Service Agreement 

Initial by the desired report(s) 

 
 
_____ MVR Only Package 
  Motor Vehicle Report** 

    A La Carte Price  $5.50**   Your Price $4.00** 
 
_____ Basic Criminal Plus Package (See attached detailed Description) 

Multi-Court Nationwide  (must verify all hits**) 
Social Security Trace and Address Verification        
Offender Watch (National Sex Offender Information)         
US Patriot Search 

Statewide or County Criminal (Current address) 

    A La Carte Price   $29.00    Your Price $26.00 
 
_____ Basic Criminal Plus Package (See attached detailed Description) 

Multi-Court Nationwide (must verify all hits**) 
Social Security Trace and Address Verification        
Offender Watch (National Sex Offender Information)         
US Patriot Search 

County Criminal (current Address, current name) ** 
National Federal Criminal Search (current Address, current name) 

   A La Carte Price  $41.00    Your Price $37.00  
 
_____ Comprehensive Criminal Plus Package (See attached detailed Description) 

Multi-Court Nationwide  w/ 1 Alias (must verify all hits**) 
Social Security Trace and Address Verification        
Offender Watch (National Sex Offender Information)         
US Patriot Search 

County Criminal (current name, up to 3 addresses for 7 years)** 
National Federal Criminal (current name, up to 3 addresses for 7 years) 
 
   

    A La Carte Price  $68.00    Your Price $61.00 
 
 
 



 
_____ Alias Package (See attached detailed Description) 

County Criminal (current name, up to 3 address for 7 years)** 
National Federal Criminal (current name, up to 3 address for 7 years) 

   A La Carte Price  $40.00   Your Price $20.00/per nam 
           

 
 A La Carte Items: (Add any of the following services to a package or order 

individually) 
Retail Price: 

 SSN and Address Trace** $  5.50 
 County Criminal Search** $ 14.00 
 State Criminal Search** $ 15.00 
 National Federal Criminal Search** $ 12.00 
 National Federal Civil Search (bankruptcy and civil search)** $ 12.00 

 Consent Based Social Security Validation** $ 10.00 
 Motor Vehicle Report (MVR)** $  5.50 
 Education Verification** $  9.50 
 Employment Verification** $ 11.75 
 Reference Check and Verification** $ 11.75 
 Professional License Verification** $ 11.75 
 Workers Compensation** $ 9.00 

 I-9 $ 3.75 
 E-Verify $ 5.00 
 Adverse Action – one click process** $ 4.75 
 Credit Report (employment or tenant) $14.00 
 Credit Credentialing on-site audit (one time fee) $150.00 
   

 5 Panel Non-DOT Drug test (includes lab, collection and MRO)** $ 42.00 
 10 Panel Non-DOT Drug test (includes lab, collection and MRO)** $ 44.00 
   

 
See attached for a complete list of service descriptions. 
** Fees levied by Federal, State, County, other government agencies, motor vehicle records, educational institutions, employers and 
those who have retained third party vendors for searches undertaken will be passed through to Subscriber in addition to the fee 
charged by Essential Screens.  

As the authorized person signing this Fee Schedule, I have selected the service package option(s) and/or a la carte services above by 
placing my initials by such items. My selections indicate to Essential Screens only to offer my company these services unless indicated 
in writing by our company to change the service(s). Essential Screen’s pricing is established based on specific volume levels. As volume 
levels change significantly, Essential Screens reserves the right to readdress pricing according. Pla 

AGREED:      SUBSCRIBER: 

 Date: _____________________   Company Name: __________________________________ 

       Signature: _______________________________________ 

       Name: __________________________________________ 

       Title: ___________________________________________ 



 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: New employee
Requested Action
Comm. Gillespie: Discuss and/or take appropriate action concerning personnel:
 New Employee: David Pawelek 
 Position: Pct. 1 Road Crew, Blade Operator
 Pay Rate: $24.23 Hourly 
 Salary Budget Area: 021-400-402
 Start Date: 04/28/2025
 Physical: complete 
 Drug Test: complete 



 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: New employee
Requested Action
Comm. Bowen: Discuss and/or take appropriate action concerning personnel:
 New Employee: Frank Alaquinez Jr. 
 Position: Road & Bridge Pct. 2. Worker 
 Pay Rate: $22.59 hourly
 Salary Budget Area: 022-400-402
 Start Date: 05/05/2025
 Physical: pending 
 Drug Test: pending 



AGENDA REQUEST
(GENERAL)

 

Agenda Item 19. 
 
Meeting Date: 04/28/2025
Item Title: Cintas Agreement
Submitted For: Tracy Barrera, County Auditor

 
Discuss and/or take appropriate action concerning:
Tracy Barrera:
Auditor: 

Discuss and/or take appropriate action to approve an agreement with Cintas for
5 new First-Aid Kits, 5 Bloodborne Pathogens Infection and Bodily Fluids Control
Kit (BBP Kit), 6 small Trauma Bags, and 7 Automated External Defibrillators
(AED).  The initial set up for the First-Aid Kits, BBP Kits, and Trauma Bags will be
$3,104.71, and monthly re-stock costs as items are needed.  The AEDs will be a
monthly charge of $117.00 each, a monthly total of $819.00. This agreement
has been submitted to the County Attorney, Molly Solis, for approval.
Items will be located at the following locations:
Animal Shelter/Control - 1 First-Aid Kit, 1 BBP Kit, 3 Small Trauma Bags, 1 AED
Courthouse - 1 First-Aid Kit, 1 BBP Kit, 1 Small Trauma Bag, 2 AEDs
Justice Center - 1 First-Aid Kit, 1 BBP Kit, 1 Small Trauma Bag, 2 AEDs
Leming Buildings - 2 First-Aide Kits, 2 BBP Kits, 1 Small Trauma Bag, 2 AEDs

ATTACHMENTS
Cintas Agreement









Accounts Payable Contact 
Billing Information READY FOR THE WORKDAY" 

How should the Business Name read on the invoice? ATASCOSA COUNTY 

Do you have other sites/locations within your company that are set up for billing with Cintas? 121 YES D NO D UNSURE 

Are you Tax Exempt? 121 YES D NO If Yes, where can I get a copy of your tax-exempt form? EMAIL COPY 

PAYER INFORMATION: This section covers the address where the person who pays the bills is and their contact information. 

Account Payable Contact Name: TRACY BARRERA 

Account Payable Contact Phone #: 830.769.3620 

Account Payable Email: TBARRERA@CO.ATASCOSA.TX.US 

Payer Street Address: 1 COURTHOUSE CIRCLE DRIVE, STE. 105 

City: JOURDANTON ST/PROV: TX ZIP /PC: 78026 

We will use the Payer address above as the address that is used for credit reference/credit check if it is different from service address. 

BILL-TO INFORMATION: This section covers where the bill will be mailed/sent to. 

1;21 Same as Payer OR D Same as Sold-To 

Bill-To Street Address: 

Cit : ST/PROV: 

WE CAN CUSTOMIZE HOW YOU RECEIVE YOUR BILL FOR PAYMENT PROCESSING 

ZIP/PC: 

Invoice Delivery (choose one): D Leave at Site and Email IZl Email Only D Physically Mail D Leave at site after service 

Do invoices require a purchase order? D YES IZl NO If yes, please provide PO# 

Will the same PO need to appear on each invoice? DYES IZl NO Is there an expiration date? 

PAYMENT TERMS: Net 30 Standard 

PAYMENT OPTIONS 

□ Check

0 ACH/EFT - We will have our ACH/EFT team contact the AP contact above with ACH/EFT payment details 

D Credit Card - We will have our Payment Center contact the AP Contact above for credit card details 

Unless noted below, your AP contact above will be automatically registered to manage your Cintas account online with myCintas 
Billing. myCintas allows you to conveniently access your account anytime using your computer, tablet, or mobile device! 

Do not send information about Online Bill Pay (US Only) 

Cintas Representative Initials: Customer Initials: Page 4 of 6 

Rev. 5.20.24 







AGENDA REQUEST
(GENERAL)

 

Agenda Item 20. 
 
Meeting Date: 04/28/2025
Item Title: Certify Grant Funds Received from The NRA Foundation - Sheriff's Office
Submitted For: Tracy Barrera, County Auditor

 
Discuss and/or take appropriate action concerning:
Tracy Barrera:
Auditor:

Discuss and/or take appropriate action to accept and certify the grant funds
received by Atascosa County Sheriff, a total of $4,712.40 from The NRA
Foundation, Inc. to purchase supplies for law enforcement equipment and
amend the Atascosa County 2025 Budget to increase by $4,712.40 the
revenue account Miscellaneous Receipts 012-300-392 to receipt the
funds and increase the Atascosa County Sheriffs 2025 Budget line expense,
Law Enforcement Equipment, account 012-440-698 by the same amount.
 



AGENDA REQUEST
(GENERAL)

 

Agenda Item 21. 
 
Meeting Date: 04/28/2025
Item Title: Certify General Grant/Donation Received from ConocoPhillips Company
Submitted For: Tracy Barrera, County Auditor

 
Discuss and/or take appropriate action concerning:
Tracy Barrera:
Auditor:

Discuss and/or take appropriate action to accept and certify the general
grant/donation received by the Atascosa County Fire Marshal, in the amount of
$2,600.00 from ConocoPhillips Company to provide an appreciation luncheon
for individuals involved in suppressing the Duke Road fire and amend the
Atascosa County 2025 Budget to increase the revenue account, Donations 012-
300-346 by $2,600.00 to receive the funds and increase the Atascosa County
2025 Budget line expense, Miscellaneous, 012-468-625 account by the same
amount.



AGENDA REQUEST
(GENERAL)

 

Agenda Item 22. 
 
Meeting Date: 04/28/2025
Item Title: Texas Association of Counties - Health & Employee Benefits Pool Billing
Submitted For: Tracy Barrera, County Auditor

 
Discuss and/or take appropriate action concerning:
Tracy Barrera:
Auditor:

Discuss and/or take appropriate action to accept and approve the attached
Texas Association of Counties (TAC) Billing and Payment Policies.  There is a
late fee assessed of $5.00 per employee, per month if the payment is 60 days
late. If approved, allow Judge Weldon P Cude to sign the acknowledgment form. 

ATTACHMENTS
TAC Billing & Payment Policies









AGENDA REQUEST
(GENERAL)

 

Agenda Item 23. 
 
Meeting Date: 04/28/2025
Item Title:
Submitted For: Curtis Vickers, Economic Develpoment/ Project Manager

 
Discuss and/or take appropriate action concerning:
Judge Cude:
Curtis Vickers:

Discuss and/or take appropriate action to approve Running M Land Services,
LLC to install a Aerobic Septic System at Pct. 2. The cost will be $9,400.00. This
will be paid out of the budget line item 012-460-633. Permit number 0125-0025
has been issued by Atascosa County.  

ATTACHMENTS
information





































































AGENDA REQUEST
(GENERAL)

 

Agenda Item 24. 
 
Meeting Date: 04/28/2025
Item Title:
Submitted For:

 
Discuss and/or take appropriate action concerning:
Judge Cude:
Tabitha Garza:

Discuss and/or take appropriate action to adopt the resolution regarding Civil
Rights policies for the GLO Community Development Block Grant Mitigation
(CDBG-MIT) Method of Distribution (MOD) Program, Contract # 24-065-123-
E965.

ATTACHMENTS
14
14a
14b
14c
14d
14e



 
 

 
  
10/19/2023 

RESOLUTION No. ________ Regarding Civil Rights -  
 

The COUNTY OF ATASCOSA, Texas 
 

 
 

 
Whereas, the COUNTY OF ATASCOSA, Texas, (hereinafter referred to as “COUNTY OF 
ATASCOSA”) has been awarded CDBG-Mitigation (MIT) funding through a CDBG-MIT Method of 
Distribution (MOD) grant from the Texas General Land Office (hereinafter referred to as “GLO”);  
 
Whereas, the COUNTY OF ATASCOSA, in accordance with Section 109 of the Title I of the Housing 
and Community Development Act. (24 CFR 6); the Age Discrimination Act of 1975 (42 U.S.C. 6101-
6107); and Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and for construction contracts 
greater than $10,000, must take actions to ensure that no person or group is denied benefits such as 
employment, training, housing, and contracts generated by the CDBG activity, on the basis of race, 
color, religion, sex, national origin, age, or disability; 
 
Whereas, the COUNTY OF ATASCOSA, in consideration for the receipt and acceptance of federal 
funding, agrees to comply with all federal rules and regulations including those rules and regulations 
governing citizen participation and civil rights protections; 
 
Whereas, the COUNTY OF ATASCOSA, in accordance with Section 3 of the Housing and Urban 
Development Act of 1968, as amended, and 24 CFR Part 135,  is required, to the greatest extent 
feasible, to provide training and employment opportunities to lower income residents and contract 
opportunities to businesses in the CDBG project area; 
 
Whereas, the COUNTY OF ATASCOSA, in accordance with Section 104(1) of the Housing and 
Community Development Act, as amended, and State’s certification requirements at 24 CFR 
91.325(b)(6), must adopt an excessive force policy that prohibits the use of excessive force against 
non-violent civil rights demonstrations; 
 
 
Whereas, the COUNTY OF ATASCOSA, in accordance with Section 504 of the Rehabilitation Act of 
1973,  does not discriminate on the basis of disability and agrees to ensure that qualified individuals 
with disabilities have access to programs and activities that receive federal funds; and 
 
Whereas, the COUNTY OF ATASCOSA, in accordance with Section 808(e)(5) of the Fair Housing Act 
(42 USC 3608(e)(5)) that requires HUD programs and activities be administered in a manner 
affirmatively to further the policies of the Fair Housing Act, agrees to conduct at least one activity during 
the contract period of the CDBG contract, to affirmatively further fair housing; 



 
 

 
  
10/19/2023 

Whereas, the COUNTY OF ATASCOSA, agrees to maintain written standards of conduct covering conflicts 
of interest and governing the actions of its employees engaged in the selection, award and administration of 
contracts. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS COURT OF THE COUNTY OF 
ATASCOSA, TEXAS, that the COUNTY OF ATASCOSA ADOPTS THE FOLLOWING: 
 

1. Citizen Participation Plan and Grievance Procedures;    
2. Section 3 Policy; 
3. Excessive Force Policy; 
4. Section 504 Policy and Grievance Procedures;    
5. Fair Housing Policy. 

 
Passed and approved this _____ day of ________________, 2025. 
 
 
 
   
Weldon P Cude, County Judge   
COUNTY OF ATASCOSA 
 
 
Date    
 



1 
 

CITIZEN PARTICIPATION PLAN 
 

THE COUNTY OF ATASCOSA 

REGARDING THE USE OF GRANT FUNDS FROM THE U.S. DEPARTMENT OF HOUSING AND 
URBAN DEVELOPMENT 

This Citizen Participation Plan was prepared in accordance with Section 104(a) of the Housing 
and Community Development Act of 1974, as amended. The 24 CFR 91.105 federal regulations 
outline the “citizen participation” requirements. 

The plan is to be used to address citizen participation in the Community Development Block 
Grant (CDBG) Program. With receipt of HOME Investment Partnerships (HOME) Program 
funds, the program will be included under this Citizen Participation Plan.  

The Citizen Participation Plan (CPP) sets forth policies and procedures for citizen participation 
in the development of project specific applications and substantial amendments to these 
projects with funding.   

CERTIFICATION OF COMPLIANCE 

The COUNTY OF ATASCOSA is certifying to the U. S. Department of Housing and Urban 
Development (HUD) and State Agencies administering HUD programs that they have an 
approved Citizen Participation Plan, which: 

• provides for and encourages citizen participation with emphasis on participation by 
persons who are residents of slum and blighted areas, by residents in low- and 
moderate-income neighborhoods, or targeted revitalization areas. 

• provides for and encourages citizen participation of residents of public and assisted 
housing developments, as well as provides information to the public housing authorities 
within our jurisdiction activities related to these programs. 

• provides for and encourages citizen participation of persons with disabilities as well as 
provides documents in a format accessible to persons with disabilities, upon request. 

• provides for and encourages citizen participation of all citizens, including minorities and 
non-English speaking persons, and identifies how the needs of non-English speaking 
residents will be met in the case of public hearings where a significant number of non-
English speaking residents can be reasonably expected to participate. 

• provides citizens with reasonable and timely notification and access to local meetings, 
information, and records relating to the COUNTY OF ATASCOSA’s proposed and 
actual use of federal Community Development Block Grant funds. 

• provides for public hearings and/or public postings to obtain citizen views; to respond 
to proposals and questions at all stages of the community development program, 
including at least the development of needs; and the review of proposed activities, and 
review of program annual performance. If hearings are held, they shall be after 
adequate notice, at times and locations convenient to potential or actual beneficiaries, 
and with accommodations for the disabled; and, 

• provides for a timely written response to written complaints and grievances where 
applicable.  
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Note to Grant Recipients regarding Limited English Proficiency (LEP) requirements:  

In accordance with federal law, if there is a significant number of the population who are non-
English speaking residents and are affected by the CDBG project, such citizens should have 
‘meaningful access’ to all aspects of the CDBG project. To provide ‘meaningful access’, Grant 
Recipients may need to provide interpreter services at public hearings or provide non-English 
written materials that are routinely provided in English.  Examples of such vital documents may 
include Citizen Participation notices (e.g., complaint procedures, hearings notices), civil rights 
notices, and any other published notice that may allow an eligible person with limited English 
proficiency to participate in discussing proposed CDBG activities.  For more information, see 
LEP.gov. 

COMPLAINT PROCEDURES 

These complaint procedures comply with the requirements of HUD’s CDBG Program and Local 
Government Requirements found in 24 CFR §570.486 (Code of Federal Regulations). Citizens 
can obtain a copy of these procedures at the COUNTY OF ATASCOSA, 1 Courthouse Circle 
Drive, Suite 101, Jourdanton, TX 78026-3446, 830-769-3093, during regular business hours. 

Below are the formal complaint and grievance procedures regarding the services provided 
under the CDBG program. 

1. A person who has a complaint or grievance about any services or activities with respect 
to the CDBG project, whether it is a proposed, ongoing, or completed CDBG project, 
may during regular business hours submit such complaint or grievance, in writing to 
the COUNTY OF ATASCOSA Civil Rights Officer, at 1 Courthouse Circle Drive, Suite 
101, Jourdanton, TX 78026-3446 or may call 830-769-3093.   

2. A copy of the complaint or grievance shall be transmitted by the Civil Rights Officer to 
the person/division that is the subject of the complaint or grievance and to the County 
Judge within five (5) working days after the date of the complaint or grievance was 
received. 

3. The County Judge or their representative shall complete an investigation of the 
complaint or grievance, if practicable, and provide a timely written answer to person 
who made the complaint or grievance within fifteen (15) days.  The response may be a 
time extension to further review the complaint or grievance. 

4. If the investigation cannot be completed within fifteen (15) working days per 3 above, 
the person who made the grievance or complaint shall be notified, in writing, within 
twenty (20) days where practicable after receipt of the original complaint or grievance 
and shall detail when the investigation should be completed. 

5. If necessary, the grievance and a written copy of the subsequent investigation shall be 
forwarded to the CDBG Program Manager for their further review and comment. 

If appropriate, provide copies of grievance procedures and responses to grievances in both 
English and Spanish, or other appropriate language.  
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TECHNICAL ASSISTANCE 

When requested, the COUNTY OF ATASCOSA shall provide technical assistance to groups 
that are representative of persons of low- and moderate-income in developing proposals for 
the use of CDBG funds. The COUNTY OF ATASCOSA, based upon the specific needs of the 
community’s residents at the time of the request, shall determine the level and type of 
assistance. 

PUBLIC OUTREACH AND INVOLVEMENT 

Citizens will be provided reasonable advance notice of, and opportunity to comment on 
proposed activities in an application to the state and for grants already made regarding 
activities which are proposed to be added, deleted, or substantially changed from the entity's 
application to the state. The public outreach and notification will be accomplished through one 
or more of the following methods:  

a) Publication of notice in a local newspaper—a published newspaper article may also be 
used so long as it provides sufficient information regarding program activities and 
relevant dates.  

b) Notices prominently posted in public buildings and distributed to local Public Housing 
Authorities and other interested community groups.  

c) Posting of notice on the local entity website (if available).  
d) Public Hearing; or  
e) Individual notice to eligible cities and other entities as applicable using one or more of 

the following methods: Certified mail, Electronic mail or fax, First class (regular mail), 
Personal delivery (e.g., at a Council of Governments meeting). 

These details will be included in the Public Comment Version of the Application, prior to 
submission.  

Citizens, with emphasis on persons of low- and moderate-income who are residents of slum 
and blight areas, shall be encouraged to submit their views and proposals regarding 
community development and housing needs. Citizens shall be made aware of the location 
where they may submit their views and proposals.  

PUBLIC COMMENT PROVISIONS AS REQUIRED BY CERTAIN STATE AGENCIES IN THE 
ADMINISTRATION OF FEDERAL PROGRAMS  

When public notice is the sole required notification process for the submission of an 
application from a State agency, the following provisions shall be observed the COUNTY OF 
ATASCOSA 

A copy of a substantially complete application will be made available to allow for 14 days of 
public comment, but are not limited to: 

1. The amount of CDBG funds expected to be made available for the current fiscal year 
(including the grant and any anticipated program income). 

2. The range of activities that may be undertaken with the CDBG funds. 
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3. The estimated amount of the CDBG- funds proposed to be used for activities that will 
meet the national objective of benefit to low- and moderate- income persons. 

4. The proposed CDBG activities likely to result in displacement and the unit of general 
local government's anti-displacement and relocation plans required under § 570.488. 

5. The development of housing and community development needs 

When a public hearing is required for submission of an application from a State agency, the 
following provisions shall be observed by the COUNTY OF ATASCOSA: 

1. As stated in the COVID-19 Disaster Declaration Proclamation dated March 13th, 2020; 
public hearings may be held virtually or in person, pursuant to Section 418.017 of the 
code;  “authorization to use all available resources of state government and of political 
subdivisions that are reasonably necessary to cope with this disaster.”  Public notice of 
all hearings must be posted at least seventy-two (72) hours prior to the scheduled 
hearing.  

2. When a significant number of non-English speaking residents are a part of the potential 
service area of the CDBG project, vital documents such as notices should be published 
in the predominant language of these non-English speaking citizens. An interpreter 
should be present to accommodate the needs of the non-English speaking residents at 
all public hearing where applicable. 

3. Each public hearing shall be held at a time and location convenient to potential or actual 
beneficiaries and will include accommodation for persons with disabilities. Persons with 
disabilities must be able to attend the hearings and the COUNTY OF ATASCOSA must 
plan for individuals who require auxiliary aids or services if contacted at least two days 
prior to the hearing.  

4. A public hearing, when required by a Federal Program, shall be held after 5:00 PM on 
a weekday or at a convenient time on a Saturday or Sunday. 

5. If the agency requires a public hearing for submission, then a public notice shall be 
posted at Courthouse and the community’s website notifying the public of the project 
selected at least 5 days prior to the submission of the application.    

The COUNTY OF ATASCOSA shall retain documentation of the hearing notice(s), a listing of 
persons attending the hearing(s), minutes of the hearing(s), and any other records concerning 
the proposed use of funds for three (3) years from closeout of the grant to the state. Such 
records shall be made available to the public in accordance with Chapter 552, Texas 
Government Code. 

 

 

_______________________________________  ____________________________
 Weldon P Cude, County Judge   Date 
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Excessive Force Policy 

 
In accordance with 24 CFR 91.325(b)(6), the COUNTY OF ATASCOSA hereby adopts 
and will enforce the following policy with respect to the use of excessive force:   
 

1. It is the policy of COUNTY OF ATASCOSA to prohibit the use of excessive force 
by the law enforcement agencies within its jurisdiction against any individual 
engaged in non-violent civil rights demonstrations. 
 

2. It is also the policy of COUNTY OF ATASCOSA to enforce applicable State and 
local laws against physically barring entrance to or exit from a facility or location 
that is the subject of such non-violent civil rights demonstrations within its 
jurisdiction. 
 

3. COUNTY OF ATASCOSA will introduce and pass a resolution adopting this 
policy. 
 

 
As officers and representatives of COUNTY OF ATASCOSA, we the undersigned have 
read and fully agree to this plan and become a party to the full implementation of this 
program.  
 
_____________________________   ______________________ 
Weldon P Cude, County Judge   Date    
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A1004 
Section 504 Policy Against Discrimination based on Handicap 

and Grievance Procedures 
 
 
In accordance with 24 CFR Section 8, Nondiscrimination based on Handicap in federally 
assisted programs and activities of the Department of Housing and Urban Development, 
Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794), and Section 
109 of the Housing and Community Development Act of 1974, as amended (42 U.S.C. 
5309), COUNTY OF ATASCOSA hereby adopts the following policy and grievance 
procedures:  
 
 
1. Discrimination prohibited.   No otherwise qualified individual with handicaps in the 
United States shall, solely by reason of his or her handicap, be excluded from the 
participation in, be denied the benefits of, or be subjected to discrimination under any 
program or activity receiving Federal financial assistance from the Department of 
Housing and Urban Development (HUD). 
 
2.  COUNTY OF ATASCOSA does not discriminate on the basis of handicap in 
admission or access to, or treatment or employment in, its federally assisted programs 
and activities.   

 
3. COUNTY OF ATASCOSA’s recruitment materials or publications shall include a 
statement of this policy in 1. above. 

 
4. COUNTY OF ATASCOSA shall take continuing steps to notify participants, 
beneficiaries, applicants and employees, including those with impaired vision or hearing, 
and unions or professional organizations holding collective bargaining or professional 
agreements with the recipients that it does not discriminate on the basis of handicap in 
violation of 24 CFR Part 8.  

 
5. For hearing and visually impaired individuals eligible to be served or likely to be 
affected by the CDBG program, COUNTY OF ATASCOSA shall ensure that they are 
provided with the information necessary to understand and participate in the CDBG 
program. 

 
6. Grievances and Complaints 

 
a. Any person who believes she or he has been subjected to discrimination on 

the basis of disability may file a grievance under this procedure. It is against 
the law for COUNTY OF ATASCOSA to retaliate against anyone who files a 
grievance or cooperates in the investigation of a grievance. 

 
b. Complaints should be addressed to: Weldon P Cude, County Judge, 830-

769-3093, 1 Courthouse Circle Drive, Suite 101, Jourdanton, TX 78026-
3446, who has been designated to coordinate Section 504 compliance 
efforts. 
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c. A complaint should be filed in writing or verbally, contain the name and 
address of the person filing it, and briefly describe the alleged violation of the 
regulations.  

 
d. A complaint should be filed within thirty (30) working days after the 

complainant becomes aware of the alleged violation.  
 
e. An investigation, as may be appropriate, shall follow a filing of a complaint. 

The investigation will be conducted by Weldon P Cude, County Judge. 
Informal but thorough investigations will afford all interested persons and their 
representatives, if any, an opportunity to submit evidence relevant to a 
complaint.  

 
f. A written determination as to the validity of the complaint and description of 

resolution, if any, shall be issued by Weldon P Cude, County Judge, and a 
copy forwarded to the complainant with fifteen (15) working days after the 
filing of the complaint where practicable. 

 
g. The Section 504 coordinator shall maintain the files and records of the 

COUNTY OF ATASCOSA relating to the complaints files. 
 
h. The complainant can request a reconsideration of the case in instances 

where he or she is dissatisfied with the determination/resolution as described 
in f. above. The request for reconsideration should be made to the COUNTY 
OF ATASCOSA within ten working days after the receipt of the written 
determination/resolution.   

 
i. The right of a person to a prompt and equitable resolution of the complaint 

filed hereunder shall not be impaired by the person’s pursuit of other 
remedies such as the filing of a Section 504 complaint with the U.S. 
Department of Housing and Urban Development. Utilization of this grievance 
procedure is not a prerequisite to the pursuit of other remedies. 

 
j. These procedures shall be construed to protect the substantive rights of 

interested persons, to meet appropriate due process standards and assure 
that the COUNTY OF ATASCOSA complies with Section 504 and HUD 
regulations. 

 
 
 
 
 
______________________________________________  ________________ 
Weldon P Cude, County Judge     Date
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Section 3 Policy 
 
In accordance with 12 U.S.C. 1701u the COUNTY OF ATASCOSA agrees to implement 
the following steps, which, to the greatest extent feasible, will provide job training, 
employment and contracting opportunities for Section 3 residents and Section 3 
businesses of the areas in which the program/project is being carried out.  
 

A. Introduce and pass a resolution adopting this plan as a policy to strive to attain 
goals for compliance to Section 3 regulations by increasing opportunities for 
employment and contracting for Section 3 residents and businesses.  

B. Assign duties related to implementation of this plan to the designated Civil Rights 
Officer. 

C. Notify Section 3 residents and business concerns of potential new employment 
and contracting opportunities as they are triggered by CDBG grant awards 
through the use of: Public Hearings and related advertisements; public notices; 
bidding advertisements and bid documents; notification to local business 
organizations such as the Chamber(s) of Commerce or the Urban League; local 
advertising media including public signage; project area committees and citizen 
advisory boards; local HUD offices; regional planning agencies; and all other 
appropriate referral sources. Include Section 3 clauses in all covered solicitations 
and contracts. 

D. Maintain a list of those businesses that have identified themselves as Section 3 
businesses for utilization in CDBG funded procurements, notify those businesses 
of pending contractual opportunities, and make this list available for general 
Grant Recipient procurement needs. 

E. Maintain a list of those persons who have identified themselves as Section 3 
residents and contact those persons when hiring/training opportunities are 
available through either the Grant Recipient or contractors. 

F. Require that all Prime contractors and subcontractors with contracts over 
$100,000 commit to this plan as part of their contract work. Monitor the 
contractors’ performance with respect to meeting Section 3 requirements and 
require that they submit reports as may be required by HUD or GLO to the Grant 
Recipient.    

G. Submit reports as required by HUD or GLO regarding contracting with Section 3 
businesses and/or employment as they occur; and submit reports within 20 days 
of the federal fiscal year end (by October 20) which identify and quantify Section 
3 businesses and employees. 

H. Maintain records, including copies of correspondence, memoranda, etc., which 
document all actions taken to comply with Section 3 regulations. 

 
As officers and representatives of COUNTY OF ATASCOSA, we the undersigned have 
read and fully agree to this plan and become a party to the full implementation of this 
program.  
 
___________________________  ___________________________________ 
Weldon P Cude, County Judge  Date 
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Fair Housing Policy 
 

In accordance with the Fair Housing Act, the COUNTY OF ATASCOSA hereby adopts 
the following policy with respect to the Affirmatively Furthering Fair Housing:   
 

1. COUNTY OF ATASCOSA agrees to affirmatively further fair housing choice for 
all seven protected classes (race, color, religion, sex, disability, familial status, 
and national origin).   

2. COUNTY OF ATASCOSA agrees to plan at least one activity during the contract 
term to affirmatively further fair housing.  

  
3. COUNTY OF ATASCOSA will introduce and pass a resolution adopting this 

policy. 
 

 
As officers and representatives of COUNTY OF ATASCOSA, we the undersigned have 
read and fully agree to this plan and become a party to the full implementation of this 
program.  
 
_____________________________  __________________ 
Weldon P Cude, County Judge  Date      
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Agenda Item 25. 
 
Meeting Date: 04/28/2025
Item Title:
Submitted For:

 
Discuss and/or take appropriate action concerning:
Judge Cude:
Tabitha Garza:

Discuss and/or take appropriate action to approve the resolution designating
authorized signatories for contractual and financial documents pertaining to the
GLO Community Development Block Grant-Mitigation (CDBG-MIT) Method of
Distribution (MOD) Program, Contract # 24-065-123-E965. 

ATTACHMENTS
3
3a



 

COMMUNITY DEVELOPMENT & REVITALIZATION 
 

 
The Texas General Land Office 

 

 
Depository/Authorized Signatories Designation Form 

 

 
     

Subrecipient:                                                               ATASCOSA COUNTY 
 

Contract Number:  24-065-123-E965 
 

The individuals below are designated by resolution as authorized signatories for contractual  
documents.  At least two signatories required. 

 

Weldon P Cude  Tracy Barrera  
 

Name Name 
 

 County Judge  County Auditor 
 

Title Title 
 

    
 

Signature Signature 
 

    
 

Name Name 
 

    
 

Title Title 
 

    
 

Signature Signature 
 

The financial lending institution listed here will serve as the depository for the Texas General Land 
Office-Disaster Recovery Program Community Development Block Grant (CDBG) funds: 

 

    

 

Name of Lending Institution                                            Fund Account Number 
 

    
 

Address                                                               City, State, Zip Code 
 

The individuals below are designated by resolution as authorized signatories for financial  
documents.  At least two signatories required. 

 

 Weldon P Cude  Tracy Barrera 

 

Name Name 
 

County Judge   County Auditor 

 

Title Title 
 

    
 

Signature Signature 
 



      

  

 

COMMUNITY DEVELOPMENT & REVITALIZATION 
 

 
The Texas General Land Office 

 
 

Depository/Authorized Signatories Designation Form 
 

      

Laura Pawelek     

Name Name  

 County Treasurer    

Title Title  

     

Signature Signature  

NOTE: A copy of a Resolution passed by the city council or county commissioner's court authorizing the 
signatories must be submitted along with this form. 

 

Disclaimer:  The Texas General Land Office has made every effort to ensure the information contained on this form is 
accurate and in compliance with the most up-to-date CDBG-DR and/or CDBG-MIT federal rules and regulations, as 
applicable. It should be noted that the Texas General Land Office assumes no liability or responsibility for any error or 
omission on this form that may result from the interim period between the publication of amended and/or revised federal 
rules and regulations and the Texas General Land Office's standard review and update schedule. 

 

      

 



 

 

 
RESOLUTION AUTHORIZING SIGNATORIES 

 
 
A RESOLUTION BY COMMISSIONERS COURT OF COUNTY OF ATASCOSA, TEXAS, DESIGNATING 
AUTHORIZED SIGNATORIES FOR CONTRACTUAL DOCUMENTS AND DOCUMENTS FOR REQUESTING 
FUNDS PERTAINING TO THE GENERAL LAND OFFICE COMMUNITY DEVELOPMENT BLOCK GRANT - 
MITIGATION PROGRAM (CDBG-MIT) METHOD OF DISTRIBUTION (MOD) CONTRACT NUMBER 24-065-123-
E965. 
 

WHEREAS, COUNTY OF ATASCOSA, Texas has received a GLO Community Development Block Grant-
Mitigation MOD award to provide Infrastructure Improvements, and; 
 

WHEREAS, it is necessary to appoint persons to execute contractual documents and documents for 
requesting funds from the General Land Office, and; 
 

WHEREAS, an original signed copy of the CDBG-MIT Depository/Authorized Signatories Designation Form  
is to be submitted with a copy of this Resolution, and;  

 
WHEREAS, COUNTY OF ATASCOSA, Texas acknowledges that in the event that an authorized signatory of 

the County changes (elections, illness, resignations, etc.), the County must provide GLO with the following: 
• a resolution stating who the new authorized signatory is; and  
• a revised CDBG-MIT Depository/ Authorized Signatories Designation Form. 
 
NOW THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS COURT OF COUNTY OF ATASCOSA, 

TEXAS, AS FOLLOWS: 
 
 The County Judge, County Auditor be authorized to execute contractual documents between the General 

Land Office and the County for the Community Development Block Grant – Mitigation MOD Program. 
 
 The County Judge, County Auditor, County Treasurer be authorized to execute the financial documents 

required for requesting funds approved in the Community Development Block Grant - Mitigation MOD Program.   
   
 
PASSED AND APPROVED BY THE COMMISSIONERS COURT OF COUNTY OF ATASCOSA, TEXAS on 
__________________ ___, 2025. 
 
 
 
 
 
 
       _________________________________ 
       Weldon P Cude, County Judge 
 
 
 
Attest: 
 
 ___________________________________________ 
 Theresa Carrasco, County Clerk
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Agenda Item 26. 
 
Meeting Date: 04/28/2025
Item Title:
Submitted For: Weldon Cude, County Judge

 
Discuss and/or take appropriate action concerning:
Judge Cude:
Tabitha Garza:

Discuss and/or take appropriate action declaring April as Atascosa County's Fair
Housing Month. 

ATTACHMENTS
Fair Housing Month April
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Fair Housing Month Proclamation
Proclamation of April as Fair Housing Month

WHEREAS Title VIII of the Civil Rights Act of 1968, as amended, prohibits
discrimination in housing and declares it a national policy to provide, within constitutional
limits, for fair housing in the United States; and

WHEREAS The principle of Fair Housing is not only national law and national policy,
but a fundamental human concept and entitlement for all Americans; and

WHEREAS The National Fair Housing Law, during the month of April, provides an
opportunity for all Americans to recognize that complete success in the goal of equal
housing opportunity can only be accomplished with the help and cooperation of all
Americans.

NOW, THEREFORE, WE, the COMMISSIONERS COURT of COUNTY OF ATASCOSA,
do proclaim April as Fair Housing Month in the COUNTY OF ATASCOSA and do hereby
urge all the citizens of this locality to become aware of and support the Fair Housing law.

IN WITNESS WHEREOF we have affixed our signatures and seal on this the _____day
of ___________ 2025.

Witness:

Title: 

Witness:

Title: 
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Agenda Item 27. 
 
Meeting Date: 04/28/2025
Item Title:
Submitted For: Weldon Cude, County Judge

 
Discuss and/or take appropriate action concerning:
Judge Cude:
Tabitha Garza:

Discuss and/or take appropriate action to approve Amendment #1 for the Grant
Administration Services contract for the Community Development Block Grant -
Mitigation (CDBG-MIT) Method of Distribution (MOD) Program Contract Number
# 24-065-123-E965.

ATTACHMENTS
20C



AMENDMENT NO. 1 
COUNTY OF ATASCOSA Grant Administration & Environmental Services Contract 

As pre-procurement required the COUNTY OF ATASCOSA to contractually enter into an agreement prior to the 
establishment of the project; the contract agreement was based on a percentage (%) figure.   

Federal Regulations require that with funding; the Grant Administration & Environmental Services Contract must be 
amended to include a dollar figure. The contract amounts are as follows: 

• Contract Amount for Non-Housing Project (Infrastructure): $1,505,200.00
Administrative Services: $100,890.00
Environmental Services: $12,000.00
Contract # 24-065-123-E965

• Contract Billing Milestones:

Project Phase 
Actions and Deliverables 

Not-To-Exceed Budget Gate Percentages 
by Budget Category (Subrecipient may draw up to, but not exceed, 

the identified percentage of the Budget category until stated 
Deliverable(s) are submitted to and approved by the GLO.) 

Project Delivery 
Grant Administration Funds 

Environmental Funds 

Action: Start-up Phase 
Deliverable: Contract kick- off meeting sign-in sheet; all 
required Start-Up Documentation reviewed and accepted 
by the GLO; executed grant administration service 
provider contract in PDF format. 

0-15% 

Action: Commencement of Environmental Phase 
Deliverable: Executed environmental service provider 
contract in PDF format provided during start-up phase as 
applicable. 

15.01-30% 0-30% 

Action: Completion of Environmental Record 
Review 
Deliverable: GLO-signed AUGF 

30.01-50% 30.01-100% 

Action: Commencement of Bid Phase 
Deliverable: First published bid notice and publisher’s 
affidavit* 

50.01-60% 

Action: Commencement of Construction Phase 
Deliverable: Signed NTP 60.01-85% 

Action: Completion of Construction Phase Deliverable: 
Signed and sealed complete As-Built Plans in PDF 
format; executed COCC accepted by the GLO; signed 
FWCR accepted by the GLO 

85.01-95% 

Action: Grant Completion Report Approval 
Deliverable: GCR approved by the GLO 95.01-100% 

____________________________ __________________________ 
Weldon P Cude         Judy Langford 
County Judge  Langford Community Management Services 

Date: ___________________ Date: _____________________4/1/25
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Agenda Item 28. 
 
Meeting Date: 04/28/2025
Item Title:
Submitted For: Weldon Cude, County Judge

 
Discuss and/or take appropriate action concerning:
Judge Cude:
Tabitha Garza:

Discuss and/or take appropriate action to approve Amendment #1 for the
Engineering Services contract for the Community Development Block Grant -
Mitigation (CDBG-MIT) Method of Distribution (MOD) Program Contract Number
#24-065-123-E965. 

ATTACHMENTS
20B



AMENDMENT NO. 1 
COUNTY OF ATASCOSA Grant Engineering Services Contract 

As pre-procurement required the COUNTY OF ATASCOSA to contractually enter into an agreement prior 

to the establishment of the project; the contract agreement was based on a percentage (%) figure. 

Federal Regulations require that with funding; the Grant Engineering Services Contract must be amended 

to include a dollar figure. The contract amounts are as follows: 

• Contract Amount for Non-Housing Project (Infrastructure): $1,505,200.00

• Contract# 24-065-104-E965

• Engineering Contract: $176,949.13

• Contract Billing Milestones:

Action: Commencement of 0-30%
Engineering Phase 
Deliverable: Executed 
engineering service provider 
contract in pdf provided 
during start-up phase as 
aoolicable. 
Action: Completion of 30.01-60% 
Design Phase 
Deliverable: Complete 
signed and sealed I 00% 
construction plans in pdf format*. 
Action: Commencement of 60.01-70% 
Bid Phase 
Deliverable: First published bid notice and 
oublisher's affidavit* 
Action: Commencement of 70.01-85% 
Construction Phase 
Deliverable: Signed Notice 
to Proceed (NTP) * 
Action: Completion of 85.01%-100% 
Construction Phase 
Deliverable: Signed and 
sealed complete as-built 
plans in pdf; executed 
COCC accepted by GLO; signed FWCR accepted 
bv the GLO* 

Weldon P Cude 
County Judge 

Date: ________ _ 

-;? 
Bradley A. Koether 
Rakowitz Engineering and Surveying 

Date: 4 /10 f Z..O -ZS
I l 

I 
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Agenda Item 29. 
 
Meeting Date: 04/28/2025
Item Title:
Submitted For: Weldon Cude, County Judge

 
Discuss and/or take appropriate action concerning:
Judge Cude:
Tabitha Garza:

Discuss and/or take appropriate action to adopt Local Procurement Policies &
Procedures pertaining to the GLO Community Development Block Grant -
Mitigation (CDBG-MIT) Method of Distribution (MOD) Program, Infrastructure
Contract Number # 24-065-123-E965

ATTACHMENTS
7
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ATASCOSA COUNTY 

STATEMENT OF FINANCIAL GOALS AND POLICIES 

 

ORGANIZATIONAL GOAL STATEMENT 

The overall financial and service goals of ATASCOSA COUNTY are to provide the full range of 
statutorily required services to its citizens while maintaining the lowest prudent property tax rate. 
The COUNTY OF ATASCOSA intends to continue to expand non-tax revenues to allow for 
budgetary growth as dictated both by the growth in the COUNTY OF ATASCOSA population and 
the growth in the demand for the County’s services. The COUNTY OF ATASCOSA will ensure 
that budgetary growth is balanced by increases in demand for services. ATASCOSA COUNTY 
will provide for expansion and renewal of its infrastructure through the use of long-term debt when 
it is considered appropriate and fiscally responsible. 

 

I. GENERAL POLICIES  

The COUNTY OF ATASCOSA will operate on a fiscal year which begins on October 1 and ends 
on September 30. 

The COUNTY OF ATASCOSA will conduct its financial affairs in conformity with State and Federal 
laws, and this Statement of Financial Policy, which shall be approved by and reviewed on an 
annual basis as part of the budget process. 

 

II. ACCOUNTING, AUDITING, AND FINANCIAL PLANNING 

The COUNTY OF ATASCOSA Auditor’s Office will continue to maintain records on a basis 
consistent with accepted principles and standards for local government accounting, as 
determined by GASB and GFOA. 

Regular monthly and annual financial reports are issued summarizing financial activity by fund, 
and department, and comparing actual resources and expenditures with budgeted amounts, as 
required by Articles 114.022, 114.024, 114.025, 111.091 and 111.092.  

The Auditor’s Office provides monthly reports on the total cost of specific services by type of 
expenditure and by fund, in accordance with Articles 114.022, 114.024, 114.025, 111.091, and 
111.092. 

A financial audit will continue to be performed annually by an independent public accounting firm 
and an official opinion and annual financial report will continue to be published and issued, as 
authorized by Article 115.043. 
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ATASCOSA COUNTY will continue to identify areas for evaluation efforts, by either staff, 
committees, or consultants, in order to judge the effectiveness and efficiencies of ATASCOSA 
COUNTY services. 

Cost benefit studies will be conducted, where appropriate and applicable, on non-recurring 
expenditures and capital project. 

Full disclosure will continue to be provided in the annual financial and budget reports and bond 
representations, in accordance with Articles 115.045, 114.025, 111.091, and 111.092 of the 
Revised Statues of Texas. 

 

III. BUDGETING POLICIES 

Budgetary Basis – The COUNTY OF ATASCOSA’s budgetary basis and accounting records are 
maintained on a modified accrual basis and organized and operated on a fund basis in 
accordance with generally accepted accounting principles. Encumbrance accounting is utilized 
for materials, goods and services documented by purchase orders or contracts. The COUNTY 
OF ATASCOSA will increase the subsequent year’s appropriations, but only, if necessary, to 
complete these transactions. The approved annual budget with amendments as approved by the 
Commissioners Court is the management control device utilized by the COUNTY OF 
ATASCOSA. Annual appropriated budgets are adopted for the General, Special Revenue, and 
Debt Service funds. All annual appropriations lapse at fiscal year-end. Encumbrance accounting, 
under which funds are reserved from purchase orders, contracts, and other commitments, is 
employed in these funds and as of September 30, encumbrances are subject to re-appropriations 
in the budget of the subsequent year. 

The COUNTY OF ATASCOSA budgets resources for a fiscal year which begins January 1 and 
ends on the following December 31. 

Budget manuals are distributed, and budget module training sessions are held, for annual budget 
preparation, which includes forms and instructions are distributed to ATASCOSA COUNTY 
Departments in (MONTH) each year. Departments and Elected Officials must return their 
proposals no later than (MONTH) in that year. 

The recommended budget shall be prepared and distributed to the Commissioners Court 
members on or before (MONTH/DATE) of the preceding fiscal year. 

The proposed budget estimate shall be presented in the following format: 

 Revenue estimates by major item. 

Operating and maintenance expenditures by object code, major expense categories, 
functionally related departments, and program summaries.  

Debt Service summarized by issues detailing principal, interest, and reserve amount by 
fund. 
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The proposed budget estimate shall also contain information regarding: 

 Proposed personnel staffing levels. 

 A detailed list of capital equipment to be purchased by each department. 

 A detailed schedule of capital projects. 

Any additional information, data, or analysis requested of management by the 
Commissioners Court. 

 The proposed budgeted revenues shall be provided by the Auditor’s Office including ad 
valorem taxes, grant revenues, and inter-fund transfers. 

 The Commissioners Court shall adopt the budget by Court Order prior to October 1. 

 The COUNTY OF ATASCOSA budgeting procedures attempts to identify distinct functions 
and activities performed by the COUNTY OF ATASCOSA and to allocate budget resources 
adequate to perform these functions and activities at a specified level of service. 

 The COUNTY OF ATASCOSA will continue to integrate performance measurement and 
productivity indicators with the budget process where appropriate. 

 The committed, but not yet received purchases as of September 30 will be re-appropriated 
in the subsequent fiscal year by a list prepared by the COUNTY OF ATASCOSA Auditor with 
appropriate Budget Amendment. 

 Only the Commissioners Court shall have authority to transfer expenditure appropriations 
from any department category of object codes to any other department or non-departmental major 
object code category. Transfers of such funds amount to a new appropriation and therefore must 
be adjusted prior to expenditure of such amounts.  

 Any transfer shall ONLY be made when it is submitted on the appropriate Budget 
Amendment Request or Intra-Departmental Operating Transfer forms. Each amendment request 
must be signed by an authorized departmental representative with review in the Budget Office. 
All transfer requests are submitted to the Commissioners Court for final approval.  

 

IV. BUDGET AMENDMENT POLICY 
 
ATASCOSA COUNTY Policy allows a Department Head, Appointed or Elected Official or his/her 
designees to request budget amendments throughout the fiscal year as follows: 
 
BUDGET AMENDMENT STATUTE: 
 
Pursuant to Local Government Code Section 111.070, the Commissioners Court may spend 
ATASCOSA COUNTY funds only in strict compliance with the budget. The Commissioners Court 
by order may amend the budget to transfer an amount budgeted for one item to another budgeted 
item without authorizing an emergency expenditure.  
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INTRA-DEPARTMENTAL OPERATING TRANSFER: 
 
Transfers may be made up to $1,000 (cumulative total for Intra-Departmental Operating Transfers 
for the fiscal year) between operating line items and surplus funds from capital items within an 
individual departmental budget. This type of amendment will be presented on the standing weekly 
agenda item for Intra-Departmental Operating Transfers. The amendment summary will be sent 
to each member of Commissioners Court and other affected departments two (2) working days 
prior to the actual Commissioners Court meeting. When a line item will be increased or decreased 
by more than $1,000 (cumulative total for Intra-Departmental Operating Transfers for the fiscal 
year), or if a new capital item is requested, the amendment must be presented to Commissioners 
Court for consideration and action as a separate agenda item. 
 
ROUTINE BUDGET AMENDMENTS: 
 
Includes transfer of funds within the maintenance and operations line items within the elected 
official or department head budget(s). These items can be placed directly on the consent agenda. 
 
NON-ROUTINE BUDGET AMENDMENTS: 
 
Inter-Departmental – Any amendment which moves funds from one elected official or department 
head’s budget to another elected official or department heads budget must be presented to 
Commissioners Court for consideration and action. 
 
Inter-Fund – Where permitted by law, any amendment which moves funds from one fund to 
another fund must be presented to Commissioners Court for consideration and action. 
 
Personnel – Requests to transfer funds from any salary or benefit account are allowed for the 
specific purpose of salary related expenditures such as contract labor. Budget amendment 
requests for capital and operating accounts from personnel line items are allowed if there are no 
other funds available in that department’s budget and Commissioners Court deems it to be 
necessary.  
 
Capital – Any request for additional capital equipment must be justified and specified in detail with 
cost estimates. Requests for additional capital items not included in the adopted budget or 
substitution of one item for another also requires approval from Commissioners Court. Surplus 
funds in a budgeted capital item can be transferred to cover a shortage up to $1,000 in another 
budgeted line item with an Intra-Departmental Operating Transfer.  
 
Computers – Any request including computer equipment, software, computer maintenance or 
technological requests requires a written recommendation from Technology Services when 
submitting the Budget Transfer / Amendment Request Form. 
 
The re-appropriation at the beginning of a fiscal year of funds committed under valid Purchase 
Orders of the COUNTY OF ATASCOSA but unspent by September 30 or the prior fiscal year 
requires a budget amendment from fund balance. These budget amendments have no net effect 
on spending but simply changes the accounting year for expenditures. 
 
Pursuant to Local Government Code, Section 111.014, the Commissioners Court may authorize 
a contingency item. The item must be included in the itemized budget under Section 111.004(a) 
in the same manner as a project for which an appropriation is established in the budget. Budget 
amendment(s) may be made against this item during the year in case of grave public necessity 
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to meet an unusual and unforeseen condition that could not have been included in the original 
budget through the use of reasonably diligent thought and attention.  
 
Pursuant to Local Government Code, Sections 111.0105 through 111.0108, when revenues not 
included in the original budget are received, such as proceeds of bonds or other obligations, grant 
or aid money, revenue form intergovernmental contract, and pledging revenues as security for 
bonds and other obligations, a budget amendment is required to expend those funds. The 
adopted ATASCOSA COUNTY-wide budget will increase however the revenues should exceed 
or equal the expenditure. This type of amendment must be submitted to Commissioners Court for 
consideration and action.  
 
Any transfer that creates an increase in budgetary commitment for the next fiscal year must be 
presented to Commissioners Court for consideration and action. 
 
New employee positions cannot be created without Commissioners Court consideration and 
action. Creation of a new position within a departmental budget will require that the 
Commissioners Court declare an emergency unless the actual line item under which that new 
position would be categorized currently exists within that specific budget. New employee requests 
outside of the budget process must include substantial written justification for the position. 
 
New line items can only be created for Contracts or Grant-based programs. For any other 
department, the creation of a new line item that has not been previously created for the specific 
department will require that the Commissioners Court declare an emergency in order to establish 
a new line item. 
 
RESTRICTED LINE-ITEM TRANSFERS: 
 
Certain line items have restrictions, which are only allowed for specific purposes. 
 

• Commissioners Court ordered expenditures can only be transferred to other 
Commissioners Court ordered line items. 

• Vehicle related expenditures can oy be transferred to other vehicle-related line items. 
• Salary related expenditures – See Non-Routine Budget Amendments / Personnel. 
• Body Armor – only excess funds from items requested and purchased can be transferred 

to another line item.  

 
PROCEDURES: 
 
Any request for a budget amendment must be justified and submitted to the Budget Office on the 
specified ‘Budget / Transfer Amendment Form’. All requests must be submitted to the Budget 
Office by Friday noon in order to be placed on the following Commissioners Court Agenda 
(approximately seven / 7 working days later) by the Budget Office. The Budget Office may hold a 
request that is not complete until clarified with the appropriate department. Scanned copies are 
acceptable as long as they all are legible.  
 
Budget Amendment transfer authorization may be delegated by the Elected/Appointed Official to 
other employees. Notification of signature authority must be on file in the Budget Office before 
requests are accepted. Therefore, the ‘Budget / Transfer Amendment Form’ must be personally 
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signed by the Elected/Appointed Official who administers the department budget(s) or their 
designee(s). 
 
The Commissioners Court reserves the right on a case by case basis, where legally permissible, 
to curtail a departments right to make Intra-Departmental Operating Transfers if the budget 
transfers appear to be making a programmatic change that was not approved by the 
Commissioners Court in budget hearings or if the financial condition of the department and/or the 
COUNTY OF ATASCOSA warrants such a curtailment.    
 
Notification of approved Budget Amendments and Intra-Departmental Operating Transfers will be 
e-mailed to the appropriated department(s) after the amendment is posted. The Budget Office is 
responsible for posting budget amendments on the financial computer once the court order has 
all signatures and is received from the COUNTY OF ATASCOSA Clerk’s Office. 
 
Budget Amendment Requests for new capital equipment must be submitted to the Budget Office 
for the current fiscal year by October 1. This will allow the Purchasing Officer/Department to 
secure bids and order equipment prior to the end of the fiscal year. 
 
Budget Amendment Requests other than capital requests for the current fiscal year must be 
submitted to the Budget Office no later than (30 days prior to end of fiscal year). Exceptions to 
the deadlines will be placed on the Agenda for consideration by the Commissioners Court. 
 
Any request for placement on the agenda of a budget amendment or Intra-Departmental 
Operating Transfers, past the amendment deadlines, request a separate memo from the 
requesting department stating the urgency of the request. 
 
 
V. REVENUES AND TRANSFERS AND POLICIES 

ATASCOSA COUNTY will maintain a diversified and stable revenue system to shelter it from 
short-term fluctuations in any one revenue source by doing the following: 

• Establishing user charges and fees as permitted by law at a level related to the cost of 
providing that service including indirect costs. 

• Pursuing legislative change, where necessary, to permit increases in user charges and 
fee. 

• Aggressively collecting property tax revenues, including the filing of suit where appropriate 
and necessary, as authorized by the Texas Property Tax Code.  

• ATASCOSA COUNTY will pay for all current expenditures with current resources as 
required by Article XI, Section 7 of the Constitution, and by Article 111.091-111.092 of the 
Revised Statutes of Texas. 

• Transfers of monies between funds will only be accomplished after approval of the 
Commissioners Court.  

The COUNTY OF ATASCOSA will support the majority of operations of the road and Bridge 
districts from the vehicle registration fee authorized by the Texas Legislature, and property taxes. 
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VI. CONTINGENCY FUND POLICIES 

The COUNTY OF ATASCOSA will maintain an unappropriated contingency to provide for small 
increases in service delivery costs as well as unanticipated needs that may arise throughout the 
year. 

THEREFORE, IT WILL BE NECESSARY FOR OFFICALS AND DEPRTMENT HEADS TO 
REVIEW AND CONTROL EXPENDITURES SUCH THA THE RATE OF EXPENDITURE DOES 
NOT EXCEED THE APPROVED BUDGET. 

Cases of anticipated material deviation should be covered by a request for a budget amendment. 
This request shall be from the Department Head in writing and include justification for such action. 
Such requests should be submitted to the Budget Office for initial review, they will then process 
the request and forward to Commissioners Court for their consideration and approval. 

 

VII. PERSONNEL POLICIES 

The number of employees on the payroll shall not exceed the total number of positions approved 
unless authorized by Commissioners Court. All personnel actions shall at all times be in strict 
conformance with applicable federal, state, and ATASCOSA COUNTY policies. 

Deletion and downgrades of positions may occur at any time during the fiscal year at the 
department head or elected official’s request or if a review of workload statistics indicates that a 
reduction in force is practical in a department. Reductions in elected official’s budgeted positions 
will only be accomplished with their approval after the budget is adopted. 

Additions, position reclassifications, reorganizations, and equity adjustments must be presented 
with the initial budget request. Exceptions to this policy will only be allowed with Commissioners 
Court approval. 

The Commissioners Court may institute a freeze during the fiscal year on hiring, promotions, 
transfers, and capital equipment purchases. Such action will be used arbitrarily and will allow for 
exceptions in appropriate areas to comply and emergency needs such as natural disasters and/or 
loss of major revenue source. 

 

VIII. FIXED ASSET POLICES 

All purchases of physical assets with a value of $5,000 (five thousand dollars) except 
computer software shall be placed on the COUNTY OF ATASCOSA inventory. 
 
The COUNTY OF ATASCOSA will maintain these assets at a level adequate to protect 
ATASCOSA COUNTY’s capital investment and to minimize future maintenance and replacement 
costs by: 
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Providing for adequate maintenance of capital equipment and equipment replacement 
under the above stated amount in the annual operating budget. 
 

Capital expenditures for projects and equipment are budgeted by item or project and must be 
spent accordingly. Any request for unbudgeted capital equipment or projects throughout the fiscal 
year must be submitted to the Budget Office and approved by the Commissioners Court as a 
budget amendment prior to a requisition being presented to Purchasing. 
 
Where possible, items in good useable condition placed in surplus will be used: 
  
 To supplement expenditure for new, budgeted capital purchases. 
 To supplement expenditure for replacement/budgeted capital purchases. 
 To supply needed unbudgeted new and replacement equipment. 
 
 
IX. DEBT MANAGEMENT POLICIES 

 
ATASCOSA COUNTY recognizes the foundation of any well-managed debt program is a 
comprehensive debt policy. A debt policy sets forth the parameters for issuing debt and managing 
outstanding debt, and it provides guidance to decision makers regarding the timing and purposes 
for which debt may be issued, types and amounts of permissible debt, method of sale that may 
be used and structural features that may be incorporated. 

POLICY SUMMARY 

ATASCOSA COUNTY will adhere to the following specific policy statements with regards to (1) 
conditions for debt issuance; (2) restrictions on debt issuance; (3) debt service limitations; (4) 
limitations on outstanding debt; (5) debt structure; (6) the debt issuance process; and (7) debt 
maintenance procedures. 

Conditions for debt issuance – The COUNTY OF ATASCOSA will consider the use of debt 
financing only for one- time capital improvement projects. Long-term borrowing will not be used 
to finance current operations or normal maintenance. Debt financing may include general 
obligation bonds, revenue bonds, certificate of obligation, certificates of participation, tax notes, 
lease/purchase agreements, and other obligations permitted to be issued or incurred under Texas 
law. The COUNTY OF ATASCOSA shall consider refunding outstanding bonds if one or more of 
the following conditions exist: (1) present value savings are at least 3% with certain exceptions, 
of the par amount of the refunding bonds; (2) the bonds to be refunded have restrictive or outdated 
covenants; or (3) restructuring debt is deemed to be desirable. 

Restrictions on debt issuance - Proceeds from long-term debt will not be used for current 
ongoing operations. 

Debt Service Limitations – In evaluating debt capacity, general-purpose annual debt service 
payment should generally not exceed 20% of the COUNTY OF ATASCOSA total budgeted 
expenditures for all funds. 

Limitations on Outstanding Debt - As provided in the Constitution of the State of Texas, the 
Net Bonded Debt of ATASCOSA COUNTY shall not exceed twenty-five percent (25%) of the net 
value of the taxable real property of the COUNTY OF ATASCOSA. 
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Characteristic of Debt Structure – The COUNTY OF ATASCOSA will design the repayment of 
its overall debt so as to recapture rapidly its credit capacity for future use. The COUNTY OF 
ATASCOSA shall strive to repay at least 20 percent of the principal amount of its general 
obligation debt within five years and at least 401 percent within ten years. The scheduled maturity 
of individual debt issued shall not exceed the expected useful life of the capital project of asset(s) 
financed. Also, the COUNTY OF ATASCOSA shall consider purchasing bond insurance for debt 
issues when the present value of the estimated debt service savings from insurance (to be 
derived) is equal to or greater than the insurance premium. 

Debt Issuance Process – The COUNTY OF ATASCOSA shall use a competitive bidding process 
in the sale of debt unless market conditions the nature of the issue, such as refunding bonds, 
warrants a negotiated sale. The COUNTY OF ATASCOSA will employ outside financial 
specialists, including financial advisors and bond counsel, to assist it in developing a bond 
issuance strategy, preparing bond documents and marketing bonds to investors.  

Debt Maintenance Responsibilities – The COUNTY OF ATASCOSA will seek to maintain and, 
if possible, improve our current bond ratings to minimize borrowing costs and preserve access to 
credit. ATASCOSA COUNTY will adhere to a policy of full public disclosure with regard to the 
issuance of debt, and the COUNTY OF ATASCOSA will meet all requirements for continuing 
disclosure on debt of the COUNTY OF ATASCOSA. 

 

X. BONDED DEBT COMPLIANCE MANAGEMENT POLICY 

 
ATASCOSA COUNTY acknowledges and will abide by any federal or state law regarding tax-
exempt bonds. 

POLICY SUMMARY 

ATASCOSA COUNTY  will adhere to the following specific policy statement with regards (1) 
separate record keeping per bond issuance; (2) not mingling bond issuance money; (3) the use 
of bond proceeds only for their approved purposes; (4) the intent to use bond funds within three 
(3) years of issuance; (5) meeting post-issue reporting requirements; (6) keeping interest earning 
with bond principal or debt service; (7) maintaining an interest and sinking fund for all tax-exempt 
debt; and (8) maintaining the tax-exempt status of all outstanding bonded debt of ATASCOSA 
COUNTY. 

Separate Accounting – The COUNTY OF ATASCOSA will keep separate financial records of 
each bond issuance. A construction fund will be maintained for each bond issuance in the 
COUNTY OF ATASCOSA’s general ledger, the fund will be accounted for separately from all 
other funds of the COUNTY OF ATASCOSA, and the fund will be used solely to pay costs of the 
projects for which the debt obligations were issued. 

Not Mingling Bond Funds – Bond proceeds will not be co-mingled with any other ATASCOSA 
COUNTY funds. 

Approved Purposes – Bond proceeds will only be used for allowable purposes as specified by 
bond election and bond order authorizing the issuance of the bonds. 

Intent to Use within Three Years of Issuance – ATASCOSA COUNTY intends to use bond 
proceeds for their approved purposes within three (3) years of their issuance. 
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Post-Issue Reporting Requirements – The COUNTY OF ATASCOSA will adhere to all 
reporting requirements and deadlines that are applicable to tax exempt bonds. Specifically, 
ATASCOSA COUNTY will comply with the requirements of Securities and Exchange Commission 
Rule 15c2-12 which requires the filing of annual financial reports and other financial data and the 
filing of any required material events notices with each agency designated as an information 
repository. ATASCOSA COUNTY will also comply with US Treasury Regulation Section 148 
which requires the computation and payment of any arbitrage rebate owed no less frequent than 
five (5) years after issuing any tax-free debt.  

Interest Earned Remains with Principal or Debt Service – Interest earned on bond proceeds 
will remain with the bond principal and will be used only to pay any cost overruns on approved 
projects, to fund new projects meeting the usage criteria in the original bond indentures, or it will 
be specified to go towards the payment of Debt Service. 

Interest and Sinking Fund – ATASCOSA COUNTY will levy a tax on all taxable property in the 
COUNTY OF ATASCOSA to pay principal of and interest on bonds or debt instruments issued. 
Amounts collected from the tax levied will be deposited to the credit of the Interest and Sinking 
Fund maintained in the accounting records of the COUNTY OF ATASCOSA. ATASCOSA 
COUNTY will maintain its Interest and Sinking Fund in a manner to a proper matching of revenues 
and debt service payments on its debt issues. Specifically, the Interest and Sinking fund will be 
depleted at least once each bond year to the amount of the allowable carryover, all amounts 
deposited to the fund will be expended within twelve months of receipt, and all amounts received 
from the investment of the fund will be deposited to the fund and expended within twelve months.                                                           

Maintenance of Tax-Exempt Status - ATASCOSA COUNTY  shall not use, permit the use, or 
omit the use the gross proceeds of any debt issuance in a manner which if allowed or omitted 
would cause the interest on any bond or debt instrument of the COUNTY OF ATASCOSA to 
become includable in the gross income of the owner of the bond for federal income tax purposes 
The COUNTY OF ATASCOSA specifically will comply with bond covenants which prohibit: (1) 
private use or private payments of assets constructed or acquired with debt proceeds; (2) private 
loans of bond proceeds to any person other than a state or local government; (3) investment of 
bond proceeds in any investment with a yield that exceeds that of the bonds; (4) taking any actions 
that would cause the bonds to be federally guaranteed within the meaning of section 149(b) of 
the Internal Revenue Code; and (5) taking any unauthorized action having the effect of diverting 
arbitrage profits from payment to the US Treasury, ATASCOSA COUNTY  will maintain its 
financial records until three (3) years after final payment of all bonds to show compliance with 
federal and state laws regarding tax-exempt debt.  

 
XI. INVESTMENT AND CASH MANAGEMENT 

The Treasurer’s Office will continue to collect, disburse, and deposit all funds on a schedule which 
insures optimum cash availability, in accordance with Article 113.043, 113.065, 113.901, 113.001-
005, 113.021-024, and 113.041-047. 

The COUNTY OF ATASCOSA Treasurer shall handle all original reconciliation of ATASCOSA 
COUNTY bank accounts with the Depository Bank and shall resolve any financial difference 
between ATASCOSA COUNTY and the Depository Bank. 

The County Treasurer and County Auditor are Co-Investment Officers of ATASCOSA COUNTY 
as authorized by the Commissioners Court and shall invest the funds of ATASCOSA COUNTY  
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to achieve the highest and best yield, while at the same time maintaining the security and integrity 
of said funds. 

ATASCOSA COUNTY shall maintain a written ATASCOSA COUNTY Investment Policy, as 
approved by the Commissioners Court, to achieve the highest and best yield, while at the same 
time, maintaining the security and integrity of said funds. 

The County Treasurer will maintain an original copy of all security and/or surety pledges made by 
the Depository Bank on behalf of ATASCOSA COUNTY funds. 

The County Treasurer will maintain an original copy of all security advice for all ATASCOSA 
COUNTY investment transactions. 

There shall be an ATASCOSA COUNTY Investment Committee, consisting of the County 
Treasurer, County Auditor, Budget Officer, Civil Attorney, and a citizen appointed by the 
Commissioners Court. 

The County Auditor will continue to provide regular information concerning the cash position and 
investment performance as required by Articles 114.025, 111.091, and 111.092. 

ATASCOSA COUNTY conducts its treasury activities with financial institution(s) based upon 
written contracts which specify compensating balances, service charges, term, and other 
conditions as authorized by the Local Government Code inclusive of the Revised Statues of 
Texas. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                

XII. GENERAL FUND UNRESERVED FUND BALANCE POLICY 

 
GENERAL FUND UNRESERVED FUND BALANCE POLICY 
 
It is essential that governments maintain adequate levels of fund balance to mitigate current and 
future risks (e.g., revenue shortfalls and unanticipated expenditures) and to ensure stable tax 
rates. Fund balance levels are a crucial consideration, too, in long-term financial planning. In most 
cases, discussions of fund balance will properly focus on a government’s general fund. 
 
Credit rating agencies carefully monitor levels of fund balance and unreserved fund balance in a 
government’s general fund to evaluate a government’s continued creditworthiness. Likewise, laws 
and regulations often govern appropriate levels of fund balance and unreserved fund balance for 
state and local governments. 
 
 
POLICY 

 
The Governmental Accounting Standards Board (GASB) released Statement 54, “Fund Balance 
Reporting and Governmental Fund Type Definitions”. This Statement is intended to improve the 
usefulness of the amount reported in fund balance by providing more structured classifications.  
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The purpose of this policy is to establish operating and reporting guidelines for the fund balances 
of the governmental funds for ATASCOSA COUNTY, Texas. 
 
The COUNTY OF ATASCOSA governmental-fund financial statements will present fund balances 
classified in a hierarchy based on the strength of the constraints governing how those balances 
can be spent. These classifications are listed below in descending order of restrictiveness: 
 

Non spendable Fund Balance: This classification includes amounts that cannot be spent 
because they: (a) are not in spendable form (e.g., inventories and prepaid items); (b) are 
expected to be converted into cash within the current period or at all (e.g., long-term 
receivables); or (c) are legally or contractually required to be maintained intact (e.g., the 
non-spendable corpus of an endowment). 
 
Restricted Fund Balance: This classification includes amounts subject to usage 
constraints that have either been: (a) externally imposed by creditors (e.g., through a debt 
covenant), grantors, contributors, or laws or regulations of other governments; or (b) 
imposed by law through constitutional provisions or enabling legislation. 
 
Committed Fund Balance: This classification includes amounts that are constrained to 
use for specific purposes pursuant to formal action of Commissioners Court. These 
amounts cannot be used for other purposes unless the Commissioners Court removes or 
changes the constraints via the same a type of action used to initially commit them.  
 
Assigned Fund Balance: This classification includes amounts intended by the COUNTY 
OF ATASCOSA for use for a specific purpose, but which do not qualify for classification 
as either restricted or committed. The intent can be expressed by Commissioners Court 
or by a Commissioners Court designee (e.g., ATASCOSA COUNTY Auditor).  This 
classification applies to the positive unrestricted and uncommitted fund balances of all 
governmental funds except the General Fund. 
 
Unassigned Fund Balance: This classification applies to the residual fund balance of the 
General Fund and to any deficit fund balances of other governmental funds. 

 
Order of Spending: Where appropriate, ATASCOSA COUNTY will typically use 
restricted, committed, and/or assigned fund balances, in that order, prior to using 
unassigned resources, but it reserves the right to deviate from this general strategy. 
 
Minimum Fund Balance: ATASCOSA COUNTY generally aims to maintain the following 
minimum fund balance: 

 
General Fund: Unassigned fund balance of approximately 2.5 to 4.5 months of budgeted 
expenditures for the fiscal year, to be used for unanticipated needs. 

 
1. A commitment of fund balance requires formal action as to purpose but not 

as to amount; the latter may be determined and ratified by the 
Commissioners Court at a later date.  This is often important near year-end, 
when a purpose or need is known but a cost is not. 

 
2. An assignment of fund balance implies intent of Commissioners Court, but 

operationally, the ability to implement the intent may be delegated to one 
or more persons.   
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PROCEDURES 
 
A goal of each year’s budgeting process will be to adopt a budget that maintains compliance with 
the stated General fund unreserved fund balanced policy. 
 
Specific ATASCOSA COUNTY financial conditions, economic conditions, or special initiatives 
may be considered reasons for temporary non-compliance with this policy. 
 
In the event of either planned or unplanned non-compliance, it is the COUNTY OF ATASCOSA’s 
intention to take action during the annual budget process to reach compliance with two (2) annual 
budget cycles. 
 
Actions in the budget process available to increase the unreserved General Fund balance may 
include increasing taxes decreasing spending in specific areas, dedicating one-time revenues to 
fund reserves, or making transfers of excess fund balances form other funds. 
 
In the event that the level of unreserved General Fund balance is judged to be in excess of the 
amount acquired by this policy, amounts over that required may be used to fund one-time, non-
recurring expenditures such as acquisition of capital items. Excess fund balances will not be used 
to fund recurring operating expenditures. 
 
 
XIII. CAPITAL BUDGET IMPACT ON OPERATING BUDGET 

All Capital Improvement Program requests must include the operating budget impact of the 
request including but not limited to additional staffing, operating expenses as well as any cost 
savings anticipated if the request is approved and funded. 

A Capital Improvement request form must be submitted with the overall capital project justification 
and operating expenses data. Projects without sufficient data will not be considered. 

Operating expenses for capital projects will be funded on a pay-as-you-go basis for annual, 
recurring maintenance type expenses. 

 

XIV. INTERNAL GUIDELINES FOR MANAGEMENT OF FEDERAL AND/OR STATE 
FUNDS 

All costs charged by the COUNTY OF ATASCOSA must be necessary, reasonable, allowable, 
and allocable to all Federal and/or State grant programs received administered by the COUNTY 
OF ATASCOSA. The COUNTY OF ATASCOSA must ensure that all costs are appropriate and 
eligible including but not limited to the following areas of concern:  

• Administrative requirements - Including duplication of benefits requirements, provisions 
related to charging pre-award costs, conflict of interest, reporting fraud, and distinction 
between agencies/government components, contractors, developers, and beneficiaries;  
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• Recordkeeping and Reporting requirements - Including records retention and financial 
reporting requirements;  

• Procurement requirements - Including requirements related to bonding, insurance, 
suspension, and debarment;  

• Contract conditions;  
• Force Account - Including requirements for tracking, documenting, and charging personnel 

costs and applicable fringe benefits and classification, purchasing, tracking, insuring, and 
disposing of equipment, supplies, and federally purchased tangible and intangible 
property;  

• Contract amendments;  
• Contract closeout;  
• Monitoring and Quality Assurance - Including requirements related to preventing fraud, 

waste, and abuse;  
• Audit - Including Single Audit or program-specific audit requirements  

 The following is a list of key federal and state regulations governing financial management of 
grant programs:  

• 24 CFR § 570 Subpart I- governs the state CDBG-DR program;  
• 2 CFR § 200, including all of Subpart E Cost Principles; 
• Uniform Grant Management Standards (UGMS) - Texas Comptroller of Public Accounts 

and guidance under 2 CFR § 200;  
• Texas Local Government Code Chapter 171  
 

 It is the COUNTY OF ATASCOSA’s responsibility to be knowledgeable and compliant with these 
requirements to ensure the appropriate, effective, timely, and eligible use of all funds related to 
Federal and/or State Programs. The COUNTY OF ATASCOSA is responsible for monitoring 
vendors and projects and compliance with applicable financial management standards, for 
processing payment requests for funds, and for audit review.   

A cost objective is a pool of related costs, which could be related based on the COUNTY OF 
ATASCOSA’s departments, function, eligible, activity, agreement with State and/or Federal 
agencies or any other basis. The term is used to capture a variety of scenarios in which costs 
may be categorized for purposes of cost allocation or eligibility determinations.  

As per of 2 CFR § 200.303, the COUNTY OF ATASCOSA has established this and other written 
policies and procedures for internal controls and guidance documentation for responsible financial 
management of federal and/or state funds and include the adherence to the following:  

• All federal, state, and local conflict of interest provisions, including the 
requirements of Texas Local Government Code Chapter 171;  

• The COUNTY OF ATASCOSA has an established internal control system and 
documented segregation of duties. Including the appropriate segregation of duties 
as follows:  
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o No person has complete control over every phase of a significant 
transaction. For example, the person who authorizes payments to 
contractors should not draft and issue the payment check and the person 
who writes a payment check should not reconcile associated bank records;  

o Monthly bank reconciliation and/or direct deposit monthly statements are 
reviewed by someone who is not responsible for handling cash or issuing 
checks;  

o the person issuing checks for grant expenses does not also handle payroll 
preparation/issuance of paychecks;  

• The COUNTY OF ATASCOSA will take prompt action when an instance of 
noncompliance is identified internally or through audit findings;  

• The COUNTY OF ATASCOSA takes reasonable measures to safeguard protected 
personally identifiable information (PII) and other information that the COUNTY OF 
ATASCOSA considers sensitive consistent with applicable Federal, state, and 
local laws regarding privacy and obligations of confidentiality;  

Per 24 CFR § 570.502, through established budgets and accounting records, the COUNTY OF 
ATASCOSA is responsible for ensuring all Federal and/or State expenditures are authorized in 
an approved, documented budget and do not exceed the total budget amount and do not exceed 
the amount in the COUNTY OF ATASCOSA’s grant agreement(s).   

The COUNTY OF ATASCOSA will use one of two general methods available to draw federal 
and/or state grant funds to pay for project and vendor costs: the reimbursement method and the 
cash advance method.  

• The reimbursement method entails a transfer of grant funds to the COUNTY OF 
ATASCOSA based on actual expenditures already incurred by the COUNTY OF 
ATASCOSA before it requests a draw;  

• The cash advance method entails the transfer of grant funds from the federal 
and/or state agency based upon the COUNTY OF ATASCOSA’s received invoices 
before the actual cash disbursements have been made by the COUNTY OF 
ATASCOSA.  

The COUNTY OF ATASCOSA establishes a separate account for each grant it receives.  When 
using a cash advance basis process, the COUNTY OF ATASCOSA will ensure that all received 
grant funding is held in an insured, interest-bearing account (2 CFR § 200.305(b)).  Distinct 
accounting information for each grant is created. Accurate records of encumbrances/obligations 
against distinct line items within each grant for vendor contracts are made. Accurate records on 
grant awards, unobligated balances, assets, liabilities, expenditures, program income (if any) and 
applicable interest are kept and supported by sources documentation, including vendor contracts, 
invoices, and purchase orders.  

Pursuant to 2 CFR § 200.302(a), the COUNTY OF ATASCOSA’s financial management systems, 
including records documenting compliance with Federal statutes, regulations, and the terms and 
conditions of the Federal award, are sufficient to permit the preparation of reports required to 
demonstrate compliance with general and program-specific terms and conditions; and the tracing 
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of funds to a level of expenditures adequate to establish that such funds have been used 
according to the Federal statutes, regulations, and the terms and conditions of the COUNTY OF 
ATASCOSA’s State and/or Federal grant agreement(s).   

ATASCOSA COUNTY through its annual audit process has proven effective control over, and 
accountability for, all funds, property, and other assets in its possession. The COUNTY OF 
ATASCOSA makes every effort to adequately safeguard all assets and assure that they are used 
solely for their intended purpose.   

Financial Records for all Federal and/or State grant programs include the following:  

• Transaction registry documenting:  
o All invoices associated with each Request for Payment; and  
o Source of funds for each invoice (grant funds by activity, matching funds, 

and/or other funds)  
  

• Source documentation, including the following:   
o Copies of Requests for Payment;  
o Addendum record of direct deposit payments;  
o Verification of deposits;  
o Monthly bank statements; 
o Check register/transaction ledger;  
o Employee time sheets (as applicable);  
o Equipment time record sheets (as applicable);   
o Property inventory;  
o Purchase orders, invoices, and contractor requests for payments;   
o Electronic Transfer Form (EFT);  
o All original source documents. 

 
The COUNTY OF ATASCOSA for each grant agreement received, establishes Responsible 
Persons.  Through resolution, the COUNTY OF ATASCOSA identifies the Responsible Persons 
(at least 2, preferably 4 by job title)  responsible for both contractual documents (executed 
ATASCOSA COUNTY agreement(s), associated amendments, and various program 
certifications) and financial documents (requests for payment, issuance of check).  
The COUNTY OF ATASCOSA, where allowable by the Federal and/or State funding program, 
will authorize direct deposit to receive payments from the agency(ies) to post directly to the 
COUNTY OF ATASCOSA’s local bank account.  
 
The COUNTY OF ATASCOSA will ensure that there exists staff and contractor capacity 
necessary to manage all grant funds under its control. The COUNTY OF ATASCOSA may procure 
a Grant administrator to assist with management of grant compliance, subject to 2CFR200 
procurement guidelines and requirements.  

Eligible/Allowable Costs: All costs charged to the COUNTY OF ATASCOSA’s grant agreement(s) 
will be deemed eligible as identified in each Grantor’s agreement/implementation manual. Eligible 
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costs are those that conform to the federal/state requirements, including limitations and waivers 
described in applicable Federal Register Notices, comply with federal cost principles, and align 
with all associated cross-cutting federal requirements (Davis Bacons and Related Acts, 
Environmental requirements, etc.) and State and Local law.  

The COUNTY OF ATASCOSA will assure pursuant to 2 CFR § 200.403, costs meet the following 
general criteria to be allowable as a charge against any Federal award:  

• Costs must be necessary and reasonable for the performance of the Federal 
award and be allocable to that award and not to a different award;  

• Costs must conform to any limitations or exclusions set forth in 2 CFR § 200 or in 
the Federal award as to types or amount of cost items;  

• Costs must be consistent with policies and procedures that apply uniformly to both 
federally-financed and other activities of the COUNTY OF ATASCOSA;  

• Costs must be accorded consistent treatment;  
o A cost may not be assigned to a Federal award as a direct cost if any other 

cost incurred for the same purpose in like circumstances has been 
allocated to the Federal award as an indirect cost;  

• Costs must be determined in accordance with generally accepted accounting 
principles (GAAP);  

• Costs must be adequately documented. 

  

Reasonable Costs (2 CFR § 200.404): A cost is reasonable if, in its nature and amount, it does 
not exceed that which would be incurred by a prudent person under the circumstances prevailing 
at the time the decision was made to incur the cost. In determining reasonableness of a given 
cost, consideration will be given to:  

• Whether the cost is of a type generally recognized as ordinary and necessary for 
the operation of the COUNTY OF ATASCOSA or the proper and efficient 
performance of the State and/or Federal award;  

• The restraints or requirements imposed by such factors as: sound business 
practices; arm's-length bargaining; Federal, state, local, and other laws and 
regulations; and terms and conditions of the State and/or Federal award;  

• Market prices for comparable goods or services for the geographic area;  
• Whether the individuals concerned acted with prudence in the circumstances 

considering their responsibilities to the COUNTY OF ATASCOSA, its employees, 
the public at large, the State Government and/or Federal Government;  

• Whether the COUNTY OF ATASCOSA significantly deviates from its established 
practices and policies regarding the incurrence of costs, which may unjustifiably 
increase the cost  

The COUNTY OF ATASCOSA will insure that all grant reimbursement requests meet the 
definition of Allocable Costs (2 CFR § 200.405 and § 200.406) A cost is allocable to a particular 
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grant, ATASCOSA COUNTY agreement, vendor contract, program or other cost objective if the 
goods or services involved are chargeable or assignable to that cost objective in accordance with 
relative benefits received. This standard is met if the cost:   
 

• Is incurred specifically for that cost objective; 
• Benefits both that cost objective and other work of the COUNTY OF ATASCOSA 

and can be distributed in proportions that may be approximated using reasonable 
methods; and  

• Is necessary to the overall operation of the COUNTY OF ATASCOSA and is 
assignable in part to the specified cost objective in accordance with 2 CFR § 200.  

 Any cost allocable to a particular cost objective may not be charged to other Federal awards to 
overcome fund deficiencies, to avoid restrictions imposed by Federal statutes, regulations, or 
terms and conditions of the Federal awards, or for other reasons. However, this prohibition would 
not preclude the COUNTY OF ATASCOSA from shifting costs that are allowable under two or 
more cost objectives in accordance with existing Federal statutes, regulations, or the terms and 
conditions of the Federal awards.  

If a cost benefits two or more projects or activities in proportions that can be determined without 
undue effort or cost, the cost must be allocated to the projects based on the proportional benefit. 
If a cost benefits two or more projects or activities in proportions that cannot be determined 
because of the interrelationship of the work involved, then the costs may be allocated or 
transferred to benefitted projects on any reasonable documented basis.   Costs should only be 
charged net of all applicable credits. Applicable credits refer to those receipts or reduction-of-
expenditure-type transactions that offset or reduce expense items allocable to the cost objective. 
Examples include:  

• Purchase discounts;  
• Rebates or allowances;  
• Recoveries or indemnities on losses;  
• Insurance refunds or rebates; and  
• Adjustments of overpayments or erroneous charges   

 To the extent that such credits accruing to or received by the COUNTY OF ATASCOSA relate to 
allowable costs, they must be credited to the State and/or Federal award either as a cost reduction 
or cash refund, as appropriate.  These credits do not constitute program income.  

The COUNTY OF ATASCOSA will submit a draw request for eligible costs as often as is needed, 
subject to limitations in grant agreements and at least quarterly throughout the life of a project. 
The COUNTY OF ATASCOSA will submit costs to a Grantor for draw within 60 days of receipt of 
invoices as allowable. The County will ensure Draw requests are submitted timely to the granting 
agencies.    

Pursuant to 24 CFR § 570.489(c), 2 CFR § 200.305(b), and 31 CFR § 205,  the COUNTY OF 
ATASCOSA when utilizing the cash advance method will minimize the time elapsing between the 
transfer of funds from the Federal or State agency and the disbursement by the COUNTY OF 
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ATASCOSA for eligible costs. This period must not exceed 3 business days from the date of 
receipt/deposit of funds.  
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COUNTY OF ATASCOSA follows State of Texas and Federal 2CFR 200.318-200.327 and Appendix II 
to Part 200 procurement law and guidance in the purchasing and contract management of goods 
and services. Additional policy guidance below addresses federal purchasing requirements as 
required by 2 CFR 200 pertaining to the expenditure of federal grant funds.   

Standards of Conduct 
Public employment is a public trust. It is the policy of COUNTY OF ATASCOSA to promote and 
balance the objective of protecting government integrity and the objective of facilitating the 
recruitment and retention of personnel needed by the COUNTY OF ATASCOSA. Such policy is 
implemented by prescribing essential standards of ethical conduct without creating unnecessary 
obstacles to entering public service.   
 
Public employees must discharge their duties impartially to assure fair competitive access to 
governmental procurement by responsible contractors. Moreover, they should conduct 
themselves in such a manner as to foster public confidence in the integrity of COUNTY OF 
ATASCOSA procurement organization. 
 
To achieve the purpose of this Article, it is essential that those doing business with COUNTY OF 
ATASCOSA also observe the ethical standards prescribed herein. 
 
Code of Ethics 

1 Personal Gain. It shall be a breach of ethics to attempt to realize personal gain through 
public employment with the COUNTY OF ATASCOSA by any conduct inconsistent with 
the proper discharge of the employee's duties. 

2 Influence. It shall be a breach of ethics to attempt to influence any public employee of 
the COUNTY OF ATASCOSA to breach the standards of ethical conduct set forth in this 
code. 

3 Conflicts of Interest. It shall be a breach of ethics for any employee of the COUNTY OF 
ATASCOSA to participate directly or indirectly in procurement when the employee knows 
that: 

a) the employee of any member of the employee's immediate family has a financial 
interest pertaining to the procurement. 

b) a business or organization in which the employee, or any member of the 
employee's immediate family, has a financial interest pertaining to the 
procurement. 

c) any other person, business or organization with which the employee or any 
members of the employee's immediate family is negotiating or has an 
arrangement concerning prospective employment is involved in the procurement. 
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4 Gratuities. It shall be a breach of ethics to offer, give or agree to give any employee or 
former employee of the COUNTY OF ATASCOSA, or for any employee or former 
employee of the COUNTY OF ATASCOSA to solicit, demand, accept or agree to accept 
from another person, a gratuity or an offer of employment in connection with any 
decision, approval, disapproval, recommendation, preparation of any specification or 
procurement standard, rendering of advice, investigation, auditing or in any other 
advisory capacity in any proceeding or application, requesting for ruling, 
determination, claim or controversy, or other particular matter pertaining to any 
program requirement or a contract or subcontract or to any solicitation or proposal 
therefore pending before this local government. 

5 Kickbacks. It shall be a breach of ethics for any payment, gratuity or offer of 
employment to be made by or on behalf of a subcontractor under a contract to the 
prime contractor or higher tier subcontractor for any contract for the COUNTY OF 
ATASCOSA, or any person associated therewith, as an inducement for the award of a 
subcontract or order. 

6 Contract Clause. The prohibition against gratuities and kickbacks prescribed above 
shall be conspicuously set forth in every contract and solicitation, therefore. 

7 Confidential Information. It shall be a breach of ethics for any employee or former 
employee of the COUNTY OF ATASCOSA knowingly to use confidential information for 
actual or anticipated personal gain, or for the actual or anticipated gain of any person. 

8 The non-Federal entity's procedures must avoid acquisition of unnecessary or 
duplicative items. Consideration should be given to consolidating or breaking out 
procurements to obtain a more economical purchase. Where appropriate, an analysis 
will be made of lease versus purchase alternatives, and any other appropriate analysis 
to determine the most economical approach. 

9 The non-federal entity must award contracts only to responsible contractors 
possessing the ability to perform successfully under the terms and condition of a 
proposed procurement. Consideration will be given to such matters as contractor 
integrity, compliance with public policy, record of past performance, and financial and 
technical resources. See also §200.214. 

10 The non-Federal entity must maintain records sufficient to detail the history of 
procurement. These records will include, but are not necessarily limited to, the 
following: Rationale for the method of procurement, selection of contract type, 
contractor selection or rejection, and basis for the contract price.  

11 (1) The Non-Federal entity may use a time-and-material type contract only after a 
determination that no other contract is suitable and if the contract includes a ceiling 



COUNTY OF ATASCOSA 
FEDERAL GRANT PROCUREMENT POLICY 

 
 

Page 3 of 16 
 

price that the contractor exceeds at its own risk. Time-and-materials type contract 
means a contract whose cost to a non-Federal entity is the sum of: 

a) The actual cost of materials; and 
b) Direct labor hours charged at fixed hourly rates that reflect wages, general and 

administrative expenses, and profit. 
 

(2) Since this formula generates an open-ended contract price, a time-and-materials 
contract provides no positive profit incentive to the contractor for cost control or labor 
efficiency. Therefore, each contract must set a ceiling price that the contractor exceeds 
at its own risk. Further, the non-Federal entity awarding such a contract must assert a 
high degree of oversight in order to obtain reasonable assurance that the contractor is 
using efficient methods and effective cost controls.  

12 The non-Federal entity alone must be responsible, in accordance with good 
administrative practice and sound business judgment, for the settlement of all 
contractual and administrative issues arising out of procurements. These issues 
include, but are not limited to, source evaluation, protests, disputes, and claims. These 
standards do not relieve the non-Federal entity of any contractual responsibilities 
under its contracts. The Federal awarding agency will not substitute its judgment for 
that of the non-Federal entity unless the matter is primarily a federal concern. 
Violations of law will be referred to the local, state, or Federal authority having proper 
jurisdiction.  

 
Competition 

All procurement transactions for the acquisition of property or services required under a 
Federal award must be conducted in a manner providing full and open competition consistent 
with the standards of this section and §200.320. 

In order to ensure objective contractor performance and eliminate unfair competitive 
advantage, contractors that develop or draft specifications, requirements, statements of work, 
or invitations for bids or requests for proposals must be excluded from competing for such 
procurements. Some of the situations considered to be restrictive of competition include but 
are not limited to: 

• Placing unreasonable requirements on firms in order for them to qualify to do 
business; 

• Requiring unnecessary experience and excessive bonding; 
• Noncompetitive pricing practices between firms or between affiliated companies; 
• Noncompetitive contracts to consultants that are on retainer contracts; 
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• Organizational conflicts of interest; 
• Specifying only a “brand name” product instead of allowing “an equal” product to be 

offered and describing the performance or other relevant requirements of the 
procurement; and 

• Any arbitrary action in the procurement process. 

The non-Federal entity must conduct procurements in a manner that prohibits the use of 
statutorily or administratively imposed state, local, or tribal geographical preferences in the 
evaluation of bids or proposals, except in those cases where applicable Federal statutes 
expressly mandate or encourage geographic preference. Nothing in this section preempts state 
licensing laws. When contracting for architectural and engineering (A/E) services, geographic 
location may be a selection criterion provided its application leaves an appropriate number of 
qualified firms, given the nature and size of the project, to compete for the contract. 

The non-Federal entity must have written procedures for procurement transactions. These 
procedures must ensure that all solicitations: 

• Incorporate a clear and accurate description of the technical requirements for the 
material, product, or service to be procured. Such description must not, in competitive 
procurements, contain features which unduly restrict competition. The description 
may include a statement of the qualitative nature of the material, product or service 
to be procured and, when necessary, must set forth those minimum essential 
characteristics and standards to which it must conform if it is to satisfy its intended 
use. Detailed product specifications should be avoided if at all possible. When it is 
impractical or uneconomical to make a clear and accurate description of the technical 
requirements, a “brand name or equivalent” description may be used as a means to 
define the performance or other salient requirements of procurement. The specific 
features of the named brand which must be met by offers must be clearly stated; and 

• Identify all requirements which the offerors must fulfill and all other factors to be used 
in evaluating bids or proposals. 

 

The non-Federal entity must ensure that all prequalified lists of persons, firms, or products 
which are used in acquiring goods and services are current and include enough qualified 
sources to ensure maximum open and free competition. Also, the non-Federal entity must not 
preclude potential bidders from qualifying during the solicitation period. 
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Five Methods for Procuring with Federal Funds 

2 CFR § 200.320 provides for five methods that must be used when making purchases with 
Federal funds.  In some cases, these Federal methods are more restrictive than State 
requirements; in other cases, the State requirements are more restrictive than these Federal 
methods.  In all cases, the COUNTY OF ATASCOSA affirms the more restrictive requirements or 
methods must be followed when making purchases with Federal funds. 

The type of purchase method and procedures required depends on the cost (and type, in some 
cases) of the item(s) or services being purchased. 

1 Micro-purchases 
2 Small purchase procedures 
3 Sealed bids 
4 Competitive proposals 
5 Noncompetitive proposals (sole source) 

 

Micro-Purchases (Purchases up to $3,000.00) 

Federal methods provide for procurement by micro-purchase.  Micro-purchase is defined in 2 CFR 
§ 200.320(a) as a purchase of supplies or services using simplified acquisition procedures, the 
aggregate amount of which does not exceed $3,000.00.  The micro-purchase method is used in 
order to expedite the completion of its lowest-dollar small purchase transactions and minimize 
the associated administrative burden and cost. 

The COUNTY OF ATASCOSA utilizes the micro-purchases method for acquiring supplies or services 
that do not exceed an aggregate amount of $3,000.00 if the price is reasonable.  The program 
manager responsible for the Federal award determines if the price is reasonable. 

Quotes are not required but encouraged.  If quotes are obtained for items under $3,500.00, they 
should be kept in the department and attached to the requisition. 

Small Purchase Procedures (Purchases between $3,000.01 and $149,999.99 in the Aggregate)  

The Federal threshold for small purchase procedures is $150,000. 2 CFR § 200.320(b).  

Small purchase procedures (as defined in 2 CFR § 200.320[b]) may be used in those relatively 
simple and informal procurement methods for securing non-personal contracted services, 
supplies, or other property that do not cost more than $149,999.99. 

For purchases funded from local funds, to obtain the most competitive price, the COUNTY OF 
ATASCOSA, may, at its option, obtain price quotes for items costing less than $150,000.  Unlike 
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the mandatory competitive procurement described for purchases over $150,000, if an item to be 
paid from local funds costs less than $150,000, the COUNTY OF ATASCOSA may utilize price 
quotations or competitive procurement process (purchasing cooperatives, sole source, an 
existing RFP/bid or a new RFP/bid) to stimulate competition and to attempt to receive the most 
favorable pricing. 

However, if using State or Federal funds to purchase goods or services, price or rate quotations 
must be obtained from an adequate number of qualified sources for all purchases between 
$3,000.01 and $49,999.99 or use the competitive procurement process.  The COUNTY OF 
ATASCOSA must obtain more than one price or rate quote unless using a purchasing cooperative, 
existing Bid/RFP or sole source vendor, in which case, the prices have already been awarded.  If 
purchasing from a purchasing cooperative or existing Bid/RFP, the departments can elect to 
obtain only one quote to purchase the goods or services although it is recommended to obtain 
more than one quote.  Such price or rate quotations may be obtained orally and/or documented 
in writing, and the COUNTY OF ATASCOSA must demonstrate that price or rate quotations were 
obtained from an adequate number of qualified sources. 

Purchases $150,000 or More in the Aggregate 

According to Texas law, one of the following competitive methods must be used for purchases of 
$150,000 or more in the aggregate: 

(1) competitive bidding for services other than construction services; 
(2) competitive sealed proposals, for services other than construction services; 
(3) a request for proposals, for services other than construction services; 
(4) an interlocal contract; 
(5) a method provided by Chapter 2269, Government Code, for construction services; 
(6) the reverse auction procedure as defined by Section 2155.062(d), Government Code; or 
(7) the formation of a political subdivision corporation under Section 304.001, Local 

Government Code. 
 
In addition, one of the three following methods must be used, depending on the circumstance 
described below, when purchasing with Federal funds: sealed bids (formal advertising); 
competitive proposals; or noncompetitive proposals (sole source). 
Sealed Bids (Formal Advertising) 

Bids are publicly solicited and a firm fixed-price contract (lump sum or unit price) is awarded to 
the responsible bidder whose bid, conforming to all the material terms and conditions of the 
invitation for bids, is the lowest in price.  The sealed bid method is the preferred method for 
procuring construction, if the following conditions apply: 
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• A complete, adequate, and realistic specification or purchase description is available; 
• Two or more responsible bidders are willing and able to compete effectively for the 

business; and 
• The procurement lends itself to a firm fixed-price contract and the selection of the 

successful bidder can be made principally on the basis of price. 

If sealed bids are used, the following requirements apply: 

• Bids must be solicited from an adequate number of known suppliers, providing them 
sufficient response time prior to the date set for opening the bids.  The invitation for bids 
must be publicly advertised. 

• The invitation for bids, which will include any specifications and pertinent attachments, 
must define the items or services in order for the bidder to properly respond. 

• All bids will be opened at the time and place prescribed in the invitation for bids.  The bids 
must be opened publicly. 

• A firm fixed-price contract award must be made in writing to the lowest responsive and 
responsible bidder. 
 

Where specified in bidding documents, factors such as discounts, transportation cost, and life 
cycle costs must be considered in determining which bid is lowest.  Payment discounts will only 
be used to determine the low bid when prior experience indicates that such discounts are usually 
taken advantage of.  Any or all bids may be rejected if there is a sound documented reason. 

 
Competitive Proposals 

A competitive proposal is normally used with more than one source submitting an offer, and 
either a fixed price or a cost-reimbursement type contract is awarded. (A cost reimbursement 
contract reimburses the contractor for actual costs incurred to carry out the contract.)  
Competitive proposals are generally used when conditions are not appropriate for the use of 
sealed bids.  If this method is used, the following requirements apply: 

• Requests for proposals must be publicized and must identify all evaluation factors and 
their relative importance. Any response to publicized requests for proposals must be 
considered to the maximum extent practical. 

• Proposals must be solicited from an adequate number of qualified sources. 
• The COUNTY OF ATASCOSA must have a written method for conducting technical 

evaluations of the proposals received and for selecting recipients. 



COUNTY OF ATASCOSA 
FEDERAL GRANT PROCUREMENT POLICY 

 
 

Page 8 of 16 
 

• Contracts must be awarded to the responsible firm whose proposal is most advantageous 
to the program, with price and other factors considered. 

 
When using Federal funds, the COUNTY OF ATASCOSA may use competitive proposal procedures 
for qualifications-based procurement of architectural/engineering (A/E) professional services 
whereby competitors' qualifications are evaluated and the most qualified competitor is selected, 
subject to negotiation of fair and reasonable compensation.  The method, where price is not used 
as a selection factor, can only be used in procurement of A/E professional services.  It cannot be 
used to purchase other types of services though A/E firms are a potential source to perform the 
proposed effort. 
 
Noncompetitive Proposals (Sole Sourcing) 
 
Procurement by noncompetitive proposals is procurement through solicitation of a proposal 
from only one source and may be used when using Federal funds only when one or more of the 
following circumstances apply: 

• The item is available only from a single source and an equivalent cannot be substituted.  
This must be documented. 

• The public exigency or emergency for the requirement will not permit a delay resulting 
from competitive solicitation. 

• After solicitation of a number of sources, competition is determined inadequate. 
 
Additionally, State requirements related to sole source purchasing are, in some ways, more 
restrictive.  In addition to the Federal requirements above, sole source purchases must meet 
established criteria: 

• Identification and confirmation that competition in providing the item or product to be 
purchased is precluded by the existence of a patent, copyright, secret process or 
monopoly; 

• A film, manuscript, or book; 
• A utility service, including electricity, gas, or water; and 
• A captive replacement part or component for equipment. 
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According to State requirements, sole source does not apply to mainframe data-processing 
equipment and peripheral attachments with a single item purchase price in excess of $15,000. 
 
In this case, the COUNTY OF ATASCOSA  must document why only this product can meet their 
needs and that it is not available from any other vendor.  In all cases, the COUNTY OF ATASCOSA 
will obtain and retain documentation from the vendor which clearly delineates the reasons which 
qualify the purchase to be made on a sole source basis.   
 
Contracting with Historically Underutilized Businesses (HUB), Small and Minority Businesses, 
Women’s Business Enterprises, and Labor Surplus Firms  
The COUNTY OF ATASCOSA will take all necessary steps to affirmatively assure HUBs, small and 
minority businesses, women’s business enterprises, and labor surplus firms are notified of 
bidding opportunities and utilized whenever possible. Affirmative steps will include the 
following:  

• Placing qualified small and minority businesses and women's business enterprises on 
solicitation lists.  

• Assuring that small and minority businesses, and women's business enterprises are 
solicited whenever they are potential sources.  

• Dividing total requirements, when economically feasible, into smaller tasks or quantities 
to permit maximum participation by small and minority businesses, and women's 
business enterprises.  

• Establishing delivery schedules, where the requirement permits, which encourage 
participation by small and minority businesses, and women's business enterprises.  

• Using the services and assistance, as appropriate, of such organizations as the Small 
Business Administration and the Minority Business Development Agency of the 
Department of Commerce; and  

• Require the prime contractor, if subcontracts are to be let, to take the affirmative steps 
listed in parts (1)-(5) above.  

Domestic preferences for procurements. 

As appropriate and to the extent consistent with law, the non-Federal entity should, to the 
greatest extent practicable under a federal award, provide a preference for the purchase, 
acquisition, or use of goods, products, or materials produced in the United States (including but 
not limited to iron, aluminum, steel, cement, and other manufactured products). The 
requirements of this section must be included in all subawards including all contracts and 
purchase orders for work or products under this award. 
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“Produced in the United States” means, for iron and steel products, that all manufacturing 
processes, from the initial melting stage through the application of coatings, occurred in the 
United States. 

“Manufactured products” means items and construction materials composed in whole or in 
part of non-ferrous metals such as aluminum; plastics and polymer-based products such as 
polyvinyl chloride pipe; aggregates such as concrete; glass, including optical fiber; and lumber. 

Procurement of recovered materials. 

A non-Federal entity that is a state agency or agency of a political subdivision of a state and its 
contractors must comply with section 6002 of the Solid Waste Disposal Act, as amended by the 
Resource Conservation and Recovery Act. The requirements of Section 6002 include procuring 
only items designated in guidelines of the Environmental Protection Agency (EPA) at 40 CFR 
part 247 that contain the highest percentage of recovered materials practicable, consistent 
with maintaining a satisfactory level of competition, where the purchase price of the item 
exceeds $10,000 or the value of the quantity acquired during the preceding fiscal year 
exceeded $10,000; procuring solid waste management services in a manner that maximizes 
energy and resource recovery; and establishing an affirmative procurement program for 
procurement of recovered materials identified in the EPA guidelines. 
 

Cost/Price Analysis for Federal Procurements in Excess of $150,000 

In accordance with the requirements in 2 CFR § 200.324, the COUNTY OF ATASCOSA will make 
independent estimates of the goods or services being procured before receiving bids or proposals 
to get an estimate of how much the goods and services are valued in the current market. 
 
To accomplish this, before bids and proposals are received, the COUNTY OF ATASCOSA conducts 
either a price analysis or a cost analysis, depending on the type of contract, in connection with 
every procurement with Federal funds in excess of $150,000.  The method and degree of analysis 
is dependent on the facts surrounding the particular procurement situation; however, the 
COUNTY OF ATASCOSA will come to an independent estimate prior to receiving bids or proposals, 
2 CFR § 200.324(a).   
 
Accordingly, the COUNTY OF ATASCOSA performs a cost or price analysis in connection with every 
Federal procurement action in excess of $150,000, including contract modifications, as follows: 
 



COUNTY OF ATASCOSA 
FEDERAL GRANT PROCUREMENT POLICY 

 
 

Page 11 of 16 
 

Cost Analysis  Non-competitive Contracts: A cost analysis involves a review of proposed 
costs by expense category, and the Federal cost principles apply, which includes an analysis 
of whether the costs are allowable, allocable, reasonable, and necessary to carry out the 
contracted services.  In general, 

• A cost analysis must be used for all non-competitive contracts, including sole source 
contracts. 

• The Federal cost principles apply. 
• All non-competitive contracts must also be awarded and paid on a cost-

reimbursement basis, and not on a fixed-price basis. 
• In a cost-reimbursement contract, the contractor is reimbursed for reasonable actual 

costs incurred to carry out the contract. 
• Profit must be negotiated as a separate element of the price in all cases where there 

is no competition. 
 

When performing a cost analysis, the COUNTY OF ATASCOSA negotiates profit as a separate 
element of the price.  To establish a fair and reasonable profit, consideration is given to the 
complexity of the work to be performed, the risk borne by the contractor, the contractor’s 
investment, the amount of subcontracting, the quality of its record of past performance, and 
industry profit rates in the surrounding geographical area for similar work, 2 CFR § 200.323(b). 

 
Price Analysis  Competitive Contracts: A price analysis determines if the lump sum price is 
fair and reasonable based on current market value for comparable products or services.  In 
general, 

• A price analysis can only be used with competitive contracts and is usually used with 
fixed-price contracts.  It cannot be used with non-competitive contracts. 

• Compliance with the Federal cost principles is not required for fixed-price contracts, 
but total costs must be reasonable in comparison to current market value for 
comparable products or services. 

• A competitive contract may be awarded on a fixed-price basis or on a cost-
reimbursement basis.  If awarded on a cost-reimbursement basis, the Federal cost 
principles apply and costs are approved by expense category, and not a lump sum. 

 
Costs or prices based on estimated costs for contracts are allowable only to the extent that costs 
incurred, or cost estimates included in negotiated prices would be allowable costs under the 
Federal cost principles. 
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Federal awarding agency or pass-through entity review. 

The non-Federal entity must make available, upon request of the Federal awarding agency or 
pass-through entity, technical specifications on proposed procurements where the Federal 
awarding agency or pass-through entity believes such review is needed to ensure that the item 
or service specified is the one being proposed for acquisition. This review generally will take 
place prior to the time the specification is incorporated into a solicitation document. However, 
if the non-Federal entity desires to have the review accomplished after a solicitation has been 
developed, the Federal awarding agency or pass-through entity may still review the 
specifications, with such review usually limited to the technical aspects of the proposed 
purchase. 

The non-Federal entity must make available upon request, for the Federal awarding agency or 
pass-through entity pre-procurement review, procurement documents, such as requests for 
proposals or invitations for bids, or independent cost estimates, when: 

1. The Non-Federal entity's procurement procedures or operation fails to comply with the 
procurement standards in this part; 

2. The procurement is expected to exceed the Simplified Acquisition Threshold and is to be 
awarded without competition or only one bid or offer is received in response to a 
solicitation; 

3. The procurement, which is expected to exceed the Simplified Acquisition Threshold, 
specifies a “brand name” product; 

4. The proposed contract is more than the Simplified Acquisition Threshold and is to be 
awarded to other than the apparent low bidder under a sealed bid procurement; or 

5. A proposed contract modification changes the scope of a contract or increases the 
contract amount by more than the Simplified Acquisition Threshold. 

The non-Federal entity is exempt from the pre-procurement review in paragraph (b) of this 
section if the Federal awarding agency or pass-through entity determines that its procurement 
systems comply with the standards of this part. 

The non-Federal entity may request that its procurement system be reviewed by the Federal 
awarding agency or pass-through entity to determine whether its system meets these 
standards in order for its system to be certified. Generally, these reviews must occur where 
there is continuous high-dollar funding, and third-party contracts are awarded on a regular 
basis. 

The non-Federal entity may self-certify its procurement system. Such self-certification must not 
limit the Federal awarding agency's right to survey the system. Under a self-certification 
procedure, the Federal awarding agency may rely on written assurances from the non-Federal 
entity that it is complying with these standards. The non-Federal entity must cite specific 
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policies, procedures, regulations, or standards as being in compliance with these requirements 
and have its system available for review. 

Bonding requirements. 

For construction or facility improvement contracts or subcontracts exceeding the Simplified 
Acquisition Threshold, the Federal awarding agency or pass-through entity may accept the 
bonding policy and requirements of the non-Federal entity provided that the Federal awarding 
agency or pass-through entity has made a determination that the Federal interest is adequately 
protected. If such a determination has not been made, the minimum requirements must be as 
follows: 

a) A bid guarantee from each bidder equivalent to five percent of the bid price. The 
“bid guarantee” must consist of a firm commitment such as a bid bond, certified 
check, or other negotiable instrument accompanying a bid as assurance that the 
bidder will, upon acceptance of the bid, execute such contractual documents as 
may be required within the time specified. 

b) A performance bond on the part of the contractor for 100 percent of the contract 
price. A “performance bond” is one executed in connection with a contract to 
secure fulfillment of all the contractor's requirements under such contract. 

c) A payment bond on the part of the contractor for 100 percent of the contract price. 
A “payment bond” is one executed in connection with a contract to assure 
payment as required by law of all persons supplying labor and material in the 
execution of the work provided for in the contract. 

Contract Administration 

The COUNTY OF ATASCOSA maintains the following oversights to ensure that contractors 
perform in accordance with the terms, conditions, and specifications of their contracts or 
purchase orders, 2 CFR § 200.318(b).  The program manager/director of the Federal award is 
responsible for monitoring contractor performance.  The manager/director will compare actual 
performance of contract against projected performance and have the contractor explain any 
differences.  They may also compare fees paid to date to contractor versus how far along the 
contractor is in performing the contractual duties.  The manager/director may establish surveys 
of those directly benefitted by the contractor’s work for feedback purposes. 

To ensure proper administration of contracts and any subgrants that may be awarded by the 
COUNTY OF ATASCOSA, the COUNTY OF ATASCOSA uses the following guidelines to determine 
whether each agreement it makes for the disbursement of Federal funds is a contract, whereby 
funds are awarded to a contractor, or a subaward, whereby funds are awarded to a subrecipient.  
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The substance of the relationship is more important than the form of the written agreement, 2 
CFR § 200.330. 

Subawards/Subgrants 

A subaward/subgrant is for the purpose of carrying out a portion of a Federal award and creates 
a Federal assistance relationship with the subrecipient.  The COUNTY OF ATASCOSA determines 
who is eligible to receive what Federal assistance, and a subrecipient/subgrantee: 

• Has its performance measured in relation to whether objectives of a Federal program are 
met 

• Has responsibility for programmatic decision making 
• Is responsible for adhering to applicable Federal program requirements, and 
• In accordance with the subgrant agreement, uses the Federal funds to carry out a 

program for a public purpose specified in authorizing statute, as opposed to providing 
goods or services for the COUNTY OF ATASCOSA. 

Contracts 

A contract is for the purpose of obtaining goods or services for the COUNTY OF ATASCOSA’s own 
use and creates a procurement relationship with the contractor. 

 A contractor: 

• Provides goods and services within normal business operations 
• Provides similar goods or services to many different purchasers 
• Normally operates in a competitive environment 
• Provides goods or services that are ancillary to the operation of the Federal program, and 
• Is not subject to compliance requirements of the Federal program as a result of the 

contract, though similar requirements may apply for other reasons 

Documentation for Contracts 

The COUNTY OF ATASCOSA maintains the following written documentation, at a minimum, for 
each contract paid with Federal funds: 

1. A copy of the written, signed contract/agreement for services to be performed  
2. The rationale or procedure for selecting a particular contractor  
3. Evidence the contract was made only to a contractor or consultant possessing the ability 

to perform successfully under the terms and conditions of the contract or procurement  
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4. Records on the services performed – date of service, purpose of service – ensuring that 
services are consistent and satisfactorily performed as described in the signed contract or 
purchase order 

5. Documentation that the contractor was not paid before services were performed, and  
6. Records of all payments made (such as a spreadsheet or report generated from the 

general ledger), including the total amount paid to the contractor  

Payment Only After Services Are Performed  

For both State and Federally funded contracts, it is not permissible under Texas law to pay a 
contractor or consultant in advance of performing services.  Advance payment to contractors is 
considered “lending credit” to the contractor and is prohibited under the Texas Constitution, 
Article 3, §§ 50 and 52.  For ongoing services that occur monthly, payment can be made at the 
end of every month (based on a proper invoice submitted by the contractor and verification of 
work performed) for services performed during the month, or some other similar arrangement. 

Consultants and contractors will not be paid without having a properly signed and dated contract 
or other written agreement in place which clearly defines the scope of work to be performed, 
the beginning and ending dates of the contract, and the agreed-upon price.  The contract should 
also include a description of the payment procedures. 
 
Upon performance of services (at contract milestones or upon completion of services), the 
contractor is required to submit an invoice to the COUNTY OF ATASCOSA that contains at a 
minimum the following: 
 

• a clear identification of the contractor/consultant, including name and mailing address 
• a corresponding contract (or written agreement) number, if applicable 
• the dates (beginning and ending date) during which the services were performed (i.e., 

billing period) 
• a description of the services/activities completed during the billing period 
• the total amount due to the contractor for the billing period 

 
By submitting a properly-prepared invoice, the contractor is certifying that it is true and correct. 
 
Verification of Receipt of Goods and Services Provided by Contractors 

If the purpose of the contract or purchase order is to deliver goods, the COUNTY OF ATASCOSA 
will designate the appropriate staff to verify that the quantity and quality of goods were as 
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specified in the contract/purchase order.  The receiving report and procedures used in all other 
State/local purchases will be used for all Federal purchases.   
 
If the purpose of the contract is to purchase services, the contract manager along with the County 
Judge will verify that the quality and scope of services were received as specified in the contract.   

Prompt Payment to Vendors/Contractors 

The COUNTY OF ATASCOSA  pays all vendors/contractors within thirty (30) days of receipt of a 
proper invoice and the receipt of the goods or services in accordance with the Texas Prompt 
Payment Act.  Government Code, Chapter 2251, Subchapter A, for all contractors, and Property 
Code, Chapter 28 for Construction Contractors.  

Suspension and Debarment 
The COUNTY OF ATASCOSA will ensure, prior to award, that all contractors have met all the 
eligibility requirements outlined in state and Federal law. The following steps will be taken to 
ensure contractor eligibility for all services procured. 

o Contractors: All contractors, including professional consulting and engineering firms, 
must be cleared via a search of the Federal System of Award Management (‘SAM’) to 
ensure the contractor is in good standing and has not been debarred. The SAM portal 
can be found here: https://sam.gov/SAM/pages/public/searchRecords/search.jsf. 

o Subcontractors: Subrecipients must notify the selected prime contractors that it is the 
sole responsibility of the prime contractor to verify subcontractor eligibility based on 
factors such as past performance, proof of liability insurance, possession of a federal 
tax number, debarment, and state licensing requirements. 

 

http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.2251.htm
http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.2251.htm


 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: New employee
Requested Action
Stephanie Brown:
PDO: Discuss and/or take appropriate action concerning personnel:

 New Employee: James Anders
 Position: Assistant Public Defender
 Pay Rate: $100,000.00 Annually 
 Salary Budget Area: 012-488-403
 Start Date: 5/5/25
 Physical: n/a
 Drug Test: n/a
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