www.myshield.org

3214 122" Street

Lubbock, Texas 79423

OFFICE: 800-658-2054 | FAX: 806-794-7789
info@myshield.org | www.myshield.org

SECURITY SEL LTINS L

SCOPE OF WORK
PROJECT NAME: Atascosa County Tax Office  Proposal # 13338 SALES REP: Cade Wheeler
Surveillance Upgrade
CUSTOMER INFORMATION:
Customer Contact Jobsite Contact
Atascosa Co Courthouse Atascosa Co Tax Office
Justin Vasquez 1001 Oak Street
830-580-2595 Jourdanton, TX 78026

#1 Courthouse Circle Dr. 105
Jourdanton, TX 78026

GENERAL DESCRIPTION
[] See Attached Map for Specific Locations L] No Map Required for This Project

Guardian Security Solutions will upgrade the outdated Geovision surveillance system at the Atascosa County Tax
Office. Using a DW Spectrum solution, we will deploy an enterprise-grade system that is scalable for future
growth. A new DW Cloud account will be created for the county, allowing any future DW Spectrum systems to
be tied into the same platform. Remote viewing can be set up on approved mobile devices, laptops, and tablets,
pending approval from Atascosa County administration. One new 2U DW Spectrum server will be installed in the
customer’s existing rack. The current Geovision switch will be replaced with a new 24-port PoE switch. A
2190VA/1650W UPS will also be installed at the bottom of the rack to help protect equipment from power
outages, surges, and brownouts. Eleven new DW cameras will be installed (see map for locations), and twelve
existing Geovision cameras will be integrated into the new DW Spectrum system. Professional grade non-plenum
rated cabling will ran from devices, above drop ceiling back into the MDF. Please note that firmware upgrades
may be required for some of the existing cameras to function properly with the new VMS. In the rare event that
a camera becomes inoperable during or after a firmware upgrade, a change order will be submitted for
replacement.

The Tax Office has recently been remodeled. If any existing cameras or cabling have been damaged or require
repair, replacement or troubleshooting, a change order will be presented at that time for approval.

Training will be provided to staff at the conclusion of the project. Repeat or refresher training is available at any time for
an additional fee.

Guardian Security believes this scope of work to be accurate based on industry standards and best practices. If unforeseen
circumstances should dictate a change to this scope of work, a change order will be issued for approval at that time.

Guardian Security is now offering Service and Maintenance Agreements (SMAs) to keep your equipment protected. SMA

plans include: equipment maintenance, quarterly password updates, monthly health checks, and more. Ask me for more
information about our Service and Maintenance plans.
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= Location: Tax Office MDF (E07) (see map for location)

1: DW 2U Rack PC (Up to 400MP) (12 Bay) i7 with 500gig Solid State OS Drive Win 11 Pro 20TB
Capacity

1: CAT6 Run from Server to Customers Existing Network Switch

1: 2190VA/1650W UPS Rack Mount Battery Backup, Includes plug-in adapter

1: UPS Rails

1: Pro PoE Switch (16 PoE+ and 8 PoE++ ports) 24 RJ45 Ports with 2 SFP+ Ports, 400W

18: DW Spectrum IPVMS Camera License
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= Location: Tax Office (see map for location)

1: 8MP Ultra-wide view single-sensor IP bullet camera, 2.3mm ultra-wide lens, WDR, 80°V/175°H
FOV, 100' smart IR

10: 5 MP Turret 2.8mm Fixed Lens Camera Weatherproof, White, WDR, , 100ft. Smart IR, Built
In Microphone And One Audio Input, 7W
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o Customer supplies:
= 110v outlets for NVR and Switches
= One open network switch port on existing network for NVR connection
=  Existing and operational cameras
= Existing and operational cabling

I.T. Support Information (To be filled out by customer)

[C] customer Managed

Contact Person: Telephone #:

Hours of Availability:

OR

[[] out-Sourced Managed

Name of Company Managing Network:

Contact Person: Telephone #:

Business Hours:
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PAYMENT & SHIPPING (To be filled out by customer)

Payment is due upon receipt with the exception of payment restraints (i.e. school board approval and/or
Commissioners Court). Invoices are sent on a progress basis and/or for the equipment you receive. Please
provide the contact information for your Accounts Payable Department. Equipment is often shipped to the
jobsite; however, if shipping should go elsewhere, please provide the location below.

Accounts Payable Contact Information Shipping Location
Contact Name: Contact Name:

Contact Title: Contact Title:

Contact Phone Number: Contact Phone Number:
Contact Email: Contact Email:

Contact Address: Contact Address:
Contact City, St., Zip: Contact City, St., Zip:

Any items not included in this Scope of Work will be documented in a Change Order Form and billed
accordingly. | have read and agree to this Scope of Work as stated.

Customer Signature: Date:
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GUARDIAN oS53 Proposal

Security Solutions, LC 3/5/2026 13338
3214 122nd Street 806-794-7767
Lubbock, TX 79423 TX LIC# B11916, OK #1235

Atascosa Co Courthouse
Norma Jordon

#1 Courthouse Circle Dr. 105
Jourdanton, TX 78026

Mailing address: PO Box 53874, Lubbock, TX 79453
Fax: 806-794-7789

Web: www.myshield.org COOP NAME TERMS Sales Person

E-RATE CERTIFIED

Coop Members: TIPS, Buyboard, Good Buy Due on receipt Cade Wheeler
Item Description Location Qty Price Each Total

ATASCOSA COUNTY TAX OFFICE
ANNEX
SURVEILLANCE UPGRADE

MTDW12BI7 DW 2U Rack PC (Up to 400MP) (12 Bay) 1 5,874.00 5,874.00
17 with 500gig Solid State OS Drive Win
11 Pro 20TB Capacity

CAT6RUN CAT6 Run from Server to Customers 1 70.00 70.00
Existing Network Switch

MTUPS4 2190VA/1650W UPS Rack Mount 1 1,812.00 1,812.00
Battery Backup, Includes plug-in adapter

UPS Rack UPS Rails 1 80.00 80.00

UBPOE24-PRO Pro PoE Switch (16 PoE+ and 8 PoE++ 1 1,199.00 1,199.00
ports) 24 RJ45 Ports with 2 SFP+ Ports,
400W

DWULTRASMP 8MP Ultra-wide view single-sensor I[P 1 1,151.00 1,151.00

bullet camera, 2.3mm ultra-wide lens,
WDR, 80°V/175°H FOV, 100' smart IR
DWT5M28 5 MP Turret 2.8mm Fixed Lens Camera 10 487.00 4,870.00
Weatherproof, White, WDR, , 100ft. Smart
IR, Built In Microphone And One Audio

Input, 7TW
DWLICI1-1 1 DW Spectrum IPVMS Camera License 18 152.50 2,745.00
SEND APPROVED PURCHASE ORDER TO N\ Due to the Volatility of prices on imports, our
Angie Gentry - agentry@myshield.org 30 day price guarantee does NOT apply to
Joe Dunn accounting@myshield.org Y, items affected by tariffs.
CUSTOMER PO #
Subtotal
GOING THROUGH o
COOP 2 COOP NAME Sales Tax (8.25%)
Total
Page 1
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GUARDIAN o2 Proposal

Security Solutions, LC 3/5/2026 13338
3214 122nd Street 806-794-7767
Lubbock, TX 79423 TX LIC# B11916, OK #1235

Atascosa Co Courthouse
Norma Jordon

#1 Courthouse Circle Dr. 105
Jourdanton, TX 78026

Mailing address: PO Box 53874, Lubbock, TX 79453

Fax: 806-794-7789
Web: www.myshield.org COOP NAME TERMS Sales Person
E-RATE CERTIFIED
Coop Members: TIPS, Buyboard, Good Buy Due on receipt Cade Wheeler
Item Description Location Qty Price Each Total
SGCAT6 CAT6 6 350.00 2,100.00
Professional Services Professional Services 1 4,700.00 4,700.00
SEND APPROVED PURCHASE ORDER TO A\ Due to the volatility of prices on imports, our
Angie Gentry - agentry@myshield.org 30 day price guarantee does NOT apply to
Joe Dunn accounting@myshield.org Y, items affected by tariffs.
CUSTOMER PO #
Subtotal $24,601.00
Date:
GOING THROUGH 0
Offer accepted and approved COOP ? COOP NAME Sales Tax (8.25%) $0.00
Total $24,601.00
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E-RATE CERTIFIED
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O<— existing cameras

@<— missing camera

—J) new cameras

move 3 existing cameras, install 11 new cameras, total of

23 cameras.
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