CITY OF BAYTOWN

BAYTOWN | NOTICE OF MEETING

CITY COUNCIL RETREAT, DAY 2
TUESDAY, DECEMBER 14, 2021
8:00 A.M.
GALVESTON ISLAND CONVENTION CENTER
THE SAN LUIS RESORT
EXECUTIVE BOARD ROOM
5222 SEAWALL BLVD., GALVESTON, TEXAS 77551

AGENDA

CALL TO ORDER AND ANNOUNCEMENT OF QUORUM

BREAKFAST (8:00 A.M. - 8:30 A.M.)

TEAMBUILDING

Conduct an icebreaker and teambuilding exercise with the Mayor and City Council.

DISCUSSION

Receive and discuss a presentation regarding Strategic Directives.

BREAK (9:30 A.M. -10:00 A.M.)

DISCUSSION

Receive and discuss a presentation from the City Manager regarding new initiatives for the City of
Baytown for FY 22-23.

LUNCH BREAK (11:45 A.M. - 12:30 P.M.)

DISCUSSION

Continue the discussion and presentation from the City Manager regarding new initiatives for the
City of Baytown for FY 22-23.



8. ADJOURN

PUBLIC NOTICE IS GIVEN THAT IN ADDITION TO ANY EXECUTIVE SESSION LISTED ABOVE, THE

CITY COUNCIL RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION AT ANY TIME AS
AUTHORIZED BY THE TEXAS GOVERNMENT CODE SECTIONS 551.071 - 551.090 TO DISCUSS ANY OF THE
MATTERS LISTED ABOVE.

THE CITY OF BAYTOWN IS COMMITTED TO COMPLIANCE WITH THE AMERICANS WITH DISABILITIES
ACT. REASONABLE ACCOMMODATIONS AND EQUAL ACCESS TO COMMUNICATIONS WILL BE PROVIDED
UPON REQUEST. FOR ASSISTANCE PLEASE CALL 281-420-6522, FAX 281-420-6586, OR CONTACT 281-420-6522
VIA RELAY TEXAS AT 711 OR 1-800-735-2988 FOR TYY SERVICES. FOR MORE INFORMATION CONCERNING
LEASE VISIT: HTTP:/RELAYTEXAS.COM




