
      
ATASCOSA COUNTY

COMMISSIONERS COURT
REGULAR MEETING

COMMISSIONERS COURTROOM, SUITE 203
August 11, 2025

9 a.m.  
 

I f a fter the commencement of the meeting covered by th is N otice, the C ommissioners C ourt should                   
determine that a closed or executive meeting or session of the C ourt is requi red, then such closed or                  
executive meeting or session as authorized by the Texas Open M eetings A ct, Texas Government C ode                
S ection 551.001 et seq., w i l l  be held by the C ourt. P urposes for a closed or executive meeting or session                        
permi tted by the A ct include the fo l low ing:       
 

551.071

551.072

551.073

551.074

551.076

551.0785

551.084

551.087

551.088

C onsul tation w i th A ttorney.    

D el iberation regarding real  property.  

D el iberation regarding prospective g i fts.   

P ersonnel  M atters.  

D el iberation regarding securi ty devices or securi ty audi ts.    

D el iberation involving medical  or psychiatric records of individuals.  

Investigation; exclusion of w i tness from hearing. 

D el iberation regarding economic development negotiation. 

D el iberation regarding test i tem.  

AGENDA  
 

      

1. Judge Cude: Call to Order.   

 

2. Judge Cude: Prayer; Pledge of Allegiance.   

 

3. Public Comments:    

 

4. Ronald Rocha:
Judge Cude:

Discuss and/or take appropriate action on a request that
Atascosa County enter an order approving the private sale, pursuant to §
34.05 of the Texas Property Tax Code, of certain real property previously
stuck off to the Taxing Authorities in-trust pursuant to § 34.01 of the Texas
Property Tax Code for delinquent ad valorem taxes assessed to said
property described in Exhibit A. 

 

5. Judge Dillingham Discuss and/or take appropriate action concerning personnel:
 Existing Employee: Shelley Hoefer
 Position: Assistant Court Coordinator
 Pay Rate: $26.63 Hourly Rate
 Salary Budget Area: 043-400-403
 Start Date: 8/11/25
 Physical: N/A
 Drug Test:

 
N/A

 

6. Ronald Sanchez:
Fire Marshal:

Discuss and/or take appropriate action to adopt an order restricting
outdoor burning (Burn Ban), effective on August 11, 2025, for a period of
60 days (until October 10, 2025) and allow the Fire Marshal to end the
Burn Ban without returning to the Commissioner's Court for approval



when the Fire Marshal determines that the circumstances present in the
unincorporated areas of the County no longer create a public safety
hazard that would be exacerbated by outdoor burning.

 

7. Cathy Seiter:
Elections:

Discuss and/or take appropriate action to approve the Order of Elections
November 2025.

 

8. Sheriff Guerra: Discuss and/or take appropriate action concerning personnel:
 New Employee: Chien Han Wang
 Position: Deputy Sheriff
 Pay Rate: Tier 2: $27.70 Hourly; 86 Hours

Fluctuating; $120.00 mo Uniform; SB22
eligible; Incentive Pay; 90-Day County
Probation, 1-Year Agency Probation 

 Salary Budget Area: 012-440-410
 Start Date: 08/18/2025
 Physical: complete
 Drug Test: complete

 

9. Sheriff Guerra: Discuss and/or take appropriate action for approval of the MOU for
communication and coordination between Charlotte ISD PD and ACSO. 

 

10. Timothy
Gutierrez:
Juvenile
Detention:

Discuss and/or take appropriate action concerning personnel:

 New Employee: Bryan Daniel Ibarra
 Position: Juvenile Supervision Officer (Tier III)
 Pay Rate: $21.11 Hourly 
 Salary Budget Area: 139-400-403
 Start Date: 8/20/2025
 Physical: Pending
 Drug Test: Pending

 

 New Employee: Mario Cruz
 Position: Juvenile Supervision Officer (Tier III)
 Pay Rate: $21.11 Hourly
 Salary Budget Area: 139-400-403
 Start Date: 8/20/2025
 Physical: Pending
 Drug Test: Pending

 

 New Employee Miranda Jo Gaitan
 Position: Juvenile Supervision Officer (Tier III)
 Pay Rate: $21.11 Hourly
 Salary Budget Area: 039-400-562
 Start Date: 8/20/2025
 Physical: Pending
 Drug Test: Pending

 



 Existing Employee: Trant Stark
 Position: P/T Control Technician (Day) 
 Pay Rate: $12.00 hourly
 Salary Budget Area: 039-400-406
 Start Date: 8/12/2025
 Physical: N/A
 Drug Test: N/A

 

11. Britni Van Curan:
Rural
Development:

Discuss and/or take appropriate action concerning approval/denial of the
Right-of-Way Permit for CPS Energy on Luckey Rd in Precinct 2. 

 

12. Britni Van Curan:
Rural
Development: 

Discuss and/or take appropriate action concerning approval/denial of the
road bore permit for Spectrum Gulf Coast LLC on Post Oak Rd in Precinct
2. 

 

13. Britni Van Curan:
Rural
Development:

Discuss and/or take appropriate action concerning approval/denial of the
Right-of-Way Permit for Spectrum Gulf Coast, LLC on Post Oak Rd in
Precinct 2.

 

14. Britni Van Curan:
Rural
Development: 

Discuss and/or take appropriate action regarding the approval or denial of
the Final Plat for the E. Pacheco Addition, located off Atascosa County
Road 101 in Precinct 4.

 

15. Britni Van Curan:
Rural
Development:

Discuss and/or take appropriate action concerning approval/denial of the
Certificate of Exception for Pleasanton Oaks LLC on Timbercreek
Rd./Shale Rd. in Precinct 4.

 

16. Britni Van Curan:
Rural
Development: 

Discuss and/or take appropriate action concerning changing the road
name of Timbercreek Road to Shale Rd in Precinct 4.  This area of
Timbercreek Road currently falls between Shale Road and County Road
422 before it turns into County Road 431.  It will appear on all county
maps as Shale Road from S US Highway 281 to the intersection of
County Road 422 effective immediately.  

 

17. Theresa
Carrasco:
County Clerk:

Discuss and/or take appropriate action concerning accepting the
proposal/quotes from Kofile for De-acidification, Encapsulation and
Binding of books. 

 

18. Theresa
Carrasco:
County Clerk:

Discuss and/or take appropriate action for Approval of Commissioners'
Court Minutes for June 2025.

 

19. Justin Vasquez
I.T.
Comm. Gillespie: 

Discuss and/or take appropriate action concerning accepting a proposal
from TotalCom to provide low-voltage cabling services for the Tax Office
in addition to the amount of $29,357.88 and authorizing the County Judge
to sign.
 

 

20. Justin Vasquez:
I.T. 

Discuss and/or take appropriate action concerning personnel:

 Existing Employee: James Hechler
 Position: IT Technician



 Pay Rate: Increase to $24.52/hour
 Salary Budget Area: 012-476-402
 Start Date: August 11, 2025
 Physical: N/A
 Drug Test: N/A

 

 Existing Employee: Vernandin Moreno
 Position: IT Technician Assistant
 Pay Rate: Increase to $23.56/hour
 Salary Budget Area: 012-476-402
 Start Date: August 11, 2025
 Physical: N/A
 Drug Test: N/A

 

21. Kayla Fournier:
H.R.

Discuss and/or take appropriate action on Employee Handbook
Revisions recommended by the Policy and Procedure Committee
Meeting on August 6,2025.

 

22. Tracy Barrera:
Auditor:

Discuss and/or take appropriate action to accept and certify the
donation received by the Atascosa County Animal Shelter, in the
amount of $5,000.00 from Petco Love to provide support to the Animal
Shelter Clinics and amend the Atascosa County 2025 Budget to increase
the revenue account, Donations 012-300-346 by $5,000.00 to receive the
funds and increase the Atascosa County 2025 Budget line expense,
Veterinary Services/Clinics, 012-478-508 account by the same amount.

 

23. Molly Solis,
County Attorney
Britni Van Curan,
Rural
Development

Discuss and/or take appropriate action to approve amendments to the
Order Prohibiting Dumpsters within the public right-of-way of Atascosa
County, Texas.

 

24. Tracy Barrera:
Auditor:

Discuss and/or take appropriate action to approve the disposal and
removal from the inventory of 20 ExpressTouch election equipment that
has served its useful life.  ES&S will pick up equipment and dispose of the
equipment with no fee to the county. 

 

25. Commissioner
Gillespie:
Alamo Area
Council of
Governments:

Discuss and/or take appropriate action to approve the Interlocal
Agreement between Atascosa County and the Alamo Area Council of
Governments (AACOG) for continued participation in the 9-1-1 Public
Safety Answering Point (PSAP) Services Program for Fiscal Year 2026
and beyond.

 

26. Judge Cude:
Curtis Vickers:

Discuss and/or take appropriate action  on the County Infrastructure
Project Monthly Report. 

 

27. Judge Cude: Update and/or take appropriate action concerning Judges,
Commissioners, and Other County Elected Officials' training Course
certifications, record any hours and certificates into Commissioners Court
minutes and other documents not related to Education needs to be filed in
the court records.

Theresa Carrasco has completed 25 hours  of Continuing Education at



the 2025 Region 8 County and District Clerks Spring meeting and the
2025- 130th Annual County and District Clerks Association of Texas
Conference.  

 

28. EXECUTIVE SESSION 
 

The Regular Session of Atascosa County Commissioners Court will now recess in
order to convene in Executive Session according to Texas Government Code
551.071 Consultation with Attorney and 551.074 to discuss personnel matters. 

A. Discuss updates on pending litigation matters.  
B. Discuss and consider presentation by HR Department and County Attorney on complaint
alleging violations of the County Personnel Handbook at JP4 building by employees and
Justice of the Peace Rusty Prasifka.

  

 

29. OPEN SESSION   

 

30. Judge Cude: Discuss and/or take appropriate action concerning item(s) discussed in
executive session.

A. Discuss and consider updates on pending litigation matters. 
B. Discuss and consider presentation by HR Department and County
Attorney on complaint alleging violations of the County Personnel
Handbook at JP4 building by employees and Justice of the Peace Rusty
Prasifka.

  

 

31. Judge Cude:
Tracy Barrera:

Discuss, review and take action to accept and/or approve any
invoices and payroll.

  

 

32. Judge Cude:
Tracy Barrera:

Discuss, review and take action on reports submitted.   

 

33.  COMMENTS FROM THE COMMISSIONERS COURT (No Action
Can Be Taken). The next Commissioners Court is set for Monday,
August 25, 2025. 

  

 

34. Judge Cude: Adjourn.   

 

 

_ ______
Weldon P. Cude, Atascosa County Judge

I, the undersigned, do hereby certify that this notice was posted by 9:00a.m., on Friday, August 8, 2025. 

____
Jessica Kidd, Court Coordinator 

 



AGENDA REQUEST
(GENERAL)

 

Agenda Item 4. 
 
Meeting Date: 08/11/2025
Item Title:
Submitted For: Weldon Cude, County Judge

 
Discuss and/or take appropriate action concerning:
Ronald Rocha:
Judge Cude:

Discuss and/or take appropriate action on a request that Atascosa County enter
an order approving the private sale, pursuant to § 34.05 of the Texas Property
Tax Code, of certain real property previously stuck off to the Taxing
Authorities in-trust pursuant to § 34.01 of the Texas Property Tax Code for
delinquent ad valorem taxes assessed to said property described in Exhibit A. 

ATTACHMENTS
information





















 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: Existing Employee, new position or promotion
Requested Action
Judge Dillingham Discuss and/or take appropriate action concerning personnel:
 Existing Employee: Shelley Hoefer
 Position: Assistant Court Coordinator
 Pay Rate: $26.63 Hourly Rate
 Salary Budget Area: 043-400-403
 Start Date: 8/11/25
 Physical: N/A

 Drug Test:
 N/A



AGENDA REQUEST
(GENERAL)

 

Agenda Item 6. 
 
Meeting Date: 08/11/2025
Item Title: Burn Ban Order Effective 8/11/2025
Submitted For: Ronald Sanchez, Fire Marshal

 
Discuss and/or take appropriate action concerning:
Ronald Sanchez:
Fire Marshal:

Discuss and/or take appropriate action to adopt an order restricting outdoor
burning (Burn Ban), effective on August 11, 2025, for a period of 60 days (until
October 10, 2025) and allow the Fire Marshal to end the Burn Ban without
returning to the Commissioner's Court for approval when the Fire Marshal
determines that the circumstances present in the unincorporated areas of the
County no longer create a public safety hazard that would be exacerbated by
outdoor burning.

ATTACHMENTS
Burn Ban Order



Atascosa County Fire Marshal & Emergency Management Office
711 Broadway Jourdanton, Texas 78026
Tel: 830-769-2029   Fax: 830-767-2600

      RONALD SANCHEZ
  Fire Marshal

rsanchez@co.atascosa.tx.us

ATASCOSA COUNTY ORDER RESTRICTING OUTDOOR BURNING
TO INCLUDE PRESCRIBED BURN CRITERIA

COUNTY OF ATASCOSA

STATE OF TEXAS

ORDER PROHIBITING OUTDOOR BURNING

WHEREAS, Section 352.081 of the Local Government Code provides that the commissioners
court of a county, by order, may prohibit outdoor burning in the unincorporated area of the county
if the commissioners court makes a finding that circumstances present in the unincorporated area
create a public safety hazard that would be exacerbated by outdoor burning; and,

WHEREAS, the Texas Forest Service has determined that drought conditions, as defined by
Section 352.081(a), Local Government Code, exist in all or a part of Atascosa County; and,

WHEREAS, the Atascosa County Commissioners Court does hereby find that circumstances
present in the unincorporated areas of Atascosa County create a public safety hazard that would be
exacerbated by certain outdoor burning; and,

WHEREAS, Section 352.081 of the Local Government Code provides for exemptions from
county burn bans for certified prescribed burn managers meeting the requirements of Natural
Resources Code, Ch. 153, and the County Commissioners Court believes that additional
exceptions are warranted to reduce the likelihood of dangerous and uncontrolled wildfire.

BE IT THEREFORE ORDERED that the following emergency regulations are hereby
established for portions of the unincorporated areas of Atascosa County, Texas not subject to
public ownership or stewardship for the duration of the above-mentioned declaration:

(1) Actions Prohibited:

Except as described hereinafter, a person violates this order if he/she ignites or causes ignition of
any combustible or vegetative material outside of an enclosure which serves to contain all flames
and/or sparks, or orders such burning or ignition by others.

(2) Enforcement:

(a) Under notification of suspected outdoor burning, the fire department assigned to the location of
the fire shall respond to the scene and take immediate measures to contain and to extinguish the
fire.



(b) If requested by a fire official, a duly commissioned peace officer, when available, shall be sent
to the scene to investigate the nature of the fire.

(c) In accordance with Section 352.081 of the Local Government Code, a person who knowingly
or intentionally violates this order commits a Class C Misdemeanor, punishable by a fine up to
$500.

(d) If the responding peace officer finds that the person responsible for the fire is in violation of
Section (1) above, a citation shall be issued for: Violation of Burn Ban Order.

(3) Exceptions:

(a) This order shall not apply to the outdoor burning of vegetative material caused by welding or
by other causes relating to the act of welding if such burning is not malicious or intentional.

(b) This order shall not apply to a prescribed burn conducted by burn personnel of a federal or state
agency, or an institution of higher education for prescribed burns on agency owned or managed
properties, or for purposes of training local fire department personnel or prescribed burn managers.

(c) This order shall not apply to a prescribed burn conducted for the purpose of research or
demonstration by burn personnel of a federal or state agency, or institution of higher education.

(d) This order shall not apply to burning of vegetative material when such burning is performed by
an individual with appropriate training and experience in conducting burns and in accordance with
a prescribed burn permit application which:

i. addresses the useful nature of such activity

ii. includes appropriate safety and protective measures; and

iii. is submitted to and approved by the Atascosa County Fire Marshal with notice provided
to the Fire Chief of the Volunteer Fire Department or Emergency Services District where
the burn site is located. The Atascosa County Fire Marshal shall promulgate policies and
procedures for the submission and approval of such requests.

(e) This order shall not apply to burns authorized by the Fire Marshal’s Office where a permit has
been filed for fires other than agricultural purpose.

(f) This order shall not prohibit other lawful burning as may be permissible by rules established by
the Texas Commission on Environmental Quality.

(g) This order shall not prohibit prescribed burning by a commercial or private prescribed burn
manager certified by the Texas Department of Agriculture, or by other individual or entities
exempted by Section 352.081 of the Local Government Code.

Be it also ORDERED that the purpose of this order is the mitigation of the public safety hazard posed by
wildfires during the current dry weather period, by curtailing the practice of outdoor burning without
specific approval of the commissioners’ court or without appropriate licensing from the state.



This order prohibiting outdoor burning shall remain in effect for a period of   90   days, and shall expire at
the end of said period, upon the date set by the Atascosa County Commissioners Court, by order, and
allow the Fire Marshal to end the Burn Ban without returning to Commissioners Court for approval when
the Fire Marshal determines that the circumstances present in the unincorporated areas of Atascosa
County no longer create a public safety hazard that would be exacerbated by outdoor burning.

ORDERED THIS                DAY OF                                              , 20____, by a vote of _____
ayes and _____ nays.

ATASCOSA COUNTY COMMISSIONERS COURT

_________________________________

Weldon P. Cude
County Judge

_____________________________           _______________________________

Mark Gillespie                                           Mark Bowen
Commissioner, Pct. 1           Commissioner, Pct. 2

 

_____________________________           _______________________________

George Pawelek           Kennard Riley
Commissioner, Pct. 3           Commissioner, Pct. 4

Attest:

____________________________

Theresa Carrasco, County Clerk



AGENDA REQUEST
(GENERAL)

 

Agenda Item 7. 
 
Meeting Date: 08/11/2025
Item Title:
Submitted For: Cathy Seiter, Elections Admin.

 
Discuss and/or take appropriate action concerning:
Cathy Seiter:
Elections:

Discuss and/or take appropriate action to approve the Order of Elections
November 2025.

ATTACHMENTS
information



Ballot Language for November 4, 2025 Constitutional Amendment Election

Textos de la boleta electoral para la Elección de Enmiendas Constitucionales
 del 4 de noviembre de 2025

Proposition 1 - SJR 59
"The constitutional amendment providing for the creation of the permanent technical institution
infrastructure fund and the available workforce education fund to support the capital needs of
educational programs offered by the Texas State Technical College System."

Número de propuesta 1 - SJR 59
“La enmienda constitucional que dispone la creación del fondo permanente de infraestructura
de instituciones técnicas y el fondo de educación de la fuerza laboral disponible para apoyar las
necesidades de capital de los programas educativos ofrecidos por el Sistema de Universidades
Técnicas del Estado de Texas”.

Proposition 2 - SJR 18
"The constitutional amendment prohibiting the imposition of a tax on the realized or unrealized
capital gains of an individual, family, estate, or trust."

 Número de propuesta 2 - SJR 18
“La enmienda constitucional que prohíbe la imposición de un impuesto sobre las ganancias de
capital realizadas o no realizadas de un individuo, familia, patrimonio o fideicomiso”.

Proposition 3 - SJR 5
"The constitutional amendment requiring the denial of bail under certain circumstances to
persons accused of certain offenses punishable as a felony."

 Número de propuesta 3 - SJR 5
“La enmienda constitucional que exige la denegación de la libertad bajo fianza en determinadas
circunstancias a las personas acusadas de ciertos delitos sancionables como delito grave”.

Proposition 4 - HJR 7
"The constitutional amendment to dedicate a portion of the revenue derived from state sales and
use taxes to the Texas water fund and to provide for the allocation and use of that revenue."

 Número de propuesta 4 - HJR 7
“La enmienda constitucional para destinar al fondo de agua de Texas parte de los ingresos
derivados de los impuestos estatales sobre las ventas y sobre el uso, así como para estipular la
asignación y el uso de esos ingresos”.



Proposition 5 - HJR 99
"The constitutional amendment authorizing the legislature to exempt from ad valorem taxation
tangible personal property consisting of animal feed held by the owner of the property for sale
at retail."

 Número de propuesta 5 - HJR 99
“La enmienda constitucional que autoriza a la legislatura a eximir de impuestos ad valorem los
bienes muebles tangibles consistentes en alimento para animales en poder del propietario del
bien para su venta al por menor”.

Proposition 6 - HJR 4
"The constitutional amendment prohibiting the legislature from enacting a law imposing an
occupation tax on certain entities that enter into transactions conveying securities or imposing a
tax on certain securities transactions."

 Número de propuesta 6 - HJR 4
“La enmienda constitucional que prohíbe a la legislatura promulgar una ley que imponga un
impuesto ocupacional a determinadas entidades que realicen transacciones de transmisión de
valores o que imponga un impuesto a determinadas transacciones de valores”.

Proposition 7 - HJR 133
"The constitutional amendment authorizing the legislature to provide for an exemption from ad
valorem taxation of all or part of the market value of the residence homestead of the surviving
spouse of a veteran who died as a result of a condition or disease that is presumed under federal
law to have been service-connected."

 Número de propuesta 7 - HJR 133
“La enmienda constitucional que autoriza a la legislatura a establecer una exención de impuestos
ad valorem de la totalidad o parte del valor de mercado de la residencia familiar del cónyuge
sobreviviente de un veterano fallecido como resultado de una condición o enfermedad que se
presupone, según la ley federal, haber estado relacionadas con el servicio”.

Proposition 8 - HJR 2
"The constitutional amendment to prohibit the legislature from imposing death taxes applicable
to a decedent's property or the transfer of an estate, inheritance, legacy, succession, or gift."

 Número de propuesta 8 - HJR 2
“La enmienda constitucional para prohibir que la legislatura imponga impuestos sucesorios
aplicables a la propiedad de un difunto o a la transferencia de un patrimonio, herencia, legado,
sucesión o donación”.



Proposition 9 - HJR 1
"The constitutional amendment to authorize the legislature to exempt from ad valorem taxation
a portion of the market value of tangible personal property a person owns that is held or used for
the production of income."

Número de propuesta 9 - HJR 1
“La enmienda constitucional para autorizar a la legislatura a eximir de impuestos ad valorem una
parte del valor de mercado de los bienes muebles tangibles que posea una persona y que se
mantengan o utilicen para la producción de ingresos”.

Proposition 10 - SJR 84
"The constitutional amendment to authorize the legislature to provide for a temporary
exemption from ad valorem taxation of the appraised value of an improvement to a residence
homestead that is completely destroyed by a fire."

Número de propuesta 10 - SJR 84
“La enmienda constitucional para autorizar a la legislatura a prever una exención temporal de
impuestos ad valorem del valor tasado de una mejora a una residencia familiar que haya sido
completamente destruida por un incendio”.

Proposition 11 - SJR 85
"The constitutional amendment authorizing the legislature to increase the amount of the
exemption from ad valorem taxation by a school district of the market value of the residence
homestead of a person who is elderly or disabled."

Número de propuesta 11 - SJR 85
“La enmienda constitucional que autoriza a la legislatura a aumentar el monto de la exención de
impuestos ad valorem por un distrito escolar del valor de mercado de la residencia familiar de
una persona de edad avanzada o discapacitada”.

Proposition 12 - SJR 27
"The constitutional amendment regarding the membership of the State Commission on Judicial
Conduct, the membership of the tribunal to review the commission's recommendations, and the
authority of the commission, the tribunal, and the Texas Supreme Court to more effectively
sanction judges and justices for judicial misconduct."

Número de propuesta 12 - SJR 27
“La enmienda constitucional relativa a la composición de la Comisión Estatal de Conducta Judicial,
la composición del tribunal para revisar las recomendaciones de la comisión, y la autoridad de la
comisión, el tribunal y la Corte Suprema de Texas para sancionar más eficazmente a los jueces y
magistrados por mala conducta judicial”.



Proposition 13 - SJR 2
"The constitutional amendment to increase the amount of the exemption of residence
homesteads from ad valorem taxation by a school district from $100,000 to $140,000."

Número de propuesta 13 - SJR 2
“La enmienda constitucional para aumentar el monto de la exención de impuestos ad valorem de
las residencias familiares por un distrito escolar de $100,000 a $140,000”.

Proposition 14 - SJR 3
"The constitutional amendment providing for the establishment of the Dementia Prevention and
Research Institute of Texas, establishing the Dementia Prevention and Research Fund to provide
money for research on and prevention and treatment of dementia, Alzheimer's disease,
Parkinson's disease, and related disorders in this state, and transferring to that fund $3 billion
from state general revenue."

Número de propuesta 14 - SJR 3
“La enmienda constitucional que prevé la creación del Instituto de Prevención e Investigación de
la Demencia de Texas, estableciendo el Fondo de Prevención e Investigación de la Demencia para
destinar dinero para la investigación, prevención y tratamiento de la demencia, la enfermedad
de Alzheimer, la enfermedad de Parkinson y trastornos relacionados en este estado, y
transfiriendo a dicho fondo $3 mil millones de los ingresos generales del estado”.

Proposition 15 - SJR 34
"The constitutional amendment affirming that parents are the primary decision makers for their
children."

Número de propuesta 15 - SJR 34
“La enmienda constitucional que afirma que los padres son los principales responsables de la
toma de decisiones para sus hijos”.

Proposition 16 - SJR 37
"The constitutional amendment clarifying that a voter must be a United States citizen."

Número de propuesta 16 - SJR 37
“La enmienda constitucional que aclara que un votante debe ser ciudadano de los Estados Unidos”.

Proposition 17 - HJR 34
"The constitutional amendment to authorize the legislature to provide for an exemption from ad
valorem taxation of the amount of the market value of real property located in a county that
borders the United Mexican States that arises from the installation or construction on the
property of border security infrastructure and related improvements."

Número de propuesta 17 - HJR 34
“La enmienda constitucional para autorizar a la legislatura a establecer una exención de
impuestos ad valorem del monto del valor de mercado de los bienes inmuebles ubicados en un
condado fronterizo con los Estados Unidos Mexicanos que surja de la instalación o construcción
en la propiedad de infraestructura de seguridad fronteriza y mejoras relacionadas”.



 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: New employee
Requested Action
Sheriff Guerra: Discuss and/or take appropriate action concerning personnel:
 New Employee: Chien Han Wang
 Position: Deputy Sheriff

 Pay Rate:
Tier 2: $27.70 Hourly; 86 Hours
Fluctuating; $120.00 mo Uniform; SB22 eligible;
Incentive Pay; 90-Day County Probation, 1-Year
Agency Probation 

 Salary Budget Area: 012-440-410
 Start Date: 08/18/2025
 Physical: complete
 Drug Test: complete



AGENDA REQUEST
(GENERAL)

 

Agenda Item 9. 
 
Meeting Date: 08/11/2025
Item Title: MOU between Charlotte ISD PD and ACSO
Submitted For: Jake Guerra, Sheriff

 
Discuss and/or take appropriate action concerning:
Sheriff Guerra: Discuss and/or take appropriate action for approval of the MOU for

communication and coordination between Charlotte ISD PD and ACSO. 



 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: New employee
Requested Action
Timothy Gutierrez:
Juvenile Detention: Discuss and/or take appropriate action concerning personnel:

 New Employee: Bryan Daniel Ibarra
 Position: Juvenile Supervision Officer (Tier III)
 Pay Rate: $21.11 Hourly 
 Salary Budget Area: 139-400-403
 Start Date: 8/20/2025
 Physical: Pending
 Drug Test: Pending



 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: New employee
Requested Action
 New Employee: Mario Cruz
 Position: Juvenile Supervision Officer (Tier III)
 Pay Rate: $21.11 Hourly
 Salary Budget Area: 139-400-403
 Start Date: 8/20/2025
 Physical: Pending
 Drug Test: Pending



 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: New employee
Requested Action
 New Employee Miranda Jo Gaitan
 Position: Juvenile Supervision Officer (Tier III)
 Pay Rate: $21.11 Hourly
 Salary Budget Area: 039-400-562
 Start Date: 8/20/2025
 Physical: Pending
 Drug Test: Pending



 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: Existing Employee, new position or promotion
Requested Action
 Existing Employee: Trant Stark
 Position: P/T Control Technician (Day) 
 Pay Rate: $12.00 hourly
 Salary Budget Area: 039-400-406
 Start Date: 8/12/2025
 Physical: N/A
 Drug Test: N/A



AGENDA REQUEST
(GENERAL)

 

Agenda Item 11. 
 
Meeting Date: 08/11/2025
Item Title: CPS Energy - Right of Way Luckey Rd
Submitted For: Britni Van Curan, Rural Development Director

 
Discuss and/or take appropriate action concerning:
Britni Van Curan:
Rural Development:

Discuss and/or take appropriate action concerning approval/denial of the Right-
of-Way Permit for CPS Energy on Luckey Rd in Precinct 2. 

ATTACHMENTS
CPS ROW Permit - Luckey Rd
CPS - TCP
CPS - Sketch



2012-08-13                                                                                1 

Notice of Proposed Commercial Installation 
Utility Line on Non-Controlled Access Roadway 

 
Residential Use:____                   Commercial Use:____ 

FEE:      _____                       PAID:__________ _   
 

To: County of Atascosa--Commissioners Court     Date:    
1 Courthouse Circle Dr. 
Jourdanton, Texas 78026 

Formal notice is hereby given that               
Company proposes to place a              
line within the right-of-way of          in Precinct  
Atascosa County, Texas as follows:  (give location, length, general design, etc.) 

(Please see attached map) 
Diagram Location             <    Surface Grade of Road     >  

      
                    
                
             

       
**(NOTE IF APPLICABLE C LEVATION) 

1.  The line will be constructed and maintained on the highway right-of-way as shown on the attached drawing 
and in accordance with the rules, regulations and policies of the Atascosa County Commissioners Court, and all 
governing laws, including but not limited to the 

Atascosa, proof of 
compliance with all governing laws, rules, and regulations will be submitted to the County of Atascosa before 
commencement of construction. 

2.  Our firm will use Best Management Practices to minimize erosion and sedimentation resulting from the 
proposed installation, and we will re-vegetate -vegetation Special Provisi  

3. Our firm will ensure that traffic control measures complying with applicable portions of the Texas Manual of 
Uniform Traffic Control Devises will be installed and maintained for the duration of this installation. 

4.  Our firm agrees to indemnify and hold Atascosa County, its officers, agents or employees, harmless from 
any personal injury, property damage or real property related claims against County, its officers, agents or 
employees, t his permit, or facilities installed under this permit, 
EVEN IF SUCH CLAIMS RESULT IN WHOLE OR PART FROM THE NEGLIGENCE, OR 
NONCOMPLIANCE WITH A STATUTORY DUTY, OF COUNTY, ITS OFFICERS, AGENTS OR 
EMPLOYEES. 

5.  The firm agrees to release the County, and any emergency services personnel operating on behalf of the 
 

6.   The firm agrees to waive receipt of notice from the County, of routine maintenance operations in the right of 
way, or adjoining drainage easements, and to bear the cost of any additional fortifications, barriers, conduits, or 



2012-08-13                                                                                2 

other changes or improvements necessary to protect the public or pipeline facility, that the firm requires under 
§756.123 Texas Health and Safety Code. 

7.  The location and description of the proposed line and appurtenances is more fully shown by (number) -1- 
complete sets of drawings attached to this notice. 

8.  Construction of this line will begin on or after the ___ day of    , 20____. 

SPECIAL PROVISIONS CONCERNING ENERGY UTILITY LINES 

If the firm represents that it is a tilities Code, and/or a 
y Chapter 111, Texas Natural Resources Code, AND the firm represents that it 

has the power of eminent domain to place THIS line on the County Right of Way, under Chapter 181, Texas 
Utilities Code, and/or Chapter 111, Texas Natural Resources Code, then provide the following information: 

9.  The firm ber assigned by the Texas Rail Road Commission:______________________. 

10 -4 permit, for the 
pipeline: 

Is attached _______.              OR         Will be submitted with T-4 permit___________.  (Check One) 

OR 

No T-4 permit is required for this pipeline because: (describe why no permit is required, ie: low 
pressure transmission pipeline of less than 1 mile ) 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

11.  A copy of the Texas Rail Road Commission T-4 permit for the pipeline:   

N/A under # 9 ________   Is attached _______.  

Will be submitted when received___________.  (Check One) 

12 PS-48, New Construction Report, to the Texas Rail Road Commission, for 
the pipeline: 

Is attached _______.              OR         Will be submitted when filed with RRC___________.  (Check One) 

OR 

No PS-48 is required for this pipeline because: low pressure 

distribution pipeline of less than 5 miles ) 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 
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A permit granted without the attachments required under items 10-12 is contingent upon the firm obtaining a T-
4 permit (if required by the RRC), submitting copies of the T-4 permit and the complete application for the T-4 
permit (if required by the RRC), and the PS-48 (if required by the RRC) to Atascosa County, and maintaining 
the T-4 permit (if required by the RRC). 

13.  It State or Federal law requires registration and/or signage of the pipeline, Firm agrees to abide by that law, 
at all points where the pipeline touches the County right of way.  If no such law requires registration, and/or 
signage: 

(a)  Firm shall at its sole expense, register the line, where it touches the County Road right of way, as an 
underground facility, with the Texas Underground Facility Notification Corporation, and shall maintain such 
registration during the entire life of the permit, and any additional time that Company may utilize the line.   
(b)  Firm shall place and maintain in good repair and condition permanent line markers as close as practical 
over the line at each crossing of a County Road right of way, in order to assist the County, and utility providers 
in identifying the exact location of such line.  Each such line marker shall be of permanent type construction 
and contain labeling identifying: (1) the Company; (2) a twenty-four-hour contact telephone for the Company; 
(3) the appropriate Texas One Call System telephone number; (4) the size of the line, and (5) a description of 
the product transported in the line; e.g., natural gas, oil or salt water.     
(c) Firm shall maintain all such line markers in good condition, shall promptly replace any such line markers 
that are lost or stolen, and shall promptly repair any such line markers that require re-painting. 

By signing below, I certify that I am authorized to represent the FIRM listed below, and that the FIRM agrees to 
the conditions/provisions included in this permit. 

    FIRM         

    By (Print)             

                  Signature        

    Title          

    Address           

              

Phone No.        
 

    Fax No            
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To:  Roadway 
Beg. RM Offset End RMOffset

    County Precincts No. Atascosa County, Texas 
    Date:       

  

UTILITY PERMIT NO._________ 

The County of Atasocsa, Texas, offers no objection to the location on the right-or-way of your proposed  

(Please see attached map) 

as shown by accompanied drawings and notice dated    except as noted below. 

1.  It is expressly understood that the County of Atascosa does not, hereby, grant any right, claim, title, or 
easement in or upon this county road.  The firm is cautioned that it should ensure that it has a valid easement 
from the owner of the land under the county road right of way. 

2. It is further understood that the County of Atascosa may require the owner to relocate this line, subject to 
provisions of governing laws, by giving thirty (30) day written notice. 

3.  You are requested to notify the appropriate Precinct Commissioner prior to commencement of any routine or 
periodic maintenance which requires pruning of trees within the highway right-of-way, so that the 
Commissioner may be made aware and may provide specifications for the extent and methods to govern in 
trimming, topping, tree balance, type of cuts, painting cuts, and clean up.  These specifications are intended to 
preserve our considerable investment in roadway construction/maintenance. 

4.  The installation shall not damage any part of the highway and adequate provisions must be made to cause 
minimum inconveniences to traffic and adjacent property owners.  In the event the Owner fails to comply with 
any or all of the requirements as set forth herein, the County of Atascosa may take such action as it deems 
appropriate to compel compliance.  

5.  This permit is _______ is not __________ contingent upon later receipt of a T-4 permit, or T-4 permit and 
complete application for T-4 permit, or PS-48. 

General Special Provisions: 

Re-vegetation Special Provisions:  In order to minimize erosion and sedimentation resulting from the proposed installation, the 
project area will be re-vegetated 

in accordance with Standard Specification Item 164 which specifies the appropriate grass seed mix to be used, or 
   as indicated on the attachment. 

Please notify       forty-eight (48) hours prior to starting construction of the line in order that we 
may have a representative available. 

County of Atascosa Commissioners Court: DATE:        

By:                
COUNTY JUDGE                   COMMISSIONER, PRECINCT No. 
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COUNTY OF ATASCOSA

FROM (TXDOT) 

1) Location of proposed installation.  (This should include a written description as well as a
sketch or drawing.  Adequate information, with reference to the nearest highway, street or
county road intersection or river or creek crossing should be included.)

2) Size and total length of proposed installation.
3) Whether the proposed utility installation will parallel or cross roadway right-of-way.
4) Whether any paving, riprap, or roadway material is involved.
5) Working pressure of pipelines.
6) Whether sewer line is gravity flow or pressure.
7) Voltage of transmission lines.
8) Whether communication cables are copper or fiber optic.
9) Type of pipe, encasement, or any other such information.
10) Longitude/latitude (GPS points)

Permit applications for high pressure pipelines shall contain the following additional 
information: 

1) Diameter
2) Wall Thickness
3) Material Specifications
4) Minimum Yield Strength
5) Maximum Operating Pressure of the Pipeline

Precinct 2 Commissioner: 
Mark Bowen 
830-742-3946
1625 FM 3175
Lytle, TX 78052

Precinct 4 Commissioner: 
Kennard Bubba  Riley 
830-569-1147
384 Shale Rd

SUBMIT APPLICATION TO: 

Precinct 1 Commissioner: 
Mark Gillespie 
830-569-2901
152 Ben Parker
Pleasanton, TX 78064

Precinct 3 Commissioner: 
George "Butch" Pawelek
830-277-1213
76 Yule Ave
Charlotte, TX 78011 Pleasanton, TX 78064

Permit Fees:  Residential  No Fee, Commercial - $500/mile or part of a mile.  Checks made payable to 
Atascosa County. 
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AGENDA REQUEST
(GENERAL)

 

Agenda Item 12. 
 
Meeting Date: 08/11/2025
Item Title: Road Bore Permit - Spectrum Post Oak
Submitted For: Britni Van Curan, Rural Development Director

 
Discuss and/or take appropriate action concerning:
Britni Van Curan:
Rural
Development: 

Discuss and/or take appropriate action concerning approval/denial of the road
bore permit for Spectrum Gulf Coast LLC on Post Oak Rd in Precinct 2. 

ATTACHMENTS
Spectrum - Post Oak Rd



INSTRUCTIONS FOR APPLICATION FOR PIPELINE CROSSING PERMIT 

BASIC INFORMATION: Find attached an application for pipeline permit to cross county roads in 
Atascosa County. Contact the county judge's office to detennine in which commissioner precinct your 
crossing will be located. 

Contact the County Commissioner so the proposed crossing can be discussed and to detennine/confinn 
amount of crossing foe(s). After the commissioner has been contacted, the crossing surveyed and the fee 
amowit confirmed, the application needs to be signed, in the presence of a notary, and then submitted to 
Atascosa County Commissioners Court for approval. 

The fully executed application and check for fees must be received in the office of the County Judge 
BEFORE it will be placed on the agenda. The deadline for receipt of agenda items is NOON on the 
Thursday before Commissioner's Court Meeting. Contact this office for the next scheduled meeting and 
date of posting. 

REPRESENTATION AT COMMISSIONERS COURT MEETING: A representative should accompany 
the application to the meeting in the event the court has questions unless previous arrangements have been 
made with the individual County Commissioner. 

FEE: A fee is required for each crossing. Additional fees may be required. See application for further 
information on fees. Fees can be paid and application/permit will be filed with the Atascosa County Clerk. 
MAKE CHECKS PAYABLE TO: ATASCOSA COUNTY. 

PLAT: The crossing location must be surveyed and a plat provided for each crossing. Provide the plat along 
with the fully executed application. · 

NOTE: BE ADVISED THEREISAPENALTYFORINSTALLINGAPIPELINEACROSSA COUNTY 
ROAD WITHOUT OBTAINING A PERMIT. 

THERE IS ALSO A 90 DAY TERM OF CONTRACT ON THE APPLICATION WHICH INCLUDES 
REAPPLICATION AND REPAYMENT OF FEES IF THE APPLICATION EXPIRES BEFORE THE 
PIPELINE IS INSTALLED. 

UPON COMMISSIONERS COURT APPROVAL THE COUNTY CLERK'S OFFICE WILL 
PROVIDE YOU WITH A FULLY EXECUTED COPY OF THE PERMIT AND RECEIPT FOR 
PAYMENT.PLEASEPROVIDE RETURN CONTACT INFORMATION ONPAGE3 OF 3 OF THE 
PERMIT. THE INFORMATION YOU PROVIDE THERE WILL BE USED TO RETURN THE 
FULLY EXECUTED COPIES AND RECEIPT FOR YOUR RECORDS. 

FEE SCHEDULE: 
APPLICATION FEE: $500.00 
COST PERY ARD ORANYP ART THEREOF OF A CROSSING EXCEEDING 50 FEET: $32.00 
AMENDMENT OF PERMIT: $250.00 
EACH 6 MONTH EXTENSION OF PERMIT: $ 200.00 
PENAL TY FEE FOR INSTALLATION OF PIPELINE WITHOUT A PERMIT: $5000.00 

Pipeline Road Crossing Permit Page 1 of 4 

Spectrum PID 6076992
1552 Post Oak Rd #6
VP 2519133.00 



County Road Commissioner Pet. No. 

ATASCOSA COUNTY PIPELINE PERMIT 

ORIGINAL APPLICATION AMENDMENT _6 MONTHEXTENSION 

ON THIS THE day of 20 ~ A.D., the undersigned 
-~~-----~~--------~------"Company", doesherebymake 
application to use the hereinafter described lands belonging to Atascosa County, Texas, for the purposes of 
constructing, maintaining, operating or repairing mains or lines for the transportation of natural gas or other 
hydrocarbons across said lands as shown on plat attached hereto and made a part hereof. 

In consideration of the $500.00 application fee, plus a $5,000 penalty fee if said pipeline has been installed 
prior to this application being presented to and approved by Atascosa County Commissioners Court and the 
further consideration of: (1 )$32.00 per yard or any part thereof for any part of a crossing exceeding fifty (50) 
feet; (2) $250 for any amendment of this permit; and (3) $200.00 for each 6 month ex.tension of this permit 
to be paid by Company and the County's granting permission to make use of the lands above described for 
the purposes aforesaid, the undersigned Company agrees that such use shall be subjectto the following terms, 
covenants and conditions, to-wit: 

I. 
No main or line shall ever be laid or maintained by the Applicant in such manner as to interfere with the 
construction, maintenance or repair of roads, (STATE or COUNTY) and in the event it shall develop that 
any main or line hereafter to be laid by the Applicant in any manner interferes with the construction, 
maintenance or repair of any existing road (STATE or COUNTY) because of the depth at which the same 
has been laid, or for any other reason, the Applicant, upon request of the Commissioners Court, shall 
promptly change or alter, at Applicant's sole expense, such main or line, in such manner that the same will 
no longer interfere with such construction, maintenance or repair. 

II. 
It is understood that no main or line shall ever be laid by Applicant in such a way or manner as to interfere 
with traffic, so as to interfere with any drainage now or hereafter to be affected on or along such road and 
that no main or line shall ever be laid or maintained by the Applicant in such a way as to constitute a danger 
or hazard or to become a nuisance of any kind to anyone using any road or living in the vicinity thereof. 

It is understood that no main or line shall ever be laid by Applicant in such a way or manner to run parallel 
to the county road within the county right-of-way. . 

m. 
The Applicant further agrees that it shall in no way enter upon: any property hereby affected for the purpose 
of constructing, laying or repairing any main or line now existing or hereafter to exist 
unless it shall have first submitted to the Commissioners Court of Atascosa County, plans, sections and such 
description of construction, laying, maintenance or repair, as to fully describe the same. 

N. 
It is further understood and agreed that all lines crossing any County Road shall be either jacked, bored or 
driven under surfaced portion of the roadway; and that the section of line placed through boring shall extend 
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the full width of the surfacing; and that all pipelines under such roads shall be placed through an iron or other 
approved casing of approximately two inches larger in diameter than the pipeline; or, as an alternative to 
casing, Applicant may install a heavier walled carrier pipe beneath the roadway; provided, however, that in 
either instance the installation shall meet all the requirements of the Department of Transportation as set 
forth in Title 49, Code of Federal Regulations, Part 192, and/or those same regulations as adopted by Texas 
Railroad Commission and any other regulations promulgated by the Texas Railroad Commission under the 
authority ofV. T.C.S. Art. 6053-1; and provided further that the County Commissioner in whose precinct the 
crossing is being made, with the concurrence of the Commissioners Court, may require that the carrier pipe 
be cased beneath the roadway when in his opinion the best interests of Atascosa County would be served 
thereby. Said pipeline shall have at least forty-two (42) inches of cover unless special permission to the 
contrary is obtamed from the Commissioners Court of Atascosa County. Said pipeline crossing shall be 
placed within 10 Degrees of Perpendicular (80° to 100°) to the roadway. 

v. 
The Arplicant further agrees, in connection herewith, to save and hold harmless the said County against any 
and al liability that it may have or appear to have to any person whomsoever by reason of any act or thing 
that Applicant, its agents, servants, employees and contractors may do or cause to be done in the premises. 

VI. 
In consideration of the granting of the privilege hereby petitioned for, Applicant agrees that whenever it shall 
in any manner damage any County Road or other structure by reason of any operation hereunder, it will 
immediately, at its own expense, restore the same to the condition that the same was in before the damage 
took place. Applicant further especially agrees that whenever the County Commissioners Court shall notify 
it in writing that it, its agents, servants; employees and contractors have damaged any road, or other structure, 
Applicant will commence the restoration thereof, in accordance with thetenns hereof, within fo~"eight ( 48) 
hours after the receipt of such notice, and prosecute such restoration to completion, dihgently and 
continuously, and that in the event of its failure in such event to begin such restoration or repair within the 
time aforesaid, or in the event of its failure to therefore prosecute the same to completion, diligently and 
continuously, the Commissioners Court or its representative of said County, may take over the making of 
such restoration or repair with County employees, or through a private contractor, and complete and effect 
such repair or restoration at the expense of the Applicant and that the action of the County Commissioners 
Court, or its representative, in making such restoration or repair shall be binding upon the Applicant, and 
such Commissioners Court estimate or statement of the cost and expense incurred in making such repair or 
restoration shall be final, conclusive and binding upon the Applicant. 

VII. 
It is further agreed that in the event Applicant enters upon any property hereby affected for the 
purpose of construction, laying or repairing any main or line of Applicant, now existing or 
hereafter to exist, in connection with any State road or highway, that Applicant shall comply with 
all conditions and requirements of the Texas State Highway Department or its authorized representative with 
reference to any matter pertaining to any such purposes. 

VIII. 
Applicant shall give the Commissioners Court of Atascosa County, with reference to a County Road, and 
the State Highway Department, with reference to State Highway, twenty-four (24) hours notice prior to the 
time of beginning of any work with reference to any such road or highway. 

IX. 
It is further agreed that the order of the Commissioners Court granting this application shall be and does 
constitute acceptance on the part of the County of the offer hereby made, and said order and this application 
shall constitute a contract between the parties hereto their heirs, assigns, representatives and successors 
according to the tenils hereof. 

x. 

This application for pipeline permit shall expire 90 days after the same is approved by motion and order 
entered mto Commissioners Court Records of Atascosa County, Texas. After expiration of the same, a new 
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application for pipeline permit and payment of fees shall be requ:irod from the applicant if the pipeline has 
not been installed prior to the expiration date of this permit. 

IN WITNESS WHEREOF, the Applicant has caused this instrument to be executed on this the __ day of 
____ _,20 A.D.

After approval the fully executed pennit should be returned to: 

Company 
By: ______________ _ 

CORPORATE ACKNOWLEDGMENT 
THE STATE OF TEXAS 
COUNTY OF ___ ����ty

-
BEFORE ME, the undersigned authori , in and for said County, Texas, on this day personally appeared 
--,-----,--,----,,----:---:-:---,,.----,---,--------,----,.- known to me to be the person and officer 
whose name is subscribed to the foregoing instrument and acknowledged to me that the same was the act of 
the said , a corporatio� and that he executed the 
same as the act of such corporation for the purposes and consideration therein expressed, and in the capacity 
therein stated. 

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this the __ day of _____ __, 20 ____, 
A.D.

Notary Public in and for _______ _ 
County, Texas 
Commission expires: ________ _ 

******************•***••**********FOR COUNTY USE ONLY************************************* 

County Road: _______________ Comm. Pct. No.: ___ Dia. Line 

Examined and approved in open Commissioners Court on this the __ day of ____ - 20 

. By: ____________________ Weldon P. Cude, Atascosa County Judge
This permit Expires on the __ day of _________ � 20 
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Phillip Gunn
1922 Dry Creek Way, Suite 116
San Antonio, TX 78259
pgunn@entrustsol.com

Submitted by Phillip Gunn of ENTRUST Solutions Group, 
1922 Dry Creek Way, Ste 116, San Antonio, TX 78259
on behalf of Spectrum a Franchise Utility Company.  Work
will be performed by a Contractor along with Spectrum's
Construction Coordinator
pgunn@entrustsol.com | 303-788-9168

ENTRUST Solutions Group

Phillip Gunn for Spectrum
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Agenda Item 13. 
 
Meeting Date: 08/11/2025
Item Title: Right of Way Permit - Spectrum Post Oak
Submitted For: Britni Van Curan, Rural Development Director

 
Discuss and/or take appropriate action concerning:
Britni Van Curan:
Rural Development:

Discuss and/or take appropriate action concerning approval/denial of the Right-
of-Way Permit for Spectrum Gulf Coast, LLC on Post Oak Rd in Precinct 2.

ATTACHMENTS
Spectrum - Post Oak Rd
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Notice of Proposed Commercial Installation 

Utility Line on Non-Controlled Access Roadway 
 

Residential Use:____                   Commercial Use:____ 

FEE:      _____                       PAID:__________ _   

 
To: County of Atascosa--Commissioners Court     Date:    

1 Courthouse Circle Dr. 

Jourdanton, Texas 78026 

 

Formal notice is hereby given that               

Company proposes to place a              

line within the right-of-way of          in Precinct  

Atascosa County, Texas as follows:  (give location, length, general design, etc.) 

 

 

 

 

 
 

 

(Please see attached map) 

—Diagram Location             <—   Surface Grade of Road     —>  

       

                   3’ DEEP  

                 

              

   “ PVC casing with  “ PVC Service     

**(NOTE—IF APPLICABLE CASING TO BE PLACED 30” BELOW DITCH ELEVATION) 

 

1.  The line will be constructed and maintained on the highway right-of-way as shown on the attached drawing 

and in accordance with the rules, regulations and policies of the Atascosa County Commissioners Court, and all 

governing laws, including but not limited to the “Federal Clean Water Act”, the “Federal Endangered Species 

Act”, and the “Federal Historic Preservation Act”.  Upon request by the County of Atascosa, proof of 

compliance with all governing laws, rules, and regulations will be submitted to the County of Atascosa before 

commencement of construction. 
 

2.  Our firm will use Best Management Practices to minimize erosion and sedimentation resulting from the 

proposed installation, and we will re-vegetate the area as indicated under “Re-vegetation Special Provisions”. 
 

3. Our firm will ensure that traffic control measures complying with applicable portions of the Texas Manual of 

Uniform Traffic Control Devises will be installed and maintained for the duration of this installation. 
 

4.  Our firm agrees to indemnify and hold Atascosa County, its officers, agents or employees, harmless from 

any personal injury, property damage or real property related claims against County, its officers, agents or 

employees, that result from Company’s operations under this permit, or facilities installed under this permit, 

EVEN IF SUCH CLAIMS RESULT IN WHOLE OR PART FROM THE NEGLIGENCE, OR 

NONCOMPLIANCE WITH A STATUTORY DUTY, OF COUNTY, ITS OFFICERS, AGENTS OR 

EMPLOYEES. 
 

5.  The firm agrees to release the County, and any emergency services personnel operating on behalf of the 

County, from any and all claims for damages done to Company’s property, during emergency operations. 

 

6.   The firm agrees to waive receipt of notice from the County, of routine maintenance operations in the right of 

way, or adjoining drainage easements, and to bear the cost of any additional fortifications, barriers, conduits, or 

7/22/2025

Post Oak Rd
129' of COAX Cable via directional bore
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other changes or improvements necessary to protect the public or pipeline facility, that the firm requires under 

§756.123 Texas Health and Safety Code. 
 

7.  The location and description of the proposed line and appurtenances is more fully shown by (number) -1- 

complete sets of drawings attached to this notice. 
 

8.  Construction of this line will begin on or after the ___ day of    , 20____. 

 

 

SPECIAL PROVISIONS CONCERNING ENERGY UTILITY LINES 

 

If the firm represents that it is a “gas corporation” as defined by Chapter 181, Texas Utilities Code, and/or a 

“common carrier” as defined by Chapter 111, Texas Natural Resources Code, AND the firm represents that it 

has the power of eminent domain to place THIS line on the County Right of Way, under Chapter 181, Texas 

Utilities Code, and/or Chapter 111, Texas Natural Resources Code, then provide the following information: 

 

9.  The firm’s Operator Number assigned by the Texas Rail Road Commission:______________________. 

 

10.  A copy of the firm’s complete application, to the Texas Rail Road Commission, for a T-4 permit, for the 

pipeline: 

 

Is attached _______.              OR         Will be submitted with T-4 permit___________.  (Check One) 

OR 

No T-4 permit is required for this pipeline because: (describe why no permit is required, ie: “low 

pressure transmission pipeline of less than 1 mile.”) 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

11.  A copy of the Texas Rail Road Commission T-4 permit for the pipeline:   

 

N/A under # 9 ________   Is attached _______.  

Will be submitted when received___________.  (Check One) 

 

12.  A copy of the firm’s complete PS-48, New Construction Report, to the Texas Rail Road Commission, for 

the pipeline: 

 

Is attached _______.              OR         Will be submitted when filed with RRC___________.  (Check One) 

OR 

No PS-48 is required for this pipeline because: (describe why no permit is required, ie: “low pressure 

distribution pipeline of less than 5 miles.”) 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

18 25August
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A permit granted without the attachments required under items 10-12 is contingent upon the firm obtaining a T-

4 permit (if required by the RRC), submitting copies of the T-4 permit and the complete application for the T-4 

permit (if required by the RRC), and the PS-48 (if required by the RRC) to Atascosa County, and maintaining 

the T-4 permit (if required by the RRC). 

 

13.  It State or Federal law requires registration and/or signage of the pipeline, Firm agrees to abide by that law, 

at all points where the pipeline touches the County right of way.  If no such law requires registration, and/or 

signage: 

  

(a)  Firm shall at its sole expense, register the line, where it touches the County Road right of way, as an 

underground facility, with the Texas Underground Facility Notification Corporation, and shall maintain such 

registration during the entire life of the permit, and any additional time that Company may utilize the line.   

(b)  Firm shall place and maintain in good repair and condition permanent line markers as close as practical 

over the line at each crossing of a County Road right of way, in order to assist the County, and utility providers 

in identifying the exact location of such line.  Each such line marker shall be of permanent type construction 

and contain labeling identifying: (1) the Company; (2) a twenty-four-hour contact telephone for the Company; 

(3) the appropriate Texas One Call System telephone number; (4) the size of the line, and (5) a description of 

the product transported in the line; e.g., natural gas, oil or salt water.     

(c) Firm shall maintain all such line markers in good condition, shall promptly replace any such line markers 

that are lost or stolen, and shall promptly repair any such line markers that require re-painting. 

 

 

By signing below, I certify that I am authorized to represent the FIRM listed below, and that the FIRM agrees to 

the conditions/provisions included in this permit. 

 
     FIRM         

 

     By (Print)             

 

                   Signature        

 

     Title          

 

     Address           

 

               

 

Phone No.        

 
     Fax No            

Spectrum Gulf Coast, LLC

Phillip Gunn

Telecommunications Planner II

1922 Dry Creek Way, Suite 116

San Antonio, TX 78259

303-788-9168

Submitted by Phillip Gunn of ENTRUST Solutions Group, 
1922 Dry Creek Way, Ste 116, San Antonio, TX 78259
on behalf of Spectrum a Franchise Utility Company.  Work
will be performed by a Contractor along with Spectrum's
Construction Coordinator
pgunn@entrustsol.com | 303-788-9168
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To:        Roadway          

      Beg. RM   Offset  End RMOffset   

     County Precincts No. Atascosa County, Texas 

     Date:       

                  

UTILITY PERMIT NO._________ 
 

 

The County of Atasocsa, Texas, offers no objection to the location on the right-or-way of your proposed  

 

(Please see attached map) 

 

as shown by accompanied drawings and notice dated    except as noted below. 

 

1.  It is expressly understood that the County of Atascosa does not, hereby, grant any right, claim, title, or 

easement in or upon this county road.  The firm is cautioned that it should ensure that it has a valid easement 

from the owner of the land under the county road right of way. 

 

2. It is further understood that the County of Atascosa may require the owner to relocate this line, subject to 

provisions of governing laws, by giving thirty (30) day written notice. 

 

3.  You are requested to notify the appropriate Precinct Commissioner prior to commencement of any routine or 

periodic maintenance which requires pruning of trees within the highway right-of-way, so that the 

Commissioner may be made aware and may provide specifications for the extent and methods to govern in 

trimming, topping, tree balance, type of cuts, painting cuts, and clean up.  These specifications are intended to 

preserve our considerable investment in roadway construction/maintenance. 

 

4.  The installation shall not damage any part of the highway and adequate provisions must be made to cause 

minimum inconveniences to traffic and adjacent property owners.  In the event the Owner fails to comply with 

any or all of the requirements as set forth herein, the County of Atascosa may take such action as it deems 

appropriate to compel compliance.  

 

5.  This permit is _______ is not __________ contingent upon later receipt of a T-4 permit, or T-4 permit and 

complete application for T-4 permit, or PS-48. 

 
 

• General Special Provisions: 

 

 

• Re-vegetation Special Provisions:  In order to minimize erosion and sedimentation resulting from the proposed installation, the 

project area will be re-vegetated 

 

in accordance with Standard Specification Item 164 which specifies the appropriate grass seed mix to be used, or 

     as indicated on the attachment. 

 

Please notify       forty-eight (48) hours prior to starting construction of the line in order that we 

may have a representative available. 

 

County of Atascosa—Commissioners Court: DATE:        

 

 

By:                

                         COUNTY JUDGE                   COMMISSIONER, PRECINCT No. 

Post Oak

2
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COUNTY OF ATASCOSA

“LIST OF REQUIRED INFORMATION” 

FROM (TXDOT) 

“SAFETY AND MAINTENANCE OPERATIONS DIVISION MANUAL” 

1) Location of proposed installation.  (This should include a written description as well as a

sketch or drawing.  Adequate information, with reference to the nearest highway, street or

county road intersection or river or creek crossing should be included.)

2) Size and total length of proposed installation.

3) Whether the proposed utility installation will parallel or cross roadway right-of-way.

4) Whether any paving, riprap, or roadway material is involved.

5) Working pressure of pipelines.

6) Whether sewer line is gravity flow or pressure.

7) Voltage of transmission lines.

8) Whether communication cables are copper or fiber optic.

9) Type of pipe, encasement, or any other such information.

10) Longitude/latitude (GPS points)

Permit applications for high pressure pipelines shall contain the following additional 

information: 

1) Diameter

2) Wall Thickness

3) Material Specifications

4) Minimum Yield Strength

5) Maximum Operating Pressure of the Pipeline

Precinct 2 Commissioner: 
Mark Bowen 

830-742-3946

1625 FM 3175

Lytle, TX 78052

Precinct 4 Commissioner: 
Kennard “Bubba” Riley 

830-569-1147

384 Shale Rd

SUBMIT APPLICATION TO: 

Precinct 1 Commissioner: 
Mark Gillespie 

830-569-2901

152 Ben Parker

Pleasanton, TX 78064

Precinct 3 Commissioner: 
George "Butch" Pawelek
830-277-1213

76 Yule Ave

Charlotte, TX 78011 Pleasanton, TX 78064

Permit Fees:  Residential – No Fee, Commercial - $500/mile or part of a mile.  Checks made payable to 

Atascosa County. 



AGENDA REQUEST
(GENERAL)

 

Agenda Item 14. 
 
Meeting Date: 08/11/2025
Item Title: Subdivision - E. Pacheco Addition
Submitted For: Britni Van Curan, Rural Development Director

 
Discuss and/or take appropriate action concerning:
Britni Van Curan:
Rural
Development: 

Discuss and/or take appropriate action regarding the approval or denial of the
Final Plat for the E. Pacheco Addition, located off Atascosa County Road 101 in
Precinct 4.

ATTACHMENTS
E Pacheco Addition Final Plat
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ATASCOSA COUNTY SUBDIVISION REGULATION NOTES: 1. THE SUBDIVISION IS LOCATED IN THE PLEASANTON ISD. THE SUBDIVISION IS LOCATED IN THE PLEASANTON ISD. PLEASANTON ISD. 2. CONVEYANCE OF LOTS SHALL NOT BE PERMITTED UNTIL THE FINAL PLAT HAS BEEN APPROVED BY THE CONVEYANCE OF LOTS SHALL NOT BE PERMITTED UNTIL THE FINAL PLAT HAS BEEN APPROVED BY THE ATASCOSA COUNTY COMMISSIONERS COURT, AND THE RECORDED PLAT FILED WITH THE COUNTY CLERK.  3. THE MINIMUM DRIVEWAY CULVERT SIZE FOR EACH LOT SHALL NOT BE LESS THAN 18 INCHES. THE MINIMUM DRIVEWAY CULVERT SIZE FOR EACH LOT SHALL NOT BE LESS THAN 18 INCHES. 18 INCHES. . 4. NO STRUCTURE IN THIS SUBDIVISION SHALL BE OCCUPIED UNTIL CONNECTED TO A PUBLIC WATER NO STRUCTURE IN THIS SUBDIVISION SHALL BE OCCUPIED UNTIL CONNECTED TO A PUBLIC WATER SYSTEM OR AN INDIVIDUAL WATER SYSTEM. DUE TO DECLINING WATER SUPPLY, PROSPECTIVE PROPERTY OWNERS ARE CAUTIONED BY ATASCOSA COUNTY TO QUESTION THE SELLER CONCERNING GROUNDWATER AVAILABILITY. RAIN WATER COLLECTION IS ENCOURAGED AND IN SOME AREAS MAY OFFER THE BEST RENEWABLE WATER RESOURCE. 5. NO STRUCTURE IN THIS SUBDIVISION SHALL BE OCCUPIED UNTIL CONNECTED TO A PUBLIC SEWER SYSTEM NO STRUCTURE IN THIS SUBDIVISION SHALL BE OCCUPIED UNTIL CONNECTED TO A PUBLIC SEWER SYSTEM OR TO AN ON-SITE WASTEWATER SYSTEM THAT HAS BEEN APPROVED AND PERMITTED BY THE ATASCOSA COUNTY SANITATION OFFICER.  6. NO STRUCTURE OR DEVELOPMENT WITHIN THE SUBDIVISION MAY BEGIN UNTIL FINAL APPROVAL OF THE NO STRUCTURE OR DEVELOPMENT WITHIN THE SUBDIVISION MAY BEGIN UNTIL FINAL APPROVAL OF THE PLAT BY ATASCOSA COUNTY COMMISSIONERS COURT AND RECORDING OF THE APPROVED PLAT BY THE COUNTY CLERK.  7. THE LOCATION AND DIMENSIONS OF STREETS AS SET FORTH AND LAID OUT ON THIS PLAT ARE IN THE LOCATION AND DIMENSIONS OF STREETS AS SET FORTH AND LAID OUT ON THIS PLAT ARE IN ACCORDANCE WITH THE SUBDIVISION AND DEVELOPMENT REGULATIONS OF ATASCOSA COUNTY, TEXAS, AS APPLICABLE. 8. NO HOMES ARE TO BE BUILT OR BROUGHT ONTO THE LOT(S) UNTIL FLOODPLAIN PERMITS HAVE BEEN NO HOMES ARE TO BE BUILT OR BROUGHT ONTO THE LOT(S) UNTIL FLOODPLAIN PERMITS HAVE BEEN OBTAINED AND AN APPLICATION FOR SEPTIC PERMIT HAS BEEN SUBMITTED.   9. WATER SERVICE PROVIDED TO BY MCCOY WATER SUPPLY CORPORATION. WATER SERVICE PROVIDED TO BY MCCOY WATER SUPPLY CORPORATION. MCCOY WATER SUPPLY CORPORATION. . 10. THIS SUBDIVISION WILL BE SERVED BY MCCOY WATER SUPPLY CORPORATION, 65 PARKFIELD DR, THIS SUBDIVISION WILL BE SERVED BY MCCOY WATER SUPPLY CORPORATION, 65 PARKFIELD DR, MCCOY WATER SUPPLY CORPORATION, 65 PARKFIELD DR, PLEASANTON, TX 78064. INFORMATION ON THE MCCOY WATER SUPPLY CORPORATION IS AVAILABLE TO . INFORMATION ON THE MCCOY WATER SUPPLY CORPORATION IS AVAILABLE TO PROSPECTIVE PURCHASERS OF LOTS IN THIS SUBDIVISION IN THE OFFICE OF THE COUNTY CLERK OF ATASCOSA COUNTY, TEXAS. 11. ELECTRIC SERVICE PROVIDED BY KARNES ELECTRIC. ELECTRIC SERVICE PROVIDED BY KARNES ELECTRIC. KARNES ELECTRIC. 12. IN ORDER TO PROMOTE SAFE USE OF ROADWAYS AND PRESERVE CONDITIONS OF PUBLIC ROADWAYS, NO IN ORDER TO PROMOTE SAFE USE OF ROADWAYS AND PRESERVE CONDITIONS OF PUBLIC ROADWAYS, NO DRIVEWAY CONSTRUCTED ON ANY LOT WITHIN THIS SUBDIVISION SHALL BE PERMITTED ACCESS ONTO A PUBLICLY DEDICATED ROADWAY UNLESS A DRIVEWAY PERMIT HAS BEEN APPROVED BY THE PRECINCT COMMISSIONER OF ATASCOSA COUNTY OR HIS/HER DESIGNATED REPRESENTATIVE, OR TXDOT FOR DRIVEWAYS ENTERING ONTO STATES ROADS, AND THE DRIVEWAY SHALL BE DESIGNED AND CONSTRUCTED IN ACCORDANCE WITH THE ATASCOSA COUNTY ROAD STANDARDS OR TXDOT STANDARDS, AS APPLICABLE.  13. THE LIMITS OF THIS PLAT DO NOT CONTAIN PORTIONS OF FEMA FLOODPLAIN (ZONE A) AS SHOWN ON THE LIMITS OF THIS PLAT DO NOT CONTAIN PORTIONS OF FEMA FLOODPLAIN (ZONE A) AS SHOWN ON FIRM MAP NUMBER 48013C0250C EFFECTIVE NOVEMBER 4, 2010.  .  14. NO LOTS IN THIS PLAT ARE LOCATED WITHIN THE FEMA SPECIAL FLOOD HAZARD AREA. NO LOTS IN THIS PLAT ARE LOCATED WITHIN THE FEMA SPECIAL FLOOD HAZARD AREA. 15. ALL LOTS HAVE BEEN DESIGNED IN COMPLIANCE WITH THE RULES OF ATASCOSA COUNTY FOR ON-SITE ALL LOTS HAVE BEEN DESIGNED IN COMPLIANCE WITH THE RULES OF ATASCOSA COUNTY FOR ON-SITE SEWAGE FACILITIES.  16. ALL LOTS WITHIN THIS SUBDIVISION ARE LARGER THAN 30,000 SF. ALL LOTS WITHIN THIS SUBDIVISION ARE LARGER THAN 30,000 SF. 17. TEXAS COMMISSION ON ENVIRONMENTAL QUALITY (TCEQ) REGULATED DEVELOPMENT, AS DEFINED IN TEXAS COMMISSION ON ENVIRONMENTAL QUALITY (TCEQ) REGULATED DEVELOPMENT, AS DEFINED IN ARTICLE II OF THE ATASCOSA COUNTY SUBDIVISION REGULATIONS, ARE PROHIBITED WITHIN THIS DEVELOPMENT.  18. PUBLIC SEWER IS NOT AVAILABLE, THUS SEPTIC IS REQUIRED AND SHALL BE DESIGNED BY REGISTERED PUBLIC SEWER IS NOT AVAILABLE, THUS SEPTIC IS REQUIRED AND SHALL BE DESIGNED BY REGISTERED SANITARIAN OR PROFESSIONAL ENGINEER.
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OWNER:   YOLANDA M. SALMERON PACHECO 1110 ATASCOSA CR 101 FLORESVILLE, TX 78114 210-860-9312



AGENDA REQUEST
(GENERAL)

 

Agenda Item 15. 
 
Meeting Date: 08/11/2025
Item Title: Exception - Pleasanton Oaks LLC Shale Rd/Timbercreek Rd
Submitted For: Britni Van Curan, Rural Development Director

 
Discuss and/or take appropriate action concerning:
Britni Van Curan:
Rural Development:

Discuss and/or take appropriate action concerning approval/denial of the
Certificate of Exception for Pleasanton Oaks LLC on Timbercreek Rd./Shale Rd.
in Precinct 4.

ATTACHMENTS
Pleasanton Oaks - Registration
Pleasanton Oaks - Certificate



Registration for Division of Land in Atascosa County 

I  Pleasanton Oaks, LLC  , am the owner of the attached filed division of land located at 
Property ID's 12904 & 177780 
northeast and southeast corner of CR 422/Shale Rd (legal description). I have had the division of 

land reviewed by the Rural Development Office and they have determined the division of land is excepted 

from the platting requirements of Atascosa County, Texas. I acknowledge that the property as described 

in the filed plat description are subject to all on-site wastewater permit requirements and other 

development permit requirements of Atascosa County and further division of the land will need to be 

submitted to the Atascosa County Attorney's office for review. I acknowledge that I may apply for a 

Certificate of Exemption through the Atascosa County Commissioners Court. 

Exception Type (see attachment for definitions of each type): 

0 Agricultural Use El Family 

0 Veterans Land Board El State Agency 

0 Divided into two parts E All parts to original owner 

Date: August 4, 2025 

Signature: 

Printed Name: 

X 10+ Acres 

0 Political Subdivision 

Wayne Corley, Manager of Pleasanton Oaks LLC 

Adopted 6/27/2022 

rbaca
Text Box
69.76 ACRE TRACT OF LAND, BEING 34.35 ACRES AND 34.41 ACRES OUT OF THE MARCELINO DE LA GARZA SURVEY NO. 366 1/2, ABSTRACT NO. 321, ATASCOSA COUNTY, TEXAS, AND BEING THE SAME TRACT OF LAND DESCRIBED IN DOCUMENT NO. 251477, ATASCOSA COUNTY, TEXAS.



ACKNOWLEDGMENT 
STATE OF TEXAS 

COUNTY OF Ilti/VT c 

BEFORE ME, the undersigned Notary Public, on this day personally appeared 
Wayne Corley, Manager of Pleasanton Oaks LLC  , known to me to be the person whose name is subscribed to the 

foregoing instrument and acknowledged to me that the same has been executed for the purposes and 
consideration therein expressed. 
GIVEN under my hand and seal of office this  August 4, 2025 , 2O2:1DX 
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Notary Public, in and for 
State of Texas 

Adopted 6/27/2022 
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LEGAL DESCRIPTION: 69.76 ACRE  69.76 ACRE TRACT OF LAND, BEING 34.35 ACRES AND 34.41 ACRES OUT OF THE MARCELINO DE LA GARZA SURVEY NO. 366 1/2, ABSTRACT NO. 321, ATASCOSA COUNTY, TEXAS, AND BEING THE SAME TRACT OF LAND DESCRIBED IN DOCUMENT NO. 251477, ATASCOSA COUNTY, TEXAS.
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CERTIFICATE OF PLAT EXCEPTION

THE STATE OF TEXAS

COUNTY OF ATASCOSA

It is the order of the Commissioners Court of Atascosa County, Texas that the tract of land shown
on the surveys attached hereto as Exhibit A as being approximately 4 tracts of land out of an
original 69.76 acres, more or less, described in a Deed, Instrument Number 251477, Official Public
Records, Atascosa County, Texas, and being currently owned by Pleasanton Oaks LLC, is
excepted from platting requirements.  This exception is based on Article IV of the Atascosa County
Subdivision Regulations and based on the fact that all tracts are being divided as 10+ acre tracts.
Owners acknowledge and agree that all the lot shall remain subject to on-site wastewater rules and
development permit requirements of the County and acknowledge and agree that should further
subdivision occur or additional roads servicing more than one tract constructed, a new application
for subdivision must be filed.

This certificate of exception shall be recorded with a duplicate copy of the conveyance instrument
with a legible metes and bounds description attached thereto; and a survey or sketch showing the
boundaries of the lot, adjacent roads and adjacent property owners.

It is therefore ORDERED that this certificate of exception be issued and presented to the County
Clerk for certifying that the division of land mentioned above is excepted from platting
requirements, by Commissioners Court on this the ____ day of ______________, 2025.

_______________________________________
County Judge, Atascosa County, Texas

_______________________________________
Commissioner Precinct No. 1

_______________________________________
Commissioner Precinct No. 2

_______________________________________
Commissioner Precinct No. 3

_______________________________________
Commissioner Precinct No. 4

                                                                        Attest:  __________________________________
  Theresa Carrasco, County Clerk
  Atascosa County, Texas



AGENDA REQUEST
(GENERAL)

 

Agenda Item 16. 
 
Meeting Date: 08/11/2025
Item Title: Road Name Change - Timbercreek Rd to Shale Rd
Submitted For: Britni Van Curan, Rural Development Director

 
Discuss and/or take appropriate action concerning:
Britni Van Curan:
Rural
Development: 

Discuss and/or take appropriate action concerning changing the road name of
Timbercreek Road to Shale Rd in Precinct 4.  This area of Timbercreek Road
currently falls between Shale Road and County Road 422 before it turns into
County Road 431.  It will appear on all county maps as Shale Road from S US
Highway 281 to the intersection of County Road 422 effective immediately.  

ATTACHMENTS
Image





AGENDA REQUEST
(GENERAL)

 

Agenda Item 17. 
 
Meeting Date: 08/11/2025
Item Title: Kofile Agreement/Contract
Submitted For: Theresa Carrasco, County Clerk

 
Discuss and/or take appropriate action concerning:
Theresa Carrasco:
County Clerk:

Discuss and/or take appropriate action concerning accepting the
proposal/quotes from Kofile for De-acidification, Encapsulation and Binding of
books. 

Recommendation/Action Requested and Justification
Approval for Atascosa County to enter an agreement/contract with Kofile for the Restoration  of
Books project.  The funds will derive from the Archive Fund (101-400-604) in the 
amount of $307,066.72.  I request Judge Cude be authorized to sign the agreement,  pending
approval of the Assistant County Attorney.

ATTACHMENTS
Kofile Proposal













































AGENDA REQUEST
(GENERAL)

 

Agenda Item 18. 
 
Meeting Date: 08/11/2025
Item Title: June Minutes
Submitted For: Theresa Carrasco, County Clerk

 
Discuss and/or take appropriate action concerning:
Theresa Carrasco:
County Clerk:

Discuss and/or take appropriate action for Approval of Commissioners' Court
Minutes for June 2025.

Recommendation/Action Requested and Justification
Request approval of the Commissioners' Court Minutes for June 2025.



AGENDA REQUEST
(GENERAL)

 

Agenda Item 19. 
 
Meeting Date: 08/11/2025
Item Title:
Submitted For: Justin Vasquez, I.T. Manager

 
Discuss and/or take appropriate action concerning:
Justin Vasquez
I.T.
Comm. Gillespie: 

Discuss and/or take appropriate action concerning accepting a proposal from
TotalCom to provide low-voltage cabling services for the Tax Office in addition to
the amount of $29,357.88 and authorizing the County Judge to sign.
 

ATTACHMENTS
Quote



 

Provisions 
All work will be done during normal business hours; Monday - Friday, 8:00am to 5:00pm, excluding holidays, unless otherwise specified. The prices quoted 

herein are based on client provided information, and are subject to change if work varies from original scope. Prices are valid for a period of 7 
days, and do not include freight or applicable federal, state, local taxes & a 1% fuel/vehicle fee. The venue for 
any disputes involving TotalCom Management, Inc.  will be Bexar County, State of Texas. Any payment not received by the due date will be subject to a 18 % APR 
( 1.5% per month ) late charge.  The Customer agrees to pay all fees necessary to collect any past due amounts including but not limited to the amount due, late 
fees, attorney fees, and any other reasonable expenses incurred to collect this debt. 
 
Warranties 
All TotalCom Management, Inc. products come with a one-year limited warranty. All TotalCom Management, Inc. provided and installed equiment come with a 1 
year limited warranty. Such warranty will be void if anyone except an AUTHORIZED TotalCom Management, Inc. representative attempts to install, change, or 
repair any equipment or product previously installed by TotalCom Management, Inc. without the expressed written consent of a principal owner of TotalCom 
Management, Inc. All other products and services come with the specified manufacturers' warranties through TotalCom Management, Inc. or the manufacturers' 

specified representatives. Shipping Charges & Required Personnel Lifts of any type are NOT included on any warranty repairs or 
returned items after bid acceptance and project is completed. 
 
 
Tel - (210) 366-1116              P.O.Box 460230  San Antonio, Tx. 78246-0230                              Fax - (210) 366-3104 

           
July 23, 2025 
 
 
 
Justin Vasquez 
Atascosa County 
1 Courthouse Circle 
Jourdanton, Texas 78026 
 
 
Justin, 
 
Please find our scope and pricing for the new addition at the Tax office located at 1001 Oak Street, 
Jourdanton, Texas 78026 per the attached plans. The scope is as follows: 
 

1. 1ea 21RU (3ft) wall mounted equipment cabinet with glass front. 
2. 1ea Fan /Filter kit for wall cabinet. 
3. 2ea 48 port CAT6 patch panel. 
4. 3ea 2RU Front / Rear Horizontal wire managers. 
5. 1ea equipment shelf. 
6. 1ea rack mount 10-port power strip. 
7. Provide and install ¾” bushings @ 26 locations. 
8. Install required J-hooks with Batwings for cable pathway installed concrete anchors with grid wire in 

the remodel area. 
9. Install J-hooks mounted to wood trusses for cable pathways in the new construction area. 
10. Install a CAT6 Green CAT6 Riser rated cable to each user from the comm room 
11. 80ea CAT6 Green inserts for user ends. 
12. 26ea 2-port white face plates. 
13. 1ea 2-port surface plates for WAP. 
14. 80ea CAT6 5ft Green patch cords. 
15. 80ea CAT6 10ft Green patch cords.  
16. 1ea 2”x10” grounding buss bar. 
17. Bond equipment rack to buss bar using a #6 ground conductor with crimp lugs – electrician to 

provide grounding conductor from main electrical ground bus to grounding buss bar. 



 

Provisions 
All work will be done during normal business hours; Monday - Friday, 8:00am to 5:00pm, excluding holidays, unless otherwise specified. The prices quoted 

herein are based on client provided information, and are subject to change if work varies from original scope. Prices are valid for a period of 7 
days, and do not include freight or applicable federal, state, local taxes & a 1% fuel/vehicle fee. The venue for 
any disputes involving TotalCom Management, Inc.  will be Bexar County, State of Texas. Any payment not received by the due date will be subject to a 18 % APR 
( 1.5% per month ) late charge.  The Customer agrees to pay all fees necessary to collect any past due amounts including but not limited to the amount due, late 
fees, attorney fees, and any other reasonable expenses incurred to collect this debt. 
 
Warranties 
All TotalCom Management, Inc. products come with a one-year limited warranty. All TotalCom Management, Inc. provided and installed equiment come with a 1 
year limited warranty. Such warranty will be void if anyone except an AUTHORIZED TotalCom Management, Inc. representative attempts to install, change, or 
repair any equipment or product previously installed by TotalCom Management, Inc. without the expressed written consent of a principal owner of TotalCom 
Management, Inc. All other products and services come with the specified manufacturers' warranties through TotalCom Management, Inc. or the manufacturers' 

specified representatives. Shipping Charges & Required Personnel Lifts of any type are NOT included on any warranty repairs or 
returned items after bid acceptance and project is completed. 
 
 
Tel - (210) 366-1116              P.O.Box 460230  San Antonio, Tx. 78246-0230                              Fax - (210) 366-3104 

 
 
 
 
 
 

18. Trim out cabling onto the patch panels at the equipment rack and onto the CAT6 inserts mounted 
into face plates.  

19. Install 1ea customer provided WAP. 
20. Provide and install Required J-hooks where applicable for cable support. 
21. Dress rack using Velcro. 
22. Test, label and document all installed cables and provide red lines once complete with cable numbers 

on the plans. 
23. Required labor and misc. hardware. 
24. Warranty – 1-year parts & labor.                                                     Price: $29,357.88 

 
PROJECT SCHEDULE 
 Trip One – TO BE SCHEDULED  

a. Demo the existing wiring in remodel space from ceiling to patch panel. 
b. Install required J-hooks and set up cable pathway in remodel and new construction     

      areas. 
Trip Two – Estimated start date August 4th & completed by 8th. Grid goes in on the 11th 

a. Rough in all new cabling from Comm Room to each Information Outlet (IO). 
b. Route cable to IO through conduits installed by others. 
c. Route cabling using J-hooks into the Comm Room and coil cable above room for       

      future termination. 
Trip Three – After Hours – TO BE SCHEDULED  

a. Remove all unnecessary equipment in the Comm Room per attached picture with       
      colored IDs with description. 

b. Demo existing wood shelf above the existing cabinet. 
c. Remove the existing wall cabinet and associate hardware.  
d. Install a new 3-foot wall cabinet and re-install all associated hardware. 

Trip Four – DETERMINED UP CONSTRUCTION SCHEDULE  
a. Install new patch panels and wire managers inside the wall cabinet. 
b. Trim out all previously install horizontal cabling from the new and remodel areas. 
c. Install Face plates at user ends. 
d. Test & label all installed cables. 
e. Provide red lines and test results upon completion 

 



 

Provisions 
All work will be done during normal business hours; Monday - Friday, 8:00am to 5:00pm, excluding holidays, unless otherwise specified. The prices quoted 

herein are based on client provided information, and are subject to change if work varies from original scope. Prices are valid for a period of 7 
days, and do not include freight or applicable federal, state, local taxes & a 1% fuel/vehicle fee. The venue for 
any disputes involving TotalCom Management, Inc.  will be Bexar County, State of Texas. Any payment not received by the due date will be subject to a 18 % APR 
( 1.5% per month ) late charge.  The Customer agrees to pay all fees necessary to collect any past due amounts including but not limited to the amount due, late 
fees, attorney fees, and any other reasonable expenses incurred to collect this debt. 
 
Warranties 
All TotalCom Management, Inc. products come with a one-year limited warranty. All TotalCom Management, Inc. provided and installed equiment come with a 1 
year limited warranty. Such warranty will be void if anyone except an AUTHORIZED TotalCom Management, Inc. representative attempts to install, change, or 
repair any equipment or product previously installed by TotalCom Management, Inc. without the expressed written consent of a principal owner of TotalCom 
Management, Inc. All other products and services come with the specified manufacturers' warranties through TotalCom Management, Inc. or the manufacturers' 

specified representatives. Shipping Charges & Required Personnel Lifts of any type are NOT included on any warranty repairs or 
returned items after bid acceptance and project is completed. 
 
 
Tel - (210) 366-1116              P.O.Box 460230  San Antonio, Tx. 78246-0230                              Fax - (210) 366-3104 

 
 
 
 
 
 
Exclusions. 

1. All required conduits at locations per provided plans. 
2. Grounding conductor from main electrical ground buss to new buss bar provided and installed by  
      TotalCom in Comm Room 
 
 

Justin, please review and let me know if you have questions.   
 
 
Regards, 
 
 
 
 
Moe Oroian 
 

 



 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: Request for salary increase based on completion of probation period
Requested Action
 Existing Employee: Vernandin Moreno
 Position: IT Technician Assistant
 Pay Rate: Increase to $23.56/hour
 Salary Budget Area: 012-476-402
 Start Date: August 11, 2025
 Physical: N/A
 Drug Test: N/A



 

PERSONNEL ACTION FORM  

 
Please indicate if action to be taken is regarding new employment or completion of probation:
 
Employment Type: Request for salary increase based on completion of probation period
Requested Action
Justin Vasquez:
I.T. Discuss and/or take appropriate action concerning personnel:

 Existing Employee: James Hechler
 Position: IT Technician
 Pay Rate: Increase to $24.52/hour
 Salary Budget Area: 012-476-402
 Start Date: August 11, 2025
 Physical: N/A
 Drug Test: N/A



AGENDA REQUEST
(GENERAL)

 

Agenda Item 21. 
 
Meeting Date: 08/11/2025
Item Title: Employee Handbook Revisions
Submitted For: Kayla Fournier, HR

 
Discuss and/or take appropriate action concerning:
Kayla Fournier:
H.R.

Discuss and/or take appropriate action on Employee Handbook Revisions
recommended by the Policy and Procedure Committee Meeting on August
6,2025.

Recommendation/Action Requested and Justification
2A-6 Timesheets: Revision to include Public Defender Office Attorneys
2A-13 Overtime Authorization by County Commissioner or Elected Official: Revision to remove
Elected Officials
2B-4 Vacation Buy Back: Revision to include Transition Vacation hours statement and revise
schedule for when vacation hours may be bought back
2B-15 Sick: Revision to include statement that sick leave accruals stop when an employee is eligible
for FMLA
1C-5 County Building Audio and Video Usage: Add Policy

 

ATTACHMENTS
Handbook Revisions



Atascosa County Employee Handbook
Revisions 08/11/2025

1C-5 County Building Audio and Video Usage:

 Added policy to handbook

2A-6:Timesheets

 Revision to include Public Defenders Office Attorneys back into the policy for
TimeClock Plus exemption

2A-13: Overtime Authorization by County Commissioner

 Revised title of the policy to remove Elected Official
 Removed “Elected Official” from policy

2B-4 Vacation Buy Back:

 Revision to include Transition Vacation hours statement
 Revision to schedule for when employees may request vacation buy-back

2B-5: Added statement “sick leave will cease to accrue when an employee becomes
eligible for and begins an approved leave of absence under FMLA. Sick leave will resume
upon the employee returns to work.”



1C-5 County Building Audio and Video Usage

In Atascosa County Buildings, audio and video camera and recording devices may be used
for various reasons including for security, compliance, communication purposes, and
training. Employees, clients, and visitors have no expectation of privacy except where
privacy is necessary such as bathrooms, locker rooms, or lactation rooms. This policy
applies to all county building office locations, meeting rooms, lobbies, hallways, and
exterior premises.

Only County issued devices are authorized to be used within County buildings and must be
installed and managed by the County IT department and County Law Enforcement and
Security personnel. Any unauthorized use of county issued devices or personal devices
found being used will result in disciplinary action including immediate termination, or legal
action by Atascosa County including reporting the individual to law enforcement to pursue
investigation and criminal charges, as allowed by state and federal law.

Audio and video recordings may not be obtained or used by unauthorized individuals or for
personal gain, public sharing, unlawful surveillance or discriminatory targeting, or where
privacy is allowed.

Access to footage is limited to authorized personnel which include Law Enforcement, IT,
HR, the County Attorney, or the Elected Official or Department head with a legitimate
business need. An Elected Official or Department Head must request access and be
approved by the Commissioners’ Court, IT department, HR, and County Attorney prior to
gaining access to audio and video recordings or live feed footage.

All recordings are considered confidential information and may not be copied, altered, or
distributed without prior written approval from Commissioners’ Court or other authorized
personnel with authority designated by Commissioners’ Court.



2A-6 TIMESHEETS

Federal and state laws require Atascosa County to keep an accurate record of employee
time worked. To ensure compliance with Federal and State laws, adequate staffing, positive
employee morale, and to meet expected standards throughout Atascosa County, timely
and regular recording of employee attendance and time worked is a condition of
employment for all Atascosa County employees. Employees will be held accountable for
adhering to their workplace schedule and documenting their time in the Time and
Attendance System, i.e. TimeClock Plus. Accurately recording time worked is the
responsibility of every employee, exempt or nonexempt. Altering, falsifying, tampering with
time records, or falsely reporting time worked or clocking in/out for another employee is
grounds for disciplinary action, up to and including termination of employment and legal
action including criminal charges being pursued by Atascosa County. TimeClock Plus
produces governmental documents and as such requires accurate and truthful input of
attendance and time worked information. Falsifying a time sheet, a governmental record, is
a criminal offense. Employees shall only use the appropriate available leave to account for
time off from their regular weekly work schedule.

Any employee with three (3) or more missed punches, may be required to come before
Commissioners Court, along with their department head or elected official to explain the
excessive missed punches. Additionally, any supervisor who routinely edits, changes, or
adds time for employees may be subject to come before Commissioners Court to account
explain these actions.

It is the employee's responsibility to approve their time records to certify the accuracy of all
time recorded. Once the employee has approved their time, the elected official, appointed
official or department head will review and then approve the time record before submitting
it for payroll processing. In addition, if corrections or modifications are made to the time
record, both the employee and the department head must verify and approve accuracy.

Once time is approved by both the employee and the department head or
elected/appointed official, it is determined that it is a complete and final timesheet, and no
further changes may be made. If an employee finds an error has occurred, corrections will
be made on the following payroll period. All timesheets are due to be final by the end of day
on Monday prior to payroll week. If an extension is needed, a notification must be sent to
the Human Resources department by noon on the Monday prior to payroll week or an
extension may not be given.



The following positions are exempt from using TimeClock Plus and are paid on a salary
basis. The exemptions below are responsible for accurately reporting any time used for
personal, sick, or vacation leave to the Human Resources Department:
- Atascosa County Elected and Appointed Officials
- Assistant County Attorney’s
- Assistant District Attorney’s
- Animal Control Shelter Director
- Emergency Management Coordinator
- Fire Marshal
- Deputy Fire Marshal-Environmental Crimes Officer
- Elections Administrator
- IT Manager
- Chief Juvenile Probation Officer
- Juvenile Detention Center Director
- Human Resources Director
- District Court-Court Reporters
- Public Defenders Office Attorneys



2A- 13 OVERTIME AUTHORIZATION BY COUNTY COMMISSIONER

The following rules are adopted by the Commissioners’ Court of Atascosa County,
concerning authorization for overtime and compensatory time and on-call duties:

Emergency Overtime. The Commissioners’ Court hereby authorizes each County
Commissioner to declare an emergency and approve emergency overtime. Emergency
overtime or compensation time authorized shall be reported to the County Auditor and at
the next the Commissioners’ Court meeting with a statement that describes the
emergency. An emergency is an unforeseeable event that constitutes an immediate threat
to life or property.

Violations of Overtime Rules. Any violation of these overtime rules shall be reported in
writing to the Commissioners’ Court.

Unbudgeted Overtime. A Commissioner shall not authorize an employee to incur
overtime or compensatory time above any budgeted amount in the current county budget.
An employee shall not work overtime or compensatory time above any budgeted amount in
the current county budget. Before authorizing any overtime or compensatory time, a
commissioner or other supervisor shall confirm with the County Auditor that budgeted
overtime is available.

Procedures/Rules
Non-exempt employees shall be entitled to earn overtime compensation at one and one-
half (1½) times their regular rate of pay for time actually worked in excess of forty (40) hours
per week. Such overtime compensation may be paid in cash (subject to the availability of
budgeted funds) or in compensatory time upon the agreement of the employee and the
Commissioner, the provisions of this section. For purposes of this policy, paid vacation or
sick leave, personal leave time and other approved paid leave time shall not be
considered time worked. Whenever an employee is required to work overtime in a week
where he/she has taken sick leave or paid leave time, other than  specified above, in excess
of the employee’s normally scheduled workweek shall be compensated at straight time
rates or as compensatory time (if requested by employee and agreed by the Commissioner)
until a total forty (40) hours actually worked has been reached.

The Commissioner may, in lieu of cash payments for all actual hours worked in excess of
forty (40) hours per week, award compensatory time calculated at one and one-half (1½)
times the excess hours worked. The accumulation of compensatory time should not
exceed 40 hours for non-law enforcement employees.

Any employee required to work on one of the recognized County Holidays is entitled to
receive compensation at the rate of one and one-half (1½) times his or her usual rate of pay
for any hours worked on the holiday (not to exceed eight hours), in addition to receiving his
or her regular holiday pay. The premium rate of pay (1½ times the regular rate) shall not be



considered in determining an employee’s regular rate of pay for the purposes of calculating
overtime compensation which may accrue in such workweek.

All accrued compensatory time must be paid out in cash in the following instances:
When an employee is promoted from a non-exempt position to an exempt position;
Nothing herein shall prohibit the County from paying out or paying down the compensatory
time balance of any employee at any time. Compensatory time earned is not transferable
between employees. A Commissioner may require an employee to use accumulated
compensatory time when it is in the best interests of the County. Otherwise, an employee
may schedule compensatory time off when it is not disruptive to the business interests of
the County, and the Commissioner must grant the time off within a reasonable period of
time.

All questions concerning hours worked, overtime compensation, exempt/non-exempt
status or any other matters covered by the FLSA should be directed to the Human
Resources Department.

On-Call Duties
Certain positions as designated by the Commissioners will be on an on-call status. On-call
status may require an employee to carry a phone or to leave a number where they can be
reached. If the employees designated as on-call are free to pursue their own activities and
the only stipulation is that they be available for on-call duties, as required, then they will
not be compensated for any time while on-call.

If an on-call status employee is directed to perform their duties, then they will be
compensated for all time spent performing their duties from the time they leave their home
or other location to the directed area assigned until they return to their home or previous
location.

Obligation to Work Overtime
All Atascosa County employees are required to work overtime when requested by
management, unless the employee has a valid excuse acceptable to the County.



2B-4 VACATION BUY BACK
All regular full-time employees are eligible for vacation buy-back benefits upon completion
of ten (10) years of continuous service with the county.

The amount of vacation buy-back pay, or leave will be determined by the action of the
Commissioners' Court (currently, the vacation buy-back pay is forty (40) hours
compensation or forty (40) hours vacation time-off).

An eligible employee must notify their supervisor of their intent to buy-back their vacation
hours. The employee must then notify human resources at least within thirty (30) days from
the payroll date in which they want the buy-back to apply to. Vacation time may be bought
back at any point during the employee’s anniversary year.

An eligible employee may exercise the privilege of converting the cash payment into forty
(40) hours of vacation leave. The earned time-off must be taken during the anniversary year
after first becoming eligible. Employees must request the vacation buy-back thirty (30) days
prior to the anniversary date. Any subsequent earned vacation leave may be taken during
the calendar year. Vacation leave is not cumulative from year to year and will not carry over
past the anniversary date to the next year.

Transition leave hours not used by the employee prior to their anniversary date are not
eligible for vacation buy-back.



B-5 SICK
Full-time employees are eligible to earn and use vacation time as described in the policy.
Part-time, temporary, and seasonal employees are not eligible for vacation benefits.
Eligible employees shall accrue sick leave at a rate of twelve (12) hours per month. Accrual
of sick leave shall start on the first day of the month following the completion of the
employee’s ninety (90) day probationary period. Sick leave shall not be accrued while an
employee is on leave without pay.

The maximum amount of unused sick leave an employee shall be allowed maintain is three
hundred sixty (360) hours.

Sick leave may be used for the following purposes: 1) illness or injury of the employee; 2)
appointments with physicians, optometrists, dentists, and other qualified medical
professionals; or 3) to attend to the illness or injury of a member of the employee’s
immediate family. For purposes of this policy, immediate family shall be defined as spouse,
child, parent, foster child or other relative living in the employee’s home who is dependent
on the employee for care.

Where sick leave is to be used for medical appointments, an employee shall be required to
notify their supervisor of the intent to use sick leave as soon as the employee knows of the
appointment. Where use of sick leave is not known in advance, an employee shall notify
their supervisor of the intent to use sick leave as soon as possible but no later than within
15 minutes of the employee’s normal time to begin work, when practicable. Where it is not
practicable to notify the supervisor within 15 minutes of the normal starting time, the
employee should notify their supervisor as soon as is reasonably practicable. If the
employee feels that the situation will cause the employee to miss more than one day of
work, the employee should notify their supervisor of the anticipated length of absence. The
employee will be placed on FMLA, if event and employee is eligible. If an employee uses
three (3) or more consecutive days of sick leave, the supervisor shall have the right to
require a physician’s statement or some other acceptable documentation of injury or
illness, for either the employee’s own illness or the illness of an immediate family member.
Employees who have a pattern of abusing sick leave may be required to provide a
physician’s statement for those absences as required by their supervisor.

Employees shall not be allowed to borrow sick leave against future accruals. Employees
shall not be paid for unused sick leave at separation of employment.

Sick leave may not be used as vacation or any other reason not addressed in this policy.
Sick leave will only be paid at the employee’s regular rate and cannot be used towards
overtime. Sick leave will cease to accrue once an employee becomes eligible for and
begins an approved leave of absence under FMLA. Sick leave will resume upon the
employee's return to work.



AGENDA REQUEST
(GENERAL)

 

Agenda Item 22. 
 
Meeting Date: 08/11/2025
Item Title: Donation to Animal Shelter
Submitted For: Tracy Barrera, County Auditor

 
Discuss and/or take appropriate action concerning:
Tracy Barrera:
Auditor:

Discuss and/or take appropriate action to accept and certify the
donation received by the Atascosa County Animal Shelter, in the amount of
$5,000.00 from Petco Love to provide support to the Animal Shelter
Clinics and amend the Atascosa County 2025 Budget to increase the revenue
account, Donations 012-300-346 by $5,000.00 to receive the funds and
increase the Atascosa County 2025 Budget line expense, Veterinary
Services/Clinics, 012-478-508 account by the same amount.



AGENDA REQUEST
(GENERAL)

 

Agenda Item 23. 
 
Meeting Date: 08/11/2025

Item Title: Amendment to the Order Prohibiting Dumpsters within the Public Right-of-Way of
Atascosa County, Texas

Submitted For: Britni Van Curan, Rural Development Director

 
Discuss and/or take appropriate action concerning:
Molly Solis, County
Attorney
Britni Van Curan,
Rural Development

Discuss and/or take appropriate action to approve amendments to the Order
Prohibiting Dumpsters within the public right-of-way of Atascosa County, Texas.



AGENDA REQUEST
(GENERAL)

 

Agenda Item 24. 
 
Meeting Date: 08/11/2025
Item Title: Disposal of Election Equipment
Submitted For: Tracy Barrera, County Auditor

 
Discuss and/or take appropriate action concerning:
Tracy Barrera:
Auditor:

Discuss and/or take appropriate action to approve the disposal and removal
from the inventory of 20 ExpressTouch election equipment that has served its
useful life.  ES&S will pick up equipment and dispose of the equipment with no
fee to the county. 

ATTACHMENTS
ExpressTouch



ES&S Serial # County Inventory #
ET0119380021 2522
ET0120330051 none
ET0119380277 2525
ET0119380049 2530
ET0119330436 2524
ET0120330002 none
ET0119380067 2528
ET0119380210 2527
ET0119380092 2531
ET0119330166 2511
ET0119380020 2526
ET0120330003 none
ET0119380094 2532
ET0119330054 2519
ET0119380085 2513
ET0119380061 2523
ET0120330076 none
ET0119380093 2529
ET0120340141 none
ET0119330063 2512

ExpressTouch Inventory                            to 
be Destroyed 8/11/2025 or after



AGENDA REQUEST
(GENERAL)

 

Agenda Item 25. 
 
Meeting Date: 08/11/2025
Item Title:
Submitted For: Mark Gillespie, Commissioner, Pct. 1

 
Discuss and/or take appropriate action concerning:
Commissioner
Gillespie:
Alamo Area Council
of Governments:

Discuss and/or take appropriate action to approve the Interlocal Agreement
between Atascosa County and the Alamo Area Council of Governments
(AACOG) for continued participation in the 9-1-1 Public Safety Answering Point
(PSAP) Services Program for Fiscal Year 2026 and beyond.

ATTACHMENTS
Interlocal Agreement



Rev 082913 

INTERLOCAL AGREEMENT FOR 9-1-1 PUBLIC SAFETY ANSWERING POINT 
SERVICES 

 
Article 1:  Parties & Purpose 

 
1.1 The Alamo Area Council of Governments (RPC) is a regional planning commission and 

political subdivision of the State of Texas organized and operating under the Texas 
Regional Planning Act of 1965, as amended, Texas Local Government Code, Chapter 391.  
The RPC has developed a Strategic Plan to establish and operate 9-1-1 service (Strategic 
Plan) in State Planning Region 18 (Region), and the Commission on State Emergency 
Communications (Commission) has approved its current Strategic Plan. 

 
1.2 Atascosa County (Local Government) is a local government that operates Public Safety 

Answering Points (PSAP) that assist in implementing the Strategic Plan as approved by the 
Commission. 

 
1.3 The Commission, as authorized by Health and Safety Code, Chapter 771, is the oversight 

and funding authority for regional planning commissions implementing 9-1-1 service.   
 
1.4 The Contract for 9-1-1 Services between the Commission and the RPC requires the RPC to 

execute interlocal agreements with local governments relating to the planning, 
development, operation, and provision of 9-1-1 service, the use of wireline and wireless 
9-1-1 fees and equalization surcharge appropriated to the Commission and granted to the 
RPC (9-1-1 Funds) and adherence to Applicable Law.   

 
Article 2:  Applicable Law 

 
2.1 Applicable law includes but is not limited to federal law and regulations pertaining to the 

provisioning of 9-1-1 service; Texas Health and Safety Code Chapter 771; Commission 
Rules (Title 1, Part 12, Texas Administrative Code) and Program Policy Statements; the 
biennial state General Appropriations Act; Texas Government Code Chapters 783 
(Uniform Grant and Contract Management), including the Texas Grant Management 
Standards (TxGMS) promulgated thereunder, 791 (Interlocal Cooperation Act), 2054 
(Information Resources), and 2260 (Resolution of Certain Contract Claims Against the 
State); and Texas Local Government Code Chapters 391 (Regional Planning Commissions) 
and 441, Subchapter J (Preservation and Management of Local Government Records). 

  
2.2 Any new or amended policy or procedure, other than an adopted rule, shall be 

enforceable against the Local Government 30 days following the date of its adoption 
unless the RPC finds and declares that an emergency exists which requires that such policy 
or procedure be enforceable immediately.  The RPC shall provide the Local Government 
written notice of all new or amended policies, procedures or interpretations of 
Commission rules within a reasonable time after adoption, and in any event at least 10 
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days prior to the time such policies or procedures are enforceable against the Local 
Government.   

 
Article 3:  Deliverables 

 
3.1 The Local Government agrees to:   
 

3.1.1 Operate and maintain the Atascosa County Sheriff’s Office PSAP(s) located at 
Jourdanton, TX 78028;  
 
3.1.2 Provide 9-1-1 public safety answering service 24 hours per day, seven days per 
week; and 
 
3.1.3 Cooperate with the RPC in providing and maintaining suitable PSAP space meeting 
all technical requirements.  

 
3.2 Ownership, Transference & Disposition of Equipment 
 

3.2.1. The RPC and the Local Government shall comply with Applicable Law, regarding 
the ownership, transfer of ownership, and/or control of equipment acquired with 9-1-1 
Funds in connection with the provision of 9-1-1 service (9-1-1 equipment).  
 
3.2.2 The RPC shall establish ownership of all 9-1-1 equipment located within the Local 
Government’s jurisdiction.  The RPC may maintain ownership, or it may agree to transfer 
ownership to the Local Government according to established policy.   
 
3.2.3 The Local Government shall ensure that sufficient controls and security exist by 
which to protect and safeguard the 9-1-1 equipment against loss, damage or theft. 
 
3.2.4 Ownership and transfer-of-ownership documents shall be prepared by the RPC 
and signed by both parties upon establishing ownership or transference of ownership of 
any such 9-1-1 equipment in accordance with TxGMS and the Texas Comptroller of Public 
Accounts.  Sample forms are provided as Attachments A and B to this Agreement. 
 
3.2.5 Replacement insurance on 9-1-1 equipment shall be purchased and maintained 
by Local Government and proof of insurance shall be provided upon request. 
 
3.2.6 The RPC and/or the Commission shall be reimbursed by the Local Government for 
any damage to 9-1-1 equipment other than ordinary wear and tear. 
 

3.3 Inventory 
 

3.3.1 The RPC shall maintain a current inventory of all 9-1-1 equipment consistent with 
Applicable Law; 
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3.3.2 All 9-1-1 equipment shall be tagged with identification labels. 
 
3.3.3 Any lost or stolen 9-1-1 equipment shall be reported by the Local Government to 
the RPC as soon as possible. 

 
3.4 Security 
 

3.4.1 The Local Government shall limit access to all 9-1-1 equipment and related data 
only to authorized personnel. 
 
3.4.2 Any suspicious or unusual activity, which may indicate an attempt to breach the 
integrity of 9-1-1 equipment or systems, shall be reported immediately by Local 
Government to RPC staff. Any actual, attempted, or suspected misuse of 9 1-1 equipment 
shall be reported immediately by Local Government to RPC staff. 
 

3.5 Training 
 

3.5.1 The Local Government shall notify the RPC of any new 9-1-1 call takers and 
schedule for applicable training as soon as possible.   
 

3.6 Cybersecurity Training 
 

3.6.1  Local Government Computer System: RPC and Local Government represents and 
warrants its compliance with Texas Government Code Section 2054.5191 relating to the 
cybersecurity training program for local government employees who have access to a 
local government computer system or database. The Local Government shall verify and 
report on the completion of a cybersecurity training program certified under Texas 
Government Code 2054.519 by employees of the Local Government, and require periodic 
audits to ensure compliance with this section. 
 
3.6.2 State Computer System or Database: If RPC or the Local Government personnel 
have access to any state computer system or database, including a Commission 
computer system or database, such personnel must annually complete cybersecurity 
training certified under Texas Government Code Section 2054.519 and verify completion 
of the training program to the Commission pursuant to and in accordance with Texas 
Government Code Section 2054.5192. 

 
3.7 Operations 
 
 The Local Government shall:   
 

3.7.1 Designate a PSAP supervisor and provide related contact information to the RPC; 
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3.7.2 Monitor and test the 9-1-1 equipment and report any failures or maintenance 
issues immediately to the appropriate maintenance vendor and/or the RPC; 
 
3.7.3 Coordinate with the RPC and local elected officials in the planning for and 
implementation and operation of all 9-1-1 equipment;   
 
3.7.4 Allow 24-hour access to the 9-1-1 equipment for repair and maintenance service, 
as required; 
 
3.7.5 Assist the RPC in conducting inspections of all 9-1-1 equipment at the PSAP as 
identified by the RPC for quality assurance;  
 
3.7.6 Test all Telecommunications Devices for the Deaf (TDD) for proper operation; 
 
3.7.7 Log all TDD 9-1-1 calls and equipment testing as required by the Americans with 
Disabilities Act of 1990;  
 
3.7.8 Log all trouble reports and make copies available to the RPC as required by the 
RPC; 
 
3.7.9 Make no changes to 9-1-1 equipment, software or programs without prior written 
consent from the RPC. 
 

Article 4:  Performance Monitoring 
 

4.1 The RPC and the Commission reserve the right to perform on-site monitoring of the 
PSAP(s) for compliance with Applicable Law and performance of the deliverables specified 
in this Agreement.  The Local Government agrees to fully cooperate with all monitoring 
requests from the RPC and/or the Commission for such purposes. 

 
Article 5:  Procurement 

 
5.1 The RPC and the Local Government agree to use competitive procurement practices and 

procedures required by Applicable Law and RPC procurement policies in connection with 
any procurement to be funded with 9-1-1 Funds.  

 
5.2 The RPC shall purchase supplies necessary for performance of the deliverables per this 

Agreement.  
 
5.3 The RPC and Local Government shall require any company that submits a bid or proposal 

with respect to a contract for goods or services to certify that the company, and, if 
applicable, any of its holding 
companies or subsidiaries, is not: 

a. Listed in Section 889 of the 2019 National Defense Authorization Act 
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(NDAA); or 
b. Listed in Section 1260H of the 2021 NDAA; or 
c. Owned by the government of a country on the U.S. Department of 
Commerce's foreign adversaries list under 15 C.F.R. § 791.4; or 
d. Controlled by any governing or regulatory body located in a country on 
the U.S. Department of Commerce's foreign adversaries list under 
15 C.F.R. § 791.4.   

 
Article 6:  Financial 

 
6.1 As authorized by Applicable Law, the provisioning of 9-1-1 service throughout the Region 

is funded by Commission grants of appropriated 9-1-1 Funds. 
 
6.2 The RPC will provide 9-1-1 Funds to the Local Government on a cost reimbursement basis 

using a monitoring process that provides assurance that the reimbursement requests 
from the Local Government are complete, accurate, and appropriate. 

 
6.3 The RPC may withhold, decrease, or seek reimbursement of 9-1-1 Funds in the event that 

those 9-1-1 Funds were used in noncompliance with Applicable Law. 
 
6.4 The Local Government shall reimburse the RPC and/or the Commission, as applicable, any 

9-1-1 Funds used in noncompliance with Applicable Law. 
 
6.5 Such reimbursement of 9-1-1 Funds to the RPC and/or the Commission, as applicable, 

shall be made by the Local Government within 60 days after demand by the RPC, unless 
an alternative repayment plan is approved by the RPC and then submitted to the 
Commission for approval. 

 
6.6 The Local Government commits to providing 9-1-1 services as a condition to receiving 9-

1-1 Funds as prescribed by the RPC’s Strategic Plan and any amendments thereto. 
 

Article 7:  Records 
 

7.1 The Local Government will maintain adequate fiscal records and supporting 
documentation of all 9-1-1 Funds reimbursed to the Local Government for 9-1-1 service 
consistent with Applicable Law and generally accepted accounting principles and as 
approved in the RPC’s current approved Strategic Plan; 

 
7.2 The RPC or its duly authorized representative shall have access to and the right to examine 

and audit all books, accounts, records, files, and/or other papers or property pertaining 
to the 9-1-1 service belonging to or in use by the Local Government, the PSAP, or by any 
other entity that has performed or will perform services related to this Agreement. 
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7.3 The Commission and State Auditor’s Office shall have the same access and examination 
rights as the RPC. 

 
Article 8:  Assignment 

 
8.1 The Local Government may not assign its rights or subcontract its duties under this 

Agreement.  An attempted assignment or subcontract in violation of this paragraph is 
void. 

 
Article 9:  Nondiscrimination and Equal Opportunity 

 
9.1 The RPC and the Local Government shall not exclude anyone from participating under this 

Agreement, deny anyone benefits under this Agreement, or otherwise unlawfully 
discriminate against anyone in carrying out this Agreement because of race, color, 
religion, sex, age, disability, handicap, or national origin. 

 
Article 10:  Dispute Resolution 

 
10.1  Disputes include, but are not limited to, disagreement between the parties about the 

meaning or application of the Strategic Plan, the Applicable Law or policy, or this 
Agreement. 

 
10.2  The parties desire to resolve disputes without litigation. Accordingly, if a dispute arises, 

the parties agree to attempt in good faith to resolve the dispute between them.  To this 
end, the parties agree not to sue one another, except to enforce compliance with this 
Article 10, until they have exhausted the procedures set out in this Article 10. 

 
10.3  At the written request of either party, each party shall appoint one non-lawyer 

representative to negotiate informally and in good faith to resolve any dispute arising 
between the parties.  The representatives appointed shall determine the location, format, 
frequency, and duration of the negotiations.  

 
10.4  If the representatives cannot resolve the dispute within 30 calendar days after the first 

negotiation meeting, the parties agree to submit the dispute to a mutually designated 
legal mediator.  Each party shall pay one-half the total fee and expenses for conducting 
the mediation. 

 
10.5 The parties agree to continue performing their duties under this Agreement, which are 

unaffected by the dispute, during the negotiation and mediation process. 
 
10.6 If mediation does not resolve the parties’ dispute, the parties may pursue their legal and 

equitable remedies.   
 



 
 

Rev. 051625 
 

7

Article 11:  Suspension for Unavailability of Funds 
 

11.1 In the event that (i) the RPC’s approved budget and/or appropriations to the Commission 
from the Texas Legislature do not permit or otherwise appropriate funds for 
reimbursement to Local Government provided for in this Agreement, and (ii) such lack of 
permission or non-appropriation shall not have resulted from any act or failure to act on 
the part of the RPC, and (iii) the RPC has exhausted all funds legally available for 
reimbursement to Local Government, and no other legal procedure shall exist whereby 
payment hereunder can be made to Local Government; and (iv) RPC has negotiated in 
good faith with Local Government to develop an alternative payment schedule or new 
agreement that will accommodate RPC’s approved budget and/or appropriations for the 
applicable period, then RPC will not be obligated to reimburse the Local Government for 
the applicable budget year(s).   

 
Article 12:  Notice to Parties 

 
12.1 Notice under this Agreement must be in writing and received by the party against whom 

it is to operate.  Notice is received by a party (1) when it is delivered to the party 
personally; or (2) on the date shown on the return receipt if mailed by registered or 
certified mail, return receipt requested, to the party’s address specified in this Article and 
signed on behalf of the party. 

 
12.2 The RPC’s address is: 
 
  Alamo Area Council of Governments 
  2700 NE Loop 410, Suite 101 
  San Antonio, TX 78217 
 
 The Local Government’s address is: 
 
  Atascosa County 
  1108 Campbell Ave 
  Jourdanton, TX 78028 
 
12.3 A party may change its address by providing notice of the change in accordance with 

paragraph 12.1. 
 

Article 13:  Effective Date and Term  
 

13.1 This Agreement is effective as of September 1, 2025 and shall remain in full force and 
effect unless terminated by either party by providing at lease sixty (60) days written notice 
to the other party as provided in Article 12 of this agreement.   
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13.2 In the event of default in the performance of this Agreement, the non-defaulting party 
may terminate this Agreement after providing written notice of the default to the 
defaulting party, and the failure of the defaulting party to cure said default within 30 
calendar days of said notice.   

 
13.3 If this Agreement is terminated for any reason, the RPC shall not be liable to the Local 

Government for any damages, claims, losses, or any other amounts arising from or related 
to any such termination.   

 
Article 14:  Force Majeure 

 
14.1 The RPC may grant relief from performance of the Agreement if the Local Government is 

prevented from performance by act of war, order of legal authority, act of God, or other 
unavoidable cause not attributable to the fault or negligence of the Local Government.  
The burden of proof for the need of such relief shall rest upon the Local Government.  To 
obtain release based on force majeure, the Local Government shall file a written request 
with the RPC.   

 
Article 15:  Confidentiality 

 
15.1 The parties will comply with the Public Information Act, Texas Government Code, Chapter 

552 as interpreted by judicial opinions and opinions of the Attorney General of the State 
of Texas.  This Agreement and all data and other information generated or otherwise 
obtained in its performance may be subject to the Texas Public Information Act.  The 
parties agree to maintain the confidentiality of information received during the 
performance of this Agreement.   

 
15.2 The Local Government or its duly authorized representative will notify the RPC upon 

receipt of any requests for information related to this Agreement and all data and other 
information generated or otherwise obtained in its performance. 

 
Article 16:  Indemnification 

 
16.1 To the extent authorized by law, each party agrees to indemnify the other and agrees to 

defend its governing body members, officers and employees, against any claim, suit or 
administrative proceeding, and to indemnify them against any liability including all costs, 
expenses, and reasonable attorney’s fees incurred arising out of an act or omission of the 
governing body, any officer, employee or agent in carrying out this Agreement.   

 
Article 17.  Historically Underutilized Business Requirements 

 
17.1 The Local Government shall comply with requirements of Texas Government Code, 

Chapter 2161 regarding Historically Underutilized Businesses. 
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Article 18:  Miscellaneous 
 

18.1 For purposes of this Agreement, terms not specifically defined herein are defined in the 
Applicable Law. 

 
18.2 Each individual signing this Agreement on behalf of a party warrants that he or she is 

legally authorized to do so, and that the party is legally authorized to perform the 
obligations undertaken. 

 
18.3 This Agreement constitutes the entire agreement between the parties and supersedes 

any and all oral or written agreements between the parties relating to matters herein.  An 
amendment to this Agreement is not effective unless in writing and signed by both 
parties. 

 
18.4 All parties agree that should any provision of this Agreement be determined to be invalid 

or unenforceable, such determination shall not affect the term of this Agreement, which 
shall continue in full force and effect.   

 
18.5 The following Attachments are part of this Agreement: 
 

Attachment A Ownership Agreement 
Attachment B Transfer of Ownership Form 
Attachment C Scope of Work 
Attachment D PSAP Operations Performance Measures and Monitoring 
Attachment E Commission Documents 

 
18.6 This Agreement is binding on, and to the benefit of, the parties’ successors in interest. 
 
18.7 This Agreement is executed in duplicate originals. 
 
Alamo Area Council of Governments  Atascosa County 
 
By:       By:       
 
Printed Name:   Clifford C. Herberg   Printed Name:   Weldon Cude   
 
Title: Executive Director    Title: Atascosa County Judge   
 
Date:       Date:       
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Attachment A 
Ownership Agreement 

 
As stipulated in Article 3 of the Agreement, the RPC shall establish ownership of all 9-1-1 
equipment located within the Local Government’s jurisdiction. 
 
 
The RPC hereby establishes all 9-1-1 equipment located at Atascosa County Sheriff’s Office, in 

Atascosa County, to be the property of AACOG, hereinafter referred to as “Owner. 

Following is an itemized listing of 9-1-1 equipment hereby defined as the property of Owner. 
 
 
Alamo Area Council of Governments  Atascosa County 
 
By:       By:       
 
Printed Name:   Clifford C. Herberg   Printed Name:   Weldon Cude   
 
Title: Executive Director    Title: Atascosa County Judge   
 
Date:       Date:       



PSAP Name
Inventory 
Item# Hardware Type Description Manufacturer Manufacturer Part# Serial# Installed Status Location

Atascosa Co 23290 Monitor 22in LCD Monitor - 911 HP 9VH72AA#ABA 6CM1450LPR 2/27/2024 In Use On Site
Atascosa Co 23292 Monitor 22in LCD Monitor - 911 HP 9VH72AA#ABA CNK1481Y3G 2/27/2024 In Use On Site
Atascosa Co 23294 Monitor 22in LCD Monitor - 911 HP 9VH72AA#ABA CNK1481Y3P 2/27/2024 In Use On Site
Atascosa Co 23289 Monitor 22in LCD Monitor - Map HP 9VH72AA#ABA 6CM1450MSP 2/27/2024 In Use On Site
Atascosa Co 23291 Monitor 22in LCD Monitor - Map HP 9VH72AA#ABA 6CM1450LQ7 2/27/2024 In Use On Site
Atascosa Co 23293 Monitor 22in LCD Monitor - Map HP 9VH72AA#ABA 6CM1450MSK 2/27/2024 In Use On Site
Atascosa Co 20669 Router - WAN 4G Router - atascosa-r2 Cisco C8200-1N-4T V02 FJC26382BMC 3/8/2023 In Use On Site
Atascosa Co 20668 Router - WAN AVPN Router - atascosa-r1 Cisco C8200-1N-4T V02 FJC26382AUS 3/8/2023 In Use On Site
Atascosa Co 19019 Ethernet Switch Ethernet Switch (24 Port) - 1A Cisco WS-C2960X-24TS-L V05 FJC24461KDR 8/4/2021 In Use On Site
Atascosa Co 19020 Ethernet Switch Ethernet Switch (24 Port) - 1B Cisco WS-C2960X-24TS-L V05 FJC24461LE7 8/4/2021 In Use On Site
Atascosa Co 19021 Gateway - FXO Gateway - FXO1A (4 Port) AudioCodes GGWV00680 D12799754 8/4/2021 In Use On Site
Atascosa Co 19022 Gateway - FXO Gateway - FXO1B (4 Port) AudioCodes GGWV00680 D12799710 8/4/2021 In Use On Site
Atascosa Co 23298 Genovation Keypad Genovation Keypad - USB Genovation Inc. 5.96E+14 2/27/2024 In Use On Site
Atascosa Co 23299 Genovation Keypad Genovation Keypad - USB Genovation Inc. 5.96E+14 2/27/2024 In Use On Site
Atascosa Co 23300 Genovation Keypad Genovation Keypad - USB Genovation Inc. 5.96E+14 2/27/2024 In Use On Site
Atascosa Co 12856 KVM KVM - Freedom II (4 Port USB) Black Box 1709B0097987 12/12/2017 In Use On Site
Atascosa Co 12857 KVM KVM - Freedom II (4 Port USB) Black Box 1709B0097982 12/12/2017 In Use On Site
Atascosa Co 12858 KVM KVM - Freedom II (4 Port USB) Black Box 1709B0097967 12/12/2017 In Use On Site
Atascosa Co 15728 LED Off-Hook Light Pole LED Off-Hook Light Pole Signaworks Inc. STL-24-1 WSC-15728 10/15/2019 In Use On Site
Atascosa Co 15729 LED Off-Hook Light Pole LED Off-Hook Light Pole Signaworks Inc. STL-24-1 WSC-15729 10/15/2019 In Use On Site
Atascosa Co 15730 LED Off-Hook Light Pole LED Off-Hook Light Pole Signaworks Inc. STL-24-1 WSC-15730 10/15/2019 In Use On Site
Atascosa Co 24574 LED Off-Hook Light Pole LED Off-Hook Light Pole Signaworks Inc. STL-24-1 WSC-24574 9/7/2024 In Use On Site
Atascosa Co 21040 Media Converter Media Converter StarTech AA402521107763 In Use On Site
Atascosa Co 19581 Network Interface Module Network Interface Module Cisco 74-116159-01 FOC24353XQQ 8/6/2021 In Use On Site
Atascosa Co 19006 PortServer TS4 Port Server TS4 Digi 50000836-15S E03325260 8/4/2021 In Use On Site
Atascosa Co 11090 Printer Printer - LaserJet Pro 400 HP PHGDG11961 11/3/2021 In Use On Site
Atascosa Co 11093 RS-232 Data Sharer RS-232 Data Sharer (2 Port) Black Box 13172374603 In Use On Site
Atascosa Co 17646 RS-232 Data Sharer RS-232 Data Sharer (8 Port) RJ-11Black Box 5247482-0027 11/25/2020 In Use On Site
Atascosa Co 23304 SAM SAM Motorola Solutions 32870E 2/27/2024 In Use On Site
Atascosa Co 23305 SAM SAM Motorola Solutions 32871E 2/27/2024 In Use On Site
Atascosa Co 23306 SAM SAM Motorola Solutions 32873E 2/27/2024 In Use On Site
Atascosa Co 23301 SAM Ext Speaker Kit SAM Ext Speaker Kit Motorola Solutions 4210022G-12-SR03 11238107006 2/27/2024 In Use On Site
Atascosa Co 23302 SAM Ext Speaker Kit SAM Ext Speaker Kit Motorola Solutions 4210022G-12-SR03 11238105010 2/27/2024 In Use On Site
Atascosa Co 23303 SAM Ext Speaker Kit SAM Ext Speaker Kit Motorola Solutions 4210022G-12-SR03 11238107035 2/27/2024 In Use On Site
Atascosa Co 23307 SAM Jack Box SAM Jack Box Motorola Solutions WSC-23307 2/27/2024 In Use On Site
Atascosa Co 23308 SAM Jack Box SAM Jack Box Motorola Solutions WSC-23308 2/27/2024 In Use On Site



Atascosa Co 23309 SAM Jack Box SAM Jack Box Motorola Solutions WSC-23309 2/27/2024 In Use On Site
Atascosa Co 19023 Surge Arrester Secondary Surge Arrester Circa 837764 8/4/2021 In Use On Site
Atascosa Co 19635 UPS - 9PXM UPS - 4-20KVA (9PXM) Eaton Powerware 9PXM08AAXXX BF08M17411 6/1/2022 In Use On Site
Atascosa Co 19639 UPS - Internal Battery Pack UPS - Battery Pack (9PXM) Eaton Powerware P-103002954 BQ263Y1321 6/1/2022 In Use On Site
Atascosa Co 19640 UPS - Internal Battery Pack UPS - Battery Pack (9PXM) Eaton Powerware P-103002954 BQ263Y1322 6/1/2022 In Use On Site
Atascosa Co 19641 UPS - Internal Battery Pack UPS - Battery Pack (9PXM) Eaton Powerware P-103002954 BQ263Y1317 6/1/2022 In Use On Site
Atascosa Co 19642 UPS - Internal Battery Pack UPS - Battery Pack (9PXM) Eaton Powerware P-103002954 BQ263Y1316 6/1/2022 In Use On Site
Atascosa Co 19628 UPS - Environmental Monitoring Pr  UPS - Environmental Monitoring P  Eaton Powerware 744-A4026 PB13M04KY7 6/1/2022 In Use On Site
Atascosa Co 19621 UPS - Network-MS Card UPS - Network Card-M2 Eaton Powerware 744-A3983 P312M16FR9 6/1/2022 In Use On Site
Atascosa Co 19614 UPS - Split Phase Power Module UPS - Split Phase Power Module ( Eaton Powerware 730-06185 R286M12053 6/1/2022 In Use On Site
Atascosa Co 8788 UPS - Automatic Transfer Switch UPS - Transfer Switch (9170) Eaton Powerware WSC-8788 8/28/2014 In Use On Site
Atascosa Co 20682 WAN - Wireless Modem WAN - Wireless Modem Sierra Wireless 1104071 N62122020801B239 10/25/2022 In Use On Site
Atascosa Co 23295 Workstation - PC Workstation PC HP 6T6X6UP#ABA MXL3392NN4 2/27/2024 In Use On Site
Atascosa Co 23296 Workstation - PC Workstation PC HP 6T6X6UP#ABA MXL3392NLT 2/27/2024 In Use On Site
Atascosa Co 23297 Workstation - PC Workstation PC HP 6T6X6UP#ABA MXL3392LW4 2/27/2024 In Use On Site
Atascosa Co 21038 Media Converter Gigabit Ethernet Fiber Media Conv     StarTech AA402522106418 Spare COG Office
Atascosa Co 19013 SAM Jack Box SAM Jack Box Motorola Solutions WSC-19013 Spare On Site
Atascosa Co 19014 SAM Jack Box SAM Jack Box Motorola Solutions WSC-19014 Spare On Site
Atascosa Co 19015 SAM Jack Box SAM Jack Box Motorola Solutions WSC-19015 Spare On Site
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 Attachment B 
Transfer of Ownership Form 

 
As stipulated in Article 3 of the Agreement between _____________________ (RPC) and 
_____________________ (Local Government) dated ___________, 20___, the RPC shall 
document all transfers of ownership of 9-1-1 equipment between the RPC and the Local 
Government. 
 
Indicate the appropriate classification: 
 
Transfer__________     Disposition__________     Lost__________ 
 
Please provide the following information in as much detail as possible. 

  
Inventory Number 
 

Current Assignee: 
 
 

Description 
 

Location: 
 
 

Serial Number 
 

Signature: 
 
 

Acquisition Date 
 

Date: 
 
 

Acquisition Cost 
 

New Assignee: 
 
 

Vendor 
 

Location: 
 
 

Invoice Number 
 

Signature: 
 
 

Purchase Order Number 
 

Date: 
 
 

Condition 
 

 
 
 

Continued………. 
 



 
 

Rev. 051625 
 

12 

Attachment B 
Transfer of Ownership Form (continued) 

 
 
Action Recommended by:____________________________________ 
 
Title:_____________________________________________________ 
 
Date:____________________________ 
 
Comments:________________________________________________ 
 
 
 
Approved: _____Yes  _____No 
 
Proceeds, if any:____________________ 
 
 
Approved by:_______________________________________________ 
 
Title:______________________________________________________ 
       Comptroller 
 
Date:____________________________ 
 
 
 
Disposed or Lost Property shall require approval by the agency head. 
 
Reviewed by:_______________________________________________ 
                     Executive Director (or other appropriate title of agency head) 
 
Date:____________________________ 
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Attachment C 
Scope of Work 

 
Section 1.0 - Scope: 

As required by the Contract for 9-1-1 Services, RPC shall execute interlocal agreements 
between itself and its member local governments relating to planning, development, operation, 
and provision of 9-1-1 services. At a minimum, the parties agree to cooperate in addressing, 
database maintenance, and meet GIS requirements in accordance with State and Federal 
Standards. 

PSAPs should strive to meet PSAP Service Capability Criteria Rating Scale standards as listed in 
APCO\NENA ANS 1.102.2, which provides for minimum standard, advanced, and superior rating 
categories. 

1.1 The basic equipment categories are: 

A. 9-1-1 Equipment 

i. Customer Premise Equipment (CPE) — located at the PSAPs such as 
telephone system interfaces, workstations, backroom servers, 
software, monitors, gateways, routers and any other equipment 
necessary for 9-1-1 call delivery; 

ii. Telecommunications Device for the Deaf / Teletypewriter (TDD / TTY) 

B. Ancillary Equipment 

i. Uninterruptible Power Supply (UPS) 

ii. Printers 

iii. Recorders (as funding allows) 

Section 2.0 - Program Deliverables: 

Local Government agrees to comply with all applicable law, CSEC Rules, and RPC policies as they 
pertain to the 9-1-1 program to provide the following deliverables: 

2.1 Inventory: 

2.1.1 Local Government is responsible for notifying RPC upon disposition of equipment and 
shall provide inventory information for the Annual Certification of 9-1-1 Program Assets. 
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Attachment C 
Scope of Work (continued) 

 

2.1.2 RPC shall maintain property records and conduct an annual physical inventory. Capital 
Recovery Asset Disposal Notices shall be prepared in accordance with UGMS and the State 
Comptroller of Public Accounts as required by CSEC Rule 251.5. 

2.2 Security: 
 

2.2.1 Local Government will protect the CPE and ancillary equipment by implementing 
measures that secure the premises (including equipment room) of its PSAPs against 
unauthorized entrance or use. RPC agrees to follow security access requirements 
established by Local Government. 

2.2.2 Local Government will implement procedures and take appropriate security measures 
necessary to prevent unauthorized third-party software use on CPE or 9-1-1 
Workstations as outlined in CSEC Rule 251.7, Guidelines for Implementing Integrated 
Services. RPC may conduct random security audits. 

2.2.3 Local Government shall not attach nor integrate any hardware device or software 
application without prior written approval of RPC. Further, no unauthorized person shall 
configure, manipulate, or modify any hardware device or software application. Such 
authority can only be granted by RPC. 

2.2.4 Local Government will adhere to Health & Safety Code, Section 771.061, Confidentiality 
of Information, in maintaining all 9-1-1 data. 

2.3 Maintenance: 
 

2.3.1 RPC shall practice and require preventive maintenance on all CPE and ancillary 
equipment, software, and databases, including, at a minimum, backing up data as 
necessary. 

2.3.2 Local Government will provide upkeep of 9-1-1 equipment and areas by ensuring 
cleanliness. 

2.3.3 Local Government shall notify RPC of any scheduled maintenance on commercial power 
or backup generator, at least 48 hours prior to work being done. 

2.3.4 Local Government shall notify RPC of any power or generator outages that affect the 9-
1-1 system and document them in trouble/maintenance logs. 

2.3.5  
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Attachment C 
Scope of Work (continued) 

 

2.3.6 Local Government may call for technical assistance or make trouble reports by calling 
Western States Communications at 888-414-2738. In addition, the Local Government 
may use email to request routine maintenance at support@wscicom.com. 

2.4 Supplies: 

RPC will purchase supplies necessary for the continuous operation of 9-1-1 Ancillary equipment 
(i.e. printer toner). 

2.5 Training 

Local Government shall: 

2.5.1 Provide telecommunicators access to emergency communications equipment training as 
approved by RPC training staff, or as determined by the Local Government. 

2.5.2 Notify RPC in writing or email of any new 9-1-1 telecommunicator listing their full name, 
date of hire, and Texas Commission on Law Enforcement (TCOLE) PID#. New 
telecommunicators shall be scheduled for their 9-1-1 equipment training within 120 
days of their hire date. 

2.5.3 If a PSAP chooses to train its own personnel, a copy of the agencies approved Learning 
Objectives and Lesson Plan must be provided to RPC 

2.5.4 Ensure that 9-1-1 telecommunicators meet minimum training requirements as listed in 
the Telecommunicators Proficiency Chart from TCOLE. 

2.5.5 Ensure that all telecommunicators abide by TCOLE mandated rules and regulations for 
telecommunicator certification and/or licensing requirements. 

2.6 Facilities: 

2.6.1 Local Government shall meet the minimum site requirements for backroom equipment. 
Most expenses associated with this are the responsibility of the PSAP. 

2.6.2 Local Government's 9-1-1 equipment room and communications area shall be in 
compliance with the American with Disability Act of 1990. 

2.6.3   RPC staff and contracted vendors shall have access to the 9-1-1 equipment 
           room and communications area on a 24x7x365 basis. 
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Attachment C 
Scope of Work (continued) 

 
2.7 Operations: 
 
Local Government shall: 
 
2.7.1 Check 9-1-1 workstations, make-busy switch, and TDD/TTY for proper operation and 

user familiarity at least once per shift. 
 
2.7.2 Provide upon request any testing documentation or applicable paperwork 

required by RPC within 24 hours. 
 
2.7.3 The PSAP shall provide an admin phone line answered by a telecommunicator 24 hours 

a day. Any change to this telephone number shall be reported to RPC in writing or 
by email. 

 
2.7.4 When there is any incorrect ANI/ALI or GIS information, the telecommunicator 

shall submit a discrepancy report to make the necessary correction before the end 
of the shift. 

 
2.7.5 Notification of change in medical, law enforcement or fire responders shall be 

made in writing to RPC at least 15 days prior to change. 
 
2.7.6 PSAP must submit a written request for all Manual ALI query to RPC for any 

investigation purposes. PSAP agrees to use ALI lookup feature only in the event of 
handling and processing an emergency call. Manual ALI queries may be used for 
training or testing purposes limited to PSAP telephone numbers. 

 
2.7.7 Each PSAP shall have in their emergency communication plan procedures that 

ensure survivability and sustainability of 9-1-1 services. This plan shall be 
accessible to RPC upon request. 

 
2.7.8 Comply with RPC policy and procedures for PSAP moves/changes. 
 
2.7.9 Telecommunicators must use re-transmit (re-bid or RTX) features on wireless 

calls to obtain updated GPS coordinates for the mobile devices. 
 
 
 
 
 



 
 

Rev. 051625 
 

17 

Attachment C 
Scope of Work (continued) 

 
 
2.8 Master Street Address Guide (MSAG) / GIS Maintenance: 
 
Local Government and counties/cities shall: 
2.8.1 Provide physical addresses requested as per local ordinances and/or subdivision 

regulations. 
 

2.8.2 Verify or correct 9-1-1 ALI database information for accuracy as requested by RPC 
including No Record Found (NRF) and Telephone Number Change Request (TNCR) 
forms. 

 
2.8.3 Make sure PSAPs provide needed information to complete 9-1-1 ALI discrepancy 

reports. 
 
2.8.4 Meet GIS requirements to ensure accurate 9-1-1 call plotting and routing. 
 
2.8.5 Provide available site address points, road centerline and provisioning boundary 

changes as needed. 
 
2.8.6 Provide boundary changes affecting: law, fire, EMS, PSAP and ESN layers. 
 
2.8.7 Resolve any discrepancies, including critical errors, as provided by RPC from GeoComm 

as needed. 
 



 
 

Rev. 051625 
 

18 

Attachment D 
PSAP Operations Performance Measures and Monitoring 

 
Reports 
 
The RPC may request that the Local Government provide it with specialized reports which will 
not duplicate information readily available from vendors.  Such reports shall include, but are not 
limited to: 
 
Call data which may not be captured by CPE and MIS systems: 
Planning for relocation or remodeling which may impact the reliability or delivery of a 911 call. 
 
Logs 
 
The Local Government shall provide copies of logs and reports to assist with the RPC’s collection 
of efficiency data on the operation of PSAPs including, but not limited to:   
 
1. Trouble report logs at least once per quarter; 
2. List of service affecting issues once per quarter; 
3. Certification of TTY/TDD testing once per quarter; and 
4. TTY/TDD call logs 
 
 
Quality Assurance Inspections 
 
RPC personnel will conduct site visits at least 2 per year to evaluate the condition of equipment, 
efficiency of PSAP operations, and compliance with the Agreement.   
 
In addition, quality assurance inspections will be conducted as follows: 
 
[List inspections necessary to insure compliance with this Agreement, the CSEC/RPC contract, 
Regional Strategic Plan and individual local requirements.] 
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Attachment E 
Commission Documents 

 
The following documents govern the funding and provisioning of 9-1-1 services by the RPC: 
 
1. Commission Legislation: https://www.csec.texas.gov/s/statutes?language=en_US 
 
2. Commission Rules:  https://www.csec.texas.gov/s/rules?language=en_US 
 
3. Commission Program Policy Statements:   

https://www.csec.texas.gov/s/program-policy-statements?language=en_US 
 



AGENDA REQUEST
(GENERAL)

 

Agenda Item 26. 
 
Meeting Date: 08/11/2025
Item Title:
Submitted For: Weldon Cude, County Judge

 
Discuss and/or take appropriate action concerning:
Judge Cude:
Curtis Vickers:

Discuss and/or take appropriate action  on the County Infrastructure Project
Monthly Report. 



AGENDA REQUEST
(GENERAL)

 

Agenda Item 27. 
 
Meeting Date: 08/11/2025
Item Title:
Submitted For: Weldon Cude, County Judge

 
Discuss and/or take appropriate action concerning:
Judge Cude: Update and/or take appropriate action concerning Judges, Commissioners, and

Other County Elected Officials' training Course certifications, record any hours
and certificates into Commissioners Court minutes and other documents not
related to Education needs to be filed in the court records.

Theresa Carrasco has completed 25 hours  of Continuing Education at the 2025
Region 8 County and District Clerks Spring meeting and the 2025- 130th Annual
County and District Clerks Association of Texas Conference.  
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