WELDON P. CUDE, COUNTY JUDGE Ph: (830) 769-3093 Fax (830) 769-2349

1 Courthouse Circle Drive, Suite 101 countyjudge@co.atascosa.tx.us
Jourdanton, Texas 78026

April 6, 2026

Clifford C. Herberg

Executive Director

Alamo Area Council of Governments
2700 N E Loop 410, Suite 101

San Antonio, Texas 78217

RE: 2025 In-Kind Commitment for EDA Partnership Planning Grant
Dear Mr. Herberg:

Atascosa supports AACOG’s economic development efforts and activities. The programs and
services provided by AACOG are valuable to county staff, elected officials, and the
communities within our county.

AACOG is a valued partner in community and economic development in the region. Atascosa
County would like to maintain that partnership by doing its part to meet the EDA Partnership
Planning Grant match requirements for FY2024-FY2026.

For January through December 2025, I report that as County Judge, I averaged 8 to 10 hours
each month performing and participating in economic development activities. The activities
included meeting with existing businesses on their needs and expansion plans, meeting with
prospective businesses looking to locate in the area, meeting with economic development
officials in the county and region, reviewing grant opportunities for infrastructure
improvements, reviewing budgets and plans for workforce development and opportunities for
the county and region, etc.

[ look forward to our continued partnership and to assisting AACOG with future projects that
improve our region’s economic resilience.

Sincerely,

Weldon P. Cude
Atascosa County Judge




