
MEMORANDUM

From: Steve Zeier, Zeier Consulting, LLC

To: SBURA Board of Directors

Date: October 2, 2014

RE: Orchard School Health Clinic Application for TIF Funds

Orchard School and Billings Public Schools has submitted the attached TIF Assistance
Application for your consideration at the October 7th meeting of the South Billings Urban
Renewal Association Board of Directors.

The project consists of the remodeling of a currently existing classroom at Orchard School into a
School Based Health Center in partnership with Riverstone Health and Billings Clinic. The
project is to be a partnership with the school providing the space and the health care entities
providing the program and personnel. The facility will provide basic health care services as well
as psychiatric care. The psychiatric care component is perhaps most important to the students
of Orchard School as there is a huge demand for these services. The facility is being proposed
for Orchard School as this school demonstrates the greatest community need for these
services. Orchard School is located at 120 Jackson St and is just in the northeastern boundary of
the South Billings Boulevard Urban Renewal District.

There is a significant lack of access to health care in the district. This project is partially an
outgrowth from the South Billings Master Plan as greater access to community based health
care was seen as a priority of the plan. Health care facilities are plentiful in other parts of town



but is absent in the TIF District. Early indications and discussion indicated that the facility would
be available to all members of the community. Recent conversations with the applicant have
indicated that the facility will be open to students and family members of the students only.
Please see the attached documentation as this provides a detailed look at the project.
The TIF application is for a request of $47,907.00 for TIF eligible improvements. These  
improvements include interior remodeling such as new walls, HVAC, plumbing, and electrical.  
This project is unique in that Orchard School is a publically owned building, thereby making  
interior and building improvements eligible for the investment of TIF funds. Orchard School is  
not a tax paying property, therefore any TIF funds invested will have no return as the property  
does not pay ad valorem property tax, only the special assessments levied by the City of Billings  
such as arterial fees and storm water fees, etc. (11/10/2014 Update: The SBURA Board voted
to approve this application at the November 4th meeting of the Board of Directors.)

In summary, a recommendation of further discussion prior to approval of this application is  
being forwarded for the following reasons:

1)  The project is consistent with the adopted South Billings Master Plan for the
recruitment and incentivizing of community health care facilities to locate in the  
South Billings Boulevard Urban Renewal District.

2)  The project will provide an expansion of much needed health and psychiatric care
for the Orchard School population.

3) The community benefit component and the timing of if and when the facility will be
open to the entire student community are important considerations that need to be  
discussed with the applicant.

Please contact me with any questions. I look forward to discussing this at the October board  
meeting.

Sincerely,

Steve Zeier

enc: TIF Application Packet
cc: SBURA Board, Candi Millar, Kathy Olson
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School District No. 2
Orchard Elementary
Riverstone Health Clinic Remodel

DATE PREPARED

CONSTRUCTION COST ESTIMATE 8/27/2014 SHEET     1       OF   1
PROJECT

SD2 Orchard Elementary Remodel - Riverstone Health Clinic CTA Architects Engineers
LOCATION 13 North 23rd Street, P.O. Box 1439, Billings, MT  59103

Billings, MT Ph: 406. 248. 7455   

ARCHITECT ENGINEER  Fax:  406. 248. 3779

CTA http://www.ctagroup.com   E-mail:  info@ctagroup.com
DRAWING NO. ESTIMATOR CHECKED BY

Kristine A. H. Keller
QUANTITY
No. Unit Per TOTAL
Units Meas. Unit TOTAL COST

Base Bid
Demo Existing Carpet/Base 500 SF 1$                 500$                    500$                
New Walls 400 SF 5$                 2,000$                 2,000$             
New Frame/Door/Hardware 1 LS 2,500$          2,500$                 2,500$             
New VCT 500 SF 4$                 2,000$                 2,000$             
New Base 200 LF 3$                 600$                    600$                
New Paint 2100 SF 2$                 4,200$                 4,200$             
New Cabinetry 1 LS 3,500$          3,500$                 3,500$             
New Blind at Interior Window 1 LS 200$             200$                    200$                
New Data/Power 1 LS 2,500$          2,500$                 2,500$             
Adjust Lighting Switches 1 LS 2,500$          2,500$                 2,500$             
Adjust Ductwork/HVAC System 1 LS 10,000$        10,000$               10,000$           
Misc. / Unknowns 1 LS 5,000$          5,000$                 5,000$             
Sub-Total 35,500$           

G.C. Overhead 8% 2,840$             
G.C. Profit 8% 3,067$             
Base Bid Sub-Total 41,407$           

Design/CA Fees (T&M Not to Exceed) 1 LS 6,500$          6,500$                 6,500$             

Grand Total

**At the time of this estimate, it is not believed that the fire sprinklers or fire alarm will need to be modified for this remodel.
**At the time of this estimate, it is expected the Riverstone Health will provide all furniture, appliances, and equipment.

SD2 Orchard Elementary Remodel - Riverstone Health Clinic

MATERIAL & LABOR

47,907$

SD2ORCH_RIVERSTONE Cost Estimate
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