
Appendix A

Basic Services of Contractor


SITE VISITS & MEETINGS
Site Visit #1:
Task 1A: Project Orientation, Task 1B Stakeholder Interviews, Steering Committee Meeting



Site Visit #2:
Task 1D: Community Meeting, Steering Committee Meeting
Site Visit #3:
Task 1E: Present Code Framework to Steering Committee



Site Visit #4:
Task 2B: Present Draft to Steering Committee


Site Visit #5:
Task 2D: Present Draft Code to Community

1. PROJECT FORM DEVELOPMENT
1A:  PROJECT ORIENTATION  

This first task involves several components. It is intended to orient Farr to the zoning and development issues of EBURD. This orientation begins with a thorough review of all development regulations, plans, and policies that impact the area's development. The City is responsible for providing Farr with copies of all relevant documents. Second, Farr will conduct a careful assessment of the existing conditions, including a physical inventory of the lot development and rights-of-way and the creation of a detailed digital base from GIS and/or CAD information provided by the City.  Finally, Farr will meet with City staff and the Steering Committee to set a common base of understanding for the project's goals and schedule. During this meeting, zoning concerns as well as opportunities and constraints related to the new code will be discussed.
1B:  STAKEHOLDER INTERVIEWS

During the first visit to Billings, in addition to meeting with the members of the Steering Committee, Farr will also sit down with up to five additional key stakeholders. These meetings are an opportunity to reach out to additional community members to gain further insights into the zoning issues of the District. Farr will work with the City and the Steering Committee to select those interviewed; those selected could represent unhappy participants from the 2009 master plan process or key constituencies that were not involved in this process, but perhaps should have been.
1C:  IDENTIFY, COMPARE, & CONTRAST OTHER FORM-BASED CODES

Farr will study three to five different form-based codes adopted by cities of similar size and character as Billings. This exercise will provide a better understanding of the implications of the code revisions and will provide lessons learned that will serve to enhance the ultimate code for the Urban Renewal District. This is also an opportunity to discuss the most appropriate format for the Urban Renewal District's form-based code and the available planning tools that are useful in creating such codes, including the Leadership in Energy and Environmental Design rating system for sustainable neighborhood development (LEED®-Neighborhood DevelopmentTM). The findings of this exercise will be summarized in 1E: Project Summary and Code Framework and discussed with the City and Steering Committee.

1D:  COMMUNITY MEETING

The public meeting, held during site visit #2, will have four major components. First, the community meeting will include an education component to discuss zoning and the advantages of employing form-based regulations. This discussion will be clearly illustrated to ensure that all participants, regardless of their background, understand the concept, basic terms, and impact on the District. 

Second, participants complete a series of activities using keypad polling. These exercises will serve to confirm the results of the 2009 EBURD Master Plan, establishing the base from which the code will be developed. This activity will also allow for simplified prioritization of zoning issues enabling us to more accurately draft the code framework and ultimate code amendment. Finally, the immediate results can be beneficial in reaching an initial level of consensus and understanding.     

The third meeting activity will focus on defining building façade and other building form preferences critical to development of a form-based code. To accomplish this, an image preference survey (IPS) will be conducted. The IPS is a powerful tool used for eliciting group preferences on community character and appearance. In an IPS, participants are shown a series of PowerPoint slides, each containing photographs related to appropriately themed categories. To offer a full range of options, the images are typically drawn from local, regional, and national examples. Participants score each image and the quantitative results are tallied; images with the highest and lowest overall scores are discussed. The results of this process are used to help establish preferred building and street types. Because the IPS relies on participants individually registering their quantitative preferences, the results are fair and neutral, helping to build consensus.

1E:  PROJECT SUMMARY & CODE FRAMEWORK

Farr will review and compile the results of Tasks 1A-1D into a summary that will be provided to the City and the Steering Committee for discussion and agreement on core concepts and code elements. This document will include both verbal and graphic illustrations of our understanding of the recommendations from the EBURD Master Plan coupled with the input from the Steering Committee and the public and how they will directly shape the proposed form-based standards. A framework or detailed outline and illustrations for critical code elements such as building forms, public spaces, right-of-way elements, and landscape requirements will be detailed for discussion and initial approval prior to code writing.
Farr will present this report to the City and Steering Committee for their review and discussion during site visit #3; providing a digital copy (PDF) of the document in advance of the meeting for distribution. From this review, the City will compile all comments into one comprehensive list of clear action steps and revisions; it is possible that the City and Steering Committee may need to meet without Farr present to complete a thorough review and discussion. Farr will revise the report and provide the City with five (5) copies.

2. DRAFT CODE DEVELOPMENT

2A:  DRAFT FORM-BASED CODE
Farr will draft the form-based code regulations based on the findings from Phase 1. The code will include building and street types, in addition to land use, landscape, signage, and parking regulations. The building standards will, at a minimum, include building envelope requirements such as build-to zones; minimum and maximum height; structure location in relation to parking and access; and basic facade requirements such as entrance location, minimum transparency, and treatment of the ground floor of the front facade. Street standards will include treatment of the vehicular travel lanes, transit facilities, and on-street parking, bicycle facilities and pedestrian realm. Traffic circulation, stormwater management, and other infrastructure issues will be handled will also be considered through the draft standards, including an examination of maximum impervious surfaces on lots, green streets, and building development that promotes pedestrian and bicycling movements.  

As is necessary to ensure the efficient implementation of the new standards, related review procedures and code administration will be amended and new terms defined, both by text and graphics. A revised zoning map, building from the vision maps created through the EBURD Master Plan process, will be created to apply the proposed standards to lots and streets.

2B:  PRESENT DRAFT CODE TO STEERING COMMITTEE

Farr will present the initial draft code to the City and the Steering Committee during site visit #4. A digital copy (PDF) of the draft code will be provided in advance of the meeting for distribution. Additional meetings without Farr being present may be required to ensure consensus is reached on the revisions and the initial draft. The City will be responsible for collecting comments, suggestions, and questions from these meetings and consolidating them into a series of clear action items for revision or response by Farr. 
2C:  REVISE DRAFT CODE

Farr will revise the initial draft based upon the City and Steering Committee's comments. Changes to the document will be highlighted and color-coded for ease of review. Farr will provide the revised document in a digital format (PDF) for the City and Steering Committee's review, detailing the major changes in a conference call with the City. The City will be responsible reviewing the draft with the Steering Committee; collecting comments, suggestions, and questions; and consolidating them into a series of clear action items for revision or response. Farr will revise the draft code in preparation for public review, providing five (5) copies of the public draft to the City and Steering Committee in advance of the community meeting.
2D:  PRESENT DRAFT FORM-BASED CODE TO COMMUNITY

Farr will present the third draft of the code to the community at a public meeting. In advance of this meeting, Farr will provide the City with a digital version for public review. The City will be responsible for collecting comments, suggestions, and questions from this meeting and consolidating them into a series of clear action items for revision or response. 
2E:  PREPARE DRAFT FOR PUBLIC APPROVAL HEARINGS

From the public presentation, Farr will revise the draft code in preparation for its formal review and approval by the City. Fifteen (15) sets of the proposed code and zoning map will be provided to the City, in addition to a digital copy.
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