
Council / Commission 
Briefing

SBURA Meeting

ASSESSMENT AND PROGRAM 
DEVELOPMENT 

PROJECT INITIATION STRATEGIC VISION AND 
ALTERNATIVES

EVALUATION OF 
PLAN ALTERNATIVES

REFINEMENT / IMPLEMENTA-
TION STRATEGIES

FINAL REPORT

1 2 3 4 5 6

Kick-off, Draft Goals and 
Objectives

Finalize Goals and Objec-
tives, Identify Needs

Charette
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Public Meeting Focus
• Introduce Project and Team
• Review Process and Schedule
• Draft Goals, Objectives and 

Metrics 
 Measures of Success 
 Sustainability Objectives

Public Meeting Focus 
Finalize Goals and Objectives
Review Draft Programming:
• Needs Assessment
• Development 
• Land Stewardship Program
• Social Infrastructure
Identify Program Gaps/Additional 
Opportunities

Evaluation of Alternatives Public Commentary on 
Preferred Alternative

APPENDIX E - PROJECT SCHEDULE

Public Meeting Focus 
• Refi ne Programming
• Draft Alternative Spatial Plans
• Identify Districts, Access, 

Connectivity, Infrastructure Req.
• Review Draft Policy Plans / 

Zoning
• Review Draft Implementation 

Strategies

Public Meeting Focus 
• Present and Evaluate Two 

Alternatives for each Scenario
• Review Cost & Benefi ts 

Analysis
• Confi rm Evaluation Criteria

Public Meeting Focus
• Present Preferred Alternatives 

and Supporting Analysis, 
Implementation Strategies, 
Design Guidelines and 
Standards, Marketing Strategy

• Provide Opportunity for Public 
Comment

Public Meeting Focus
• Council / Commission Briefi ngs 

and Review Session

APRIL APRIL - JUNE JUNE - JULY JULY - SEPTEMBER OCTOBER - NOVEMBER DECEMBER - FEBRUARY

Deliverables
• Detailed Project Workplan and 

Schedule

• Stakeholder Engagement Plan

• Project Website Outline 

• Annotated List of Background 

Information

• Powerpoint Presentation (PPT) 

and Supporting Materials for use 

in public meetings

LEGEND Client/Consultant 
Meeting

Public Meeting Stakeholder Interviews 
or Meetings

Meeting Detail
April 14 / Client Consultant Expec-

tations

April 15 / Kick-off Workshop with 

SBURA

April 15 / Meetings with Neighbor-

hood Groups, Business Leaders, 

other Interests

Deliverables
• Project Website

• GIS Mapping Database

• Strategic Needs Assessment

• Draft Programming

• Draft Market Analysis Technical 

Memorandum

• Presentation Boards and PPT 

Materials

Meeting Detail
May 19 / Client and Consultant 

Check-in

May 19 / Public Meeting

May 20 / SBURA Debrief

May 20 / Interviews with Key 

Stakeholders

Meeting Detail
June 23-25 / Public Charette

June 25 / City, Big Sky EDA, SBURA 

Debrief

Deliverables
• Mid-point Project Progress Re-

port (15 copies)

• Presentation Boards and PPT 

Materials

Meeting Detail
September 15 / Client and Consul-

tant Check-in

September 15  / Interviews with 

Key Stakeholders

September 15 / Public Meeting

September 16 / SBURA Debrief

September 16 / Interviews with 

Key Stakeholders, Cont.

Deliverables
• Draft Land Use/Redevelopment 

Plan Summary

• Presentation Boards and PPT 

Meeting Detail
November 17 / Client and Consul-

tant Check-in

November 17 / Public Meeting

November 18 / SBURA Debrief

November 18 / Interviews with Key 

Stakeholders

November 22 / Planning Board 

Presentation

Deliverables
• Land Use/Redevelopment Plan 

Summary (15 copies)

• Implementation Plan

• Marketing Plan

• Presentation Boards and PPT 

Materials

Meeting Detail
February 6 / Client and Consultant 

Check-in

February 6 / City Council Workses-

sion

February 28 / Plan Adoption

Deliverables
• Report Outline (approved by cli-

ent)

• Draft Master Plan (electronic 

submittal)

• Final Master Plan (15 copies)

• Appendices (15 copies)


