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Dear Honorable County Judge Weldon Cude and Atascosa County Commissioners,

We are seeking your approval for flooring renovations for the office where CAST-
CAC headquarters is housed (810 Main Street, Jourdanton, TX 78026.)

The air conditioning unitin the back portion of the office flooded, pouring water onto
the carpeted flooring of our Finance Director’s office. In spite of water extraction
and dehumidifiers placed by the county, the room still has odors of mold and
mildew between the carpet and underlying flooring.

We are asking for your approval to have the carpet removed, the flooring sanitized
to eliminate mold/mildew spores and for it to be resurfaced using concrete coating.
There will be no cost to the County for these improvements, as they are being
generously donated by EMC Concrete Coatings Inc.

Additionally, we are asking permission to have the tile in our Office Manager’s office
area removed and have the flooring replaced with concrete coating. Again, this will
be at ho cost to the County thanks to a generous financial donation CAST-CAC has
received.

These improvements will add long-lasting, durable flooring to the County’s building
and improve the aesthetic appearance, as well. Again, this will be at no cost to the
Atascosa County.

Thank you for your consideration and approval. Attached is the proposal provided
by EMC Concrete Coatings Inc.
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Children's Alliance of South Texas

Michelle Kin: Proposal # 2993665
developmem(;caslcac,org E M B U N G R ETE Proposal Date 6/19/2026
(830) 393-6290 v GUATI NGS I, Proposal Amount $1,928.00
810 Main St Job Address 810 Main St
Jourdanton, TX 78026 Jourdanton, TX 78026

f?aca?:gfa?;ecoaunmc' DONATED BY EM( CONLRETE COATINGS,INC.

' e v AV 1S T P T'c“i
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Line ftems

Product | Service Quantity  Price Subtotal Tax Total

Office Fake Concrete Coating - Single Clear Coat 144,00 $§7.00/Ea §1,008.00 $0.00 $1,008.00
Foor Donation

1. Roor Preparation

Wk begin by grinding and smoathing the concrele surface to ensure proper adheslon. Any crads, pits, or
Imperfections are repaired fo create a dean, level surface that will support a long-asting coating.

2, Basecoat Installation

Next, we applya durable polyurea basecoat—{ypicallyin a tan lone—which senes as the foundation for the
entire syslem. This layer bonds direcilyto the concrele and creates a strong, fleble base.

3. Decorative Chip Broadcast

1
While the basscoal is still wel, we broadcast decorative vinyl chips across the surface to add texure, color, and
slip resistance, After curing, we scrape and sand the chips to remove anyjagged edges or excess build-up,
ensuring a smooth and uniform finish,

4. Anal Clear Coat
To complets the process, we apply a clear topcoat—avallable in matte, satin, or gloss finishes. This final layer

enhances durabllity, provides added UV prolection, and gives the floor its finished look. After curing, your floor
vill be readyfor foot fraffic within 24 hours and vehidle traffic in 72 hours.

Office -Vimyl Cove Base Remaval 1.00 $10000/Ea  $100.00 $0.00 $100.00
Scope of Work:

-

. Site Preparation
+ [dentifyall areas where \inyl cove base is to be removed.
* Protect adjacent surfaces, floors, and finishes to prevent damage during removal.
+ Confirm removal areas with the dient or project manager before starting worlc

2. Cove Base Removal
« Carefully detach and remove exsting inyl cove base using hand tools or appropiriale equipment.
* Mnimize damage to underlying wall surfaces (drywall, block, or other substrates),

3. Adhesive Residue Removal
* Scrape or chemicallyremove resldual adhesive fo provide a dean surface for future inslallation.
* Spol-repair minor wall damage or gouges caused byremoval (unless ofhenwise spedfied).

4, Cleanup and Disposal
* Remowea all debris, Including vinyl base and adhesive wasle, from the job site.
» Dispose of materials in accordance with local regulations.
»Leave the work area dean and ready for the nex phase of work.

Office Vimyl Cove Base Reapplication 100 $20000/Ea  $200.00 £0.00 $200.00
Scope of Work:

1. Site Preparalion
* Confirm and mark all areas designated for cove base reapplication,
+ Ensure wall surfaces are dean, dry, and free of adhesive resldue or damage.
» Lightly sand or spot-palch areas as needed o promole adheslon,

2. Cove Base Installation
« Install inyl cove base using a professional-grade cowve base adhesive,
+Ensure all comers, seams, and edges are inslalled cleanly and securely, with proper adhesion and
alignment
* Cut and fit around door frames, columns, and fivtures as required.



3. Quality Assurance
*Press and roll inslalled cove base lo ensure full contact with substrale.
» Touch up or reapply anyloose edges or bubbles for a dean, finished appearance.

4. Cleanup
+ Remove Installation debris, adhesive residue, and tools from the site.
* Leawe all areas clean and readyfor oocupancy.

FAoor Donation VO o
1. Roor Preparation

We begin bygrinding and smoothing the conarete surface to ensure proper adhesion, Any cracks, pits, or

Jolene's Office Aake Concrete Coating - Single Clear Coat 60,00 $7.00/Ea $420.00 $0.00 $420.00
Hoor Donation
1. Aoor Preparation ;
We begin by grinding and smoothing the concrete surface fo ensure proper adhesion. Any aracks, pits, of
Imperfections are repaired Io creale a dean, level surface that will support a long-asfing coating,
2, Basecoat Installation
Nent, we applya durable polyurea basecoat—typicallyin a tan lone—which senes as the foundation for the
entire syslem, This [ayer bonds directlyto the concrete and creales a strong, flexble base.
3. Decorative Chip Broadcast
While the basecoatis still wet, we broadcast decorative vinyl chips across the surface to add texure, color, and
slip resistance. Afler curing, we scrape and sand the chips to remove anyjagged edges or excess build-up,
ensuring a smooth and uniform finish.
4, Final Clear Coat
To complete the process, we apply a dear lopcoal—available in matte, satin, or gloss finishes. This final layer
enhances durability, provides added UV proteciion, and gives the floor its finished look. After curing, your floor
will be ready for foot traffic within 24 hours and vehide trafficin 72 hours.
Jolena's Office -Vimd Cove Base Removal 1.00 $10000/Ea  $100.00 $0.00 $100.00
Scope of Work:
1. Site Preparation
« ldentifyall areas where vinyl cove base Is to be removed.
* Protect adjacent surfaces, floors, and finishes fo prevent damage during removal,
* Confirm removal areas with the dienl or project manager before slarting work.
2. Cove Base Removal
« Carefullydetach and remove exsling vinyl cove base using hand tools or appropriale equipment.
» Mnimize damage to underying wall surfaces (drywall, block, or other substrales),
3. Adhesive Resldue Removal
* Scrape or chemically remove residual adhesive o provide a clean surface for fulure Installation,
» Spot-repalr minor wall damage or gouges caused byremoval (unless othervise specified),
4. Cleanup and Disposal
* Remove all debris, indluding vinyl base and adhesive waste, from the job sile.
* Dispose of malerials in accordance with local regulations.
+ Leave the work area dean and ready for the next phase of work.
Jolene 's Office -Vinyl Cove Base Removal 1.00 $10000/Ea  $100.00 $0.00 $100.00
Scope of Work:
1. Site Preparation
+ ldentify all areas where vinyl cove base s lo be removed.
* Prolect adjacent surfaces, floors, and finishes to prevent damage during removal,
+ Confirm removal areas with the dient or project manager before starfing work.
2. Cove Base Removal
* Carefully detach and remove esting vinyl cove base using hand lools or appropriate equipment
* Mnimize damage to underlying wall surfaces (drywall, block, or other substrales).
3. Adhesive Resldue Removal
» Scarape or chemically remove residual adhesive to provide a clean surface for future installation.
« Spot-repalr minor wall damage or gouges caused byremoval (unless othenvise spedified).
4, Cleanup and Disposal
* Remove all debris, Induding vinyl base and adhesive wasts, from the Job site.
« Dispose of materials In accordance with local regutations.
» Leave the work area dlean and ready for the nexi phase of work.
—HictotesofficaMakeConcrete Ceating =Single-Clear Coat 144.00 $7-00+Ea———5§4,008.00—_20.00____ $1.008.00_.,



imperfeciions are repaired fa create a dean, leve! surface that will support a long-asting coating.
2,Basecoat Installation

Nex, we applya durable polyurea basecoat—ypicallyin a tan lone—which senes as the foundation for the
enlire system. This layer bonds diractly to the concrels and creales a strong, fexible base.

3, Decorative Chip Broadcast

While the basecoat is still wet, we broadcast decorative inyl chips across the surface o add texure, color, and
slip resistance. Aller curing, we scrape and sand the chips o remove anyjagged edges or excess build-up,
ensuring a smooth and uniform finlsh.

4, Final Clear Coat
To complete the process, we applya dear lopcoat—available in maite, satin, or gloss finishes. This final layer

enhances durabllity, provides added UV protedtion, and gives the floor its finished look. After curing, your floor
will be ready for foot traffic within 24 hours and vehide trafficin 72 hours,

—RCIBIES OHice -Vinyl Cove Bage ramovar— 100

Scope of Work: voId

1. Site Preparation
« [dentifyall areas where vinyl cove base Is to be removed.
+ Prolect adjacent surfaces, floors, and finishes fo prevent damage during removal.
+ Confirm removal areas with the dlent or project manager before starting work.

2, Cove Base Removal
« Carefully detach and remove exsting vinyl cove base using hand tools or appropriale equipment.
+ Mnimize damage to underlying wall surfaces (drywall, block, or other substrales).

3. Adhesive Rasidue Removal
« Scrape or chemically remove residual adhesive to provide a clean surface for future installation.
« Spot-repalr minor wall damage or gouges caused byremoval (unless olherwise spedified).

o

. Cleanup and Disposal
« Remove all debris, induding vinyl base and adhesive waste, from the job site.
+ Dispose of malerials in accordance vith local regulations,
« Leava the work area dean and ready for the next phase of work.

100
Scope of Work: - VoD

1. Site Preparation
» Confirm and mark &ll areas designaled for cove base reapplication,
» Ensure wall surfaces are dean, dry, and free of adhesive residue or damage.
» Lightlysand or spot-palch areas as needed to promote adheslon.

N

. Cove Base Installation
» Install Minyl cove base using a professional-grade cove base adhesive,
« Ensure all comers, seams, and edges are installed deanly and securely, with proper adhesion and
alignment.
»Cutand fit around door frames, columns, and fixiures as required.

3. Quality Assurance
+Press and roll Installed cove base to ensure full contactwith substrale,
«Touch up or reapplyanylcose edges or bubbles for a dlean, finished appearance,

4, Cleanup

«Remove Installation debris, adhesive residue, and tools from the sile.
»Leave all areas dean and ready for occupancy.

Sales Discount Donation of a new floor coating, for the office amount of donation Is $1,308.00 1.00

($1,308.00)

($1,308.00)

20,00

—$20000

($1,308.00)

Subtotal
Tax

$1,928.00
$0.00

$1,928.00




Proposal Summary

Line Item Total $1,928.00

Proposal Total

Deposit Raquired

$964.00 (50.00%)
Existing Flooring Remaoval
All carpet, tile, adhesives, tack strips, and related flcoring materials must be completely removed by others prior to EMC's anival. The concrete substrate must be exposed and

accessible for preparation and coating Installation. Any delays, additional labor, or rescheduling required due to existing flooring not belng removed may resuit In additional
charges and/or schedule adjustments.

Furniture Removal Requirement — Prior to EMC Concrete Coatings Arrival

Al fumiture, personal items, and obstacles must be remaved from the work area prior to the scheduled arrival of EMC Concrete Coatings. This includes but is not limited
fo:

o Fumiture

+ Rugs or mats

« Appliances (if applicable)

+ Storage items or boxes

+ Any other obstructions that may interfere with the coating process
Important Notes:

» EMC Concrete Coatings is not responsible for moving or storing fumiture or personal belongings.
» Failure to clear the area may result in delays, additional charges, or rescheduling of your project.
 [fthe areais not properly cleared, our crew may not begin work until It has been adequately prepared.

Deposit Policy

The customer agrees to pay a 50% deposit of the tolal ilvoice amount prior to the commencement of work and to secure the scheduled start date(s).
Once work has begun, the deposit becomes non-refundable.

Terms and Conditions

Access

The Parties agree lo grant EMC Concrete Coalings employees reasonable access lo the appropriate portions of the fadlity for the duration of the project.
Change Orders

Project pricing will remain as slated unless the scope of work is modified or unforeseen concrete repairs, notvisible at the ime of proposal, are required. All change orders will be
documented with real-time pholos and must receive Customer acinowiedgment ia email or the Contractor’'s Change Management & Reporting (CMR) system prior to proceeding.

Communication

The Parties agree to communicate In good faith regarding the project, including but not limited to setiing mutually agreed upon working hours for EMC Concrets Coalings, and provding
timely nolification of any changes In personnel, operations, or polidies that may affect the project

Deposit
The Customer agrees to paya deposit of the total invoice amount prior fo work commending In order to hold the start date(s). Once work has started, the deposit is non-refundable,
Deposit Authorization & Binding Agreement

Submisslon and acceplance of the deposit, induding payment by check, shall constitute the Customer’s full authorization for EMC Concrete Coatings to proceed with the project and shall
sene as a binding agreement fo all terms, conditions, pricing, and scope of work ouflined in this Agreement and relaled proposal. No additional signature shall be required once the
deposil has been received and accepled.

Dust

Al equipment is connecled lo HEPAvacuums; however, the process is not 100% dustiess. EMC recommends the Cuslomer hire a deaning crew ifrequired,

Exclusions / Not Included In Scope

Unless expresslystaled In the proposal or a signed change order, any labor, materials, permits, or senices notoutlined in this Agreement are exduded from EMC's scope of work.
FAnal Payment

The remalning balance, induding anyapproved change orders, is due immediately upon project completion. Any outstanding balance not paid within 24 hours of project completion will
Incur a 3% late fee.

Force Majeure / Act of God Exclusion



EMC Cencrete Coalings Is notresponsible for damage to coatings caused byunforeseen dreumstances beyond its control, Induding but notlimited to exreme weather evenls,

Low Spols, Wavy Concrete & Finished Product

EMC does not aller the foolprint of the concrele. Wauyslabs vill remain wavy afler coatings are Installed. Decorative coatings do not eliminate waves or low spots. Diamond grinding
smoeoths the surface but does nol fixdepressions or change the substrate footprint. Minor roller lines or sharp edges maybe present; pedestian and vehlcular rafiic typlcally wears these
dovm over tme,

Molsture Excluslon

Molsture testing vill be performed prior to work commencing. If high moisture levels are defecled, an appropriale molsture vapor barer (MVB) vill be installed before coatings are applied
(no exceplions), The costfor MVB Installation will be processed through a change order, EMC Concrels Coatings cannotbe held liable for coating failure caused by direc molsture-related

issues within the slab.
Overhead Lighting & Hectrical Access

Funcional overhead lighting mustbe In place prior to project start. Storage closels, IT rooms, and other small spaces must be well litfor coating application, If EMG must supplydrop lights
or lemporarylighting, additional charges will apply. Most equipmentis propane powered or runs off generalors; however, the Customer must provide access to standard 120V, 20-amp
outlels for smaller equipment.

Owmer

The term "Ormer” refers fo the person, company, tenant, or authorized representative engaging EMG to perform the work described in this Agreement. The Owmeris responsible for
provding access, approvals, and payment and may Include anyone authorized to act on behalf of the prepertyowner or projedt representative,

Payment Terms
Aecapled Methods: EMG accepls chedss, wire transfers, ACH, cashier's checks, money orders, and credit cards (credit cards are subject fo a 3% processing fee).

Check Requirements: All checks mustclearlydisplaythe signer's driver's license number on the face of the check at the time of Issuance, EMC resenes the rightlo mﬂlsaan;'d\ed(thal
does notmeel this requirement

Retumed Checks: Any check retumed for Insufiicient funds (NSF), closed account, or other dishonor will incur a $35 senica fee or the mavimum allowad bylaw, in addition {o the original
amount due. Refumed checls not resolved promptiywill be referred fo the District Allomey's Hot Check Division and pursued through all available legal remedies,

Late Payments: Outstanding balances vill accrue a finance charge of 1.5% per month (18% per annum) or the max¥mum rate allowed bylaw.

Future Payments: If a Customer Issues a retumed or dishonored check, EMC reserves the right to require all fulure payments to be made Via certified funds (cashler's check, moneyorder,
orvire transfer) only.

Collection Costs: In the event of non-payment, the Customer will be responsible for all collection costs, attomey's fees, and court costs incued by EMC Concrete Coalings o recover
outslanding balances,

Pricing
£

Al pricing Is indusive of material, labor, laxes, and wamanties unless othenwise spedified.



