CAMINO REAL COMMUNITY SERVICES

19965 F.M. 3175 NoRTH, P.O. Box 725, LYTLE, TX 78052

Phone: (210) 357-0300 Fax: (830) 772-4305
Crisis Hotline: (800) 543-5750

Veronica A. Sanchez, M.A., LPC-S, Executive Director

August 3, 2026

The Honorable Weldon Cude
Atascosa County Judge

#1 Courthouse Circle Drive, Suite 206
Jourdanton, TX 78026

RE: Camino Real Community Services — FY 2027 Local Match

Dear Judge Cude:

As you are aware, HHSC (Texas Health and Human Services) requires that the Center’s
sponsoring counties provide a match contribution for General Revenue. The match contribution
may be met through an “In-Kind” or cash contribution.

The FY 2027 Commitment sheet for Match Contribution to Camino Real Community Services is
enclosed for your review, approval, and signature. For Atascosa County, the in-kind contribution
continues through the Atascosa County Advisory Board.

The consumers, staff, and Board of Trustees of Camino Real Community Services sincerely
appreciate your commitment and dedicated support to assuring that the residents of Atascosa
County have needed services available in their local community.

If you have any questions, or require additional information, please feel free to contact me at your
earliest convenience.

Sincerely,

Veronica A. Sanchez
Executive Director
(210) 357-0320



COMMITMENT OF REQUIRED MATCH CONTRIBUTION
TO CAMINO REAL COMMUNITY SERVICES

FY 2027
COUNTY: ATASCOSA

Match Required: $122,899.00

In-kind Credit: $154,050.00

REQUEST: In-Kind Contribution continues through Atascosa County Advisory Board.

PLEASE COMPLETE FOR FY 2027 CONTRIBUTION COMMITMENT.

Check One

Lump Sum  Quarterly
Cash Commitment: $ -0- — 1

N/A
In-kind Committed/Credited: $154,050.00
Total Commitment: $154.050.00

Additional Cash Commitment: $

APPROVED:

Honorable Weldon Cude
Atascosa County Judge

Date:




