
           

CITY OF BAYTOWN 

  NOTICE OF MEETING

CITY COUNCIL RETREAT, DAY 2
TUESDAY, DECEMBER 14, 2021

8:00 A.M.
GALVESTON ISLAND CONVENTION CENTER

THE SAN LUIS RESORT
EXECUTIVE BOARD ROOM

5222 SEAWALL BLVD., GALVESTON, TEXAS 77551

AGENDA
  

CALL TO ORDER AND ANNOUNCEMENT OF QUORUM
 

 

             
1. BREAKFAST (8:00 A.M. - 8:30 A.M.)
 

2. TEAMBUILDING
 

a. Conduct an icebreaker and teambuilding exercise with the Mayor and City Council.
 

3. DISCUSSION
 

a. Receive and discuss a presentation regarding Strategic Directives.
 

4. BREAK (9:30 A.M. - 10:00 A.M.)
 

5. DISCUSSION
 

a. Receive and discuss a presentation from the City Manager regarding new initiatives for the City of
Baytown for FY 22-23. 

 

6. LUNCH BREAK (11:45 A.M. - 12:30 P.M.)
 

7. DISCUSSION
 

a. Continue the discussion and presentation from the City Manager regarding new initiatives for the
City of Baytown for FY 22-23.

 




