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The following is our work plan for the proposed fiscal analysis of Billings’ TIF districts.  The goal of this project is to answer two questions.  The first question concerns how much of a difference a TIF district makes in the economic activity within the district, Billings, and Yellowstone County.  The second question is whether the specifics of TIF district funding increases the tax burdens on those taxpayers outside of TIF districts.
This work plan assumes that the analysis project will start on October 4th, 2010.  Approximately one-half of our workable hours would be dedicated to this project.  Assuming the cooperation of city/county personnel, a final report and presentation would be possible in mid-December, 2010.
Background Research 10/4/10 – 10/13/10
While we have collected a fair number of papers describing other’s approaches to analyzing TIF districts, we will need time to critically read them.  We will also need to talk directly to Public Works and planners concerning the specifics of city services, suggestions on useful comparisons, and what data is available on the city/county GIS system.

At the end of this we will have chosen one or more comparison methods and identified the boundaries of the TIF districts and the comparison regions.

Data Collection 10/14/10 – 10/29/10
We will need data on direct and indirect city costs and tax revenues coming from the districts and comparison regions, as well as city-wide totals and averages.  It might also be necessary to create estimates of some of these from other economic data.  For this we will be depending upon the cooperation of city/county employees to create some of these datasets (from existing sources).  Transforming the data which is available into the data elements used in the analysis may also be necessary.
Analysis 10/30/10 – 11/19/10
There will likely be two types of analysis, cross-sectional and time-series.  In cross-sectional analysis we will be comparing TIF districts to their non-TIF counterparts for the same time periods.  For time-series analysis we will be modeling the fiscal performance of all regions over a number of years, with variables designed to indicate if performance in TIF districts differed significantly from that of non-TIF areas.
Write Report 11/29/10 – 12/14/10
The report will explain the methodology, data used, and the results.  It will be peer-reviewed by an outside economist with a research background in TIF district funding.
Presentation 12/15/10 – 12/18/10
Information from the report will be used to create a presentation which we will give to stakeholders and at a city/county government meeting.
In addition to the analysis tasks, we suggest the following general timing for public outreach activities.  They may run somewhat independently of the analysis tasks.
Initial Stakeholders Meeting October 2010
This meeting will gather information from relevant stakeholders and present information on the project analysis goals.  
Stakeholder Interviews October – November 2010
Via an online survey or face-to-face meetings, stakeholders may be interviewed concerning their experiences with TIF funding in Billings.

Final Presentation December 2010
The results of the TIF analysis and outreach will be presented at a final forum on the role of TIF funding in Billings’ economic development.
