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City of Bi l l ings Proposal RECEIVED fiAR 82 201r

Friday, March L8,zOtL

Billings Family YMCA Mission

The Bi l l ings Family YMCA has a long history of serving chi ldren and famil ies throughout the Bi l l ings area
and Yel lowstone County. Establ ished in L905, our not- for-prof i t  organizat ion has helped thousands of
community members by nurtur ing the potent ial  of  k ids, promoting healthy l iv ing and foster ing a sense
of socia I responsibility.

Our mission is to put Christ ian pr inciples into pract ice through programs that bui ld healthy spir i t ,  mind
and body for all. At the Y, strengthening community is our cause. Every day, we work side-by-side with
our neighbors to make sure that everyone, regardless of age, income or background, has the
opportunity to learn, grow and thrive.

As a leading nonprof i t ,  we help people develop the ski l ls ånd relat ionships they need to be healthy,
conf ident and connected to others. Parents desire a safe environment in which chi ldren can learn
practical and social skills and develop positive values. Kids want to exert energy, discover who they are
and what they can achieve and be accepted among each other.  Adults want to learn more, do more and
l ive more healthi ly.  We nurture l i fe lessons in kids, foster health and wel l -being among people of any
age, br ing people togetherto pursue passions old and new, and provide mutual support  for everyone in
our neighborhoods.

The Y is here day in and day out to provide the resources needed by our communit ies to address the
most pressing social issues - from childhood obesity to graduation rates. Through the support of our
community,  we empower every chi ld,  adult  and family to achieve to be healthy, conf ident and
connected. Together, we use our knowledge to develop stronger, more integrated communities,
provide support  for people and famil ies, and promote posit ive change overal l .

The YMCA is accessible to al l  people. Financial  assistance is offered to ¡nd¡viduals and famíl ies who
cannot afford membership or program fees. At the Bi l l ings Family YMCA, we have made a pledge that
no one is turned away from any of our programs or services because of an inabi l i ty to pay. In 2009, the
Bi l l ings Family YMCA provided more than S250,ooo.oo in f inancial  assistance for programs and
memberships. And so far in 201-0, the Bi l l ings Family YMCA has awarded over 750 scholarships to
members of our community in need. Anyone interested in applying for f inancial  or scholarship
assistance can pick up a simple appl icat ion at our membership desk.
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Overview: The Billings YMCA seeks to settle the current debt obligations with the City of Bill ings.
Sett lement of the City of Bi l l ings debt wi l l  a l low the Y to remove the loan default  status. Without the
default  status the Y can apply for grants and other funding sources that are current ly unavai lable.

Accomplishments: The Billings YMCA has made tremendous strides in its recovery during the past
four years. The key components for the recovery are as follows:

Prof¡tab¡l¡ty: Net income has increasedT% so far in 20Ll- over IOO}-2OLO. Because of th¡s
increased income the Bi l l ings Y has an opportunity to sett le the debt with the City of Bi l l ings.

Membership: The Bi l l ings YMCA business model is based on a strong membership phi losophy.
Membership has continued to increase significantly from 2009 to 2010. This increase has been
accomplished through changes in the business model by increasing the qual i ty and quant i ty of
classes offered by the Billings YMCA.

Fiscal Control: The Billings Y has implemented better fiscal controls and has increased its overall
o perati ng efficiencies.

Leadership: The Bi l l ings Y hired Tina Postel  as the new CEO and under her supervision has seen
a revitalization that can be seen reverberating throughout the Y in its memberships and staff.
Through this new leadership the Board of Directors are conf ident in the future of the Bi l l ings
Family Y providing service to Bi l l ings and the greater yel lowstone Val ley area.

Proposed Financing Summary:

City of Bill ings (6% Note)
City of Bill ings (3% Note)
Interest Payable -  City of Bi l l ings

51-98,794
5 70,315
s138.941
S40B,o5o

Proposed write off by City of Bill ings StEg,g¿t
Settlement to Cit! Of Bill ings 5269, j.09 ,/L-

Proposal: The Billings Family YMCA proposes to settle with the City of Bill ings for 5269, j.09. Although
The Bi l l ings Y has made great f inancial  str ides in the last several  years, i t  is not in a f inancial  posi t ion to
make addit ional payments above and beyond our current debt

Because time is of the essence we would like to have a response from the RLF Committee in time to
have the proposal on the agenda for the city council meeting on April rL,2orr

Respectfully subm¡tted;

b,-2 C-*J*-
Greg Ando
Secretary/Treasurer
Bil l ings Family YMCA
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